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ORDERS OF REFERENCE 


HOUSE OF COMMONS, 


TUESDAY, November 13, 1951. 


A Resolved,—That a select committee be appointed to examine all expenditure 
- of public moneys for national defence and all commitments for expenditure for 
national defence since March 31, 1950, and to report from time to time their 
- observations and opinions thereon, and in particular, what, if any, economies 
' consistent with the execution of the policy decided by the government may be 
' effected therein, with power to send for persons, papers and records and to 
» examine witnesses; and that notwithstanding Standing Order 65, the com- 
mittee shall consist of twenty-six Members to be designated by the House at a 
later date. | 


WEDNESDAY, November 21, 1951. 


n, Ordered,—That the following Members do comprise the Special Committee - 
- on Defence Expenditure as provided for in the Resolution passed by the House 
on Tuesday, November 13, 1951: Messrs. Balcom, Blanchette, Campney, Cavers, 
— Churchill, Croll, Drew, Fulton, Gauthier (Portneuf), George, Harkness, Hender- 
- son, Hunter, James, Jones, Macdonnell (Greenwood), MacDougall, McCusker, 
4 Mcllraith, Pearkes, Pinard, Power, Stewart (Winnipeg North), Stick, Thomas, 
Weaver. 


WEDNESDAY, November 28, 1951. 
_  Ordered,—That the name of Mr. Adamson be substituted for that of 
_. Mr. Pearkes on the said:Committee. 

_ THURSDAY, November 29, 1951. 
oe Ordered,—That the said Committee be authorized to sit while the House 
- is sitting. 
* Ordered,—That the said Committee be authorized to print from day to day 
such copies in English and French of its Minutes of Proceedings and Evidence 
as the Committee may deem expedient, and that Standing Order 64 be sus- 
_ pended in relation thereto. 
Monpay, December 3, 1951. 


\ ' Ordered, rhat the name of Mr. Quelch be substituted for that of Mr. 
_ Thomas; and 


Ordered, —That the name of Mr. Wright be substituted for that of Mr. 
4 Stewart (Winnipeg North) on the said Committee. 


Attest. 


LEON J. RAYMOND, 
Clerk of the House. 
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4 SPECIAL COMMITTEE 


REPORT TO THE HOUSE 


THURSDAY, November 29, 1951. 


The Special Committee on Defence Expenditure begs leave to present the 
following as its 


FIRST REPORT 
Your Committee recommends that it be empowered 


1. To sit while the House is sitting. 


2. To print from day to day such copies in English and French of its 


minutes of proceedings and evidence as the Committee may deem 
expedient. 


All of which is respectfully submitted. 
D. A. CROLL, 
Chairman. 


MINUTES OF PROCEEDINGS 


3 | THURSDAY, ae 29, 1951. 
a, 


7 The Special Committee on Defence ie pbuditure held an organization 
meeting at 10.00 o’clock a.m. 


r. Members present: Messrs. Blanchette, Campney, Cavers, Churchill, Croll, 
Gauthier (Portneuf), George, Harkness, Henderson, Hunter, Jones, Macdonnell 
(Greenwood), MacDougall, McCusker, MclIlraith, Pinard, Power, Stick, Thomas, 
m Weaver—20. 


On motion of Mr. Cavers, seconded by Mr. Stick, 


s Resolved,—That Mr. Croll be elected Chairman. 


Mr. Croll took the chair and suggested that a Vice-Chairman be elected. 
‘On motion of Mr. McCusker. 


4 .  Resolved,—That Mr. Gauthier (Portneuf) be elected Vice-Chairman. 
: The Chairman read the Order of Reference. 


On motion of Mr. McCusker. 
Resolved,—That the Committee ask leave’ to sit while the House is sitting. 


After discussion, and on motion of Mr. Macdonnell, 

Resolved,—That the Committee ask leave to print from day to day such 
copies in English and French of its minutes of proceedings and evidence as the 
Committee may deem expedient. 


On motion of Mr. MacDougall, 


It was decided to appoint a subcommittee on agenda of 9, the Chairman 
to designate the members. 


After a brief discussion on further procedure the Chairman designated 
_ forthwith Messrs. Branchette, Campney, Gauthier (Portneuf), Harkness, Jones, 

MclIlraith, Macdonnell and Thomas, as members of the subcommittee on 
_ Agenda to remain for the first meeting. 


At 10.15 o’clock a.m., the Committee adjourned to the call of the Chair. : 


The Special Committee on Defence Expenditure met at 11.00 o’clock a.m. 
Mr. D. A. Croll, Chairman, presided. 


% Members present: Messrs. Balcom, Blanchette, Campney, Cavers, Churchill, 
— Croll, Gauthier (Portneuf), George, Henderson, Hunter, James, Jones, Mac- 
donnell (Greenwood), MacDougall, McCusker, MclIlraith, Pinard, Power, Stick, 
Quelch, Weaver, Wright. (22). 


F In attendance: 


_ From the Department of National Defence: Messrs. C. M. Drury, Deputy 
- Minister, E. B. Armstrong, Assistant Deputy Minister (Finance), R. S. Suther- 
land, Head of Parliamentary Returns, A. S. Duncan, Head of Deputy Minister’s 
_ Secretariat, R. C. Playfair, Chief Treasury Officer. 


‘ From the Department of Defence Production: Messrs. M. W. MacKenzie, 
Deputy Minister, T. N. Beaupre, Special Assistant. 
5 


6 SPECIAL COMMITTEE | 


From the Department of Finance: Mr. R. B. Bryce, Assistant Depa 
Minister and Mr. B. G. McIntyre, Comptroller of the Treasury. 


The Chairman presented the First Report of the Sub- Commitee” on | 
Agenda, which was adopted on motion of Mr. MacDougall, as follows: 


First REPORT 


Your Subcommittee on Agenda held a meeting on Thursday, November 
29th, the following Members having been designated to constitute with the © 
Chairman the said Committee: Messrs. Blanchette, Campney, Gauthier (Port- . 
neuf), Harkness, Jones, Macdonnell, Mcllraith and Thomas. 


Your Subcommittee on Agenda recommends: 

1. That officials of the Department of National Defence (Messrs. C. M. 
Drury, Deputy Minister, E. B. Armstrong, Assistant Deputy Minister 
(Finance); the Department of Defence Production (Mr. M. W. 
MacKenzie); the National Defence Research Board (Dr. O. M. 
Solandt); the Department of Finance (Mr. R. B. Bryce) and (Mr. 
B. G. McIntyre) be heard in the above order with respect to: 

a. The general method of affecting expenditure and commitments 
therefore. 

b. The procurement procedure. 

ec. The controls over expenditure. 


#. 


2. The talking of expenditure under suth headings as equipment, 
training, press and information, cost of administration, personnel 
and such other statements as the Committee may direct to be 
tabled from time to time. . é 

Your Subcommittee oh Agenda notes that the Order of Reference as 
passed by the House mentions defence expenditure and commitments therefor 
since March 31st, 1950. 

With respect to printing, on motion of Mr. Stick, 

Resolved,—That the Committee print from day to day 500 copies in 
English and 200 copies in French of its minutes of proceedings and evidence. 

The Chairman announced that Messrs. Quelch and Wright had replaced 
Messrs. Thomas and Mr. Stewart ( Winnipeg North) on the Committee. ' 


Mr. C. M. Drury was called. He read a prepared statement and was : 
examined. 


He commenced by referring to photostatic copies of two Charts identified 
as follows: 


Chart No. 1—Organization for Defence Planning in Canada. 
Chart No. 2.—Organization of Department of National Defence. 


The tabling of information was requested by Messrs. Stick, Churchill, 
Wright, Jones, Croll and Macdonnell. 


The witness was directed to produce the information requested. 


With reference to Chart No. 2, Mr. Drury was asked to prepare a table 
giving the names of those holding the offices mentioned therein. 


At 12.45 o’clock p.m., Mr. Drury’s examination still continuing, on motion 
of Mr. Stick, the Committee adjourned until Thursday at 11.00 o’clock a.m., 
to hear Mr. N. W. MacKenzie. 


ANTONIO PLOUFFE, 
Clerk of the Committee. 
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VERBATIM DELIBERATIONS 
(Organization Meeting) 


NOVEMBER 29, 1951 
10.30 a.m. 
The CHAIRMAN: There is a little preliminary work to do. I think we 
should have a vice chairman. | 
Mr. McCusker: I would move Dr. Pierre Gauthier. 
The CHAIRMAN: Moved by Mr. McCusker, seconded by Mr. Cavers. 
Carried. 
The order of reference is: 

That a select committee be appointed to examine all expenditure 
of public moneys for national defence and all commitments for expendi- 
ture for national defence since March 31, 1950, and to report from time 
to time their observations and opinions thereon, and in particular what, 
if any, economies consistent with the execution of the policy decided by 
the government may be effected therein, with power to send for persons, 
papers and records and to examine witnesses; and that notwithstanding 
Standing Order 65, the committee shall consist of twenty-six members 
to be designated by the House at a later date. 


I think the committee will forgive me if I say this: I recommend that 


- every member of the committee re-read the Hansard report of November 13. 


You will find there on the motion for setting up this committee speeches by 
the Prime Minister and leaders of the other parties. From that you will draw 
some conclusions that will be useful to you in the course of the committee 


proceedings. My own conclusion after reading very carefully the expressions 


_ of opinion was—that the committee would be a watch-dog for the taxpayer. 


I think we all agree that the taxpayers are spending large sums of money 
on national defence. They want to know if they are receiving full value for 


i their money. I think, gentlemen, within the scope of the reference we must 
- not only be thorough but fearless to give the taxpayer all the information 


and protection he deserves. He is the man who is paying the shot. I do hope, 
gentlemen, in this very important committee we can park our partisan mantles 


| in the corridors before coming in and perhaps put them on when we go out 


again. This is a very important committee to the taxpayer and to us individu- 


E ally. I hope we can conduct proceedings on a sound non-partisan basis. 


Now, we require certain resolutions. Do we want to sit while the House 
is sitting? 

Mr..CAVERS: Yes. 

The CHAIRMAN: We have to be a little careful on that, Mr. Cavers. I think 
that is something on which all members should express an opinion because 
there are sitting the combines committee, the radio committee, this committee 
‘and others. 

Mr. Harkness: Mr. Chairman, I think we should try as far as possible 
to sit while the House is not sitting. If it becomes necessary because we have 
a certain witness who it is not advisable to stand over until another day, I 
think it is quite all right, but I think as a general practice we should try to 
hold meetings while the House is not sitting. | 

Mr. JONES: I agree. 

_ Mr. Stick: I wouldn’t make that a hard and fast rule; if you move that 
resolution you are bound by that. 

Mr. HARKNESS: There is no resolution. 
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- The CHAIRMAN: We need power to sit while the House is sitting. I would 
ask someone to move that. _ 

Mr. McILRAITH: Just before you make that request, if I understand Mr. 
Harkness’ position rightly, that is not your situation; you do not want the 
power at the moment. Would you prefer the power now? 

Mr. Harkness: I think we should have the power all right, but the Ene 
policy should be not to use it unless it is necessary. . 

Mr. McCusker: I move the committee be given power to sit while the 
House is sitting at the discretion of the chair. 

The CHAIRMAN: That’the committee be given power to sit while the House 
is sitting. 

Mr. McItrartH: You have to get that authority from the House. 

Agreed. : 

The CHAIRMAN: With respect to printing, gentlemen, I haven’t the slightest 
idea and no one could give me any idea what we will require. What I would 
like is for you to give the chairman a sort of blanket authority in consultation 
with the clerk, and I will report back to you. We will print what we need. 

Mr. MACDONNELL: I move that. 

The CHAIRMAN: That the committee be empowered to print blank copies 
in English and French and that Standing Order 64 be suspended. 

Mr. MACDONNELL: Is that the way you are putting it, “blank copies’’? 

The CHAIRMAN: Until I fill it in. 

Mr. McIuraitH: There is another way of putting that—as the members of 
the committee from time to time decide. That gives you control because you — 
can run into careless expenditure by having a fixed number ordered. 

The CHAIRMAN: All right. Such numbers as the members of the committee 
decide from time to time. 

Carried. S 

Now, we require an agenda committee and a steering committee. How 
many would you like on that? Suppose you pass a resolution to appoint a 
steering committee and I will then contact the various groups and ask for 
their nominees. In the light of their requests, I will appoint a steering com- 
mittee. Will you give me the names sometime this afternoon because I want 
to call them together very soon. 

Mr. McILRAITH: I wonder before you leave that if it would be helpful for 
the steering committee to meet as soon as possible so you can get whatever 
witnesses you want to start with and have them made available for the sitting. 

The CHAIRMAN: I suppose the steering committee could meet at 6 o’clock 
tonight. We could perhaps meet for fifteen or twenty minutes and lay out 
schedules. ae Sete 

Mr. McILRAITH: That is a bad hour. 

The CHAIRMAN: All right, we will have to do it tomorrow. 

Mr. MCILRAITH: Could we not meet say at 5.30? 

The CHAIRMAN: Is that any better? os 

Mr. McILRAITH: Yes, a lot better. 


Th CHAIRMAN: All right; the clerk will let you know where. 


Now, gentlemen, that completes our organization. I do not suppose neste 
is anything for us to do until we have the steering committee mecuny and 
decide upon a course of action. 


Mr. CAMPNEY: Do you not have to deal with the question of a ‘quorum? 


ae mean at this time? 
Y Yes. | bi 
“The CHAIRMAN: That is a very good idea. 


a ve 
-y 4 


Be ie ee adjourned. 


EVIDENCE 
| December 4, 1951 


11.00 a.m. 


The CHAIRMAN: Gentlemen, 1 see a quorum. First, we have two changes 
on the committee. Mr. Quelch has been substituted for Mr. Thomas, and Mr. 
Wright for Mr. Stewart. Secondly, we have the first report of your sub- 
committee on agenda and procedure, which reads as follows: (see minutes 


i of proceeding). 


Mr. MacpONNELL: Mr. Chairman, are you. suggesting that all of that detail 
was arranged at the short talk we had the other day, that all of the officials 
named be called in this order? 


The CHAIRMAN: Yes, that was understood, that we would call them in that 
order. It was in the steering committee that we arranged for them to be 


called in that order. That is what I understood. I made the arrangements 


on that understanding. 


It is moved by Mr. MacDougall, that the first report of the steering 


~ eommittee be adopted. 


Carried. 


We left open at the last meeting the question of the number of copies of 
our minutes to be printed. It is suggested that there be five hundred printed 
in English and two hundred printed in French. 5 


Mr. Stick: I move that that motion be adopted. 
The CHAIRMAN: Moved by Mr. Stick and seconded. 
Carried. . 

We have with us this morning Mr. Drury. 


Mr. MacDouGALu: Would it be in order at this stage to ask you to read the 
terms of reference before we start? 


The CHAIRMAN: The terms of reference to this committee are as follows: 

That a select committee be appointed to examine all expenditure of 
public moneys for national defence and all commitments for expenditure 
for national defence since March 31, 1950, and to report from time to 
time their observations and opinions thereon, and in particular, what, 
if any, economies consistent with the execution of the policy decided by 
the government may be effected therein, with power to send for persons, 
papers and records and to examine witnesses; and that notwithstanding 
standing order 65, the committee shall consist of twenty-six members 
to be designated by the House at a later date. 


It is intended this morning that Mr. Drury make a statement. He has 
prepared one. Unfortunately, I could not get it to you any sooner. I did not 
have one till this morning. I suggest, gentlemen, that we hear out this statement 
and then question him on it. You can be as long or short as you like, but 
give everybody an opportunity to question him, please. First, however, let 
us hear him out on this statement and make your notes while he is reading it, 
please. 


rt 
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Mr. C. M. Drury, K.C., C.B.E., D.S.O., E.D., Deputy Minister of National Defence, called: - 


The WitNnEss: Mr. Chairman, I have a couple of charts at the end of the 
room and duplicates of it, which I suggest might be issued to the committee. 
There are two charts in this set. 

The purpose of the statement and fies charts is to derive some kind of a 
brief outline of the organization of National Defence and the procedure we 
follow with a view to providing a framework into which members of the 
committee can set the particular and precise information which will come at 
a later time. One chart shows the committee organization and the other the 
executive organization. I would talk first to the one headed by the minister, 
with parliamentary assistants shown in the block to the right. The executive 
organization of the Department of National Defence is shown on this first chart. 
Under the minister come the various officers and officials charged with executive 
responsibility. The minister is assisted by two parliamentary assistants, pro- 
vided for in the National Defence Act. Under him are three service chiefs of 
staff, the chief of naval staff, chief of general staff, for the army, and the chief 
of air staff, for the air force, who are, under the National Defence Act, charged 
with the control and administration of the navy, army and air force, respec- 
tively. Also under him is another executive officer appointed by the National 
Defence Act, the chairman, Defence Research Board, who is charged with — 
responsibility for defence research. The Act also makes provision for a deputy 
minister, under the minister. The three services are organized on largely 
parallel lines. The rank of the chief of naval staff is that of vice admiral. 
Under the chief of naval staff is his principal assistant, the vice chief of naval © 
staff in the rank of rear admiral. Under the chief of general staff is the vice 
chief of general staff with the equivalent rank of major general. Under the 
chief of the air staff is his assistant, the vice chief of air staff with the rank of 
air vice marshal. The functions or responsibilities of these three officers are 
to consider and provide advice to the chiefs of staff on operational planning, 
operations, military training and intelligence. In army terms this is what is 


known as the general staff side, and in the naval and air forces the operations ~ 


staff. 

The next man to consider is the principal personnel officer of each of the 
services. In the navy it is the chief of naval personnel, of the same rank as the 
vice chief of naval staff, a rear admiral. In the army he is called the adjutant 
general, a major general, and in the air force, the air member for personnel in 
the rank of air vice marshal. These three officers are concerned, in their 
respective services, with all matters concerning personnel, service appointments, 
promotions, and so forth. 

The next of the three main heads is the equipment or materiel officer. 
In the navy it is the chief of naval technical services, also in the rank of rear 
admiral; in the army, the quartermaster general in the rank of major general; 
and in the air force, the air member for technical services in the rank of 
air vice marshal. The responsibilities of these officers are similar and cover 
the entire field of procurement, materiel planning and logistics generally. 

In the Defence Research Board there is a somewhat similar organization. 
There are three main officers under the chairman of the Defence Research 
Board. They are headed divisions A, B and C. These divisions are by functions 
in relation to various fields of research, and being civilians they have no 
military rank. I should point out that the chairman of the Defence Research 
Board, while a civilian, has the rank, status and precedence eee to 
that of a chief of staff. 

On the administrative side, and providing financial advice to the minister, is 
a deputy minister. His branch is organized by functions to be performed rather 
than by having separate assistants or experts in relation to each service. 
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On the supervisory side one is faced with a choice of providing a detailed 
supervision either by services or by functions. By services I mean the armed 
forces. We could have one man who concerns himself entirely with the 
functions of the air force, another with those of the army, and another with 
those of the navy, or a man who concerns himself with a particular field of 


- activity in each of the three services. We have chosen the functional organiza- 


tion, and there is an assistant deputy minister who concerns himself with 


financial matters for all three services, or all three forces. The purpose of 


this is to achieve, as much as possible, a common uniform financial policy for 
each of the services, and by applying cross checks and cross tests to get a 
maximum of economy. There is also an assistant deputy minister (require- 
ments). His function is to review and assess all the logistic proposals of 
the forces. The logistic proposals include the procurement of equipment, 
the scales of issue of equipment, the introduction of new designs, proposals 
for new construction and alteration of existing construction, and so forth. 


There is also an assistant deputy minister (administration and personnel). 


His function is general review of personnel and administrative matters. 
Now, the chart we have been dealing with shows the stream of 
executive authority. Each of these principal officers that I have mentioned is 
assisted by, of course, a considerable number of senior and junior officers 
stemming out in the usual organizational arrangements. In order to achieve 
common approaches to problems, there are a number: of committees which 


meet at regular intervals to consider and advise on joint problems, and if 


- you turn to the second of these two charts you will see an indication of the 


committee method of achieving co-ordination. At the top, of course, is the 
cabinet. Advising the cabinet on defence matters is a cabinet defence com- 


mittee, and advising the cabinet defence committee on matters of national 
defence is, among others, the Minister of National Defence. Advising the 


minister are a number of committees shown here. The first I will mention 
is the Defence Research Board. It is a board established under the National 
Defence Act and is composed of the chairman of the Defence Research Board, 
the vice chairman, the three chiefs of staff of the forces, the deputy minister, 


the president of the National Research Council, and a number of representa- 


tives of universities, industry and science appointed by the Governor in 


Council. This body provides advice to the minister through the chairman of 


the defence board, co-ordinated advice on all aspects of defence research. 
On the operational side is a committee known as the chiefs of staff com- 
mittee, under the chairmanship of the chairman of chiefs of staff committee, 
an appointment also provided for under the National Defence Act. The chiefs 
of staff committee is composed of the chairman, the three chiefs of the armed 
forces and the chairman of the Defence Research Board. In order, however, 
to get a maximum of the best advice on any particular problem, the meetings 
of the chiefs of staff committee are attended by, in addition to regular mem- 
bers, the deputy minister of national defence, the secretary to the cabinet, 
and the Under Secretary of State for External Affairs. This provides for a 
continuous review of all operational problems. 

| On the administrative side is a committee known as defence council, 
providing advice to the minister on administrative matters. Defence council 


is a departmental body under the chairmanship of the minister and is composed 


of the parliamentary assistants to the minister, the deputy minister of national 
defence, the three chiefs of staff of the forces, and the chairman of the Defence 
Research Board. Defence council has two principal committees reporting to it, 
one the personnel members committee, and, secondly, the principal supply 
officers committee. The personnel members committee examines and considers 
personnel problems, is composed of the chief of naval personnel, the adjutant 


wt 
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general for the army, and the air member for personnel of the air force, a — 
representative of the deputy minister, and in attendance, a representative of a 
the chairman of the Defence Research Board. The principal supply officers | 
committee, which is concerned with logistic problems, is composed of the chief ; 
of naval technical services, the quartermaster general, the air member for — 
technical services, a representative of the deputy minister, and assisting or in 
attendance a representative of the chairman of the Defence Research Board. The 
chairmanship of these two committees is held by one of the principal supply 
officers of one of the three forces on a rotational basis. Each force takes the 
chair for a year. : 

That, in outline, are the principal elements of the machinery for achieving _ 
co-ordinated review of our problems. Needless to say, under each of these 
main committees there are a considerable number of subcommittees which ~ 
examine the detailed aspects of particular questions. ip 

Mr. Chairman, if I might go on with'the prepared statement now I will - 
deal with some of the procedures that are followed in the control of expenditures, — 
I would suggest I might read, beginning on page 4 with the item headed 
“‘estimates’’. . 


Estimates 


The estimates, when approved by Parliament, provide the financial plan 
for the department for the fiscal year. They comprise the authorized expendi- 
tures to be made during the fiscal year and the authorized commitments to be 
incurred in the placement of contracts that will come due for payment in a 
future fiscal year. The sum total results from a costing of the manpower and 
material requirements to implement the defence program. They are assembled 
in the first instance for each service by its budget officer based on information 
supplied by the branches of the Service responsible for the various parts of 
the plan. They are reviewed by each chief of staff, and subsequently by the 
deputy minister and then by the minister in consultation with these officers. 
During these various stages they are examined by officials of the deputy 
minister’s branch and treasury officials. Officials of the Department of Defence 
Production are also consulted with respect to supply items. The costed program 
is then examined by the cabinet defence committee and the cabinet, when any 
outstanding questions of policy are settled. The details are finally reviewed — 
by the Treasury Board. Any changes in the detailed estimates as approved 
that may be required in the course of the year are subject to the same kind of ~ 
examination and review. These estimates become the basis of treasury appro- 
priation. Accounting and issues of moneys are governed by the provisions of | 
‘the Consolidated Revenue and Audit Act. 


Pay and Allowances 


Under the National Defence Act.the Governor in Council authorizes rates 
of pay and allowances for the forces. In 1946, a review was made of the pay 
and allowances of all three services by a committee which was directed to report 
to the Treasury Board on methods of simplifying the pay structure, of obtaining 
uniform rates of pay and allowances for the three services and rates that would 
provide servicemen with remuneration that compared fairly with earnings © 
in equivalent civilian occupations. As a result of this committee’s report, rates 
were established for servicemen in which the basic elements are pay for rank, 
trades pay for trade qualifications, subsistence allowance where quarters and 
rations are not provided by the service, marriage allowance and separated — 
family allowance, where the serviceman, because of service requirements, is 
separated from his family. ‘ 
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For comparison with civil earnings, pay, including trades pay, subsistence 
allowance and the estimated value of personal clothing and medical and 
hospitalization services, is used. Marriage allowance is provided as an extra 


-ecompensation for the expense and inconvenience occasioned the married service- 


man and his family by the moves that are a part of service life. 
Since October 1946 the rates have been reviewed periodically and revised 


- upwards in 1947, in 1948 and in 1950 in accordance with increased civilian 


earnings. 
There are also various additional rates of pay and allowances for special 


purposes. These include risk pay for aircrew, submarine duty and parachute 


jumping, and foreign service allowances for officers and men serving abroad. 

These rates are under constant review by the service officers responsible, 
coordinated by the personnel members committee. Under this committee’s 
direction, subcommittees coordinate inter-service examination of trades pay, pay 
regulations and various other personnel matters. 

Pay is issued twice monthly and changes in entitlement are authorized in 
daily orders issued by each service and recorded in the pay accounts. Each 
service maintains its own pay accounts. Control is accomplished in each 
service by the maintenance of independently developed control ledger accounts 
against which the accounts maintained in the field are compared. In addition, 


- internal audits are conducted by the services and also by the deputy minister’s 


auditors. 

- When travelling on duty, service personnel are paid per diem travelling 
allowances except on rare occasions where the duty is such that these are not 
suitable and, in these cases, actual expenses are paid. The rates of travelling 


- allowances are authorized by the Governor in Council and, where actual 


expenses are paid, authority of the Governor in Council must be obtained for 
this arrangement. Special rates for military travel on railways in Canada 
are authorized by the Governor in Council under section 351 of the Railway 


Act. Reimbursement expenses of moving dependents from one place of duty 


to another, as well as furniture and household effects, are authorized under 
regulations approved by the Governor in Council. Per diem travelling allow- 
ances are applied to these moves also. 


Establishments 


Within the total manpower figures for the authorized defence program, 
the minister, subject to the concurrence of the Minister of Finance, approves 
the number of officers and servicemen in each rank and trade group. A review 


of establishment requirements is made annually for this purpose. Within the 


approved framework, each service determines the distribution: of personnel 
within its various units. Each service has an establishment or complement 
committee which examines and approves unit establishments within authorized 
ceilings. Officials of the deputy minister’s staff participate in these examina- 


- tions as well as officials of the Civil Service Commission where civilian 


employees are concerned. 


Civilian Employees 


These, broadly speaking, are divided into three categories; civil servants, 
prevailing rate employees and casual labour. The former are employed in 


accordance with procedure laid down under the Civil Service Act and regula- 
tions. Positions and salary rates are approved by the Treasury Board. The 


SS ee 


prevailing rates staff and casuals are paid at rates established by the Treasury 
Board on the recommendations of the Department of Labour. The conditions 
of employment of these prevailing rate staff are governed by general regula- 
tions laid down by the Governor in Council. 
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Materiel Requirements 


The user service or user force is responsible for furnishing detailed specifi- 
cations for items to be acquired. Specifications or standards common to the 
three services have been developed for most items in common use. The kind 
and quantity of materiel required is developed by service officers and after 
requisite review by the deputy minister and the minister, recorded in equip- 
ment tables and scales of issue. Common user items are screened by the 
principal supply officers committee with the object of achieving uniformity 
and economy. 

Procurement of stores or equipment is initiated by each force. Proposals 
for procurement are reviewed by the deputy minister. If the estimated cost 
of the stores or equipment to be procured exceeds $50,000 the specific authori- 
zation of the minister must be obtained. Where procurement is authorized, 
contract demands are passed to the Minister of Defence Production. Each 
contract demand must be certified by an officer of the Comptroller of the 
Treasury as to availability of funds. These certificates are issued against 
commitment authorizations as provided in the defence vote, and while the 
total amounts covered by such certificates may exceed the amount of cash 
appropriated for the fiscal year, they are limited by the commitment authoriza- . 
tion granted. Within financial limits authorized by the deputy minister, senior 
officers in the commands are authorized to raise contract demands on the local 
officer of the Department of Defence Production to procure local requirements. | 
To meet emergencies, senior officers in commands are also authorized to procure 
directly from the trade within limits set by the deputy minister, and aDPEONy 
by the Department of Defence Production. 

When the Minister of Defence Production has made appropriate arrange- 
ments to procure by purchase, manufacture or otherwise, the items requested, © 
a copy of the acceptance of tender of contract entered ie is sent to the Chief 
Treasury Officer of the Department of National Defence, the Controller General 
of Inspection Services and the department itself for record purposes. Where | 
the contract provides for progress payments, the progress accounts are audited 
by an officer of the Comptroller of the Treasury before payment is made. No 
stores, supplies or equipment are accepted by the department which have not 
been ee and found to be satisfactory. 

When stores, supplies, or equipment are received by the services, they are 
immediately eke on charge by the appropriate service authorities and invoices 
are duly certified by the receiving officer that the goods have been received, 
are in accordance with the contract and have been taken on charge. In the 
case of services rendered, the certificate must indicate that these have been 
_ completed satisfactorily to the amount claimed. The certified invoices thereafter 


are passed to the Treasury Officer who satisfies himself that they are in order 
and makes the actual payment. 


Construction and Acquisition of Property 


Plans and specifications for construction are provided, as in the case of 
equipment and stores, by the user services. The design and engineering work 
may be undertaken either by the services themselves or by contract. Common 
user items are examined by the joint services accommodation committee with 
the object of achieving uniformity and economy. The construction programs — 
are examined in detail by the deputy minister’s staff and also by the Treasury 
Board before approval. The procedure relating to requisitions, contract demands 
and financial encumbrances is similar to that described for ‘the procurement of 
stores and equipment. Contracts are placed by Defence Production Limited 
acting for the Minister of Defence Production. The right of inspection of 
all work arranged by Defence Production Limited rests with service engineers 
but supervision is carried out by Defence Production Limited. | 
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; Contracts for the construction of ranted quarters for servicemen follow 

-a similar procedure except that they are arranged directly by Central Mortgage 
. and Housing Corporation on request of the Department of National Defence. 
Minor construction may be carried out directly by service engineers or by 
contracts placed by the Department of Defence Production. Officers Com- 
-manding are authorized to approve locally urgent limited maintenance projects 
falling within the approved framework of maintenance plans. 


In the case of aerodrome development, the Department of Teak cpoe under- 

takes the placing and supervision of this type of construction for the Department 
of National Defence on requisition and supply of funds for the purpose from 
defence appropriations. 
When property is to be acquired, an evaluation based on survey is made 
by independent authorities in order to verify that the price proposed is fair 
and reasonable. The Department of Transport frequently acts as agent for 
the Department of National Defence in the acquisition of land. In some 
cases, small areas are handled through the agency of the Director, Veterans 
Land Act, who either obtains options or provides the Department of National 
Defence with valuations. Properties in urban municipalities are acquired either 
_ through the Department of Public Works acting as agent for the Department of 
- National Defence or directly by National Defence following appraisal by 
real estate authorities. When independent realtors are employed to provide 
_ valuations or negotiate purchase options, they are paid the regular fee established 
for these services. In all cases, approval of the Governor in Council is obtained 
and final settlement is arranged through an agent appointed by the Department 
: of Justice. 


E Utilities 


Provision of utilities is arranged as as an element of the construction 
contract covering the building for which the utilities are needed, or through 
_ supply by municipal or private utilities. When the services are obtained from 
municipal or commercial sources, the department pays the standard tariffs 
3 or special rates that may be negotiated. 
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: Printing and Stationery 


. All printing and stationery required by the Department of National 

_ Defence is procured through the King’s Printer. Requisitions covering require- 

ments, approved by the deputy minister or an official approved by him to act 

on ae behalf, are made to the King’s Printer, certified as to funds available 
_ by the chief treasury officer. These requisitions are forwarded to the Director 
_ General of Office Economies Control in the Department of Finance for approval 
before reaching the King’s Printer for procurement. Invoices for payment 

are checked by the King’s Printer and passed to the Chief Treasury Officer 
of the Department of National Defence for payment. 


Other Expenditures 


It would take a great deal of time indeed to attempt to cover all of the 
varied expenditures of National Defence in a general statement of this kind. 
There are many items of expenditure such as fees for course, damage claims, 
- professional fees, grants to military associations which are provided for in 
oo on the basis of past experience and adjusted to forecast needs. 

Expenditures are controlled by regulations established by the Governor in 
Council or by the specific approval of the Governor in Council. 
E There is one other type of expenditure that perhaps should be mentioned 
_ arising out of the supply of Canadian forces overseas through the logistic 
facilities of other nations. Where satisfactory agreements can be made, pay- 
ment for these supplies is arranged on the basis of capitation rates. This is 
. 96349—2 
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the system used during the last war. Under such an arrangement, costs are 
estimated on a man-day basis and after agreement by both governments con- 
-cerned, payment for the supplies received is settled in accordance with these 
rates. This procedure eliminates the necessity of operational units keeping 
detailed accounts for settlement on an actuals basis. | 


Expenditures for Supplies and Services Provided Members of the at 
North Atlantic Treaty Organization 


The Defence Appropriation Act, 1950, appropriated funds for the purpose a 


of providing members of the North Atlantic Treaty Organization with equip- 
ment, supplies and services. Transactions on this account can be classified into 
three categories: — 
(a) Transfer of equipment from existing stocks; ee 
(b) Training of pilots and navigators for members of the North Atlantic 
Treaty Organization; 
(c) Transfer of equipment from new production in Canada. 


All transfers of equipment and allocations of training vacancies have been : | 


made on the basis of recommendations of the Standing Group. With respect 
to the transfer of equipment from existing stocks the Appropriation Act pro- 
vides that the estimated present value of the equipment or supplies shall be 
charged to the appropriations and a corresponding amount shall be paid into a 
special account in the Consolidated Revenue Fund which may be used at any 
time, subject to the approval of the Governor in Council, to purchase equipment. 
and supplies for the naval, army or air services of the Canadian Forces. Equip- 
ment transferred has been valued at the estimated cost of similar equipment 
to replace it. Valuations established for a particular item are used for all 
subsequent transfers. 

This outline of the organization of National Defence headquarters and the 
procedures followed in achieving control of expenditures will, I would hope, 
when supplemented by the remarks of representatives of the other government 
departments concerned, enable the committee to have a general picture of the — 
machinery used in relation to defence expenditures. ° 

Mr. MACDONNELL: There is one question. 

The CHAIRMAN: Just one moment, Mr. Macdonnell. 


The WITNESS: I regret to say I omitted one very important function in — 
dealing with the first chart. Under the heading “Deputy Minister’, on the 
righthand side of the little boxes are shown the inspection services headed by a 
controller general of inspection services. This is a body which provides for 


the inspection, as to quality and conformity with specifications, of all the — 


equipment procured by the department, and their approval is a condition pre- 
requisite to acceptance and payment. ° ee 


Mr. MACDONNELL: Mr. Chairman, there is one question that arises. There 
no doubt, will be many more, but the one that occurs to me immediately is 
suggested by page 7 (of the witness’ prepared statement) and it is a question 
of how far the practice of calling for tenders is followed. I realize that there 
has been some special legislation in the matter and I realize also that there may 
be special cases where tenders are not suitable. However, I would like to find 
out what the practice is. While I am asking that question let me raise another © 
one. At the beginning of the paragraph (of the prepared statement )—“‘if the 
estimated cost of the stores or equipment to be procured exceeds $50,000 thé: 
specific authorization of the minister must be obtained.” vie 


I am just wondering if the army, being as it is, would not find it possible 


to make the amount of stores or equipment requi j i 

quired just a little less than 
$50,000 and then perhaps add another $50,000 and another $50,000. I would 
just like to know exactly how much, or in how many cases the figure is below 
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$50,000 and how much is approved by the minister? The other question, and 
more important to me, is the question of tendering. If I read this page 
correctly, we are getting further and further away from the salutory check of 


tenders. 
The CHAIRMAN: 


Mr. Macdonnell, please let us have comments at a later 


stage. Put the question to the witness now. 

The WITNESS: Mr. Chairman, in response to the first question I would 
think this could be more properly answered by the Department of Defence 
Production. We let no contracts and call for no tenders. 


By Mr. MacDonnell: 
~ Q. Well, I do not want to press it if Mr. Drury does not want to asnwer?— 


A. It would seem to me a little inappropriate to talk to that portion. 


@. May we have the answer from the Defence Production officials. 


The CHAIRMAN: 


From that question there will arise other questions so 


perhaps you could save that point for later. 


Mr. MACDONNELL: Well, on the question of the $50,000 I would think that 
- Mr. Drury would be 


The CHAIRMAN: 


very familiar with it. 
So would you, as an old army officer! 


Mr. MACDONNELL: I was only small stuff. 


: The WITNESS: In respect of the $50,000 limit there is always the pos- 
_ sibility of those seeking to acquire goods or services breaking down what is in 
_ effect one item into a number of small ones. It is something which both the 
- quartermaster General and the Chief of Naval Technical Services and the Air 
5 Member for Technical Services endeavour to prevent. 


By Mr. Macdonnell: | 
Q. You have put your finger on it. What is an item? That is what I am 


“not clear about?—A. 


We would regard an item as anything which is a whole 


; ‘in itself. Now, to take an example: shoes come in pairs and it would not be 
4 possible to bay: shoes one at a time in order to get below the limit. Nor could 


4 
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you buy half a tank. 
The possibilities, 


perhaps, for this type of breakdown would occur more in 


repair or maintenance projects where it would be possible to divide up, for 
example this room, when either refurnishing or redecorating it; to divide it 
into a number of separate items. Now, if those were to come forward in this 
way, those charged with review would regard the changing of this room as an 
item—and not look at the provision of straight backed chairs as one item, the 
provision of arm chairs as one item, and the changing of the panelling as 
another. The alteration of the room mrad be regarded as a single item and 


a single project. 


Q. Could Mr. Drury hazard an estimate as to how. much stores and equip- 
ment come in under the $50,000 and how much are over the $50,000?—A. I 
would hesitate to hazard any kind of a guess at all, Mr. Macdonnell, but it is a 
very small proportion. 

Q. In which item?—A. In the total of expenditures. 


The CHAIRMAN: 
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The under or the over? 


By Mr. Macdonnell: 


Q. Under $50,000?—A. Under $50,000 is very small. 

q In addition to that I may say there are occasions, perhaps, when an item 
has to be procured costing approximately $50,000. There might be a tempta- 
_ tion to estimate its cost at $45,000 rather than at $55,000 in order to require 
- less formal approval. 


However, it is a rule that if it is estimated at $45,000, 
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approved for acquisition, and passed to Defence Production or to whoever it 
may have to go for action, and the revised estimate or the actual tender comes 
to more than $50,000, approval of the uagiisver must be obtained before final 
action is taken. 

Q@. Just one more question and I oes I am not taking up too much time. 
I was interested in the description we were given by the deputy minister of 
the sort of super personnel committee which I understand consists of army 
personnel, the chief of the navy and of the air force. I was interested in know- 
ing what kind of personnel such a committee would be concerned with. I quite 
understand that you have some person in charge for the army, but I was 
wondering what types of persons this super committee chooses? Is it for the 
purpose of making senior appointments?—-A. The responsibility for taking 
any action does not reside in any of these committees. Each or any one of - 
these committees is merely an advisory board. The responsibility for taking 
effective or executive action must reside in one man. ‘The purpose of the 
committee is merely to effect a general review and discussion of common ~ 
problems with a view to getting a joint or common approach to them. The 
actual solution of those problems must be effected by the individual service 
officer. 

Now, in the case of army personnel matters, they go to the Adjutant 
General, acting under the Chief of the General Staff. All army appointments ~ 
are made by the Chief of the General Staff on the recommendations of the 
Adjutant General, and in certain instances they must have the concurrence 
of the minister. Actually, the appointments of the chiefs of staff are by order 
in council. : rip: 


By Mr. Stick: 

Q@. Mr. Chairman, I would like to refer to page 4 and page 5 (of prepared 
statement—pay and allowances. Would it be possible, Mr. Drury, to have a 
table showing the rates of pay for all ranks in the different services—so as 
to have a sort of ready reckoner to which we may refer?—A. I can produce it. 

@. You have the pay and allowances of the different ranks. We may have 
to refer to them at some time and if we had such a ready reference Bo it 
- would help?—A. We will have that for you. 


By Mr. Churchill: 


Q. In connection with that, would you include also the additional rates of 
pay shown or mentioned on page 5 where you speak of risk pay for air crew, 
submarine duty, or parachute jumping?—A. It will include risk pay for air 
crew, submarine duty, and parachute jumping where applicable. 

Q. In connection with the second paragraph (on page 5 of prepared state- 
ment) would you also explain what you mean by foreign service allowances? 
—A. There are two types of foreign service allowances granted to officers and 
men serving abroad. One type of allowance paid to men serving abroad is 
paid to those who are serving with organized units. Another service allowance 
is related to the types of allowances provided to officers of the Department 
of External Affairs and the Department of Trade and Commerce, and others 
serving abroad—paid to officers and men serving abroad not with formed units 
but rather in individual status. The allowances payable in the latter class" rs a ay 
somewhat complex and vary of course, from place to place. 


Mr. MACDONNELL: We used to be told.in the artillery that the infantry was — 
the most risky place. Does this mean that the risk has largely been taken out 
of the infantry? There does not seem to be any risk pay for the infantry? 


The WitNEss: There is at the moment, Mr. Chairman, no risk pay for 
infantry—other than parachutists, who are of course in the main infantry. 
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Mr. Stick: I have another question I want to ask about on page 10, arising 
out of “other expenditures’”—payments made to foreign governments for Cana- 
dian forces overseas. 

I understand there is some frozen money over there, owed to us by some 
of those governments. Would it be possible, instead of sending Cangciat 
dollars over there, to use some of those frozen funds? 


The CHAIRMAN: Mr. Stick, if you do not mind, we are going to have some- 
one from the Treasury Board here and you could ask that at that time. 


Mr. STIcK: Or an officer of External Aitalys would probably know that. 
The CHAIRMAN: Mr. Bryce will know. 


By Mr. Stick: | 
Q. I am just asking questions and if I cannot get answers, all right.— 
A. I think this might more properly come from Treasury than National 
Defence. 
Q. We will tackle them when they come. 


By Mr. Henderson: 

Q. With reference to page 9 (prepared brief), is there any municipality 
in Canada with which the department shares the cost of construction?— 
A. There are some. 

Q. Will you tell me what they are?—A. I cannot provide you with that 
_ at the moment. 


Mr. JAMES: Mr. Chairman, I think it would be a good idea in order to 
have more orderly discussion, if we started at the front and went through this. 
r I do not suggest limiting the discussion, but I think it might be more orderly. 


The CHAIRMAN: Well, we are waiting for people to ask questions. We 
have had a couple now but anyone who wants to question can start wherever 
he wishes. 


By Mr. Wright: 

Q. On page 8, (prepared ‘brief) you say ‘“‘Plans and specifications for 
construction are provided, as in the case of equipment and stores, by the user 
services. The design and engineering work may be undertaken either by the 
services themselves or by contract.” 

Can Mr. Drury give us any idea as to the percentage of work that is 
undertaken by the services themselves as compared with the amount that is 
performed by way of contracts?—-A. The percentage, Mr. Chairman, will vary 
from time to time. With a large construction program and with few service 
engineers available for design work, the percentage done by contract will be 
higher. As, however, design work tends to get finished, and as we get service 
engineers, more in numbers and more in skill, the percentage of that work 
done by service engineers will increase. 

Q. It seems to me that would be a place where savings might be made— 
by using the services themselves to provide certain facilities rather than by 
letting too many contracts. I do not know how feasible that is but to the 
layman it would appear that there might be savings made in that direction?— 
A. We do the: maximum of design work possible by service engineers—the 
_ greatest possible load they can carry. However currently there is quite a 
shortage of engineers whose services might be made available to us in the 
country. The armed forces are doing their best to attract additional ones. 
Within the limits of the greatest number they are able to attract we do the 
maximum of design work which we can. 
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Q. Further, on page 8 (prepared brief) it states: “The right of inspection 


of all work arranged by Defence Production Limited rests with service engineers © 


but supervision is carried out by Defence Production Limited.” - 


Just to what extend is there duplication of inspection service as between — 


Defence Production Limited and the services themselves? I have heard 
rumours that there is duplication but I have no specific instances to quote. 
Is there duplication of inspection services as between the services themselves 
and Defence Production Limited?—-A. They are really different function. 


Supervision of the contracts, as I understand it, involves overseeing of a type 


to ensure that the work is economically and expeditiously carried out. Inspec- 
tion is quality control. To go from the field of construction to the field of 
‘manufacture, when a contract is let to a firm to produce boots, the supervision 
of the production operation remains in the hands of the contractor producing 
the boots. However, the Department of National Defence, as the user of those 
boots, puts in inspectors of its own—who are not supervisors at all. They 
are inspectors to ensure quality control—that all boots manufactured are up to 
a standard of manufacture in accordance with specifications. It is the same 
in the construction field. The general supervision of the contract or to ensure 
that he is doing the job that he has undertaken to do is carried out by Defence 
Production Limited, whereas the actual quality control is done by National 
Defence. 


By Mr. Wright: 


Q. In the case, for instance of boots would your inspectors inspect the 
leather before it is made into boots, or would your department simply inspect 
the boots after they were completed . Just where does your inspection start 
in an operation like that? And the same thing in construction? Does your 
department inspect the material that enters into the construction or only the 
finished construction after it is completed —-A. It varies from operation to 
operation. In the case of construction inspection includes some inspection of 
materials before they are actually incorporated in the construction. 

Q. Is that always the case?—-A. It should be the case. 


Mr. BaLcom: That inspection service corresponds with what was known 


in the last war as the United Kingdom and Canadian Inspection Board? 


The WITNESS: The inspection service is the successor to the United 
Kingdom and Canadian Inspection Board. 


By Mr. Stick: 


Q. Would that not be covered in the contract? When you let the contract 
you called for certain specifications on quality of goods to be manufactured? 
If the contractor does not carry out his contract in accordance with the 
specifications laid down, then he is out of luck. You do not need an inspection 
at the beginning. When you get the manufactured article you can tell whether 
the proper type of leather was used. When you let a contract for boots you 
call for a certain type of leather and it is up to the contractor to supply that?— 
A. Well, in so far as externals, apparent externals, are concerned that is 
satisfactory; but where items or materials built in to the final article are not 
visible it is not very satisfactory. One would have to destroy a number of 
articles purchased in order to determine that there have not been any things 


done wrong within, for instance, the boot. If they are to provide a steel shank 


of a certain quality the only way you can determine that in the finished boot. 
is to break the boot apart. In order to make an adequate test we would have 


to break a considerable number of boots—all of which would be thrown away. 
It seems better to look at the steel shanks before they go into the boot. 


er 


DEFENCE EXPENDITURE 23 


are being let now and it says that the contractors are to determine the cost. 
I have had some complaints from contractors that they are spending an awful 

lot of money making up estimates of costs. That of course is the job of Defence 
_ Production, but really my question is why these estimates of costs are not 
- made by army engineers instead of contractors? That applies particularly to 
- air force hangars and camps not in use and which need reconstruction or 
_ repairs. 


+ 
: Mr. GEORGE: I would like to ask a couple of questions. Many contracts 
a 


The WITNESS: As I pointed out earlier we have now, unfortunately, a 
_ limited number of engineers available to do this kind of work and if we can 
- get part of this load taken by outside industry we endeavour to do so. 


Mr. Stick: To reduce your cost? 
The WITNESS: To reduce our cost. 


Mr. McCusker: Is it not the case that when you are calling for tenders 
you cannot tell the fellow that it is expected to cost so much. He has got ta 
tell you how much it will cost. 


Mr. GEORGE: But that was not my question. 
The CHAIRMAN: No, but go ahead, Mr. Drury. 


3 The WITNESS: In addition, this method generally provides a more accurate 
estimate than we are perhaps likely to get from a service engineer. The man 
who has been doing this kind of work can provide a better estimate than the 
service engineer who has not actually carried it out. 


Mr. McCusker: Might I speak to the question Mr. Wright brought up a 
moment ago. I think we are missing the point when we ask that service 
engineers should be used on construction. Do we not enlist these engineers 

_ into the army to have them in case of war. We have to send engineers to 
Korea and to England, and they must be given military training just as much 
as any other people. They have their different demolitions and so on to carry 
out—the things which come under engineer services in wartime. Therefore, 
we cannot turn them into engineers for this—why should we turn them into a 
building corps? 

The CHAIRMAN: Well, Doctor, just limit your remarks now to a question. 
I have no doubt your statement is pertinent and you are talking from expe- 
rience. 


By Mr. Quelch: 
Q. Mr. Chairman, on page 5, paragraph 2 (of the prepared statement) it 
says:— 
For comparison with civil earnings, pay, including trades pay, sub- 
sistance allowance and the estimated value of personal clothing and 
medical and hospitalization services is used. 


Is that comparison made as of any set date or are adjustments made from 
time to time to keep pace with the increased pay of civilians?—-A. Whenever a 
review of pay and allowances is made we try and obtain the latest current 
figures for comparable civilian earnings. 

Q. Generally speaking there would be a lag?—-A. Generally speaking, there 
would be a lag, yes. 


Mr. Stick: I hope we are not going to get into the cost of living. 
The CHAIRMAN: Mr. Wright. 
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By Mr. Wright: 
Q. On page 10 (prepared brief) you say:— 
Expenditures for supplies and services provided treba: of the 
North Atlantic Treaty Organisation. 


and, under (b)— 
Training of pilots and navigators for LES OF the North Atlantic 
Treaty Organisation. 


Can the deputy minister give us any idea of the costs of training these 
other members of the NATO organization in Canada, or has that been broken 
down? What is charged back to them for training in Canada?—A. Nothing is 
charged back. No disbursements or expenditures we incur are charged back to 
the other members of the North Atlantic Treaty countries. 

Q. This training is a free service to other members of the NATO organi- 
sation?—-A. That is correct. | 
@. Have you any breakdown as to He costs of training?—-A. I have not 
here, but I can procure it. 

Q. I would like to have a breakdown, : 

Mr. MacDOUGALL: On page 6 (prepared brief), in the second paragraph 
this statement says: 

When travelling on duty, service personnel are paid per diem 
travelling allowances except on rare occasions where the duty is such 
that these are not suitable... 


Who is not suitable, or what is not suitable?—-A. I apologize for the grammar, 
but “these allowances are not suitable’. 


By Mr. Cavers: 


Q. In what cases would it not be suitable to do that?—A. It is not entirely 
suitable to pay a per diem allowance, which is based on the average cost of 
travelling within Canada, when travelling in foreign countries—some of which 
are very high cost countries. The costs do not fit these per diem rates we 
have and, those are the instances in which actual expenses are paid. 

Q. Well, in that instance, what check have you on relationship of the 
expenses that are submitted with the rate in that particular country?—A. Well, 
a man who is claiming for actual expenses has to produce an itemized account. 
There is very little travel done in any country in which we have not a foreign 
mission, who keep the Department of External Affairs here and the Treasury 
provided with a general idea at least. of scales of costs, and the itemized 
account will be placed against, or tested against, this general scale of costs. 


By Mr. MacDougall: 


Q. In the penultimate paragraph (prepared brief) on page 7, fourth line 
from the bottom, and I quote: 

To meet emergencies, senior officers in commands are also authorized 

to procure directly from the trade within limits set by the deputy 

minister, and approved by the the Department of Defence Production. 


Now, just what does the word “limits” signify? . What jurisdiction is 
meant by that, wide or narrow?—A. Narrow. ; 


\ 
x 


By Mr. Jones: 


Q. Under the subheading (a) (page 10 of the prepared stn tera 
transfer of equipment from existing stocks—could we have that broken down 
as to whether it was a gift, a sale or a loan, and to what countries?—A. I have 
not got it, but I can easily provide Pfonantiod on the transfer of equipment 
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from existing stocks. That refers to the transfers which have been made from 
time to time, and announced by the minister, of the armament and ammunition 
for one division to The Netherlands, for one division to Belgium, and one 
division to Italy, some 25-pounder guns to Luxembourg, some anti-aircraft 
guns, those are the main items. 

Q. Could we have that information?—A. I will have that produced. 

Mr. MAcDONNELL: Can you state that information in terms of divisions? 
How much equipment have we sent? We have equipped how many divisions 
in Europe? 

‘The WITNESS: We have provided the armament and ammunition for three 
divisions. 

Mr. WRIGHT: When you speak of ammunition, you speak of ammunition 
for what period or what amounts of ammunition? 

The WITNESS: What is known as first and second line in the army, and 
this is the ammunition normally carried in the first and second line transports 
of the formation using a particular type of gun. The numbers of rounds vary 
with the equipment. 


By The Chairman: 

Q. Would you just elaborate once more on Mr. Macdonnell’s question? 
You have told him that we have provided equipment for three divisions in 
Europe. Is that correct?—-A. Yes, armament and ammunition. 

Q. Will you name the countries?-—A. The Netherlands, Belgium and Italy. 

Mr. MAcCDONNELL: How do those divisions compare in size with our own, 
roughly, do you know that? 

The WITNESS: I do not know that offhand. 

Mr. Stick: Do you base it on a Canadian division or the nono con- 
tained in a division in those countries? 


The WITNESS: We base it on the British war establishment of a division. 


By Mr. MacDonnell: 

Q. When you say “armament’’, does that mean virtually everything except 
uniforms and living accommodation, and so on?—A. No, Mr. Macdonnell, it 
does not include motor transport. It does not include medical equipment. 
It does not include wireless. Armament is, roughly speaking, the fighting 
weapons. : 

Q. Of the infantry soldier?—A. The infantry, the artillery, all the fire 
power. 

Mr. WRIGHT: Does that include tanks? 

The WITNESS: A British division has no tanks in it, so it does not include 
tanks. . 
The CHAIRMAN: Mr. Hunter, have you a question? 

Mr. HUNTER: My question has been answered. 


By Mr. Quelch: 

Q. In connection with our troops in Europe under NATO, do we make 
any payments directly for the acquirement of property, or are all those pay- 
ments made directly by the NATO organization?—A. As Mr. Claxton 
pointed out yesterday, we have not yet concluded any arrangements as to 
tenure of property nor how necessary acquisition of property is to be financed. 

Q. In the meantime, the housing that we are using—are we paying for 
that?—-A. We are at the present moment in Germany occupying. barracks 
at Hanover lent to us by the United Kingdom. 


e 
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Mr. CHURCHILL: In connection with this section on page 10 that we are : 
discussing, which is one of supply for NATO, could we have a little informa- 


tion on the significance of that? Could we have the total amount of funds 
appropriated, with the breakdown under the three categories listed there? 


The WITNESS: I will have that produced. 


Mr. Wricut: Could we have the present members of the Defence Research — 
Board listed, as to what universities and what organizations they belong to? — 


The WITNESS: I have not got that here, unfortunately, but I will also 
have produced for you, the composition of the Defence Research Board. 


The CHAIRMAN: When Mr. Drury was giving his evidence it occurred to . 
me that we should have had some names on the chart at the same time. 


It might have been very useful to us. I do not know whether that occurred 
to the committee or not. For instance, the name of the vice chief of naval 
staff, I know his name, but I do not know who the assistant chief of the naval 
staff is. Perhaps that information will be useful; if the committee desires it, 
we could have it on record. 


Mr. McILrRaAitH: I think it would be very useful to have it on record. 


Several of these might appear as witnesses and it would be most useful to ; 


have that information at this stage. 


Mr. MAcDONNELL: I suppose I should not ask who the members of the 
cabinet defence committee are. 


The CHAIRMAN: Then Mr. Drury will give us the names of the persons 
under the various headings on both charts, the chart headed by the minister 
and chart No. 2. 


Mr. MACDONNELL: Are you not going to give the names of the members 
of the cabinet defence committee? 


The CHAIRMAN: I would like to know myself. 
Mr. MACDONNELL: Is it a matter of security? 


Mr. McCusker: Could we not return these charts and have the names put 
on opposite the positions? The names could be lettered in white on these charts 
before our next meeting. 

The WITNESS: I am not sure what the mechanics of this is. 


The CHAIRMAN: Could you possibly produce a table that we could Puy 
on the record showing their titles and their names. 


The WITNESS: If that ‘will be convenient I could produce a typewritten 


list showing who the chief of staff is and who his principal officers are, etc. 


By Mr. MacDougall: 


Q. In this chart headed the Organization of the Department of National . 


Defence, you went down to the position of deputy minister and you went 
over the various ones under the deputy minister, and unless I missed hearing 
correctly, I think you omitted this laddie who is in the real estate advisory 
business. Now, he is a civilian, is he not?—A. He is a civilian. 

Q. And you may have in your department many of such characters through- 
out the Dominion of Canada for local appraisal valuations of real estate.— 
A. The Department of National Defence has not in its direct continuous employ 
anyone outside of Ottawa reporting to the real estate advisor. 

Q. Well, if you were going to acquire property, for instance, in Vancouver, 
I do not imagine that the real estate advisor here in Ottawa would know very 
much about appraisals in Vancouver, so it could be that for the purpose of 
securing appraisals of real estate in Vancouver you would use a Vancouver 
man?—A. That is correct. It may be someone in private life, in the real estate 
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business in Vancouver, or in some other government department. The Depart- 
ment of Veterans Affairs have people in the land business in the Vancouver 
area, to have the Department of Transport and so have the Department of 
Public Works, and in the ordinary course of events we would proceed through 
a government agency if this was desirable. 


By Mr. Macdonnell: 


Q@. A government agency to buy for you or just to advise you?—A. Gener- 
ally speaking, Mr. Macdonnell, to buy, to act as our agent in acquiring. 

Q. Does that not tend to put prices up? I mean, as soon as a government 
agent begins to negotiate, to my mind it would be making it more difficult. 
—A. In some instances we have felt that this would be the case and, conse- 
quently, have operated through a private real estate agent acting for an 
anonymous principal. 

Q. Do you think it would always be thie case?—A. They tell me it is not 
always so. 


Mr. CAMPNEY: Does not the threat of expropriation act as a check in some 
cases? 

The WITNESS: I think we have found it safe to say generally that we are 
prepared to offer a fair and reasonable price, and if an individual or a group of 
individuals is endeavouring to make a killing or hold us up, there is always, as 
Mr. Campney mentioned, the possibility of expropriating if no settlement can 
be reached. We can take it to the Exchequer Court. 

Mr. MACDONNELL: I realize you have an advantage there. 


The WITNESS: The taxpayers have an advantage. 


By Hon. Mr. Power: 


Q. What takes the place of what fdenerly was called the air council, the 
militia council, and the navy council?—A. There still is a committee within the 


_ navy, under the chairmanship of the chief of naval staff, which has no legal 


responsibility any more, known as the naval board. The responsibilities which 
at one time: were vested in the naval board are now vested, under the new 


_ National Defence Act, entirely in the chief of the naval staff. He still, however, 


continue to make use of the naval board as an advisory body to him. There is 
also in the air force a committee known as the air members. 

Q. Air members air council, it used to be called.—A. I do not think that is © 
called air members air council any more. It is an air body which jointly con- 
siders air problems. 

Q. Do they make recommendations to the chief of staff?—-A. As the chief 
of the air staff sits on this body, there will be no necessity, I think, for formal 
recommendations. 

@. And have you a similar set-up of the militia council?—-A. There is no 
formal body at all. However, the chief of the general staff does assemble once 
or more weekly his principal assistants and follow the same procedure as the 
chief of naval staff and the chief of air staff with the naval board and the air 
members respectively. — 

Q. I take it that this organization had been abolished much in the expecta- 
tion of better co-ordination between the services. Have you found that this 
new set-up makes for greater co-ordination?—-A. I have not had any personal 
experience with the earlier dispositions, but we have had a great deal of 
success with this arrangement in getting co-ordination. 


By Mr. Wright: ; 
- Q. Our terms of reference allow us to examine all expenditures made from 
March, 1950, I think it was. I suppose there have been barracks constructed 
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for the air force and army, and also naval barracks. Could you produce figures 
to show us what the cost of barracks constructions has been since March, 1950. 
Could you give us the approximate cost per capita for barrack space for men. 
in the army, navy and air force, constructed during the period that our refer- 
ence covers?—A. I can do that and will produce figures. They will require 
some elaboration in that the navy traditionally have found more satisfactory a 
combination of living quarters, eating arrangements and recreational facilities — 
in the one building, whereas the army and the air force, having generally 
larger units to accommodate, have preferred to have sleeping accommodation 
in a separate building from messing and recreation. 

Q. I do not want my question to cover the housing problem, but rather 
the barrack construction.—A. Well, the result might be or appear to be that 
the per capita cost in the navy is very much higher than it is in the air force 
or the army, in that the building which provides the sleeping accommodation 
_ for the naval men also contains the kitchen and messing facilities, and it is 
difficult to break out from the total cost for a building that operation. 

Q. In submitting your figures, could you give a similar coverage for the 
army and the air force in the messing and recreational facilities?—-A. I will. 
try and see that they are made comparable. 

Mr. JonES: Would it be possible to give us land properties purchased, too, 
since March, 1950 in different parts of the country? 


The WITNESS: I will do that. 


By: Mr, Stick: 


Q. Could you give us the locations of those? Could you give us their 
locations by provinces?—-A. Properties purchased by provinces? — 

Q. In the different provinces where you have your establishments, could 
we have it in that way, location by provinces, if you like.—A. I am not sure 
which it is you want by provinces. 

Q. I am going to elaborate on Mr. Wright’s request. He wants to know 
where we have expended the money. 

The CHAIRMAN: As I understood, Mr. Jones asked you what land you have 
acquired. Mr. Stick wants to know where it is located. Now, that is the 
composite question, aside entirely from barracks. 

Mr. CHURCHILL: Would it not be wise to get a complete picture and show 
- land that is leased as well? 


Mr. McILraitH: He used the word ‘‘acquired”’. 

The CHAIRMAN: I used the word “acquired”, but I did not have in mind 
leased land. Did you have in mind leased land when you said acquired? 

The WiTNEss: No, I did not. I was thinking of outright acquisition, but 
now this will include leases entered into since April 1, 1950. 

The CHAIRMAN: I am sure that the committee is aware that all this 


information won’t be available in one morning. We are getting tall orders, 
but we will fill them all. 


By Mr. George: 


@. Mr. Drury just said leases entered into since March, 1950. Why not 
' make it leases existing today in addition to that? 


The CHAIRMAN: Mr. George, when Mr. Drury gives us the information 


he will give us all the leases that have been entered into from March 31, 1950 
to date. 


Mr. GreorcE: If we are asking for the complete picture, let us get it. There 
are buildings on land not leased today, the leases for which were entered into 
previous to the date requested. Let us have the whole thing. 
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. The CHAIRMAN: Our terms of reference are very wide, we can go forward 
and not backward. Existing leases, that will mean since March 31, 1950. 
Mr. GreorGe: Yes, but not necessarily incurred since then. 
Mr. McILraitH: Not necessarily entered into. 
The CHAIRMAN: That is right. Since March 31, 1950. I misunderstood 
you. Do you understand the question, Mr. Drury? 
_ The WITNEss: I understand it, Mr. Chairman. 
The CHAIRMAN: Any further questions, gentlemen? 


Mr. MAcCDONNELL: Possibly it would save time in the future if I took time 
now just to indicate the sort of general information we would like to have. 
First of all, we would like to haye a statement showing the budget for the 
year from March 31, 1950 to March 31, 1951, the budget of expenses and 
actual expenses; then, from March 31, 1951 we would like to have, month 
by month, budget expenses, total expenditures. 
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The Witness: If I might just interject, perhaps, Mr. Macdonnell, to get 
‘clear in my own mind point by point what you are asking. It is difficult to say 
there is a month by month budget for expenses in the current year. 


Mr. MAcCDONNELL: Well, then, that is perhaps part of the answer. I have 
thought that you would have had a budget, say, on the 3lst of March, 1951, 
I would have thought that you would have had a program before you of expendi- 
tures over a certain period of six months—if too long, then whatever your 
period was. Quite frankly, what I want to know is how your performance is 
living up to your own expectations. I think that would be interesting. It is 
either living up or it is not, and you will point out reasons to change it. 

One other general comment I would like to make, we want to secure 
information with regard to all the various kinds of equipment—how much is 
in ordnance, how much is on order, how much has been paid for, how much 
has been ordered and outstanding. 


The CHAIRMAN: Ask the questions for the purpose of the record so they 
can bring in an answer. 


Mr. MACDONNELL: We think as a preliminary to all that we should know 
what has been the expenditure up to date in Korea. We presume that troops 
in Korea are all fully equipped. What is the cost of the equipment, of 
maintenance, of the Korea airlift, and figures with regard to the cost of navy 
and air transport in that field of operations. 

And, then, we would like the cost of training the troops for Korea, including 
Fort Lewis. And we would like similar figures for the European force. I will 
not repeat all the details again: And we want similar figures for the active 
army. Mutatis mutandi there will be certain adjustments. And then we will 
want similar figures for the reserve army. 

We have already had some indication of our obligations for the supply 
of arms and equipment to Europe. We would like to know how much has been 
sent, and at what cost, and what commitments have we still, and at what cost. 
Rather than wait, I intend giving a list of the weapons. Everybody knows what 
the weapons are, but here is the list: pistol, machine carbine, rifle, light machine 
gun, medium machine®gun, piat bazooka, 2” mortar, 3” mortar; and for the 
artillery: 25-pounder, 105 mm, 17-pounder (anti-tank), 5-pounder, 40 mm 
(Bofors), and ammunition for all the above. Equipment for an armoured 
division: tanks—Sherman, Centurion (in Europe). Navy, (a) commission, 
(b) under construction, (c) in mothballs. Air Force: type of plane—bomber, 
fighter, night fighter, transport; armament of night fighter, and any weapons 
not listed above forming part of the equipment of any of the services. With 
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regard to each of these, the following information is required: (a) amount in 


ordnance; (b) amount on order; (c) amount expended to date; and (d) amount 


committed for. | 

We have set out the various weapons used by infantry, artillery, and in a 
very general way that is really the question to date, and I will give that to the 
reporter to be incorporated in my question. 


Mr. MacDoucGAaAL.: The only thing that Mr. MACdomrell is not asking for 
is the cost of the C.W.A.C-.s. 


Mr. MAcDONNELL: I will leave that to you. 


The Witness: Mr. Chairman, I just want to make myself clear to 
Mr. Macdonnell that it is going to be quite difficult to break out the cost of 
training of the force sent to Korea. Our accounts are not kept that way. 


Mr. MAcDONNELL: Well, I hope you will find us reasonable. 


The WITNESS: It can be done, but it will involve a considerable number of | 


assumptions and estimates, and it will take some time. 


Mr. MAcDONNELL: Perhaps we can talk about that together and see what — 


is reasonable. We do not want to ask for things just for the sake of asking for 
them. 


The CHAIRMAN: That seems very useful information that the committee 
should have. I am sure it will be provided. Now, are there any other questions 
or information that any other member of the committee is interested in, so as to 


give the deputy minister some kind of warning of what may be expected of 


him. 
Mr. WRIGHT: I would like to know what grants in the way of capital 


assistance or in the way of equipment have been made to various copa 
producing equipment for the army, companies such as Canadair. 


The CHAIRMAN: You appreciate it is really not a question for Mr. Drury. 
Mr. WRIGHT: Probably Defence Production. 


The CHAIRMAN: Yes, Defence Production. Are there any more questions 
for Mr. Drury, gentlemen? 

Mr. CHURCHILL: When we are dealing with the equipment shipped over to 
the allied countries in Europe, are we entitled to the information as to what 
equipment remains in this country? 


Mr. GEORGE: Could we have a copy of the security regulations? 


The CHAIRMAN: Mr. Churchill, I am sorry you asked that question. Let it. 


stand for the moment. Do you mind? 

I find that we will not be requiring Mr. Armstrong. Mr. Drury has 
covered the situation pretty thoroughly. I think we will not be requiring 
Dr. Solandt. The intention for Thursday’s meeting is to have Mr. Mackenzie 
and Mr. Bryce. Mr. Mackenzie may have to bring with him Mr. Lowe, in 
order to give members of the committee some details on matters of contracts. 
Mr. Bryce will give you information on the matter of finance control. By that 
time we should have some of the information that we asked for in the earlier 
meeting. 


Mr. MACDONNELL: Who will give this information of the kind that I have 
asked for, Mr. Mackenzie or Mr. Bryce? 


The CHAIRMAN: You will have a co-ordinated statement. Someone will 
be available to question on them. 


Mr. MACDONNELL: Will we have that information by Thursday? 


The CHAIRMAN: You won’t get it on Thursday, not this Thursday nor the 
next Thursday. 


at the | same time. 


$5 


? pe committee adjourned. 


Sik 


2 


‘HOUSE OF COMMONS 


p | Fifth Session—Twenty-first Parliament 
(| \\ 1951 , 

Loo (Second Session) 

ae 


ba 


nA 
A Sess. SPECIAL COMMITTEE 
BO; A 
hysical & 


=! DEFENCE EXPENDITURE 


Chairman—Mr. DAVID A. CROLL 


MINUTES OF PROCEEDINGS AND EVIDENCE 
ee No. 2 


THURSDAY, DECEMBER 6, 1951 


WITNESSES: 


Mr. M. W. Mackenzie, C.M.G., Deputy Minister, Department of Defence 
Production. 


Mr. R. B. Bryce, ,Assistant Deputy Minister, Department of Finance. 


OTTAWA 
EDMOND CLOUTIER, C.M.G., O.A., D.S.P. 
PRINTER TO THE KING’S MOST EXCELLENT MAJESTY 
CONTROLLER OF STATIONERY 
1951 


. oe 
et 


MINUTES OF PROCEEDINGS 


THURSDAY, December 6, 1951. 


The Special Committee on Defence Expenditure met this day at 11 
o’clock a.m. Mr. David A. Croll, Chairman, presided. 


Members present: Messrs. Balcom, Blanchette, Campney, Cavers, Churchill, 
Croll, Drew, Gauthier (Portneuf), George, Henderson, James, Jones, Macdonnell 
(Greenwood), MacDougall, McCusker, MclIlraith, Pinard, Power, Quelch, Stick 
and Wright (21). 


In attendance: 


From the Department of Defence Production: Mr. M. W. Mackenzie, Deputy 
Minister, Mr. T. N. Beaupre, Special Assistant, Mr. G. W. Hunter, Executive 
Assistant, and Miss Ruth E. Addison, Administrative Assistant. 


From the Department of Finance: Mr. R. B. Bryce, Assistant Deputy 
Minister. 


From the Department of National Defence: My. Co. VE Drury, Deputy 
Minister, and A. S. Duncan, Deputy Minister’s Secretariat. 
The Comptroller of the Treasury, Mr. B. G. McIntyre. 


As agreed at the last meeting, Mr. W. M. Mackenzie was called. He read 
a prepared statement and was questioned. 


Copies of his brief (departmental chart attached) were distributed. _ 
He filed with the Clerk for the information of the Committee two depart— 
mental documents identified as follows: 
1. Manual of Departmental Procedure (Defence Production) for the 
guidance and instruction of the staff (to December 1, 1951). 


2. Book of Standard Forms respecting contracts. 


A discussion took place with respect to the tabling of information. It was 
agreed to follow the procedure in relation thereto decided upon at the first 
meeting of the Committee. 


Mr. R. B. Bryce was then called. He made a brief statement on the role of 


the Treasury Board and the control of expenditure. He undertook to send 


copies of his statement for distribution. 


Mr. Bryce also undertook to supply the names of those composing the 
Treasury Board. : 


A discussion arose as to the date of the next meeting. 


After further discussion, Mr. Drew moved “that when the Committee rises. 
this day, it stands adjourned until Friday, December 7, at 11 a.m.” 


The question being put, it was resolved in the negative. 


The Chairman assured Mr. Drew that his request for an early meeting: 
would be taken into consideration by the Sub-committee on Agenda. 


At 1.20 o’clock p.m., the Committee adjourned to the call of the Chair. 


ANTONIO PLOUFFE, 
Clerk of the Committee. 
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The CHAIRMAN: Gentlemen, I see a quorum. We have Mr. Mackenzie and 
Mr. Bryce here, and I would ask you to allow Mr. Mackenzie make his 
presentation and then questioning will be open to you. 


Mr. M. W. Mackenzie, Deputy Minister, Department of Defence Production, called: 


The WITNESS: Mr. Chairman and gentlemen: 


The origin of the Department of Defence Production lies in the decision 
_of the government made just before the last war to embark on a policy of civilian 
procurement of the requirements of the three armed services. That policy 
has been consistently followed since that time, and now finds its expression 
in the existence of the Department of Defence Production. It may, however, 
be well to review briefly the various organizational developments in the carrying 
out of this policy, in order to clear up any misunderstandings that may exist 
regarding the relative positions of the new department and the Canadian 
- Commercial Corporation. 

It will be remembered that the Department of Munitions and Supply 
handled the procurement, not only for the Canadian forces, but also for the 
United Kingdom, the United States, and for other allies to the extent that 
these countries purchased in Canada. In addition, the Department of Munitions 
and Supply was responsible for the supervision of the mutual aid program. 
The Department of Munitions and Supply operated under a combination of the 
Special Act, which created the department, and the War Measures Act, but 
the important point is that it operated under special emergency legislation 
and that to carry out its functions it had extraordinary powers, including those 
to command production, to determine priorities, and to renegotiate contracts 
into which it entered. In the early stages, the requirements of other countries 
in Canada wefe essentially. warlike stores, and were of substantially the same 
type as the goods being purchased by the Department of Munitions and Supply 
for the Canadian services. However, as the years passed, procurement in 
Canada by other countries included more and more goods of a civilian type. 
It was therefore decided that it. was not appropriate to apply the special 
purchasing procedures that had been developed for the procurement of 
munitions and general service supplies to transactions which normally would 
have been handled through commercial channels, with prices and contractual 
conditions determined by commercial considerations. To meet this situation, 
it was decided, in January of 1944, to establish a new agency known as the 
Canadian Export Board. to handle procurement of civilian type supplies for 
other governments. Because of the relation of this trade to the ordinary 
export trade of the country, this agency was established as a part of the 
Department of Trade and Commerce. In carrying out the operations of the 
Canadian Export Board, it became apparent that the contractual relations 
with the purchasers and the suppliers would be materially simplified if the 
contracting agency were a crown corporation, capable of contracting in its own 
name rather than having all transactions direct with the Crown. Accordingly, 
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in May, 1946, by an Act of parliament, the Canadian Commercial Corporation | 
was brought into being and took over the operations of the Canadian’ Export | 
Board. 

While this agency for foreign procurement of civilian type goods was being 
built up, the direct procurement activities of the Department of Munitions and 
Supply were decreasing. The war was ‘over, and it was no longer felt 
appropriate that purchasing should be carried on under the special emergency 
powers that had been found necessary during the war. By this time the volume 
of purchasing through Canadian Commercial Corporation on account of foreign 
governments had risen to an aggregate greater than the amount of purchasing 
being done on behalf of the Department of National Defence. .A good many of 
the staff who had been in the Department of Munitions and Supply had by © 
then been transferred to the Canadian Commercial Corporation, and it was 
apparent that there was no useful purpose to be served by maintaining two 
procurement agencies. In February, 1947, under appropriate authority, the 
procurement for the Department of National Defence was taken over by the 
Minister of Trade and Commerce from the Minister of Reconstruction and 
Supply (who had by then replaced the Minister of Munitions and Supply), and 
arrangements were made for the Minister of Trade and Commerce to utilize 
the Canadian Commercial Corporation as his agent in purchasing the require- 
ments of the Services. It should be noted that, while the Canadian Commercial 
Corporation acted as a principal in dealings with foreign governments, it acted 
only as an agent of the Minister in procurement of the requirements of the 
Canadian Services. It performed as the Minister’s agent the same general 
functions for the Services as had been performed by the Department of 
Munitions and Supply: namely, the receipt from the Services of details of 
their requirements, the canvassing of the market to determine the best source 
of supply, the awarding of the contracts, and the follow-up of deliveries. It - 
did not assume any responsibility for inspection, nor did it pay the suppliers, 
these two functions being the responsibility of the Department of National 
Defence. The size of the operation is indicated by the figures for the year 
ended March 31, 1948, which was the first full year of operation of the Cana- 
dian Commercial Corporation. During that year the Corporation handled 
some 45,000 contracts for the Department of National Defence, having a total 
value of some $82. million, compared with purchases on behalf of foreign 
governments and other agencies amounting to some $88 million. From that 
point on, the purchasing on behalf of the Department of National’ Defence 
steadily increased: 65,000 contracts for a total of $145 million in 1949; 84,000 
contracts with a value of $221 million in 1950; and 112,000 contracts to a 
value of $676 million in the year ended March 31, 1951. At the same time, the 
business on behalf of foreign governments and other agencies steadily decreased. 

On April 1 of this year the Defence Production Act came into force and 
provided for the establishment of the Department of Defence Production. In 
the month or two immediately preceding the Ist of April, 1951, various steps 
were taken in the Department of Trade and Commerce in anticipation of the 
coming into force of the Defence Production Act and the setting up of the new 
Department of government. Included in these arrangements were the steps 
necessary to provide for the transfer of the bulk of the staff of the Canadian 
Commercial Corporation to the new department when it was established. It 
was decided to retain the Canadian Commercial Corporation as an entity, for 
substantially the purpose for which it had been originally created: namely, to 
facilitate the carrying out of transactions with other countries. This was 
really the same function for which War Supplies limited had been incorporated 
in the Department of Munitions and Supply days. It proved a very successful 
arrangement. With the creation of a special Department, however, there was 
no need for a Crown company to act as an agent for the Minister of Defence : 
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- Production as it had for the Minister of Trade and Commerce in connection 
with procurement in Canada of defence requirements. Actually, as the 
_ situation stands today, all procurement, whether for Canadian account or the 
— account of other countries, is, in fact, handled by officers of the Department 
_ of Defence Production, but to facilitate the contractual arrangements, the trans- 
- actions with the purchasers outside of Canada are processed through the 
Canadian Commercial Corporation. Thus, for example, the Bureau of 
Ordnance of the United States Navy has a contract with the Canadian Com- 
- mercial Corporation for the supply of naval guns; the Canadian Commercial 
Corporation looks to the Department of Defence Production for the supply of 
_ these guns; and the Department, in turn, has one contract with the Canadian 
supplier for the aggregate of the United States requirement as well as the 
Canadian requirement for that particular type of weapon. 


Nature of the Program 


Before describing the basic structure and organization of the deparment, - 
it will probably be well to review briefly the nature of the program for which 
the Department was established. In introducing the Defence Production Bill 
in the House, Mr. Howe pointed out that the government was then embarking 
upon a $5 billion defence expenditure program, which would be spread over 
a three-year period. This did not mean, however, that the new Department 
- would make purchases of anything like that amount, for a very substantial 
part of the total cost was represented by military pay and allowances, Depart- 
ment of National Defence administrative costs, rentals, purchases of land, and 
various other services which are not dealt with by the Department of Defence 
Production. Over the three-year period, these expenses were estimated to 
~ amount to something over $14 billion, which would leave just under $34 billion 
for the purchase of goods and materials by the Department of Defence Pro- 
- duction. To this figure would have to be added whatever production was done . 
in Canada for purchase by other governments through the facilities of the 
Department. 
These figures are cited to indicate the approximate proportion of the 
total defence budget—say 60 to 70 per cent—which could be expected to be spent 
by the Department of Defence Production. Little purpose could be served by 
any detailed analysis of the $34 billion figure quoted, since the program 
‘is continually changing as it develops and, further, the composition of the 
_ program, in any event, is not the responsibility of the Department of Defence 
Production. However, the Committee may be interested, and it may help to 
get the situation into focus, if I give a rough breakdown of the contracts let 
by our Department for the first six months of the current fiscal year. These 
figures, of course, may not be readily comparable to published program figures 
of the Department of National Defence, since we are concerned with the 
overall of, say, the textile program of the three Services, and not primarily 
concerned with the breakdown between the textile requirements of the Army, 
Navy, and Air Force. Again, when we refer to the field of electronics, we are 
thinking of all the electronic equipment that has to be procured, whether 
it will ultimately be incorporated in a stationary structure such as a radar 
station, in a gun, on a ship, or in an airplane. There is one other rather 
obvious qualification that I should mention in putting these figures on the 
record; that is, that the mere dollar volume of a particular program is not 
necessarily the measure of its complexity. Neither does the mere number of 
individual contracts tell the story. However, in order to give the Committee 
some indication of the job we are setting out to do, as background for a 
description of the general organization of the Department, I may say that in 
the first six months of this fiscal year the Department has placed orders to the 
extent of some $1,100 million. Of this, over a third, or some $430 million, was 
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for aircraft. Next in importance is electronics, which represents some $120 


million. Construction has amounted to over $100 million, as has shipbuilding. 
Mechanical transport has amounted to some $80 million. Textiles and clothing 
including boots and shoes, have amounted to over $50 million, while ammunition 
and explosives have amounted to $60 million, and guns and weapons to some 
$50 million. From these rounded figures that I have given totalling about 
1 billion dollars it is apparent that the bulk of the program is concentrated 
in these fields. The balance represents such requirements as fuel, food, 
barrack-room stores, building supplies, and general supplies. 


Another point that should be mentioned at this stage is the element of © 


“insurance” that is included in the program. It is not a program designed 
solely to produce great quantities of material in short order. That, of necessity, 
had to be the program when the Department of Munitions and Supply was 
established, but the program today is concerned with building now for produc- 
tion levels in excess of anything that is included in the present planned 
procurement. When it becomes necessary to establish special production 
facilities, the aim is to provide not only for the known requirements but also 
to arrange so that, with a minimum of further expense, added production can 
be achieved. The Department, therefore, is concerned with this problem of 
the development of facilities in the field of specialized equipment for direct 
use by the Defence Department, as well as for the production of the basic 
materials entering into that production. 


Basic Structure of the Department 
The Department’s responsibilities and its authorities are set out in the 


Defence Production Act. The Act follows, in large measure, the provisions — 


of the Munitions and Supply Act, and was drafted in the light of the experience 
gained under that Act. The rather different nature of the actual program 
and the great advantage of being able to set up the new Department in the 
light of experience of the last war meant that it has been possible to organize 
the Department of Defence Production on rather simpler lines than was 


possible in the hectic days of 1939-40 when Munitions and Supply was being 


brought into existence. 


Now, gentlemen, I have a chart of the organization of the department. 
It may help to follow what I will now say if you will just keep an Bhs 
on the chart. 

The basic organization of the Department rests on three main branches. 
There is a Production Branch, which, in general terms, is responsible for the 


major programs that involve specialized production; a General Purchasing: 


Branch, which is concerned by and large, with those things that can be 
purchased off the shelf; and a Materials Branch, which concerns itself with 
the problems of the critical materials required either specially for the defence 
program or those required partly for defence and partly for general civilian 
use. That is an over-simplification of the division of responsibility between 
these three main branches, and one notable exception to the general principles 
that I have stated is that the whole of the textile program, which is very much 
of a producion problem, is, in fact, handled by the General Purchasing Branch. 
However, it remains true that, by and large, the General Purchasing Branch, 


which is responsible for fuel, food, clothing, barrack-room stores, and general | 
supplies, can be generally described as purchasing off the shelf, or at least 


as purchasing items ordinarily produced in this country, as distinct from the 


highly specialized production programs of aircraft, ships, ammunition, guns, 
etc. 


You will note on the chart that under the general purchasing branch the 
breakdown is not as clear-cut. There is a division known as general supply . 
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a number 1 and general supply number 2. That is purely for organizational 


“ 
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convenience to divide cp in two parts. There is no real distinction between the 
two divisions. 

The third major division that I have Hichainel is the Materials Branch, 
but, with minor exceptions, its activities do not involve the expenditure of 
Crown funds, but rather are of a regulatory nature,.such as limitations on 
distribution and use of critical materials. Some expenditures have been made 


by this Branch, of which two examples are the development of the Emerald 


Tungsten Mine and the rehabilitation of the explosives plant of Canadian 
Arsenals at Valleyfield, but the branches with which this Committee will, I 
presume, be primarily concerned are the General Purchasing Branch and the 
Production Branch. If I may, I would suggest that in dealing with the 
control of expenditures, an attempt be made to consider, on the one hand, 
the general purchasing which, to a very large extent, can be and is done 
on the basis of competitive tenders, and, on the other, the specialized programs 
which involve, in the first place, selection of facilities, and in the second 
place negotiated contractual arrangements. Here again there is not a clear 
dividing line on the purchasing techniques and policies between the Production 
Branch and the General Purchasing Branch, for wherever possible the 
Production Branch does call tenders and awards business on the basis of 
competitive bids. Alternatively, the General Purchasing Branch from time 
to time is involved in allocation of orders and negotiated contractual arrange- 
ments. But it remains true that the General Purchasing Branch has more 
opportunity to follow the desirable course of purchase by competitive tender. 
To the extent that the Materials Branch is involved, its problems are: obviously 
more akin to those of the Production Branch than the General Purchasing 
Branch. 

The rest of the Departmental organization consists of those Divisions whose 
functions may be classed as horizontal rather than vertical. There is an 
Administration Branch, which is responsible for all matters of personnel 
and general office management, industrial security, and also is responsible 
for the very important functions of receipt and opening of tenders. The 
Comptroller’s Branch is responsible for all matters of accounting and prepara- 
tion of financial statements and for the maintenance of what are known as 


the Central Inventory Records, being the record of all capital assets purchased 


by the Department and made available to contractors. The Comptroller is 
also responsible for the operation of the revolving fund, through which the 
Department is enabled to place pool orders for materials, parts, and components 
for inclusion in the actual products for delivery to the Department of National 
Defence. Still a further responsibility is the general control of such ware- 
housing as is necessary of supplies purchased through the revolving fund. 
The Legal Branch, assisted by a General Counsel on a part-time basis, is, of 
course, responsible for all legal matters, including the drafting of formal 
contracts. The responsibility of the Economics and Statistics Branch is just 
what is implied in its title. 

A particularly important function is discharged by the Financial Adviser, 
you will see up in the left hand corner there, who is responsible for the Con- 
tracts Authorization Division. The Financial Adviser concerns himself with 
the financial implications of the activities of all the varous Divisions, with 
particular reference to the profit margins allowed to contractors, the terms 
on which Crown-owned facilities are made available to contractors, the 
implication of patent and royalty payments, and in due course, in such 
re-negotiation of contracts as may be found necessary. The Contracts Author- 
ization Division represents a system of internal audit, independent of the 
purchasing and negotiating officers. It reviews all contracts over $10,000 
before the actual orders are placed. It is the responsibility of the officers of 
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this Division to satisfy themselves from the records that the established pro- — 


cedures of the Department for the calling of tenders and the awarding of the | 


contracts have been complied with and that the terms of the contracts to be 
awarded are in accord with the general policies that have been established. 
Purchases representing expenditures not in excess of the limits provided in the 
Defence Production Act, (i.e., $25,000.00 or $50,000.00, where competitive 
tenders have been obtained and the lowest tender is being accepted) are 
returned by the Contracts Authorization Division to the appropriate official, 
who exercises signing authority on behalf of the Minister. Purchases repre- 
senting expenditures in excess of the aforementioned limits are directed to the 
Deputy Minister’s office for his approval, thence to the Minister, and from _ 


there to the Governor in Council. It should be noted that, in accordance with — 


the special provisions of the Defence Production Act, the Minister, or the 
Deputy Minister on the Minister’s behalf, may, and does from time to time, 
authorize the entry into firm contracts without prior submission to Council. 
These transactions are, however, subsequently reported to Council. 

The Washington Office is treated in the chart differently from the District 
Offices because of the special responsibilities resting on the Department’s 
senior representatives in Washington. It is necessary for a good many of the. 
individual Branches and Divisions to maintain representatives in Washington, 
but the Washington representation heads up in the Director of the Washington 
Office, who also holds the rank of Minister at the Canadian Embassy. The 
Canadian Commercial Corporation maintains a small staff in Wagshington, — 
in addition to the appointment of a special officer, a Vice-President of the 
Corporation whose particular responsibilities are to make known to the various 
governmental organizations in the United States the facilities in Canada for 
the production of defence requirements. 

It will be noted that two Crown Corporations are shown in the body of 
the chart—the Canadian Commercial Corporation, to which reference has 
already been made, and which you will see is included under the General 
Purchasing Branch and Defence Construction (1951) Limited, which is the 
Crown corporation established for the purpose of carrying out the defence 
construction program. These two are integrated closely with the Department, 
whereas five Crown companies are shown on the organization chart as being 
associated. These are in the box up at the top left hand corner of the chart. 
Four of these five are Crown companies which, while reporting to the Minister 
of Defence Production, are not directly related to the defence production 
program. These are Crown Assets Disposal Corporation, Eldorado Mining 
and Refining (1944) Limited and its subsidiary, Northern Transportation 
(1947) Limited, and Polymer Corporation Limited. The remaining Crown 
company which is shown as associated is Canadian Arsenals Limited. In this 
case, the company is shown as associated because its relation to the various 
branches of the Department is primarily that of any one of the Department’s 


‘contractors. It has, of course, its ordinary relationships with the Minister and 


the Deputy Minister, but, for example, it is only one of the contractors respon- 
sible for gun production. 

You will recognize that there is a division of the eduction branch called 
the gun division which is responsible for supervising the whole of the gun 
production program. Part of that is being produced by the Crown in Canadian 
Arsenals but parts in other plants. Hence, the Canadian Arsenals is shown 
in a rather different category. 

Similarly in the case of ammunition the Department places orders with 
many contractors for individual components of the ammunition program, 
although Canadian Arsenals is, of course, the most important. You will see 
the two blocks on the right hand side: the Defence Production Board of the 
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North Atlantic Treaty Organization. There, the Canadian government repre- 
sentative is Mr. H. R. MacMillan and the alternate representative is Mr. 
R. G. C. Smith who is a permanent officer of the Department of Trade and 
Commerce on loan to the Department of Defence Production. Then, there is 
the Canadian Industrial Preparedness Association which acts in an advisory 
capacity with no executive responsibility in any way. 


Staff of the Department 

At October 31, 1951, the total staff of the Department, excluding Crown 
Companies, was 1,563 persons, of which 1,223 were located in Ottawa and 
340 outside of Ottawa. Of the total staff, 205 persons have been appointed 
under the special provisions of the Defence Production Act, and the balance 
of 1,358 have either been employed under the regular Civil Service procedure 
or were transferred to the Department from existing Departments and 
agencies of government. At March.31, 1951, this is just before the bringing 
into being the new department, the total strength of the Canadian Commercial 
Corporation was 665, whereas its present strength is only 38 persons, so that 
something over 600 persons were initially transferred to the Department of 
Defence Production from Canadian Commercial Corporation. In addition, 174 
persons were taken over from the Department of Trade and Commerce, so 
that there is a net recruitment in the Department since April lst of this year 
of 755 persons. The 205 special appointees now on the staff of the Depart- 
ment have all been engaged with the approval of the Treasury Board; 92 were 
appointed on a salary basis, 99 on the basis of no salary; and some 14 on the 
basis of partial salaries or honoraria. For the last two groups, expenses are 
’ paid while these men are in Ottawa, in addition, of course, to all travelling 
expenses while on government duty. 

Special living allowances have been determined for members of the staff 
stationed outside of. Canada, with the exception of locally engaged personnel. 
These allowances are established at levels not dissimilar to, but if anything on 
a slightly lower scale than the levels established for career foreign service 
officers. 


Departmental Procedures 

The general procedures, which are followed in the Department in handling 
Contract Demands received from the Department of National Defence and 
in carrying out purchasing functions, have ail been codified and are now set 
out in a very extensive office manual. I have got a copy of it here and it isa 
very comprehensive and extensive document. This manual is of necessity a 
voluminous document, and is probably not one that the Committee will want 
to examine in detail. However, it is important that in a purchasing organiza- 
tion of the size of the Department of Defence Production the procedures 
should be carefully spelled out, and if.it is the desire of the Committee, a copy 
of the manual, which is a restricted document intended only for government 
use, can be made available to the Secretary of the Committee for reference 
by any member. 

I would not like to see this manual circulated widely, however. It gets 
out of date and has to be continually amended. 

Before the committee proceeds to the consideration of detailed procedures 
for the placing of contracts and in order to facilitate such consideration, it 
may be useful to outline some of the general policies that are followed by 
the Department. Later, in examining some of the details of the: procedure, 
the Committee may wish to call witnesses more closely associated than I am 
with the day to day operations. Certainly in so far as purchasing by competitive 
tender is concerned, Mr. W. D. Low, who acts as co-ordinator of the General 
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Purchasing Branch, would be more familiar than I am with many of the 


examples that might be used to illustrate procedures in which the Committee 
is interested. -With the Committee’s permission, therefore, I propose to proceed 
to an outline of some of the general policies followed by the Department. 


General Policy Questions 


Types of Purchase Contracts , : 

1. Fixed Price Contract; with selection of contractor based on competitive 
tenders. : 

This is always our first choice as to the type of contract to be used, and 
it is the basis on which the great proportion of the total number of contracts 
are let. The low tenderer is normally awarded the contract, but this is not 
always the case. “Reasons for not taking the lowest tender might be due to 
delivery dates unsatisfactory to Department of National Defence, unsatisfactory 
experience with previous orders, financial insecurity, doubt as to productive 


capabilities. Quite often, where some of these conditions apply only to a minor > 


extent, the low tenderer is awarded a part of the contract estimated to be the 
amount that he can handle. In such cases, negotiations are undertaken with 
the second or subsequent low tenderer :to endeavour to have him reduce his 
price to the low tenderer’s price. Those negotiations may or may not be 
successful 


2. Negotiated Fixed Price Contract, with selection of contractor either on 
the basis of cost estimates submitted by those contractors thought capable of 
undertaking the contract or, in some cases, with selection of contractor based 
purely on the Department’s knowledge of potential suppliers. 


There are in the defence procurement program many items that it is 
perfectly clear can only be obtained from one source of supply. 


In many cases the Department of National Defence specifies, for one reason | 


or another, supplies from a particular contractor or of a particular make. This 
is often justified by the problem of maintenance spares, either in the case of 
the purchase of spare parts for existing equipment or sometimes when adding 
new units of equipment to existing stocks. It might also be justified by a desire 
to test certain types of specialized equipment, or as a result of previous ex- 
perience with patented or technical equipment. 

Unfortunately, the complexity of the program is such that there are a 
good many cases where that has to be done, but there is no doubt at all about 
the policy or the scrutiny that is given contract demands to determine, first of 
all, if it is possible and proper to call for tenders. 


3. Ceiling Price Contract subject to reduction to cost plus a fixed percentage. 


Where benefits of volume production cannot be determined accurately in 
advance, this type of contract has certain advantages. 

There are many cases where an item to be produced is substantially the 
same as the civilian type item but in giving a contract to a contractor he figures 
his cost on the basis of his commercial experience. He may not be able to 
calculate in any precise way the benefits he will get in the long run, so we 
frequently negotiate contracts in which there is a ceiling price as the top price 
which cannot be exceeded. In some cases, if it happens that the cost is less 
than that ceiling price, then there will be a refund to the department. 


4. Target Price Plus Incentive Contract, which results in payment to the 
contractor of actual costs ultimately determined by audit plus a fixed fee, being 
a percentage of the target price, plus a bonus representing a percentage of the 


difference between the cost ultimately established by audit and the original 
target cost. ; 


This type of contract retains the advantages of an incentive to the contractor 
for cost reduction, but is only practicable if target costs can be determined with 


bate 
as lice ae ray: 
53 ae i 

a 

cs 

a 

yi 

§ 

8 

§ 

: 

\ 

L 


ee ees _ DEFENCE EXPENDITURE | 43 


y 
- reasonable accuracy or if there is some other valid criterion by which they can 
be judged; for example, in cases where production in Canada is being started 
on an article previously imported, and where the current laid-down import 
price is known. 

You might well set a target price for the production in Canada of, let 
us say, an air-frame. You may know what it would cost you to buy it in 
the United States; you do not know what it is going to cost in Canada. The 
contractor cannot give you a firm price but for strategic or for other reasons 
it might have been decided to make the air-frame in Canada. You sit down 
with the contractor and agree on a target price. You know whether that 
target price is reasonable because you know what it would cost. to bring in 
the completed article and then you say, “So long as we can get them for that 
target price, then we will give you that price plus some agreed rate of profit, 
but if you can, through efficient operation, get those costs down, you will get 
some part of the benefit of that efficiency; we will share the reduction in cost 
that results.” 


5. Cost Plus Fixed Fee Contract. 


This type of contract is preferable to the type of contract generally known 
as ‘‘cost plus’, since increased costs do not mean increased profits or fees to 
the contractor. 


6. Cost Plus Contract. 


These contracts, which result in the contractor being rewarded by a aes 
percentage of whatever his costs may be, are, in general terms, the least 
desirable, but under certain circumstances are inevitable; e.g., where it is not 
possible to estimate with any accuracy at all the size or complexity of the job. 

You could have, for example, a target price contract which also has a 
ceiling price in it. 

These are the principal types of contracts that are used, though sometimes 
arrangements with a contractor may involve a combination of one or more 
of the types I have mentioned, other than the first clear-cut type, i.e., fixed 
price contracts based on competitive tender. Statistics that have been kept 
thus far of contracts let simply distinguish between those based on. 
competitive tender and all others. We are continually trying to improve our 
statistical methods and classifications. At the present time I can give the 
Committee some figures for the last six months of the fiscal year 1950-51. 
In that six month period the Canadian Commercial Corporation, which was 
then the purchasing agency, issued on behalf of the Department of National 
Defence 53,704 contracts, of which 42,632 or about 80 per cent by number 
were on the basis of competitive tender, while 11,072 were on other bases. 

I have not put in this memorandum the value of these contracts. I have 
the values here and they can be given to the committee, but I want to illustrate 
how difficult it is to interpret the position from the aggregate values. Those 
42,632 contracts have a value of $94 million, whereas the 11,072 contracts 
had a value of $429 million. On the face of it, that needs some explanation. 
There was one contract alone in the allocated orders which was a contract 
for over $30 million. It was for radar sets, being manufactured by Canadian 
Arsenals Limited, and that one contract ran to, I think, $35 million. Now, 
I want to give you another example. These figures are for a different period. 
During the first seven months of this current fiscal year, the mechanical 
transport division issued 901 contracts, and 892 of them were by competitive 
tender. But those 892 contracts amounted to $2 million. There were 9 
contracts issued by other than competitive tender, and they amounted to 
$42 million. The reason is obvious, of course. A very substantial part of 
the mechanical transport requirement could only be purchased from one place, 
the United States government. So there was a very substantial contract for 
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purchasing American types of equipment, and you cannot call for tenders 


when you are buying from the American government, In addition, there was 
the decision to manufacture 3 types of vehicles in this country, so it was only 
open to the 3 really big automotive companies. Therefore, there was no: point 
in going to tender. You could not call for tenders on a contract to produce a 
Chrysler-built vehicle. You could only go to the Chrysler Company. I 
mention this because if one takes the values it does look as if.a very substantial 
part of the business was allocated rather than called by tender. But if you 
look at the number of contracts which we let, which really is the measure 
of whether or not we are following the policy, in the mechanical transport 
field there were 901 contracts issued and 892 of them were let by competitive 
tender. 
Mr. MACDONNELL: And those amounted to $2, 000 each? 


The WITNESS: In that 7 month period there were altogether 82,000 contracts 
let of which something over 60,000 were let on competitive tender. 


General Conditions of All Contracts 

The Department has developed a series of General Conditions, which are 
published and which, by reference, are incorporated into all contracts. The 
main set of conditions, which is applicable to all contracts irrespective of their 
nature, is known as Form DDP-26, and covers such matters as arrangements 
for sub-letting any part of the contract, conduct of the work, inspection, accept- 
ance and delivery, warranty, government issue, scrap, insurance, accounting, 
secrecy and protection of work, patent claims and royalties, Canadian labour 
and materials, title, default, termination, and other similar matters. In addition 
to this form, there are special conditions attaching to aircraft overhaul, ship- 
building, ship repairs, capital expenditures, firm price contracts, cost plus con- 
tracts, construction contracts, and various others. 


Actually, Mr. Chairman, there is a complete set of these standard forms, 
which may be made available to the committee if anybody is interested in 


reading them. They are very lengthy legal documents. In the first instance, 
these forms were developed by the Department of Munitions and Supply, but 
they have all been carefully revised by our legal branch and general counsel, 
and they are now issued in this form. 

Mr. DREw: I think it would be well to dispose of that now and have a copy 
of the earlier document, the one governing general regulations, and this book 
filed for reference with the committee. 

Mr. McILRAITH: You mean the administrative manual, the earlier book? 

Mr. DREw: Yes. | 

~ Mr. McILRAITH: Yes. 
The CHAIRMAN: Agreed. 


The WITNESS: One of these sets of General Conditions which is of particular 
interest is the one known as Costing Memorandum DDP-31. This memorandum 
sets out the classifications of expense that will be recognized by the Depart- 
ment as properly constituting an element of cost. It has, of course, particular 
reference to any contract based on cost plus some fixed or percentage profit. 
It could also relate to a negotiated price contract in which the Department 
might have agreed to a fixed price, on the understanding that it was based on 
costs computed on the basis of Costing Memorandum DDP-31 plus a given rate 
of profit. 

Very often where we cannot go to competitive tender, there is only one 
source of supply and we would inquire from the supplier as to the basis on 


which he arrived at his price. And very often we are successful in getting 


from him an undertaking in which he says that his selling price is based only 
on the sort of things we have included in the costing memorandum, and that 


a 
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he is only taking a certain rate of profit. Now, if he gives us that under- 
_ taking, and if it is later found necessary to conduct an audit, the terms of that 
costing memorandum become a part of the negotiations. The memorandum 

specifies a number of.expenditures which may not be included as costs. The 
two exclusions which are perhaps most noteworthy are interest on borrowed 
money and selling expenses. This is important because it must be remembered 
that the rates of profit which the Department sets on some of its contracts are 
not a net profit to the contractor. The reason for excluding these two items, 
interest on borrowed money and selling expenses, is so that the Department 
will not be placed in the position of expressing an opinion as to the proper or 
reasonable amount of such expenses. Interest on borrowed money is clearly an 
expense of doing business, but the Department could not get comparability in 
its treatment of various contractors if, in the case of a man largely financed by 

borrowings, his costs were increased by interest, while his competitor, who 
might be financed entirely from his own capital, would have no such element 
of cost in his accounts. What the Department is really saying is that the profit, 
to which it agrees, is the reward that it is prepared to pay for the provision of 
all the capital facilities, including working capital, necessary to carry out the 
contract. 

In the case of advertising, the Department seeks to avoid the very difficult 
and contentious questions regarding the proper amount of advertising and 
selling expenses to be incurred by business concerns. It does not deny or 
confirm the need for such expenses as part of a company’s general overhead, 
but simply says that it will establish a rate of profit out of which the contractor, 
in his wisdom, may expend such amounts as he sees fit on advertising and 
selling expenses. I have mentioned these two points particularly, because they 
are ones which frequently give rise to questions on the part of contractors, and 
there may still be some misunderstandings as to the reasons for our exclusion 
of these items. 


Profit Allowances - 


Where the Department is successful in obtaining tenders from a number 
of suppliers, it is generally assumed that the margin of profit of the successful 
contractor need not be a matter of special investigation, since competitive factors 
should insure that the best value is being obtained for the taxpayer’s dollar. 
In all cases where it is necessary for the Department to examine costs and 
profit margins, the general yardstick which is followed is a profit rate of 
between five and ten per cent of cost. The actual rate varies, depending upon 
the nature of the industry, the size of the contract, and the type of the contract. 
These rates, as I have pointed out, are not net profit to the contractor, by 
reason of disallowed expenses, but even without regard to disallowed expenses 
they are lower than the rates of profit being earned by manufacturing concerns 
on general commercial work, as evidenced by statistics published by the 
Taxation Division of the Department of National Revenue. 


Now a Word About the Provision of Special Facilities 

As previously stated, the overall defence program includes a large 
element of what has been called “insurance” in the form of provision of: 
facilities capable of production levels in excess of present requirements. This 
means that facilities must be expanded or created on a basis which could not 
be undertaken for commercial reasons. This naturally requires provision of 
Crown-owned facilities, representing for the most part specialized machine 
tools to be installed in existing privately-owned plants, but to some extent 
involving the provision of new buildings. Where a whole new facility com- 
prising buildings and machinery is involved, arrangements are made for 
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management by private concerns who can contribute the necessary skills and © 
know-how. In a few cases arrangements have been made which provide for — 
some of the capital contribution to be made by the contractor, possibly the 
building supplied by the contractor and the machine tolls, which are movable, 
by the Crown. But in most cases it is found preferable that the capital 
facilities, whether they are buildings or machine tools or both, should be owned 
outright by the Crown, which then has a free hand as and when the question 
of disposal comes up. The general policy of the Department has been that, 
where the Crown must provide the capital facilities, they remain the outright 
property of the Crown with no strings attached. In some cases, particularly 
where a whole new facility is being created, part of the arrangement is to give 
the right of first refusal to purchase (with no price commitment at all) to the 
contractor occupying and managing the plant. 

If a contractor is prepared to put up his own capital for buildings, building ~ 
alterations, or equipment specially required for departmental orders, the 
department generally is prepared to extend to him the special arrangements 
for accelerated depreciation. It should be noted, however, that this is merely — 
an arrangement by which he may, for income tax purposes, apply profits 
actually earned to write down his capital investment. He may not treat the 
extra depreciation as an element of cost in determining the selling price of 
his product to the Crown. | 

In a few cases it has been necessary to put up Crown funds in the form 
of building alterations, where it is impossible for the Crown to take title to 
the assets created. It is the policy in such cases to endeavour to arrive at an 
arrangement whereby the contractor will accept the residual value of such 
alterations as a part of whatever reward or profit he is entitled to make on 
the contract. 

The great bulk of the expenditures for capital assistance represent 
specialized machine tools which, as I have said, remain the clear property of 
the Crown. In the majority of such cases, these tools are capable of being 
used only for the product being produced for Crown account, and no question 
of rental or use of these facilities for commercial business arises. Where, 
however, the special tools being provided by the Crown could to some extent 
usefully be used by the contractor for commercial business, an arrangement 
is made for a suitable rental to be charged to the contractor, with the end 
result that the Crown recovers an appropriate amount related to the use that 
is made of the tools for such commercial purposes. 


Pool Orders 


It is sometimes convenient and economical to arrange for the pooling of 
orders for materials or components required by a number of contractors. 
The outstanding example is the manufacture of the fabrics that will ultimately 
be made into uniforms. The policy here is, in consultation with the services, 
to determine the total requirements over a considerable period of time, and 
then to arrange for the manufacture of the fabrics to the required specifications. 
This cloth is then taken into warehouse and subsequently sold at a common 
price to all the garment manufacturers concerned, the price being calculated 
to return full cost and warehousing charges to the Department. This type © 
of operation is financed through the Department’s Revolving Fund, initial 
purchase of the fabric being paid for out of the Fund and proceeds of sales . 
to the garment manufacturers being credited to the Fund. In this way the 
accounts of the Department of National Defence are affected only once; i.e., 
by the final payment for the cost of the completed garment. ‘The more 
important advantage of this system is the benefit of quantity orders being placed 
for the fabrics, yet the garment manufacturer still has the full incentive for 
economical use of the fabric, which would not be the case if the fabric were 
given to him as free issue rather than being sold to him. 


DEFENCE EXPENDITURE 47 


The same principle of pool orders—though not always involving resale 
to the contractor—is followed, for example, in ship components. The destroyer 
escorts are being built in-a number of shipyards, but the Department has one 
contractor for the propulsion machinery for all the vessels. Whether or not 
the item purchased in this way is given as free issue or sold to the contractor, 
is decided generally by the ordinary conditions of the trade. As a general 
rule, materials are sold and components are supplied as free issue. 

I think, Mr. Chairman, that covers the basic policy. 


The CHAIRMAN: Gentlemen, Mr. Mackenzie has already indicated that there 
is a departmental administration manual which is a restricted document. The 
suggestion made is that it be left with the clerk and members of committee have 
access to it. There is another book, Department of Defence Production standard 
forms. That is not a restricted document. That also will be with the clerk. 

Are there any questions? 


By Mr. Drew: 


Q. Yes. I would like to start with a question relating to the basic weapon 
which seems to be the sound basis for all defence. What rifles have been 
purchased in Canada for‘the defence forces?—-A. Mr. Chairman, I have not got 
the actual detail of purchases of that type in here. I have some general figures 
‘which I can give, but they relate to the size of the various programs. 

Q. No, I think that the best way to proceed would be to see exactly what 
you are getting in connection with the armed forces, explaining as we go along 
through the principal types of equipment. I should think that we should start 
with rifles. Now, what type of rifle is on order? 


The CHAIRMAN: Just a moment, Mr. Drew. It was suggested at an earlier 
meeting that Mr. Macdonnell would provide a list of information which he 
required. That was done and it was turned over to the department in order that 
they might have the information available. 

The purpose of this meeting was to hear Mr. Mackenzie ane question him; 
and then to hear Mr. Bryce; and then we would have some tabling of expendi- 
tures under such headings as equipment, training, cost of administration and 
other information so it would be available for you to question him on at a later 
meeting as soon as that information is prepared. 


Mr. Drew: I must say, simply having regard to the fact that Mr. Mackenzie 
has come forward with this brief he is the official who at this point could 
answer certain questions which would not take very long and which should be 
easily answered by him. I am simply asking as a first question what type of 
rifle is being ordered. 


The CHAIRMAN: For my part, I see no reason why he aid not answer as 
to what type of rifle. 


The WITNESS: Well, Mr. Chairman, the answer to that question is that there 
are no rifles at the moment in production for Canadian account. 


The CHAIRMAN: No, but he asked you what type. You say there are none— 
The WITNESS: There are none in production for Canadian account. 
Mr. Drew: There are none in production for Canadian account? 


The CHAIRMAN: Let us not get into that field at the moment. I suggest that 
the information, will perhaps be here at the next meeting in answer to the 
requests which have been received. Then you will be able to follow that line of 
examination. 

Mr. Drew: I presume the committee will be meeting tomorrow? 

The CHAIRMAN: No, we don’t meet again until Tuesday. 
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Mr. Drew: Now, Mr. Chairman, I do not want to start at this stage to 


get away from a very orderly discussion of the situation, but not one of us is 
unaware of the time factor that is involved. If we do not meet again until 


Tuesday it simply means that no real information with regard to defence expen-— 4 


ditures is going to be obtained at all. Mr. Mackenzie has given very valuable 
and interesting outline of the organization of the Department of Defence Pro- 


duction and its functions. That, however, is something which could have been . 4 


presented to the members in written form as a very helpful base. But, surely, 
with all the delay that there has been in bringing this committee together we 
should seek to get some information before the end of this session as to what 
we are really doing in the way of defence requirements; and, interesting 
though it may be, I think our knowledge of the contractural forms of this 
department, and information of that kind, is much less important than getting 
some information as to the rifles, field _guns and other equipment of that kind 


we actually are buying at the present time for the defence forces. After all, Mr. 


Chairman, there is no one here who knows better than you do that that is the 
bdsis of defence; and I would have thought that with the official who has come 
forward it would not have taken very long to get from him a summary of 


information on questions relating to what the government is doing in the matter © 


of buying rifles, machine guns, bazookas, rocket launchers and things of that 
kind; and then get into the large field of medium guns, light howitzers, heavy 


howitzers, recoilless guns, anti-aircraft guns and so on. I should think that Mr. 


Mackenzie would be able to give us the answers to questions of that kind in 
a matter of minutes, probably in less than half an hour. 

Mr. MAcDONNELL: I would like to point out this, Mr. Chairman, that I did 
ask.for this information to be ready as soon as possible. Frankly, I want to 
say that I do not understand the reason for having called Mr. Mackenzie to 


give the information which he has already given. I rather expected that the 
- information I had requested would be ready. 


The CHAIRMAN: I agree entirely, Mr. Drew, about what information you 
require. Mr. Macdonnell outlined the sort of information desired and the 


committee thoroughly agreed with him. That request was turned over to the 


appropriate department for that purpose. I think that information might 
possibly be given by Mr. Drury who is procuring it and he will be available 
to us at our next meeting. I understand that it is not going to take a lot of 
time to get that information. I might inform you that you will be able to get it 


in the way in which you wanted it. Some of it will be available to our next. 


meeting on Tuesday. 

Mr. Drew: Let us decide now to call the committee tomorrow. 

The CHAIRMAN: It is not possible to call a meeting tomorrow, Mr. Drew, 
because some of us here are on several other committees. Some of us are on the 
combines committee. Tomorrow ’ will probably be the last meeting. We 
should be there. 

Mr. Drew: I understand the importance of it but I do not think there is 
anything more important than to get the basic information on what we are 
getting together in the way of defence. The contracts for buildings, the con- 
tracts for a number of other things are individually the process by which we 
get the things which give the defence forces on land, sea or. air more hitting 
power, and I would think the most important thing we should know, and as 
early as possible, is what we are actually buying and at what price and 
from whom. ‘i 

As far as these things are concerned, Mr. Mackenzie has not indicated 


that he would be unable to tell us what weapons are being bought, and that 


being so I would think that there would be no difficulty in very quickly 
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covering the ground. with these various questions and finding out just what 
- weapons are being supplied and the type of weapons being made available 


_ for our defence forces. It seems to me that from the broad structural informa- 


tion he has given us, Mr. Mackenzie has made it quite clear that the depart- 


ment with which he is associated handles the purchase of these things. 


: 


Naturally there would have to be consultations in the case of military 
requirements doubtless with the Department of National Defence, but it would 


- be Mr. Mackenzie who would have to give Mr. Drury the information on what 


was on order. I for one would like an opportunity of putting those questions 
to him. 

Mr. McILRAITH: Might it not be a good idea to re-read the minutes of the 
steering committee which were read at the start of the first meeting. The 
proceedings of the last meeting have not yet been printed and there seems to 
not be a good deal of appreciation of what the system agreed on by the 
committee was. 

I think everyone here is anxious to go forward as quickly as we can with 
this matter; it is a big subject and a difficult problem but there was a pro- 
cedure agreed on by the committee and I think an effort is being made to 
follow it. I think that we should recall to the committee’s mind exactly what 
was done in the steering committee meeting, the first meeting and the second 
meeting. 

The CHAIRMAN: We requested at our first meeting for the tabling of 
certain information which will probably answer the questions that Mr. Drew 
now asks and others will wish to ask. Now, the question arises when the 
meeting will be, whether it should be called tomorrow or early in the week. 

Mr. MacDONNELL: I would say, Mr. Chairman, that if this were three or 
four weeks from the end: of the session that would be all right. Let us be 
honest with each other. That thing won’t amount to anything before we 
adjourn or prorogue or whatever we are going to do. 

Might I ask that if there is a real-desire to meet tomorrow can’t we do it? 
Now, as has been said by Mr. Mackenzie, these figures are surely routine 
figures and I cannot see why they cannot be given just right off hand: Phat 
is the reason I put my request forward on Tuesday so that there would be 
no element of surprise. 


The CHAIRMAN: There is no element of surprise. All the information that 
is available as a result of the report of the Sub-Committee on Agenda will 
be made available to this committee—everything that they asked for. It was 
merely a matter of orderliness. We thought we should have the background. 
We still have one more witness; we can finish with him today if the questions 
are short and the next time a meeting is called we can immediately give 
the information that Mr. Drew and others require. | 

Mr. Drew: Mr. Chairman, just on two points that have been raleed: I 
do not think we should be unduly impressed by formality or otherwise. If 
the purpose of this committee is really to get down to defence expenditure, . 
and that means expenditure on defence, then our greatest concern is to find 
out what is being spent on defence and for what purposes; and interesting 
though the expansion of the information about the structural build-up might 
be, since we are limited by time. I would have thought it was very proper 
that now that Mr. Mackenzie has given us this information and, for instance, 
in relation to his figure of $50 million which he has mentioned as a figure 
for weapons that we, simply as an example, take that and find out from him 
just how that is made up and I would think that most people—in fact I think 
I read something that you said once yourself which emphasized the primary 
part that weapons play in defence organizations, and I thought it would be 
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appropriate in relation to that while Mr. Mackenzie is still here that certain 
questions be asked which could be answered very quickly. 

I leave it at that point. In regard to the other committee meeting I know 
the committee to which you refer and which you are attending tomorrow. 
Might I say, Mr. Chairman, that if we are going to get ahead with this matter, 
recognizing the limited time that is still available, that I would have thought, 
while recognizing the special qualifications you have to act as chairman in 
this case, that we could have proceeded tomorrow with the use of a deputy 
chairman if you could not be here. 

The CHAIRMAN: May I just point out that there are several members of 
the committee who are equally involved tomorrow. 

Mr. Drew: You cannot tell—they might support your motion at the other 
committee? 

The CHAIRMAN: That is my hope but, gentlemen, I realize that there is a 
great deal of truth in what you are saying, Mr. Drew. We are trying to get on. 
Prorogation is ahead of us. The endeavour is to get as much information as is 
humanly possible before the House rises. 


Mr. Drew: It is just with that point in mind, Mr. Chairman, that if you 
would let me question along this line for twenty minutes we would have 
some interesting information on what we are getting in the way of defence 
requirements. 


The CHAIRMAN: Mr. Drew, you are first on the list for the next meeting. 
You can have all the time you like. Let us finish with Mr. Mackenzie. I 
have Mr. Bryce who will also give you some information, and then we will 
get down to the details at the next meeting. Are there any Senge at all 
for Mr. Mackenzie? 


By Mr. Stick: 

Q. I would like to ask one question. The Department of Defence Produc- 
tion does not decide the type of weapon you are going to buy; that is the 
Department of National Defence?—-A. The department does not decide on 
anything to be bought; we simply receive the requisitions from the Depart- 
ment of National Defence. 

Q. They make the decision as to what type of weapon you are going to 
buy?—A. Exactly. = 

Q. I wanted to get that clear in my mind. 


By Mr. Drew: 


Q@. Just as a matter of procedure and,in relation to the structural organ- 
ization which you have described to us, take the purchase of the two 
DeHavilland comets. Will you just explain as an illustration how that was 
proceeded with or what course was followed in acquiring those two DeHavilland 
comets?—-A. The procedure for all purchases on behalf of the services starts 
with a formal document what is known as a contract demand which comes 
from the Department of National Defence. That demand is received by the 
Department of Defence Production which then proceeds to take purchasing 
action. 

Now, in the case of the purchase of the DeHavilland comet, it is perfectly 
obvious you could not call tenders; it is simply a question of negotiating there 
on price and further arrangements to be made with the DeHavilland company 
on delivery, and so on. Our activity is initiated by the receipt of a contract 
demand. : 

Now, the demand for certain items does not come from the Department of 
National Defence or some other department of government. They are the ones 
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4 that are initiated by the Minister of Defence Production aha that is where he is 


# 


laying in supplies that will ultimately be used in the manufacture of items for 
the Department of National Defence. In other words, the Minister of Defence 


Production himself decides that it will be advisable to buy certain yardages 
- of cloth and raises that demand himself. I might say it is done in consultation 
_ with the services but the contract demand for that type of item comes from 


the Minister of Defence Production. All other demands come from the agency 


_ which will eventually have the ownership of the asset. 


Q. From whom did the contract demand emanate in the case of the two 


DeHavilland comets in England?—A. It must have been the Minister of 
National Defence. I have not the document in front of me but it must have 
been by reason of the amount involved. 


Q. I wonder if you would check that. I think it would be helpful if we 


- saw a copy of the contract demand in that particular case. I am simply taking 


this as an illustration of the procedure that would be helpful to us. Would 
that contract demand come from the Minister of National Defence or would it 


' emanate from the Chief of the Air Staff?—-A. We would not know that, Mr. 
Drew. The document that we receive is the formal contract demand which 
requires the minister’s signature if it is over a certain set amount and I am 
confident the Comets you speak of were over that amount. 


Q@. You would be able to produce a copy of the contract demand?—A. I 


do not know whether that document should be produced or not, Mr. Chairman. 


By the Chairman: 


Q@. The document exists?—A. It must. 
@. Is it in your possession?—-A. Not at the moment. I suppose it is in the 


department. 


Mr. Drew: There cannot be any terms of secrecy applying to a demand for 


aircraft being sold for ordinary commercial purposes throughout the world. 


By the Chairman: 
Q. I am not sufficiently aware of what the contract consists. Let us find 
out who has it. Is it probably in the minister’s possession?—A. No, it will be 
in the department’s possession. We have hundreds of thousands of contracts in 


the files of the department. 


Q@. Well, Mr. Drew asks that the contract be enyadaue: I see no reason 
why it should not be. Is there anything secret about it?—-A. I would not have 
thought so. 


By Mr. Drew: 

Q. Then, I think also at the time that that is prepared it would be helpful, 
Mr. Mackenzie, if you would find out who actually carried out the negotiations 
with the DeHavilland company and the date on which the negotiations were 
opened with the DeHavilland company and also whether at the time that this 
was done it was done by any competitive tender or simply done as an order 
without reference to any other possible types? 

Mr. Batcom: It might be important to know who negotiated the contract, 
whether a member of the staff or someone else? 

The CHAIRMAN: It may become important. 

Mr. Drew: If I did not put it in that way I intended to put it that way; 
but who first opened negotiations with the DeHavilland company in connection 
with these and at what time? 

Mr. MacbONNELL: Mr. Chairman, I would like to ask a question— 


-The CHAIRMAN: The reporters are complaining that they do not hear 
you clearly. Please, Mr. Macdonnell, speak louder. 
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By Mr. Macdonnell: 

Q. About halfway down page 4 it speaks of the Department of Defence -} 
Production receiving from the services details of their requirements. Now, 
does the department exercise any control over this money? Does it question 
any of the amounts required because, after all, some of us know something 
about the army and we know that whatever virtues may be attributed to 
its officers—and they are many—you cannot expect them to be as 
worried about money as we are. Now, I would like to know if there is any 


check of any kind or if that statement is to be taken without qualification— — 


“received from the services all the details of their requirements.” I am thinking 
not only of guns and rifles and whatnot, but ordinary civilian supplies. I saw 
a tender not so long ago which had amounts in it which seeemed to me very 
high. They might have been all right but they seemed to me very large for 
ordinary supplies, and I raise the question is there any check of any kind 


% 


4 


4 


upon the moneys? Is the first and last responsibility taken by the military ’ 


officials? -A. The Department of Defence Production does from time to time 
question the volume of a demand but it is done, not on the basis of the cost 


or the requirement of the service, but from the supply standpoint. We had | 


a perfectly good example sometime ago when the Department of National 
Defence raised a contract demand for a very substantial number of blankets. 


I have forgotten the number, but it was a very substantial number. We 7 


thought that, as a matter of procurement, to put an order of that size into the 
market at that particular time would have been most unfortunate and would 
have had very serious results on the civilian supply. Consequently, we went 
back to the service, we discussed it with them, we arranged, instead of 
placing an order of that size, to spread it out over a longer period of time so 
there would be a better source of supply. 

Q@. I can understand that point of wise purchasing but do I understand 
correctly that you do not question the amount they asked for, that you just 


take that and work from that, that there is no authority — that there is no — 


outside authority who raises any question as to what is being spent for the : 
services?—-A. I cannot answer the question as to whether there is any such 


authority. I can only speak for the Department of Defence Production. As 


far as the Department of Defence Production is concerned it accepts the 
contract demand, it accepts the requirements it receives from the Department 
of National Defence. 


The CHAIRMAN: Any further questions, gentlemen? 


By Mr. Drew: 
Q. Just so that there won’t be any possibility that Mr. Mackenzie would 
be unready to answer the related questions which I will ask in relation to 
the broad structural information perhaps you can answer a question now and 


if not I would ask that you make a note so that you can answer it when you 


obtain the other information. 

Having regard to the fact that the Canadian government through its 
agencies has spent considerable money on the development of a jet airliner in 
the Avro plant in Toronto, I would like to know what consideration was 
given to the comparative advantages of transferring the purchase to the type 
of airliner which has been developed at public expense and what conclusions 
led to the decision to choose another type of airliner for what would be the 
same kind of service for which that airliner had been developed. Can you 
answer off hand?—A. I can say off hand that the two aircraft were quite 
different in the uses to which they could be put. 
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Q. In what way ?—-A. The range of the aircraft, for one thing. They are 


very different. I cannot go into an argument on the technical points but 


I am sure that the two aircraft are not interchangeable; they are built for 
different purposes. 

Q. I do not want to question you on a matter which you cannot answer, 
but I was under the impression from press reports that I have seen that the 
purpose that had prompted the buying of the De Havilland comets was for 
school training and interceptor work. That, might not be right. If that is 


so I would be curious as to why the range of the aircraft is so important because 


I did understand that one jet airliner built by Avro was being used for doing 
something of a comparable nature to the De Havilland comet.—A. Mr. Chairman, 
I do not think that I am really competent to get into a discussion of the suita- 
bility of the various aircraft. 

The CHAIRMAN: My advice is don’t. 

Mr. Stick: Mr. Chairman, would that be a question of policy? 


Mr. Drew: I think that I can remove any suggestion that it is policy. 
After all, if one is buying anything one wants to try to buy it as cheaply as 
one can and that does not*involve departmental policy. I am curious to know 


“why an airliner on which public money has been spent was not regarded as 


suitable and another type was purchased for a somewhat comparable purpose. 
I imagine that could be easily answered in that way without anything savouting 
of departmental policy. 

Mr. McIuraitH: I think that could be brought forward. Part of it was 
answered the other day in the House on the orders of the day, but I think the 
whole information on that point should be brought forward. I am not clear 


whether it could be fully brought up by the ministers from each department 


but I think it could be brought forward. The main point is that the two kinds 


are not comparable and it seems that that is more or less a technical discussion. 
I think it could undoubtedly be brought forward and I think the committee 


should have it. 


The CHAIRMAN: On that point, you were having some difficulty with a 
technical discussion in the House the other day. 


Mr. McILRAITH: Well, I did not know how far to go and the second thing 
was I did not have all the technical information. 

The CHAIRMAN: We have Mr. Bryce who will take ten or fifteen minutes 
and if we clear him today we can carry over the other information to the next 
meeting. 


By Mr. Macdonnell: 


Q. You must have tens of thousands of these contracts, many over $2,000 
and a great many must be very trivial amounts, and I just raise the question 
of whether there is any possible way of lessening the number. You must have 
hundreds and hundreds of these contracts and if my arithmetic is correct they 
must only run into a few dollars—-A. There are many contracts of very small 
amounts. 

Q. Would not that mean that a lot of legal work must go into them? 
Perhaps there is no way of avoiding it—.—A. Might I just say this to you, Mr. 
Macdonnell, that when you refer to contracts, that does not always mean a 
long legal document. These are called contracts for the purposes of statistics. 
The bulk of these would be evidenced simply by the acceptance of a purchase 
order. 

Q. You mean just a letter?—A. We have, for instance, ‘fan acceptance 
of order” form and that form simply says: ‘Your offer is accepted. The 
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purchase is subject to the general conditions above” and so on. It does not — 


mean a long voluminous contract every time. 


By Mr. Churchill: 
-Q. I have one question whether the Department takes into account the 
time factor involved in regard to manufacturing establishments right across 
the country. An example of this came to my attention some time ago in 


manufacturing for the CWAC’s and tenders were to be opened, I think, about — 


the end of August and the delivery was set as the first of October. Well, certain 
Winnipeg manufacturers thought that that was a serious hindrance when 
tendering because of the time limit whereas they estimated that the bringing 


of material into Winnipeg, manufacturing it and then shipping it back and : 


trying to meet the deadline would amount to about thirty days and would 
put them at a distinct disadvantage .to the manufacturer who was closer to 


the point of delivery which I think was Montreal or here. How does the — 


department deal with situations like ‘that?—A. Well, Mr. Chairman, I 
obviously do not know the details of that particular transaction. The general 


approach is, within the limitations of the deadline set by the department of — 


National Defence as to when they want delivery, to call tenders and allow as 
long a time as is considered appropriate in order to give an opportunity across 
the country. That certainly is what we are striving to do. There might have 
been some special circumstances in connection with that particular order that 
required a narrowing down of the time limit. I would be glad to investigate 
any individual case that you suggest. But certainly our general approach is 
to try and give tenderers right across the country time to get in their tenders. 


You did mention the question of paying freight. on the material. I might — 


say that we are paying freight from the central’ warehouses on material out 
to the contractors now. 

Q. Well, it was not a question of getting the tenders in; it was completing 
the manufactured product in time to meet the deadline set by the department. 
In that particular case it seemed to me it was a very, very short time. There 
may have been some special reason.—A. This is a very common problem. 
The department will require a particular supply by a certain date. We 
continuously strive to get these requirements out as soon as we can, but this 


problem does come up from time to time and then where we get into the 


cases we have to split the order to meet the deadline of the Department of 


National Defence. One contractor cannot handle the whole thing; it has to 


be split. 


By Mr. Wright: 
Q. On page 10 of mimeographed statement it says: 


It should be noted that, in accordance with the special provisions . 


of the Defence Production Act, the Minister, or the Deputy Minister on 
the Minister’s behalf, may, ae does from time to time, authorize the 


entry into firm contracts without prior submission to Council. These 


transactions are, however, subsequently reported to Council. 


What is the type of contracts and what is the principle on which the 
contracts are let and what are the reasons for letting that type of contract 


without prior submission to Council?—-A. Well, I can give an illustration very — 


quickly. A very common one—I should not say a very common one because 
there are not a tremendous number of them but there are quite a few—they 
come quite frequently in the textile program. We got into the business of 
buying wool. We had to because the industry felt that they could not handle 


the actual purchase of wool. I am speaking now of six or eight months ago 
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- when it was rdetitied: in consultation with the industry, that the department 
would buy wool. Now, when you go out to buy wool you get an offer and 
- you have to accept it onthin a matter of hours; otherwise the offer is gone. 
~In such cases, the minister or the deputy minister places the contract and 
then reports to council what he has done. 
'  Q. It is in that type of contract?—A. It is that type of thing. Occasionally 
at the last minute before a certain deadline there may be 2 or 3 items which 
come up. I think that happened just before the despatch of troops to Korea. 
At the last minute something was remembered which had been overlooked, 
_ so contracts had to be placed very quickly in order to catch the sailing of a boat. 
_ Sometimes it happens in respect to the repair of a vessel. And there are cases 
when you have to make up your mind very quickly. The minister or the 
_ deputy minister is authorized ‘to act and all such cases are reported to council. 
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uBYy. Mr. Stick: 


| Q@. What about the Washington office? You have an office in Washington 
and a councillor in the embassy as well? Why should there be an office of 
_ the Canadian Commercial Corporation in Washington as well as a councillor 
4 in the embassy? I am notclear on it. Does our representative in the Canadian 
Commercial Corporation in Washington let contracts in Washington, or does 
~he consult you before he lets contracts? How far can he go, and where 
- does he stop?—-A. The office in Washington, of course, is carrying on as part 
: of the departmental organization. But as to Canadian procurement from the 
- United States services, and in the case of Canadian sales to the United States, 
the United States prefers to deal—I am speaking of the services—they prefer 
' to deal with.a government agency in Canada. So, when they want to buy 
| eemething from Canadian production, the contract is placed with the Canadian 
Commercial Corporation in Washington, and from Washington they are sent 
: to Ottawa. Actually the contractual arrangements are made up here in 
~ Ottawa. 
: Q. Negotiations, however, are carried on in Washington?—A. Yes, the pre- 
- liminary negotiations. And I have seen transactions come in all the way from 
‘ $1.50 up. It may be that in small transactions there is a final settlement made 
_ down there, but it would be governed by the degree of authority possessed by 
the individual officers in Washington. Throughout the department, various 
| _ Officers have commitment authority up to certain limits, so I think there would 
be a number of people in the Washington office who ‘pould have authority up 
to those limits. 
| Q. It has to be done through the office there?—-A. Yes; but in connection 
- with other activities of the department, such as negotiations with the United 
_ States authorities for the allocation of steel and the arrangements of the Inter- 
' national Materials Conference on base metal (there are international com- 
_ mittees meeting which cover copper, lead, zinc, and so on) all such activities 
are handled through the Washington efile: 
; Q@. That means that what is required for NATO in the way of basic metal 
- requirements are co-ordinated at Washington and then discussed and allocated 
_ to the different countries?—-A. There is the International Materials Conference 
- at which a number of countries are represented. Canada is represented on some 
- of those committees. These committees meet and make recommendations to the 
governments concerned. There is nothing completely formal about it; but the 
- international group makes recommendations to governments which may or may — 
- not accept them. 
Q. And the headquarters of that group is in Washington?—A. Yes, the 
headquarters of the International Materials Conference is in Washington and 


_ we have every extensive connections with them. 
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a Mr. Macdonnell: 


Q. I was going to ask the witness about the Canadian Commercial Cor- q 
poration because it was stated that the purpose for which it was originally set — 
up was not now so important. But I take it that because the United States q 


wants to deal with a corporation, that is the reason the corporation is still 


kept going even though you have the Department of Defence Produetion as ’ 


well?—-A. That is one of the reasons, yes. It is a very convenient agency 
through which to handle contracts with the United States government. 


Q. You have only that Crown corporation which can do it? It has not got 1 


much else to do but that, has it?—-A. It conducts dealings with other countries, 
but the United States is the principal one. -There are some dealings with the 
United Kingdom, and it is also used for the purchase of such materials as have 
been bought by the Department as strategic reserve. It bought the imports of 
tin, for instance, that were made some time ago. . 


By Mr. Henderson: 
Q. Suppose a Canadian contractor wishes to purchase a piece of machinery 
in the United States. What, briefly, is the procedure he would have to go 
through?—A. I think anybody who has been trying to purchase machinery 


in the United States lately would say that you could not describe it briefly. It 


is a very involved procedure, particularly if you are speaking of machine tools. 


The machine tool situation is very.complicated and very difficult because the © 


supply is very short. Our office in Washington would facilitate the purchase 
of machine tools but it is a most elaborate procedure. First of all, there must 
be 70 per cent “set aside’ for the American services; and then there is only 
30. per cent available for the civilian purposes. It is a most complicated pro- 
cedure. Of course, I am speaking of the United States procedure. 

The CHAIRMAN: I think Mr. Henderson is interested:in learning what office 
he should visit first, and how many, and where does he get a “‘yes’’? 


The Witness: I would not attempt to answer that question. I suggest — 


that if there is a Canadian who wants to get some machine tools from the 
United States, he would be very well advised to talk to our people before he 


gets into it. He should speak to the Machine Tools Division of our department. 


Mr. Drew: I have one point, Mr. Chairman, which I would like to raise 


now, so‘that we may not be confronted with any suggestion of uncertainty on ~ 


this point. At the first open meeting a list of weapons about which information 
was required was presented by Mr. Macdonnell. In going over it, it is quite 
apparent that the intention was to obtain information in regard to all the 
weapons that are regarded as weapons necessary for the land, sea and air 
forces; and if there are weapons which have been decided upon and which have 


become standard, other than those mentioned, I ask that Mr. Mackenzie, or 


whoever can answer it, be ready to answer to the point. I am referring particu- 
larly to the fact that questions may be asked as to guns of a particular calibre, 
or weapons of a particular nature, and it may be that decisions have been made 
to change to other types of weapons useful for the same general purpose. So I 
would ask that that thought be kept in mind when preparing the necessary 
report, namely, that we are anxious to know what weapons are being purchased 
for the various land forces, and what for the naval forces, and what for the air 
forces? 
The CHAIRMAN: I think we understand that, Mr. Drew. 

_ Mr. Drew: I was only trying to avoid any misunderstanding, Mr. Chairman. 
The CHAIRMAN: I do not think there is any misunderstanding on that point. 
Thank you, Mr. Mackenzie. 

(The witness retired). 
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Now, Mr. Bryce. 


Mr. R. B. Bryce, Assistant Deputy Minister of Finance called: 


The WITNESS: Mr. Chairman, I understood that you wish to have from me 
a description of the role of the Treasury Board and the Department of Finance 
in dealing with defence expenditures to complete, to some extent, the under- 
standing of the committee of the roles of the various bodies and agencies. 
JI had intended to speak from a few notes, but in view of the hour, I think it 
might save time if I just read four or five paragraphs which I have here. It 
would only take me a few minutes. 


Mr. Drew: If this is profered in the same form as that of Mr. Mackenzie’ Ss 
- presentation, it might be helpful if we had it before us. 


The WITNESS: I am afraid I have not got copies. I am sorry. 
Mr. MACDONNELL: Will the witness have it profered later? 
The WITNESS: Yes. I shall have it mimeographed and given to the clerk. 


The formal procedures and responsibilities of the Treasury Board 
in dealing with defence expenditures and related matters are much the 
same as in regard to similar matters relating to other departments, with 
some modifications in detail to take account of the much larger size and 
number of the transactions and of the elements of the program and 
establishments. The major decisions in regard to the defence program, 
budget, and establishment are of such importance, however, that they 
are made by the Cabinet or by the Cabinet Defence Committee in the 
first instance, and the Treasury Board does its work within the frame- 
‘work of the policy so determined. The Department of Finance prepares 
material for the use of the Minister of Finance at the Cabinet or Cabinet 
Defence Committee in considering matters relating to defence expendi- 
ture. For this purpose the officers of the department consult frequently 
and closely with the officers of the Department of National Defence and 

~ of the defence forces, and where necessary, I might add, of the Depart- 
ment of Defence Production. The form and nature of such consultations 
do not follow a formal or fixed pattern, but depend upon the circum- 
stances in -each case. J 

The Treasury Board consider and take decisions upon, or make 
recommendations to the Governor in Council upon, the following types 
of question relating to defence expenditures: 

(a) details of defence estimates within the general program and budget 
approved by the cabinet; | 

(b) changes in the details of the estimates that are recommended by 
the minister or the Department of National Defence during the 
year, and which require transfers between allotments established 
within the defence appropriations. 

You may recall that at the back of the estimates there are support- 

ing details which constitute the allotments that bind the department, 

unless the Treasury Board approves a transfer among them. 
(c) the authorization of specific construction projects within the defence 
program, many of which cannot be finally settled at the time the 
| estimates are approved; 

- (d) changes in the scales of pay and allowances and the various regula- 
tions relating to pay and allowances and the conditions of service 
in the forces; 

(e) special pension cases and problems. Formerly the board authorized 
all pension payments, but the routine cases are now dealt with 
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directly within the forces and the Department of National Bee) 


under the recent amendments to the Act; 
(f) certain other special types of transactions, some of a relatively minor 


but troublesome nature, such as settlement of damage claims, ex q 
gratia payments, special travel and removal claims falling outside — 
the normal regulations, payments of capitation rates to other a 
countries in respect of materials and services provided to the © 


Canadian forces, and purchase of office equipment; 


(g) allotment of funds for capital assistance projects undertaken by the 4 
Department of Defence Production under the Defence Production ~ 


Act and related appropriations, such as Votes 77 and 681. 


It may be noted that the Treasury Board do not consider and deal 
with the procurement contracts for the Department of National Defence, 


which are handled directly by the Governor in Council, in accordance q 


with the details of the Defence Production Act. 
In addition to the matters dealt with by the Treasury Board and the 
Cabinet Defence Committee noted above, the Department of Finance 


(a) assists the Minister of Finance in reaching agreement with the 4 
Minister of National Defence on the rank structure for the Canadian ~ 


forces within the total number of forces authorized by the Governor 
in Council. In other words, in setting the number of colonels, 
brigadiers, sergeants, privates, and so on. 


tL 


The two ministers jointly are responsible for setting that up. 
(b) In the working out with the defence department and forces, the 
chairman of the chiefs of staff, the Department of External Affairs 
and others of the arrangements with other countries under the 


North Atlantic Treaty, and the preparation of messages, instructions, ] 
and reports for Canadian representatives taking part at meetings of — 


the North Atlantic Treaty Organization, and 


(c) In the working out, with other departments and agencies various _ 


financial and economic measures required to implement the defence 
program and offset any unfavourable economic effects of defence 
expenditures. 


That really relates to various economic matters whieh I°presume are not 
of direct concern to this committee. 
Finally, I should mention of course the Comptroller of the Treasury and 


his organization of disbursing and accounting offices. They play a very large 


role in the administration of defence expenditures. But I understood that 
you propose later, if necessary, to get a statement directly from Mr. McIntyre 
about that, so I did not endeavour to cover it except to summarize, in brief 
form, the role of the Department of Finance and of the Treasury Board with» 
which we are concerned. 

Obviously a great many of the items with which we deal are essentially 
policy items, but I think it would be of interest to the committee to know how 
the machinery works in reaching those decisions. 


The CHAIRMAN: In the memorandum which you suggest you will file with 
us, will you have more information than you have already given us? 


| The WITNESS: I was proposing to file only this brief memorandum, but 
I can elaborate on it. 


The CHAIRMAN: The information you have given us, I think, is sufficient. 
My purpose in asking you was to make sure all you wish to say is on the record. 
I feel that the information which has been given to us by Mr. Drury, Mr. 
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Mackenzie and yourself will be useful for later committees. We want to make 
sure that we have on the record what you feel would be sufficient for our 
purpose. 

The WITNESS: Yes. 

Mr. Stick: I was going to ask a question, Mr. Chairman. Will Mr. Bryce 
be available to us later on to go into this? I was going to ask a question about 


_. the frozen assets we have over there, but I presume that will come up later, 


and that this is not the time to ask about them. 
The WITNESS: That is right. 


By Mr. Drew: 


Q. Well, again only seeking something in the way of an illustration of 
method and perhaps there is an advantage in taking the same illustration as an 
example, Mr. Bryce, what I was discussing before, in the case, for instance, 
of a decision or in the case of the consideration of the purchase of something 
that costs a substantial sum of money like two jet transport aircraft, would 
the fact that the order was being, or rather would the fact that the Department 
of National Defence or Department of Defence Production indicated that it 
wished to buy a certain type of aircraft be the deciding factor or would the 
Treasury Department go into the question of whether some consideration should 
be given to the $8 or $9 million which had been spent by the Canadian govern- 
ment to back up an aircraft that was being manufactured in this country— 
would that be decided by the Treasury Board or would the simple matter that 
the decision had been made by the Department of Defence Production be taken 
as a sufficient basis for proceeding with the expenditure?—-A. Well, sir, in the 
appropriations and estimates of the department there will be an item for pro- 
curement of aircraft and if this purchase comes within their budget the actual 
procurement, the choice of the aircraft and the actual price at which they are 
procured will not normally come before the Treasury Board. The procurement 
contract will go to the Governor in Council in due course from the Minister 
of Defence Production, but eventually as it is within their budget and program 
we are not further concerned. In other words, the choice of the particular 
aircraft and the price would be regarded primarily as an administrative 
problem within the responsibility of an individual minister rather than col- 
lectively unless the matter was large enough to merit the consideration of the 
cabinet itself. 

Q. Then, I take it from what you say that the question as ‘to whether the 
abandonment of one type might mean the failure to reap the benefit from 
certain expenditures would be a question of policy with which you would not 
be concerned?—-A. We would, sir, ordinarily, in establishing the budget for the 
department at the beginning of the year. We will study their aircraft program 
in some detail and the Treasury Board and the Minister of Finance will be 
concerned with the types of aircraft that they are proposing to purchase and 
the reasons given in support of it, but any amendment, any detail in the course 
of procurement as long as they are within the general budget will be regarded 
as the responsibility of the minister directly concerned unless it raises major 
questions of policy which the cabinet feels they should consider. 

Q. Well, again as a matter of information and having regard to the fact 
that this is a matter of common interest at the moment, could you tell us 
whether in the particular case authorization was given for the purchase of 
these aircraft or a memorandum was made available to the Treasury Board 
explaining why it was not regarded as desirable to proceed with the construc- 
tion of jet airliners with which the government had been experimenting and 
on which development expenditures had taken place?—-A. As I recall that 
particular case, sir, the transaction did come within the general budget of the 
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department and consequently did not involve any reference to us for con- — 


sideration in regard to the choice of a particular type of aircraft. 


Q. So that your recollection is that the decision was not one that was F 


reviewed by the Treasury Board?—A. Not as such, sir. 


By Mr. Queleh: 


Q. Will Mr. Bryce give us the names of the persons who constitute the — 


Treasury Board today?—-A. I would be glad to do so. There is an order in 
council setting up the board and I will have that done. 
Q.' With due deference to you and other senior officers present, I wish to 


protest about Mr. Bryce referring to the army as being made up of nothing but : 


brigadiers, colonels and sergeants. 
Mr. Drew: Before we adjourn there is still the subject of when we meet 


again, and I do repeat my remarks that having regard to the time—we have only 


to look at the calendar to see how close we are to Christmas—and the desir- 
ability of having the information in the time at our disposal we should meet 


tomorrow, and while I recognize your desirability in the chair and while I : 


recognize your qualifications to be in the chair, at least if you cannot be here 
I think a deputy chairman should be appointed for tomorrow because in the 
nature of the evidence outlined a discussion is going to relate to general acti- 
vities of the department involved. . 

The CHAIRMAN: Because of the season I do not wish to fight with you. 


Mr. DREW: Will we meet tomorrow? 


The CHAIRMAN: No, the next meeting is on Tuesday. We need time to - 7 


obtain the information. 


Mr. Drew: Now, Mr. Chairman, we have got on very arniceole this 
morning, but let us not get away from the fact that if we do not meet until 


Tuesday it could only be described as an intention to, make this committee: 


ineffective in this session. It is perfectly clear that we are not going to have 
enough meetings at the very outside to effectively cover the information that 
this committee should have if it really wants to get all the information about 
defence expenditures. Now, there is not any reason why this committee should 
not meet tomorrow. 

Mr. BLANCHETTE: I was just going to observe that there are a lot of com- 
mittees finishing and yesterday the public accounts committee, to which a 
number of the members of this committee belong, was at the instance of Mr. 


Fleming’s strong representations called for tomorrow, and there is a lot of ~ 


overlapping of these committees. I do not see how we can carry on with > . 


committees, some of which are finishing up in the last couple of days. 
Mr. MAcDONNELL: What about Monday? i 
Mr. Drew: I would suggest that— 
The CHAIRMAN: Mr. Drew, I started out to say that we have asked for 


information and I have discussed the matter with the officials of the department — 


and asked them to give us every bit of information available. They are 
working as hard as they can to collect that information. They would not like 
to bring half-baked or incomplete information and then have the question 


raised: Why can’t we have the answer on this today? Why was not the > 
whole answer brought in?” 'The House has yet another week to live, I think. 


Mr. Drew: I hope you are not regarding that amended motion before the 


House as a want of confidence motion? 


The CHAIRMAN: By common consent we agree that we will sit another 
week. We will try during the week to get some of the information. I will 
speak to the departmental officials and ascertain whether the information is 
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ready. If it is ready I have no objection to calling a meeting on Monday. 
There is no reason I know of why that should Bot be done if that is the wish 
of the committee. 


Mr. Stick: Mr. Chairman, we have a steering committee on this committee, 
Mr. Drew’s suggestion is a reasonable one, but I think if we leave it to the 


steering committee— 


Mr. DREw: Which one, tomorrow or Monday?: 


Mr. Stick: Mr. Chairman, I think as we have a steering committee we 
should leave the matter to be dealt with by the steering committee, to give 
consideration to the suggestion which has been made by Mr. Drew. They 
might find it possible to accommodate him. But we have a steering com- 
mittee and I suggest that that steering committee do its work. 


Mr. Drew: Mr. Chairman, why delegate to the steering committee our 
responsibility. We should decide what we want to do. I should think we 
ought to meet tomorrow, or at the latest on Monday; and I repeat my request 
for tomorrow. I think this committee is not going to be able to do its job, 
even the very limited job it might hope to do during this current session. 
There is only one course open to me as I see it, and that is to test the com- 
mittee. I move that this committee when it adjourns today meet at 11 o’clock 


tomorrow morning. 


The CHAIRMAN: It has been moved Mr. Drew that this committee meet 


' tomorrow morning at 11 o’clock. 


Mr. Drew: If the chairman will undertake that we will meet at 11 o’clock 


- on Monday, I am prepared to withdraw my motion; otherwise I can only 
regard it as a desire not to meet, but a desire to delay the whole committee. 


The CHAIRMAN: I think it is just as well not to pass up that accusation, 
that there is a desire to stifle the committee. I can assure the committee that 
there is no such thought in my mind. I am just as anxious as any member 
on this committee to get on with our work. It is my money as well as 
everybody elses money. We are all concerned with it. There are billions 
of dollars being spent, and I want to know about that expenditure as well 
as anyone else. I would point out, however, that at the present time there 
are two things involved: there is the colating and obtaining of this information, 
and that is not just as easy as pushing a button, and it has to be intelligently 
presented in a form that is easily understood. The next matter is that there 
have: been commitments by members for other committees. Now, I indicate 


that it might be quite possible that we could meet on Monday. 


Mr. Drew: All right then, let’s meet on Monday. 

The CHAIRMAN: Mr. Stick has pointed out something which I think is 
important, that we should have a meeting of the steering committee and 
leave it to the steering committee to decide. I suggest we leave the matter 
to the steering committee. I think we will work it out. 

Mr. MAcDONNELL: And they might find it possible for us to sit on Monday. 

The CHAIRMAN: Yes. 

Mr. MAcDONNELL: I think we should be able to have a meeting on Monday 
because even though the officials will not have an opportunity to bring down 
all the information, there will be enough of it available for us to be able to 
proceed on Monday. Well, if they can do it, that is O.K., and what they are 
not able to produce for our use at the meeting on Monday can be brought 
forward at our next meeting. I do not think that anyone believes there is 
not a great deal they could give us on Monday. 

The CHAIRMAN: I think we will be able to call the committee on Monday, 
but in view of what Mr. Stick said I think we should have a meeting of 
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the steering committee. I have indicated. forte my view is, t ae not think a: 

there will be any great difficulty about arranging a meeting for Monday 
morning. _ : - 

Mr. Drew: There is only one point further that I would like to point out — 
and it is this; it is quite possible to adjust matters by a motion of the House ~ 
this afternoon. There has been further information of a general nature which — 
it has been indicated ought to be presented to us and it can be presented to — 


us without the necessity of inquiry as to whether the experts are going to 4 


have the other information available. I wish to repeat my motion, that when 
this committee rises, it rises to meet again at 11 o’clock tomorrow. 


The CHAIRMAN: It has been moved by Mr. Drew that the committee when 
it rises today sits again tomorrow morning at 11 o’clock. All those in favour? 
Those opposed? 


I declare the motion lost. 


I will call a meeting of the steering committee for the purpose of discussing — 
this matter further. 


The committee adjourned to the call of the chair. 
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OTTawa, December 6, 1951. 


THE ROLE OF THE TREASURY BOARD AND THE 
DEPARTMENT OF FINANCE IN DEALING WITH 
DEFENCE EXPENDITURES P 


(Statement by R. B. Bryce, Department of Finance) 
presented this day 


1. The formal procedures and responsibilities of the Pres Board in 
dealing with defence expenditures and related matters are much the same as in 
similar matters relating to other Departments, with some modifications in 
detail to take account of the much larger size and number of the transactions 
and of the elements of the program and establishments. The major. decisions 
in regard to the defence program, budget, and establishment are of such 
importance, however, that they are made by the Cabinet or by the Cabinet 
Defence Committee in the first instance, and the Treasury Board does its work 


- within the framework of the policy so deren: The Department of Finance 


prepares material for the use of the Minister of Finance at the Cabinet or 
Cabinet Defence Committee in considering matters relating to defence expendi- 
ture. For this purpose the officers of the Department consult frequently and 


closely with the officers of the Department of National Defence and of the 


Defence Forces, and where necessary, of Defence Production. The form and 
nature of such consultations do not follow a formal or fixed pattern, but 
depend upon the circumstances in each case. 


2. The Treasury Board consider and make decisions upon, or make recom- 
mendations to the Governor in Council upon, the following types of question 
relating to defence expenditures: 

(a) details of Defence estimates within the ooh program and budget 

approved by the Cabinet; 

(b) changes in the details of the Estimates that are recommended by the 
Minister or the Department of National Defence during the year, and 
which require transfers between allotments established within the 
Defence appropriations; 

(c) the authorization of specific construction projects within the defence 
program, many of which cannot be finally aa at the time the 
Estimates are approved; 

(d) changes in the scales of pay and allowances and the various regulations 
relating to pay and allowances and the conditions of service in the 
Forces; 

(e) special pension cases and problems. Formerly the Board authorized 
all pension payments, but the routine cases are now dealt with directly 
within the Forces and the Department of National Defence, under the 
recent amendments to the Act; 

(f) certain other special types of transactions, some of a relatively minor 
but troublesome nature, such as settlement of damage claims, ex 
gratia payments, special travel and removal claims falling outside the 
normal regulations, payments of capitation rates to other countries in 
respect of materials and services provided to the Canadian Forces, 
and purchase of office equipment; 
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(g) allotment of funds for capital assistance projects undertaken by the ! : 


It may be noted that the Treasury Board do not consider and deal with 
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Department of Defence Production under the Defence Production Act 
and related appropriations, such as Votes 77 and 681. 


the procurement contracts for the Department of National Defence, which are 
handled directly by the Governor in Council, in accordance with the details of 
the Defence Production Act. 


3. In addition to the matters dealt with by the Treasury Board and the 
Cabinet Defence Committee noted above, the Department of Finance 


(a) 


(b) 


(c) 


assists the Minister of Finance in reaching agreement with the 
Minister of National Defence on the rank structure for the Canadian 
Forces within the total number of Forces authorized by the Governor 
in Council, : . 
takes part in the working out with the Defence Department and 
Forces, the Chairman of the Chiefs of Staff, the Department of 
External Affairs and others of the arrangements with other countries 
under the North Atlantic Treaty, and the preparation of messages, 
instructions, and reports for Canadian representatives at meetings of 
the North Atlantic Treaty Organization, and 

works out, with other Departments and agencies concerned, various 
financial and economic measures required to implement the defence 
program and offset any unfavourable economic effects of defence 
expenditures. ; 


4. The Comptroller of the Treasury and his disbursing and accounting 
offices play a large role in the administration of defence expenditures. It is 
understood, however, that the Committee is to obtain a special statement on 
this subject later. 


NoTE: This statement was distributed to the Members of the Committee. 
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ERRATUM 


Minutes of Evidence of December 6—WNo. 2 


Page 53—delete paragraph 6 and substitute the following therefor: 


“Part of the information was given the other day in the House on 4 


Orders of the Day. The whole information as to why the De Havilland 
Comets were purchased should be produced to the Committee. I am not 
clear whether this evidence could be given by either of the Deputy 
Ministers from the two Departments here to-day but it is available in the 
Department and could be brought forward. The two aircraft, namely 
the de Havilland Comet and the Avro Jet Liner are not comparable but 
the reasons why they are not comparable are more or less technical. I 
think the Committee should have the reasons for the purchase and they 
can be produced.” . 
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MINUTES OF PROCEEDINGS 


MOonpbDAy, December 10, 1951. 


The Special Committee on Defence Expenditure met this day at 11 o’clock 
a.m. Mr. David A. Croll, Chairman, presided. 


Members present: Messrs. Adamson, Balcom, Blanchette, Campney, Cavers, 


Churchill, Drew, Fulton, Gauthier (Portneuf), George, Harkness, Henderson, 
Jones, Macdonnell (Greenwood). MacDougall, McCusker, Mcllraith, Power, 
- Quelch, Stick, Weaver, and Wright. (23). 


In attendance: 


From the Department of Defence Production: Mr. M. W. Mackenzie, Mr. 
T. N. Beaupre, Mr. G. W. Hunter and Miss Ruth E. Addison. 


From the Department of National Defence: Mr. C. M. Drury, Mr. E. B. 


_ Armstrong, and Mr. A. S. Duncan. 


From the Department of Finance: Mr. R. B. Bryce. 
The Chairman tabled: 


1. P.C. 6171—Composition of the Treasury Board. 


(See Appendix A), 
2. Mimeographed copy of Mr. Bryce’s statement made on December 6, 
copies of which were mailed to the members of the Committee, (See 
_ Appendix I to Evidence of December 6, No. 2), 
3. A correction in Mr. Mackenzie’s statement made on December 6 
last, copies of which were also mailed to the members. 
¢ The Committee resumed its consideration of defence expenditures and 
_ commitments. , 


Mr. Mackenzie was called. He gave full particulars with respect to the 


_ purchase of two De Havilland Comet aircraft, as asked by Mr. Drew, quoting 
- from certified copies of requisition, correspondence, contract, purchase order, etc. 


The witness was examined thereon-and he supplied additional information as 


- requested. 


. 


The witness filed with the Clerk a certified copy of the above documents. 
Mr. Drury was called and tabled the following documents in answer to 


- questions asked on December 4th and 6th, namely: 


Appendix B—List of senior appointments at National Defence Head- 
quarters. (Supplementary to Chart No. 2 distributed at 
meeting of December 4.) 


Appendix C—Personnel of the Defence Research Board. 


Appendix D—Monthly rates of pay and allowances for all ranks for the 
Armed Services. (November 30, 1951). 


Appendix E—North Atlantic Treaty Organization, Mutual Aid Program, 
(1950-51 and 1951-52). 


Appendix F—Statement of estimates, allotments and expenditures for 
the Armed Services (1950-1951 fiscal year). 
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Appendix G—Cumulative statement of expenditures (forecast and ~ 
actual) for the Armed Services. (1950-51 fiscal year). q 
Appendix H—Analysis of requests for contracts by Procurement 7 
Agency for the Armed Services. (1951-52 fiscal year). ' 
Appendix I—Summary of expenditures for the Armed Services (1950- 
| 1951) and (1951-1952)—April 1—October 31, 1951, also | 
for Defence Research Board and departmental administra- ~ 

tion. 
Appendix J—Statement covering: P 
1. The cost of training, equipping and maintaining the © 
25th Brigade now in Korea, 4 
2. The cost of R.C.A.F. participation in the Korea airlift, 
3. The cost of naval operations in Korean waters. 
Appendix K—Return showing the cost of training, equipping and main- © 
taining the 27th Canadian Infantry Brigade. 


Thereupon, Mr. Wright tabled a series of eight questions relating to defence 
contracts. (See Evidence for details). 4 


Mr. Drury commented on the documents he tabled and was questioned. 


In the course of his examination, he explained that the Standing Group of ; 
NATO was a military committee and he gave its composition. 3 


In answer to questions, the witness read into the record figures concerning 4 
the special account of NATO Mutual Aid Program on ammunition and the ~ 
transfer of armament equipment. 


Mr. Drew expressed his surprise that answers to the various types of — 
weapons for land, sea and air were not available at this meeting. The Chairman — 
answered that these, along with other replies, would be given asijsoon as _ 
compiled and cleared by the departments concerned. : 


A discussion on the possibility of holding a meeting before Thursday next ~ 
took place. 


Mr. Drew moved that “when the Committee rises this day, it stand — 
adjourned until Tuesday, December 11 at 11 o’clock a.m.”’ 


The question being put, it was resolved in the negative. 
At 1.10 o’clock p.m., Mr. Drury’s examination still continuing, on motion of 


Mr. Stick the Committee adjourned until Thursday, ‘December 13, at 11 4 
o’clock a.m. 


ANTONIO PLOUFFE, 
Clerk of the Committee. 


EVIDENCE 
Monpay, December 10, 1951. 


The CHAIRMAN: Gentlemen, I see a quorum. 
There are a few matters which I think we should dispose of. A question 


-_-was asked by Mr. Bryce about the composition of the Treasury Board. He 


has made a return and I am putting it on the file. I do not think it is of 


- great importance at the moment. 


Mr. GeorcE: Mr. Chairman, will that appear in the record? 

The CHAIRMAN: Yes. 

‘ (Appendix A: Personnel of Treasury Board). 

Then you have all received a copy of Mr. Bryce’s statement. I think we 


( should also have that on the record to make sure that it will be there with the 
_ statement he made. That, I think, disposes of Mr. Bryce. 


(See Appendix I—Evidence of December 6—No. 2: Duties of Treasury 
Board in relation to defence expenditures). 
The members also received a correction of Mr. Mackenzie’s statement 


. deleting the first six lines of page 12 of his mimeographed brief and replacing 
_ them by a correction that he wishes to make. That will be done. 


Now, at the last meeting, Mr. Drew asked for a certified copy of documents 


relating to the purchase of two de Havilland Comet aircraft. I will call Mr. 


~ Mackenzie. 


Mr. M. W. Mackenzie, Deputy Minister, Department of Defence Production, 


: recalled: 


Mr. WRIGHT: Before you call Mr. Mackenzie, Mr. Chairman, I asked for 


information about the members of the Defence Research Board. Is that 


information available? 


The CHAIRMAN: Yes, Mr. Wright, as soon as Mr. Drew completes his 
questioning. We will then refer to questions by other members. (See 
Appendix C). 

The WITNESS: Mr. Chairman, the purchase of two de Havilland Comets 
starts with a requisition received from the Department of National Defence 
by the Minister of Trade and Commerce. This was Requisition number 93, 
dated February 26, 1951, which covered a number of types of aircraft, but the 
item concerned was item number 9. I have here a copy from which I 
will read: 


“Requisition 


To: The Minister of Trade and Commerce 
c/o Canadian Commercial Corporation. 


There is n RCAF requirement for following: — 


Item Primary 
No. No. Nature of Material or Work 
9 62 Procurement of 4 Four-Engine 


Long Range Transport Aircraft 


Funds have been requested in the 1951-52 preliminary estimates 
for the above items. Would you therefore arrange provision of the 
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above in accordance with detailed contract demands to be forwarded tou 


the Canadian Commercial Corporation over the signature of the Depuiyim 


Minister or other authorized officers of the Department of National i 
Defence.”’ 3 


That was recommended by D. M. Smith, and signed by C. M. Drury and © 
by the Minister of National Defence. 


Hon. Mr. Drew: Is that the full report on that subject? 
The CHAIRMAN: It is coming. 


The WITNESS: That was the first step. On September 19, 1951, the © 
Rt. Hon. C. D. Howe, Minister of Defence Production, accompanied by 
departmental officials including Mr..A. C. MacDonald, deputy coordinator, pro- 
duction branch, visited the de Havilland plant in London, England, and inspected 
and flew in the Comet 1A jet aircraft. Following this visit Mr. Howe 
instructed Mr. MacDonald to determine whether any of these planes were 
available from production. Mr. MacDonald was advised by Mr. Thom, of 
de Havilland, that none were available from production but that a French 
airline company had an option on two aircraft, although there was some doubt 
as to whether they would exercise this option. Under those circumstances 
Mr. Thom suggested that a non-exclusive option at no cost to the Canadian 
government could be granted for these aircraft if Canada so desired. Mr. Howe, 
believing that the Department of National Defence might be interested in these 
aircraft, arranged for a non-exclusive option at no cost to the Canadian govern- 
ment until October 7th. The offer and acceptance of the option were confirmed 
in an exchange of letters between the Rt. Hon. C. D. Howe and Mr. C. S. 
Thom, business director, of the de Havilland Aircraft Company Limited. I 
have these two letters here, if you would like to have them read. 


The CHAIRMAN: Would you, please? 
The WITNESS: This is one letter: 


September 20, 1951. 
“The Rt. Hon. Mr.\C. D. Howe, P.C., 
c/o Miss Rooney, 
Office of the High Commissioner for Canada, 
Canada House, Trafalgar Square, London S.W.1. 
Sir: 

Confirming our telephone conversation last night with Mr. A. Mac- 
Donald, we have the honour to offer to the Canadian government a 
first option, covering the whole of the world less France on two Series 
IA Comets, Numbers 17 and 18, which are scheduled for the delivery 
in December 1952 and January 1953. The price of the aircraft is 
£450,000, each ex-works, fully equipped to B.O.A.C. specification, but 
less radio, which would be installed to the Canadian gover mmo. 
requirements. 

We agreed that this option would come into force today, and will 
extend until October 7, 1951. 

An option on these two aircraft is already held in France, but this 
option specifically excludes the North American continent, where we 
have retained our right to sell the two aircraft in question. 

We trust that this arrangement is satisfactory to the Canadian 
government, and that we may look forward to their esteemed order. * 

We have the honour to be, sir, 


XX 


Your obedient servants, . 
for The de Havilland Aircraft Company Limited. 


(Sged.) C: S. THOM, 
Business Director.- 
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a. Mr. Howe replied to that from London, England, on September 20, 1951: 
{ni I wish to thank you for your letter of September 20. The matter 
of the possible purchase of two Series IA Comets, Numbers 17 and 18, 


, will be given early consideration by my Government. 


} Subsequently this option was extended to October 14 by an exchange 
~ of wires between Mr. A. C. MacDonald and Mr. Thom. On the 5th of October 
_ Mr. A. C. MacDonald, Division of Defence Production wired to Mr. Thom. 


Your letter to Right Honourable C. D. Howe granting option on 
4 two Comets until October seventh with reservation respecting France. 
i Air force officers here actively progressing recommendation which at 
this stage appears favourable and would greatly appreciate your extend- 
ing option closing until October tenth, nineteen fifty-one. Please cable 
— undersigned. 


: That was replied to by Mr. Thom on the 6th of October in which he 
- cabled Mr. MacDonald: : 

Your cable received very pleased extend option further week 
‘ compliments. 


As Mr. Howe planned to remain in the United Kingdom until the end of 
_ September he directed Mr. MacDonald who was returning to Canada to advise 
the Department of National Defence regarding the existence of this option. 
On September 25, Mr. A. C. MacDonald advised Air Marshal W.- A. Curtis, 
- Chief of Air Staff, of the option. 

The Department of National Defence decided that the acquisition of the 
two Comets offered in the option would satisfactorily meet an outsanding 
-. requirement for four engine long range transport, to meet the normal attrition 
of this type of aircraft. I am advised by National Defence, who made this 

decision, that these are the considerations which led them to this conclusion. 
Two other considerations dictated the desirability of acquiring the Comets. 
One of those is the necessity for providing personnel of air transport command 
with first hand familiarization in both operation and maintenance of modern 
_ high speed multi-engined jet transports. The other is the urgent requirement 
, for having an aircraft capable of simulating flight conditions of a modern 
_ strategic bomber attack. This is required in order to exercise the air defence 
system in this country in a realistic and adequate fashion. 

Consideration was given to the utilization of the Avro jetliner as an 
alternative but was rejected on the following grounds: | 

The jetliner is in the prototype stage only and further development is 
required. The additional development and production for the small R.C.A.F. 
requirement would be a very costly matter since these would have to be 
absorbed over a very few units. Furthermore, an indefinite lengthy period 
would elapse, probably in excess of two years, before additional aircraft became 
available. 

Any additional effort -expended on the jetliner would have a direct effect 
on the output of the CF-100 production. 

The de Havilland Comet is a proven type currently in production and 

* therefore will be a cheaper aeroplane. 

The de Havilland Comet offers the R.C.A.F. a much greater flexibility in 
employment than the Avro jetliner since it has a much longer range and 
considerably greater payload. 

I might say that just before the option expired, in a telephone conversation 
from Mr. Claxton to Mr. Howe, Mr. Howe was advised that the air force were 
proposing to buy these Comets and further informal advice went to the 
de Havilland company. 
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The next document on the record is dated October 9 and is a formal con- 


tract demand. I perhaps should say, Mr. Chairman, that in my evidence the 
other day I referred to a contract demand carrying the signature of the Minister 
of National Defence. I used the wrong term. The original document the 
minister signs is a requisition; the contract demand is a subsequent document 
to the requisition. I just say that for the correction of the record. 


This document reads as follows: 


eee 


Service | Part or D. H. DEHAVILLAND COMET ‘TRANSPORT Quantity | Amount 
Ref. Stock |Detailed Description of Requirements Section No. re- Encum- 
No. _No. (Complete details will facilitate purchase) Misc. quired bered 


CD 511673 is raised for the purchase of DeHavilland Comet 4 
engine Transport Aircraft (four D.H. Ghost gas turbine 
engines) and provisioning of Airframe Spares, Spare engines, 
a/c and engine accessories and publications!) 240) ko ss 


A |DeHavilland Comet 4 engine transport (c/w 4 D.H. Ghost gas 
turbine engines))\:: ere (oa EE ce ye Ra teak ment eal 2 


B |Spare Engines Ghost Gas turbine 


C |Spares to be supplied to the following percentage value Range 
and quantity to be advised later— 

(i) Airframe Spares (15% of unit cost) 

(ii) Engine spares (to be advised later) 300 Tes tae ad 

(iii) Engine and Aircraft accessories (to be advised later)... . 

(iv) Electronic Equipment and Spare (to be advised later) . 

(v) Other GFP Spares and spare parts (to be advised) 


i's) ei ere! ellie veiled a. alo eter halve: |e elWentaliel ele 


Special tools and Ground Handling equipment (to be advised). 
E_ {Publications (to be advised) 


Note 1 Delivery of aircraft to be ea 1 before 31 Mar 52 and ea 1 after 
1 April during fiscal year 1952-53. 
2 Inspection to be arranged by AOC AMC Inspection: 
3 Delivery of Aircraft arranged by AOC AMC. 
4 Inspection Receipt Vouchers to be prepared by consignee 
designated. 
5 Price shown on CD isan estimate only; any additional funds re- 
quired are to be referred by means of a DDP-16 to RCAF 
Liaison Officer, Room B251, No. 2 Temp. Bldg. 
6 All shipments against this CD must be accompanied by priced 
shipping documents for customs purpose. 
ve All customs clearances and Sales Tax on equipment affected by] | 
this CD will be cleared by consignee. 
8 Copies of Acceptance of Tender are rocuited by— 
LOYD ND ees 1 copy AMG ou eee copies 
) SN ei ge ELS 2 copies Consignee......... 3 copies 
Total Estimated Cost......... ..$ 3,500, 000.00 
Das Tat V8 Se see ak 1,750, 000.00 
PY oar eter iene oa ae 1,750, 000.00 
Oct. 9, 1951. 


*FuTURE YEARS COMMITMENT 
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This bears six or seven signatures: 


A. E. McKnight; G. J. Lanigan; T. L. Doolittle; V. S. J. Millard; and it is 
certified that provision has been made in the approved estimates for that com- 
mitment and that the appropriate item has been charged therewith—that is 
signed by O. J. Gillin; it has been certified by the chief treasury officer that 
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é Ethe Pasceurnbered balance is available for the current fiscal year’s expendi- 
_ture—signed C. A. Morrow; and it is signed for the Department of National 
_ Defence by A. B. Coulter. 
| On November 16, the Minister of Defence Production forwarded to council 
- a submission recommending purchase of the two Comet transports. 

Mr. DREw: On November 16? 


- The WITNESS: Yes. 

The undersigned has the honour to represent: 

That a requisition has been received from the Department of National 
Defence requesting that the undersigned arrange for the procurement of two 
(2) De Havilland Comet (Mk. I) Aircraft, complete with 8 Spare Engines 

therefore, and a quantity of Ancillary Equipment consisting of Spares, Acces- 

sories, Special Tools and Ground Handling Equipment, and Publications for the 
maintenance of the said Comet Aircraft, to meet the requirements of the 
Royal Canadian Air Force; ; 

That negotiations were entered into with the De Havilland Aircraft of 
Canada Limited, Toronto, Ont., the Canadian subsidiary of The De Havilland 

» Aircraft Company, Hatfield, England, who is the manufacturer of the Aircraft 

- required, as a result of which it has agreed to supply the said Comet Aircraft 

at a price of £450,000 each, f.a.f. Hatfield, England, and has agreed to supply 
the said Spare Engines and Ancillary Equipment on a “‘price to be negotiated’ 

- basis, which price is presently estimated to amount to $812,672.00; 

That the undersigned proposes, subject to the approval of Your Excellency 
in Council, to enter into a contract with The De Havilland Aircraft of Canada 
Limited covering the supply of the said 2 Comet (Mk. I) Aircraft, Spare 
Engines and Ancillary Equipment, on the foregoing basis: 

That the said contract is to provide for payment to the contractor as 
follows: : 

1. Twenty-five per cent of the total of the above mentioned prices per 
aircraft and estimated cost of Engines and Ancillary Equipment 
when the said contract is placed; 

2. Twenty-five per cent of the price per aircraft when the said aircraft 
shall be 60 per cent complete; 

3. Thirty per cent of the price per aircraft when the said aircraft shall 
be 90 per cent complete; 

4. The balance of the price per aircraft upon delivery of the said 
aircraft; 


That the total expenditure involved, presently estimated to amount to 
$3,512,672.00, is chargeable to Department of National Defence Financial 
Pireibrnnice No. 47412; 

That the proposed contract is in the public interest. 

The undersigned, therefore, has the honour to recommend that authority 
be granted to enter into a contract with The De Havilland Aircraft of Canada 
Limited, accordingly. 

Respectfully submitted, 


C. D. HOWE, 
Minister of Defence Production. 


Then there is the order in council passed on the 20th of November, 1951, 
bearing number P.C. 6213. This is certified to be a true copy of a minute of 
a meeting of the Privy Council, approved by His Excellency the Governor 
General on the 20th of November, 1951. 
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The Committee of the Privy Council have had before them a report, dated q 


16th November, 1951 from the Minister of Defence Production, representing: 


That a requisition has been received from the Department of National — 
Defence requesting that the minister arrange for the procurement of two (2) — 
de Havilland Comet (Mk. 1), aircraft, complete with 8 spare engines therefor, ~ 
and a quantity of ancillary equipment consisting of spares, accessories, special q 


tools and ground handling equipment, and publications for the maintenance of 


the said Comet aircraft, to meet the requirements of the Royal Canadian Air 4 


Force; 


Canada Limited, Toronto, Ont., the Canadian subsidiary of The De Havilland 


Aircraft Company, Hatfield, England, who is the manufacturer of the aircraft 3 
required, as a result of which it has agreed. to supply the said Comet aircraft — 
at a price of £450,000 each, f.a.f. Hatfield, England, and has agreed to supply 


the said spare engines and ancillary equipment on a ‘price to be negotiated” 
basis, which price is presently estimated to amount to $812,672.00; 


That it is proposed, subject to the approval of the Governor in Council, — 


to enter into a contract with The De Havilland Aircraft of Canada Limited 


covering the supply of the said 2 Comet (Mk. 1) aircraft, spare engines and 4 


ancillary equipment, on the foregoing basis; 


That the said contract is to provide for payment to the contractor as 


follows: 


1. 25% of the total of the abovementioned prices per aircraft and 


estimated cost of engines and ancillary equipment when the said 
- eontract is placed; 
2. 25% of the price per aircraft when the said aircraft shall be 60% 
complete; 
3. 30% of the price per aircraft when the said aircraft shall be 90% 
complete; 
4. the balance of the price per aircraft upon delivery of the said aircraft; 


That the total expenditure involved, presently estimated to amount to 
$3,312,672.00, is chargeable to Department of National Defence Financial 
Encumbrance No. 47412; | 

That the proposed contract is in the public interest. 

The Committee, therefore, on the recommendation of the Minister of 
Defence Production, advise that authority be granted to enter into a contract 
with The De Havilland Aircraft of Canada Limited, accordingly. 

On November 28, the Department of Defence Production sent a purchase 
order to the de Havilland Aircraft of Canada Limited for two de Havilland 
Comet 4-engine aircraft, and eight ghost gas turbine engines, and appropriate 
spares. This purchase order was confirmed by C. H. Dickens on behalf of de 
Havilland Aircraft of Canada Limited on December 4, 1951. 

On November 27, the Department of National Defence announced the 
purchase of two Comet Transport aircraft. 

The actual purchase order is here, Mr. Chairman. It repeats all these 
technical details. Would you like to have it put on the record? 


Mr. Drew: I would not think there is any necessity of having it put on the 
record, Mr. Chairman. 


The CHAIRMAN: I think we ought to have it on the record, but you need — 


not read it all if it is repetitious. 
The WITNEssS: It sets out all the particulars of the payment. 
The CHAIRMAN: It has been covered by the order in council? 
The WITNESS: Yes, but it is probably in a little more detail. 


That negotiations were entered into with The De Havilland Aircraft of — 


* 
4 


a 
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The CHAIRMAN: If it is something that this committee ought to have, this 
is the opportunity to deal with it. So you had better read it. 


The WITNESS: 
DEPARTMENT OF DEFENCE PRODUCTION 
Ottawa, November 28, 1951. 
The De Havilland Aircraft of Canada, 


piation: L.’', 
Toronto, Ontario. 


_ Attention: Mr. C. H. Dickens. 


All invoices, shipping bills, waybills, packing slips and packages must show 
all the following purchase order numbers. 


B.18-38-217/AIR/C.D. 511673/FE 47412 P.C. (6213 
2-B-1-714-CDEF-101 


Serial 


€ 


PURCHASE ORDER 


Please sell and/or supply to His Majesty the King in right of Canada, upon 
the terms and conditions set out herein and on the reverse side hereof, the 
supplies and/or services listed below and on any attached sheets or schedules at 
the price or prices set out therefor. 


Delivery is to be made—see below. 
Consign shipment to—to be arranged. 

F.0O.B.—see below. 

Sales Tax—see below. 

Cash Discount Terms—net. 


Quantity sey eon Description of Supplies Price 
2 only De Havilland ‘‘Comet”’ four engine Transport Aircraft (4DH|Canadian dollar 
Ghost Gas Turbine Engines) equipped to standard speci-| equivalent to 
MLC PUES HORSIT CLO 5.5 sede ees ca lee Se GC mote eae aaNet £450,000-0-0 each 
SN ne (host Gas Turbine Wngmesie 6 Us ea awe iale siya a To be arranged 


Following spares are to be provided with details to be sup- 
plied later: 
{ Airframe, Spares. 15% of anit/costsiii eek ae ae 
TREN SE SPARS ae) hohe aoe he ccna eat hectic a ac ancmiene iia eueal 
. Engines and Aircraft Spares. . Sentai one adit Kerala mC 
. Electronic Equipment and Spares. . TN at 
. Special tools and ground handling equipment. Ere eat, abs 
Cy MUTA ICA TOTS oe Uda titans an SUE MH AEST A ORM Ma 


OS OTH WO DR 


| 


Invoices less Progress Payments made. 


Invoices: To be made out to and paid by Dept. of National Defence. Send original and two (2) copies 
to Consignee; one (1) copy to Chief Treasury Officer, Dept. of National Defence, ‘‘A’’ Building, 
Ottawa, Ontario; and one (1) copy to Department of Defence Production, Ottawa, Ontario. 


Vote: 600-62-73-575 HQ. FILE: MISC 511673 so ee 
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DELIVERY 


One Aircraft is to be delivered by December 1, 1952, second aircraft by q 
January 1, 1953. Delivery of spares to be arranged. 


PAYMENT 


On receipt of this order there will become due and payable to you the 
Canadian dollar equivalent of £254,930 sterling representing 25% of the price 
of the aircraft and 25% of the estimated price in the United Kingdom in 
pounds sterling of the eight spare engines. In addition, there will become due 
and payable to you an amount of $100,000 representing 25% of the estimated 
cost of the spare parts. 


On receipt of documentary evidence of 60% completion of each aircraft, 
a further payment in the Canadian dollar equivalent of £112,500 sterling per 
aircraft shall become due and payable and on receipt of documentary evidence. 
of 90% completion of each aircraft a further payment in the Canadian dollar 
equivalent of £135,000 sterling per aircraft shall become due and payable. 

A certificate signed by the RCAF Inspector or the representative of the 
RCAF’s duly authorized inspection agency will be accepted as evidence of 
percentage of completion. 

The balance of the price of each aircraft will be paid on acceptance of the 
aircraft. The balance of the price of spare engines and spare parts will be 
paid on delivery to, and acceptance by RCAF. | 

Inspection to be to the satisfaction of the Air Officer Commanding, Air 
Material Command, R.C.A.F., Ottawa, or his authorized representative, by whom — 
arrangements for inspection at source or destination will be concluded, and — 
to whom all matters pertaining to the inspection or acceptance of goods should — 
be referred, and to whom the contractor will apply for any technical information — 
regarding the goods or work supplied under this contract, unless otherwise — 
specifically directed. 

All shipments against this order must be accompanied by priced shipping 
documents for customs purposes. 


The above mentioned price shall include delivery of the Aircraft F.A.F. 
Hatfield, England. Spare engines and spare parts will be delivered by you 
FO... Cars, Toronto; Ontario. 

Sales Tax on aircraft will be paid by RCAF as RCAF will take title to 
Aircraft in the United Kingdom. Sales Tax on spare engines and spare parts 
to be paid by you and included in final prices agreed upon. © ; 

Supply and installation of radio, if required, to be negotiated when RCAF 
requirements are known. 

General Condition (Secrecy and Protection of work) -contained in Form 
CCC-314A shall be applicable to and shall form part of this Purchase Order. 
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Accepted by the de Havilland Aircraft of Canada Ltd. 
C. H. DICKENS, Director. 
(Returned under date of Dec. 4/51) 


MINISTER OF DEFENCE PRODUCTION 


Per W. F. Murphy. 
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By Mr. Drew: 

Q. Does that complete the picture?—-A. I think that is the complete story, 
Mr. Chairman. 

Q. Then, having regard to that, I am interested in the sequence of events 
from this point of view: on December 3, 1947, by P.C. 4436 the Canadian gov- 
ernment decided to support the development and construction of an aircraft 
known as the C-102 jet transport. You are aware of that order in council, Mr. 
Mackenzie, and under that order in council various sums were advanced for 
the development of that aircraft. Do you know the total amount that was 
advanced in connection with the development of that aircraft?—-A. The total 
amount advanced to October 31, 1951, by the Canadian government was 


 - $6,568,363. 


Q. Is any more payable under that order in council?—-A. There is an 
item in the estimates of the Department of Defence Production, and if my 
memory serves me correctly, it is $1 million. That is in the estimates for this 
year. For the first seven months of 1951-1952, $275,000 has been spent against 
that $1 million. There may be some other charges, but I can say that they will 
undoubtedly be small, because the work has been largely suspended in order 
to get on with the other items in the plant. 

@. You say the work has been suspended?—-A. Largely suspended. 

Q. What is still being done in that connection?—A. In the first place, one 
prototype only has been made. The prototype is there but the 
development of it is not going ahead very fast at the moment. 
It has been set aside in order to get on with production of the more 
important item—the fighter aircraft. I cannot say that work has been completely 
stopped, but the great bulk of the efforts of the A. V. Roe Company has been 
directed to fighter aircraft. 

@. I am interested only from this point of view: I do not think that anyone 
who has’been following the development of jet transport is in any doubt about. 
the status of. the de Havilland Comet. I recall the demonstration of the jet 
liner here on March 12, 1950, which, I fancy, a number of those who are here 
today also attended. But I was under the impression that it represented a 
model that was in production. What we saw under demonstration at that time. 
We were given an explanation of its speed and its utility. That would indicate, 
I think, one of the things that naturally concerns this committee, namely the 
fact that this demonstration was put on by the Department of National Defence 
in a manner and with explanations which gave the impression that this was 
the presentation of a proved aircraft. There was undoubtedly a suggestion that 
it-was intended as a transport aircraft which, in addition to any other uses, 
would be available for military transport service as well. 

Now, you do not indicate exactly how much is still being done, but 
according to what you say, development of this aircraft has been substantially 
stopped. 

I was interested in an item which I saw in a very reliable publication in 
the United States, the Newsweek of December 10, from which I quote at 
page 69: 

. a major U.S. airline has indefinitely put off plans to put the Avro 
jetliner into service. Avro Canada stopped making it to turn out jet 
fighters. 


Do you know of any arrangement made with:a major United States airline 
to use the Avro Jet liner?—A. No. 

Q. That would not come to your attention. The reason I ask you is that the 
activities of A. V. Roe are very substantially under constant supervision by the 
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officials of your department through the association of that plant with the © 


department with which you are associated. That is correct, is it not?—-A. Yes, 
indeed. f 

Q@. There were a number of fines which gave rise to the belief that thie 
was a practical air liner because on June 7 last year, there was a British United 
Press dispatch from Sydney, Australia, dated June 7 which said: ; 
. Canada’s Avro jetliner will operate regular transport flights 
across the Australian continent before the end of 1950, air line officials 

said today. 


I merely mention that there was some reason to believe that this jet 
liner had reached a point at which there was a fair measure of production. 

I understand that one of the things which held up commercial delivery 
was the orenda engine which was to be installed in it. Is that correct?— 
A. No, sir. , | 

Q. Was it the orenda engine which was in the one which was flown here?— 
A. No, sir. I am almost certain that the C-102 jet liner was never intended to 
be powered by the orenda. I know that the prototype which is now flying 
certainly does not have the orenda engine. 

Q. I know that, but at that time, on March 12, 1950, neither did the 
CF-100. That is correct, is it not?—-A. I could not say as to that specific 
demonstration. The CF-100 has flown with an orenda engine. 

Q@. But at that time, you will recall, there were English engines, were 
there not?—A. That is correct. But I understand that the 102 is not designed— 
I am sure that it is not designed for the orenda engine. 

Q. Then it would seem to me to be of direct interest to this committee 
to know what the decisions of your department were. I am not speaking of 
policy, but of decisions from the point of view of the considerations which 
led to that decision, to at least suspend for all practical purposes the develop- 
ment and production of the Avro jetliner because I recall that great emphasis 
was placed on the fact that we must not be dependent on aircraft BOs 
either outside of Canada or outside of this continent. 

I recall as an example a number of reports and I shall. refer to one specific 
report dated April 20, 1949. This report appeared in the Toronto Daily 
Star of that date, and I read: 


Had the RCAF selected the British Vampire as the backbone of 
its first-line fighter strength, Canada would soon have a “‘complete orphan” 
in its air force, R.C.A.F. officials declared today. Under the best circum- 
stances necessary for the growth and maintenance of an adequate 
fighter force, the latest Vampire would be non-standard with both the 
U.S. air’ force and, the R.ALEy 3) 


I recall a number of cases when we were told that the reason that it was 
not desirable to acquire newer types of Vampires was because of the fact 
that it would be undesirable to have what were described as orphans. In what 
way does the general decision with respect to the De Havilland Comet differ 
from the decision that was made in regard to the other types of aircraft?— 
A. Mr. Chairman, this is essentially a question for National Defence, but I 
think I can say this with safety, that there is a very great difference between 
buying two transport aircraft in order to gain experience with four-engine 
jet aircraft and a decision to embark on production of a particular type of fighter 
aircraft to equip a whole fighting force. It seems to me the two situations 
are quite different. 

Q. Perhaps I can ask a question which will throw some light on that. One 
of the reasons that you gave for the decision to buy this particular aircraft 
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was that it would make it possible to simulate flight conditions in a bomber : 
attack. Are any jet bombers on order?—-A. There are no jet bombers 
on order by the Canadian air force. 7 


'Q. Or by the Department of Defence Production?—A. I should say by the 


Department of Defence Production. I should say that the explanation of the 


ca es 
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decision to purchase which I read was the explanation given me by the Depart- 


ment of National Defence, because we in the Department of Defence Production 


do not decide or assess the reasons Why they want or do not want transport 
aircraft. 

Q. I realize that. I was simply asking the question whether any jet 
bombers of any type are now on order by the Department of Defence 
Production?—A. No, sir. 

Mr. WEAVER: Could I ask the witness the difference in range between the 
Comet and the Avro jet air liner? 


The WITNESS: Mr. Chairman, I can give a certain amount of information. 
I am not going to pose before the committee as an expert on aircraft, or on the 


comparability of aircraft. I have a few notes here that were supplied to me by 


some of our officials. The ultimate range of the Comet is 3,450 statute miles, 
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and that of the Avro jet liner is 2,000 statute miles. The pay load of the 


Comet at ultimate range is 10,000 pounds. The pay load of the Avro jet liner 
with, a range of 1,250 miles is 10,000 pounds. I must beg off getting into any 


detailed explanation of ranges because it is all tied up in with pay loads and 
speeds and altitudes, and all sorts of technical details. 


By Mr. Drew: 
Q@. One of the questions that you may or may not be able to answer, but 


which would be disclosed by what you have examined, is why it was decided 
to buy the Comet with the Ghost when I understand that the Mark II Comet 


will have Rolls Royce Avons of a much greater thrust. Do you know if that 


consideration came before your department?—A. I do not think it came before 


1 our department. Certainly the specifications as written by the air force 
specified the Ghost engines. 


Q@. Are you aware of the fact that the Mark II is being equipped with the 


= Avon?—A) Iam afraid’ I.am not familiar with that. 


Q. I merely mention that because I understand the Mark II is being 


’ equipped with them, and that it is a much more powerful engine. 


=x = 2, 


Mr. McILRAITH: It seems to me we are now getting into a situation which 
involves the giving of evidence, and I think that if we are going to have some 


f evidence we should have it all. 


ote. 


Mr. DREW: I think we would be glad to have it all. 
Mr. McILRAITH: The point, Mr. Chairman is this: we are being told that 


this plane is now being equipped with this new engine. Now, it seems to me 
_we should be told the next step, when, because in it there is a question of 


delivery. Dates become important in all these discussions on production, and 


_if there is any further knowledge on that point by the Leader of the Opposition 
if he would let us have it, it would be helpful. 


Mr. DREw: I cannot, of course, give the delivery dates, but Janes Aircraft 


which came out last week gives the details of the Comet II with the Avon 
engines and describes it “in production”’’. 


Mr. McILRaAItTH: It does not say when those will be ready for delivery. 
Mr. Drew: That is what the Department of Defence Production can give us. 
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Mr. McIutraitH: I object to having evidence of that sort put on the record — 
unless it is put on completely. You can see the danger we are getting into. I | 
do not think it is too germane at the moment, but if there is information as - 
to the date that it can be delivered we should have it. 

Mr. DrREw: That may be one reason why they did not do it. Ido not think | 
the Department of Defence Production is responsible for ascertaining facts of © 
that kind. The request was simply for four long-range transports without 
even asking for jets, and the proceedings from that point on were proceedings © 
that resulted from the indication by the Department of Defence Production that — 
this was a desirable aircraft, so I was merely asking a question in relation to a © 
new type which has been off the secret list a long time and on which I thought 
the Department of Defence Production could tell us what the delivery date — 
would be. : 

The CHAIRMAN: I understand Mr. Drew asked a question. I do not 
understand that he is to give information. Information is to come from the © 
witness. ; ; 

Mr. DREw: Quite right. 

Mr. McILRAITH: That was my point. 


The CHAIRMAN: A good point, and we will be a little more careful in } 
asking further: questions. 


Mr. Drew: Certainly there cannot be much uncertainty or secrecy about 
those that are shown in Janes Aircraft as being machines now in production. ; 


The CHAIRMAN: dois right. 


By Mr. Drew: 


Q. I recognize that the witness is-not in a position to do more than simply — 
describe the actual steps that have been taken. Questions of policy are 
beyond the realm of both his authority and what he should be permitted to 
answer, so I will not ask them. I am merely asking if in making the decision — 
from the point of view of money and the consideration of money, if in the © 
discussions of which he is aware there was a discussion as to the number of — 
millions of dollars that had been invested in the jet Hiner known as the C-102, 
and if information was obtained as to when that might be in production and — 
when that might be delivered with such new types of jet engines as might 
be available, and with the installation of English engines if the Canadian — 
government was going to turn to English equipment, because that would © 
have to be a further consideration that involved the expenditure of money — 
for advance performance. Are you aware of any discussion along that line — 
as to the comparative dates on which delivery might be expected of the C-102 © 
as compared with the de Havilland Comet?—-A. I cannot give any precise © 
date, Mr. Chairman. It was clear that, to carry through and build two Avro 
jet liners, they would have to be built as a custom job. There were no other 
firm orders on the books; therefore, you would have to go about setting up — 
production, setting up tooling, and really building two custom-built aircraft, 
which is a different thing from buying aircraft coming. off a production line. 
Whatever the time would be, it would certainly have been longer to make 
delivery of two of those aircraft to the air force than the delay required in — 
getting two Comets, which type had proceeded to a:much more advanced 
stage in development, which was in production and being sold commercially 
around the world. You asked the question with what engines the subsequent 
Marks of the Comet are going to be powered. All I know is that every jet — 
engine manufacturer in the world is working on some new development and © 
some new Marks and improvement of their engines. As and when those © 
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engines come into production is a matter than only time will tell. But what 

was available were two aircraft with proven engines that would serve the 

purpose for which the air force raised the demand. 

_ Mr. Campnery: Did you not say that another major consideration was the 
_ desirability of the Avro concentration on CF-100— 

: The CHAIRMAN: Members cannot hear a word you say, Mr. Catipaed 
Would you speak a little louder? Ask the question again so that all members 

_in the room can hear. 

4 Mr. CAMPNEY: I asked Mr. Mackenzie whether in fact the desirability of 

. the Avro Company concentrating on CF-100’s long-range bombers was not 

:. another factor in that procedure. I understood you to say so earlier. 

4 The WITNESS: That factor is the reason that the Avro Company was 
- directed and encouraged to concentrate all their efforts on the development 

! of the fighter and the reason that the development of the jet liner was slowed 

4 _ down. Therefore it is a contributing factor to the possible availability of 

, _ delivery. 

| Mr. DREW: There was one point I want to clear up on the record. Mr. 

_ Campney asked about the concentration on C-100 bombers. 


J The CHAIRMAN: He meant fighters. 
4 Mr. CAMPNEY: Of course I meant fighters. 
Mr. DREw: That is better. 


By Mr. Adamson: 

@. The witness said that the jet liner production was slowed down. [I 
4 “understood it was stopped altogether. Which is correct?—-A. To all intents 
4 ‘and purposes it was stopped. There may be some small items of expense 
} going on, but to all intents and purposes it has been stopped, and this is 

Peviderced by the fact that in the seven months of 1951-52 the total amount 

that the Canadian government has contributed to its development is $275,000. 
Q@. Have you any estimate of what that aircraft has cost up to now?— 
4 A. I gave the figure earlier: 
; Q. I am sorry. 

By Mr. Drew: 
Q. That is the Canadian government’s contribution. Do you know whether 

[the company would have expended an amount above that?—A. Yes, it has. 
» Q. Do you know what that amount would be?—A. Yes, during the same 
: period the company has expended $2,317,772, a total of $8,886,135. 
: Q. Which is directly chargeable to this particular aircraft, to its develop- 
- ment?—A. That is the total cost of the development of the aircraft. 


By Mr. Macdonnell: 

Q. Mr. Mackenzie has referred to setting aside the work which was going 
E forward on this type and he has explained very ‘clearly the reasons which 
impelled the department to order the two de Havillands, because, as he said, 
the Canadian product would have had to be custom built, there being no other 
demand for them. Were those considerations in people’s minds when the 
decision to spend that large amount of money took place, or have there been 
new conditions set up which have necessitated the virtual abandonment, as I 
understand it, for an indefinite time, of the work on which so much had been 

invested?—-A. Well, I think the evidence here perhaps will help to clear up 
Mr. Macdonnell’s point. The Canadian government’s contribution to the 
development of the C-102 in the year 1950-51— 


™ 
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The CHaIRMAN: May I suggest that you break those figures down, and by © 
doing that you will help the committee. Members of the committee will not — 
see them for a little while. Could you have these figures broken down by — 
years? 

The WITNESS: I should just put in this qualification, that the figures for 
the first three years are in round figures. They are more accurate in the last — 
two years. I will read, first of all, the figures of the Canadian government’s q 
contribution to this project. 4 

In 1947-48, $1,500,000; 1948-49, $2,000,000; 1949-50, $1,500,000; 1950-51, — 
$1,293,363. 

Then 7 months to date in 1951-52, $275,000; total, $6,568,363. § 

The A. V. Roe Company contribution during the same years: ‘ 

1947-48, $580,000; 1948-49, $705,000; 1949-50, $585,000; 1950-51, $293,169. 

Then 7 months to date in 1951-52, $154,603; total, $2,317,772. | y 

So that the falling off in expenditures starts in 1950-51 and is fairly well — 
down in the first 7 months 1951-52, whereas the purchase of the Comet 
developed only really in the last few months; starting, as I explained, from — 

Mr. Howe having a ride in a Comet in September of this year. He seemed to 4 
be impressed that this airplane might serve the purpose very satisfactorily. ; 


Mr. MAcpDONNELL: If I understand you correctly the drop-off in expendi- 
ture began at the beginning of the current fiscal year. There had been already 
indicated a very marked decrease. And now, has that any significance? Does 
that indicate that there was already a change in mind, or am I attributing 4 
some significance that is not there? Do I make my point? 
The WITNESS: I think I see what you are getting at, Mr. Macdonnell. The 7 
falling-off here is an indication of the added pressure that had been put. on ' 
to the development of the CF-100 fighter, and it was done at the expense 4 
of development on the C-102 jet airliner. - ; 
Mr. WRIGHT: Can we have those figures again, Mr. Chairman? § 
The CHAIRMAN: Sorry, we can’t hear you, Mr. Wright. ; 

- 


Mr. WRIGHT: Could we have similar figures for the owes planes as you 4 
have just given us for the transport? 


The WITNESS: I haven’t the figures here, and that is another matter 
altogether. 

Mr. MACDONNELL: Mr. Chairman, might I ask one further question. When. 
you described the setting aside of ne work, as being largely suspended, is q 
that because of want of factory space or want of labour or why is it that © 
this could not have gone on longer? 

The WITNESS: There are a number of considerations there. I should think — 
one of the most important is the shortage of senior engineering ability and 4 
general managerial skill; that the top directorate of the Avro were asked to 
put their best foot forward on the fighter, and if necessary for that purpose 
really to suspend their activity on the jet airliner. 


' By Mr. Drew: 


Q. I would suggest, Mr. Mackenzie, following that explanation, that factory — 
space would hardly be a factor because I think you will agree with me that | 
very substantial additional factory space has been built there in their forward — 
development of the CF-100. Is that not correct; I mean, within the last few 
months?—-A. There has been to my knowledge no new space at the A. V. Roe 
Company plant provided for making airframes. 

@. That is quite so, but is it not true that in order to get into production 
that a plant has been built or is being built at the present time at Malton for — 
that purpose?—-A. There is a new engine plant being built at Malton. 
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Q. Exactly.—A. That is for engine design and production, not for airframes. 
Q. Of course any type of development goes into the same type of walls, and 
I would imagine that if you decided to proceed with this program of production 
you would have been able to arrange for the provision of a larger plant at 
Malton for that purpose similar to the new plant for engine production.—A. No, 
sir. The engine plant is an entirely separate operation. é 
QQ. 1 realize that.—A. And there would not be room, I am quite sure, 
in the A. V. Roe airframe operation. to build both at the same time. 

Q@. I would not suggest that it be put either in the present airframe 
operation or in the new engine building. I am merely suggesting that if there 
_ had been reason to go ahead on the new jet liner that at the same time as 
- orders were placed for the new engine building at Malton the proprietors or 
- the government could also have placed orders for new space for this further 
- airframe production.—A. I suppose it could have been done if circumstances 
had warranted it. 

Q. Yes. Then I want to go back for a moment to one further question 


referring to development. I understand that it was intended to acquire an 


aircraft that would be able to simulate the flight conditions of ‘a bomber 
attack. That implies, of course, the training of bomber crew. I then come to. 
this question. Is it at present planned to order jet bombers? I am only asking 
you, what is under consideration; or, whether a decision has been made?—A. Mr. 
Chairman, that would not be for me to answer. This department, the Depart- 
ment of Defence Production, can only deal with the orders which it has 
received. 

Q. Well then, have any decisions been communicated to you about the 
placing of orders for jet bombers?—A. No, sir. 


Mr. FULTON: It seems to me that the discussion here of the situation as 
regards discontinuing the development work on jet airliners possibly iridicates 
a situation which is closely parallel to what, as far as I have been able to 
gather, exists in the United States where there is a difference of opinion between 
the over-all defence production direction there and the defence personnel 
themselves as to whether there is a sufficient cut-back in civilian production 


- in United States so as to allow for the defence production which the Defence 


Departments want. I would like to ask Mr. Mackenzie what the position 
is here and whether in fact the decision to discontinue the development work 
on the jet airliner and to concentrate on the CF-100, is indicative of at least 
a tendency towards a cut-back of civilian production and effort, and a further 
concentration on defence. 

The CHAIRMAN: Mr. Fulton, I think that is possibly a question of policy. 
Do you really think that Mr. Mackenzie is the person who should answer that? 
He is here for the purpose of giving information to this committee on matters 
on which the committee has jurisdiction. Don’t you think you are getting a 
little far afield? 

Mr. FULTON: Well, I assume, Mr. Chairman, Mr. Mackenzie, being the 
deputy minister of the department charged with matters relating to defence 
production, would be aware of the decisions that have been taken, if they had 
been taken, as to the issue either of instructions or orders, whatever they may 
have been, to cut back civilian production and to concentrate on defence 
program. 

The CHAIRMAN: If such a decision had been made we would have been 
informed of it in the House of Commons. 

Mr. Futton: But, Mr. Chairman, they are not always announced in that 
form. 
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The CHAIRMAN: If a decision of that kind had been taken it would have © 
been a decision at the highest level; it would have been a policy decision and ‘ 
would have been communicated to us in the ordinary way. b | 

Mr. FULTON: No, I do not think so, that does not follow at all. 

The CHAIRMAN: It should follow, and it usually does: ; 

Mr. McIuraitH: Mr. Chairman, if I may: isn’t that a question of policy? 
Surely, the deputy minister is not the one to give evidence on policy decisions, 
as to what decisions have been taken or may be taken. It seems to me 
that is absolutely beyond the evidence which a deputy minister should be 
expected to give. 

The CHAIRMAN: Let us for the moment deal with the matter we have 
before us without waiting any decision on Mr. Fulton’s questions. 

Mr. FULTON: What was the matter before us? 

The CHAIRMAN: The matter before us was the request made by Mr. Drew 
relating to the purchase of two de Havilland Comet aircraft. I think, in fairness 
to other members of the committee who are not as well briefed on this matter 
as some who have taken a more keen interest in it, they ought to be given an 
opportunity to read the record before we go any further on this matter. We 
can come back to it again at a future time. Are there some immediate ques- 
tions members have on this particular subject? 


By Mr. Adamson: 

Q. There is one question along this line—about the development of the 
jet airliner. It was certainly my impression and certainly I think the im- 
pression of the Canadian people that the jet airliner was a tremendous step 
forward, that there was a large future for it and a large potential number of 
orders. And now, is this committee to understand that there will be only two 
orders placed?—A. Mr. Chairman, there are no orders that I know of for jet 
airliners. As I understand it, the question we have been dealing with is 
whether or not the service requirement for two jet type transport planes— 
whether that order should have gone into an Avro airliner rather than the 
Comet. I don’t know whether I should go back over that field again— ; 

Mr. ADAMSON: No. 

The WITNESS: But there are no orders of which I know for the Avro jet 
airliner. It is still only a prototype airplane. It is not in production. 

Mr. ADAMSON: I appreciate that, but I was under:the impression that 
there were potential orders for large numbers of this type of aircraft. 

The CHAIRMAN: Then, Mr. Adamson, just before putting these questions 
and asking for answers. Do you think it is wise that we should lay the industry 
open to embarrassment through questions that might be asked here? Is it not 
possible that something said here might in some way unfairly reflect on that 
industry unnecessarily? I leave it for you to decide. 

Mr. ADAMSON: I trust that nothing said before this committee will in any 
way prejudice their interests, that is the last thing I would want to do. 


The CHAIRMAN: Mr. Adamson, as you know, a great many people read the 
record of our proceedings here. My only thought was that some of the answers 
given might do harm to the industry. However, it is a v Tarlet which I leave 
to you. 

Mr. ADAMSON: Well, Mr. Chairman, I don’t think for a moment that it will 
hurt the industry. 

The CHAIRMAN: All right, go ahead. 


The WITNESS: My understanding of the question is that there has been 
consideration given to the possibility of further development and utilization 


‘“ 
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4 of the Avro jet airliner. | As far as I know the consideration has not got to the 


stage of actual ordering, and no doubt further development would be necessary 


al 


- before orders could be placed. The slow-down of development has been 


_ dictated on the one side by the urgency of getting on with the CF-100.) The 
- whole thing has not been scrapped or abandoned as such, it has been set aside 


so that priority could be given to the undertaking of further development of 


_ the fighter aircraft. 


Mr. ADAMSON: That is just exactly the answer I wanted; the jet airliner 


. has not been sufficiently developed to be in the production stage, and that the 


facilities existing at the A. V. Roe Company were not sufficient to carry on the 
dual program of the jet airliner and the jet fighter. Is that correct? 


The WITNESS: That is correct. 


By Mr. Macdonnell: 
@. My question is this. If this work has been largely suspended and set 


-aside—the words are different from those Mr. Mackenzie used but their signifi- 
_ cance is the saame—what benefit, if any, will we have got for the expenditure of 
eight million dollars of public money; and, in asking that question I point out 
that this has been going on for 5 years; so there has been plenty of time in 
- which to foresee developments. My immediate question is: What benefit will we 
- have got if production is not resumed?—A. We undoubtedly have a very sub- 
' stantial benefit in the existence of the A. V. Roe Company which has been work- 
ing on the development of and on developing jet engines, and airplanes to be 


powered by jet engines. However, whether or not this jet airliner ever gets 


_ into production, it has meant the building up of an industry which is now getting 
_ on with the production of jet fighters and presumably can return to production 


- at some later date if conditions permit the production of civilian jet aircraft. 


Q. Then the requirements for both must have been in the minds of those 


concerned for years. Why do we—I don’t know why we should run into this 


_ difficulty now. 


ai 


Ce or ares 


straight. 


Mr. GEorRGE: Mr. Chairman, apropos of that question, nobody has brought 
up the thought that things have been changed by the international situation. I 


_ would like to ask a question along these lines. If the war had not come on and 
if there had not been a sudden demand for fighters, would we not have con- 
_tinuer to develop these jet liners? 


The WITNESS: I would presume so. 

Mr. GEORGE: Is that not the answer? 

Mr. Stick: May I interject something? 

The CHAIRMAN: Yes, Mr. Stick. 

Mr. Stick: Mr. Macdonnell said there was $8 million of public money. 

The WITNESS: $6 million. 

Mr. Stick: Mr. Macdonnell said $8 million, and I wanted to keep the record 


Mr. MACDONNELL: I think Mr. Mackenzie can correct it. 
The WITNESS: It is $6,500,000 of public money up to the end of October 1951, 


~ and $2,300,000— 


Mr. MAcDONNELL: With the obligation of how much? An additional 
$750,000? 

‘The WITNESs: In the estimates of this year an amount of $1 million has been 
provided, but that is not an actual commitment. 


Mr. Stick: I only raised the question to keep the record straight. 
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Mr. DrREw: Unless this is stopped completely it is to be assumed that the 4 


$750,000 will be used, so it carries the figure to over $7 million of public money. 
Is that not right? 
Mr. McIbLRAItH: Before the question is answered, the evidence is that 


there was an estimate put in for this year. Surely that does not warrant the 


assumption now, when the evidence has been that the program has been largely 4 


set aside, that it is going to be all expended. 


The Cuatrman: I think we are limited to expenditures or commitments, — q 


strictly. 

Mr. Drew: The commitment is there up to whatever amount has been 
allowed—it is going to be used—and Mr. Mackenzie can perhaps answer 
this, unless it has been practically stopped there are obviously expenditures that 
are going to call upon the remainder of this estimate? 

The WITNESS: Mr. Drew, the $1 million estimate is an authorization and 
I pointed out that in the seven months of the year a total of $275,000 has been 
spent. I would think it extremely unlikely that the balance would be spent 
in the remaining five months of the year. 

The CHAIRMAN: Gentlemen, we are now reverting back to our original 
task— 


By Mr. Drew: 


Q. I just want to raise one question and I assure you this will terminate 
it. You spoke of the value that had been obtained from this expenditure, Mr. 


Mackenzie, even though work has stopped on the C-102. In doing so, you 4 
emphasized the experience and advancement that took place in engine develop- — 
ment in this country—development of the jet engine. —A. I mentioned jet — 


engines and airframes to be propelled— 


Q. I am pointing out to you that you said a short time ago your under- — 


standing was this aircraft was not going to use the engines going to be produced 
there?—-A. If I remember correctly I said the development of jet engines and 
airframes to be propelled by jet engines— 

@. Then this money had nothing to do with the development of the par- 


ticular jet engine, if it was not going to be used for that particular aircraft?—_ i 


A. It was to develop airframes designed to be propelled by jet engines. 


Q. Well, Mr. Mackenzie, Mr. Macdonald’s question related to the advantage 3 
that had heen gained by the expenditure of this money. If the airframe has ~ 
to be obtained, then there must be some other advantages— and you mentioned 3 


the advantage of the jet engine?—A. I think I said the department was 


interested in the development of the over-all problem. I think the two are q 


not unrelated. 
The CHAIRMAN: When did the Avro plant establish in Toronto? 


The WitNEss: I do not know—after the termination of the last war. It _ 


would have been about 1945, or 1946, but I have not the specific date. 


Mr. Drew: If nobody objects I can suggest to you, Mr. Mackenzie, that it 
“was in 1946. 


Mr. WEAVER: Mr. Chairman, may I ask— 


The CHAIRMAN: May I just follow my question for one minute. Have — 


you any idea of the number of people employed there in 1948, 1949, 1950 and 
1951? 


The WITNESS: I cannot give you any figures offhand on that. 
The CHAIRMAN: Now, Mr. Weaver? 
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Mr. WEAVER: It seems to me that these two aircraft are built to do entirely 
- different jobs, because on the figures Mr. Mackenzie gave, one has very nearly 
_ three times the range of the other. In other words, one could fly the Atlantic 
and the other could not. Am I not correct in that? 

4 The WITNESS: They are entirely different. They are fundamentally 
_ designed for different purposes. 
The CHAIRMAN: For the moment that brings to a conclusion questions with 
- respect to the two de Havilland aircraft, until such times as you have had an 
| opportunity of reading the record—which will not be soon—perhaps not this 
_ session—nevertheless you have the information. Now, we revert back to our 
_ previous proceedings, and start again with Mr. Drury. 
e Mr. FuLTON: Mr. Chairman, are we not to question Mr. Mackenzie further 
at this stage on general subjects? 
: The CHAIRMAN: Not at this stage. 

Mr. FULTON: Will he be back? 

The CHAIRMAN: Yes. 
| Mr. WricHt: At this session? I have a series of questions that would 
come within Mr. Mackenzie’s jurisdiction. I think they could be put on the 
record now and be answered later. | 
: The CHAIRMAN: It would not be possible for him to answer questions at 
- the moment. 
| Mr. WRIGHT: No. 
a The CHAIRMAN: At a little later stage I will suggest to the committee a 
_ method of obtaining answers in the interval. 
i Mr. WRIGHT: I want them put on the record so the information will be 
- available at a later date, at this session. 
: The CHAIRMAN: I assure you of an opportunity to do that, Mr. Wright. 
f Mr. FuLtTon: At this sittings? 
| The CHAIRMAN: I do not know. 


We now have Mr. Drury. 
Mr. C. M. Drury, Deputy Minister of National Defence, called: 


4 The CHAIRMAN: It is my purpose, gentlemen, to have questions answered 
in the order in which they were asked. In this respect we are very fortunate 
in that we have a copy of each answer for every member of the committee— 
so they will have it immediately before them. In that way you can proceed 
and question on the matters now or later. 
The first document is in answer to a question asked by the chairman, a 
list of senior appointments, supplementing Chart 2 tabled on December 4 
by Mr. Drury. You have the list before you,, with your permission we will 
table this document. 


Mr. CAMPNEY: Would it not be better to have it printed in the proceed- 
ings? 

The CHAIRMAN: Is it agreed that all these be printed? 

Agreed. (See Appendix B). 

The second document is in answer to a question asked by Mr. Wright 
about the defence research board. Shall that be printed in the report? 

Agreed. 

(See Appendix C). 

Next is a table of monthly pay and allowances, asked for by Messrs. 
Stick and Churchill. We will revert to nee documents in a few minutes. 

(See Appendix D). 
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Next is a statement on NATO mutual aid program, asked for by Messrs. S. 


Wright, Churchill and Macdonnell. 
(See Appendix E). 


Next is a statement of estimates, allotments and expenditures, asked for 3 


by Mr. Macdonnell. 

(See Appendix F). 

Next is a cumulative statement of expenditures, forecast and actual, asked 
for by Mr. Macdonnell. 

(See Appendix G). 


Next is an analysis of requests for contracts by procurement agency, — 


1951-52, asked for by Mr. Macdonnell. 
idee Appendix H). | 
Next is a summary of expenditures, 1950-51, etc., asked for by Mr. 
Macdonnell. 
' (See Appendix I). 
‘And then we have a statement covering (1) the cost of training, equip-_ 


ment and maintaining the 25th Canadian Brigade now in Korea; (2) the cost to ; 


the RCAF of its participation in the Korea airlift; and (3) the cost to the Navy 


of its participation in Korea naval operations. This return was asked for by x 


Mr. Macdonnell. 
(See Appendix J). 


Finally, there is a return on the cost of training, equipment and main- q 


taining the 27th Canadian Infantry Brigade, also asked for by Mr. Macdonnell. 
(See Appendix K). 


The Department have not yet been able to bring down answers to all q 
questions. There are half a dozen which are being prepared, That will be © 


done as soon as possible. 


Just at this stage I appreciate that you cannot digest all this information — 


in a minute; it will take you some time. 


Might I suggest that if there are any of you who have questions, you let 


us have them now. This will not be the last ame but it is an opportunity. — 
You have some questions, Mr. Wright? 

Mr. WRIGHT: Yes. 

The CHAIRMAN: Have you very many? 

Mr. WRIGHT: I have 8 questions, Mr. Chairman. 


Mr. Batcom: Mr. Chairman, should we not have time in which to digest 
this material? I suggest that we have an adjournment. 


‘The CHAIRMAN: I am trying to use our committee time usefully by asking 


anyone who has questions to state what they are. That should not take much 


time. Now, Mr. Wright, before Mr. Drury has something to say on these 
returns, are there any questions? You have said that you have some? 
Mr. WRIGHT: Yes. 


The CHAIRMAN: Then let us have them. 


By Mr. Wright: 
Q. They have to do with Canadair. My questions are as follows: 


DEFENCE CONTRACTS 


1. (a) How many contracts has the government (including all govern- 
ment departments as well as crown companies) awarded to 
Canadair? 


(6b) What product, products and or services was each contract for 
and what is the amount of each such contract? 
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2. (a) What is the total cost to the government of each of the F-86 
planes (including air frames, engines, radio, armaments and other 

special equipment) now being built by Canadair? 

(b) What was the total cost to the government of each of the thirty 

F-86 planes (including air frames, engines, radio, armament and 

; special equipment) built in California? 

3. (a) Is any of the sub-contracting for any of the parts or equipment 
of the F-86 awarded by the government or any crown company 
rather than by Canadair? 

(b) If so, what parts are involved, to whom have such contracts 

been awarded and what is the amount of each? 

4. (a) Does the federal government or any crown company pay for 
the GE-J-47 engines used in the F-86 planes being built for the | 
government by Canadair? 

(b) What is the price of each of the engines used in the F-86? 

(c) What is the total amount spent for these engines in the period 
under review? 

(d) From whom are they purchased? 

5. (a) Have any advances been made to Canadair for capital expendi- 
tures for production and supply of aircraft during the fiscal year 
under review? 

(6b) If so, how much? 

(c) How much has been cleared on advances made during the previous 
year? 

(d) What was the nature of capital expenditures for which this money 
was spent? 

6. (a) Does Canadair Limited have an agreement ve the government 
for the use of Cartierville Airport? 

(b) What are the terms of this agreement? 

(c) How much does Canadair pay for the use of this airport? ; 

(d) Is the airport used by any other company or by any government 
department? 

7. (a) Is Canadair producing F-86 planes or parts thereof for any ather 
country or countries? 

(b) If so, what countries? 

8. (a) Does the government or any crown agency own any shares in 
either the Electric Boat Corporation, or in Canadair Limited? 

These are the questions I am asking, Mr. Chairman. 

The CHAIRMAN: You will not feel angry, Mr. Wright, if you do not get 
quick answers to your questions? | 

Mr. WRIGHT: I did not expect an answer today. 

The CHAIRMAN: I said “quick” answers. 

Mr. Stick: Make it an order for return, Mr. Chairman. 

The CHAIRMAN: Are there any other questions? 

Mr. GAUTHIER: Why not put them in book form? 

Mr. Apamson: Mr. Chairman, I suggest that the capital set-up of Canadair 
might well go into the record after those questions, because they are all along 
the same line. 

The CHAIRMAN: Mr. Drury may have some comments to make on these 
returns which are now before you all. 

The WITNESS: I think it might be helpful to say a word or two by way 
of explanation of some of these documents which may help the members of 
the committee, if I may use the term, to “digest”? them. 
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First, the list of members of the Defence Research Board and the number 


of officers at National Defence headquarters I do not think need any explana- 
tion. 


By Mr. Cavers: 

Q. I notice that the chairman of the chiefs of staff is Lieutenant General 
C. Foulkes. How many members are on the committee of the chiefs of staff?— 
A. The chiefs of staff committee is composed of the chairman, the chief of 
the naval staff, the chief of the general staff, and the chief of the air staff; 
also, the chairman of the Defence Research Board. 

Q. Thank you, very much.—A. And as I pointed out last meeting, there 
are other people normally in attendance. 


Now, will the members please turn to the “table of monthly pay and 


allowances for the armed forces”. You will see that the ranks are shown 
for each of the 3 services and it will be noted that the basic pay arrange- 
ments are the same for each of the equivalent ranks in each of the 3 services. 
The ranks are set forward to show the parallel names given to the ranks 
in the army, navy and air force. 


By.Mr.: Stick: 


Q@. I understand that the rank of lieutenant general and vice admiral 
come under different categories, do they not?—-A. There is no provision in 
the pay regulations for the pay of a lieutenant general. We only have 2, and 
they are provided for by a special order in council for each of them. 


right. 

The next document is the “NATO-Mutual Aid Program’. The initials 
NATO stand for North Atlantic Treaty Organization. This is a summary 
of the transactions since the beginning of the mutual aid program in the 
fiscal year 1950-51 which were brought about by a special appropriation of 
$300 million. The original $300 million appropriation was supplemented by 
a further appropriation this current fiscal year to bring the total appropriation 
for mutual aid to $361,383,108 in cash expenditures in the 2 fiscal years in 
question, and authority to commit against the future year’s appropriations of 
$29,720,000. 


Mr. MacDouGALL: Well, while we are on that table, Mr. Chairman, might 
I ask under the heading of “Armament and Ammunition, offered but not 
allocated” this question: Am I right in inferring that the various items 
under that table have been offered to NATO but have not been either accepted 
or allocated? 


The WITNESS: That is correct. The standing group has been notified. 
The CHAIRMAN: Will you explain “standing group’’? 


The WITNESS: The standing group is the military body of NATO which 
coordinates military activities on behalf of the council. It is composed of 
representatives of the United States, the United Kingdom, and France. The 
standing group is the central military coordinating agency of NATO. It is 
the body to whom we advise the availabilities of this equipment with the 
dates on which they will be ready for release; and the standing group, after con- 
sidering the military requirements for equipment of the North Atlantic Treaty 
countries, recommends to the Canadian government the allocation of this 
equipment to various of the NATO countries. 


Mr. GEORGE: Who is the chairman of that NATO board? 


Q. That is what I mean. And that is why it is not here?—A. That is 4 
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_ The Witness: I think it is General Bradley of the United States forces; 
the chairman of the United States joint chiefs of staff. 


Mr. ApamMson: How many members comprise that group? 
The WITNESS: You mean the standing group? 

Mr. ADAMSON: Yes. 

The WITNESS: Three. 

Mr. ADAMSON: Do you know the other two? 


The WITNESS: I think they are Air Chief Marshall Slessor for the United 
Kingdom and General of the Air Force Leclerc for France. Their representation 
in Washington are Vice Admiral Gerauld Wright of the United States, Air Chief 


_ Marshall Sir William Elliot of the United Kingdom, and Lt. Gen. Paul Ely of 


France. 


By Mr. Harkness: 


@. In connection with ammunition for the Netherlands, the figure of 
$56,750,000 was the value placed on that equipment by the Department of 


‘ National. Defence. Is that correct?—A. That is correct. 


@. And when that equipment was turned over, that amount of money was 
to be put into a special fund which would be available to the Department of 


_ National Defence with which to buy new equipment?—-A. That is correct. 


@. And for all these sums we show a total of $220 million odd: Has that 
amount been placed in this special fund?—-A. No. The amount shown is under 
the heading “committed” in the second series of columns as against the appro- 
priated amount. Oh, excuse me, under the heading “expended to date”; the 
final column shows the total amount transferred into the special account, 


~ namely, $220 million odd. 


Q. That has all been put into this special account? Is that correct? 


The WITNEssS: My attention has been drawn to the question of “Air crew 
training’. The sums for that item do not go into the special account. 


By Mr. Harkness: 


Q. You mean the $40,600,000 odd?—A. No. I mean the $2,628,000, and the 
$22 million odd. 

Q. $24 million altogether, $24,600,000?7—-A. That is correct. 

@. And that has not gone into the special account?—-A. Further a transfer 
of equipment from new production does not go into the special account. 

Q. The total amount in it is $195,417,000?—A. That is the total amount 
that has been transferred into the special account. 

Q. What expenditures, if any, have been made out of this special account? 
—A. I have some figures on that. 

Q. Perhaps we might have a return on that. I would like the return to be 
similar to that showing the amount spent out of this special account and what 
has been referred to with it.—A. I have the figures here, although I have not 
got 30 odd copies of it. 

The CHAIRMAN: Very well. Read them into the record. 


The WITNESS: In 1950-51 there was expended out of this special account 


«for replacement equipment $19,885,625; this was for armament and ammu- 


B : 


nition. 

In the first months of the current fiscal year up to the 31st of October, 
there was expended a total of $73,549,381, of which $18,959,295 was for arma- 
ment and ammunition to supplement that spent in the previous fiscal year in 
replacement of equipment transferred to the Netherlands. Accompanying that 
was a small expenditure of $8,546 for tools, publications, and tool sets in 
respect of the same equipment. In replacement of equipment sent to Belgium 


90 SPECIAL COMMITTEE 


in the current fiscal year, and out of this same total we have expended ~ 
$11,368,645 for ammunitions, and $2,919,360 for armament equipment; } 
$19,116,021 for tanks and armoured fighting vehicles, and $310,000 for tools ~ 
and tool kits. And then against the other replacement items shown in the F 
Mutual Aid Program list, we have expended $2,479,153 for ammunition, and ~ 
$18,388,361 for armament. 

Mr. Drew: What does that include? 

The WITNESS: Guns and rifles, army armament, small arms and guns. 

Mr. ADAMSON: Have you the totals there? 

The WITNESS: The totals I gave initially; for the last fiscal year, $19, 885 5625, 
and the total to date for this year, $73,549,381. : 

Mr. MacDouGALL: Have you the figures for the unexpired portion of this — 
year—I mean, what is still left unexpended? 

The WITNESS: I have not worked out the arithmetic, but what was left 
unspent is the difference between $195,417,215 and $93,435,006. 


The CHAIRMAN: $102,000,000 approximately. 


The WITNESS: The items shown as transfer from existing stocks are those 
being, from time to time, announced as having been transferred. As I men- 
tioned before, the armament and ammunition offered but not allocated means 
notified to the standing group as becoming available from time to time in 
accordance with the general policy to transfer this equipment to the North 
Atlantic Treaty Organization, and a request made for the recommendations of 
the standing group as to the countries or country to which the equipment 
should be allocated. 

The aircrew training—again the recommendations of the standing group 
as to the allocation of vacancies to various countries desiring or needing air 
crew training’in this country are sought and so far have been accepted. The 
costs of this air crew training include everything except the pay and allowance 
of the NATO trainees. The transfer of equipment from new production— 

Mr. WRIGHT: Could you give us the numbers who are in training or trained? 

The WITNESS: I have some information on that if desired. Graduated: 
trained for the R.A.F., 25 pilots to date—the R.A.F. of the United Kingdom; 
Belgium, 10 pilots and 4 navigators; Holland, 8 pilots; France, 24 pilots and 
20 navigators; Norway, 10 pilots and 5 navigators; Italy, 9 pilots and 8 navi- 
gators; for a total of 86 pilots and 37 navigators, or 123 in all. 


By Mr. Stick: 


What is that figure for Italy again?—-A. 9 pilots and 8 navigators. 
And Holland?—A. The Netherlands, 8 pilots. 

And Belgium?—A. 10 pilots and 4 navigators. 

. Thank you.—A. Under training now for the United Kingdom, 199 
pilots aad 232 navigators. 


Mr. MAcDouGALL: What was “that figure again? 


The WITNESS: Under training now for the United Kingdom, 199 pilots and 
232 navigators; for Belgium, 15 pilots and 10 navigators; for France, 26 pilots; 
The Netherlands, 3 pilots; Norway, 4 pilots; Italy, 15 navigators; for a total 
of 247 pilots and 257 navigators. In summary, that is a total of 123 graduated 
and 504 currently under training. 

The transfer of equipment from new production shows the details of the 
allocation of 300 anti-aircraft No. 4 Mark VI radar sets. The allocation of 
these 300 sets again is on the recommendation of the standing group as to the 
countries which should receive them. The funds are paid direct from the 
appropriation to the Department of Defence Production, which in turn disburses 
to the manufacturer, in this case Canadian Arsenals Limited. 
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Mr. McCusker: How do you take care of the capital cost involved in pro- 
viding equipment to manufacturers? 
The WITNESS: In order to undertake the manufacture of these radar sets, 


it was necessary for certain additional tooling and facilities to be provided. 
The Department of Defence Production have two ways in which they can do 


this: either allow the user to finance the capital assistance himself and charge 
back the costs of this additional facility into the cost price of the article, or 
provide capital assets which, generally speaking, remain in the ownership 
of the crown but are allowed to be used by the producer. In this case, and 
Mr. Mackenzie will correct me if I am wrong, these assets were purchased out 


of the $2,500,000 and remain in the ownership of the crown. 


By Mr. Stick: 


@. You charge them higher? The manufacturer is using equipment on 
which the government has put up the money to purchase. Do you charge him 
higher for depreciation or anything like that?—-A. That is a matter of Defence 
Production Department procedure, but, as I understand it, if equipment pro- 


_ vided is to be used exclusively, as in this case, exclusively for items being 
- manufactured for the government, there is no purpose in charging them higher 
for it, as they will merely charge it back again on the cost of the item. 


@. I understand if he uses his own equipment he charges the government 
higher?—A. If he uses his own equipment then the cost of this equipment 


is paid by him; but however he charges for the use of it, it is in the unst cost 
of the article. I think Mr. Mackenzie if one would refer to his statement the 
other day, dealt with this at some length. 


The CHAIRMAN: The difficulty is we have not had the printed record yet. | 


By Mr. Harkness: 


Q. Mr. Chairman, I would like to ask if there is any difference in the pro- 
cedure of making payments out of this special fund as compared with ordinary 


payments, and particularly what limitations there are in regard to what that 


special fund can be used to purchase.—A. The procedure for making payments 


out of the special fund is virtually the same as for payments out of the regular 


a 


appropriation. If it is desired to acquire an article using the special fund 
rather than the straight appropriation, a request is made of the Department of 
Defence Production to procure it, and so far as they are concerned it is 
treated in exactly the same way as any other request. The authorization of 


the Minister of National Defence in the requisite case is needed, an order in 


council in the requisite case is obtained, and there is the same procedure in 
respect to delivery, inspection and payment. 

Q. Is there any limitation on what can be purchased out of this fund, or 
can it be used for any purpose the National Defence Department desires?— 
A. The purposes for which it can be used are laid down in the terms of the 


_ original appropriation—it is to be used for the procurement of equipment of 


——" ~- 
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the Canadian forces subject to the approval of the Governor in Council. 
The CHAIRMAN: You will notice it is very limited, Mr. Harkness. 
Mr. HARKNESS: That is what I was trying to get at, how limited it was. 


By Mr. Harkness: 

Q. Now, if you have not enough money in your appropriation to buy guns, 
then you can take money out of this special fund to buy them?—A. I would 
rather put it this way, that if there is not sufficient money in the special fund 
to meet the cost of the guns, then we would have to endeavour to have this 
amount supplemented by an appropriation. 
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Q. What that amounts to is that up to date all your purchases on guns or 
armament come out of this special fund, is that correct?——A. Not all, Mr. 
Harkness. i 

Q. You still have $100,000,000 of that left, approximately? - 

Mr. MAcDouGALL: $102,000,000. Sis) 

The WITNESS: We have against the appropriation of the special fund, — 
$272,000,000, already committed $206,698,176. 


By Mr. Harkness: 

Q. You have let contracts to that amount, is that what you mean?—A. No, — 
unfortunately. This statement represents the encumbrance, the encumbrance ‘ 
of funds by the Department of National Defence, and the funds are encumbered — 
or entailed when we send over a requisition carrying a certification that funds ~ 
are available to the Department of Defence Production. There obviously will — 
be a lag between the time we encumber the funds and send over the requisition — 
to the Department of Defence Production and such time as the Canadian govern- 
ment places the order. 

Q. What that means is this, when you will have expended in cash approxi- 
mately: $93,000,000, you will have left in that fund $102,000,000 approximately, 
and you have made commitments against that of another $140,000,000 or so— — 
A. We have encumbered these funds to the extent of $206-7 million. Against — 
those encumbrances we have expended in cash $93,435,006. | 

Mr. Stick: It is 1 o'clock, Mr. Chairman. I move we adjourn. 


The WITNESS: That represents the rate at which deliveries are being : 
,made against these demands. a 


By Mr. Harkness: : 

@. In other words, then, as far as your commitment is concerned it is almost — 
finished and you will have to draw on your other appropriation to make up the 4 
balance?—-A. No, as I pointed out, against the appropriation of $272,000,000 — 
we have specifically committed approximately $207,000,000. _ | 
Q. The total amount of your fund is only $195,000,000 to begin with, and ~ 
you have to draw on your regular appropriation to have equipment and ~ 
ammunition.—A. Well, in general, I would agree with your statement that we — 
are having to draw on our regular appropriations to purchase armament and 4 
ammunition. That is correct. | 


The CHAIRMAN: Gentlemen, it is 1 o’clock. Just for your information, I 
suggest that before the next meeting you give some consideration and thought to ~ 
the questions and the kind of information that you would want from the govern- — 
mental officials and have them ready at the next meeting so that you can put — 
them on record and give them an opportunity to present them to you at the © 
proper time. ; ) 

Mr. Drew: Of course I would remind you, Mr. Chairman, that we have — 
already indicated what we are anxious to get is the answers to the questions — 
in regard to weapons of various kinds. | 

The CHAIRMAN: Mr. Drew, that is not just as easy as I thought it would 
be. That.is being worked on at the moment in the Department of Defence 
Production. Then it has to be sent to the Department of Defence. Then it will 
be considered and released to the committee. That all takes quite some time. 

Mr. Drew: Mr. Chairman, Mr. Drury could tell us right now what rifles are — 
on order, what machine guns are on order, what bazookas are on order; without ~ 
all this difficulty. -I cannot believe that the Department of National Defence has — 
its records in such a state that they cannot tell any given day exactly what they — 
have and what they have on order. 
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The CHAIRMAN: Mr. Drew, they can aswer that question in a second— 
Mr. Drew: That is what I thought, in about a second. 

The CHAIRMAN: —except that they require security clearance before these 
questions are answered. They are now endeavouring to obtain that; and you 
know, as well as I do, that obtaining clearance takes time, all this material has 
to be looked at and reviewed from that standpoint before they can bring it down 


- here. 


Mr. DrREw: You mean clearance on security grounds? 

The CHAIRMAN: Quite. _ 

Mr. DrEw: There does not seem to be any reason why clearance should not 
have been given by this time; the items have been before the committee for 
some time now. 

The CHAIRMAN: Since when? 

Mr. DREw: Since last week, Thursday, I believe. 

The CHAIRMAN: Well, all this entails a considerable amount of work. I may 
tell you, and the committee, that the Departmental staff worked until 12.30 
o’clock last night collecting this information in form to make it available to the 
committee. I think they did very well. 

Mr. Drew: I am raising the issue of answers to questions about the types of 


- weapons that we have for our land, sea and air forces; and, after all, it is 
weapons that build real defence, with trained men behind them. We have 


received some general figures which are very important, but, nevertheless, 
that is where defence lies, in view of the very serious situation we face, and 


- in the eventuality that we may have to fight. As you just said, they could give 


us those answers in a second with regard to initial production. On this matter 
of security clearance I appreciate, as you have said, that it is a different group 
of people who pass on, who decide, whether there is any measure of security 
involved. As I see it, that should not be very difficult to decide, particularly 
in view of the fact, as you pointed out, that while it involved the staff working 


until 12.30 o’clock last night, the material was ready for review from that 


standpoint then. 

The CHAIRMAN: That is exactly what I said: one group of people prepared 
the material and it is now in the other department, the Department of Defence, 
for the purpose of security clearance. As soon as it is cleared it will be brought 
to this committee. 

This committee stands adjourned until 11.00 o’clock on Thursday next. 


Mr. Drew: Just before you leave the chair, I suggest that we meet at 11.00 
o’clock tomorrow. 

The CHAIRMAN: We stand adjourned until 11.00 o’clock Thursday morning. 

Mr. Drew: Well, Mr. Chairman, I do not want to do any more than 
present the simple fact that if this committee adjourns until Thursday it 
means that this committee is not going to get any information before this 
session ends that is of real value in determining what our expenditures are 
and what our effective defence position is. I think that we should have some 
reason before we are told at a time when at any rate the session is coming to a 
close or may even terminate this week, that we are not®going to meet until . 
Thursday. I have heard no suggestion of any reason why we should not. 
meet at 11:00 o’clock tomorrow. 


Mr. McILRAITH: May I say something about that? I object to Mr. Drew’s 
statement about our not getting more work done and about there being no 
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information available for this committee. Mee information such as we 4 
have had brought forward this morning is of real value. Does he suggest q 


that such information is of no worth at all? 


Mr. Drew: I said nothing of the kind. Mr. Drie can tell us right now ~ 
what rifles are on order, what machine guns are on order, and what bazookas ~ 
are on order, without all this difficulty? I cannot believe that the Department © 
of National Defence has its records in such a state that they cannot tell on any ~ 


day exactly what they have on order. 
The CHAIRMAN: They could answer that question in a second. 
Mr. Drew: That is what I thought. 


The CHAIRMAN: Except they require certain clearances before these ques- © 


tions are answered. They are now endeavouring to obtain those—and you 


know the clearances as well as I do—and until such times as they obtain — 


security clearances— 


Mr. Drew: There would not seem to be any reason why the clearances 4 


could not be granted. This came before the committee— 
The CHAIRMAN: Yes, last week, but all this required a considerable amount 


of work. -The Department worked on this until 12.30 last night, in order to 7 


bring in this essential material. 


Mr. DREW: I am raising a question in regard to answers to questions about 
the types of weapons that we have for our land, sea, and air forces. After all, 


it is weapons that mean real defence, and trained men behind them—not — 


simply general figures. Figures are very important but, nevertheless, this is 
where defence lies or, in the event of a more serious situation, where the 
ability to fight lies. As you have just said they could give the answer to any 
of those questions subject to the one question of whether there is security 
involved. It is a different group of people which will decide whether there 


are any security measures which apply—different from those who perhaps had 


to work until 12.30 last night. 


The CHAIRMAN: That is exactly the sation: One set of people had to 
prepare the information. It is now with the Department of Defence for the 
purpose of security clearance. As soon as it has been cleared we will have it. 
That is why I intend to have this committee adjourn now until Thursday. 


Mr. Drew: Mr. Chairman, I do not want to do any more than simply 
present the fact that if this committee adjourns now until Thursday it means 
that the committee is not going to get any information before this session ends. 

Mr. MACDONNELL: May I ask a question following that by Mr. Drew. Why 


can we not meet tomorrow? You are disposing of the matter by saying that — 


it is because the information cannot be prepared. 
The CHAIRMAN: It takes some time for us to digest this information, to ask 


questions intelligently, and the department requires some time to prepare the © 


information. To me, those seem to be two very good reasons. 

Mr. MACDONNELL: The only reason you gave two or three minutes ago. was 
the reason of security and that, surely, does not take a very long time. 

The CHAIRMAN: I said that was one of the reasons. The information had 
to be collected in one department, and sent over to be cleared in another depart- 
ment. One of the matters which have to be cleared will be security and that 
is not done in the snap of a finger. It is very important. 

Mr. MACDONNELB: Will you bear in mind that on Wednesday we begin 
sitting at 11? 

The CHAIRMAN: I realize that on Wednesday we sit at 11, and that we 
will probably close on Friday. That is why I have encouraged this com- 
mittee to ask for information. I had this in mind: A great deal of informa- 
tion this committee requires cannot be answered at this session. Whatever 
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Lis left over will be brought forward in the interval so that when this com- 
mittee, or a similar committee, meets again in the early part of next session 
the information will be available for the record. We can then proceed more 


— quickly and effectively. . I think if we accomplish that we have accomplished 
~ much. 


Mr, HarKNEss: Mr. Chairman, I think you are maligning the intelligence 


of this committee when you say that we cannot meet tomorrow and ask intel- 


ligent questions. 
The CHAIRMAN: I take that back, Mr. Harkness. 
Mr. Drew: Mr. Chairman, I am only going to repeat this. There is no 


difference between now and tomorrow morning. The whole matter of the 


ultimate decision on security must be a government decision. There is no 


difference between now and tomorrow morning with the department, and 


_ there are no questions in terms of security in relation to weapons. I will point 
this out—that it is very strange that we cannot get information which has 
been given in a very detailed form in the past few days by both the United 
States and Great Britain. 


The CHAIRMAN: Mr. Drew, we must each understand from the very 


: beginning that no one has been refused a tittle of information in this com- 
mittee. Nothing you have :asked for has been refused. 


‘Mr. MacponneELL: No one is suggesting that. 
Mr. Drew: I am asking why we cannot meet tomorrow. 
The CHAIRMAN: The main point we are concerned with® is obtaining 


_ information and it is the hope of every member of this committee that every 
-bit of information be brought forward. Because we cannot bring it forward 
as quickly as we would want, or as eu would want it, it is not possible to 


meet until, later in the week. 


Mr. ae Let us dispose of this. In your own words you said that ques- 
tions with regard to weapons could be answered in one second. Those were 


your words. You said that what prevented an answer was clearance with 


regard to security, and there is no possible doubt but that between now and 
tomorrow morning, if that decision has not already been given—clearance on 
security in regard to the weapons referred to can be given. There undoubtedly 
may be certain secret weapons but that is known, we are referring to records 
which are kept to the extent that an ordinary answer can be given in one 
second. That I think is the most vital information, because what we are 
doing or preparing to do here is to consider the defence of this country, or 
we are preparing to meet the threat of something more than defence. 

The CHAIRMAN: I am anxious that every bit of that information be brought 
forward, so for that reason I assure you that it is not possible to do it in so 
quick a time. It will take a few days in order to reach a conclusion under 
which I hope it will be possible to give the widest possible information. I do 
not know what that conclusion may be, but it is important enough so that we 
should leave it for the next meeting of the committee. 

Mr. Drew: Then I move that this committee adjourn to meet again at 
11.00 tomorrow morning. 

The CHAIRMAN: You have heard the motion. It is moved by Mr. Drew 
and seconded by Mr. Macdonnell that the committee adjourn to meet again 
tomorrow morning at 11.00 o’clock. All those in favour? All those against? 
The motion is lost. 


Mr. Drew: I ask that the vote be bate rded: Mr. Chairman. 
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APPENDIX A 
P.C.' 6171 
COMPOSITION OF TREASURY BOARD 


: Certified to be a true copy of a Minute of a Meeting of the Committee of 
the Privy Council, approved by His oe the Governor General on the 
21st December, 1950. 


The Committee of the Privy Council, on ee recommendation of the Right 
Honourable Louis S. St-Laurent, the Prime Minister, advise: 


1. That the following members of the King’s Privy Council for Canada— 
The Right Honourable J. G. Gardiner 
The Honourable Alphonse Fournier 
The Honourable J. J. McCann 
The Honourable M. F. Gregg 
The Honourable S. S. Garson 
do, with the Minister of Finance, constitute the Treasury Board, in 
accordance with the terms of the Department of Finance and Treas- 
ury Board Act, Chapter 71 of the Revised Statutes of Canada, 1927: 


2. That the following members of the King’s Privy Council for Canada 
be designated as substitute members of the Treasury Board: 
The Honourable Brooke Claxton 
The Honourable Lionel Chevrier 
The Honourable R. W. Mayhew 
The Honourable Hugues Lapointe 
The Honourable Walter Harris 


3. That the presence of three members of the said Treasury Board do 
constitute a quorum thereof. 


A. M. HILL, 
Assistant Clerk of the Privy Council. 
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APPENDIX B 
DEPARTMENT OF NATIONAL DEFENCE 
(To be read in connection with Chart No. 2, 
Tabled December 4) 


, Date: December 10, 1951. 
Requested by Mr. Croll. 


APPOINTMENTS OF SENIOR OFFICERS Re NATIONAL 
DEFENCE HEADQUARTERS, OTTAWA 


Et = ? - 
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I. MINISTER’s OFFICE 


Cee, 


ECCT or ale Ua an a aE EP CRUSE A Ea Hon. Brooke Claxton, DCM, KC, BCL, : 
| LLD, MP , 
Parliamentary Assistants ..........4.. Mr. J. ‘A. Blanchette, M.P. . 
; 


_|Mr. R. O. Campney, M.P. 


II. DEPUTY MINISTER’S OFFICE 


Oe SE MN Te So me ah eee 


DEDULY IVIINASTOR ei Sele bg ace wile ee Foe Mr. C. M. Drury, CM, CBE, DSO 
Assistant Deputy Minister ........... Mr. E. B. Armstrong 
(Finance) 4 

eal Bstate AC Visor 0.0 Bye sata ile eo Mr. B. B. Campbell, OBE, ED ‘ 
Assistant Deputy Minister’... ...0..% Mr. L. M. Chesley ; 

(Requirements) : : : 
7 udge Advocate General ............ Brigadier W. J. Lawson, EM ; 
Director of Public Relations ......... Mr. W. H. Dumsday a 
WIE) POOCTELAL Yo 4 ca steve ciate ieleee wie ole cs vacant 4 
INSBEETION sBERVICES oe ee ae Mr. P. Conroy, OBE, MC 
Assistant Deputy Minister .........%. Mr. J. A. Sharpe, OBE 


(Admin. & Personnel) | 


III. CHAIRMAN,’ CHIEFS OF STAFF 


Chairman, Chiefs of Staff 600.0 d aac: Lt. Gen. C. Foulkes, CB, CBE, DSO, CD 
IV: Navy 
Mervor Naval otafl oie ke eee eee . Vice Admiral E: R. Mainguy, OBE, CD. 
Wice) Chief of Naval Staff... 02.020. Rear Admiral H. G. De Wolf, CBE, 
DSO, DSC 
Chief of Naval Technical Services .... Rear RARE (E) J. G. Knowlton, OBE 
Chief of Naval Personnel ............ Commodore J. C. Hibbard, DSC 


Assistant Chief of Naval Staff (Plans) . vacant 
Assistant Chief of Naval Staff (Air) .. Commodore C. L. Keighly-Peach, DSO, 
: | . OBE, RN 


V. ARMY 


Chief of the General Staff ........... Lt. Gen. G. G. Simonds, CB, CBE, 
DSO, CD 

Vice Chief of the General Staff ....... Major General 'H. A. Sparling, CBE, 
DSO, CD 

Pe CAME VMTENEK A iu <A sco gum week Major General W. H. S. Macklin, CBE — 

Quartermaster General ............ .. Major General S. F. Clark, CBE, CD 
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*, VI. AIR FORCE: 
BChicf of the Air Staff....5.....2.0.055 ‘Air Marshal W. A. Curtis, CB, CBE, 


s DSC, ED 
Beraice Chief of-the Air Stam <6 sos ses Air Vice Marshal F. R. Miller, CBE, CD 
Air Member for Personnel ........... Air Vice Marshal F. G.. Wait, CBE, CD 


_ Air Member for Technical Services .. Air Vice Marshal D. M. Smith, CBE, CD 


VII. DEFENCE RESEARCH BOARD 


ETT Na aig oe okie laces '4! Weave .-.. Dr. O. M. Solandt, OBE, MD, MRCP, 
| FRSC | 

meohief of Administration ......5-.56.s Mr. G. W. Dunn, C. A. | 

Mereniot Of Division A oe yee 5 a ale Dr. G. S. Field, MBE, DSC, FRSC, FASA 
eeniet Of- Division Bie. eho oo ek Dr. J. J. Green, MBE, BSc, PhD, 
FRAe.S, FIAS 


meener of Division::C .. iss .4 58 goth nara Col. G. M. Carrie, OBE, ED, BSc, MEIC, 
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APPENDIX C 


DEPARTMENT OF NATIONAL DEFENCE 


Date: December 10, 1951 
Requested by Mr. Wright. . 


MEMBERSHIP OF THE DEFENCE RESEARCH BOARD 


Chairman (full-time) 
Omond McKillop Solandt, O.B.E., M.A., M.D., D.Sc., M.R.C.P., F.R:S.C. 


Vice-Chairman (full-time) 
Emlyn Llewelyn Davies, O.B.E., M.Sc. 


Members ex-officio 
The Chief of the Naval Staff—Vice Admiral E. R. Mainguy, O.B.E., C.D. 
The Chief of the General Staff—Lieut. General G. G. Simonds, C.B., 
CB. DS.0,, CAD: 
The Chief of the Air Staff—Air Marshal W. A. Curtis, C.B., C.B.E., D.S.C., 
E.D. 
The Deputy Minister of National Defence—C.M. Drury, Esq., C.B.E., D.S.O. 


The President of the National Research Council—C. J. Mackenzie, C.M.G., 
MC), B.E.) MCE. D) Eng. Dy Ses ib. DE R.S CC. ERS 


Members by appointment (for terms of three years) 

R. F. Farquharson, M.B.E., M.B., D.Se., F.P.C.P.(C)., Professor and Head 
of the Department of Medicine, University of Toronto, Toronto, Ontario. 
(term expires March 31, 1952) 

H. Greville Smith, C.B.E., M.A., President, Canadian Industries Ltd., 
Montreal, P.Q. (terms expires March 31, 1952) 

A. E. Cameron, M.Sc., D.Sc., President, Nova Scotia Technical College, 
Halifax, N.S. (term expires March 31, 1953) 

Brigadier F. C. Wallace, D.S.O., M.C., Executive Vice-President Smith and 
Stone Ltd., Georgetown, Ont. (term expires March 31, 1953) 

A. R. Gordon, O.B.E., M.A., Ph.D., F.R.S.C., Professor and Head of the 
Department of Chemistry, University of Toronto, Toronto, Ontario. 
(term expires March 31, 1954) 

G. M. Shrum, O.B.E., M.M., M.A., Ph.D., F.R.S.C., Professor and Head of the 
Department of Physics. University of British Columbia, Vancouver, 
B.C. (term expires March 31, 1954) 


Secretary — 
W. H. Barton, B.A. 
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STATEMENT OF ESTIMATES, ALLOTMENTS AND EXPENDITURES 


1950-51 Fiscan YEAR 


_ Requested by Mr. Macdonnell 


Date: Dec. 10, 1951. 


‘ — Estimates Final Cash Actual 
, Allotment | Expenditures 
NAVY 
See G1Vil DAlaries ANG WARES IS oe 0h Cos cies Vauiba Renee Weta ot 12, 056, 688 10, 955, 331 10, 955, 330 
Beer Civilian AlOWwaAnCes sf. codui eu cis Wiel eles avon Goa ote 12,000 11,615 11,615 
meet ay and Allowances e: a) og. eos eased Osea ty cele 24, 055, 850 23,770, 442 23,770, 440 
04 Professional and Special Services— 
. Corps of Commissionaires. 63 ee ee: 412,036 479,877 479,877 
. Professional Fees—Architects, Engineers, Land Valu- 
ET saa CSR ee CAM SE sig ees A ER Ma rR Oe ED 100, 000 97,108 97,108 
i Medical and Dental Consultants and Special Services 101, 700 152,705 152,704 
Pees tor special, Coursess os 2 Re. 463, 350 398,437 398, 436 
» 05 Travelling and Removal Expenses............6.0..00.0.- 2,653, 150 2,794, 084 2,794,083 
moo. Vreight, Bxpress and Cartage... i600 bk ce ee ene 550, 000 620, 589 620, 588 
ea TE EAC el aN Seka an eat Le Nan ie Rea APART Aa ee 35, 000 35, 067 35, 067 
08 Telephones, Telegrams and other Communication Ser- . 
i i fo) = aU SGA PUTMAN, ASC Ee a ae NH CARA ek aT IE 497, 500 228, 546 228, 545 
09 Printing of Departmental Reports and Other Publi- 
rah Oreo ANAC Ant SON ene Os A mae A Aes ie oT Sha BRT ARO Lat 230, 000 186, 203 186, 203 
10 Films, Displays, Broadcasting, Advertising and other 
Information Materialia: ie ernay nde bes a i aes a 180, 000 231,788 231,788 
11 Office Stationery, Supplies, Equipment and Furnishings 466, 000 448, 560 448, 559 
12 Materials and Supplies— 
Fuel for Heating, Cooking and Power Generating 
MAT are Corte hes coach aie Merri ele ey an te 1,391, 300 1, 108, 568 1, 108, 568 
Clothing and Personal Equipment............./.... 2,385, 636 1,488, 666 1, 488, 666 
Gasoline, Fuel Oil and Lubricants for Ships, A/C 
BG OAT Hasire soar aici ce ay he iain Tbe VE Re Nt DS AM 3, 035, 989 2,021,870 2,021,870 
PRORIONSDUDOLIOM lies orc alee Gib ey Une UN. 3 3,018, 524 2,646, 119 2,646, 118 
INVALID G OPER ie etiue tara ete ee it ik DM is a Eales Ef 6, 760,710 4,038,700 4,038, 699 
Medical and’ ‘Dental Supphiesiis fe) oso ig ohn cla 118, 028 108, 420 108, 420 
Ammunition and Bombsy soo ee eee eS 7,650, 000 3,961,443 3,961, 443 
; Barrack, Hospital, Camp and Miscellaneous Stores 1,544, 500 49,725 949,725 
13 Acquisition and Construction of Buildings and Works 
Including Acquisition of Land— 
Purchase of Real Properties (Land and Buildings). . 138, 000 74,715 74, 715 
Construction—Major Contract Projects............. 12,951,000 8,521,810 8,434, 776 
14 Repair and Upkeep of Bldgs and Works including Land 3,658, 500 3,818, 501 3,818, 501 
15 Rentals of Land, Buildings and Works.................. 65,000 23,331 ‘ 2ogoo 
16 Major Procurement of Equipment— a 
PMS AMO ITC Athy. fa. ka es ya ee Gag pute yes 11,940, 000 7,922, 684 7,922, 684 
Mere unclucsne LEansparbu seta 2 io) iliac eo anus 796, 000 321, 662 321, 662 
PE TNATIVGIN Ey PSONU OTIC TI Cet ls Se els causes Seddas See Sea 11,008,000 8,498, 430 8,498, 429 
Signal and Wireless Equipment..................... 143725,175 Os Oa LaooD 3,621, 324 
mpecial ‘Trainmg Bampmentes as: ee ee es 156, 000 67, 643 67, 642 
17 Repair and Upkeep of Equipment— 
Repair and Upkeep of Ships and Aircraft............ 10, 022, 286 8, 169, 134 8, 169, 133 
Repairs and Spare Parts for M.E. incl. Transport. . 538, 250 412,459 412, 458 
RAR aye ts OT RAAT EPOT Gis.) ce ere aE ave Wicd covclte MN RA Maite eat eus Dusk VEC AS Oder wt 22 Mi aiDs Nica EIS ave att OS 
19 Municipal and Public Utility Services................... 814, 700 817,619 817, 619 
20 Contributions, Grants, Subsidies, etc not incl Elsewhere. 68, 547 50, 674 50, 674 
21 Pensions, Superannuation and Other Benefits for Personal 
BERR haa Cv welte Uae bh RA sane Wit aol ikl bt 107, 407 132,272 132; 272 
22 All other Expenditures— 
DeDaery end Dry. Cleaning kee bie ge ee 50, 000 49,180 49,180 
Expenditures not Elsewhere Provided............... 930, 000 700, 828 700, 828 
TAQ FOL SIGS Te seas Or ae ASN Te ARN 
Less estimated amount for commitments nominally to fall 
due during the 1950-51 fiscal year but not required for 
actuabexpenditures in that, year e. soi ek i be 27 TOR! GOGS ee re OI I Ue Te ee i aa 
SE TANI sis os ares > sake Suto ease ane Crete s Wig ANSE AAU wr cage 111, 536, 130 99,936,130 99,849, 080 
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DEPARTMENT OF NATIONAL DEFENCE—Continued i 
Statement of Estimates, Allotments and Expenditures 
1950-51 Fiscan YEAR = 
— Estimates Final Cash Actual 
Allotment | Expenditures — 
ARMY 
Ole Givi salaries and: Wages: 0.0 6. Pee Le a ek 17, 216,490 19, 762, 284 19,762,282 = 
G2 CnvilianeAlOwances 63 ee POE a ae 145, 500 186, 501 186,500 
Garp ancanG AMOWANCES.. kek Yn eG aha e oe oe Sie shea 65, 693,119 64,998, 906 64,998 903 
04 Professional and Special Services— 
Oorps ol Comimissionalres & je. sea. fac aad canals 356, 950 420,302 420,301 
Professional Fees—Architects, Engineers, Land 
Vatnation and decalen Giic suo nee os ae ne Se 200, 000 403 , 000 402,374 
Medical and Dental Consultants and Special Services 653, 155 787 , 058 787, 058 
Fees for special Courses si. Oe yen es oes oe 206, 000 130, 665 130, 664 
05 Travelling and Removal Expenses...................... 6,657,517 8,007,578 8,007,574 
OO; breight, Hixpressand Cartage i). Sie A 5,516, 290 4,598,612 4,598, 608 
MRE S 1a RO ina i 9 Sr My Er Ca acai a WR er cag aie 127, 532 139, 484 139, 483 
08 Telephones, Telegrams and other Communication 
DOPVICOR NN or Lares Ua eee cere eee he aeeap a aay, 800, 987 929,191 929,190 
09 pene a ea es Reports and Other Publica- 
Ae SEB 2 OA AR Neg oY DUE CI Gaer OS oR ae NE 319, 820 643, 000 642,090 
10 Films, Dicplave, Broadcasting, Advert’g and other 
Tio. MA Ger ials 25 hi ON eae TS aes ge ea 1,100, 000 1,082,094 1,082,093 
11 Office Stationery, Supplies, Equipment and Furnishings. . 1,160,366 1,15 a7 h 1,144,246 ~ 
12 Materials and Supplies— ' 
Fuel for Heating, Cooking and Power Generating 
dO EAA enage aGE EW IDR ys: SCN Oe maee AN Me Renin Mb act at 5,916,800 5, 836, 916 5,836, 916 
Clothing and Personal Equipment.................. 14, 450, 092 9,760, 894 9,760, 893 
Gasoline, Fuel Oil and Lubricants for Ships, A/C 
TY Sak) © DUSaO NAO EERE Mis PRAISE UL RN Nan PMS EMO ENA, Cua Yogi 2,868,413 2,149,842 2,149,840 
FOO GI SUDPHes ii Fe cei ee a Me ne or 7,036,583 7,075,813 7,075,811 
Medical and Dental Supplies. ........... RD A irs nace 847,979 1, 225, 602 1, 225, 602 
AIAN UNibion and DOMDSee (i ee 2,000, 000 941,226 | 941,225 
Barrack, Hospital, Camp and Miscellaneous Stores. . 8,346, 640 6,507,517 6, 507,516 
18 Acquisition and Const. of Bldgs and Works Incl. Acquisi- 
tion of Land— 
Purchase of Real Properties (Land and Bldgs).. 700, 000 680, 000 678 , 667 
Construction—Major Contract Projects............. 30, 527,908 27,795,041 27,512, 867 
Construction—Day Labour and Minor Contract 
PLOIPCES oso hE ee Bae Se ae ee Da 5, 600, 000 5,425, 000 5,424, 314 
14. Repair and anes of Bldgs and Works including Land... 8,333, 385 11,771, 087 11,771, 084 
15 Rentals of Land, Buildings and Works.................. 481,050 481, 650 481,649 
16 Major Procurement of Equipment— 
MES including Transportes 00 0 oie ek, vee 6,270,140 12,581, 277 12,581,276 
Armament Wquipment a2 oe, woe a aaa ae te 2,282,240 1, 534, 304 1,484, 303 
Signal and Wireless Equipment..................... 1,792,170 1,490, 932 ~ 1,490, 931 
Special Training Equipment: .. 0000 2 Deeb eet, 135, 500 114, 628 114, 628 
17 Repair and Upkeep of Equipment— 
Spar e Parts for-Tanke’and A. FOV.'8 a ey 1, 289, 600 2,060, 690 1,960, 690 
Repairs and Spare Parts for M.E. incl. Transport..... 9,612,070 4,745,525 4,745,524 
BepainiyyiOontract. 1 yc ee nas coe Medes rama 2,151,300 2,384, 999 2,384, 998 
19 Municipal and Pubtic Utility Services...:........0..... 1,688, 262 231113723 2 ALP I723 
20 Contributions, Grants, Subsidies, etc, not incl. Else- 
BERROV ALOT OY Oe Wi olka ie alpen «tien Cane ceatett wr ee cake an 722,437 989,496 989,495 
21 Pensions, Superannuation and Other Benefits for Personal 
BO EVACOR, MP ee SRT ee ei tan aN en eS GE 158, 616 188 , 337 188 , 336 
22 All other Expenditures— 
Education of Dependent children................... 229, 807 215,716 215,716 
haumdry and? Dry: Cleaning 2. oo iho ae 376, 900 470, 730 470,728 
Expenditures not Elsewhere Provideed............. 409, 615 521,842 492,978 
214, 381, 233 
Less estimated amount for commitments nominally to fall 
due during the 1950-51 fiscal year but not required for 
actual expenditures in that year..........¢..cec.00005. 13,000, 000 
EL GEOL. 02° SRM iy ota RS a Alogi Ces an ane 201,381, 233 | 212,301, 233 211,779,076 
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Actual 


Expenditures 


9,870,325 


© 0 Oe, 6.6 6 oe eee © lot 8) ae oe eles © oe 8 68 


44,218,474 
44,296 
926,437 


676,341 
266,470 
7,199,459 
1,728, 904 
82, 865 


740, 108 
568, 722 


648, 457 
619, 574 


3,627,096 
5, 184, 091 


6, 255, 589 
3, 148, 806 
2,503, 718 

365, 437 
1,568, 037 


2,501,014 


1,063, 741 
36, 756, 416 


3,661, 205 
6,346, 560 
339,362 


56,443, 237 
1,722,959 
243,615 
10, 164, 848 
193, 682 
2,017, 204 


1,314, 563 
15, 557, 224 
8,938 
1,338,832 
795 


87, 238 
178, 123 


171, 556 
110,170 


DAD O00) ghee eg NI a nea eee 


ae Statement of Estimates, Allotments and Expenditures 

a 1950-51 Fiscan YEAR 

4 A haa Estimates Final Cash 

4 Allotment 

- AIR FORCE 

“a! 

Meeorvil Salaries and Wages... ee a ee ion hey 9,054, 655 9,949, 926 

mpeeeno vila A Towanceg 6.4) ice eek ad kl See eee ye 241,524 

Me hie ACE AIO WAHCOS? 6 loi ewes he oh Roland diac oie y 6s oto RS 48,483,464 44,218,477 

04 Professional and Special Services— 

Corps of Commissionaires (40)............... 00 eee ee 37,000 44,296 

= Professional Fees—Architects, Engineers, Land 

x Weaationids egal (aly ee eh ie ees 4 1,165,000 926, 440 

‘i Medical & Dental Consultants and Special Services 

Ee AE Ie Hela PRAM OE Vagal i ath in 2 Ea a Re 451,357 667, 342 

a hoes tor-special Courses (43) 300% eee SE ets 250, 000 266,471 

= 05. Travelling and Removal Expenses.........2.. 0.00000... 4,192,600 7,199,462 

mo: Hreight, Eixpress'and Cartage... 0000. bie ee eee be ee he 2,525,400 1,728, 906 

MRE es Cea a i) ae a ee a rar Ne 65,000 |. 82,866 

08 Telephones, Telegrams and other Communication 

* es Rag Roc ote he a Rt SO IE A aT A EN SACO GRE NA LSS a alge aa Meg ' 885, 000 740,019 

_ 09 Printing of Departmental Reports and Other Publications 784, 240 572,182 

10 Films, Displays, Broadcasting, Advert’g and other Info : 

ei RAR CTOMIN por il fate A eto ca lee Mele tae wal ides owas 710,000 648, 460 

11 Office Stationery, Supplies, Equipment and Furnishings. 540, 760 619,575 

_ 12 Materials and Supplies— 

i Fuel for Heating, Cooking and Power Generating 

: RTGS CO. ci Renee ole Roe Re op eee 4,407,905 3, 627, 097 

E Clothing and Personal Equipment (51)............. 9,472,796 5, 184, 092 

s Gasoline, Fuel Oil and Lubricants for Ships, A/C & 

iP bo BTA SOE 2S a eh aR ae oR Pa On LPN AP 8, 833, 027 6, 255, 592 

, HOG Pupplies (Dd) Ue Sc ee f Pe Sie La ike 3, 145,000 38, 148, 808 
Miscellaneous Materials and Supplies (55)........... 6, 568, 512 2/358; 720 
Medical and Dental Supplies (57)..............0..0.. 348, 261 365, 438 
Ammunition and Bonrbs (58) <. )s he ee e  e 2,008, 199 1,568,037 
Barrack, Hospital, Camp and Miscellaneous Stores 

Ce leat hen TO aie MOEA INS PRUE Ge eR Moma) oe ly a BRE 4,768, 644 2,501, 016 
13 Acquisition and Const. of Bldgs & Works Incl. Acquisi- 

/ tion of Land— 

; Purchase of Real Properties (Land & Bldgs) (80)...}............0. 1,063,750 
Construction—Major Contract Projects (81)......... 51,785, 407 36, 682, 007 
Construction—Day Labour and Minor Contract 

ROVERS Woe ic oy eget eS alee ete ee ti: le AeA A a Ny MG oe 3,661, 210 
14. Repair and Upkeep of Bldgs and Works including Land. 8, 200, 020 6, 353, 927 
#5 Rentals of Land, Buildings and Works.................. 414, 382 339, 362 
16. Major Procur ement of Equipment— 
Minerath-and.ngines: (62) es be ja Ie a see yee 46,597, 598 56, 443, 239 
Net. including Transport: (63) pie. % be odors se hae 1,139, 132 1,722, 960 
Armament Houwpment’ (64) oo hos eae ee eed s 771, 200 243, 616 
Signals and Wireless Equipment (65)............... 18,915, 300 10, 164, 851 
Special Training Equipment (66)..... Eon hte Mess 276, 670 193, 685 
Miscellaneous Hquipmient: (67) e000. ee ee 1, 191, 889 2,017, 205 
17 Repair and Upkeep of Equipment— 
Repairs and Spare Parts for M.E. incl. Transport (73) 1,409, 868 1,314, 564 
Overhaul of Aircraft including Spares (76)........... 32, 850, 654 15, 5577226 
Brisesiiancous Repairs iii )caee suc otk ie ya PAC oles 3,549, 532 , 940 
19 = Municipal and: Public Utility Services... ee, 865, 000 1,338, 833 
20 Contributions, Grants, Subsidies, etc. not incl. Elsewhere 88, 000 39,797 
21 Pensions, Superannuation & Other Benefits for Personal 
PRE IES ia eas POA ge ree Ae Ne tails at Bois Hila stadt BO at wee 66, 557 87, 233 
22 All other Expenditures— 
Education of Dependent Children (90).............. 481,650 178,125 
Lannory and: Dry Gleanine (OU oe ee eas Baee sek 94,300 171, 558 
Expenditure not Elsewhere Provided (92)........... 447 , 334 144,577 
2783082. 8388 {oor ae. Sa Cera tenes 
Less—Recoverable from Dept. of M. & T.S................. 
270; 142, SOE Tee Pee ek ee Vs ate aera etn 
Less—Estimated amount for commitments nominally 
to fall due during the 1950-51 fiscal year but 
notrequired'for actual expendituresinthat year] 47,450,000 |./........ 0... [occ ee cece ee eee 
PROTA Ea te a Sevag ete tay aad. We uNeda el eta oat 229,692,837 | 230,592,837 


230, 553, 393 
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CUMULATIVE STATEMENT OF EXPENDITURES—FORECAST AND ACTUAL 
1951-52 Fiscan YEAR 
(Thousand of Dollars) 


Requested by Mr. Macdonnell December 10, 1951 
at at at at at at 4 
Categories June 30 July 31 | August 31|September| October |November ~ 
1951 1951 1951 BLA L9SY 31 1951 301951 
NAVY 
Civil Salaries and Wages : 
Original FOrecast toch. asa Wasa 5,200 4,750 6,270 7,470 8,670 9,870 
BEY ISU OKOCASb Uk au h.c Ma CN Sea aaa WER AUN SE ince ce dala a bask ae 7,900 9,000: : 
A ebuesl Fx penditure. iii 0% casio he 3,802 5,074 5,924 6,910 4, OOO Ais ca oie : 
Pay and Allowances ; a 
Original Forecast........ Re eviae Gaia tates ~ 8,200 10,870 13, 580 16,380 19,100 21,900. = 
BT OV ISCO. POTCCASE Hills PULAG Dae ed we Rabe tal OTe TN ANIL a aioe NEAR ae WC, oun 19,500 22,900 | 
Acinak FRpenditure's soy. clwiy wah cos 8,065 10, 788 135.725 16,415 18858: [ic wih ‘ 
Major Procurement Shipsand Aircraf t ; 
CIS IHAlTOTeCasti. Wek eae ee ay 3,500 7,530 12,300 16,300 21,300 27,300 ; 
Per ISOGE OTE CAS EE Rall. SORA Rig NG eaves coin BIA Vete) AUG OUT etn aenu aU a4 OPN c Sect ta 17,000 22,000 
Actual Expenditure............0.... 2,623 6,454 9,495 12,844 Lb BBO) eae tee a 
Mechanical Equipment Including % 2 
Transport . ‘ 
Orivinal Forecasts 066 si isina oe 4 oe 150 260 370 450 600 700. 
TROVAGOL EO OLOGAS Ur 5 se DUSK RIAL ai ale tery Gil einai Weta ak tatinnen MIR Mart aip uateey 300 400 
Actual Expenditures....)........... 095 105 121 145 LSE aha ; 
Armament Equipment 
Orivmat Horecast. cre. YoY eo dove 200 400 700 1,200 2,300 3,500 
EVEVESCOUM ORECAST He nell cic ove Tne RU AE Ue [ler Gut nad AUGLM OR Patents obi CHa OU MHA Dae EME MIRON: bein ts a 3,000 4,000 — 
Metal PXpenGuure ses ks sie 6 59 196 Laz5 Lutes 2ROZ0 Shoe ies hae) 
Signal and Wireless =i 
Cprrminal) POrevast seis. sf S eh week 500 1,080 1,750 3, 200 3,880 5,500 
MECC TOPE CASE 350425 FES cas Dla Re Lo toot tne CREEL Ro WRN eae Maou ce gage MiletRN gastos 1,700 2,300 
Actual Hxpenditure. 1... hhc. ws 365 650 1,060 1157 1, 504 eee aay 
Other a 
MELO NAT HOTOCAS bc !s eid \ Go s/c crate ues 15 30 |. 60 «100 160 260 
Revised Forecast. 0.0.0.0... 602. 0 PP) PIPER nee Or tes a SICA TA. ABN Wes AMM INN 30 40 
Actual Expenditure......./......... 7 9 10 14 LZ pea | 
Materials and Supplies Clothing and 
Personal Equipment 
Original Forecast.......... TONGAN Sidi 450 950 1,550 2,250 3,000 4,000 
Pre SOT OLCCAS bs 2 si Les SEE SRO e lelala alee eaters y eames GA pa Mae aia oLaa eo Glia ka aie 2,600 3,800 
Actual Expenditure................. 443 634 1,194 1,505 2 COU ss coe ek 
Ammunition and Bombs 
Origmal BiOrecast . ice os 5S cael om dela’ 800 1,150 1,500 2,000 3,000 4,000 
RCE TESA TS) olay ho) eg COMMIS ALCS) OMENS URE AIG ec APIAGE A 1M aay NN a7 Got Cea aa a 1,500 2,200 
Aetuar Hxpenditure... 6... 6.5 bee 357 606 766 1,001 OB by. Ath en 
Barrack, Hospital, Camp and Misc. i 
Stores 
Original Horecast: 06. ie edie ee 600 9,000 1,200 1,600 2,000 2,500 
Rey ES OLt) PM OLECASE lees a fe MOUs Cea cdo als Mo ek de Vas Tac RG Cie Rae meg i nih Roy 800 1,000 
Actual Expenditure........%........ 243 336 518 |<: 635 PAE eee 
Naval Stores 
Ovapinal Poerecast sis) os ee oa 1,500 1,800 2,300 3,300 4,500 5; 
TOP IBOGL EOTECARG soo. 0.5.0 siecs TSMR aT Dele Gels eS Ooe ie ee EI ELE Ln ag aan 3,200 3, 600 
etal MXDENGILUTC sid ao. Cae bie wie 1,293 1,712 2,092 2,479 BOZO Wi cir ets a 
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e. CUMULATIVE STATEMENT OF EXPENDITURES—FORECAST AND ACTUAL—Con. 
: 1951-52 FiscaL YEAR 


: (Thousands of Dollars) 

# 3 

at at at at: 

r Categories June 30 July 31 |August 31 |September Gane November 

Base) 1951 1951 1951 31 1941 31 1951 30 1951 

fy NAVY 

" 

in te neous Supply (Food, Fuel, 

an ete. 

i Cig inal POLOCASb. le Mol ced non ae 1,000 1,500 2,000 2,500 3, 200 4,000 

; DAE OLO CAS i cele are in eels Wad ORE, TORE CN NG), Oita M EAN Rm t a Fe 3,200 3,800 

i ENCORE XDONGIONTO i200 oc s piece Gltew, 898 1/309 2,120 2,646 By ABO Tov ciede alate ay 

4 Repair and Upkeep 

F Ships and Aircraft | 

4 Oieinel WOrecass «iki uk ee es 1,000 1,500 2,000 3, 000 5,000 7,000 

X ee OC eed s/s. shui le ay 9 dis bce al Me Gee agli a MARIA Oto ap eA we WELT tern Pam air adorn 4,100 5,200 

me Actual Bxpenditure,.........5..... ah AGO 1,440 |." "2;402°) °», 85211 A SOURS bent 

- Mechanical Equipment 

ki RPMPIIVAN EP OTECASE figs ciciuchle aia oe sle ce 50 70 100 150 200 250 

i Ree ASe OPEC ASE CUR ts sity else iis a Siete ha Wind sreuM Un a Teme ouet es ln ate Saban Clavete 150 200., 

i Actual Hxpenditure....... 0... 58.54. 43 56 V7 94 1 SMA MS CRAPS CR ei 

{ 

: Buildings and Works 

y PTASINAL POTECASE. . . Gos k vs Meee wean. 400 600 900 1,300 1,700 2,100 

i! UN SAPPORO CASE LOR i -iuis) 2c Wie dua Sinaia dink, Mie NAIVE aie hnaraeroalialDecelaite ie Greura Perak cla! seeneltrs 1,700 2,100 

a Actual Expenditure... 0.6.65 0.0, 237 578 | - 946 1222 bea a Chey insolvent Goa 

; Other : . 

a PIP MA OH OFEGASb Ts vn). ws diva dees 20 30 50 150 . 800 500 
Taw SOREL OVOO RISEN. esi0)s 65 5 4 cei alisthy seldce | 4 6) Mehul a Pee al ate etoile aut ele. Peieacatavenett. 50 80 

q Actual Expenditure... 2.2.0.0... AA EE carol 10 23 29 BOG Se nes 

mo" 

: Acquisition and Construction of 

si Properties Ne , 

4 RIVISIMAL PORCCASY ob gia eR ses wi 1,500 2,300 3,250 5, 250 63200 9, 250 

: LRG 8 all LAT ets 1 ARE epee Lan O Een, BNO POONA SIAR (a hea ye ants eine Wen Nm ae 4 eile RRP avn vale 5, 600 6,800 

q Metual Bapenditure yo oso es 1,440 2,405 3,437 4,261 GLO Bess ait aay 

‘ 

q ‘Miscellaneous Services 

mS WITWER OFOCARGS iii. oc. Keke ele g. cl Nose 1,400 1,900 2,500 3,200 4,000 5,000 

ONE HOP ORR SU. cir ue ks Git eles PIMA als aac A calia aaa ere bucan goat Aue ca CO aMm tua Lucha t 4,000 4,600 

4 -~ Actual Expenditure PRN Au Moy OR Sagat 1,175 1,697 2,486 SOF SOU Le wan eng er 

; Totals 

: RDTIMINAL MOTOCHEL. © hice Ny niece eo eee ways 24,535 45,720} 52,380 69, 800 90,160 112, 630 

uy ACO AOE CCAR sis cts s Uillalg aikis goes Vala nCRuA IH Beat Uemie ene hia advan Ce dvcuemA CMP arm GME e AD 76,330 94,020 

i Actual tMixpenditure oy ed sa 21,614 34,105 47,971 59,432 73,017: Vows guna ne 

i. 
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CUMULATIVE STATEMENT OF EXPENDITURES—FORECAST AND ACTUAL—Con. } | 
1951-52 Fiscat YEAR uh ; 
(Thousands of dollars) 


at 


at at at at at 
Categories Jun 30 Jul 31 Aug 31 Sep 30 Oct 31 Nov 30 
1951 1951 1951 1951 — 1951 1951 
ARMY | 
Civil Salaries and Wages, etc. 
Orivinal: Morecnst jos. oo. sean ee 5, 300 7,050 8,825 10, 600 12,375 | » 14,150 
UROWISEG POPECASt..6 owes oo ulead oes NG Gre LAGe WR Once GPS waaay eA ee MS EVige a) wets 13,900 15,700 
Actual Hxpenditure: )).2.. 006.028. 5, 289 gogo 9,940 12,111 14, 680 he eae 
Pay and Allowances ‘ 
(rag iial’ FOreashe sis ee en ween 20, 500 27,500 | 35,500 44,000 53, 000 63, 000 
PROV ASRU, MHOTOCAS Ge ae ails gals tieh oa E Pe wu oe oe LOU OR iese acai ae au unseen se A ee 52,000 61,000 
ANotualtixpenditure. 0.20 20, 480 29,474 TOL ton 43,955 SL 8745 tae ee : 
Major Procurement 
Tanks and A.F.V.’S 
Orinina! Potecaste secs 20.0). Se eel age oe [hb oc RR ena ee GRE enn PUN RCL. CS an a 
j TR EMIBEC MOT CCASU sae Cars Vim clea aye |S che maar are aa) = tee ah genius. | ames ate C10 Baa CR A OS, 0.50 ae : 
Mo Actual LMxpenditure./. 00 Sola kee a ae eel I OG AE SS ee a 
Mechanical Equipment incl. Transport 
Original Forecast........ Precise 500 1,000 1,500 2,000 3, 000 4,000 
BLEW ISOC POLECABGS ecls yu hs ea Te Pees eect le ae FOTN anER igre ei ld taal faa ier, vey 5,000 | 7,000 
Actual Expenditure..... 5 Oy aie eae 498 659 2,385 3, 030 8040 ee 
Armament Equipment ; 
Oniainal Worecast. 62 a ae 15, 000 16, 000 17,000 18, 000 19, 000 20,000. 
BNO USOCMOLCCASE 0 sic ais cous eae hoe CPs tse teas Wed coe HP Ly Rea ON es Ameya mote A a eu 17, 000 18,000 
Actual Hxpenditure.. -..0 6306 Ness 15, 627 15,973 16, 009 16, 096 163483: AG eee 
Signal and Wireless : 
Original Porecast. 2st eee ae 1,000 1, 250 1,500 2,000 2,500 3,000 | 
PRON ISECE ODOCA GH os Mga ies ses ole OR TC a ecg es eS ae ayN Wg Gare erie: fl Vena ovat ok 2,000 2,500 
Actual Hxpenditure..., 06.0000 006... 1,051 1,131 . 1,193 1 449 GOO acess : 
Special Training Equipment | 
Original WOorecast: 65 0 ai Oe 25 25 _ 60 50 50 75 
BEV ISOC EO LOCAS Ns roc hoi 5i eee a icoy oy Sahil tea ale Wa eM Weta Ce UG ea BPR ees on egal oa 100 1254 
Uta expenditure... 68s ru CO. Le 21 46 67 81 ae! ya ee ee et 
Materials and Supplies . 
Clothing and Personal Equipment 4 : 
Orimiuial Vorecast.2 sis. 65 sh coe as 6, 000 7,500 9,000 11,000 | 13,000}. 15,500 — 
RV ASOUESE OROCA SU 5 ois. io eich AMR US Gr SS pene tarot fae Daa eoveliy aaa het, ie baa 16, 500 20,500 | 
Actdal Expenditure... 2 ee 5,912 - 7,915 10, 595 12,407 15,2413. ae ee 
Ammunition and Bombs ; 
Orieinal Worevast. 6.0. ee 1,500 1,750 2, 000 3,000 4,000 5,000 © 
ema seCne OTOCA St OE oh a. os Aas LP ee a et oa pie eed tt jue ale 4,000 5,000 © 
Acaal: Fixpenditure. faites a yale 1,474 1,48 1,868 3,282 3. OOO bee ees 
Barrack, Hospital, Camp, and Misc. ; 
Stores i ‘a 
Oriinal t orecast: fie ee noe ae 2,500 3,000 3,500 4,000 5,500 7,500 | 
Te SOC OLE CAS bycr Uist emg eal NRO al AU MRIS OUI ir eer a oe OUI pen URC fl 8, 500 10,500 
coual Pxpenciture ys. os Polen: 2,426 3,430 4,883 6,835 ED TPSy Wah Jan Gasca a ence, 
Miscellaneous Supplies 
Food, Fuel, POL. Medical and Dental 
supplies etc. 4 
eterna MOreCa she jokwc 2s ais Ce alts cues 2,900 4,650 6,575 8,650 | 10,625 12,550 © 
UAV AACUI TECHS Se Wi le ieee g hot alton eicecgtian Sabi ah a ara ig caer cae ME CHU Ye at gar Oe 
Actual Expenditures.........0....0.. a, 001 5,411 | - 6,888 9,560 
Repair and Upkeep 
ARCS th Ok Et Vc Ss ale ck vate ou A tee 200 300 400 500 
PVERISECE EOPCCAS O's boc ceo eeme sla iaus a heb Paige scotia told > SRR Aue RU: Cine ke elle WORT elt aah eacaaicae 
Actual Expenditure. we foe 228 427 730 td 9S 
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2 CUMULATIVE STATEMENT OF EXPENDITURES—FORECAST AND ACTUAL—Con. 
, 1952-52 Fiscan YEAR 


(Thousands of dollars) 
; at at at at at at 
Categories Jun 30 Jul 31 Aug 31 Sep 30 Oct 31 Nov 30 
& 1951 1951 - 1951 1951 1951 1951 
ARMY 
Mechanical Equipment 

SPrigihsl POLrOCasbl con Pass) ode a hes 2,350 3,000 8,650 4,800 |. 6,000 7,250 

Hevised. Torecast{... cc Sedo ce ed G8 Sen Parner: eat GN ARIE ok [Eee ent cs 6,000 7,000 

Actual Expenditure... 06s kee Ap2op 3,540 4,505 5,195 PE ay aparece 

Buildings and Works # 

Original Forecast.......... 05.00.08. 3, 100 4,375 5,650 6,925 8, 200 9,475 

Be POLO O RS Th ea hacia sic ote eM SINS Prewhadel Mere dnes 6 aN eke P ee Aula Ta thal pa wesley wares 12,000 13, 000 

Actual Expenditure................. 2,988 4,704 6,905 9,074 ELL GIS. Foi viewcas te 
, Acquisition and Construction of 

Property 

Wrrigilial P OLOCASUN sch ie ccs eee. 5,100 7,650 11, 200 15, 250 20,300 25,350 

PE UIBOKE IOLE CAS UE NC Ce MG San seats Babee Gua ML NUR NTIS TL SR ORD res ae 19, 200 24,600 

Actual: Expenditure................. 5, 295 8,550 12,148 15, 495 19,516) Po es 
- Miscellaneous Services 
(Professional Services, travel freight, 

communications, printing, etc.) 
Origine lihGrecasts 05.0. 5). 66d Sass aes 3,900 4,775 6,125 7,675 9,300 11,125 
IE OL COMG Ee os icid vir k ie a ss Pe Mee ioe [OeN thes plstals Lote ogee oets RO Cans 15, 500 18, 500 
pe Actual: Hxpenditure... 2.0... ec. 6. 3,552 5,902 8,467 12,641 15, 269 as are 

Totals 
| Original Morecast.< ois) bd ees 69, 875 89,825 | 112,475 | 188,450} 167,600 198,975 

BLOV INO: BOTECASU. be ois oS eb un ea cle Paks e Ae PCA ian oie aOR tee See aicn Pete asoten petite 185, 000 220,000 

ActualiExpenditure... 036.0020 u 70,477 95,986 | 128,.705 | .151,959°| 181,519 Vein. eis. 

97377—4 
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CUMULATIVE STATEMENT OF EXPENDITURES—FORECAST AND ACTUAL—Con. 
1951-52 Fisca, YEAR 
(Thousands of Dollars) 


EMR June July August |September| October |November 1 
' AIR FORCE 

Civil Salaries and Wages, Etc. ‘ 
Original Forecast}. 5.6063 os eee hee 8 . 8,209 4,289 5,387 6,555 7,720 8,935 
PGW ISIAH OLECASE iii yi sors ecko DEE be 12 bo Oe Le Me ntaia wba Lise tte ce ohn ben bs 7,400 8,700 — 
Actual Expenditure......:.....-.... 2,639 3,684 4,952 6,083 4,910. |. 8, 563 
Pay and Allowances - 
Orivingl Forecast) oes oe nl de cee ek 13, 844 19,790 25,905 32,748 38, 888 45,244 
TVOVASOC GLOTECASH. Oo. bi SA Cae Oy ee LAO LE aig amy) uta GL hie 32,000 38,000 — 

Actual Expenditure.........¢....00- - 14, 565 20,012 25,241 30, 626 36,473 41,568 


Major Procurement 
Aircraft and Engines 


Original Forecast. :...5.... 60.0508 24,756 45,190 61,330 | | 80,020 102,920 127,417 
VASE UH OPCCASt os sii bs 1G ote kee CUS o Lie eee Salih c eek Sue grees Gila Gham oan eed ik 125,000 144,000 
Actual Expenditure................. 34, 309 66,941 81,970 | 101,368 | 122,140 143,372 : 
Mechanical Eqpt. incl. Transport 
Original Forecast............¢.6...%.¢ 1, 433 1,606 2,063 3,071 4,500 5,917; = 
BROVISCOUGE OTCCAREWNS (ys cede Fase ELS EW bode he ie CoAT Le Bee eR Ma Wo gustone 3,000 5,000 
Actual Expenditure................. 644 831 1,010 1,145 1,868 2,453 
. 
Armament Equipment 4 
Original: Horecasts ceca. isa eGcee ees 303 389 550 724 985 1, 22758 
PUGVISEG: MOLECASGS fi2, Ck es Hea ndate be eee She kg ON eer c wears ident OR ia tote Sie 300 500 
Actual Expenditure.........,5..0... 061 107 159 187 225 276 
Signal and Wireless f 
Original Porecast::....05 6.550.655: 3,261 5,611 6, 861 8,211 9,611 11,011 — 
Blevised orecasty eu Sur Ae aes Ver ge oo aes ae ad a cai Se Sy 6, 600 8,000 — 
Actual Expenditure................ 1,871 2,687 3,613 5, 354 6,310 7,635 
Other . 
Original Forecast ..i656 6). 5 6 cs wears as 644 1,252 4 B76 9 2,991 4,369 5,762 
MROVISEU DOTECABE so Fs) ORE ee ae ECTS Re ee eee aa lau ar er Man Ny Te grsny 3,000 4,000 
Actual Expenditure................. 738 1,173 1,563 2,053 2,709 |° 3,362 


Materials and Supplies 
Clothing and Personal Eqpt. 


Original Forecast... 2.0)... ees ox 3,535 5, 792 8,052 10,426 13,139 15,906 

TROVIGEO HE OFOCASb es 6 isi cs seule Ris CAS Ck Ula PISA EN tual cea dl Oita Mraco Mies i eee a 7,000 9,500 

Actual Expenditure................. 2,644 3,625 4,362 4,995 5,770 7,213 
Ammunition and Bombs 

AOVIGINA) MOPCCASb. ofc 5 os Kc ceies oe lls 856 1,323 1,649 2,130 2,282 2,496 

PEOWISER POLECASG Gos Coal a Cluie Uy Laren SecA nen UG Gunei eke remit eT ral MN 1,000 -1,500 

Actual Expenditure! i.0..000 i066 08.0 84 476 485 502 563 818 1,055 
Barrack, Hospital, Camp and Misc. 

Stores 
Original Forecast..............2.005 1,383 1,946 2, 567 3,223 3,972 4,626 © 
Mevased Horecast: os a A, RIN ai Nu Eun S tems im! EA Gay. Dy sy as (la aR 2 2,300 3,500 
Actual Expenditure................. 867 1,116 1,384 1,722 2,013 2,450 

Miscellaneous Supply 
Original Forecast... ..........0..2-05 2,361 3,791 4,939 7,490 9,683 13,425 
NUGMISCC EP OTCCASG c.g 8. lorie eke oan co wl bodes teehee eee RAOUL ae LON SUN setae Cede 8, 500 12,500 
Actual Expenditure................. 2,119 2,620 5,156 6,111 6,614 9,728 
Other | 
Original Forecast....50.0..602 0 eke. 2,241 2,810 3,711 4,397 5,313 5,972 
BGM ISCEL FOLGER SES Tey ie cael aici eed neg Abed LAREN MMA a on oR eg Gy ee 2,000 2,800 | 
Actual Expenditure................. 347 663 1,115 1,466 1,696 2,006 


Repairs and Upkeep 
Aircraft and Engines 


Original Forecast................... 9,418 12, 694 16,445 20,181 24,350 | ° 29,047 © 
Hevised: Forecast, oo ci eta a tg ENON re Big lst PA ali clea ag 19,000 23,500 
Actual Expenditure................. 5,579 7,897 10, 854 16, 042 19, 109 22,889 


iy 
Be 
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_ CUMULATIVE STATEMENT OF EXPENDITURE—FORECAST AND ACTUAL—Concluded 
he a 
ny ; 1951-52 Fiscan YEAR © 
¥ . (Thousands of Dollars) 

7 —- June July ‘August |September|} October |November 
1 AIR FORCE 


- Repairs and Upkeep—Concluded 
- Mechanical Equipment 


Original Forecast.............00.... 042 075 100 197 314 464 
SE hee oN EP GEE Ne Me ea aiden TARA ote 0) AR Ree LG We UP a OR MAS aaartane Ona Is 300 600 
Actual Expenditure Wee abd Guo teeta 057 080 100 113 128 151 
Buildings and Works 
* Original Porecast..4 ik o.oo eels 1,422 2,175 3, 147 4,100 5; 227 6, 882 
. PUP IMECUAOTOCARU Lavoe ylea so hu rers Porro Ghare Beck, fo! Seat Wee eee ok) al Mai Se erm ie ‘6,000 7,500 
Actual Expenditure................. 1,368 2,395 3, 558 5,420 7,528 10, 294. 
Other 
; Original Porecast....53 sere. whe 124 253 677 1,341 2,314 3,492 
; EORTC OTOCHRG re lr et Bae ee eM Er ee UCHR eS ie a ol Pie eters ee 2,000 3,400 
Actual Expenditure................. 419 917 1,220 1,606 2,404 3,325 
- Requisition and Construction of 
. Properties 
{ Original Forecast: ....../000. 0. ees 14,091 24,053 35,411 48,710 62, 508 75,312 
: Be SII UOTPOCARGs Whe cae yes eran, Creme Acs N eps ee peur goe Mi key er aical a fet 42,000 51,000 
Actual Expenditure................. 10,314 17,306 25,091 34, 571 45, 167 55, 228 
_ Miscellaneous Services 
AJEMPINAL DW OTECASb ii. wk se aks Pek s aoa 3,081 3,145 4,424 5, 780 7,381 9,494 
PU MOE WOFOCASU Rh Oey aus ase ter ert s bos Pe Wamenot aiolia barometer tlid wie Mesa hima we 13, 000 14, 000 - 
; Actual Expenditure................. 3,458 5, 509 8,934 11,382 14, 835 18, 358 
Grand Totals : 
a Orizinal Forecast... 2... 00a oes 86, 024 136, 184 184, 991 242, 295 305, 476 372,629 
Reed Waracase yo! elk ce hee wade VL dazu ere ee te ees 280,400 | 338,000 
Actual Expenditure................. - 82,475 138, 048 180,784 | 230,807 283,117 339, 926 


_  Notrre.—Above figures are inclusive of expenditures in respect of Air Training chargeable to the Special 
NATO Appropriation as follows: 


Original Forecast (to the end of the year).............0c cece eeeeeee $ 55,800, 000 

Revised Forecast (to the end of the year)............. cee cece eee ee 44,774, 000 

Actual Charges (Accumulated to 31 October 51).................5. 24,640,775 
97377—44 
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APPENDIX H 


DEPARTMENT OF NATIONAL DEFENCE 


ANALYSIS OF REQUESTS FOR CONTRACTS BY PROCUREMENT AGENCY 
1951-52 Fiscat YEAR 


(Thousands of Dollars) q 
Requested by Mr. Macdonnell Date: December 10, 1951. 4 
4 
“Requests : 
for ‘Analysis by Procurement Agency 4 
— Contracts j 
as at aN ROTEL a 
31 Oct. 1951 DDP DCL CMHC 
NAVY 
Major Procurement : 
Sips SUGsAireralbh ie od asd we Ue es ben meen 189,871 189,371); 221g s oad Bape ee ae en . 
Mechanical Equipment including Transport...... 1,484 L484 fs ee ee ‘ 
PATTGATAONE. HGQUIDINONE 235.1) 0.555. bees ots s Cee amen oe 110,554 1102554 bos pen Sal ee 3 
Macnal And Wireless .fsis5 . 65 es viwleid «ide 5 Gee elm & 34, 908 B44, BOB Ft oad ete OR ete 
ION Pha ee ee Gicideas to oa etgibin Bl mene Mere meErale ae 193 tle ene nea) Merce rc 
Materials and Supplies | 
Clothing and Personal Equipment............... 17,939 473 989ee oo Ee eee 
AIMMUnItON And BOMDS eee we neat 29,395 DO AOD Vib acute RN van Sean) | 
Barrack, Hospital, Camp and Miscellaneous Stores 5, 264 Bg DOA | aos eda cease 4 
ONierara GS COTO Bo een Re Pw Sie oar, dead waite ea 13,679 13, O79. Ni cde ee ee eee 
Mascellandous Supply s..3c2'. 2 ia ee eee eds 7,985 1,985.41... ads ea eee ee ee 
Maintenance and Repairs 
RELI ANOLAATOCT AL G2 ke aihie Sue ER BIEN bls he aR 9,839 D889) 5, «tae Me eae | 
Mochatical Houipment. 06 es ee a pn ecient 360 360 |... 0b See eee 
Bildines andsWorks ees. iLO oes oka wee 1,106 1, 106).)...ccets ween eee 4 
Acquisition and Construction of Properties....... fee Ua A LIA RRS aaa} 18,054 9,003 
Hf BY ig 8 Kaa SUR eR Code TURING fae! TG cel 98, 449, 634 422,577 18,054 . 9,003 — 
ANALYSIS OF REQUESTS FOR CONTRACTS BY PROCUREMENT AGENCY—Con. 
1951-52 Fiscan YEAR 
(Thousands of Dollars) 
Requests 
for |. Analysis by Procurement Agency 
—— Contracts 
as at so 
31 Oct. 1951 DDP DCL CMHC 
ARMY 
Major Procurement 
TURAN tA TV Bisons tate cts his debe ec Be cea Susie 42,243 7 Sn MP ees: Fe 
Mechanical Equipment including Raden MN ens 45,507 45,007. 53 oe een ae 
Armament, FQUIPMeNt . sca oh 6 ous eles a.) law reee eae 32,006 O2;006; |... «i Agd Gon euem mere veneers 
Signal and Wireless Equipment.................. 16, 187 ~ 16,187 
Materials and Supplies 
Clothing and Personal Equipment............... 112,029 139,029 ‘hs... shia oe pe ee eee 
Ammunition and. Bombs! 0. 6:i shes 0... ules bade 115,231 145 231 402s. nde See ee ee 
Barrack, Hospital, Camp and Miscellaneous Stores 48,508 48 2B08 1s os shite nan eee ee 
Miscellaneous PHIDDLOS Hee we Nr cee ec oan slemterg 23, 527 28 S27 et. Veh econ e ee 
Maintenance and Repairs 
rie OG I A OA pla a ae may oI gg ag a aka 4,307 4,800 Wives ESD eee 
Mechanical Equipment. ...0..060 0. eee oe ee oe 18,198 18,198). h.0a: aks Seca he ware ee 
Acquisition and Construction of Properties....... 88, 630 - 10,308 49,606 28,716 
PT OPALE as yas tian gs MEE eRe eee cd 546, 373 468,051 49, 606 28,716 


¥ . 
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4 ANALYSIS OF REQUESTS FOR CONTRACTS BY PROCUREMENT AGENCY—Concluded 
. 1951-52 Fiscan YEAR 
., (Thousands of Dollars) 
Requests 
for Analysis by Procurement Agency 
Contracts 
| as at WRENS ai EU hs NN Aa Asan eNO SEIS i) 
31 Oct 1951. DDP DCL CMHC! DOT 
AIR FORCE 
_ Major Procurement 
Aircraft and Engines................ PETA ADS TN Led OOY Wa. algae ie a ee thas abate el Gud 40 ka eRe aes am x 
Mechanical Equipment including 
PREQUSDOE GS. cha sate ty rem iate nv ades 21,110 Oh RAO ee eo cade saad orenee © agen ae een ee 
Armament Equipment............-. 2, 243 AS Th AD NAP EM Ii (Aste ULB, en Geta oy 
Pignal and Witeless, .s.5 00.2 eet 48,059 BS QOD souk ve eee SS col ethal Sie tae eed eR Lg eee 
; BUR Gr ee elles ieee te woe pie care’ 16, 634 16 GOS al ce Melee 3h. bas eee Wana oe Ree cuew aaah aie 
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; ep ss APPENDIX I Cont.) | 
DEPARTMENT OF NATIONAL DEFENCE ae 


SUMMARY OF EXPENDITURES 1950-51 AND 1951-52 (1 APRIL—31 OCTOBER, 1951) a 


DEPARTMENTAL ADMINISTRATION—1950-51 


ANALYSIS OF EXPENDITURES 

Expendi- | |---| 

wae tures a 
Local Pro- — 

1950-51 | DND DDP curement 
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08 Telephones, Telegrams and other Communication ; 
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09 Printing of Departmental Reports and other 
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MIDASHO SN Oe a Ne Nees Fe nee MENU aN 72,090 72) 090545 bo SURG ee ere eee 
12 Materials and Supplies— : 

Fuel for Heating, Cooking and Power Gener- 4 

ETOCS MOMILUB, Nose oe Weel ual Teta name ibe Cdk re mks Une Feng 1 ht A RA A ETA PD CO 3,149 © 

Gasoline, Fuel Oil and Lubricants for Ships, 3 

RKB LG Hoo. Y dathin tN deen euchnpe siete « vbseal locke TOO ee on cae ea 1,905 — 

Miscellaneous Materials and Supplies......... AO OTA tee aad a antes f 40,213 Cals 
14 Repair and Upkeep of Buildings and Works includ- : 3 

902) 1 OE A ae a Mn GAIN Sale OUR A 65,405 94 64,043 1,268 © 
16 Major Procurement of Equipment— * 

M.E. Equipment including Transport........ Ae WS ic: Ss TR ee 8,114 Sait ee a 

Miscellaneous Equipment.................... AG Om cts rcria rele 9 diets 46, 3845 (Le cas eee 
17 Repair and Upkeep of Equipment— 

Repairs and Spare Parts for M.E. Equip- a 

mene including Fransporté so. 3a Cae Ss DO I el At Oa saat cl adina ar ta 294 
19 Municipal and Public Utility Services............ 2,251 BQO L as. cach See ee ee 
21 Pensions, Superannuation and other Benefits for 

PCESOUEAE DOCVICESY foi See Sle OS ge 4,584. wl BSA oo a 
22 All other Expenditures— 

Expenditures not elsewhere provided......... 215,535 215,585 Vx sbi is oes, tence ake eee 

Imperial War Graves Commission........... 466, 099 AGG; 099 bc a eS ee 

DOUALA Sel ae che wrt deen nh aloe ane tare 3,450,560 | 3,285,190} —§ 158,754 
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a APPENDIX I (Cone.) 
DEPARTMENT OF NATIONAL DEFENCE 

i SUMMARY OF EXPENDITURES 1950-51 AND 1951-52 (1 APRIL—31 OCTOBER, 1951) 


DEPARTMENTAL ADMINISTRATION 1951-52 (1 April-31 October) 


Expendi- ANALYSIS OF EXPENDITURES 
tures i 
— 1st April to Local 
31st Oct. DND DDP Procure- 
1951 ment 
$ $ $ $ 
Civil Salaries and Wages.......: Pama eihiths ait $5959 265) 161 9939) 265 i) ais a eee 
Professional and Special Services— 

Professional Fees—Architects, Engineers, 

Land Valuation and Legale 4i2) see i Vio. ee, USO ee ae hale TA OBB ket ageere 
Travelling and Removal Expenses..............: 257, 466 PY GA: 0 is MP Oe) BI Hn ete 
Freight; Express and. Cartage. 0. ae ivk 1,603 1 COB ea ek en OE 
ESSER UR ta ars ia mec rch el andtite es eben a eh gs PUR a Ls aaa 28,061 Piso a 01 0.8 WN le ae ea A be ye Re ci es 
Telephones, Telegrams and other Communication 

Ls) Gy Md LESS ia tek tet te a EL Cae Manag ie Bia 8 15, 318 15 SEBS he kes ae oe eee ee ne 
Printing of Departmental Reports and Other ‘ 

VCR EIOTIS ree tant hve ee et a A ger P32, 468 D2 ABB os ey Ae Ra ee ae eas 
Office Stationery, Supplies, Equipment and 

PICES ORS) OTE TEE Recs at LO TON i COS REE ER TEI 54, 496 BA MOG Belly i. 8 oh AR ae a ter 
Materials and Supplies— 

Miscellaneous Materials and Supplies. . CASTES 7 3A RRR ee aa 255 DAZ ONS os 
Repair and Upkeep of Buildings and Works 

His Yel ire [uate DOLE ate Miah a eg Ne Nia arog ar nie ee 1 OCS TK ae ae he eae 18 2008) Ts est a eee 
Rentals of Land, Buildings and Works............ 472 eh Pa STA) BING NVA Pee Oo 
Major Procurement of Equipment— 

Miscellaneous Equipment........:........... G6914E Ie Nace anaes 66,914 ho es ae ae 
Repair and Upkeep of Equipment— 

Repairs and Spare Parts for Mechanical 

Equipment including Transport........... 7 AU patios tn em EL Dy ey a eu Rat. 48 
POUCHES Ol UGAITONIONE Orono ane aa ws as ee aed AN, 3 By) | a avsahicis oc eeu cah pS Seana meres 
Municipal and Public Utility Services............. 910 QO ay oS ie es 
Contributions, Grants, Subsidies, etc., not in- 

WIL, GOO WIETO ecu eek Mur ene Pir eh Tete e weep elie dal Ger aN pret eC) LD Pa ae 
Pensions, Superannuation and other Benefits for 

PersOus oer vies. oot eros SAA Vac Th elas 5,710 Deh 1 Qe ee eats Baca dee eae 

Fr All other Expenditures 

4 Expenditures not elsewhere provided. . oe 32,000 GAY DOK) [eee oe eae ght oe One a 
3 Mascellaneous Recoverables..:...... 2.006.002 eee 5,887 ‘a Pie oct Mal Mihm MIME | veal th US WNS 
a pen SES Aieche vel ESE ee reac (EE a a aS (SR eee aco Ne FPL) a eA Le 
j 2,559,394 | 2,374,736 184, 610 48 
4 

R 
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APPENDIX J © a 
Statement covering: 


1. The cost of training, equipping and maintaining the 25th Brigade now ~ 
in Korea; 4 

2. The cost of RCAF participation in Korea airlift; and. 

3. The cost to the Navy of its participation in Korean naval operations. 


COST OF 25 CANADIAN INFANTRY BRIGADE 
Requested by Mr. Macdonnell 
1. Pay and Allowances 


Total Pay and Allowances of 25 Infantry Brigade, all ranks on Brigade 4 
strength, to 30 November, 1951 amounts to $17,364,714: ; 


Biscal Year t9o0-515 Miva ens ore $ 8,479,033 
RS Borns Sed 8,885,681 


TOtan i lena vee) aaa ... $17,364,714 


2. Maintenance Support at Fort Lewis, WN. And Transportation 
Inward to Fort Lewis 


(a) Charges by United States Army for maintenance support. provided — 
the Canadian Army at Fort Lewis amount. to $2,655,753.46 — 
($2,519,883.78 U.S. funds), made up as follows: 4 


HOO Supplies ait Ui, eaa = ee eM ee ein pulse) $1,171,986.17 % 
Repair and upkeep of buildings (24. #iWov en 162,152.10 — 
Fuel—heating, cooking, operation of mechanical g 
equipment including transport: lubricants ...... 438,307.27 — 
Barrack, hospital, camp and miscellaneous equipment q 
BTC StOTES ee ge lh Ue A oe meme coeenie NO 125,230.64 
Laundry and dry cleaning; clothing maintenance ..... 113,247.37 ¥ 
Equipment maintenance—spare parts and contract 4 
REDAIR ose un ‘illic ia ia a Ne ae nat Na RO eee 216,022.90 © 
Medical'supplies and servites 0.2 Ssy ea ee 289,973.72 yo 
Miscellaneous—communication services, training ; 4 
AMOMMAITION RE ee Cok asi ken deco n)  eate  ne 138,833.29 — 
POCA et CI th aes ae Ree Dae eagle cod $2,655,753.46 gy 


(6) Transportation to Fort Lewis from training establishment in Canada 3 


initial move only (return from embarkation leave destination point ; 
not included) amounts to $798,420. | q 


(c) Total—United States Army support and initial move to Fort Lewis ’ 


(1) * United States Army support), ini ee $2,655,753.46 
(ii) Initial move to Fort-Lewis iiin5 oe ee 798,420.00 
Mota viii Wie ike ReeR Seay. ce me Gees se” $3,454,173.46 


3. Expenditure to Complete Equipment 25 Canadian Infantry Brigade 
(purchases only, items drawn from stocks NOT included). 


Mechanical equipment—weapon carriers, trucks crawler — $ Canadian — 


tractors, trailers, water supply sets, mechanical refrigerator units 
mobile bath units 


Fine Po meg Wiel “a! aha Ws AA RUG UM Rulon Samana ee ce 8,567,068 
Armament—mortars, rocket launchers, flame throwers ....... 242,863 
RTA Siete at deta all UME del gl hh NY bale ca “he wp ied ae 3,045,000 — 
pisals equipment 4. Sens 8 ko Bie eae oa 442,884 — 


Field ranges, cooking outfits, inflammable drums, 4 
eeOCO SAC Ayal cet SMS Ua Ny GL te Maan Weeks eat cuetes Nara Taig A ce a 112,868 © 


Ne 
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Clothing—-socks,’field trousers. 222256000. 0 2094 
Office equipment and appliances 
Medical equipment and supplies 


OS 1Ol See Mel herr ee Sve CeiVerges 2 He 648) bw de) er Ox. 6 8 


PRB FOTO) Be Ol Oe eam e668 76 0 5e ele VEN Orel eh eine) Sine.) © 


WAC wy Cee Os wl SS 0. el C8) en er ee Ce ke) 6.) ee we fa 


ie ST Ee RDO (ene 8 Re OTe Cy Oe! OS CNG. 6. Se: Ket 0 eye irvet let qi et eh © e Grid te) ieee ete. ele le 


: 4. Costs of 25 Canadian Infantry Brigade in Korea and Japan 


~ To November 30, 1951 


Pay and Allowances 
Maintenance Support* 
Civil Salaries and Wages 
DQOG SUP DAIOS 1 puro, ay eek whe Nn oe 
y Fuel—for heating cooking, operation of 
power generators, mechanical equip- 
ment including transport; lubricants ... 
Barrack, camp, hospital and miscellaneous 


OF OSs) LO we FOnLey OFS Te Ve) 6.4.6 0-60. Ne Kelle) elie Shee 


a is 


CO, BO Oe (0 Ve ey OF Or 6\'e ole ale 


, equipment and stores ....... PME NE A NN 
r . Haunary und \ary *cleaning i ee 
Maintenance of clothing and personal 

; CUI CUE e un uname trac Letina ag 


PIMMAU PAULO ANC. OMS eis sr Gea tae eee 
Maintenance of mechanical equipment— 
Spere Dalits, CONntract) Lepain. ows adwee 
Medical and dental services and supplies ... 
Armament, maintenance yo ea es 
Signal and wireless equipment maintenance 
Communication services—telegraph, etc. ... 
MiseeHaneous; labour hires) ave vee ie (ls 
Maintenance and repair of buildings....... 
Freight; e€xpress-ands cartaget!! 2. josie 
Omice supplies: equipmentssi (ek oa 


24,500 
2,915,911 
423,523 


1,296,412 
162,074 


3,168,991 
11,253,476 


133 
495,020 
89,898 
45,646 
15,333 


$13,056,580 


$ Canadian 
9,086,697 


29,644,506 


a Yale aa or ciel teat vies ic Sate ary tel ty aie eras ogo SANT ar Ce aan ono UE UCTS 38,751,203 


* Comprises cost of all supplies and stores received in Far East, including 
items of Canadian, United States, United Kingdom and Australian origin. 
# Refers to charges covering maintenance support not included in main 
ocean movement referred to in paragraph 5 below. 


5. Cost of Trans-Pacific Surface Transportation@ 


Oe a Personnel — westbound: 36.0218 bii.c 0 ees Gu seas ab ead 1B fo hi let 5p 
Perc eL OL TIOM Lie may Santee at Mia ae deg sbi 70,153 1,781,675 
(b) Freight—ocean transportation ............ 1,444,032 
Port handling—stevedoring, port switching 
POLGIDLOON RE Ol (Cargo: (iyi is ae es eile oats 237,860 1,681,892 
tate Mie ee Me ECG Gre Bee 3,463,567 


= @ Cost to December 1, 1951 for all service performed by United States 
Military Sea Transport Service and includes costs of charter and 
operation of the freighters put into the United States Military Sea 


Transport Service shipping pool. 
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ESTIMATED COST OF KOREAN AIRLIFT FOR PERIOD ENDED 31 OCT. 51 _ 


(di) Paycand “A lOwantesn. 5 20 sre Saree, We a een ele ile $1,603,651 — 


C2): Travelling Expenses 75.2.0 on gee ce a wane ah een 269,204 © 
(3) Accommodation, rations, station services............... 475,829 - 
(4): Freight. and Express $) eae ee ho ete SA 23,156 | 
(5). Miscellaneous. local ‘procurement © 20 fo oe ees 36,138 — 
UG} Aero: Bas: andor yy Oe ees oe Come en a Naty ota gay 831,883 
(7) Overhaul and Maintenance of aircraft ...2...02 05s. ¢. 1,210,255:9 
ei 


(8) Chartered Airlift 


Canadian ‘Pacific ‘Airlinés:. \4) Sapien et 2) ee 4,501,218 


Total cs 0 Oe tsa cn een ea eau eeiaa $8,951,334 — 


BASIS OF CALCULATIONS 


Pay and Allowances 


Actual expenditure for pay and allowances for the period 426 Squadron j 


was based at Tacoma, August 1950—June 1951. 


Estimated cost of pay and allowances for the balance of the period because q 
actual expenditures constitute a part of those of Station Lachine. The estimated a 


» 


q 
* 


monthly cost is lower than the actual at Tacoma because the squadron is carry- ~ 


ing out other commitments and the number of aircraft assigned to the Korean a 


Airlift has been reduced. 


Travelling Expenses 


Actual expenditures for the period 426 Squadron was based at Tacoma. 4 


Estimated cost for balance of the period calculated as for item 1. 


Accommodation, Rations Station Services 


Actual expenditures for the period 426 Squadron was based at Tacoma a 


made in accordance with the per capita rate negotiated with the U.S.A.F. For 3 
the balance of the period the cost of rations for squadron personnel has been ~ 


Freight and Express : 
Actual expenditures for the period the squadron was based at Tacoma. 


Miscellaneous Local Procurement 


Actual expenditures as recorded by the Chief Treasury Officer, Department q 


of National Defence. 


Aero Gas and Oil 


Actual expenditures are included for the period ended 31 Mar. ’51 during 

' which aero gas and oil was purchased from the U.S.A.F. For the balance of 
the period the cost is estimated for the actual flying hours at the rate of con- 

sumption during the period of direct purchase. : 


~ 


Overhaul and Maintenance of Aircraft 

Estimated cost based on indices of overhaul and maintenance costs per 
flying hour, for the types of aircraft in use. Indices were prepared from 
Statistics over a period of time and in accordance with formulae produced by 
U.S. commercial airlines and the Department of Transport. 


Chartered Airlift—Canadian Pacific Airlines 


This amount represents expenditures made on the airlift contract with. 


Canadian Pacific Airlines which was authorized by Orders in Council. i 
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‘cos ST OF NAVY OPERATIONS IN KOREAN WATERS TO 31 OCTOBER, 1951 
= Pay and Allowances of Officers and Men ........ 2,841,792 
vi Skt ECR alge Oiled OT OE g Sek Ie eka Ra tse Nt eh pS he ME Atte 799, 364 
“i Lal Nake of Bulle eva ean NTRS US SMa geile ACUI a ie Cae aA na pele PAL HS 
'g PSSM IL POR ia wae MG Wael Lie Bho Sate WR he eats aoe 1,200,000 
: Meparsranty Helis Ol SIDS 2463 oe On ee oe 541,517 
b SUREPOS Saar Nth ed iodine AAs ake iki Wisi, We at ene een ats 33,017 
mn PEM MERA te Pee eased TORS ras bial aon dg hee din Gee Gath ea 2,181 
q Me SE o Reale HAE 
a $6,639.803 


The above figures cover the operation of the following destroyers: 


Ship From To Officers Men 
Cayuga 5 July 1950 7 April 1951 14 265 
4 19 June 1951 31 Oct. 1951 14 243 
Athabaskan 5 July 1951 17 May 1951 15 259 
4 2 Aug. 1951 sic Oct Loot Lo 254 
Sioux 5 July 1950 4 Feb. 1951 15 237 
8 April 1951 31 Oct. 1951 15 227 
Nootka 25 Nov. 1950 21 Aug. 1951 15 248 
Huron 22 Jan. 195] 21 Sept. 1951 16 248 


p 
» Pay and Bo akon are based on actual pay and allowances for officers 
“and men on each Destroyer from the time ship left Esquimalt until she returned 
to home port. 
4 Food is based on cost of feeding in Korean operational zone at $1.75 
; per day. 

Repairs and maintenance covers cost of repairs and refit of various 
overs on return from Korean operation. 
j Fuel covers cost of fuel to September 30, 1951 and is based on actual con- 
sumption of the various destroyers to that date. 
‘ Ammunition is based on consumption reports to May, 1951 and estimated 
consumption to October 31, 1951 based on available information. 
; Clothing and Stores represent items purchased by ships during operation 
and does not include items issued from stores while ships are in home ports. 
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COST OF TRAINING, EQUIPPING AND MAINTAINING 27TH CANADIAN 


INFANTRY BRIGADE TO 30 NOVEMBER, 1951 


Pay and Allowances, to 30 Nov. 51 
Total for all ranks on strength of Brigade (Pepiacentents not 


included) from date of organization to 30 Nov. 51........... $ 4,889,375 7 
Cost of Occupation Valcartier Camp 

Rehabilitation and repair of wartime construction, to make 5 
Teacly. OY, OCCUPANCY ei. 0 nga a oie ane wy fee kn Ree 1,020,020 © 
Additional fuel for heating .and’ cooking: (0455 he 36,400 © 
mdditional public Services” M yi cml iN ante ta aM isnt ane ee ee 18,200 © 
Civil salaries and wages, extra employment .........5....... 42,885 — 
Gasoline, fuel oil expenses, operation of mechanical equipment a 
including TR ANSPOLE Siete An ietes MONS cea terete t orice ca) ts ate aR 91,020 © 
Mood.supplies: and Catering. is Forte a ies es eee 505,824 — 

8 Wa): W Nearness Wace nn RCE MAD Lac RAR CAVA ARO eat $ 1,714,349 © 


. Expenditures to Complete Equipment and Stores 


(items drawn from stock not included) e 
Y ehicles-jeeps, trucks yey Soe i ml ae oe ne 835,388 — 
PRATER 8S Lisi Slog] a ase TONG eet nue Vola, Ge eR 248,900 © 
WW CAD OHS fie nuts Muir w Rune ele Ta ic ope EMI A SS ee ee 7,500 — 
SLAs OQ UIPMeNt eae As chy Dane nme uo mice, > auliadaae 258,323 @ 
Ammunition=—Ui5) natures.) few bs Dts a Shh 1,009,342 4 
Viedical equipment and: supplies, Seq se eon Wish ta) wee 23,046 — 
Otkce ‘appliances’ and: equipment in, ai lee ee 56,075 — 
GRO il is Ned Joely Ie Aaa Ok Ee ma elih act | 187,264 — 


Tate] ifal0h. Rt Ne ot Dame aN PREIS aig 3 hai $ 2,625,838 _ 


Transportation Charges 


Expenditures in Canada (include expenditures 
respecting replacement elements as not available 


separately) 
Travelling and Removal Expenses .......... 1 EEG 
Breight, express and Cartave sa.40 veto a 916,543 a 
| —__—_—— + .2,068;31 9s 
Ocean Transportation 4 
PEOTSONNGL) cis esis We ine: Shae Rupe cneenas OER gE tora an 445,235 
MRCS (iu Se eI ee o SUATE SOIR CE ct OP i EEE Lm ae 1,032,344 z 
a 
MO GAL te ye Te a a Ave eo ities en praecae cM a a $ 3,545,898 4 
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MINUTES OF PROCEEDINGS 
THURSDAY, December 13, 1951 


The Special Committee on Defence Expenditure met this day at 11.30 
o’clock am. Mr. David A. Croll, Chairman, presided. 


j Members present: Messrs. Adamson, Balcom, Blanchette, Campney, Cavers, 

Churchill, Drew, Fulton, Gauthier (Portneuf), George. Harkness, Henderson, 
“Hunter, James, Jones, Macdonnell (Greenwood), MacDougall, McCusker, 
- Mcllraith, Power, Pinard, Quelch, Stick, and Wright. (24). 


In attendance: 
From the Department of Defence Production: Mr. M. W. Mackenzie, Mr. . 
eT. N. Beaupre, Mr. G. W. Hunter, and Miss Ruth E. Addison. 


k From the Department of National Defence: Mr. C. M. Drury, Mr. E. B. 
estrone, Mr. R. J. Sutherland, Mr. G. W. Dunn, and Mr. A. S. Doe 


i From the Department of Finance: Mr. R. Keith. 


wh 


Before proceeding, Mr. Macdonnell called the attention of the Committee 
Bio a request for a tender from the Department of Defence Production. He 
quoted document S-20-K-909, dated October 22nd, 1951, and commented on 
the quantity required of this article to be tendered for. 


In this connection, Mr. MclIlraith suggested that, in future, notice of such 
questions as the one raised by Mr. Macdonnell should be given to the Sub- 
Committee on Agenda. 


f The Chairman tabled the following documents, prepared by the Department 
| of National Defence, which’ were ordered printed as appendices to this day’s 
evidence, namely: 


Appendix L— 

Construction of Barracks and Messes for the Armed Forced since 
April 1, 1950, showing locations, numbers, type, total and per capita 
cost. 


Appendix M— 

Return showing land and buildings purchased from April 1, 1950 
to October 31, 1951, and leases of land and buildings in force on 
‘December 1, 1951. 


Mr. M. W. Mackenzie was called and produced a document in answer to 
-a question of Mr. Wright, and was questioned thereon. 


Appendix N— 

Orders placed by the Canadian Commercial Corporation and the 
Department of Defence Production. on behalf of the Department of 
National Defence for selected items of operational equipment, April, 
1950-November, 1951. 


Ordered that the above documents be printed. 


In relation to Appendix N, Mr. Drew asked that additional information 
be supplied with respect to the date of orders placed, and dates and points 
of deliveries. 
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After a discussion on procedure, the Chairman quoted the Order of 
Reference. og 


It was agreed to incorporate in the printed record for the convenience of 
the members of the Committee, and the officials concerned, or any other 
similar committee, lists of questions which the members care to submit to” 
the Chairman, until Saturday, December 15. 


The Chairman thanked Messrs. Drury and Mackenzie for their assistance | 
and co-operation. Messrs. Drury and Mackenzie were retired. 


After discussion, Mr. Drew moved that “when the Committee rises this 
day, it stand adjourned until Saturday at a time to be designated by the 
Chairman’’. 


The question being put on Mr. Drew’s- motion, it was resolved in the. 
negative on the following division: 


Yeas: Messrs. Adamson, Churchill, Drew, Harkness, and Macdonnell. (5) 
Nays: Messrs. Blanchette, Campany, Cavers, Gauthier (Portneuf), Georgeg 


Henderson, Hunter, James, Jones, MacDougall, McCusker, Mcllraith, Stick, | 
and Wright. (14) 


The question of presenting a report having been raised, it was agreed 
that no report would be presented to the House. ‘ 


aac ln ee Ne AT ae a ae LR Ee ee TT ee 


At 1.15 o’clock p.m., the Committee adjourned sine die. 


ANTONIO PLOUFFE, 
Clerk of the Committee 
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EVIDENCE 


THURSDAY, December 13, 1951. 
11:30 a.m. 


The CHAIRMAN: Gentlemen, I see a quorum. 


. Mr. MacDONNELL: Mr. Chairman, may I ask the Department of Defence 
Production for information about a tender which I understand has been called 
for a certain article. I think now would be the time for me to do it. I have 
here, I suppose I should call it a request for a tender from the Department of 
Defence Production, dated October 22nd, 1951, and it is for 63,000 of what 
are described as ‘‘forks—serving”. Well, that struck one of the people who 
-was asked to tender as a strange order because he exhibited to me a sample of 
the article concerned, it seemed to me to be a rather mysterious sort of weapon, 
“which he says it called for in this tender. I have one of them with me, Mr. Chair- 
man, here it is. (Wooden handled long table fork displayed). I made inquiries 
about this both from hotel people and from merchants and they assure me 
that this by no stretch of the imagination could ever be wanted in that quantity; 
‘I mean, a large hotel might want a score or two score. 

Mr. MacDouGALL: What do they use them for? | 

Mr. MACDONNELL: Serving forks. I am quite an expert on it now. It is a 
serving fork and apparently it is used by the waiter when he comes along to 
the table at dinner and he has a platter with meat carved up on it and then as he 
goes along serving he ladles it out with his fork. I am told that this is not what 
‘is generally considered as a serving fork. It is not the kind of thing that I had 
exhibited to me in a hotel where I made certain inquiries, and I am assured 
‘by a responsible person that this is exactly similar to the kind of thing that 
‘was exhibited in the department in answer to an inquiry which was made 
pursuant to the call for tenders. There is one other thing which perhaps I 
might consider. There seems to be some difference as to departmental require- 
‘ment—as to the amount—because a question was asked in the House about 
this number and the answer given was 40,000 not 63,000; but I still think there 
must be some extraordinary blunder in calling tenders for serving forks of this 
kind and in calling for, perhaps not for 63,000, but even for 40,000, of this 
dangerous instrument, or anything like that; but I thought, Mr. Chairman, 
that it would be well to mention it. I might say that the person who sent this 
information was convinced himself that there was a certain amount of careless- 
ness and excess ordering in respect to some of the items, and I am given to 
understand that this is not the only one. Incidentally, the number of the tender 
is S-20-K-909, dated October 22nd, 1951. 

Mr. MacDouGALL: That could be used as an auxiliary bayonet too. 

Mr. McIuraitH: Mr. Chairman, might I say a word before we go further? 
Could we not get some procedure in this committee whereby we could be given 
the tender number in advance. We could then get the information. There is 
no point in trying to discuss it now when there has been no opportunity to 
look up the record. It is very easy to turn up this sort of information and find 
out all about it if we have notice in advance. It seems to me that notice of 
this type of question should be given to the steering committee. It would be 
a more orderly procedure and more helpful to the committee at large. We 
are in the position of having the subject mentioned and put on the record as 
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| a 
evidence when we know nothing about it at this point. It would have been | 
better to have it done in an orderly way and to have all the evidence put in at 
the same time. I suggest that the steering committee might develop a method - 
of having notice of questions of this sort so that they can be disposed of at one 

Mr. MAcDONNELL: I am sorry if I have done anything disorderly, but it does 
seem to me that we have plenty of time still; I understand we are going to be © 
here for weeks more. 4 


The CHAIRMAN: I suppose we will have to feel our way as we go along. © 
I had no idea what Mr. Macdonnell was likely to bring up, consequently there © 
was no opportunity to decide whether it was proper or not but we will try to 
avoid that sort of thing in the future. . 
I have answers to three outstanding questions. One was by Mr. Wright ® 
on the construction of barracks and messes and recreational facilities since — 
April 1st, 1950, by units and per capita cost. Would you pass that answer 
around please? It will be incorporated in the record. a 
(See Appendix L) ss 


ie 


Construction of Barracks and Messes. 


While that is being passed around there is an outstanding question by 
Messrs. Jones, Stick and Churchill relating to land purchased or leased by = 
_ the Department of National Defence since April Ist, 1950, and leases of land © 


and building in force at December 1st, 1951. That will also be incorporated 
into the record. = 


(See Appendix M: Land purchased and leased by Department of national 4 
Defence. ) : 


The CHAIRMAN: Gentlemen, you now have copies of both of these state- ~ 
ments that will be incorporated into the record. The only outstanding ‘question — 
we have now is the one requiring information on weapons requested by 
Mr. Macdonnell. I will have Mr. Mackenzie give the answer to that. | 

_ In the interest of orderliness it was thought that Mr. Mackenzie’s statement — 
should be printed into the record. He has something to add by way of explana- ~ 
tion, then after that is given we will call Mr. Drury and continue where we a 
left off. (See Appendix ‘“‘N” Orders Placed by Canadian Commercial Corpora- ~ 


tion and Department of Defence Production for Department of National 4 
Defence.) q 


Mr. M. W. Mackenzie, Deputy Minister of Defence Production, recalled: . a 


The WITNESS: In tabling this list of orders placed on behalf of the Depart- ~ 
ment of National Defence, I would like to make just one or two explanatory ~ 
comments. When the Department of Defence Production was established in - 
April of this year, and in recognition of the marked expansion of the procure- a 
ment program, it established a much more detailed statistical classification of . 
orders placed than had been necessary prior to that time. The system which ~ 
was adopted in substantially that followed in the United States. This involved a 
a major expansion of our statistical organization and the employment of a punch a 
card system The department came into existence on the Ist of April, but the & 
new statistical system only became operative in July. I will not attempt to ae 
describe the system of classification in any detail but just by way of illustration, 7 
prior to the introduction of this system we had a classification “vehicles”, but x 
now I am told that there are some 24 subclassifications of vehicles. I mention | 
this simply so that the committee will know that in respect of orders that are a 
being placed today we will be able to give a more extensive breakdown than we a 


: 
4 
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Pcould in relation to contracts placed in 1950. Now, if we have interpreted 
correctly the questions that have been asked, they have been directed to what 
might be described as operational equipment which, for example, in the case of 


_ vehicles would mean tanks, self-propelled weapons and military type vehicles — 
_ to the exclusion of civilian type vehicles, such as passenger or load carrying or 


: 


te 


off-the-road vehicles. In an attempt +6 provide the details now requested of 


orders placed and payments made thereagainst—not only in respect of the 


_ orders currently being placed but going back to April, 1950—-we have had to 


_ examine the major contracts that have been let since April, 1950. They have 
_ had to be tabulated in a way so that the expenditures against any of the con-- 
_ tracts can be shown. The figures that have been prepared will, I hope, meet 
_ the committee’s requirements, but I want to make it clear that they do not 


include a large number of relatively small orders. The totals given for the 


-various categories are totals of major contracts only. I am satisfied that no 


major items have been omitted, but there has not been time to prove the figures 
by detailed reconciliation, which would involve the examination of tens of 


_ thousands of very small Contracts. I might say that the contracts that are listed 


_ represent about 62 per cent of the total contracts let during the period. The 


balance, of course, would be accounted for largely by construction contracts; 


by the textile program, including clothing and footwear: by such items as fuel, 


food, barrack room stores, and soon. Now, the estimated values that are given 
are, in some instances, too low, although it is not yet possible to revise those 


- estimates in any firm way. 


By Mr. Harkness: 


@. What do you mean by “estimated values” there? As I understand this, 
you have here a list of the contracts which have been let.—A. That is right. 

Q. That is not an estimate, is it?—-A. The first column of figures in each 
case is the estimated value of the contract. 

Q. In other words, these are not firm contracts, then?—-A. Oh, yes, these 
are firm contracts. 

@. I mean, as far as the total amount is concerned?—-A. Many of these 
contracts do not state a firm price. 

Q. That is what I mean—I should have said a firm price-——A. We have 


had to estimate what the ultimate cost would be. 


Mr. MACDONNELL: Does the word “value’— 


The CHAIRMAN: Just a minute, gentlemen. We have followed the pro- 
cedure of permitting the witness to eae his.statement, and then if you would 


like some clarification he would answer questions. Please go on, Mr. 


Mackenzie. 


The WITNESS: The first column shows estimated value, which is the 
estimate of the amount involved that was made at the time the contract was 
let. As I was explaining, some of those estimates are, to some extent, out of 
date. Some of them are too low. We know that costs are increasing since 


» the contract was placed but we have not been able to revise each one of these 


estimates. In other cases, some of the estimates have been too high, and we 
have been able to do a little better, but it must be recognized that these are 
estimated values and it is the only thing that could be given at this stage. Some 
of the contracts are, as I said in my earlier statement, cost plus contracts where: 


we do not know at all what the ultimate is going to be. 


Mr. MACDONNELL: Mr. Mackenzie, may I interrupt? Mr. Chairman, are 
you really ruling that now that we are on this statement with itemized figures 
which the deputy is going over you do not want us to ask him questions about 


_ these figures? 
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The CHAIRMAN: You will be able to deal with these figures in a few — 


minutes. Mr. Mackenzie is now making a statement that is explanatory to 
those figures. When he is finished you will be able to question him. 


The WITNESS: As far as payments against individual contracts are con- q 


cerned, those are labelled expenditures. I should point out that the aggregate 
figures of payments made against the total program do give an indication of 


the total progress to date. As you narrow this information down to specific ‘ 


types and, still further, as you narrow it down to individual contracts, it 
becomes more difficult to draw firm conclusions from those figures. For 
example, some contracts provide for a down payment. Some contracts provide 
for progress payments. In some cases payments are not made until delivery. 
Then there is the fact of certain pool orders which are placed. I explained in 


my earlier statement that we have, through the revolving fund of the depart- 


ment, placed pool orders, for example, for the propulsion machinery for the 
escort vessels; that is a contract, incidentally, which has been placed with the 
John Inglis Co. The payments made there cannot be related to each individual 
contract for a ship, which contract is with a shipyard. 

Mr. WRIGHT: On the fourth page, Mr. Chairman, down near the bottom of 
the page, there is an item with respect to Sorel Industries Limited for 138 
105 Howitzers, for $846,197, and following that there is an item for the United 
States government in connection with 88 105 mm howitzers, and the value is 
$1,457.646. Why is there such a difference there? 

The CHAIRMAN: Mr. Wright, if you will please let the witness finish his 
statement, I will recognize you. 

The WITNEss: Now, one important field in which it has not been possible 


to make a suitable analysis of orders placed is that of Electronics because of 


the technical nature of the equipment and the fact that it is usually, but not 
always, incorporated in some other piece of equipment. Consequently it is 
most difficult to analyze it statistically. Furthermore, in this field rather more 
than others, there is a large element of work which is classified for security 
reasons. Accordingly, I do not have a table of major electronic orders placed 
although it should be noted that the aircraft figures which are given do include 
the electronics gear that has to be actually embodied in the airframe. It has 
not been possible, to separate this out. But if I had to hazard a guess, I would 
say that the electronic equipment in that program must amount to between 
$200 million and $300 million. But it is not possible to pick it out individually. 
Electronic equipment is therefore aircraft figures. 

However, in the case of ships the figures do not include the specialized 
electronic equipment that will be ultimately installed. Apart from these com- 
plications, as I have said, there is a substantial volume of orders in the elec- 
tronics field which is classified. The principal item in the field that can’ be 
clearly identified is the mobile radar set known as the No. 4 mark VI. This 
order has been placed with Canadian Arsenals Limited, and has an estimated 
value of some $35 million. Three hundred of these sets, however, are being 
built as part of our NATO mutual aid program. 

The figures for payments that will be given are, of course, supplied by the 


Department of National Defence, since payments are to be made through the 


Department of National Defence. But the figures for orders placed are taken 

from records of the Department of Defence Production. One additional point 

should be mentioned. At the top of the first sheet, there is a summary. I 
would like to read it for greater clarity. 

The list covers all major orders placed on behalf of the Department 

of National Defence for operational equipment, with the exception of 

specialized electronic items. The figures given for aircraft, however, 


include the value of the electronic gear to be embodied in the actual 
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airframes. The estimated value of the orders and the expenditures there 
against relate to production contracts only and do not include those 
for capital assistance or development. The period covered is from 
April, 1950 to November, 1951. 


. One other item that is of importance is this: you will see at the bottom 
_ of the summary an item reading: “Expenditure for bulk orders placed with the 
United States government for divisional equipment” in the amount of $46 
- million. 
: It is just not possible to allocate that $46 million over the various individual 
items because the payments are made against a bulk order, which payments 
have been made to the United States government. It would relate largely 
_ to categories 2, 3, and 4. Orders marked with an asterisk are the ones against 
which this bulk payment of $46 million applied. I think that is all I have to say, 
~ Mr. Chairman. 
The CHAIRMAN: It is intended to have a short question period, and then 
revert to Mr. Drury. I think you have a question, Mr. Wright? 
: Mr. WricHtT: Yes.. I have a question in regard to page 2 of mimeographed 
price list. 
The CHAIRMAN: You must speak up, Mr. Wright. You say your question 
is on page 2? ! 
Mr. WricHt: That is right, on page 2 of mimeographed document. 
The CHAIRMAN: Page 2 of Mr. Mackenzie’s report? 
§ Mr. Wricut: That is right. You will see there an item for Sorel Industries 
Limited of 138 105 mm. Howitzers with estimated value of $1,500,000. 
The CHAIRMAN: That would be about the middle of the page? 


Mr. WricHT: In the lower part of the page. 


By Mr. Wright: 


Q. And for the United States government there is an item of 38 105 mm. 
Howitzers with an estimated value of $1,457,646. Approximately the same 
amount of money is being paid for only 88 of those howitzers bought from the 

- United States government as compared with $1,500,000 for 138 of those howit- 
zers being paid to Sorel Industries Limited. Might we have an explana- 
tion for that?—-A. This is just an illustration of what I was saying, that 

the estimated values can be very misleading. The 88 howitzers were 
being bought from the United States government and that is the estimate 
we got from them on what we would have to pay. That is not a firm contractual 
price. That is an estimate which was received at the time. Now, in addition 
to buying 88 howitzers from the United States it was decided to manufacture 
this particular type of howitzer in Canada and it was thought at the time 
that the order would amount to $14 million, but whether that will prove to be 
the case, only time will tell. 

-Q. Then these figures do not really mean very much?—A. I was particu- 
larly careful to say that, when talking about these orders for equipment that 
are being made for the first time in Canada, it is practically impossible to be 
categorical as to what the items are going to cost. 

Q. You will notice that there is a vast difference in these two items?— 
A. It may well be. 

Q. It would look as if they could be made much cheaper at home than 
brought in from outside the country.—A. It may well be that the purchase 
from the United States will not amount to as much as that, or it may well be 

that the cost of manufacturing them in Sorel will be higher. 


Mr. MacDoucaLt: It is a new venture, is it not? 
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The WITNESS: Yes, it is a new venture and I cannot say that is what it is 
going to cost. ah 4 


By Mr. Drew: 


@. On the first page of the summary, the first item relates to small arms 4 
and machine guns, .60 calibre (15.2 mm) and under; does that include any © 
rjfles?—A. You can see the details of the item on the second page. Each of ‘ 
those items is fully detailed. ae 4 

@. Then there are no rifles which are not included on the second page? # 
A. No, only the items recorded. But you will notice the last item on the page > 
which has to do with “parts, accessories and repairs for .303 rifles.” 

@. What about that item for 20,951 .30 calibre rifles?—A. I am sorry. 
There are four orders here which are marked as “partly suspended”; and you 
will notice in the explanation at the top of the page that it says: : 


This figure includes orders for United States type small arms valued 


at $1,103,621 on which procurement has been suspended pending clari- 
fication of the issue of standardization. 


@. That being so, it would be correct to say then that the total orders to 
Canadian Arsenals Limited are for 1,176 .22 caliber rifles, and there is no 
former order given them for rifles?—A. That is correct. And these orders 
that have been placed have been suspended. | 

@. That is right. Now let me go on to machine guns. Where in this item 
are machine guns? I see that there are 12,291 Browning .5 machine guns, and 
that is an order placed with Canadian Arsenals Limited on which $26,620 has 
been spent. Now, can you tell me when that order was placed?—A. I have 
not got the date here, Mr. Drew. 

Q. Would you get that for me and say, so that we will understand these 
figures, that expenditures are made currently as delivery is completed. Is. 
that not so? Just so we will understand these figures and the interpretation 
of them, expenditures are made currently as delivery is completed, is that so?— — 
A. That depends on the terms of the contract. As I said earlier, some contracts 4 
provide for down payments, some contracts provide for progress payments— q 

Q. Yes?—-A. Other contracts provide for payment only at the time of — 
delivery. A very good illustration of that is the contract for trucks, military 
type vehicles. ; 

Q. Yes?—A. In category 3 you will see the last item is General Motors : 
of Canada, two and a half ton trucks. The expenditure is nil, but the amount © 
of the order is $13 million. 

Those trucks are actually coming off the production now and so work has _ 
been done, but in that case we have not been billed by General Motors because 9 
—and I happen to know that particular one—payment is only made after final _ 
acceptance. We have not made payments to General Motors in that case. 

Q. Well, I am simply dealing with the weapons of an infantry unit. The — 
machine guns that are on order are Browning .5 machine guns and do we 
take it those are the only machine guns on order at this time?—A. This is a 
complete list of all major items, the same as the other. 

Q. If that is so, I think we can take it those are the only machine guns on 
order at the present time—that is of standard machine guns? Then, I see an 
item of 2,025 .45 calibre sub-machine guns on order from the United States — 
government on which no expenditure has been made, and I see beside that — 
item that it is partly suspended—so there is no order at the present time for 
machine guns?—A. As I explained earlier all these items marked with the 
asterisk are those in the total group of items against which there has been 

$46 million spent but which cannot be allocated to individual orders. 


PR eT een Re ee NT LRT OS ee oD TN eR The IE 


Bed ET. eae ee ee 


DEFENCE EXPENDITURE 145 


me  Q. But that is covered by the indication that the order has been suspended? 
—A. Yes, but part of that might have been delivered. It may be that some 
part of this order have been delivered. | 


Mr. MAcCDONNELL: Would it not be a matter of record? 


By Mr. Drew: 
Q. You would be able to tell us?—-A. I have not got the information here. 
Q. Would you get that information?—-A. In respect of— 
Q. Of how many of the sub-machine guns have been delivered. 
x Then I see there is a small order of 734 .50 calibre machine guns. Do you 
~ know what type that is—it does not name the type?—A. I could not tell you. 
Q@. The reason I ask is that .5 and .50 are the same and I notice you have 
12,291 Browning .5 machine guns?—A. I am afraid I cannot answer that. 
Q. Could you get that information. 
Of course, again in mentioning that, it is one of the orders that has been 
- suspended—but you are going to get information as to the details. 
nag Going further down there is an order with Harrington and Richardson Arms 
Company Limited for 4,440 survival weapons. Do you know what they are? 
—A. I understand a survival weapon is for example issued to air crow, in event 
of their having to look after themselves in the bush. 
wOoitiis-a.22 rifle?—-A. Yes, 1 understand so. 
i Q. Where are Harrington and Richardson Arms Company located?— 
_ A. Drummondville. 
Q. Well, from this Mr. Mackenzie, might we take it that there are no 
_ PIAT?’s or similar weapons on order?—A. Well, Mr. Drew, PIAT’s come under 
the heading of rocket launchers and there are separate sheets for each classi- 
fication. 
Q. Well, let us wait then—but what about bazookas, would they come 
under rocket launchers?—A. Yes. 
Q. What about recoilless guns, under what heading do they come?— 
A. They are labelled recoilless rifles, under the heading of artillery and naval 
y - guns. 
~ Q. The six-pounder anti-tank gun would come under artillery weapons 
would it?—A. Yes. 
The CHAIRMAN: Gentlemen, this is quite an important document placed 
before you by Mr. Mackenzie. I think we ought to give it some study and 
consideration before doing any more questioning on it—unless you have some- 
thing immediate. ; . 
Mr. Drew: Yes, but I was simply checking as to where these infantry 
weapons were. 
The CHAIRMAN: I think those are proper questions. 


By Mr. Drew: ; 

Q. Before I pass on from sheet 1, Mr. Mackenzie, are you in a position 
to say, from your knowledge as deputy minister of Defence Production, whether 
a decision has been made in regard to the calibre of rifle and standard machine 
gun that we are going to employ in our defence forces? —A. I cannot answer 
that question. 

Q. Well in any event, just simply so we leave no doubt about it, there are 
no orders for rifles, sub-machine guns, machine guns, or other infantry weapons 
that are not included here?—-A. This, to the best of my knowledge, is a com- 
plete list of the major orders placed during the period stated. 

Q. Then we come to the next page? 


Mr. MacDouGALL: What page are you on now, Mr. Drew? 
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Mr. DrREw: Page 2 of the summary. 


On the next page I see there is an order for 59 4.2 inch mortars, or that-@ 
order is suspended? 


The WITNESS: No, sir. That is not so. 


By Mr. Drew: 


@. Then the mark means something different on this page?—A. No, sir, 
the ones that have been partially suspended have been marked “suspended” or 
“partially suspended”? and the asterisk refers to items against which the $46 
million has been paid but which cannot be allocated to the individual orders. 

@. Then the order has been placed for 59 4.2 inch mortars, but there 
is no expenditure, and I gather from your explanation that it is difficult to 
allocate the particular amount that would be appropriated to that particular 
purpose. Are these mortars yet delivered?—A. I cannot answer that, Mr. 
Drew. 

Q. Well, would you get information as to when the order was placed and 
whether delivery has been made—or when delivery may be expected? 

Mr. McILRAITH: Could I get, for tthe record, an explanation of the 
asterisk at this item for 59 4.2 mortars. As I understand it, the item of 
$46 million in the summary is in the expenditures column and has been spent, 
and the mortars may have been paid for out of this $46 millions and may have 
been delivered. Is my understanding on that point correct? 


The WITNESS: Yes, I just have not the information as to whether they have 
-been delivered. : 


Mr. McIuRaitH: But ‘they could have been delivered and may have been ; 
paid for. 


Mr. HARKNESS: In connection with this whole ‘thing, neither the expen- 
ditures item nor anything else gives us any idea of what deliveries have been 
‘made? That is really what it comes to? 


The WITNESS: That is right. This does not cover deliveries of equipment. 


Mr. HENDERSON: Mr. Mackenzie, some of these items may have been 


delivered in Korea and you do not know what items may have been delivered 
in Canada? 


The Witness: I was using the word “delivered” to mean delivery to the 
Department of National Defence wherever they took delivery. 

Mr. HENDERSON: No matter where it is delivered? 

The WITNEss: No matter where it is delivered. 
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By Mr. Drew: 


Q. So that some of these orders may simply be orders that were completed 
for the purpose of equipping our troops in Korea with American equipment. | 
Is that the idea?—A. Yes, it may well be. 

@. But that does not necessarily tell us what guns we have for our own 
forces in this country or for European forces. —A. As I understand the 
question, it was with respect to orders and deliveries that have been made 
against them. 


Mr. DrEw: Yes, but it does not give us the picture too clearly unless first 
of all we know when the orders have been placed and then link that up with 
the general expectation of deliveries and also, in cases where they have not 
been delivered, when deliveries may be expected. 

The CHAIRMAN: In fairness to the witness, Mr. Drew, he has answered the 
question which was asked him. If there are any other questions, more 
specific questions, I am quite sure he will answer them also. 


: Q 
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Mr. MAcDONNELL: Mr. Chairman, might I make one comment? I think on 


_ these questions we asked, it was important that we should have a clear knowl- 


edge as to where these things were to be used; that is, whether they were for the 
forces in Korea and elsewhere. Unfortunately, we are not to have the question 
answered in such a way that we would know if they are available in Canada. 
I mean, this question of delivery is most important—of course money is also 


~ important—but I think we should know what provision is made for deliveries 


in Canada. The real question has to do with weapons for troops in Canada. 
It does seem to me important that we should know what the weapons delivery 
schedule is and that is a top priority question that we ought to know about. 

The CHAIRMAN: At the last meeting there was great emphasis placed on 
what weapons had been purchased. This gives you that information. The 
question as to what weapons have been delivered will also be answered in due 
course. 


Mr. Drew: I just want to correct that to this extent. You will recall the 
terms of reference to the committee were to examine into the use of public 
money in relation to defence, and what is most important to us is that we should 
know what the requisitions are as we may relate them fully to defence prepara- 
tions and to the needs of our defence forces. In that respect deliveries are most 
important because, in the first place, deliveries tell us the story. -The second 
point is that it does not tell us where these weapons are and the number that 


are available for our own defence resources here in Canada. That was — 


the object of asking the question; and if the witness hasn’t got that informa- 
tion now may I ask him to supply us with it at the earliest possible moment. 

Mr. MAcDONNELL: We should know what the deliveries are in Canada; what 
is actually happening not only in Korea and in Europe but also what the position 
of deliveries is in Canada. 

Mr. DrREw: This does not tell us very much about deliveries in Canada. The 
fact that you have had deliveries of these 59 4:2 mortars in Korea; does not 
mean much in explaining what mortars are available for Canadian defence 
preparation or for the fitting out of our own forces. That is what I have in 
mind in this question. 

~ Mr. McIuraitH: Isn’t there a reference to defence expenditures? We are 
considering defence expenditures at the moment and we are starting right on 
it. I think that the point Mr. Drew is making will emerge from the discussion. 


Mr. Drew: That is what I am trying to get at. 


Mr. McIuraitH: I know that but we must start with the contracts that 
have been placed, the actual expenditures on them and the commitments. 
Now, I think that is the point. Of course, that information by itself is not 
all Mr. Drew is concerned about, but it does start us off. 

Mr. Drew: But it will, Mr. MclIlraith. If we know the details of the con- 
tracts that have been placed, as I pointed out, then we know when the orders 
were placed and when deliveries on those contracts can be expected; that is 
exactly what I had in mind. 

Mr. McILRaAItH: That is what they are giving us now in their report. 

Mr. DREw: I appreciate that. 


Mr. McILRAITH: They have given us a great volume of information this 
morning and we are getting along, as I see it, very quickly. I do not think you 
can just come forward with the whole thing all neatly tabulated because it is 
a very big job. Some of these contracts are tremendous things, and there is 
much detail which will have to be obtained. However, I don’t see too much 


difficulty about it. 
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Mr. HuntER: Mr. Drew wishes to determine whether 59 4:2 mortars have 
been delivered. It would seem that the purpose of this question is to try to 
determine the present state of the Canadian armed forces. I suggest that by — 
obtaining that information which he is seeking he will not be achieving what — 

_he is endeavouring to ascertain, because without a complete list of the mortars ~ 
already in the possession of the armed forces no true picture will emerge. I ~ 
suggest, therefore, that without the additional information, which is outside the ~ 
terms of reference of this committee, the question serves a very limited purpose. — 

Mr. Drew: I do not think so, Mr. Hunter. I think Mr. Mcllraith has quite ~ 
clearly indicated the relative facts of the situation. He pointed out that the — 
facts are related to the contracts. I notice there is a reference there to 65 — 
seventy-five millimetre. weapons. 

The CHAIRMAN: The department has tabled the answers to approxima\cua™ ‘ 
10 or 12 very long and very involved questions. My thought was that we ~ 
would give this committee as much information as we could possibly place in a 
their hands before prorogation. With that in mind, I have been urging the ~ 
department on your behalf to supply all the information they can, and they — 
are supplying a great deal of information. If there is further information — 
which you require, let us know about it as soon as possible, we cannot be having 
many more meetings, if any. For that reason this questioning may do some 
good, but my thought is—and I go back now to the terms of reference, and I 
think Mr. Hunter’s point may well be kept in mind—that the committee was set 
up to examine all expenditures of public money for National Defence and all 
commitments for expenditures for National Defence since March 31, 1950. 

- Mr. MacponneLu: And to report from time to time their opinions thereon. 

The CHAIRMAN: Yes, on expenditures. That is what we are committed to. 
‘I am not suggesting that the questions are out of order at the moment, but let 
us not lose ourselves, let us deal with expenditures for the time being. We may 
have an opportunity or another occasion to reach some conclusions. 

Mr. Drew: Without attempting to reach any conclusions, may I ask Mr. 
Mackenzie if you know whether the 65 fifty-five millimetre rifles have been 
delivered. 

The WitTNESS: No, I have no figures of delivery here, Mr. Drew. This 
information, of course, again has to come from the Department of National 
Defence. : 

The CHAIRMAN: There is another question referring to selected items of 
operational equipment. Is it your request that we are to have delivery dates 
on all the items? Will that satisfy you? The date of order, the date of 
delivery? 

Mr. DrREw: Yes, the date of order and the date of delivery, and where 
delivered to. 

The CHAIRMAN: The date of order and date of delivery. There may be no 


trouble on that, but from there on leave it at that. The delivery place is, of 
course, headquarters. 
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Mr. Drew: Let me explain what I mean. The fact is generally known that 
_ when our forces were sent to Korea they did their final training in the United 
States and they were equipped with American weapons—I think it is very 
important for us to know whether some of those items represent the weapons 
that were delivered for the purpose of equipping them to go to Korea. If those 
weapons represent the weapons delivered to the troops gone to Korea, then, 
of course, we immediately know what expenditure has or has not been made on *4 
weapons for both the active and reserve forces now training in Canada, as well 
as forces that we are sending to Europe. The last question I asked, Mr. Chair- <a 
man, is with regard to the 65 55 millimetre rifles, which are like field puns!< +> 72a 
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“auton was made and the place of jeleoety, 


a Mr. McILraitH: As I understand Mr. Drew’s last question it has to do with 
the use of these weapons, that is whether they went to the force in Korea or not. 
2 That is something of which this witness would have no knowledge. There may 
_be some difficulty there. That may have to be obtained elsewhere. 


Mr. Drew: I recognize that difficulty, but this witness will be in a position 
oe te answer the questions in regard to the date of the contracts and the date on 
y; which completion is to be effected. 

; The CHAIRMAN: The date when deliveries were made. 


ie Mr. Drew: And are to be made. In other words, the essential details of 
the contract in that respect. | 


The CHAIRMAN: Let us be more specific so that we do not again misunder- 
stand each other. The date the contracts were placed, the date when deliveries 
were made and, at what point were deliveries made. 


< Mr. Drew: And it grows out of the question I have already asked, when 
delivery of the balance of order may be expected. 


The CHAIRMAN: Yes. 


: The WITNESS: I doubt very much that we can satisfactorily answer that. 
_ The dates on which the orders were placed is a matter that can be determined. 
The actual quantities that have been delivered to the Department of National 
Defence, I am sure, can be determined. Where they are delivered is, of course, 
-a matter which we have no knowledge of in the Department of Defence 
Production. As far as making a forecast of the deliveries of all these items it 
_ would be, indeed, a very difficult task, if it is possible. We could do this for 
some of the items, undoubtedly, but wich a great number of these items it is very 
difficult to set the production dates, and the forecasts are changing from time 
to time by reason of supply conditions. 


By Mr. Macdonnell: - 


@. Granted that one recognizes there may be changes, but surely every 
contract must indicate some expectation when it is at least hoped that delivery 
would be made, does it not?—A. In the contract itself? 

Q. Or in the negotiations, let us say.—A. From the negotiations we know 
and have expectations as to when deliveries are going to commence on some 
of these orders. 


By Mr. Drew: 


@. Mr. Mackenzie, is it not perfectly obvious that the one thing that 
_the General Staff would want to know more than anything else, subject to 
all the variations that are inevitable, would be when they might expect 
delivery of weapons in relation to which they will be basing their plans 
for training and the dispatch of troops?—A. We have estimates of when 
these weapons are going to be delivered. 
Q. Certainly; that is all I am asking.—A. They are not firm dates. The 
suggestion has been made that these are part of the contractual arrangements. 


Mr. MACDONNELL: Maybe I used the wrong word. You said you had 
expectations of delivery. 


By Mr. Drew: 


Q. You can tell us when you expect delivery? You can answer from 
your records as to when you expect delivery?—A. It is very difficult, partic- 
ularly in the case of the United States government deliveries. 
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Q. I simply point this out to illustrate the importance of the. questio# 
and of getting some information in whatever form is most desirable. No plans 
could be made unless there was some anticipated date of delivery.—A. May : 
suggest we take notice of this question and see what we can do with it. . 

The CHAIRMAN: He said that he would attempt to answer the questions, 

Mr. Drew: The 75 mm rifles would be light ae guns? 

The WITNESS: Those are recoilless rifles. 

Mr. DREw: You say they are recoilless rifles. 

The CHAIRMAN: What page are you on? i 

Mr. HarKNESS: Page 2 of mimeographed document. 3 - 

Mr. DREW: Yes, page 2; and in the case of the 138 105 mm howitzers, 
I see there has been no payment, so I do not propose to ask further about: 
it because the general information I have already asked for would cover it 
when you get that information. Now, what about the 88 105mm howitzers? 

Mr. Stick: The 88 105mm howitzers cost $1,457,646. The asterisk does 
not mean there is no payment which may be included in the $46 million at 
the end of the page. Is that not right? 

The WITNESS: That is right. 


j 
: 


By Mr. Drew: : 
@. I was referring to the 138 105mm howitzers just above that item in 
relation to which it is shown that there is no payment. q 
Mr. STIcK: But on the 88 105mm howitzers there is nothing paid on that 
item. : 
4 
By Mr. Drew: a 
@. These steps are being taken, both by purchase from the United States 
government and by manufacturing in Canada, to supply a total requirement 
of 138 105 mm howitzers and 88 105 mm howitzers and 47 155 mm howitzers?— 
A. Ehat ‘is right. 
@. What field guns are on order?—-A. Once again, let me say that within 
this list the 105 howitzers are the field guns. 
Q. And there is no other field gun on order?—A. Well, the list is here, 
Mr. Drew. | 
The CHAIRMAN: The 155 mm howitzer is a field gun, and just a little below 
that item there are 3 similar items. 
By wr, Drew: 
@. There would be no other miiltary weapons included in this, so there is 
no use in asking you about anti-tank guns. But let me ask you this question: 
is there any place where there is an order shown for anti-aircraft guns?— 
A. You will notice the last item on the list. 
Q. On page 2?—A. Yes, still on page 2 you will see that the orders. 
classified for security reasons amount to $14,130,154. 
Q@. Yes.—A. As to all of which the expenditures ‘against them are indi- 
cated as having been made in full. 
Q. Yes.—A. The details are not available. 
Q. Do you say that the details of that item include anti-aircraft guns? 
Mr. CAMPNEY: The witness has said that they are classified for security 
reasons. 
Mr. Drew: I would be curious to know why we are not entitled to learn 
what anti-aircraft guns there are. 


Mr. GEORGE: Don’t you think we should adjourn to study this? 
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u ae Mr. MACDONNELL. Have we got or are we going to get figures as to the 
value of what is in hand apart from what we buy? Maybe that would cover 


b, The CHAIRMAN: The question has already been asked. He has been asked 
to provide that information. 


Mr. MAcCDONNELL: That information could easily be given. 


Mr. HENDERSON: Where is this Firestone Tire and Rubber Company? Is 
that in Canada or the United States? 


* The WITNESS: That is the Canadian company. 
s Mr. HENDERSON: The Magnovox Company is a Canadian company too? 
The WITNESS: I would have to check that. 


The CHAIRMAN: Subject to any instructions that the committee may give 
me, it is my own view that this will be the last meeting of this committee 
a this year. The Prime Minister indicated that this committee would be called 
i together at an early date in the ensuing session. 

. There were some thirteen or more questions asked by various members 
_ of the committee, all of them have been answered—some of them perhaps not 
: fully answered but as well as could be done from the question that were asked. 
4 It is intended that they should be printed in the record, the record will be 
available for next year’s committee. It is also hoped that the same members 
x will be on the committee in the next session. 
: _ It may be valuable to this committee to read the record in the interval so 
_ we can commence functioning when the committee is called. The Prime 
‘ Minister has indicated it will be called early. With that in mind I suggest 
_ that you now let us have questions that you should like answered. The 
Bispartments will prepare the answers in the interval and have them available 
and ready when we return late in January or early in February. 
Mr. DREW: We now have before us these lists which have just been pre- 
spared and we certainly could, with great advantage, ask further questions 
_ with regard to these when there has been an opportunity of examining them. 
- I strongly urge that there be at least one more meeting and that meeting take 
place either tomorrow morning or on Saturday morning. 
: The discussion has several times come back to the fact that there should be 
_ time to read these over and examine them. I am quite prepared to admit with 
_ the session under way and with the present hours, there might be some sug- 
gestion that we could wait until Saturday morning; but I would certainly ask 
_ that we have a meeting on Saturday morning in any event so that further 
- questions may be asked in regard to these details, simply for the purpose of 
clarification—recognizing that there may be some other questions that cannot 
be answered until a later date. 

Mr. MACDONNELL: May I make a point? We have asked a lot of questions 
this morning and through no fault of anybody, they have been only partially 

- answered and we have been left suspended in space. Mr. Mackenzie has been 
good enough to say that he can give us most of the remaining parts of those 
-—questions— 

The CHAIRMAN: Let me say this. I am prepared, if the committee con- 
sents, to hold the record open up to the time the House closes and if anyone 
who has questions will send them in I will pass them on to the proper officials 

_for answer. 

Mr. Drew: Mr. Chairman, may I point this out? There are a number of 

: unanswered questions and the statement has been made, or you have observed, 
quite correctly, that these questions can only be answered by the Department 

- of National Defence. Now we have had a statement placed before us this morn- 

- ing with information which does throw a great deal of light on the situation 
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but which requires amplification. Certain questions have been asked and the — 
answers have been helpful. I will give a case as an example, the 75 millimetre — 


rifles. That is a term describing 75 millimetre field guns or recoilless weapons. 
In this case, by questioning, we have received the information that these are 
recoilless rifles. 

There are similar questions that could be asked and we have now asked 
certain questions of the deputy minister of Defence Production but there are 
others I would like to have asked. In any event, there are certain questions we 
passed over when we were told that the Department of National Defence could 
answer. We should at least have one more meeting so that the deputy minister 
of National Defence can answer the questions that have been asked. It seems 
apparent that he is the one who can give the answers and, for that reason, I 
move that when this committee adjourns it adjourn to meet at 10 o’clock 
Saturday morning or at whatever time Saturday morning the chairman may 
decide. 


Mr. JONES: Would it be possible to get some ides of the amount spent on 
publicity and advertising for defence purposes? 


The CHAIRMAN: Mr. Jones has asked questions, it is on the record, the . 


officials have taken note of it, and it will be answered. 


Mr. Wricut: I have a further question. Some of these figures are so 
obviously out of line that there must be some logical explanation. For instance, 
on page 4 we find Canadian Arsenals have a contract for 24,000 75 millimetre 
shells at a cost of $11,580. The U.S. government has an order of 31,300 75 
millimetre shells at an estimated cost of $804,122: 

Now, surely shells are something on which we have some idea of cost 
before we place the order—and the estimated costs. ce os figures to me at 
least appear ridiculous. 

The WITNESS: I admit. that on the face of it that looks as though it needed 
to be investigated. However, these figures were put together very hurriedly. 

Mr. WRIGHT: What I want then, Mr. Chairman, is a comparison between 
the cost of the various weapons that we are producing in Canada, either at 
Sorel or at Canadian Arsenals Limited; and also the cost of those articles that 
we are purchasing in the United States or in other places. 

The WITNESS: AI] right. 


Mr. WRIGHT: I think we should have that information so we can have an . 


intelligent discussion. 4 
The CHAIRMAN: That will be provided. 


Mr. CHURCHILL: Could we have the same comparative figures with regard 
to the American tank which apparently cost $100,000 more than the British 
Centurion? 

The CHAIRMAN: They are not similar tanks. We would have to have the 
same type of tanks in order to compare them. 


Mr. CHURCHILL: The American Sherman tank and the Centurion are very 


much the same. I have been in the American tank and I have been in the. 


Centurion and they are both what we call a medium tank. 

The WITNESS: Mr. Chairman, may I say something? These figures which 
I supplied to you here should not be interpreted on a basis of comparing costs 
of relative pieces of equipment. If the committee want the relative cost of a 
piece of equipment then we will produce figures on the actual cost. That can 
be done. I was particularly careful to say in the early stages of today’s sitting, 
and again to point out in reply to a question, that all I was trying to do here 
was attempting to show what types of equipment, what sort of things were on 
order. We were asked for the estimated value and we put in the estimated 
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the numbers concerned and unit cost prices extracted therefrom. 

_ Mr. CHURCHILL: Our terms of reference suggest that we should try to 
_ point out in particular what, if any, economies can be effected. It is fair to 

_ ask, is it not, Mr. Mackenzie, the difference in cost between the Centurion tank 
and the tank of American manufacture? 

The CHAIRMAN: All the witness can do is to give you the cost and you 
will have to draw your own conclusions. 

s The WITNESS: I simply suggest that I am not denying inferorenon I am 
not saying that this question should not be answered; but I say this test does 
“not answer that question, it was not prepared for that purpose. 

; Mr. ADAMSON: Mr. Chairman, there is one question I would like to ask 
about that: does the department pay duty of any sort, customs duties of any 

me sort? 

| The WITNESS: Yes, sir. 

_ Mr. Apamson: I think that would be an interesting figure to have so we 

_ can know how much duty is paid on these items; if that could be given in a 

z general way. The second question I would like to ask is: what items were of 

_ American type, what items were of British type and what items were of 

_ Canadian type, and are there any plans for the Centurion tank to be manu- 

_ factured in Canada. Are all these items of American type or design? 

a ihe WITNESS: --Oh; no. sir:-I- did ‘not. say. that. 

q Mr. ADAMSON: I know you did not say that; but the question I want to 

ask is: what proportion of these articles are of American type or United 

- Kingdom type or Canadian type. 

The CHAIRMAN: There is a motion to adjourn. 


Mr. Drew: Just before you put that motion, might I ask one question for 
the purpose of convenience? 


The CHAIRMAN: Yes. 

Mr. DREw: I notice on page 2 of mimeographed documents, Mr. Mackenzie, 
there is a reference to rocket launchers. There are three items there referring 
_ to 3.5 inch rocket launchers. What exactly are those? 


The WITNESS: I am told that those. are bazookas, the instrument for 
launching anti-tank missiles. 


The CHAIRMAN: That is an infantry anti-tank weapon. 
Mr. DrREw: Well then, that is one question that I want answered. How 
many of them have been delivered? Now, Mr. Chairman there is a motion 
before the committee, you have a motion before you that when we adjourn we 
adjourn to Saturday at an hour to be named by you. 
The CHAIRMAN: Yes. 


Mr. Drew: I simply want to say this before you put that motion. We 
have now been given the answer to a lot of these questions but I would like 
to point out that it would be impossible for Mr. Mackenzie to have the answers 
to some of these questions. For that reason I think we should at least have an 
opportunity of examining Mr. Drury who should be able to give us a simple 
-explanation on many of these questions which Mr. Mackenzie has quite frankly 
said that he cannot give. In several cases he has had to turn to Mr. Drury 
to obtain the answer; so, for that reason, I do press my motion, and I hope it 
will be adopted so that at least we can get what information we can by way of 
explanation by meeting again on Saturday morning. 
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The CHAIRMAN: In fairness to this committee,—the amount of information — 
that the committee has been supplied with is almost—somebody said stupendous — 
—mountainous, is the term to use, gq 

Mr. Drew: I thought you were going to say staggering, nad it is staggering. 4 

The CHAIRMAN: You are now obtaining information that no other com-_ 
mittee ever had in its possession. The information is given freely, nothing 
is withheld; the information is placed on the table and the committee can 
use it as they see fit. They need an opportunity to digest it. They need 
an opportunity to study it. Every one of us is not as fully briefed on hem . 
matters, as Mr. Drew and some others, I say that in fairness— 


Mr. Drew: I am not assuming any special knowledge. My digestion is 
sufficiently good; I will be ready on Saturday morning to ask questions which 
I think will be helpful. 


The CHAIRMAN: As a matter of fact, we are very hopeful we won’t be 
here on Saturday morning. 


Mr. Drew: I think I would remove any hope of that kind. 


Mr. JONES: Before you put the motion, Mr. Chairman, would it be possible 
for members of this committee to visit camps and other installations while 
on holidays? ‘ 

The CHAIRMAN: Mr. Jones, I know nothing at all about that. 

Mr. MacDouca.t: Is that in the terms of reference? 


The CHAIRMAN: We have not done enough work to really. earn a trip, 
have we? I am merely being facetious. 


Mr. Drew: There is one statement with which I am in entire agreement, | 
that we have not done enough work. 


Mr. WRiIcHT: The question was asked, Mr. Chairman, so that any of. 
the members who have these establishments in their constituencies, or who 
are visiting areas where they are, might have the opportunity to get some | 
background with regard to carrying on their duties with regard to this 
committee when they meet again. The question was not asked in the sense 
that the govenment pay our expenses. 


The CHAIRMAN: I did not suggest that. I was facetious, and I hope Mr. 
Jones and others so understand it. Mr. Drury tells me he will be more than 
happy to extend facilities to any member who happens to be in an area where | 
there are installations. If a member is in the locality and wants to see some — 
of the installations, Mr. Drury will extend him every facility. ; 


Mr. DrEw: Just so that we do not have any argument on procedure, may 
I, for the purpose of the record, state my motion: I move that when we 
adjourn we stand adjourned until a time on Saturday morning to be designated 
by the chairman, and that a recorded vote be taken. on this motion. 


The CHaiRMAN: You have heard the motion. All those in favour say yes, | 
and those opposed say no. 


The motion is lost. May I just say this: First, I wish to thank you for your 
very excellent attendance and diligence at these meetings. I wish also to thank ~ 
the departments for their co-operation, both the Department of National Defence 
and the Department of Defence Production, and Mr. Drury and Mr. Mackenzie. — 

I said that if any of you have any questions that you wish the departments | 
to answer I will see that the record is kept open until Saturday. I do not think — 
I can keep it open any longer. In that way we will have prepared answers for | 


some of your questions when we return here late in January or early in 
February. 


Mr. McILRAITH: Just before we leave, Mr. Chairman, this committee ends 
as such with the end of the session, but it is intended, I take it, to continue it— 
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there is no doubt about that. That being so, de we put in any kind of report? I 
_ presume any such report would be that we recommend this committee be recon- 
_ stituted at the next session. : 


4 


= The CHAIRMAN: I read to the committee the Prime Minister’s words, 
He said when the committee was set up that it could be set up again at an 
_ early date in the ensuing year. 

ee Mr. McILRAITH: I just wanted that to be clear. 


| Mr. Drew: In view of the fact that we all recognize that this is simply a 
_ preliminary basis for further examinations, there is no necessity to present a_ 
report. The figures speak for themselves as to what we have had before us. 
_ May I join in what has been said about the department which has prepared the 
material. But I do wish to leave no doubt with you that I feel that the officials 
of the department have co-operated with the committee in preparing this 

information. 
x Mr. McILrRaiTH: My sole purpose in raising the point was to have it on 
_the record that the members are aware of the fact that no report is expected. 


The CHAIRMAN: Thank you very much, gentlemen. 
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Part I]—Leases or LAnps anp Buitpines By DND tn rorce at Decemper 1, 1951 


iy 


Location 


 NEWFOUNDLAND— 


f 
m” 


; 


Grand Falls....... 


Prince EpWaRD 


IsLAND— 
Charlottetown. ... 
Montague........, 
RHCOMEIS cols cu Dito 'e 4's 


OVA SCOTIA— 


Bridgetown....... 
Chebucto Bty..... 


Church Point..... 
Dartmouth....... 
WMobert ait yore ee 


Deep Brook....... 
Plandrim.2% 03's: 
Glace Bay........ 


PPalitak. eck. uA rs ,, 


TAAL he Naps & 


Lunenburg........ 


Mahone Bay...... 
New Glasgow..... 


New Waterford.... 
PeCtLOUM A ele es 
River Herbert.... 
Scotchtown....... 
STINET UL cee hin tos 
Stellartone ss... lad 
Stewiacke......... 


Sydney Mines..... 


West Paradise..... 
Wolfville. ..o7.5 0. - 


NWarmoubh. oi... 


New Brunswick— 


~ 


ne 


7 


Batnurshserovee ae. 


Berry Mills....... : 
Campbellton...... 


Ciathant PS ime 


Force 


‘Rented 


(per annum 


unless 
otherwise 
stated) 


"500 00 


Date and Term of Lease 


99 years 


Yearly 
1 year 
5 years 


15 years 
1 year 
Yearly 
Yearly 
Yearly 
Yearly 
Yearly 
Yearly 
Yearly 
21 years 
Yearly 
Yearly 
1 year 

1 year 
Yearly 
Yearly 
Yearly 
Yearly 
Yearly 
Yearly 
Yearly 
Month to 
month 

1 year 

1 year 

1 year 
Monthly 
Monthly 
Monthly 
1 year 

1 year 
Yearly 
1 year 
Yearly 
10 years 
1 year 

1 year 

1 year 

1 year 
25 years 
Monthly 
1 year 
Yearly 

1 year 


Monthly 
Monthly 
Yearly 

1 year 
Yearly 
1 Year 
Yearly 

1 year 
Yearly 
Yearly 
(as long as 
required) 


1Apr 48 
1 Apr 49 


18 Jun 49 
20 Jul 49 es 
12 Feb 48 


Purpose 


Armoury Site 


COTC Acen 
Armoury Accn for RF 
Armoury for RF 


Rifle Range Site 
Armoury Accn for RF 
Bty Site 

Bty Site and R/W 

CO Accn 

Armoury Acen for RF 
Railway Siding 

Railway Siding 

Site for Ordnance Bldg. 
Site for Naval Railway Station 
FOP Site 

Site for RF Bldg. 
Armoury RF 

Garage RF 

COTC Accn 

Rly Siding—Willow Park 
Rly Siding—Willow Park 
Rly Siding—Willow Park 
Siding for RCE Stores 
COTC Acen 

COTC Acen 

Site for Parking Naval Vehicles 


Rifle Range Site 
Rifle Range Site 

HQ No. 1 Manning Depot 
Armoury Accn for RF 
Drill Hall Site 

Drill Hall Site 
Recruiting Station 
Armoury Accn for RF 
Garage Accn for RF 
Armoury Acen for RF 
RDF Site 

Rifle Range Site 
Armoury Acen for RF 
Armoury Acen for RF 
Garage (RF) 
Armoury Acen for RF 
Land and R/W 
Armoury Acen for RF 
Garage Accn for RF 
COTC Accn 
Recruiting Station 


Armoury Accn Reserve Force 
Same as above 

COTC Accn 

Garage Accn Reserve Force 
Station Site 

Armoury Acen RF 
Armoury Acen RF 
Armoury Acen RF 
Armoury Acen RF 

COTC Accn 

W/T Site 


W/T Site 
W/T Site 
D/F Station 
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—Continued 
Rented 
(per annum 
Location Force unless Date and Term of Lease}. Purpose 
otherwise 
stated) 
NEw BRUNSWICK— 
RUHIEON sree ose Army 360 00 | 1*May 47 Monthly | Armoury Accn for RF 
240 00} 1Apr 51 1 year Garage Accn Reserve Force 
Dalhousie......... Army 600 00 | 1Sep 46 Monthly | Armoury Accen for RF ‘ 
420 00 | 15 Jun 49 1-year Garage Accn for RF 4 
Monthly Si E 
thereafter 
Edmundston...... Army 1 00 1Jun 46 5 years Armoury Accn for RF ; 
Fredericton....... Army 900 00 | 10 Feb 51 1 year Garage Accn for RF ‘ 
Army 720-00) 1 Jan- 51° 1-year Supply Depot and Petrol Point 
Army 2,000 00 1Sep 50 Yearly COTC & UNTD Acen ~ 3 
Army 2,400 00 | 15 Sep 50 Monthly | RCASC Garage _ 
Grand Falls....... Army 1,800 00 | 1Sep 51 1 year Armoury Acen for RF 
Hampton......... Army 480 00 1 Dec 46 Yearly Armoury Accn for RF 
120 00 1 Apr 47 Monthly | Garage Acen for RF 
Havelock: 250) Army 144 00 | 15 Jun 44 Monthly | Armoury Acen for RF 
McGivney........ Army 752 20 | 10Oct 42 Monthly | Railway Siding Amn Depot 
Moncton.......... Army 2,847 00 | 1Apr 47 Yearly ‘Garrison Brks Site 
Newcastle......... Army 1,800 00 1 Aug 51 1 year Armoury Acen for RF J 
1,200 00 1 Nov 46 Monthly | Same as above ; 
Petitcodiac........ Army 540 00 1Jan 50 Yearly Armoury Acen for RF : 
120 00 | 15 Feb 48 Monthly | Garage Accn for RF 4 
Plaster Rock...... Army 420 00 | 15 Nov 46 Monthly | Armoury Acen for RF | “4 
Pointe du Chene... RCAF 250 00 | 4 Nov 50 Yearly Fuel Depot 
Sanh JON. 25 2. Army 5 00 1Jun 41 Yearly Part of Site of Fort Dufferin 


10 00 1 Jun. 45 \- Yearly Part of Site of Fort Dufferin 
100/15Jul 42 Yearly Site for RF Acen 


Saint Martins..... Army 600 00 1 Oct...51 1-year Armoury Accn for RF 

St. Stephen....... Army 600 00 | 15 Jul 50 Yearly Armoury Accn for RF 

2,700 00 | 15. Nov 48 3 years Armoury Accn for RF 

DRC Vier s nan. Army 1,800 00 1 Jan 51 Ilyear Armoury Acen for RF 

Army 2,400 00 1Sep 50, Yearly COTC & UNTD Acen 

Salisbury 2. oh. Army 480 00 1Feb 51. 1 year Armoury Accen for RF 

Shediac. ss ele Army < 1,500 00 | 1Jun 51 1 year Armoury Accn for RF 
DUBBOK sop es. Army 101 49 | -1Sep 39 Yearly Railway Siding Sussex Camp 


75 00 1 Nov 42 Yearly Railway Siding Sussex Camp 

: 122 00 1 Nov 42 Yearly Railway Siding Sussex Camp 
TIGODIA. lcs. Army 190 00} 9Dec 46 Yearly Part of Camp Site 
25 00 | 1 Apr 46 Yearly Part of Camp Site 
15 00 | 28 Oct 438 Yearly Part of Camp Site 
6 00 | 16 Nov 43 Yearly Part of Camp Site 
2 50} 27 Oct 48 Yearly Part of Camp Site 


QUEBEC— 
PREVA Actin shes setios, Army 2,400 00 1 Dec 48 Monthly | Reserve Force Armoury 
4,800 00 1 May 51 Monthly | Reserve Force Bldg. 
Bouchard......... Army 11,692 00 6 Dec 47 Bi- ~Railway Sidings 
monthly 
3,152 46 | 22 Apr 42 Until Railway Sidings 
notice 
PREER peei yi rk ote ak Army 36 00 | 1Jul 43 Monthly | Reserve Force Garage 
360 00 | 1Nov 51 1-year Reserve Force Garage 
Cap de la : 
Madeleine....... Army 100} 3Oct 46 Tri- - Hangar sites for Reserve Force 
monthly 
Cartierville BRETT od ieee RCAF 2,400 00 1Jun 47 Yearly Office Accommodation 
Coaticook......... Army 516 00 1 Dec 50 Yearly Reserve Force Garage 
i for 2 years 
Cookshire......... Army 600 00 | 15 Jun 42 Monthly | Reserve Force Armoury 
Cowansville.......| Army 1,500 00} 10Oct 45 5 years Reserve Force Armoury 
Wanville. -...'...:. Army 1,320 00 |; 1Jan 4.52. 1 year Reserve Force Armoury 
Drummondville... Army . 1,200 00 | 10Oct 51 lyear | Reserve Force Garage 
SBR e. aoe) oy che: Army 25 00 | 1 Nov 43 Yearly | Land for Rifle Range 
Joliette Hap War ei oh. Nie Army 2,400 00 1Jun 47 5Syears | Reserve Force Accommodation 
Jonquiere......... Army 600 00 Apr: Shi sb vear Reserve Force Armoury’ ; 
Meche sik ae RCAF 1,500 00 | 19 Nov 42 Yearly Station Area 
Matane............ Army 3,300 00 | 1Sep 51 lyear | Officers for Reserve Force ‘ 
Montmagny....... Army 200 00 1 Aug 51 1 year Reserve Force Rifle Range . 


Army 480 00) 15 Nov 49 Monthly’! Reserve Force Garage 
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Rented 
we (per annum 
ir Location Force unless Date and Term of Lease Purpose 
c otherwise 

stated) 


JuEBEC—Con. 


 Montreal.......... Army 8,280 00 | 1May 49 Yearly RCASC Supply Depot 

eS Army 4,200 00} 1 Dec 51 1 year COTC Accommodation 

Army 7,480 00 |..1 Oct. 51 1-year . | COTC Accommodation 

of Army 5,112 00 1 Mar: 51°01 year Reserve Force Garage 

K Army 9,000 00 1 Apr 48 Yearly COTC Accommodation 

‘ Army 900 00 | 1 May 50 Monthly | Parking Area for Active Force 
4 Army 1,800 00; 1Apr 48 Yearly COTC Accommodation 

£3, Army 50 00 1Jan 45 Yearly Railway Siding Site 

» Army 5,367 05 | 1Sep 42 Yearly Railway Sidings 

ve Army 10 00 1 Apr 46 Yearly Fence on Railway Property 

ii Army 56 00 1 Aug 50 Yearly Land for Roadway 

x RCAF 360 00 | 1Dec 49 Yearly Reserve Accommodation 

: RCAF 17,500 00 | 15 Jun 50 5 years R & C Unit 

1 RCAF 200 00 | 1Sep 50 Yearly AMES 11 

’ New Carlisle...... Army 96 00} 1¥Feb 50 Monthly 

i 1,200 00} 1Sep 45 Monthly i 
meNoranda.......... Army 750 00 1 Nov 51 Yearly Reserve Force Accommodation 
. Army BOO: OO Sep. 750i a aie cs Reserve Force Garage 

x Army 3,300 00} 1Nov 51 1 year Reserve Force Armoury 

ps. Army 1,000: 00.45 0 May. SLieo Sin: Reserve Force Accommodation 
North River. ..... Army 180 00 dA gists § ea a pee ak pba Tank Hangar (RF) 

e . Army 120 00 A Satta SRR aie Nt Gun Storage (RF) 

bh Outremont........ Navy 2,500 00 1 July 51 2 years Temporary Naval Storage 

a per month Depot 

m) Plessisville.....°... Army 264 00 1 Nov 48 Monthly | Indoor Rifle Range (RF) 
m.. Army 960 00 | iAug 51 1 year Reserve Force Accommodation 
mB Port Alfred........ Army 3,600 00} 1Jan 51 1-year Reserve Force Armoury 

Bm Quebec............ Army 100°) I July 5410 mon. 


Drill Hall Site 


Army 10,000 00 1 Sep 51 3 years Reserve Force Armoury 
RCAF 900 00 | iJune 50 Yearly Reserve University Sqdn. * 
p ock Island....... _ Army 3000001 Te Dee)! Blt tien car 


A PAOD Nea iif OL ORR ah Reserve Force Accommodation 


Bt. Jerome... .. 2... Reserve Force Accommodation 
Ste. Marie Beauce. Training Accommodation (RF) 
Hot. Romuald.:.... Reserve Force Accommodation 


m-ocotstown......... AL ROL Ra De aie Armoury (RF) 
Ra hs eh enema tok ye oe OB OO. 1 Now. (5108s ke ho Garage (RF) 
BN Ui Sereda rrr Nr OB KOON! PNG) BAe ks Garage (RF) 
Faia yada Training Ground (RF) 


_ Shawinigan Falls.. Neh ne pee Armoury (RF) 
: : Armoury (RF) 
Meemerbrooke 10.01) Army ot. 4,900. 00.4 1Jan | 510.6. ka Accommodation (RF) 

Ba even ea) Workshop & Garage (RF) 
TO hos tins NBS oD aah Training & Storage (RF) 
Thetford Mines.... Garage (RF) 


_ Windsor Mills..... Army 84000 MT Asrih 4yn) vei ae nee, 


Armoury (RF) 


ONTARIO— 
UTS aay Raa Pn Army 900 00 | 1 Dec 50 1 year Armoury (RF) 
MSBNCTOLE. 3... Foe a0: Army 594 00 1 Jul 51 1 year Armoury (RF) 
Army 108 00 1 Feb 50 Monthly | Garage (RE) 
» Belleville......... Army 7,200 00 | 21 Feb 51 5 years Armoury (RF) 
Be brampton:......., Army 2500] 1lJul 50 Yearly Land for Riflle Range 
Army 1,200 00 1Feb 51 1-year Garage (RF) 
Brockville......... Army 35 00 | 21 Nov 42 Yearly Military Camp 
Army 25 00 | 1 Aug 41 Monthly | Military Camp 
Army 200 00 1 Aug 41 Monthly | Military Camp 
Army 2 00 1Jul 48 Yearly Military Camp 
Army 175 00 | 1Jan 43 Monthly | Rifle Range 
Army 15 00 1 Aug 41 Monthly | Rifle Range 
Army 2100}; 1Aug 41 Monthly | Rifle Range 
Army 10 00 1 Aug 41 Monthly Rifle Range 
Army 55 00} 1lJan 47 Monthly | Rifle Range 
Army 84 00 | 1Jan 47 Monthly | Rifle Range 
Army 400 00} 1Aug 41 Monthly | Rifle Range 


Army 45 00 | 1 Aug 41 Monthly | Rifle Range 


SPECIAL COMMITTEE 


ae ee Ee CEE, ae a eee 


2 - 
ES ee eS eS aL ee 
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—Continued 
Rented 
(per annum 
Location Force unless Date and Term of Lease Purpose 
otherwise 
stated) 
OnTARIO—Con. 
Burks Falls....... Army 1,500 00 1Jan 51 1-year Armoury (RF) 
Camp Borden..... Army 700 00 | 25 Aug 50 3 years Land Gravel Pit 
Carleton Place.... Army 180 00 | 1 Mar 46 Monthly | Armoury (RF) 
Army 300 00 | 1 May 48 Yearly Gun Storage 
Fawardesys is. es Navy 105 00 |-15 Nov 42 Monthly | Naval W/T Station?Site 
Fort Hrie....... n Army 1,020 00 1 Apr 51 1 year Armoury (RF) 
Fort Frances...... Army 2,640 00] 1Feb 51 1-year Armoury (RF) 
Army 120 00 | 1Feb 47 Monthly | Garage (RF) 
Fort William...... Army 150 00 1Jun 51 iyear Storage space 
Hrankiord. ii... Army 400 00 1Jan 49 Yearly Armoury (RF) 
Army 840 00 | 1Jul. 51 Monthly | Garage (RF) 
Army 60 00 1Jul 50 1 year Garage (RF) 
BIN i) ea hee ae Army 1,044 00 | 1May 48 5 years Armoury (RF) 
Goderich........ Army 360 00 | 1 Nov 50 1 year Armoury (RF) 
HOD Bie OA cy ai wees Army 500 00 1 Apr 47 Monthly | COTC 
Hagersville.....:. Army BLO, VR Odean “42k eee iar: Railway siding 
Army 366 18 PAU 4655 a aac! Railway siding 
Hamilton cgi. Army 475 00 1 Apr 49 Yearly COTC 
(+$2.00 per 
period per 
lecture 
room) 
Wanestone 3.244. 2) Army 1,200. 00 1Apr 51 1 year RCASC Garage 
Army 400 00 1 Apr 48 Yearly COTC Acen 
Army 720 00 1Jul 50° 1 year Armoury RF 
DRB 3,500 00 1Apr 47 Yearly Laboratory Accn 
MROROLAT ic bis sie 4). Army 1 00 1Jul 50 7 years Indoor Rifle Range 
Maitchener vr. ses 5 Army 120 00 1Apr 47 Monthly | Parade Ground 
MGONE OMA ih, ales sates Army 1,500 00 TApr;. 50° ‘Yearly COTC Acen 
/, ($1.00 per 
' man in 
units) 
Army 152:.00. || 242 NOV 22020) ses Railway Siding (COD) 
Army 258.00 1b? “Dee “40us heel ens: Railway Siding (COD) 
MAC OG I ose oes Army 108 00 1 Nov 49 1 year Garage (RF) 
thereafter 
monthly 
WHEATON ss Bae. Army 339 04 | 21 Dec 47 Yearly Use of Storm Sewer 
Marathon. cuss Army 1,500 00 1Sep 49 Monthly | Armoury (RF) 
Merrickville....... Army 100} 5Aug O07 99 years | Armoury (RF) 
WHat. ean, Army 600 00 1 huin: 5b year Armoury (RF) 
Mohawks 2). 465 RCAF 2,508 50 1Sep 40 Yearly Airport Site 
Morrisburg.:...... Army 100} 1Mar 50 99 years | Vacant 
NWorthaeDay ©.) 0. Army 1,140 00 1 May 51-1 year Recruiting Office 
OBDAW A ois oa.) Army 2,400 00 | 1 Nov 50 1-year Armoury (RF) 
OGAWA 2 Bos chest «3s Army 560 00 1Sep 50 1 year RCASC Parking Space 
Army 9,000 00 1 May 48 5 years Historical Section 
Army 781 20 | 31 Oct 49 Monthly | Imperial War Graves Com- 
mission 
Army 600 00 | 15 Apr 42 Yearly Site for Composite Stores 
Army 193 81 1Oct 438 Yearly Railway Siding (Plouffe Park) 
Army 8,220 00 | 1Mar 51 1 year Armoury (RF) 
Army 100 | 18 Dec 40 Monthly | Armoury (RF) 
Army 15,000 00 | 25 Mar 51 5 years Armoury (RF) 
Army 7,800 00 | 11 May 49 3 years Armoury (RF) 
Army 1,560 00 1Apr 48 Yearly COTC Accn 
Army 900 00; 1Apr 51 5 months | COTC Acen 
Owen Sound....... Army 1,020 00 | 1Dec. 50 1 year Armoury (RF) 
Army 4,800 00 | 15 Dec. 50 1 year Armoury (RF) 
ALIS SC res 5G es Army 1,200 00 | 1 Nov 50 1 year Armoury (RF) 
Parry Sound...... Army 36000 | 1Sep 50 Monthly | Storage (RF) 
Perea ee sks ce Army 720 00 1Sep 50 1 year Garage (RF) 
Petawawa......... Army 25 00 | 3 Jul 50 1 year Removal of Gravel 
Army 198 00}. 1Jul 29 Yearly Railway Siding 
Army 127 00 | 1 Nov 25 Yearly Railway Siding 
Army ‘1 00 1May 41 Yearly Training Area 
Army 42 00 2Jun 42 Yearly Coal Spur 
Army 100] 1Mar-’ 43 Yearly Training Area 
Port Colborne..... Army 1,200 00' 1Feb 51 1-year Armoury (RF) 


—Continued 
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Location 


7 

OntTARIO—Con. 
Wort Credit e..k A 
Fort Hope. 2). ").:20. 


Sault St 


e. Marie... 


Smith Falls....... 
mtpatnroy.: 7.) fess 
mee Mary Soc Lr 


Stouffeville....... 
PSMCLOUT YY) 000s Rev 


Terrace 


Tillsonburg........ 


Toronto 


Birtle.. 


BAY. hia 28 


ey 


ry 


Scat sie es 8) chs eke 9 


Swan River....... 
me Pas. eo és 


97446—4} 


Force 


Rented 


(per annum 


unless 
otherwise 
stated) 


per month 


Date and Term of Lease 


“oy fan 


1 Jul 
15 Dec 
30 Sep 

1 Sep 
15 Oct 
15 May 

1 Dec 

1 Jan 
15 Jun 

1 Jun 
15 Nov 

7 Dec 

1 Jun 

1 Mar 
12 Dec 

1 Sep 

1 Feb 

1 Jan 
16 Jan 
15 Mar 

1 May 
15 Sep 
13 Mar 

1 Apr 


; ——— | ENN 


ee ee ry 


2 years 


Lohan tap se) he te: “m, V'e} 


5 years 
5 years 

1 year 
Monthly 
Monthly 
1 year 
Yearly 
Monthly 
1 year 


Period of lease 
indefinite 


1 Oct 
15 Nov 


44 


998 years 
Yearly 


Yearly 
Yearly 


99 years . 


Yearly 
5 years 


otiey et tol Jediey Wel 6/\6h eae petomiel ley e wMreelie ye sie 


21 yrs. 
Monthly 
1 year 

1 year 
Monthly 
Yearly 
Yearly 
Yearly 
Yearly 

1 year 

5 years 
Monthly 
10 years 
Yearly 
Yearly 
Yearly 
Yearly 
Month to 
month 


Purpose 


Armoury (RF) 
Armoury Site 
Armoury (RF) 
Armoury (RF) 
Garage (RF) 

Sgts. Mess 
Armoury (RF) 
Armoury (RF) 
Armoury (RF) 
Garage (RF) 
Training Area (RF) 
Armoury (RF) 
Storage of Vehicles 
Armoury (RF) 
Armoury (RF) 
Armoury (RF) 
Garage and Workshop 
Armoury (RF) 
Training Bldg. 
Transport Accn. 
Parking Lot 
Armoury (RF) 
Armoury (RF) 
Office Space (RTO) 
COTC Acecn 
Parking Space 


Site for Naval Divisions 

Hangar for Naval Training 
Aircraft 

Armoury (RF) 

Garage (RF) 

Supply Depot 

Site for Hutments (RF) 

Armoury (RF) 

Parking Lot (RF) 

Land Training Area (RF) 


Armoury Accn (RF) 
Vehicle Training Area 
Armoury Acen (RF) 
Railway Sidiug 
Cadet Camp Site 
Garage Accn (RF) 
Armoury Acecn (RF) 
Garage Acecn (RF) 
Armoury Accn (RF) 
Airport Site 

Sewage disposal site 
Storage & Isolation magazine 
2 railway sidings 
Armoury Acen (RF) 
Armoury Acen (RF) 
Armoury Acen (RF) 
Barrack Site 
Railway Siding 
Railway Siding 
COTC Acen 

Airport Site 


Parking Area 
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Location 


“Abbey... 


Frontier. . 


Goldfield 


Gravelbourg...... 


Grenfell. . 
Herbert. . 


Him boldte cy wie. 
Indian Head...... 


Kamsack 


Langham 


Limerick. 


Melville.. 
Melfort... 


tee eee 


Moose Jaw......-. 


Outlook. . 


Chay inte) (ey ebay De 


Saskatoon: 2.4.06 


Shaunavon........ ; 


Saskatoon. o2.03/ 
Swift Current..... 


Temp kings i. soe. 


Weyburn. 
Wakaw... 


ALBERTA— 
Bassano. . 


Big Valley 


Blackie. . 


Condor... 


Didsbury 


i a 


Drumheller. 21:2), 
Hammonton). 2, 0) 


SPECIAL COMMITTEE 


—Continued 


Rented 


(per annum 


unless 
otherwise 
stated) 


Date and Term of Lease 


eee 
60a eee ees SS ee 


Purpose 


a 


840 00 


1,634 33 
6,000 00 
2,600 00 
600 00 
2,400 00 
1,200 00 
1,800 00 
600 00 
200 00 
1,750 00 
109 00 
420 00 


1 00 


60 00 

1 00 

720 00 
14 00 
3,000 00 
180 00 
300 00 
2,400 00 
1,000 00 
120 00 
300 00 
1,500 00 
648 00 
100 00 
540 00 

1 00 
1,200 00 
400 00 
1,500 00 
60 00 
1,848 00 
1 00 


26 April 


1 Oct 
1 Jun 
1 Jan 
1 Aug 
24 Aug 
1 Sep 
1 Jan 
1 Nov 
1 Feb 
1 Aug 
8 Jun 


1 Nov 


1 Oct 
1 Jan 
1 May 
1 Mar 
1 April 
18 May 
9 Feb 
1 Mar 
1 April 
29 Dec 


51 


38 to 10 Oct 53 


48 
51 


49 


21 years 
Monthly 
1 year 
Monthly 
Monthly 
Yearly 
Monthly 
Yearly 
Yearly 
Yearly 
Yearly 
Yearly 
Yearly 
Yearly 
Monthly 


Yearly 
1 year 
Yearly 
Yearly 
1 year 
1 year 
Yearly 
Yearly 
1 year 
Yearly 
1 year 
Yearly 
3 years 
1 year 
Yearly 
Yearly 
Monthly 
1 year 


Monthly 
1 year 


Yearly 


Yearly 

1 year 

1 year 
Yearly 
Monthly 
Monthly 
Monthly 
Yearly 
Yearly 
1 year 
Monthly 
3 years 
Yearly 
10 years 
1 year 

1 year 
Yearly 
10 years 
Yearly 
1 year 
Yearly 
10 years 


- Armoury Accn (RF) 


Armoury Accn (RF) 
Garage Accn (RF) 
Armoury Accn (RF) 
Radio & Seaplane base 
Armoury Accn (RF) 
Radio Telegraph Station 
Radio Telegraph Station 
Armoury Acen (RF) 
Armoury Acecn (RF) 
Armoury Acen (RF) 
Armoury Acen (RF) 
Armoury Accn (RF) 
Vehicle storage (RF) 
Armoury Accn (RF) 
Vehicle Storage (RF) 
Vehicle Storage (RF) 
Armoury Accn (RF) 
Armoury Accn (RF) 
Armoury Accn (RF) 
Vehicle Storage (RF) 
Personnel Depot & Recruiting 
Station | 
Tank repair depot 
Armoury Accn (RF) ~— 
Armoury Acen (RF) 
Parking Lot 
Personne! Depot 
Armoury Acecn (RF) 
Armoury Acen (RF) 
Site of HMQ’s 
Parade ground 
Buildings for Naval Division 
Armoury Accn (RF) 
COTC Accn—joint services 
Armoury Acen (RF) 
Armoury & Vehicle storage 
Armoury Acen (RF) 
Armoury Acen (RF) 
Armoury Acen (RF) 
Vehicle Storage & training 
Armoury Acen (RF) 
Vehicle storage (RF) 
Armoury Acen (RF) 


Site for Armoury Accommoda- — 


tion 
Armoury Accn. (RF) 
Armoury Site 
Armoury. Acen (RF) 
Railway Siding 
Garage Acecn 
Parking Space 
Recreation Acen (RF) 
Workshop Acen (RF) 
S.D. Accommodation 
Armoury Acen (RF) 
Armoury Acen (RF) 
Armoury Acen (RF) 
Site for Supply depot 
Site for Warehouse 
Site for EMQ’s and Workshop 
Site for Army Hutments 
COTC Accn 
Rifle Range Site 
Married Quarters 
Transformer Station 
Married Quarters 
Building Area 


if Rented 
* (per annum 
? Location Force unless Date and Term of Lease 
: otherwise 
i stated) 
4 ALBERTA—Con. 
| Grand Prairie..... Army 100 | 21 Feb 51 1-year 
High River....... Army 2,400 00 | 1Jul 49 5 years 
| Army 600 00 | 1Jul 51 1 year 
Lake Chestermere Navy 90 00 | 22 Aug 51 50 years 
_ Lethbridge........ Army 600 00} 1Apr 51 3 Years 
m Lacombe.......... Army 1,080 00 1 Nov 51 1 year 
a Army 15 00 | 30 Apr 51 1 year 
m= Medicine Hat... .. Army 300 00 | 24 Sep 47 10 years 
Me anton. 2)... Army 1,020 00 | 1Apr 51 1 year 
me LOkotoks:..255..... Army 510 00 | 1 May 48 Monthly 
MOONS. vss se cassie ess Army 120 00 | 1Apr 51 1 year 
p} Army 100} 9 Nov 47 Yearly 
 Pincher Creek..... Army 1 00 1Mar 51 1vyear 
my edcliffe.......:..],° Army 60 00 | 1 Nov to 
80 Apr 52 
_ Rocky Mt. House.| Army 720 00 | 1IJan 51 1 year 
BRDATCEE Army 2,000 00 LAper? db livear 
4; Army 3,000 00 POCbhs 51, 1 year 
_ Turner Valley..... Army 1,440 00 1 Feb 51 2 years 
mo) Vermillion. ....... Army 1 00 1Jul.>:/51.. 5 years 
MEROV NICAN 0 ek ok Army 150 00} 6Jul 41 Monthly 
' Wainwright.’...... Army 20,000 00 | 1Apr 49 Yearly 
Army 503 98 | 13 Nov 42 Yearly 
Wetaskiwin....... Army 50 00 ft Apr™ 30": Yearly 
_  Wetaskiwin....... Army 1 00 1Apr 51 1 year 
my amont............ Army 180 00 | 1July 45 Monthly 
: 
British Cotums1a— | 
hilliwack i); Army 6 00 | 15 May 51 1 year 
Army 5. 00 5 Oct 42 Yearly 
Army 248 00 ti Nov. 51 year 
4 Army 240 00 1 Nov 51 1-year 
| Army 208 00 | 10 Feb 51 1 year 
Army 20 00 | 8 Oct 42 Monthly 
Army 100 | 19 Oct 42 Monthly 
Army 21 00 | 9 Nov 43 Yearly 
eA ae 6 6 (hs 2, Navy 150 00 1Jan 40 21 years 
Dawson Creek.... Army 269 12 8 Sep 47 Yearly 
RCAF 3,000 00 1 Feb 51 1-year 
TSC eee a Army 5 00 1Jan 48 20 years 
Army 5 00 1 Mar 49 20 years 
Army 1,200 00 1Sep 49 Yearly 
oso mm alt 3.) 2 Navy 100 | 14Oct 48 10 years 
Kamloops......... Army 80) 00120) Jul 44 10 years 
Army 360 00 1Oct 45 Monthly 
Kimberley........ Army 1,680 00 | 31 Oct 50 1 year 
Army 540 00 1 Oct 46 Monthly 
New Westminster. Army 100 }11Mar 43 Yearly 
Army 100 | 21 Apr 43 Yearly 
> Port Alberni...... Army 284 29 1Jan 48 Yearly 
Prince George... .: Army 1 00 1 Nov 48 Yearly 
Army 218 00 1Apr 48 Yearly 
Prince Rupert..... Army 4196} 9Jan 39 Yearly 
Army 25 00 1 Nov 44 Yearly 
Army 200 00 | 16 Mar 47 Monthly 
Army 110 00 1 Apr- 51° L'year 
Army 1 00 1 Apr 51 1 year 
Navy 25 00 10ct 49 Yearly 
Navy 1 00 | 22 Dec 42 21 years 
Salmon Arm...... Army 360 00 | 19 Dec 50 1 year 
Army 180 00 1 Aug 51 1 year 
Sea Island......... RCAF 1,108 80} 1Jul 49 Yearly 
| a ee eee Army 1,200 00 1Jan 49 Yearly 
Tsawwassen....... RCAF 5000 | 1lJun 44 
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Part II—Leases or LANDS anp Bumprncs sy DND IN ForRCE AT DecemBer 1, 1951 
—Continued } 


ws f pi - 
SS 
; 


Purpose 


Site of Armoury Building 
Armoury Accn (RF) 

RF Garage Acen 

Site for Naval Division 
Armoury Accn (RF) 
Armoury Accn (RF) 
(RF) Garage Acen 
Officers’ Mess Building 


Armoury Acen (RF) 
Armoury Accn (RF) 
Orderly Room (RF) 
Armoury Accn (RF) 

Site of Armour Acen (RF) 
Garage Accn (RF) 


Armoury Acen (RF) 
Camps Site Train. area RR 
Trg area 

Armoury Acen (RF) 
Armoury Site 

Armoury Acen (RF) 
Trg area and Camp Site 
Spur track to Camp Site 
Loading Corral 
Armoury Accn (RF) 
Armoury Acen (RF) 


Watermanship Training Area 
Rifle Range Area 

Rifle Range Area 

Rifle Range Area 

Rifle Range Area 
Bridging Training Area 
Bridging Training Area 
Vehicle Parking Lot (RF) 
Navy Firing Range 
Railway Siding for SD 
Storage 
Radio Station Sites 
Radio Station Sites 
Armoury (RF) 

Part of Naval Base Site 
Water Supply Magazine Area 
Vehicle Storage (RF) 
Armoury (RF) 

Vehicle Storage (RF) 
Artillery Ranges 
Artillery Ranges 

Rifle Range Site 
Armoury Site 

Armoury Site 

Railroad Siding 
Anti-Aircraft Battery Site 
Rifle Range Site 

Garage Site (RF) 

Rifle Range Site 

Site for Seaward Defence 
Bldg & Site for Naval Base 
Armoury (RF) 

Vehicle Storage (RF) 
Explosives Storages 
Armoury (RF) 


As long as} Bombing Range 


required 
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—Continued 


Location 


BritisH CoLUMBIA— 
Con. 
Vancouver........ 


MWernonvsin. sou. 


WAGHORIA TH kes vo icia 


NorTHWEST 
TERRITORIES— 
Fort Resolution... 
Fort Simpson..... 
Norman Wells..... 
Yellowknife ...... 


ENGLAND— 
NFORGOM eee le 


UNITED STaTES— 
_ Washington....... 


Force 


Rented 


(per annum 


unless 
otherwise 
stated) 


160 00 


300 00 
13,942 00 
2,000 00 
75 00 

a month 
182 00 
1,450 00 
25 00 
180 00 

55 56 


1 00 
50 00 
6,350 00 
8,100 00 


16,800 00 
1,050 00 


5,347 80 
14,400 00 


Date and Term of Lease 


1 Dec 49 25 years 


1 Mar 49 Monthly 

1933 20 years 
1Apr 48 Yearly 

15 Jun 51 Monthly 


1Jan 438. Yearly 
15 Aug 51 1 year 
1Sep 39 30 years 
1 Aug 50 5 years 
1Jul 41 Monthly 


Year to Year 

1Jun 46 10 years 
23 Apr 49 3 years 
11 Aug 48 Yearly 


25 Mar 51 1 year 
1 Apr 51 1-year 


Va Fer Heat Rib Margalit 
1 Sep - 31 Oct 53 


Purpose 


Heating Tunnel under 4th 
Avenue 

Hutment Site (RF) 

Site of Armoury 

COTC Acecn 

Naval Recruiting Stn 


Armoury & Stores Site 
Training Area 

Access Road to FOB Site 
Battery Site 

Searchlight Battery Site 


RCCS. Radio Station 
RCCS Radio Station 
Air Supply 

Armoury (RF) 


Joint Services Accommodation 
Joint Services Garage 


Joint, Staffs Garage 
Office of Joint Staffs 


pt ee a Oe te Se ge ee 


rent ae ee 
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Part III—Lanp anp Bumpines Leasep Since Apri 1, 1950, But Since TERMINATED 


‘Part III substituted as per letter of clerk on December 1 4) 


AY Total Date Date 


A Location Service Rental of of Purpose 

f Paid Lease  |Termination 

: | $ cts. 

meorgeton, P.E.I.:./<.2:. Army 100 00 | 7 May 50] 6Oct 51} Armoury Acen (RF) 
Sherbrooke, Que.......... RCAF 8,125 00 | 3 Aug 50] 31 Aug 51 | AC and WV, HQ 
PGrimsby, Ont............ Army 900.00 |’ i. Jun 50 | 8t-May 51 | Armory Aceon (HE) 
a merronto, Ont... 2.05... : Army 1,391 00} 1Jun 50] 13 Mar 51| RTO 

; Winnipeg, Man............ Army 300 00 1Jun 50 | 31 May 51 | Coal Storage Site 
Midland, COD. Sere er eae Army 2,850 00 | 15 Apr 50 | 15 Oct 51 | Armoury Acen (RF) 
Corner Brook, Nfld....... Army 480 00 | 28 Apr 50 | 28 Oct 50 | Armoury Accn (RF) 
Owen Sound, Ont......... Army 666 66 | 1Oct 50 | 31 Dec 50} Armoury Acen (RF) 
j Calgary, AIS ceciras Secs Army 3,665 04 | 1 Nov 50} 1Mar 51 | Can Army (Special F.) 
Ottawa Coliseum, Army 1,000 00 | 2 May 51 | 30 May 51 | Sleeping Accn 
Lansdowne Park 

Mvictoria, B.C:.........<.. Navy 700 00 | 9May 51] 9 Oct 51 | Storage Accom 
WWictoria, jl OF Ao at oe Navy 1,550 00 | 15 May 50 | 31 Aug 51 | Training Field 


Aklavik, N.W*T.......... Navy 120 00} 1Jul 51} 10Oct 511] Storage Accom 


t 


ie; ee SPECIAL COMMITTEE 


APPENDIX N 


ORDERS PLACED BY CANADIAN COMMERCIAL CORPORATION 
: AND 
THE DEPARTMENT OF DEFENCE PRODUCTION 
ON BEHALF OF THE 
DEPARTMENT OF NATIONAL DEFENCE 
| FOR 
SELECTED ITEMS OF OPERATIONAL EQUIPMENT 


3 APRIL, 1950—NOVEMBER, 1951 


This list covers all major orders placed on behalf of the Department of National Defence for opera- 
tional equipment with the exception of specialized electronic items. Figures given for aircraft, however, 
include the value of electronic gear to be embodied in the actual airframes. The estimated value of the 
orders and the expenditures there against relate to production contracts only and do not include thos 
for capital assistance or development. The period covered is from April, 1950 to November, 1951. 


SUMMARY 


Estimated Expenditures 


Category Wala 
3 

$ $ 

1. Small arms and machine guns -60 calibre (15-2 mm) and under.... 19, 282, 262 308,300. 
2. Artillery and naval guns over calibre -60 (over 15:2 mm), mortars r. 
BOG IBSNOe AUNe Nene 5o 21 eee hl yi Billed Fee Lae oleae gO 45,729,565 21,458,232 

3. Tanks, self-propelled weapons and other military vehicles.......... 93,265,436 7,283, 654 4 
6 OL ESRI IAMS ce aan Me REE A ORPE RNR Gd) ce 103, 039, 505 6,875,508 
ig LE pO ta PERICLES ae ill pads 14,379,311 1,882,329 
6. Miscellaneous ammunition and related products...................- 5,498, 635 622, 148° 
7. Miscellaneous ordnance and ordnance material....................4. 396, 381 266, 677 , 
Bere oe a Ha RT Ak has HO a NO tee eck 788, 585, 635 157,004,557 _ 
EEC GS 197 LEM ge OE HES Gs Pas EN AUGER A a Ear AM CNR cee UIs 23,858,316 


167,653, 448 


Expenditure for bulk orders placed with the United States govern- 


Mens tor dywisional Cquipinente.c2. Pv e vers geek oR ee OR) Ce) mee he eee 46,495, 800 


266, 055, 611 


ELIOTA ESM sp sh lanoaiin QUAN Ca Ora ing iy Sah Aa em Renta tee lw coL room ice 


DEFENCE EXPENDITURE - 479 


1.—SMALL ARMS AND MACHINE GUNS -60 CALIBRE (15-2 MM) AND UNDER 


>, Major orders placed for the armed services in the period April, 1950 to November, 1951, amounted to 
— $19,282,262. This figure includes orders for United States-type small arms valued at $1,103,621 on which 
_ procurement has been suspended pending clarification of the issue of standardization. The expenditure 
on these items covers deliveries before the orders were suspended. The main orders are shown below. 


é 
~ Canadian Arsenals Limited........| 12,291 Browning -5 machine guns. 14, 601, 228 26, 620 
mu... Government....0. 0.2.64 56050. 208 aircraft machine guns and 
‘4 Spares ko eu nia eee Ae) 493,740 18,000 
- Canadian Arsenals Limited......... 1 176 122 GAlDre Fines ui ive. ks), 17, 584 45,404 
# BU ar OVRIMINGNG 5 iis: e Cee dis Ses 2,025 -45 calibre sub-machine guns 93, 357* 
f. (partly 
~ sperrer 
me U.S. Government... 6.0... eee. 734 -50 calibre machine guns..... 513, 514* 
t (partly 
- -| suspended) 
me U.S. Government...2. 2.020.000.6055 20,951 -30 calibre rifles........... 2,329, 287* 
$ (partly 
i suspended) 
mas. Government. 20. ek 1,234 -30 calibre machine guns.... 308, 900* 
if (partly 
a suspended ) 
i Satiioton and Richardson Arms 
e REINA EDG ri oe hs aol he 4,440 survival weapons (-22).. 240,781 nil 
Canadian Arsenals Limited........ Parts, accessories and repairs for 
SOI BOR anh Weeks ish 623, 871 218, 276 
19, 282, 262 308, 300 


2. ARTILLERY AND NAVAL GUNS OVER CALIBRE -60 (OVER 15-2 MM), 
MORTARS AND MISSILE LAUNCHERS 


The value of major orders placed for guns over -60 calibre, including mortars and launchers in the 
period April, 1950 to November, 1951 amounted to $45,729,565. Procurement action on grenade launchers 
poe be ,043, has been suspended although this amount is included i in the total. The main orders are 
shown below 


i 


; Supplier Item E aa Expenditure 

: $ $ 
Dominion Bridge Company........ 73 mountings for anti-submarine 500, 000 nil 

TROP CATS CRO wal STU URN 
Dominion Bridge Company........ Po RAV AMMOMbALra Mion. ere apes bans 400, 000 nil 

Meee. Government... cc... osc ee sle Anti-submarine mortars.......... 458, 940 nil 

om more! Industries Ltd... 0... 040.6625. 11 mounts for anti-submarine 

: TOE COTS es AL dete s Seka ans! ai) 400, 000 nil © 
ae. Government: oo. 06.8 ose la. 10 3”/50 calibre naval guns........ 3,751, 068 3, 748, 068 
more! Industries Utd vi... h ya. 44 3”/50 calibre naval guns........ 13, 000, 000 2,730,514 
ise trovernment,’..’ .\k:..escnad sss 267 60mm mortars and mounts 

and 98 81mm mortars and 

TIVOUN TS yin i eee ur enaPau 411,319* 

mms. Government, 0) ms. ewe HOA 2 OMOVEBER RL oe aoe hae ke 141,070* @ 
Pee aovernmont, 2.25 assis ele tials 2 4,093 grenade launchers........... 30, 343* 

(suspended) 
mals... Government... ioc. 0.0 pecs ec. s. 1,345 3-5” rocket launchers....... 095* 

' Ree Government... ic. 8) dena lees SEAT may witless 2s cea, ute eats 100! 440* 

_ Firestone Tire & Rubber Company.| 3,750 3-5” rocket launchers....... 255, 274 nil 
DORN OV GSN OAL. te nei oes eas Parts for 3-5” rocket launchers. ... 48,019 3,299 
Breese TOVePNINeNt, 660 Pe ho, ack ects eas GH POTD TIO. Tee rk ean, 110, 500* 

Meee COW OTRiNnenbi. wk ws oes vane GA CU Carta Ose seca ae saon eae 2,052, 490* 
PeS..Government.ai). (ook ses OTT TINS ONO Cl Ose et dee 846, 197 846, 197 
more: Indtstries Utd., 05 2...3..e... 138 105mm howitzers............. 1,500, 000 nil 
Bee eCaH VOTRINOD to. 2 hen cade ediedes 88 105mm howitzers...........4.. 1,457, 646* 
MS OMGOVErAMeNt. no. 00s ae be ate = 47 155mm Howitzers.......0.:.5.6.- 1,412,010* 
- Sorel Industries Ltd................ 29 155mm howitzers.............. 650, 000 nil © 
me more! Industries Ltd................ 180 155mm howitzers* 3, 960, 000 nil 
meorders Classified for security reasOns]....5...... 00s eee cece eee ene eeenes 14, 180, 154 14, 180, 154 
45,729, 565 21,458, 232 


* See footnote on final page. A 
7 ** For transfer to other NATO countries. 
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3. TANKS, SELF PROPELLED WEAPONS AND OTHER MILITARY VEHICLES 


Major orders for military vehicles of all types amounted to $93,265,436 in the period ‘Aprik 1950 to — 
November, 1951. The main orders placed in this period are shown below. | 


Supplier Item . Estimated Expenditure 
- Value 
A $ $ 
Wu GOoverbment.. 6.660. 66s. ee eee 1,136 military vehicles........... Uieiaytat lycla, toa 
LS. Governmenths io cco ee eee 220 medium tanks...... AN Cee aie 51,134, 957* 
Wes Government. 62.5.5... Deaalkne 34 Bulldozer tank mountings plus 
3 BPALCS ree ee hn ek ta ee Sa 268, 753* 
iS Government. io. 6 cee. hes 11 tank recovery vehicles........ 1,527, 900* 
Way GROVEPHIMIENG, oc Gs os ee oy cules Dlight take. Gee ah ea er _ 1,070, 640* 
U.S. Government..................| Motor carriages T141 plus spares.. 6, 048, 000* 
TNS GrOVELRIMENLE 26 ooo btw es 9 tanks T41E1 plus spares........ 1,803, 069* 
Ford Company of Canada.......... 1,911 4-ton'4’ x4 trucks: 720. 2. 4,933,000 nil.’ < 
Chrysler Corporation of Canada....| 933 2 ton 4x 4 trucks............. 5, 669, 940 10,927 
General Motors of Canada.......... 1,978 23 ton 6 x 6 trucks.......... 13, 536,450 nil 
93, 265, 436 7, 283, 654 


1 Procurement action on these tanks has been suspended. In the meantime a contract demand has. 
been received for 40 Centurion tanks worth $5,236,000 to be purchased from the United Kingdom and it is 
understood that additional contracts demands for Centurion tanks will probably be submitted in the 
near future. 

* See footnote on final page. 
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4.—AMMUNITION 


_ Major orders placed for ammunition amounted to $103,039,505 in the period April, 1950 to November, 
1951. Procurement action has been held up on small arms ammunition valued at $1,097,775 pending clari- 
fication of the issue of standardization. To avoid duplication, pool orders issued in the Department o 

Defence Production for components are not included in this tabulation. The main orders for ammunition 
- are shown below. 


Estimated 


Supplier Item Walid Expenditure 
: $ 6 §$ 
_ Canadian Arsenals Limited........ 286,100 20 mm cartridges......... 308, 680 74,980 
Canadian Industries Ltd........... 28,680,000 -22 cartridges.......... 212, 538 201,731 
U.S. Government.......... fete 9,991,200 -30 cartridges........... 935, 162* 
(partly 
suspended ) 
Mees GROVEINIMENY...2.. 20 fee a oe 8,823,950 -50 eartridgés........... 2,737, 900* 
4 (partly 
_. suspended) 
_ Canadian Arsenals Limited........ 14,000,000 -50 cartridges.......... 5, 700, 000 8,106 
' Canadian Arsenals Limited........ 808,240 40 mm cartridges......... 8,590, 795 1,079, 462 
- Canadian Arsenals Limited........ 21,000 empty 40 mm cartridges... 27,720 21 tau 
Soe. AOVernment, 0... ae. 52-+2- 68,776 40 mm cartridges.......... 317,619 293, 257 
aa. Government... ... 6.0.10. ek 19,300 37 mm shells... 00... 100, 340 100, 340 
mem. Government... oo. 6.5. 18,144 57 mm cartridges.......... 329, 842* 
- Canadian Arsenals Limited........ 24-000 75> Ti SMelIs-. 2 oy 7 Saicn 11,580 11,580 
= U.S..Government............ nie es 31,300 75 mm shells.............. 804, 122* 
feas.s. Government.................: 15,924 75 mm cartridges.......... 459, 935* 
mes. Government...) 6.0. ee 9:000.76 mm shells 7.05). 2.85 196, 142 196, 142 
_ Canadian Arsenals Limited........ 30,000 76 mm shells.............. 14,490 4,790 
-_ Canadian Arsenals Limited........ Modification of 75 mm and 76mm 
‘ Prejeutiles re a ee ee 133,910 107,630 
Mme (GOMErNIMENGhe) oi. 8) wa cee 10,896 4” cartridges and fuzes...... 647, 134 nil 
fe. Government..< 220. ot. oe 5560.4) cartridges. bites. 32. wees 244,314 151,965 
m2. Government... ..0... 00 cede. 11,500 4-5” cartridges............. 622, 328 nil 
Canadian Arsenals Ltd............. 20,000 5-5” cartridges............. 138, 888 138,888 
Canadian Arsenals Ltd............. 2 HO ere aesueliae "8.52. uy muvee om 57,886 nil 
E..Leonard & Sons Ltd............ 1,500 6’ practice shots. ..57es.:. ; 69, 844 nil 
Sr Government. 2... ek sland 5,856 3 pdr. cartridges............ 49,922 nil 
Canadian Arsenals Ltd............. 12,000 17 pdr. cartridges.......... 1,303, 186 593, 134 
- Canadian Arsenals Ltd:............ 27,512 25 pdr. cartridges.......... 166, 169 - 62, 687 
Pees. Government. /...-. 028. 91,368 60 mm mortar shells...... 819, 332* 
Mgt. (xOvernment...... 65.2: eevee. 93,925 81 mm mortar shells...... 1,728, 761* 
meee. Government..i<. 2.05. .0.658.. 24,624 4-2” mortar shells......... PAE ieter: 
Canadian Arsenals Ltd............. 235,515 105 min shells:*.2 5% Sag. 18,745, 656 1,822 
feo vernnient,...:....2ca2.."2- 166,364 105 mm shells............ 5,025, 345* 
‘ Bese GOVernment. 624. occ aks oe A385) 15orain shelisc 22.0 o23..- 2,437, 853 
fm . Canadian Arsenals Ltd............. 104,700 155 mm shells............ 12,542,347 nil 
; Canadian Arsenals Ltd............. 86,400 cartridges, 20,530 fuzes for 
: AY Gel ah Ser el eee th, 8,487, 650 19,282 
® Canadian Arsenals Ltd............. 13,437 3"/50 cartridges......+....... 632,789 152, 986 
Mess Govermment. 0.6.2.8 cessed ss os 20,450 3”/50 cartridges......,..... 1,383,440 1,383,440 
Meme estVVOINIMOeNt. 10/2. 0... 0a. oes os 14,000 3”/50 cartridge tanks...... 50, 225 50, 225 
Orders classified for security reasons}................- Se A Sabet ir pA 26,277,973 2,215, 334 
. 103,039, 505 6,875, 508 


Reet 


* See footnote on final page. 
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5.—ROCKETS 


Major orders for rockets and components in the period April, 1950-November, ad amounted to oy 


$14,379,311. The main orders included in this category are shown below. 


Supplier - Item age Expenditure 

$ $ ‘. ef 

Aerojet Engineering Corp........... 5,000 aircraft rockets: 6. 5...20.. 195, 585 195, 585 § 

Canadian Arsenals Limited......... 70,000 aircraft rockets 2-25”...... 3,208,700 nil a 

Wooo ksovernmentecs: cee reek. 25,000 rackets 2°a6 ois oe") 240, 209 . 240, 209 i 

Canadian Arsenals Limited........ 209,759 rockets, H.E. 3:5”........ 8,079,591 nil B, 

Tre CROW CINIMONE, 25 6 oo Si viees had: 90,802 rockets H.E. and smoke k 

See ua ye Wee une me ~ 1,130, 690* 2 

cs VeOWOPRMeCt: oy oe wate La ZOO FOCKEES LD Lee RON Ne a 43, 672 43, 6720 
Aum RON OPRINON be i. lace. aS Miscellaneous fuzes, rockets and 

COMPONENTS oo ser eens ween s 1,402, 864 1,402,864 — 

Orders classified for security reasons|.........0...00.... cece une eeeues 78, 000 nil 4 

14,379,311 | ‘1,882,330 


6. MISCELLANEOUS AMMUNITION AND RELATED PRODUCTS 


Maier orders placed for items in this category in the period April, 1950 to November, 1951 amounted ~ 


to $5, 498,635. The main orders included in this category are shown below. 


Estimated 


Supplier Item gan Expenditure 
$ $ 
Canadian Arsenals Limited..... ...| 12,500 depth charges Mk 7*...... 1,701, 21 nil 
tre Goverment. u.cio) . ee 3,600 ‘“‘T’’ cutters (demolition 
equipment) 123, 200 31, 289 
TP AC HEOVOFNIMENG. ope POL Ae. 120,000 detonators, percussion and 
other minesweeping equipment 116, 697 nil 
WK Government. <i ob ae, 2,776 shells. H.E., 971 bombs, 
H.E., 10,410 rocket motors and 
other aircraft ammunition stores 455,987 |. nil 
TEM EGOOMOTHINON Gs ic ChiPiea.s fwlk 1,818 anti-submarine projectiles f 
~ and other ammunition stores... 409, 024 75,426 
MI Crovermment.<..ieviis Ais ok. Miscellaneous ammunition and 
related products. . ie oP Ui 73, 143 52, 369 
Wate Government... Cowl san ees 510 mines, components ‘and acces- 
SORIOG ES Gd Wiad ce Nahe Ri OES nade) 267, 896 nil 
Canadian Arsenals Limited........ 3,000 depth charges............ by 433,410 164,460 - 
Canadian Arsenals Limited........ 20, 660 anti-submarine projectiles. 1, 205, 552 nil 
GisGavernment.) 23". Gre a 200 depth ebargés i030. Pak 34, 918 31,600 
Die Government. 03s). ee 3,000 ‘smoke shells’. ove. yo. ose: 39, 079 39,079 
LES? Government. 08s) ek 25, OOO dritt* signals aly. 5 3 eee’ : 115, 500 115, 500 
Lier rOvernment... 20 05. bid 6,000 hand grenades.............. 45, 156 45, 156 
T. W. Hand Fireworks Co. Ltd....: 24, BOL Srenades sce Lehi oie: 138, 428 50, 068 
Woe overnment. coy. kao) 5,100 proytechnic items.......... 35, 843 nil 
IIS RROVErNIMONt 7 ek wea destruction and demolition equip-| ° 
PLVOTEG 8S ROA acl MTN ot org yaa 40, 000 nil 
T.W. Hand Fireworks Co. Ltd..... 70,096 signal cartridges.......... 74,950 nil 
T. W. Hand Fireworks Co. Ltd.....| 54,240 signal cartridges and other 
pyrotechnic equipment......... 160, 552 *3\ rae TL 
T. W. Hand Fireworks Co. Ltd.....] 40,000 pyrotechnic cartridges..... 28, 080 17,201 
yf 5,498, 635 622,148 


20 ab Na! A CANES TEAS Te alae etc UAL PRE ea eM NN KLM Mn Aber OnG Meamon ll ANN ye ke ky 
* See footnote on final page. 
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ra MISCELLANEOUS ORDNANCE AND ORDNANCE MATERIAL 


2: ie Maio ee placed for miscellaneous ordnance material in the period April, 1950 to Nevpin bers 1951 
Se ‘aim 381. The main orders included’ in this category are shown below. 


Supplier . Item eee Expenditure 
# $ $ 
Tg BP AOVETAIMONG 2), Jeicpti yas +s s/s 3 57 portable flame-throwers and 
he: ACCEMBOTIOS UVic cig Van se WOE 68,176 68, 176 
. U. PMCVOVErNIMeNt Mii ve) Ob ald ka 50 linking machines.............. 53, 932 53, 932 
mee. Government... 0... 00. 12,332 bayonets with scabbard,| — 
Al 9, ASO: karves eet r phe kh oi: 129, 704* 
‘a ep Covernment si) .h68 oe. 670 depth bombs Mk 54.......... 144, 569 144, 569 
q ! ) | 396, 381 266, 677 


8.—AIRCRAFT 


if The main orders for the aircraft program, including repair, overhaul and modification in the period 
f April, 1950 to November, 1951 amounted to $788,585,635. Some of the main orders are shown below. 


Estimated 


Supplier Item Value Expenditure 
$ $ 

if iv. Wa FrOvernMentice ely. Bee lee 20; Dakotavaireratty iis ky ay 840, 000 nil 

See COMPANY sa eee Cee EAA OLS AIT CLA EA eOLl gia ane ek 664, 125 131, 250 
| Leeward Aeronautical Corp........ 2DWakota airerarts.o.. Seu chek ; 180, 000 357, 000 

Mees OVEIMMeNts! obese eee l a 48 Fairchild C-119c aircraft and 
. 72 Pratt and Whitney 3350— ae 
4 BOW engines fi) <i hMeN ie 38, 633, 280 1,234,322 
 DeHavilland Aircraft Co. Ltd..... 2 Comet jet transports. ..60..506. 3,500, 000 841, 687 
} Bristol Aeroplane Company of : 
ASLO ooo ay Ste ight sey ple S 3 Bristol type 107 Mk 31 aircrait. . 714,750 488,412 
- Canadian Pratt and Whitney Air- 
TRO 5, os) SA Be a) 1 Sikorski S-55 helicopter........ 218,320 54, 580 
meer Aircrait. Corp... 2. sfc ee ees ok 3 Bell helicopters......... hen vad 110,989 89,619 
MED, MTOVOTNIMENS..6 0s adv kee ek 6 Piasacki helicopters............ 2,436, 000 nil 
| Canadian Car & Foundry Ltd...... 200 Harvard IV trainer aircraft... 13,050, 000 4,493,956 
‘ Canadian Car & Foundry Ltd......| 300 Harvard T6J trainer aircraft. . 22,800, 000 nil 
_ Canadian Pratt & Whitney Air- 
MEE AIG AO ek te ly i ee 1,000 R1340 aircraft engines...... 15,000, 000 nil 
_ Aircraft Industries of Canada Ltd...| 10 Harvard trainer airframes..... 220, 000 208, 080 
mos. Government)... en a 20 T-33A aircraft and 100 spare 
5 SPE TICS. a ea OM Ni eL, bh 4,874,976 4,874,976 
Meeanadair Limited. ..:.....0.606. 00's 576 T-38%: aircraft. oo... es. 69, 000, 000 nil 
merolls Royce Limited........0.0... 900) Nene engines, ices ae bw, 33; 000,000 nil 
msm. Government.../.......00 6.40. 88 B-25 Mitchell dual pilot trainers 
and 12 B-25J Mitchell Al trainers} | 14,049,300 12,984, 246 
mBeech Aircraft Corp........ 0000.0: 100 Expeditor 3N aircrafit........ 9,291,968 7,353, 099 
miseech Aircraft Corp............... 53 Expeditor 3NM and 47 Ex- 
z peditor 3TM aircraft........... 7,985,940 2,992,912 
/ Beech Aircraft: Corp...$i 6.006665. 80 Expeditor 3NM aircraft....... Sy OoOLL 572,920 
' DeHavilland of Canada............ 37 Chipmunk trainers............ 524, 956 524, 956 
Orders classified for security reasons|.............cs ccc eeneeeeeees ets 545,372, 261 119,802,542 
, 788, 585, 635 157, 004, 557 


* See footnote on final page. 
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9.—SHIPS 


Major orders placed in n the shipbuilding program in the period April, 1950 to November, 1951 ee 7 
to about $167,653,448. The list does not include the ‘‘pool orders’’ contracts as such placed by the Depart- — 
ment, but the estimated value does include the value of such items as propulsion machinery ordered for — 


all the escort vessels through one supplier. The main orders are listed as follows. 


Supplier Item 
Burrard Drydock Co. Ltd......... 3 anti-sub escort vessels.......... 
Canadian Viekers Ltd! 3: ¢.)s.4 5. 3 anti-sub escort vessels.......... 
Davie Shipbuilding & Repair Com- 

MABE. Nas Wee ee bs 1 anti-sub escort vessel........... 
Halifax Shipyards Ltd............. 3 anti-sub escort vessels.......... 
Marine Industries Ltd.............. 2 anti-sub escort vessels........... 
Victoria Machinery Depot......... 1 anti-sub escort vessel........... 
Yarrows Limited..............,...| l anti-sub escort vessel........... 
ae Shipbuilding & Engineer- 

RUNG een yee Rass USA Si) WN aa EN TMANCSWEEDEDY sisles Unstone 
@snadian MAGKOES LAG. Cle ae 1 Minesweeper 25.3. sinc Gaetac Sees 
Geo. T. Davie & Sons Ltd......... Iiminesweeper inn 2c a ees 
Davie Shipbuilding & Repair Com- 

RerTaNy eTbel ay ee Ce eg 3, WMInNesweepe#rs wos nua es ees 
Davie Shipbuilding & Repair Com- 

“CFS IS TE MO ea ae ea Detail and working drawings for 

one minesweeper............... 
Marine Industries Ltd.............. l- whines weeperh. i.5..5 4. ces ae e: 
Port Arthur Shipbuilding Co....... 2 MINESWEEPETS os oss fed sa eee es 
Victoria Machinery Depot......... 2 minesweepers. ou ee. Re 
Merrow s: Limited se. oo. Se eS 1 MINESWEEPET iio gee ease se 
Marine Industries Ltd.............. lijeebreakers vc 23 em asa on 
Burrard Drydock Co. Ltd......... Il ‘watecvessel ihe ihe’ c: tele ete 
Geo. T. Davie & Sons Ltd......... Pate Vessel) Ge ett eh. Bee ee in 


Saint John Drydock Co. Ltd.......| 2 minesweepers.................: 
~ Pictou Foundry & Machine Co. Ltd.| 1 gate vessel..............2...... 


Victoria Machinery Depot.......... bgate vesselo oe a ee 
Saint John Drydock Co. Ltd....... 1doep layer and: tee 1c oa. 
Geo. T. Davie & Sons Ltd......... Loop layer? Saja eee une ee a ee 
PacinedDrydock Cov itd :; 035) 5 6.) Loe hter Seki cra eine tran heen 
Halitax Shipyards Ltd...) 0.0. conversion and refitting of 1 mine- 
sweeper and 1 patrol ship....... 
Marine Industries Ltd.............. Purchase of 16 frigates and 18 mine- 
: BWOODErs: Keke kee dase Ne: 
Canadian: Vickers Ltd......... ....{ conversion of 3 frigates and re- 
Pith: We ites ae Ae 
Saint John Dry Dock Co. Ltd..... aes mea of 3 frigates and re- 
GERM OU ela Goatees eae tenets oh, 
Canadian Vickers Ltd.............. conversion and refitting of 1 mine- 
; BWEODED Sisk PN Okie ih ee Ng 
Davie SHipbuaildine' Coe... 6.00000 y Repair & refitting of 1 mine- 
SWEEPER. oy sieht ia, Nude Lee tees 
Geos'T.. Davie & Sons Ltd.:........ conversion and refitting of 2 mine- 
SWEEDEMS sunk ihe SR aot a 
Geo. T. Davie & Sons Ltd.......... conversion and refitting of 2 
frigates Ure Pas haa a ee 

Davie Shipbuilding & Repair Co ‘ 
VU HEA HPI iat UR a sh Sele a conversion 4nd refitting of 2 
frig ates= bie SRS s veal ae an 
Haltax phipyards Ltd... 06. ol... conversion and refitting of 3 
PEISALOSYE.. Chiaki. ohare Ana 
Marine Industries Ltd.............. conversion and refitting of 3 
frigates and 3 minesweepers.... 
Montreal Drydocks Ltd............ conversion and refitting of 2 mine- 
SWeeperse dig! 400 ee 
Pictou Foundry & Machine Co. Ltd.| conversion and refitting of 2 mine- 
SWEEDEIBY eo ae i Gin ane aa 
Saint John Drydock Co. Ltd....... conversion and refitting of 2 mine- 
Sweepers sn. val dese wee nine Var 
Steel and Engine Products Ltd.....| conversion and refitting of 2 mine- 
SWECHETS eo ESO eu ne PR eet 
Lunenburg Foundry Co. Ltd....... Rehabilitation of 2 minesweepers 
Bruce Stewart Co. Ltd............. Conversion and refitting of 2 mine- 


SWOGDECTS. Ace hana ae eae 


* On these items payments totalling $46,495,890 have been made to the United States apes ia 
against bulk orders. These payments cannot be completely allocated to specific items at the present time. 


Estimated 
Value 


$ 
24,000, 000 
24, 000, 000 
8, 000, 000 
24, 000, 000 
16, 000, 000 
8, 000, 000 
8, 900, 000 
925, 000 
925, 000 
925, 000 


2,775,000 


250, 000 


925, 000 


500, 000 
537, 948 
1,982, 500 
2,439, 000 


2,439,000. 
475,000. 


475,000 
950, 000 
1, 626, 000 


1,626, 000 
2,439,000 
3, 864, 000 
950, 000 
950, 000 
950, 000 


950, 000 
500, 000 


950, 000 


167, 653,448 


Expenditure 


23, Sere 


a 


§ ¥ 
1,357,888 
2) 159,250 
mul 4 
1, 172,824 

115,515 

49,429 
nil a 
349,357 
925,000 
494,735 
2,065,441 
250,000 
562,967 
1,010,600 
1,175,152 
414,639 
6,237,009 
466,062 
432.630 
900,435 
284,492 
490.496 
nil g 
nil 
nil 
44,418 
202,018 
469,895 
342,191 
84, 665 
nil 
292, 164 
40, 725 


188,378 
250,136 
42,291 
184,610 » 
£3, 829 
111, 545 


146,018 
88,228 


63, 284 
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APPENDIX O 
(By M. ADAMSON) 


1. What expenditure has been made either directly by the Department 
of Defence Production or by contractors supplying defence material 
either in the raw state, as component parts or as finishéd articles, for 
Customs Duties paid bringing the material into Canada? 


2. What has been paid for the same material in the form of Excise or 
Sales Taxes? 


(Letter of December 13, 1951) 
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& HOUSE OF COMMONS : 
Sixth Session—Twenty-first Parliament 
| 1952 
b 
y) 
q SPECIAL COMMITTEE 


~ DEFENCE EXPENDITURE 


MINUTES OF PROCEEDINGS AND EVIDENCE |. 
No. 1 


INCLUDING | 
PROCEEDINGS OF THE 1951 COMMITTEE ON 
DEFENCE EXPENDITURE | : 


TUESDAY, APRIL 8, 1952 
TUESDAY, APRIL 22, 1952. 


WITNESSES: 


Mr. M. W. Mackenzie, Deputy Minister, and Mr. K. O. Grant, Director of 
Mechanical Equipment Division, Department of Defence Production; 
Mr. C. M. Drury, Deputy Minister, Department of National Defence. 


EDMOND CLOUTIER, C.M.G., 0.A., D.S.P. 
‘QUEEN’S PRINTER AND CONTROLLER OF STATIONERY 
OTTAWA, 1952 


SPECIAL COMMITTEE 
ON 
DEFENCE EXPENDITURE 


Chairman: Mr. David A. Croll: 


Vice-Chairman: Mr. Pierre Gauthier 


and Messrs. 


_ Adamson Henderson ey 

_ Applewhaite _ James | ees 

Benidickson Jones © 
- Bennett ) . Larson. 

Blanchette Lesage © 

Campney | Macdonnell (Greenwood) 

Cavers Pearkes 2 Bay 
- Churchill | | Power 
Dickey Stewart (Winnipeg N orth) 
Fulton - Stick 

George Thomas 

Harkness Weaver 


CLERK: Antonio Plouffe 


ORDERS OF REFERENCE 


HOUSE oF COMMONS, 
THURSDAY, April 3, 1952. 


Resolved,—That a Select Committee be appointed to examine all expend- 


 iture of public moneys for national defence and all commitments for expenditure 


for national defence since March 31, 1950, and to report from time to time their 


_ observations and opinions thereon, and in particular, what, if any, economies 
consistent with the execution of the policy decided by the government may be 


- effected therein, with power to send for persons, papers and records and to 


* 
i 


examine withnesses; and that notwithstanding Standing Order 65, the Com- 


mittee shall consist of twenty-six Members to be designated by the House at 
_a later date. 


Ordered,—That the following Members comprise the Special Committee on 


_ Defence Expenditure as provided for in the Resolution passed this day: Messrs. 
Adamson, Applewhaite, Benidickson, Bennett, Blanchette, Campney, Cavers, 
Churchill, Croll, Dickey, Fulton, Gauthier (Portneuf), George, Harkness, 


_ Henderson, James, Jones, Larson, Lesage, Macdonnell, Pearkes, Power, Stewart 


(Winnipeg North), Stick, Thomas and Weaver. 


55226—14 


REPORTS TO THE HOUSE 


Turspay, April 8, 1952. 


Ordered,—That the said Committee be granted leave to sit while the ~ 
House is sitting. 

Ordered,—That the said Committee be granted leave to pri from day — 
to day 750 copies in English and 200 copies in French of its minutes of proceed- ~ 
ings and evidence and such papers and records as may be ordered by the j 
Committee to be printed, and that Standing Order 64 be suspended in relation ~ 
thereto. 


TUESDAY, April 22, 1952. 


Ordered,—That the proceedings and evidence of the Special Committee © 
on Defence Expenditure appointed last session, together with all papers and © 
records laid before it, be referred to the said Committee. 


Attest. 
LEON J. RAYMOND, 
Clerk of the House. 


TUESDAY, April 8, 1952. | 
The Special Committee on Defence Expenditure begs leave to present the q 
following as its 
FIRST REPORT 
Your Committee recommends that it be empowered 
; 1. To sit while the House is sitting. 


2. To print from day to day 750 copies in English and 200 copies in 

_. French of its minutes of proceedings and evidence and such papers and 
records as may be ordered by the Committee to be printed, and that 
Standing Order 64 be suspended in relation thereto. 


All of which is respectfuly submitted. 


DAVID .A. CROLL, 
Chairman. 


TUESDAY, April 22, 1952. 


The Special Committee on Defence Expenditure begs leave to present the 
following as its 


SECOND REPORT 


Your Committee recommends that the proceedings and evidence of the 
Special Committee on Defence Expenditure appointed last session together with 
all papers and records laid before it, be referred to the said Committee. 


All of which is respectfully submitted. 
DAVID A. CROLL, 
Chairman. 
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MINUTES OF PROCEEDINGS 


a 


TUESDAY, April 8, 1952. 


The Special Committee on Defence Expenditure held ‘an executive meeting 
this day at 11 o’clock a.m. 


Members present: Messrs. Applewhaite, Bennett, Blanchette, Cavers, Croll, 
Dickey, Gauthier (Portneuf), George, Harkness, James, Jones, Power, Stewart 
(Winnipeg North), Stick, Weaver. (15) 


On motion of Mr. Cavers, 


Resolved,—That Mr. Croll be elected Chairman. 


Mr. Croll took the Chair, thanked the members and suggested that a Vice- 
Chairman be elected. 


On motion of Mr. Applewhaite, 
_ Resolved,—That Mr. Gauthier be elected Vice-Chairman. 


On motion of Mr. Weaver, | 
Resolved,—That the Committee ask leave to sit while the House is sitting. 


On the question of printing, after discussion, it was decided to increase 
the number of copies in English to 750. 


On motion of Mr. Bennett, 


Resolved,—That the Committee ask permission to print 750 copies in 
English and 200 copies in French of its minutes of proceedings and evidence. 


It was agreed to appoint a sub-committee on agenda of 9 members and to 
leave the solution of its membership to the Chairman. 


The Chairman read the Orders of Reference. 


It was decided to hold meetings on Tuesdays and Thursdays and, whenever 
possible, avoid conflict with other Committees. 


Consideration of a motion of Mr. Stick to reduce the quorum was deferred. 


At 11.20 a.m. the Committee adjourned to the call of the Chair. 


TUESDAY, April 22, 1952 


The Special Committee on Defence Expenditure met this day at 11 o’clock 
a.m. Mr. David A. Croll, Chairman, presided. 


Members present: Messrs, Applewhaite, Benidickson, Blanchette, Campney, 
Croll, Dickey, Gauthier, (Portneuf), Harkness, Henderson, Jones, Lesage, Power, 
Stewart (Winnipeg North), Stick, Weaver. (15). 


In attendance: Mr. M. W. Mackenzie, Deputy Minister, Mr. T. N. Beaupré, | 
Assistant Deputy Minister, Mr. K. O. Grant, Director of Mechanical Equipment 


Division, and Miss R. E. Addison, Administrative Assistant, Department of 


Defence Production; Mr. C. M. Drury, Deputy Minister and Mr. W. R. Wright, 
acting Chief Secretary, Department of National Defence. 
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6 SPECIAL COMMITTEE 


The Chairman read the First Report of the cue Caneniites on Agenda as 4 
follows: 4 


‘is X OUL Sub-Committee on Agenda held a meeting on Tuesday, April 8 4 
which was attended by Messrs. Applewhaite, Dickey, Gauthier, Harkness, — 
Stewart, under the chairmanship of Mr. Croll, Chairman. be 


Messrs. Macdonnell, Thomas, Campney, have also been appointed to % 
the Sub-Committee. Mr. Blanchette substituted for Mr. Campney. \ 


‘Your Sub-Committee recommends that the Committee begin its 4 
examination of defence expenditure and commitments therefor relating — 
to first: 


1. Mechanical equipment including transport. 
2. Armament excluding aircraft and ships. 
3. Armament—aircraft. 

4. Armament—ships. 


Your Sub-Committee also recommends that the House be asked to F 
refer to the Committee the minutes of proceedings and evidence of the 
Special Committee on Defence Expenditure appointed last session. 


Your Sub-Committee recommends further that returns requested — 
to be tabled before the Committee cover expenditure up to January 31, 
1952, or if possible a later date. 


On motion of Mr. Dickey, the said report was adopted. 


On motion of Mr. Campney, 


Resolved,— That a report be made to the House recommending that the 
proceedings and evidence of the Special Committee on Defence Expenditure 
appointed last session, together with all papers and records laid before it, be 
referred to this Committee. 


_Ordered,— That the above proceedings be reprinted and appended to this 
day’s evidence. (See reprint to this day’s proceedings). 


The Chairman tabled the following returns: 


1. Canadian Defence Orders (April 1950—January 1952). A state- 
ment on orders for selected items of operational equipment placed — 
by the Canadian Commercial Corporation and the Department of Defence 
Production on behalf of the Department of National Defence in the 
period April 1, 1950 to January 31, 1952. 


2. Advertising expenditures by service and month (fiscal year 1950- 
1951) for the three Services. 


3. Table of monthly pay and allowances for the three Services 
effective December 1, 1951—(Revision of Appendix (D) printed on page 
102 of the 1951 Committee proceedings). 


4. NATO Mutual Aid Program to January 31, 1952—(Revision 
Appendix (E) printed on page 104 of the 1951 Committee proceedings). 


5. Cumulative statement of expenditures, forecasts and actual 1951- 
1952—(Revision of Appendix (G) printed on pages 108 to 113 of the 
1951 Committee proceedings). 
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6. Analysis of requests for contracts by Procurement Agency to 
January 31, 1952—(Revision of Appendix (H) printed on pages 114 and 
115 of the 1951 Committee proceedings. ) 
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7. Summary of expenditures to January 31, 1952 (Departmental 
administration, three Services and Defence Research Board)—(Revision 
of Appendix (I) printed on pages 118 to 131.of the 1951 Committee 
proceedings). 


8. Cost of training, equipping and maintaining the 25th Canadian 
Infantry Brigade to January 31, 1952—(Revision of Appendix (J) printed 
on pages 132 and 133 of the 1951 Committee proceedings). 


9. Estimated cost of Korean airlift to January 31, 1952—(Revision of 
Appendix (J) printed on page 134 of the 1951 Committee proceedings). 


10. Cost of Navy’s contribution to Korean operations to January 31, 
1952—-(Revision of Appendix (J) printed on page 135 of the 1951 
Committee proceedings). 


11. Cost of training, equipping and maintaining the 27th Canadian 
Infantry Brigade to January 31, 1952—(Revision of Appendix (J) printed 
on page 136 of the 1951 Committee proceedings). 


12. Barracks and messes contracted for by armed forces showing 
numbers and type and total and per capita cost to January 31, 1952— 
(Revision of Appendix (L) printed on pages 156 to 161 of the 1951 
Committee proceedings). 


13. Purchase of land and buildings from April 1, 1950 to January 31, 
1952, leases of land and buildings in force as at January 31, 1952, and 
land and buildings leased since April 1, 1950 but terminated prior to 
January 31, 1952.—(Revision of Appendix (M) printed on pages 162 to 
177 of the 1951 Committee proceedings). 


Copies of the above returns were distributed forthwith. 


On motion of Mr. Blanchette, : 
Resolved,—That the above returns numbered 2 to 13 inclusively be printed 


as appendices. (See appendices 2 to 13 in today’s minutes of proceedings and 
evidence). 


After discussion on procedure, it was agreed to adhere to the order of 


business recommended by the Sub-Committee on Agenda. 


Messrs. Mackenzie, Drury and Grant were called and jointly examined on 


Return number 1, tabled by the Chairman, namely, Canadian Defence Orders. 


The witnesses undertook to table at a subsequent meeting answers. to 


questions asked in the course of the meeting. 


With a view to affording the Members of the Committee more time to 


peruse the information tabled, it was agreed to adjourn. 


At 12.30 o’clock a.m., the Committee adjourned until Thursday, April 24, 


at 11.00 o’clock, a.m. 


ANTONIO PLOUFFE 
Clerk of the Committee. 
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EVIDENCE 


APRIL 22, 1952. 
11 a.m. 


The CHAIRMAN: Gentlemen, I see a quorum. I have already read the 
reference at our opening meeting. After the organization meeting, we held 
a meeting of the steering committee, I now have the first report of the steering 
2 committee. It reads as follows: 


(see minutes of proceedings ) 


Mr. Dickey: Mr. Chairman, I move the adoption of the report. 
The CHAIRMAN: It has been moved that the report be adopted. 
Adopted. 


~ (For 1951 Committee proceedings, see reprint appended to this day’s 
evidence. ) 


I also require a resolution ‘that a tenor be made to the House recom- 
4 mending that the minutes of proceedings and evidence of the special committee 
on defence expenditure appointed last session, together with all books, papers 
, and records laid before it be referred to this committee. 


Mr. CAMPNEY: I so move. 
The CHAIRMAN: It has been moved, does the motion carry? 
Carried. 


) At the last committee meeting some questions were asked, I am now 
tabling the documents which contain replies to those questions. 
Mr. HARKNESS: These were questions asked at the last session? 


: The CHAIRMAN: Yes; now that the proceedings have ese referred to us, 
I will table the answer to the questions. 


' (For identification of returns see to-day’s minutes of proceedings.) 


Now, I would like you to refer to the first return: ‘“‘Canadian defence 
it orders’, at page 36. I know you have many documents before you but I suggest 
_ that you turn to page 36 in the Canadian Defence Orders. The other documents 
_ will be printed in the record, in the meantime you will have an opportunity to 
look at them at your convenience. 

i Will someone move that the documents which the chairman tabled this 
- morning be printed in the record? 

Mr. BLANCHETTE: I so move, Mr. Chairman. 

The CHAIRMAN: It has been moved that the documents which the chairman 


tabled this morning, with the exception of the book entitled ‘““Canadian defence 
orders”, be printed as appendices. Does the motion carry? 


- Carried. 
' (See appendices Nos. 2 to 13 inclusive in to-day’s evidence.) 


We have with us Mr. M. W. Mackenzie, deputy minister, Department of 
Defence Production, he will now give you a short summary of the first matter 
we have before us, mechanical equipment; that will include ordnance, armed 
fighting vehicles, and tanks. 
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Mr. Stick: Mr. Chairman, we are getting a mass of documents before us | 
with which we are rather bewildered. So may I suggest that when we meet, | 
an agenda be drawn up so that we may discuss the matters on the agenda and | 
those matters only. Then every member present will know what we are going | 
to discuss at that meeting. We have got to go through all these documents — 
and figure things out; but if we could have an agenda before we met we would ~ 
be better prepared. 4 

The CHAIRMAN: Mr. Stick, it was not possible to convey the first report | 
of the Agenda Committee to the whole committee ahead of time, but we are © 
going to do exactly as you suggest. The first report of the agenda committee — 
was that the first matter for discussion would be mechanical equipment, includ- — 
ing transports. 4 

Mr. Mackenzie will give you enough background this morning so that 
you will be able to follow the tables. We do intend to. adhere to this agendas 


4 


you will find that it commences at page 11, then you will find that the third — 
item, armaments, aircraft, commences, at page 7; and armament, ships, comm 
mences on page 3. Us 

Subsequently the agenda committee will have some requests from members B 
and it will decide what else we will deal with at a later time. a 


Mr. Stick: Yes, Mr. Chairman, when we come here at future mec 4 
we will know what we are going to discuss.  - 


The CHAIRMAN: Exactly. Very well, Mr. Mackenzie. 


Mr. M. W. Mackenzie, Deputy Minister, Department of Defence Production, called: ‘ 


The WITNESS: Gentlemen, the orders that are listed here, and that come B 
under the general heading of mechanical transport, cover ten pages, from ~ 
page 36 through to page 45. y 

Mr. Grant, director of the Mechanical Transport Division, is here, and@ 
he will be prepared to answer any questions you may wish to put to him. ~ 
But before starting a detailed examination, I thought we might begin with just | ¥ 
a brief review of the major items. a) 

Listed under this heading are ten pages of dented contracts, but there i 
are three or four major ones. Mr. Drury is here today and he will be able z 
to fill in anything from the operational point of view, the purposes for which ‘i 
the vehicles are used and other technical questions which I cannot answer. 4 

As I have said, there are three basic types of vehicles in the Canadian ~ 
program, the quarter ton jeep, the three-quarter ton 4 x 4 vehicle, and the © 
two and one half ton vehicle. This program illustrates one of the common B: 
problems we have in defence production. Here we are faced with a require- 
ment of something of the order of 2,000°units of each type; and when consider- - 
ing production of vehicles, you have got to think in terms of a hundred 4 
or two hundred or three hundred a day to get the economy which goes with ~ 
mass production. But here our total requirement is in the order of 2,000 units. : 

The first step, of course, was to agree on what were to be the stendard type 
of vehicles that we should consider: after discussion with the services, it was 
agreed that these three types which I have mentioned would be the ones 3 
with which we should concern ourselves. 3 

The next question was: how should we go about getting them? A decisis ; 
having been made to standardize on the American type, it would presumably ~ 
have been possible to acquire them from the United States; but it was obvious 
that, where possible, Canadian productive capacity should be used. So steps 
were taken to determine what it would cost to get into production on these | 
three vehicles in Canada. ‘ 
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. - This program is a good alienation of one of the. questions asked at the 
fast meeting of the committee when some members inquired about comparative 
~ costs. That is a very difficult question to answer categorically—to get the 
"real comparative costs as between articles of this nature manufactured in 
aioe and those which are imported. 
First of all, to comparative costs mean little unless you can be sure that 
Be coply will be available when it is wanted; there is no purpose in relying 
on imports unless you are going to get deliveries as and when you want them. 
- But you do not know what the conditions are going to be when you need 
Be etics, or when a large volume may be required. Then you seldom know 
what the individual cost of the unit is going to be because you do not know 
; how many units you are going to produce and you do not know over how 
“many you can write off or amortize the initial capital investment that has to 
be made to arrange for production. 
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By Mr. Stick: 


Q. When you place an order, do you not know how many units you are 
‘ going to order before you place the order?—A. Yes; but in the case about 
_ which I am speaking, we know that we only require at the present time 2,000 
- units and you do not get into a production program and provide the necessary 
ih capital facilities for only 2,000 units; it would be completely uneconomic to 
_ do that; what you do not know is over the long run how many you are going 
_ to make, therefore, you do not know exactly how much of your capital cost 
i is to be allocated to the individual unit. But what we did to start with was 
to examine the capital expenditure that would have to be made in order to 
4 produce these three types of vehicles in Canada; and we came up with some 
very striking figures. I have forgotten the exact figures as they were not finally 
completed; but they were big enough to satisfy us that it was not a sensible 
thing to do, to contemplate the complete manufacture of these vehicles in 
_ Canada. 
hi One of the contributing factors was that there was no prospect of being 
_ able to manufacture these vehicles in Canada for sale to anybody else. The 
- United States capacity is quite ample to look after their own requirements, 
and there was no. possibility. of their requiring vehicles from us. So we 
were faced with the situation that to go into a complete manufacture, we would 
_ have to make an investment of many millions of dollars in capital facilities. 
_ The decision was made that to do this would not be a sensible approach. 
: The next best step was taken, which was a decision to assemble the vehicles 
in Canada and gradually to increase the Canadian content. At the moment, 
these three vehicles are being assembled ‘in Canada largely from _ parts 
imported from the United States; but it has provided this advantage: that it 
_ gives the plants concerned considerable knowledge and familiarization with 
the plans and specifications, which probably would save anywhere from a 
year to eighteen months if, in fact, it was necessary at some stage to get into 
full scale production of these vehicles. 

So now we have three basic vehicles in production in the three big plants, 
which are: Ford, General Motors, and Chrysler. There is one type of vehicle 
in production at each of these three plants. The requirement is, I think, 
for 2,000 of the one-quarter ton jeep; about 2,000 of the 24 ton trucks; and 
about 1,000 of the three-quarter 4 x 4 ton trucks. Those are the big basic 
contracts that are in this program. 

There are, as you will see, ten pages of detailed orders covering the 
supply of different types of civilian vehicles and so on. 

Now, because we are importing many parts, and because we have 

- made no capital expenditures of any consequence, (I think the total expenditure 


y 
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in these three plants is less than $1 million altogether, which is relativ ely! 
small) we are producing these vehicles at a cost that is very close to the 
United States’ cost; it is within a matter of a few per cent of the cost of the 
American production. Of course, it must be remembered that it is very 
largely American parts that are being brought in here and assembled; but 
as time goes on, it is hoped that more and more of these parts can be produced — 
in Canada. 

@. You say that the vehicles are American type vehicles?—A. American : 
type vehicles, yes, sir. I do not know, Mr. Chairman, if that is sufficient in theg 
way of background, to give you with respect to this program. 


By Mr. Henderson: 


@. Mr. Mackenzie, suppose it happened that we needed a lot more 
vehicles. We have set the structure of our vehicles along those three : 
lines which you have placed before us. Suppose we needed many more 
vehicles in a time of emergency. Have we got any arrangenecua mt 
made through the State Department whereby we can get those vehicles and 3 
build up our standardization of vehicles?—-A. Well, there is no way of pinning 
a matter like that down categorically other than placing a firm order, and we — 
have not got a firm order to place; but the whole program has been entered 
into without the knowledge of the United States, and I think one would © 
have confidence that if such an emergency arose, ways would be found for @ : 


extending the production of some parts of the vehicles here and some parts in- 
the United States, and so on. ) % 


By Mr. Applewhaite: 


. But so far as your department is concerned, has your motor vehicle ~ 
program had any effect on the economy of the automobile manufacturing ~ 
industry in Canada, either favourable or unfavourable?—A. When you say 7 
“any effect”, of course it has had some; but if you relate the total volume of © 
this program to the total volume of production in the automobile industry, a 
you will see that it is a very small percentage, and consequently the effect © 
of this business would be accordingly small. . 

Q. Would it be fair to say that it is almost negligible, or would it not?— 
A. Perhaps that is going a little far; it runs into quite a few million jotlara 3 
which, however, is but a very small proportion of the volume of business 7 
going eae the automobile plants. 


ne 


By Mr. Stewart: 


@. You mentioned three automobile plants. Would ie be economically — 
feasible to use other assembly points throughout Canada?—-A. Not for this ’ 
type of operation because it is essentially just an assembly job and you only ~ 
do assemblies in one place. The selection of these plants was comparatively oe 
simple because the three-quarter ton truck is being made in the United States 
by the Chrysler Corporation and so it was perfectly logical to place that ~ 
program with their associated company in Canada. On the other hand, the ~ 
23 ton truck is a General Motors job, and it is being done by General Motors : 
in Canada; and the quarter ton jeep is being done by the Willys Overland : 
people in the United States, but it is being made by the Ford Company here. ~ 


i 


By Mr. Harkness: 


@. May I ask if these orders have already been filled, or over what period % 
of time are deliveries to be made?—A. Deliveries have been erocee in. # 
accordance with the contracts as placed, quite satisfactorily.  e 
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~  ~@. What is the period over which these two thousand trucks of each 

-eategory are to be delivered?—-A. That raises the question of deliveries, Mr. 

_ Chairman; I think they are being delivered at or about the rate of five or 

. ten a day, or something in that order. This is one of the reasons it was not 

x aoe to get into a real production program. The motor car people do not 
think in terms of the production of five or ten a day; but this is the rate at 
which they are being delivered. 

4 Q. Have these all been delivered after having been assembled rather 

: pone on an assembly line process, or is the thing going to be spread out 
over a long period?—A. That would depend on whether or not we receive 
more requests from the Department of National Defence. 

F Q@. I mean the 2,000’of each type, the quarter ton jeep, the theeesuucnies 
ton 4 x 4, and the 24 ton vehicle?—A. I do not think there would be any 
particular purpose in reducing the number of units produced per day below 
; _ five or ten. It would not do the companies any good to make less than ten 
a day. 

: A Q. I would not think that it was enough?—-A. That is the reason it is an 
_ assembly arrangement and not a production job, because there are only 
- between 5 and 10 a day being produced. 


. Mr. APPLEWHAITE: Instead of 10 or 50 a day in each of the groups? 
‘The WITNESS: Yes. 


Mr. Stick: Does that meet the requirements for the various services at 
_ the moment? 


The WITNESS: We are meeting the requirements of the defence services, 
yes. , : 
a Mr. WEAVER: Have you discussed the possibility with the Department of 
_ National Defence as to what their future requirements might be? 


Ky The WitTNEss: As closely as we can get it; I think our relations are very 
satisfactory; there are imponderables in all these questions, and despite the 
_ closest contact with the Department of National Defence, some answers are 
- just not known to anybody. 

By Mr. Harkness: 

Q@. Are these trucks comparable to any known commercial types?— 
mA. No sir. 

Q. Surely there are a large number of types manufactured for commercial 
use; would not the jeep which you get be very close to them?—A. I shall have 
to ask Mr. Grant to give you the detailed differences, if you want the detailed 
difierences; but it is my clear understanding that they are very different from 
any civilian type of vehicle in many respects. 


Mr. Dickey: And it is not only in comfort that they are so different. 


The CHAIRMAN: Mr. K. O. Grant is the director of the Mechanical Transport 
Division of the Department of Defence Production. 


i Mr. Harkness: Mr. Grant, my point was that if these trucks were fairly 
close to the civilian type of vehicles, then the cost of securing them would be 
very much less than if they were special jobs; and I wondered if they bear 

very much relationship to the commercial vehicles which are being produced? 


Mr. Grant: These are special technical vehicles; they are designed to 
operate under special conditions such as when you are fording streams; they 
have special electrical systems; they are much heavier; they are more powerful; 
as a matter of fact, if you compared the models which are designed now with 
_ the commercial type, you would find that the military type was away beyond 

* the requirements of the civilian types. 
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Mr. STEwaRT: What would be the cost of the commercial type as compared Hy 
with the cost of the type you are buying, just roughly? — 
Mr. GRANT: It would be 20 per cent less for the commercial type; we 
have ordered some and I can say it is 20 per cent less for the commercial type. : 
This is a special pattern of military vehicle. As a matter of fact, they do not | 
like to refer to it as a jeep. It is a quarter ton utility truck, and it is designed © a 
for entirely different purposes. 
Mr. HARKNESS: What are the differences particularly between the vehicle - 
you mention and the jeep which we used in the last war, and which was very ‘ 
satisfactory? 3 
Mr. GRANT: This model we are producing in Canada now is basically the © 
same unit we used in World War II, but there is quite a difference between ~ 
that unit and your commercial model. a 


The CHAIRMAN: Would you mind enumerating the differences, Mr. Grant? : 


Mr. GRANT: I would have to go over the specifications; they have a 12 volt © 
system for carrying several items of equipment; the batteries, the tires, the © 
frames, the transmissions, the axles are different; the best comparison would be © 
to take the General Motors truck and try to compare it with the commercial ~ 
model. You will find that the General Motors truck has a special automatic © 
transmission which is not in your commercial model; and it has a much © 
heavier and more powerful engine; and it is different all the way through. But © 
the seating capacity is comparable. : 

Mr. HARKNESS: What about the 23 ton and the three-quarter ton 4x4 ~ 
trucks; are they both four wheel trucks? 4 

Mr. GRANT: The three-quarter ton truck is a 4 x 4; and the 24 ton vehicle 
is 6 x 6. 

Mr. HARKNESS: I should think that the requirements at the present time 
could be met adequately by commercial trucks, and I would think that a large © 
proportion of the trucks and vehicles generally in use by the services at the 
present time are ordinary commercial vehicles. But are these special vehicles — 
designed primarily for very difficult cross-country performances? 

The WITNESS: We in Defence Production can only meer with the orders 
that we have before us. : 


| By Mr. Harkness: 


Q@. But if you got all the vehicles required by the services of the special — 
types, actually they are not required for more than the particular uses they — 
are put to as far as we are concerned in Canada at the present time; that is 
to say, it may be that these special vehicles would be required for certain 
training purposes and if we should go to war, in which case there is no question 
that we would need a fair proportion for that purpose; but is there not a great 
waste of money and materials in using these trucks for ordinary work?— 
A. There are ten pages of orders for a great variety of vehicles that are clearly 
of a commercial type. The services are buying very substancial quantities of 4 
vehicles of a commercial type. : 

@. We would have to get from Brigadier Drury perhaps a statement con- 
cerning the ordinary commercial vehicles in use as compared with to these 
purely military vehicles. 

Mr. STEWART: These trucks are intended to put our forces in a state of — 
appropriate combat readiness, if war were to break out, in which case these ~ 
trucks would be needed as of now. — . 

Mr. Drury: That is correct. The vehicles to which Mr. Mackenzie has — 
referred are those for the field forces, and it is our aim in so far as possible, — 
to purchase for normal administrative peace time use in Canada, automobiles — 
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commercial design instead of having special military characteristics which 

are purchased for training and for use by the field forces, but not for adminis- 
rative use in Canada. 

a By Mr. Benidickson: 

_ Q. Do you buy such things by direct negotiation with the American manu- 
-facturer, or do you use your opposite member in the procurement field in the 
United States?—-A. That depends on the nature of the equipment being pur- 
chased. There are occasions when we would buy directly from the American 

“manufacturer and make direct contracts. There are other occasions, however, 

when by reason of the degree of secrecy involved; or the ownership of the 
design or patent, we would deal with the American government. There is no 
standard pattern running through it. 

ie Q. Would vehicles of this kind, which are assembled in Canada, bear a 
‘fixed price per unit based on cost plus, or what?—A. It is a cost plus 

arrangement. 

| The CHAIRMAN: With what corporations? 

+ The Witness: The 24 ton vehicle, with General Motors (Canada); the 
_three- quarter ton 4 x 4 vehicle, with the Chrysler Corporation in Canada; and 
_the one-quarter ton jeep, with the Ford of Canada. 

b Mr. Stick: These contracts are subject to review, are they not? 

e The WITNESS: Every contract entered into since the 1st of April 1951 is 
subject to re- a ape ee That is a statutory provision. 


By Mr. Henderson: 

nA Q. Referring to item 416 on page 36.—A. Yes. 

a Q. “Truck, 1 ton, 4 x 4, army; 18 January 1951; unit one; $19,230.” 

nf What kind of vehicle would that be? Unless there is a typographical 
vs -error?—A. I think that entry for one truck covers a quarter ton 4 x 4; a three- 
perter ton 4 x 4; and a 24 ton 6 x 6. 


a By Mr. Jones: 

. Q. You mentioned “cost plus’; could you tell us what the plus is to the 
different companies, what the profit is?—A. You are speaking of these three 
trucks? 
Ky Q. Yes. You mentioned “cost plus’. Without going into the costs, could 
you tell us what the extra amount is which is given to the company?—-A. Yes; 
the contract is for cast plus 74 per cent. 

: Q. Cost plus means the cost plus 74 per cent?—-A. Yes; and as I explained 
earlier, that 74 per cent is not net to the company, because there are a few 
expenses that the company is put to which we do not recognize as elements of 
cost; so what the company nets out of it is something less than 7% per cent. 
I tried to explain it very fully at one of the earlier meetings, that in order to 
avoid authorizing companies expenditure for advertising expenses and selling 
expenses, interest and so on, those items are disallowed as elements of costs 
‘and must be provided for out of the element of profit that we allow. 


By Mr. Stick: 
~ Q. Do they submit their costs to you? Do you enter into an agreement 
‘with them for 74 per cent above cost?—A. Yes. 

Q. But do you check that cost?—-A. Costs are audited by the Cost Inspec- 
tion and Audit division of the Department of Finance. On all contracts of 
this nature, and on all contracts where profits are subject to some formula. 

\ Q. You do go down and inspect their costs?—-A. The auditors investigate 
all the contracts we make on that basis. 
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By Mr. Harkness: 


Q. Referring to items 418 and 419, “trucks, one- -quarter ton, 4 x 4 utility, 
number of units 260, $1,432,273, supplier, the aniren States government; and 
item 419, Ford Motor Company of Canada Limited, Windsor, Ontario, trucks, 
one-quarter ton, 4 x 4, utility, number of units 300; $900,000”. Why is there 
that difference ap more than $500,000 for a larger number of trucks?—A, 
Probably it involves the question of spares. You will notice that while there 

are contracts here for 300 trucks, a little lower down you will see ancta 
contract number 421, spare parts for trucks, one-quarter ton, 4 x 4, $225, 000; 
and another one for $400,000; the difficulty is that the contracts are not th a 
same. Buying from the United States government probably it would be the 
case that you would buy a vehicle with a complete set of spares; whereas in 
Canadian contracts, the spares might end up as individual contracts..- Howevaa” 
I can say this as to comparative costs, that we are now paying for vehicles 
purchased in Canada, that is assembled in Canada, about what they would cost 
if we bought them in the United States. It is only a matter of a few per cent 
of premium that we pay for the Canadian manufactured vehicle. Is that not 
right, Mr. Grant? | 

Mr. GRANT: Yes. 


A 
Mr. HARKNEss: Is it not Pos ible to take these various vehicles and com- ; 
pare them as we did in number 418 and 419? { 


The WITNESS: It is very difficult without the full details, of the individual . 
contracts, to get a fair comparison, because you must be sure that you are. 
comparing like with like; but in the case of these vehicles, it is one case where 
we can make this statement—that the prices we are paying in Canada are 
within a matter of 3 per cent of the American price, that is, exclusive of taxes. j 


Mr. BENIDICKSON: Are your purchases of motor vehicles and parts in the! 
United States subject to the remission of sales tax and tariffs? 
4 


The WITNESS: No sir. We pay sales taxes and duties on all our purchases, — : 


Mr. Harkness: The effect of that then, as far as defence expenditures are 
concerned is that they appear greater than they are actually, so far as thet 
cost to the taxpayer is concerned? 


The WITNESS: Well, there is a real argument which one can enter into on 
the question of whether or not government purchases should be subject to. 
excise taxes and import duties. But the facts are that our purchases are all 
subject to them and are therefore on the same basis as other purchases made in 
Canada. 


Mr. Stick: It all boils down to this: that one government department is. 
paying taxes to another government department; you are paying sales taxes to 
the Finance Department or to the Internal Revenue Department. . 

The WitNeEss: That is right. : 

Mr. Stick: Is there any way to find out the exact amount? 

The WITNESS: Well, Mr. Adamson asked this question and we have made 
an estimate, which has been included as an answer in a document which was 
tabled this morning. : 


Mr. Stick: I have not examined it yet. 


eee 
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Mr. BENIDICKSON: My question concerning tariffs particularly was prompted 
by your comparison of the costs of purchase in Canada as compared with the 
United States. I wonder whether or not you care to say anything more as to the 
relationship of tariffs with respect to the items of cost in that comparison? 


The WitNEss: The figures I had given were exclusive of taxes. 
Mr. BENIDICKSON: I see. 
The WITNESS: The comparison I made was exclusive of taxes. 
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r “gt Mr. AppLewualtE: I do not know if this is of very great importance 
| - because the money goes to the government anyhow; but how does the money 
_ which you pay in taxes appear on the charts of the costs of the completed 
vehicle? 
# The WITNESS: I am afraid we are ghee over my depth now. I do not 
. if Mr. Grant can answer you. 
% Mr. GRANT: It depends on the type of parts. Some parts come into Canada 
duty free, while on others we are obliged to pay the duty. We would have to 
_ know the particular item in question. 


¢ By Mr. Applewhaite: - 
~ £ Q. Assuming that their taxes are at cost to you, then from a tax point of 
view is it cheaper to assemble in Canada your American parts than to buy a 
i: ‘complete American vehicle?—A. I would like to answer you, Mr. Applewhaite, 
by saying that the procedure we are now following results in an expenditure of 
4 about 3 per cent more than if we brought them in from the United States dis- 
ks regarding taxes. If we do bring them in from the United States and pay the 
_ taxes, and if you take that into account, then the Canadian cost would be—I am 
‘ sorry I have not got it here—it would be pretty hard to be specific about this 
_ because we do not know the exact implication of the American taxes in the 
: vehicles which we buy. But we do know this: that when we import anything 
4 from the United States, we do in fact pay taxes on it. 
ai Q. Let us take the particular item number 418; you bought certain trucks 
i under item 418 from the United States. I take it those were completed vehicles? 
m@-—A. That is right. 
' @Q. All I was trying to find out was, from a cost point of view to your 
7 department, when it includes that, whether these vehicles would have been 
+ cheaper to your department if you had brought in parts and assembled the 
_ same vehicles here in Canada?—-A. I would suspect that the tax implications 
- would be about the same. But that is a case concerning which I could not be 
specific, because it does depend on the way the taxes apply. Some parts are 
_ taxable, while some parts are tax free. It would depend on which particular 
- parts were being made in Canada and which ones were being imported. But I 
- would suspect that it would involve something in the order of three to four 
per cent. That is probably as good an estimate as you can get of the premium, 
either before or after taxes, of the production we are carrying on here. 


By Mr. Campney: 
‘ Q. If the vehicles were imported complete, would you not be paying duty 
on the labour which was expended on the construction of the vehicles in the 
_ United States?—A. That is right. 

Q. Therefore it would be greater on the completed vehicle than on the 
_ parts?—A. I am not expert enough as to the application or the way in which 
_ these taxes work out; but I would think that issprobably true. 

Mr. APPLEWHAITE: The net cost affect to the country does not make any 
difference because you are paying the taxes back to the Dominion of Canada. 

THE WITNESS: That is right. 

Mr. Stewart: I noticed that all military vehicles which have been ordered 
or purchased are of United States type, with very few exceptions. One exception 
-is buses, all Canadian type, and the other is tanks. Is it deliberate policy to 

buy British tanks or was there a demand made to buy United States tanks? 
THE CHAIRMAN: Would you mind relating your question to a particular 
_humber, Mr. Stewart? 
re Mr. Stewart: 402, United Kingdom government supplier; tanks, Centurion, 
te heavy. 
| * THE WITNEss: Yes. 
55226—2 
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Mr. STEWART: With all the ote equipment Bunchaved from the United 
States being of United States type, why was this type purchased here, why 
were British tanks purchased instead of American tanks? ; 

Mr. Drury: The selection of the British type of tank involved would have © 
had to be made because if, for no other reason, there were no United States — 
tanks available or likely to become available to us for some time. The tank © 
replacements for the Shermann were required for our forces in Europe, yet i 
the British type of Centurion was.the only satisfactory model of tank which , 
was available. 3 a 

Mr. STEWART: Was an attempt made to purchase American tanks? i 

Mr. Drury: We explored the possibility. > 

Mr. Stewart: How would they compare with the Centurions? ‘ 

Mr. DrurRY: You mean a comparison in price? - 

Mr. Stewart: No, I mean a comparison with use in the field? & 

Mr. Drury: Let me put it this way: the Centurion tank is entirely satis—9 a 
factory to the army. Is it the intention to arm the Canadian Brigade with i 
Centurion tanks? ‘e 

Mr. Drury: It now is. 


By Mr. Stewart: 4 

Q. I cannot quite reconcile in my own mind these price differences. There a 
are 50 Centurions ordered at approximately $88,000 each—it seems rather ? 
cheap for them, whereas there is 1 medium type U.S. tank at $148,000. Is there — 
a reason? The total contract for Centurions is $4,411,000—that is item 402— 

which works out at $88,000 each.—A. Once again it is a question of comparing ; 
like with like. It is a fact that Centurion tanks can be acquired at much lower 4 
prices than the going price in the United States. |. 4 

Q. Well, the medium U.S. tank is $148,000 and the Centurion is $88,000. © 
There is a big spread. I am just wondering if the $4,411,000 is the full price?— a 
A. You cannot draw that conclusion satisfactorily on these figures, because 7 
you do not know from the figure how much is for spares or whether radio is — 
included, and so on. I know that the Centurion tank fully equipped is very © 
substantially cheaper than the American type. 

Mr. Drury: If it were available. 

THE WITNESS: If it were available. 

Mr. HARKNESS: What was that? 

Mr. Drury: If it were available. i 

Mr. STEWART: Does that disparity in price run through other euanien ae 7 
Let us consider the 5,000 trucks. If you could have had a supply of British a 
trucks would there have been as great a disparity there as there is in the tanks? 3 

The WITNESS: I have n6t got comparable figures for the possibility of 
British vehicles. I have no figures at all. 

Mr. GRANT: I think Mr. MacKenzie started to answer that there were no 
comparisons made between British trucks and U.S. military pattern trucks. 
The requisitions were handed to us on the basis: Here is what the Department 
of National Defence requires. It is U.S. pattern trucks—and that is what we 
went out .and proceeded to buy. The comparable, British truck has never — 
been explored to my knowledge. _ a 

Mr. STEWART: Did not the same thing apply at first to tanks—you ated : 
U.S. tanks but you changed your mind for very good reasons? 

Mr. GRANT: Availability was one of them. 4 

Mr. STEWART: Was any attempt made to explore the British market— 4 
whether they were willing to supply trucks of the same type as the U.S.? » — d 

Mr. GRANT: Not to my knowledge. _ 


~ 
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. Drury: I am not too sure of this, but pa uae 55 tons. 

. STEWART: What is the Centurion? 

. DRuRY: I think it is about 50 tons. 

. STEWART: So “medium” U.S., does not mean the same as “heavy” 


. DRuRY: It does not. 

. STEWART: They are both about the same weight? 

, r. DRURY: Yes. 

oe Mr. APPLEWHAITE: Are you finished? 

pf Mr. STEWART: I am still wondering about the tremendous disparity— 

_ $60,000 per tank. . 

a Mr. Drury: The American tank is planned to be a very much more complex 

‘article than the Centurion. Tank designers in the United States have hopes 

of incorporating in their tanks a number of features which are not in the 

_ Centurion. 

‘Mr. STEWART: I have no doubt that you have heard of a discussion which 

- took place recently in the House amongst some of us, to the effect that as 

~ many orders as possible should be placed in Europe hehe they are much in 

_ need of dollars. I was wondering if it would not have been possible to do the 

"same for trucks as was done for tanks—in other words we could to some 

» extent implement Article II of NATO—by buying as much as possible from 

a - countries in Europe who are our allies—-helping them and ourselves. 

| Mr. Drury: As Mr. MacKenzie pointed out in connection to the vehicles 

hi one of the main reasons for undertaking the production of military pattern 

q motor vehicles in Canada is the need of assuring a source of supply of our 

- own in the event of an emergency. There may be some question as to the 

_ certainty of a definite supply from the United Kingdom should war break out. 

Mr. STEWART: The same would apply to tanks? 

Mr. DRuRY: Yes, but we come back to the problem of availability. In the 

_ case of tanks, whatever may have been the desiderata the only tanks we could 

i get were Centurions: There is the hypothetical question possibly as to what 

_ would have been done if both had been available but they were not. 

a ’ Mr. STEWART: Do you believe you could get the same. benefit from the 

a Centurion as you would get from the U.S. medium? 

1 Mr. DRuRY: We do. 

Mr. STEwart: Apart from availability it would be worthwhile ordering in 

ss the United Kingdom as there is the $60,000? 

Mr. Drury: I beg your pardon? 

+4 Mr. Stewart: Apart from the availability, do you think it would be worth 

¥ ordering from the United Kingdom—with the price difference of $60,000? 

Mr. Drury: Certainly the price range difference is attractive, but should 

- something happen we might be at a loss for a further supply of tanks. 

4 Mr. Stewart: Has consideration been given to the supply in Canada of 

_ parts for the Centurion? 

_. Mr. Drury: Consideration by— 

_— Mr. Stewart: By the government or by the people who manufacture them? 
. Mr. Drury: I do not know that the United Kingdom government has 

- considered that very seriously. It is a question that Mr. MacKenzie might 

speak on. 

: The WITNESS: Experience in the last war has demonstrated that we would 

be better advised to build things other than tanks in this country if we can. 

+§5226—24 
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Mr. STEwarRT: But I am considering at the moment that if the worst come 
to the worst the United Kingdom would be merely an outpost for North | 
American. Its factories would be in constant jeopardy and therefore we would 
need supplies and spares for tanks in the field. I was wondering if any © 
insurance has been taken out in the way of considering whether we should © 
supply those spares in Canada. ¥ 

The Witness: No facilities have been established and there has been no_ 
plan up to the moment to produce any major parts. ia 

Mr. HARKNESS: The only tanks I see here are these 50 Centurions, Q- 
American light tanks and 1 American medium tank. I take it then those are 
all the tanks that have been ordered? q 

The WITNESS: This list has to have a cut-off date somewhere and it is as 
of January, 1952. q 

Mr. HarKNESS: Have any other tanks been ordered subsequent to this? "4 q 

Mr. Grant: Yes. There are other types on order at the present time, but@ 
the only contract which has actually been negotiated. and against whichis 
shipment is coming is for the first 50. There are quantities beyond that which a 
we are negotiating for with the United Kingdom. 4 

Mr. HARKNESS: For Centurions tanks? , 4 

Mr. GRANT: Yes, sir. More American tanks have already been delivered 4 
to the forces via United States supplies, and we have bought two or three 4 
different types during the past year. , 

Mr. HaRKNESS: How is it they do not appear. 4 

Mr. Grant: This list, as Mr. MacKenzie explained, was taken off as atl ‘ 
January lst. Contracts may not have been negotiated at that time but have 4 
been subsequently. | 4 

Mr. HARKNESS: Would it ‘be very difficult for you to give | us what those 3 
other contracts are? a 

The WITNESS: It is never difficult in connection ean one ter but when > | 
you take a whole list like this you have to have some cut-off date. I thought 
it was going to be agreed that we would stick as far as possible to a set period, 
otherwise you go on and on and never come to an end because the committee ~ 
is continuing. 

The CHAIRMAN: Mr. Harkness, you have asked a question as to whether ~ 
they are negotiating for further tanks or acquiring them. The answer has” 
been that we are negotiating for further tanks. Suppose you leave the matter — 
and at some future date after the negotiations have been completed they can 


Mr. HARKNESS: In addition to these negotiations there have been other 
American tanks I understood, from the answers given, and I merely wanted — 
to know what the costs were. 

The CHAIRMAN: Of the tanks secured since January? 

Mr. HARKNESS: Yes. 

The WITNESS: We will have to a that. | 


Mr. APPLEWHAITE: I have a couple of questions but they do not deal 
with tanks. 


The CHAIRMAN: We are not restricted to tanks. 


Mr. APPLEWHAITE: I refer to items 463, 464, and 465. Apparently we got — 
five semi-trailers for the army and five for the air force. I wonder if one of © 
the officials could tell us what those are being used for, and whether this is 
the start of a program to supply our own construction equipment—or just : 
what is the story behind these? 
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Mr. Drury: I must confess that I do not know the precise purpose of these, 


chery partivuterty tracked machinery such as tractors, tracked cranes 
Hise and tracked shovels. Each of the three services possess a number. 


i Mr. APPLEWHAITE: These are pieces of transporting equipment, and not 
- construction equipment? 
Mr. Drury: They are transporting equipment, that is correct. 


I. Mr. APPLEWHAITE: They are not used for building highways or airports? 
F _ Mr. Drury: They may be used to transport construction machinery. 
<> ‘Mr. APPLEWHAITE: Gravel and that sort of thing. 


The CHAIRMAN: They are not tank transporters? 
Mr.-Drury: No. 


: Mr. Dickry: I wonder if Mr. Grant could tell us whether they are all 
Canadian or just what the position is? 


a Mr. Grant: Yes, these items are all made by a Canadian manufacturer. 
_ This happens to be the extent of them up to the present but you have several 
\ from World War II which are kept in good repair and which are used for 
mg the same purpose. These are supplementary. 


f ‘The CHAIRMAN: Incorporating economy aid or clause 2 for Winnipeg. 

4g Mr. STEWART: A very good idea. | 

| Mr. APPLEWHAITE: Are they all for use in Canada or are they being sent 
__ overseas? 


Mr. Grant: I do not know. 


Ne Mr. Stick: Mr. Chairman, I refer to items 490, 491, and 492. Are those 
- buses used here in Canada or are they perhaps shipped overseas for trans- 
- portation purposes? 

hes Are they exclusively for use in Canada or will they be used overseas 
as well? 


use in Canada. At the present moment we have not a need for buses overseas 


‘ 
Mi 
ay. 
i! 
Mr. Drury: It is perhaps a little hard to say that these are exclusively for 
3 ein Korea and we have not need for buses for the air force on the continent. 


Mr. Stick: What do you use on the continent? 


Mr. Drury: We have not at present enough air force personnel to Justify 
transport by our own buses. 
i Mr. Stick: What about the brigade in Germany. 
Mr. Drury: The brigade in Germany uses German produced bose 
Mr. SticK: How does the cost compare? I suppose you get them cheaper 
than if we sent over our own buses—that is coming back to Mr. Stewart’s 
question of a moment ago. 
Mr. Drury: The acquisition of buses would follow the normal practice of 
_ endeavouring to acquire standard commercial administrative vehicles at the 
lowest possible price; and it is cheaper to buy in Germany a personnel trans- 
porting non-tactical bus for use in Germany than to buy buses in Canada and 
ship them over there. 
4 Mr. STICK: ee about the supply? There is no difficulty about supply 
- over there? 
Mr. Drury: The supply of buses and the supply of spare parts presents 
no difficulty. 
, Mr. HARKNESS: These items 490 and 491 do not seem to reconcile very well. 
a We have five buses, 28 passenger, for $39,000 odd and 1 bus for $14,000. 
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Mr. GRANT: Mr. Harkness, the comparison does not look very good there 
and the only thing I note is that one of these is mounted on a three-ton chassis. — 
Some are mounted on two or two and a half ton chassis and you would have © 
to explore the specifications to come up with Ue: answer. It might be a devia-— 
tion from the original specifications. a 

Mr. HARKNESS: It does not show what chassis is used— 


Mr. GRANT: That is why it is hard to tell what the particular bus if 


am 


without checking the actual file. ‘ 
Mr. APPLEWHAITE: You have the same bus again in 493? | 4 
Mr. GRANT: Yes, 491 and 493 show the same price. 


The WITNESS: We can look up those contracts and find the explanation © 
if it is wanted. P 


% 
B 
« 
The CHAIRMAN: In my view I think the committee would like to a 


en 


the answer to the question. It would be well to look up 490, 491, 492, 493 
494—I think that is all—to see if it is possible to explain ne differential in 
prices. 


The WITNESS: We will be glad to do that, Mr. ‘Chairman. 


The CHAIRMAN: Gentlemen, I realize that all this mass of information 

is new to you this morning and it is difficult to grasp all that is involved. I 
think you should have an opportunity to do a little study. Perhaps you would 3 
like to adjourn at the present time and have these witnesses back again—unless — 
you have not exhausted the subiect this morning. I would like to suggest © 
that at the next sitting we continue with armament, excluding aircraft and 
ships—that will be the purpose of the next meeting, and if you wish to revert 
to these unfinished matters at that time you should have an opportunity. q 


Mr. HARKNESS: I would suggest that we start with this thing at the next” 
meeting and get the answers to a certain number of questions which have | 
been asked today. At the same time we might then ask any other questions 
which occur to us as a result of study. 4 

The CHAIRMAN: Yes, and when we have exhausted that we will have the 
witnesses ready for the next item on the agenda. : 

Mr. APPLEWAITE: Before you adjourn, my understanding is that we passed : 
a motion today to the effect that this material should be printed in the record 
of today’s proceedings. I think there is a lot of useful information but that 
is true of what we have had from Mr. Drury, Mr. MacKenzie and Mr. Grant. — 
Is it possible that we might have this report with all these figures printed as | 
an appendix and if so it might not hold up our proceedings. It strikes me that- 
it would take weeks to have all these figures returned. 

The CHAIRMAN: I am told that it will not come back any sooner if we 
make it an appendix. It will actually be an appendix in the record. 

Mr. APPLEWHAITE: Would it not speed up the receipt of the information 
which Mr. MacKenzie has given us if we did not wait for this to be done? | 


The CHAIRMAN: I am told not. 


Mr. Dickry: If Mr. Applewhaite has finished I wonder whether you would 
require Mr. MacKenzie at the next meeting? I think Mr. Grant can give us_ 
all the information which is necessary on the details of this program. Perhaps 
we will not require any general summary from Mr. MacKenzie and we might 
be able to excuse him. : | 

The CHAIRMAN: We realize that Mr. MacKenzie is a very busy man, 
particularly now when Mr. Brophy is taking over. 

Mr. Stick: That could be arranged by the steering committee. 

The CHAIRMAN: There is a motion to adjourn. : 

The meeting adjourned. a9 
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ae? DEFENCE EXPENDITURE 35 


_-—sO ANALYSIS OF REQUESTS FOR CONTRACTS BY PROCUREMENT AGENCY 
ae pity 1951-52 Fiscal Year 
“ _ APPENDIX 6 (Thousands of Dollars) 

. DEPARTMENT OF NATIONAL DEFENCE (NAVY) 


Requests 
for ANALYSIS BY PROCUREMENT AGENCY 
—— Contracts 
as at a 
31 January, 1952. DDP DCL CMHC 
Masor EquieMENtT 
oe Ree ONC OAIPCTOL GS»). oes sles lee lwusige Heeb es 196, 907 196,907). Fee ere ET) oath ce ee 
Sc Mechanical Equipment including Transport. . 1,818 1,818 ye, [oA A ee 
z Armament. Wquipment . oi... oes cee eye ces 111,037 111, O87 Vig Se ca a ee 
4. Pereual And Wireless. yo. Sie 6 cle es clgsalde dd a= « 41,948 41 O4B lt eae es shies aL arate (te eae ae 
ET Sc AURA a Be ah BCA en NS He UE 193 TOS hase PROTA Wignee sy) 8) yb) 
_ MATERIALS AND SUPPLIES 
y Clothing and Personal Equipment........... 19, 082 19,082) | 200) kata bean at eee 
ie Maamunivion and Bombs... 3.004). f oe el. 34,393 34 B08 i ead ee ae ug 
4 Barrack, Hospital, Camp and Miscellaneous 
4 SE a REIS ERO OE a ay eae SS EES 6,527 Gy Da hi'ke sealers ena aN 
; PERE SHOVOS 80ers cedars Manes, 2.1 ah ean telathets «084 18, 646 18, G46 fee a ieee a 
PiasCCUAHEOUS PUDDIV. \. 20 cs viens Ha er ee a Hail 8, 651 8, GOL [eae eal art eee 
_ MAINTENANCE AND REPAIRS 
le SOTSTTRAEY TG MBA Ug 2) SM eRe ta a L252 12252 Ney ee oe eens 
a Mechanical Hquipment...............0.-608- 443 BAG Ue clare aehlaree stoi ha Byte ei 
¢ PSVMeLIN'S- AUC, WOrkKS: oF oki itil weed oes wie ole 1,587 bess V dibs came Pla dentistry ey fish 
_ ACQUISITION AND CONSTRUCTION OF PROPERTIES. . Soyo Wee ee 23,219 9,003 
MOP ADB og Nees uk Sida eds MMM Ba Ce Ot 484,706 452,484 23,219 9,003 


\ Norse: The above analysis is intended to provide an approximation of the distribution of requests 
_ for contracts by procurement agencies. The amounts shown in some instances are estimates and have 
_ not been obtained by a detailed examination of departmental records. 


ANALYSIS OF REQUESTS FOR CONTRACTS BY PROCUREMENT AGENCY 
1951-52 Fiscal Year 

: (Thousands of Dollars) 

a DEPARTMENT OF NATIONAL DEFENCE (NAVY) 


; , Requests 

1 for ANALYSIS BY PROCUREMENT AGENCY 

B aoa Contracts 

4 as at ss 

E 31 January, 1952. DDP DCL CMHC 

; Masor EquipMENT 

4 MET ATO ALE Wis,” ty esha c ceva dace onesies sie ¢ 53, 708 5S. 708. fies cn Hae tren 

iy Mechanical Equipment including Transport. . 505271 50, 2715 bias eos a teas poe ae ete 

. ATIMAMenh: HOUININCHE 4 e065 soa see cs estas oes 33,078 33078. |) seed Roi ie es 

f Signal and Wireless Equipment.............. 20,131 | QO USL beers seuss once aa eee ee 
MATERIALS AND SUPPLIES 

 ; Clothing and Personal Equipment........... 117,376 117,376" |). 6.800 Wogces ee ee 

Ammunition and Bombs................20005 115,477 115,477) oe ee ee 

Barrack Hospital Camp and Miscellaneous 

. AEOTOM eee ae redress, + dis Neen vee 51,818 51,818 [asc chicas BE 

Miscellaneous Supplies..............008eeeee- 32,921 32; 924~ |i. sth Acacias eae eae | 

a 

_ MAINTENANCE AND REPAIRS 

! ANCL GAL VB mit oerhale wis.n.a.aig Pare awh delete 7,134 75184). Oe BAA ee ee 

Mechanical Equipment...........-..-++-06+> 22,946 22,946 0 |. Fo0 «ale a cipere el renare 

. ACQUISITION AND CONSTRUCTION OF PROPERTIES. . 110, 533 26,366 54,818 29, 349 

; BA a Oa Said ke ae: 615,393 531, 226 54,818 29,349 


Nors: The above analysis is intended to provide an approximation of the distribution of the requests 
for contracts by procurement agency. The amounts shown are in some cases estimated and have not been 


obtained by a detailed examination of departmental records. 
55226—33 


ees 
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‘SPECIAL COMMITTEE 


ANALYSIS OF REQUESTS FOR CONTRACTS BY PROCUREMENT AGENCY | 
1951-52 FISCAL YEAR (TO 31 JANUARY, 1952) 
(Thousands of Dollars) 


Nors:—The above analysis is intended to provide an approximation of the distribution of request 
for contracts by procurement agencies. The amounts shown in some instances are estimates and hav 


not been obtained by a detailed examinat.n of departmental records. 
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DEPARTMENT OF NATIONAL DEFENCE (AIR) . 
Requests for Analysis by Procurement Agency y 
a Contracts as at <4 
31 January, 1952 DDP DCL. CMHC DOT <a 
$ $ $ $ $e 
Masor EQuiIrpMENT— : 4 
Aircraft and Engines............ 1 DAD, 21S i ATONE BIO eg se aod 02h oee phalloidin a 
Mechanical Equipment including im 
PONG POM. Celie ad waleons daily. a bial oe 25, 605 DO, OORT Sess Soa ie We ee aa 
Armament Equipment.......... 2,754 Dar is. Iter eN BREEN IESE FE 
Signal and Wireless.............. 55, 964 BS O64 ace bea SOR Ge ee RY 
CLANS as seer ee Oke 23,176 OBO Ns, Ca Ue Hi 
¥ a 
‘MATERIALS AND SUPPLIES— a 
Clothing and Personal Equip- e 
DOME CB ou SL ae) UN ove ees es 47,230 BESO ie er eas ST OR 8 Oe an eek ig 
Ammunition and Bombs........ 26,615 BO? OIG 2 os Bes Sa AS | eee 4 
Barrack Hospital, Camp & S 
Miscellaneous Stores........ 20, 228 20/228 4 eel a Lo a ee a 
Miscellaneous Supply............- 26, 227 DG QO Me EET ae eae a 
RO EURO T RA a ai ieton bola eure Maa ta bare 11,594 1B 5st 2: So ee eR eR CCS MeN yr Mernanae Maas KU GUI IEE “a 
_ MAINTENANCE AND REPAIRS— ; s 
Aircraft and Engines............ 119,346 HG B46 ea Pe) ee Oe zn 
Mechanical Equipment.......... 2,544 DAA Oe Hea OL OS er ie ean se e 
Buildings and Works............ 25,399 As | Ge Co PRE EE OU EE 
WINer ees. scene ee Est ENS 15, 058 Dy OBS ie rn se Sal a eA i age cn Oe a a 
a % 
MiIscELLANEOUS SERVICES.......... 7,259 2,304 4, 9584 SO ee 
ACQUISITION AND CONSTRUCTION OF ; : 
PROPERTIES A ene wa Gila an 241,494 18,809 156, 484 Cordor 32,949 
CTA ss ou ea Sareea ck 1,861,708 | 1,634,068 161,439 33,202 32,949 


“DERSNGE EXPENDITURE’ (0 0° 0) 8 cay 


_ APPENDIX 7 


SUMMARY OF EXPENDITURES 1951-52 (1st APRIL—3lst JANUARY, 1952) 


_ - DEPARTMENT OF NATIONAL DEFENCE 
as. DEPARTMENTAL ADMINISTRATION 
a Z Expenditures | gANAUTSIS oF 


1st April to 


$ $ $ 
MEEWIE DALATIOS ANG: WaAees. Oi Gls Whe fee ey sie we OU Ok 3,068, 908 3,068, 908i vse? matey 
Ree AMT A LOM AHCOS Ar). Puts gerne icra cide atele Rakatiy as 1,997 1 997 tao nee 
Professional and Special Services— i 
ue TOLesmiOnal HOGS. 8s Luke che bw oat. ers ae aan ea 157,185 7,085 150, 100: 
Travelling and Removal Expenses.................00 2.00005. 392,081 302; OS Fahey es 
rc. xpress and Cartage oye Te eee ee ais 2,910 21 O10: Anan ee aS 
STE ASTIN GIES Bi aaa A ie nr iy a 9 WR SU cas RON OU A 45,733 45,733 Big 
Telephone, Telegrams and other Conianiontion Services. . 26, 246 20, ZAG a avira ae 
_ Printing of Departmental Reports and Other Publications. . 43,819 ABV BAG Ne IO aes 
Office Stationery, Supplies, Equipment and Furnishings..... 130, 059 130; 059) Va ees pa 
Materials and Supplies— bnee 
Miscellaneous Materials and Supplies.................... 64; 205: pa ee aa ‘64, 205 
Repair and Upkeep of Buildings and Works including Land.. 18) O66 sf es 18, 068 
Rentals of Land, Buildings and Works...................... 704 fg es ea a eety SG an 
Major Procurement of Equipment— el 
MIsSCCHANeOUSTUGUIPMGED,.. duce | nade ula Sie Wie) Wins wieless 37 QUE Wc. Dakine mahi: 87,004 — 
Repair and Upkeep of Equipment— | : 
Repairs and Spare Parts for Mechanical Hauer aane 4 
Pies (LEAS POPs Ce och ian, ae ee ee 300 SOO. Oe Nee nas 
MPa ey STONE CHIN LYVOIL Gitte. ass hoo elon harehaiwe oe lave keke pilates a tt i alheaare 3 Bic wie eh cates 
Municiapl and Public Utility Services.........0..........0%. 1,683 12683) (ue soe 
Pensions, Superannuation & Other Benefits for Personal Reick 
 ., PE CDOT i et et ten nner eit fata Ae cl Nida Aes Ca AAT 9,706 2D CO Tees giana 
All other Expenditures— 
Expenditures not Elsewhere Provided................... 1,784,072) 1,784,072. aa ees 
Miscellaneous Recoverables................0.5 00058. PTR ices Fxt5e TOK ve nes cae cts 
ROTATE Hi ees AEE Seat AULD, EG SRO ee ANG ON 5,841,840 | 5,522,463 319, ek 


Nore:—The above analysis is intended to provide an approximation of the distribution of expenditures 
iby procurement agencies. The amounts shown in some instances are estimates and have not been obtained 
_by a detailed examination of all invoices. 
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46 SPECIAL COMMITTEE © 


APPENDIX 8 


25 CANADIAN INFANTRY BRIGADE 


COST DATA 


1 Pay anp ALLOWANCES 


Total Pay and Allowances of 25 Canadian Infantry Brigade, all 
ranks on Brigade strength, to 31 Jan 52: 
Pascal ear 1950-91 Ae. anv icy tame PG mbes § 
Fiseak Year 1951-52 (10 months): 2. 4.0.02) aw See Wael aaa ee 


2. MAINTENANCE SUPPORT AT Fort Lewis, WN. AND TRANSPORTATION 
INWARD TO Fort LEWIS 


(a) Charges by United States Army for maintenance support 
provided the Canadian Army at Fort Lewis amount to 
$2,655,753.46 ($2,519,883.78 US funds), made up as follows: 

POO SED DISCS ire Scars plese tne haw Shee ae ab seat ROA URES eae ROH So) re 
Repair.and upkeep of buildings... 0.4.25 00.5.078) 0.8. a. 
Fuel—heating, cooking, operation of mechanical equipment 
aipeludine transport; lubricants. ... eee eee ee es 


- $ 8,479, 033.00 
11, 420,397.00 


$ 1,171,986.17 
162,152.10 


438, 307.27 


Barrack, hospital, camp and miscellaneous equipment and 


GOTO rete ler OeTR Uehara tale seaa ee Fe ot VR a Meoed eter 
Laundry and dry cleaning; clothing maintenance........ 
Equipment maintenance—spare parts and contract repair... 
Medical supplies<and Services: ..05 esc ci te aca is oe, leew 
Miscellaneous—communication services, training ammu- 

VIGO elm ECL TUUIN GAAS Go WaMOian pum RUNS BRON Renton ne cen ncn 


(b) Transportation to Fort Lewis from training establishment 
.in Canada, initial move only (return from embarkation 
leave destination point not included) amounts to.......... 


3. EXPENDITURE To Complete EQuipMENT 25 CANADIAN INFANTRY 
- BriGaDE (purchases only, items drawn from stocks nor included): 


Mechanical equipment—weapon carriers, trucks, crawler tractors, 
trailers, water supply sets, mechanical refrigerator units, mo- 
Dilesmadn PUNE ee ele ce ar Ma ete nae nN i ee cee abe 

Armament—mortars, rocket launchers, flame throwers......... 

Danks y oe. as Se Re IAS ibe SIAR Se Nata tay ARO Ne a De ue Ue 

PIO RIS SOULDINONG 0/5 Nein. seateeel atalneil o aac wa’ auatale Sebi meta ¥ whee) eabeletann 

Field ranges, cooking outfits, inflammable drums, gas bottles. . 

Glothine—socks, field “trousersss:) fiioca 5 oo ose note een cies ape ea 

Office equipment anid :appliances 25.4). A hues tetas see ok Sa eee 

Medical equipment and supplies............. 0.0 e cece eee eee eee 

Demolition stores, mines and flares............. eee eee eee eee 


125,230.64 
118, 247.37 
216, 022.90 
289,973.72 


138, 833.29 
2,655, 753.46 


798, 420.00 


$ 8,567, 068.00 
242, 863.00 
3,045, 000.00 
442,884.00 
112,868.00 
495, 020.00 


si alll ' 


cay. 


$ 19,899, 430.00 


Va 


$ 13,056,580.00 


DEFENCE EXPENDITURE 


~ Costs or 25 CANADIAN INFANTRY BRIGADE IN KOREA AND JAPAN, 
5 to 31 JAN 52: 


(Pay and Allowances $11,621,413.00 included in item 1 above) 


Maintenance Support* 
MINT AIATIOS ATC WEES ore cee Gun ee ea bere aay re amar? U 
HoGd Supplies 2 ehies) he ae Me TW Se Seo Oars Pe ee Se es 
Fuel—for heating, cooking, operation of power. generators, 
mechanical equipment including transport; lubricants.... 
Barrack, camp, Hospital and miscellaneous equipment and 
SEOGO Se Te yeaa EN Ce: SVE Ie SEU gated Uae Ig eras Meee sree 
RUAUNCL LS, BE AES CLOAUIION fo or yang ad WR he ad a pda Phew evan a ome te 
y Maintenance of clothing and personal equipment............ 
RS Aa hom AT BO NMISe Gey fuk ov nce celle Wnts Syaeoe Keloned wruce 
Maintenance of mechanical equipment—spare parts, contract 
ORAL ty eee hy RON tia a TR SR ena tak eae a edd Se 
Medical and dental services and supplies .................... 
Pr oma Ot LTT AIL ONAN CO urine yaa lca Na Nl Nile oe ik haves 5 audios a ltis 


x Signal and wireless equipment maintenance................... 
ie Communication services—telegraph, etc...............020.005 
“ Miecellaneous labour Wires. och) as oa el Pe Phe es 8 


Maintenance and repair of buildings. ..:........05. 0.000 ..5 05... 
Preigine Pxpress ad CoAtta@ele os sciuk Meee. CPOE EE hiokios telka 
CMAICS SUPDLIed-.eQUIPIMentos we. sa uh outed eg tether he che eek 


$ 30, 625.00 


3, 630, 421.00 


532,827.00 


1,382, 909.00 

162,074.00 
3,803, 171.00 
12, 545,829.00 


5,592, 233.00 
2,825, 845.00 
575, 752.00 
247,321.00 
50,446.00 
28, 666.00 
25,570.00 
1,921, 160.00 


343,192.00 


47 


$ 33,698, 041.00 


*Comprises cost of all supplies and stores received in Far East, including items of Psst car United 


{Refers to charges covering maintenance support not Pnetided in main ocean movement referred to 


é 

tr: 

. States, United Kingdom and Australian origin. 

ha, 

i 

A 
in para 5 below. 


by 5. Cost or Trans-Paciric SURFACE TRANSPORTATION{ 

a 4 (a) Personnel—westbound....................-. $ 1,816, 412.00 
: Ca LOOUN Ce es ar ae Atco ete ne 83,977.00 
4 

i (b) Freight—ocean transportation.............. 1,520, 148.00 
Bi Port handling—stevedoring, port 

4 ' switching, port proofing of cargo. 251,948.00 
a 


$ 1,900, 389.00 


$ 1,772,096.00 


$ 3,672,485.00 


* {Cost to 31 Jan 52 for all service errened by United ites Military Sea Transport Service and in-. 
_ cludes costs of charter and operation of the freighters put into the United States Military Sea Transport 


bs Service shipping pool 


TOTAL of above-items Of COSt. id a vic ceo looks caeee nea’ Re 


oe ee se ease oe eee 


$ 73,780, 709.46 
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Estimatep Cost or Koran AIRLIFT TO JANUARY 31, 1952 


« 


Pay Aid LO WANCES BS. FE os aes Sin CR Win i celottiot reese aria Deeg mane By cnc cre Hol Sir i 046 
PETE VETS TEX PONBOS 6). cieics aces ccirks Sissu pe eek ENE tel ood cere tars date EE A Cera hes MIM LO ee 
Accommodation, rations, station ServiCeS.......... 26... e ee eee eee sen hel MRE Cast oe NN 
POPOIG HG ANC UPL OSS scsi he oes Sed eee ARS eas oaths CAE lee AONE a gn eat aie ot 
Miscellaneous local procurement: inure rah de Miko ea vee ue Mialyboe sie Pear eee essa 
MEE EGA ANG ONG Laat Acar. rs ee tae Wie ali Guinn, Unisirel Una yeni g enOiG i Waa te ate o 
Overhaul and maintenance of aircraft...................0.004) USS UP ekg Gio peag wipers 1,599, 854 


$ 5,356, 730 

Chartered Airlift 
Wanadial Pace [Airhnes yori ee is ila Pac aiaa en See Rito peta ee wea ieliic Pen en meas 5,567, 633 
$ 10,924,369 _ q 


APPENDIX 10 


Cost or Navy’s ConTRIBUTION TO KOREAN OPERATIONS TO 31 JANUARY, 1952 


Pay and Allowances of Officers and Men..................... peor al $ 3,212,292 i: 

CE een aa Re LOONIE Canara sche Vaal grit 939, 124 i 

ET EY Ae | Se OREM ENS UAL, SSS MORIA AN UN mtehc eter ce ai GIN LE ented me prc 1,412,622 ae 
PAA TT URTCOMG es von earner se ees et hacen Beare DR Rapa EO BORAT SA 1,395,000 a 

Repairs and Hehts ol Ships) So SR eae he ear ae 729,910 a 

REGODES Ce kira a ciate grease ee eoe yeas Vea Suntan BU ieehe ou Pel cehegn Sap oe 38,777 a 

COEHING ron We ee aie caer ape kak eave Paes RAE neta aerating Nernst 2,181 a 

$ 7,729,906 4 

The above figures cover the operation of the following destroyers: a 

if 

is , 

Ship From To . Officers Men | 
Cayuga 5 July 1950 7 April 1951 14 265 a 
19 June 1951 31 Jan. 1952 14 243 a 

Athabaskan: ~5July 1950 17 May. 1951 eg ts 259 a 
: 2 Aug. 1951 31 Jan. 1952 15 254 “ae 

Sioux 5 July 1950 4Feb. 1951 15 237:> 
8 Apr. 1951 31 Jan. 1952 15 227 a 

Nootka 25 Nov. 1950 21 Aug. 1951 15 248: + 
. 30 Dec. 1951 31 Jan. 1952 14 265 4 

Huron 22 Jan. 1951 21 Sept. 1951 16 248 7 
“i 


Pay and Allowances are based on actual pay and allowances for officers and 1 men on each Destroyer 
from the time ship left Esquimalt until she returned to home port. 

Food is based on cost of feeding in Korean operational zone at $1.75 per day. f 

Repairs and maintenance covers cost of repairs and refit of various destroyers on return from Korean — 
operation. a 

Fuel covers cost of fuel to December 31, 1951 and is based on actual consumption of the various destroy- — 
ers to that date. 4 

Ammunition is based on consumption reports to May, 1951 and estimated consumption to 31 January, 4 
1952 based on available information. 

Clothing and Stores represent items purchased by ships bi operation and does not include items 
issued from stores while ships are in home ports. 


Eid nigarst Dia 
ae © ae as 


Ae DEFENCE EXPENDITURE. Se Ae ae 


APPENDIX i 


27 CANADIAN INFANTRY BRIGADE it 
COST DATA e 
. Pay anv ALLowANcss, To 31 Jaw 52 : 5 
Total for all ranks on strength of Brigade (replacements not included) from date of Hed 
ETA MADRE UO GL TRO ia ae Aico a Gh ieee Sud hea ie Dan ctie es ly haat TN pi aus ace $ 6,408,745 Ee 


2. Cost oF OccuPATION VALCARTIER Camp 


Rehabilitation and repair of wartime construction, i make ready for occupancy. ...$ 1,020,000) >) 
Additional fuel for heating ANCE GORING Gs OND tame: Nd er TL nee UF oni STO naa aa ie 36,400 © ao eae 
DRASTIC TODAY TUG SEL ICOM Uti Cre Nts ume aida. More alyy ats cy MUG Meh alee OI Aad. at VNR Raeg eee sae 18, 200 ee oo 
Civil Salaries aud wares,.extra employment oe ee ain ee AD BB ee i 
Gasoline, fuel oil expenses, operation of mechanical equipment including pass BS 91,020 tok A 
POP SUES SNC CAT OINE finery One aetna Voli eR Ce ice Ua iia Pe Be 505, SIA Os Hen 

Bite E ER ead I pats a RIDE CY CET HRP nN RIG REA Nia UD PSD CR ah iat RE nM AN cab [Ip Spent te 714, 349 a 


3. EXPENDITURES ‘to CompieTs EquirMENt AND STorES : : i. 
(items drawn from stock not included) 1G, 
A IEC IO ROOTS + CEMCK Biel Liar Cue cea. Yaid! sual eae Oars ae tvclanie a fle cil We all Ge a GAH tee $ 835, 388 RSS 
JAP SEE eT Bll AMBER hs ey a KSC MEER ee ODOR ira! NCAA RNUTLBR RAE AARC RISO Oe AT MOAR OR ear Ae fat C 248, 900 sete 
WV ERDONS ada sai em vee ay sas acl ceva GOI RU CE LN ENCANA NLS UN AUG neat ANY Tee a 2 DOO ee a kur aaa 
PIT A IUTITINE IDOE os. HA cc rete alas Pe aueMe GNU Tage Wieos ake pve ecb tae! Meade ale A athe RS i ae 258,323 
PAT iea REG OTS ERE DIOS ce cA reel weet nd te ie ater OUs Lae ata’s fda, utter! grttci a ve eaeen 1,009, 342 
Meticaleqtipinent and Supplies. Ohne ewe. cued Mey PENG NAS a pn 23,046 
Office appliances and equipment............. Rsiah eer hie as. MPN Yea DA Bats HI Meade ret ae na 56, 075 
RNR ee eB go, Ce th epee hata Mein eget ANSE CAN SAG ste cele ME Re Pe en eomnega Py fe 187, 264 
. Leia Oe UII We Ae Mga UMN RAREST tA eMC EB DEL ICDA AC ates § 2,625,898 
A TRANSPORTATION CHARGES Ne 
; Expenditures in Canada (includes expenditures respecting replacement elements as a 
3 not available separately ) ihe 
x Travelling snd Removal Hxpenses: coe cil os le eo oe Weta heen teas Oe. Robes Eber oN 
role hh do xpress HN TCO AR Cu eee 8 ta Aa ha A a AA Fae : 931,440. Ea i 
—__—___—_——$ 2,285,155 Se Ul, 
Ocean Transportation op eet 
‘ POTEAU OR ET AL Sie AU OUR ABDI CA TR WARY AAI AUER TARE OM ig He EO So $ 784, 509 a 
4 Ae a FH ea) sc Ue hale YSN AY cana a Pe SOUP AA Tan Ws Seas AP a dBA 1,151,524 i 
8 Se a i 
% VE RD ae GD RO MR ne CR SRL CREE UDR aise MURALI ES HORI 2: $ 4,221,188 
by pee waren ot mecnas mone sea 
. ' 
q 
4 
; 
| i) 
r ('% 
P 
4 @ 
: , 
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ORDERS OF REFERENCE 


HOUSE OF COMMONS, 
TUESDAY, November 13, 1951. 


Resolved,—That a select committee be appointed to examine all expenditure 
of public moneys for national defence and all commitments for expenditure for 
national defence since March 31, 1950, and to report from time to time their 
observations and opinions thereon, and in particular, what, if any, economies 
consistent with the execution of the policy decided by the government may be 
effected therein, with power to send for persons, papers and records and to 
examine witnesses; and that notwithstanding Standing Order 65, the com- 
mittee shall consist of twenty-six Members to be designated by the House at a 
later date. 


WEDNESDAY, November 21, 1951. 


Ordered,—That the following Members do comprise the Special Committee 
on Defence Expenditure as provided for in the Resolution passed by the House 
on Tuesday, November 13, 1951: Messrs. Balcom, Blanchette, Campney, Cavers, 
Churchill, Croll, Drew, Fulton, Gauthier (Portneuf), George, Harkness, Hender- 
son, Hunter, James, Jones, Macdonnell: (Greenwood), MacDougall, McCusker, 
Mcllraith, Pearkes, Pinard, Power, Stewart (Winnipeg North), Stick, Thomas, 
Weaver. | 


WEDNESDAY, November 28, 1951. 


Ordered,—That the name of Mr. Adamson be substituted for that of 
Mr. Pearkes on the said Committee. 


THuRspDAY, November 29, 1901. 


Ordered,—That the said Committee be authorized to sit while the House 
is sitting. 

Ordered,—That the said Committee be authorized to print from day to day 
such copies in English and French of its Minutes of Proceedings and Evidence 
as the Committee may deem expedient, and that Standing Order 64 be sus- 
pended in relation thereto. 


Monpay, December 3, 1951. 


Ordered,—That the name of Mr. Quelch be substituted for that of Mr. 
Thomas; and 


Ordered,—That the name of Mr. Wright be substituted for that of Mr. 
Stewart (Winnipeg North) on the said Committee. 


Attest. 
LEON J. RAYMOND, 
Clerk of the House. 


REPORT TO THE HOUSE 


THURSDAY, ‘November 29, 1951. 


i The Special Committee on Defence Expenditure begs: leave to present ba 
following as its 


i _ First Report 
Your Committee recommends that it be empowered 
1. To sit while the House is sitting. a. 


2. To print from day to day such copies in English and French of its 


minutes of proceedings: and evidence as the ‘Committee may deem 
expedient. 


All of which is respectfully submitted. SRV EN 1 
| | pss a —D. Ay CROLL aa 
Chairman. © 


MINUTES OF PROCEEDINGS 


THuRSDAY, November 29, 1951. 


The Special Committee on Defence Expenditure held an organization 


meeting at 10.00 o’clock a.m. 


Members present: Messrs. Blanchette, Campney, Cavers, Churchill, Croll, 
Gauthier (Portneuf), George, Harkness, Henderson, Hunter, Jones, Macdonnell 


- (Greenwood), MacDougall, McCusker, MclIlraith, Pinard, Power, Stick, Thomas, 


Weaver—20. 


On motion of Mr. Cavers, seconded by Mr. Stick, 
Resolved,—That Mr. Croll be elected Chairman. 


Mr. Croll took the chair and suggested that a Vice-Chairman be elected. 
On motion of Mr. McCusker. 


Resolved,—That Mr. Gauthier (Portneuf) be elected Vice-Chairman. 
_ The Chairman read the Order of Reference. 


On motion of Mr. McCusker. 
- Resolved,—That the Committee ask leave to sit while the House is sitting. 


After discussion, and on motion of Mr. Macdonnell, 

Resolved,—That the Committee ask leave to print from day to day such 
copies in English and French of its minutes of proceedings and evidence as the 
Committee may deem expedient. 


On motion of Mr. MacDougall, 


It was decided to appoint a subcommittee on agenda of 9, the Chairman 
to designate the members. 


After a brief discussion on further procedure the Chairman designated 
forthwith Messrs. Branchette, Campney, Gauthier (Portneuf), Harkness, Jones, 
Mcllraith, Macdonnell and Thomas, as members of the subcommittee on 


Agenda to remain for the first meeting. 


At 10.15 o’clock a.m., the Committee adjourned to the call of the Chair. 
SATURDAY, December 1, 1951. 


The Special Committee on Defence Expenditure met at 11.00 o’clock a.m. 
Mr. D. A. Croll, Chairman, presided. 


Members present: Messrs. Balcom, Blanchette, Campney, Cavers, Churchill, 
Croll, Gauthier (Portneuf), George, Henderson, Hunter, James, Jones, Mac- 
donnell (Greenwood), MacDougall, McCusker, Mcllraith, Pinard, Power, Stick, 
Quelch, Weaver, Wright. (22). 


In attendance: 


From the Department of National Defence: Messrs. C. M. Drury, Deputy 
Minister, E. B. Armstrong, Assistant Deputy Minister (Finance), R. S. Suther- 
land, Head of Parliamentary Returns, A. S. Duncan, Head of Dery Minister’s 
Secretariat, R. C. Playfair, Chief Treasury Officer. 


From the Department of Defence Production: Messrs. M. W. MacKenzie, 


‘Deputy Minister, T. N. Beaupre, Special Assistant. 
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6 - SPECIAL COMMITTEE 


From the Department of Finance: Mr. R. B. Bryce, Assistant Deputy ’ 


Minister and Mr. B. G. McIntyre, Comptroller of the Treasury. 


The Chairman presented the First Report of the Sub-Committee on — 


Agenda, which was adopted on motion of Mr. MacDougall, as follows: 


FIRST REPORT 


Your Subcommittee on Agenda held a meeting on Thursday, November 3 
29th, the following Members having been designated to constitute with the — 


Chairman the said Committee: Messrs. Blanchette, Campney, Gauthier (Port- 
neuf), Harkness, Jones, Macdonnell, McIlraith and Thomas. 


Your Subcommittee on Agenda recommends: 


1. That officials of the Department of National Defence (Messrs. C. M. 
Drury, Deputy Minister, E. B. Armstrong, Assistant Deputy Minister 
(Finance); the Department of Defence Production (Mr. M. W. 


MacKenzie); the National Defence Research Board (Dr. O. M. © 
Solandt); the Department of Finance (Mr. R. B. Bryce) and (Mr. i 


B. G. McIntyre) be heard in the above order with respect to: 

a. The general method of affecting expenditure and commitments 
therefore. 3 

b. The procurement procedure. 

c. The controls over expenditure. 


2. The talking of expenditure under such headings as equipment, 
training, press and information; cost of administration, personnel 


and such other statements as the Committee may. direct to be _ 


tabled from time to time. 


Your Subcommittee on Agenda notes that the Order of Reference as 
passed by the House mentions defence expenditure and commitments therefor 
since March 31st, 1950. 


With respect to printing, on motion of Mr. Stick, 
Resolved,—That the Committee print from day to day 500 copies in 
English and 200 copies in French of its minutes of proceedings and evidence. 


The Chairman announced that Messrs. Quelch and Wright had replaced 
Messrs. Thomas and Mr. Stewart (Winnipeg North) on the Committee. ” 


Mr. C. M. Drury was called. He read a prepared statement and was — 


examined. 


He commenced by referring to photostatic copies of two Charts identified — 


as follows: 
Chart No. 1—Organization for Defence Planning in Canada. 
Chart No. 2.—Organization of Department of National Defence. 


The tabling of information was requested by Messrs. Stick, Churchill, 
Wright, Jones, Croll and Macdonnell. 


The witness was directed to produce the information requested. 


With reference to Chart No. 2, Mr. Drury was asked to prepare a table 
giving the names of those holding the offices mentioned therein. 


At 12.45 o’clock p.m., Mr. Drury’s examination still continuing, on motion 


of Mr. Stick, the Committee adjourned until Thursday at 11.00 o’clock am., 
to hear Mr. N. W. MacKenzie. 


ANTONIO PLOUFFE, 
Clerk of the Committee. 
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DEFENCE EXPENDITURE 7 


VERBATIM DELIBERATIONS 
(Organization Meeting) 


NOVEMBER 29, 1951 
10.30 A.M. 


The CHAIRMAN: There is a little preliminary work to do. I think we 
should have a vice chairman. 


Mr. McCusker: I would move Dr. Pierre Gauthier. 

The CHAIRMAN: Moved by Mr. McCusker, seconded by Mr. Cavers. 
Carried. 

The order of reference is: 


That a select committee be appointed to examine all expenditure 
of public moneys for national defence and all commitments for expendi- 
ture for national defence since March 31, 1950, and to report from time 
to time their observations and opinions thereon, and in particular what, 
if any, economies consistent with the execution of the policy decided by 
the government may be effected therein, with power to send for persons, 
papers and records and to examine witnesses; and that notwithstanding 
Standing Order 65, the committee shall consist of twenty-six members 
to be designated by the House at a later date. 


I think the committee will forgive me if I say this: I recommend that 
every member of the committee re-read the Hansard report of November 13. 
You will find there on the motion for setting up this committee speeches by 
the Prime Minister and leaders of the other parties. From that you will draw 
some conclusions that will be useful to you in the course of the committee 
proceedings. My own conclusion after reading very carefully the expressions 
of opinion was—that the committee would be a watch-dog for the taxpayer. 

I think we all agree that the taxpayers are spending large sums of money 
on national defence. They want to know if they are receiving full value for 
their money. I think, gentlemen, within the scope of the reference we must 
not only be thorough but fearless to give the taxpayer all the information 
and protection he deserves. He is the man who is paying the shot. I do hope, 
gentlemen, in this very important committee we can park our partisan mantles 
in the corridors before coming in and perhaps put them on when we go out 
again. This is a very important committee to the taxpayer and to us individu- 
ally. I hope we can conduct proceedings on a sound non-partisan basis. 

Now, we require certain resolutions. Do we want to sit while the House 
is sitting? 

Mr. CAVERS: Yes. 

The CHAIRMAN: We have to be a little careful on that, ved Cavers. I think 
that is something on which all members should express an opinion because 
there are sitting the combines committee, the radio committee, this committee 
and others. 

Mr. Harkness: Mr. Chairman, I think we should try as far as possible 
to sit while the House is not sitting. If it becomes necessary because we have 
a certain witness who it is not advisable to stand over until another day, I 
think it is quite all right, but I think as a general practice we should try to 
hold meetings while the House is not sitting. 

Mr. JONES: I agree. 

Mr. Stick: I wouldn’t make that a eee and fast rule; if you move that 
resolution you are bound by that. 

Mr. HarkKnEss: There is no resolution. 


8 “o  SPEOIAL, COMMITTEE — i 


The CHaIRMAN: We need power to sit while fie House is sitting. I would 
ask someone to move that. a 


Mr. McILRAITH: Just before you ee that request, if I understand Mr, 
Harkness’ position rightly, that is not your situation; you do not want the 
power at the moment. Would you prefer the power now? a 

Mr. HARKNESS: I think we should have the power all right, but the general _ 
policy should be not to use it unless it is necessary. | * 

Mr. McCusker: I move the committee be given power to sit while the 
House is sitting at the discretion of the chair. 

The CHaIRMAN: That the committee be given power to sit while the House _ 
is sitting. | 
Mr. McILRAITH: You have to get that authority from the foe ¥ 
Agreed. ; 

The CHAIRMAN: With respect to printing, gentlemen, I haven’t the slightest ” 
idea and no one could give me any idea what we will require. What I would — 
like is for you to give the chairman a sort of blanket authority in consultation 
with the clerk, and I will report back to you. bis will print what we need. 

Mr. MacDONNELL: I move that. } 

The CHAIRMAN: That the committee be empowered to print blank copies | 
in English and French and that Standing Order 64 be suspended. ' 

Mr. MACDONNELL: Is that the way you are potas it, ‘‘blank copies’’? 4 

The CHAIRMAN: Until I fill it in. : : 

Mr. McItRaItH: There is another way of putting that—as the members of ¥ 
the committee from time to time decide. That gives you control because you ~ 
can run into careless expenditure by having a fixed number ordered. ; 

The CHAIRMAN: All right. Such numbers as the members of the committee _ e 
- decide from time to time. 

Carried. | ned 4 

Now, we require an agenda committee and a steering committee. How 4 
many would you like on that? Suppose you pass a resolution to appoint a 
steering committee and I will then contact the various groups and ask for 
their nominees. In the light of their requests, I will appoint a steering com- q 
mittee. Will you give me the names sometime this afternoon because I want — 
to call them together very soon. 4 q 

Mr. McIurattH: I wonder before you leave that if it would be helpful for 
the steering committee to meet as soon as possible so you can get whatever — 
witnesses you want to start with and have them made available for the sitting. 

The CHAIRMAN: I suppose the steering committee could meet at 6 o ‘elock 4 % 
tonight. We could perhaps meet for fifteen or twenty minutes and lay out’ @ 
schedules. 1 

Mr. McILRarTH: That is a bad hour. : 

The CHAIRMAN: All right, we will have to do it tomorrow. 

Mr. McIuraitH: Could we not meet say at 5.30? 

The CHAIRMAN: Is that any better? 

Mr. McILRAITH: Yes, a lot better. 

Th CHAIRMAN: All right; the clerk will let you know where. * 

Now, gentlemen, that completes our organization. I do not suppose there a 
is anything for us to do until we have the steering committee meeting and ~ 
decide upon a course of action. q 

Mr. CAMPNEY: Do you not have to deal “vith the question of a quorum? 4 


a 
Bess 
sal 


DEFENCE EXPENDITURE . 9 


The CHAIRMAN: My own feeling is that this is the sort of committee that 
_of itself should be a quorum. I do not think we should have any smaller 
_ group, I think we should all be here. We just need fourteen members for a 
quorum. There are twenty-six, a majority is fourteen. Is that agreeable to 
the committee? 

Agreed. 


: Mr. McCusker: Since this meeting has lasted only fifteen minutes why 
-couldn’t you have the steering committee meet this morning? 


The CHAIRMAN: You mean at this time? 
Mr. McCusker: Yes. 
é The CHAIRMAN: That is a very good idea. 


Meeting adjourned. 


55226—5 


== 


Le Shite # i 
es sa 
nh 


oy 


EVIDENCE 
Dedenber 4, 1 951 


11.00 a.m. 
The CHAIRMAN: Gentlemen, 1 see a quorum. First, we have two changes 


on the committee. Mr. Quelch has been substituted for Mr. Thomas, and Mr. 


Wright for Mr. Stewart. Secondly, we have the first report of your sub- 
committee on agenda and procedure, which reads as Follows: (see minutes 
of proceeding). m 


Mr. MACDONNELL: Mr. Chairman, are you suggesting that all of that detail 


was arranged at the short talk we had the other day, that all of the officials 
“named be called in this order? 


- % 


The CHAIRMAN: Yes, that was understood, that we would call them in that 


order. It was in the steering committee that we arranged for them to be 
‘called in that order. That is what I understood. I made the arrangements 
on that understanding. See | 


It is moved by Mr. MacDougall, that the first report of the steering 


committee be adopted. 


Carried. 
We left open at the last meeting the question of the number of copies. of 


our minutes to be printed. It is suggested that there be five hundred printed 
‘in English and two hundred printed in French. 


Mr. Stick: I move that that motion be adopted. 

The CHAIRMAN: Moved by Mr. Stick and seconded. 

Carried. 

We have with us this morning Mr. Drury. 

Mr. MacDouGALL: Would it be in order at this stage to ask you to read the 


terms of reference before we start? 


The CHAIRMAN: The terms of reference to this committee are as follows: 
That a select committee be appointed to examine all expenditure of 
public moneys for national defence and all commitments for expenditure 
for national defence since March 31, 1950, and to report from time to 
time their observations and opinions thereon, and in particular, what, 
if any, economies consistent with the execution of the policy decided by 
the government may be effected therein, with power to send for persons, 
papers and records and to examine witnesses; and that notwithstanding 
_ standing order 65, the committee shall consist of twenty-six members 
to be designated by the House at a later date. 


It is intended this morning that Mr. Drury make a statement. He has 


prepared one. Unfortunately, I could not get it to you any sooner. I did not 
have one till this morning. I suggest, gentlemen, that we hear out this statement 
and then question him on it. You can be as long or short as you like, but 
give everybody an opportunity to question him, please. First, however, let 
‘us hear him out on this statement and make your notes while he is reading it, 


peeene. 
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Mr. C. M. Drury. K.C., C.BE., D.S.O., E.D., Deputy Minister of National Defence, called: 


The Witness: Mr. Chairman, I have a couple of charts at the end of the 
room and duplicates of it, which I suggest might be issued to the committee. 
There are two charts in this set. | oe 

The purpose of the statement and these charts is to derive some kind of a 
brief outline of the organization of National Defence and the procedure we 
follow with a view to providing a framework into which members of the | 
committee can set the particular and precise information which will come abe 
a later time. One chart shows the committee organization and the other the 
executive organization. I would talk first to the one headed by the minister, 
with parliamentary assistants shown in the block to the right. The executive 
organization of the Department of National Defence is shown on this first chart. 
Under the minister come the various officers and officials charged with executive — 
responsibility. The minister is assisted by two parliamentary assistants, pro-— 
vided for in the National Defence Act. Under him are three service chiefs off, 
staff, the chief of naval staff, chief of general staff, for the army, and the chief a 
of air staff, for the air force, who are, under the National Defence Act, charged — 
with the control and administration of the navy, army and air force, respec- 
tively. Also under him is another executive officer appointed by the National — 
Defence Act, the chairman, Defence Research Board, who is charged with — 
responsibility for defence research. The Act also makes provision for a deputy 
minister, under the minister. The three services are organized on largely 
parallel lines. The rank of the chief of naval staff is that of vice admiral. 
Under the chief of naval staff is his principal assistant, the vice chief of naval — 
staff in the rank of rear admiral. Under the chief of general staff is the vice ‘ 
chief of general staff with the equivalent rank of major general. Under the — 
chief of the air staff is his assistant, the vice chief of air staff with the rank of; 
air vice marshal. The functions or responsibilities of these three officers are 
to consider and provide advice to the chiefs of staff on operational planning, — 
operations, military training and intelligence. In army terms this is what is _ 
known as the general staff side, and in the naval and air forces the operations — 
staff. a 
_ The next man to consider is the principal personnel officer of each of the 
‘services. In the navy it is the chief of naval personnel, of the same rank as the 
vice chief of naval staff, a rear admiral. In the army he is called the adjutant 
general, a major general, and in the air force, the air member for personnel in 
the rank of air vice marshal. These three officers are concerned, in their 
respective services, with all matters concerning personnel, service appointments, — 
promotions, and so forth. © ro 

The next of the three main heads is the equipment or materiel officer. © 
In the navy it is the chief of naval technical services, also in the rank of rear | 
admiral; in the army, the quartermaster general in the rank of major general; 
‘and in the air force, the air member for technical services in the rank of 
air vice marshal. The responsibilities of these officers are similar and cover | 
the entire field of procurement, materiel planning and logistics generally. rs 

In the Defence Research Board there is a somewhat similar organization.. 
There are three main officers under the chairman of the Defence Research 
Board. They are headed divisions A, B and C. These divisions are by functions — 
in relation: to various fields of research, and being civilians they have no 
military rank. I should point out that the chairman of the Defence Research — 
Board, while a civilian, has the rank, status and precedence. equivalent to 
that. of a chief of staff. : 
On the administrative side, and providing financial advice to the minister, is 
a deputy minister. His branch is organized by functions to be performed rather > 
than by having separate assistants or experts in relation to each service. 
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On the supervisory side one is faced with a choice of providing a detailed 
“supervision either by services or by functions. By services I mean the armed 
forces. We could have one man who concerns himself entirely with the 
functions of the air force, another with those of the army, and another with 
those of the navy, or a man who concerns himself with a particular field of 
activity in each of the three services. We have chosen the functional organiza- 
tion, and there is an assistant deputy minister who concerns himself with 
financial matters for all three services, or all three forces. The purpose of 
this is to achieve, as much as possible, a common uniform financial policy for 
each of the services, and by applying cross checks and cross tests to get a 
maximum of economy. There is also an assistant deputy minister (require- 
ments). His function is to review and assess all the logistic proposals of 
the forces. The logistic proposals include the procurement of equipment, 
the scales of issue of equipment, the introduction of new designs, proposals 
for new construction and alteration of existing construction, and so forth. 
There is also an assistant deputy minister (administration and personnel). 
His function is general review of personnel and administrative matters. 

Now, the chart we have been dealing with shows the stream of 
executive authority. Each of these principal officers that I have mentioned is 
assisted by, of course, a considerable number of senior and junior officers 
stemming out in the usual organizational arrangements. In order to achieve 
common approaches to problems, there are a number of committees which 
meet at regular intervals to consider and advise on joint problems, and if 
you turn to the second of these two charts you will see an indication of the 
committee method of achieving co-ordination. At the top, of course, is the 

cabinet. Advising the cabinet on defence matters is a cabinet defence com- 
“mittee, and advising the cabinet defence committee on matters of national 
defence is, among others, the Minister of National Defence. Advising the 
“minister are a number of committees shown here. The first I will mention 
is the Defence Research Board. It is a board established under the National 
Defence Act and is composed of the chairman of the Defence Research Board, 
the vice chairman, the three chiefs of staff of the forces, the deputy minister, 
the president of the National Research Council, and a number of representa- 
tives of universities, industry and science appointed by the Governor in 
Council. This body provides advice to the minister through the chairman of 
‘the defence board, co-ordinated advice on all aspects of defence research. 
On the operational side is a committee known as the chiefs of staff com- 
mittee, under the chairmanship of the chairman of chiefs of staff committee, 
an appointment also provided for under the National Defence Act. The chiefs 
of staff committee is composed of the chairman, the three chiefs of the armed 
forces and the chairman of the Defence Research Board. In order, however, 
to get a maximum of the best advice on any particular problem, the meetings 
of the chiefs of staff committee are attended by, in addition to regular mem- 
bers, the deputy minister of national defence, the secretary to the cabinet, 
and the Under Secretary of State for External Affairs. This provides for a 
‘continuous review of all operational problems. 

On the administrative side is a committee known as defence council, 
Providing advice to the minister on administrative matters. Defence council 
is a departmental body under the chairmanship of the minister and is composed 

of the parliamentary assistants to the minister, the deputy minister of national 
defence, the three chiefs of staff of the forces, and the chairman of the Defence 
Besearch Board. Defence council has two principal committees reporting to it, 
one the personnel members committee, and, secondly, the principal supply 
Officers committee. The personnel members committee examines and considers 
personnel problems, is composed of the chief of naval personnel, the adjutant 
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general: for the army, and the air member for personnel of the air force, 
representative of the deputy minister, and in attendance, a representative 
the chairman of the Defence Research Board. The principal supply office 
committee, which is concerned with logistic problems, is composed of the chi 
of naval technical services, the quartermaster general, the air member f 
technical services, a representative of the deputy minister, and assisting or 
attendance a representative of the chairman of the Defence Research Board. ee 
chairmanship of these two committees is held by one of the principal supp 
officers of one of the three forces on a rotational basis. Each force takes t 
chair for a year. RENGE | 

That, in outline, are the principal elements of the machinery for achievin 
co-ordinated review of our problems. Needless to say, under each of the 
main committees there are a considerable number of subcommittees whi 
examine the detailed aspects of particular questions. 5 

Mr. Chairman, if I might go on with the prepared statement now I w 
deal with some of the procedures that are followed in the control of expenditures, — 
I would suggest I might read, beginning on page 4 with the item headed — 
WOSUUMALES ie kai: ZW 


Estimates 


The estimates, when approved by Parliament, provide the financial pla 
for the department for the fiscal year. They comprise the authorized expendi 
tures to be made during the fiscal year and the authorized commitments to be 
incurred in the placement of contracts that will come due for payment in é 
future fiscal year. The sum total results from a costing of the manpower and 
material requirements to implement the defence program. They are assembled > 
in the first instance for each service by its budget officer based on informatio 
supplied by the branches of the Service responsible for the various parts of — 
the plan. They are reviewed by each chief of staff, and subsequently by the 
deputy minister and then by the minister in consultation .with these office 
During these various stages they are examined by officials of the deputy 
minister’s branch and treasury officials. Officials of the Department of Defenc 
Production are also consulted with respect to supply items. The costed progra no 
is then examined by the cabinet defence committee and the cabinet, when any 
outstanding questions of policy are settled. The details are finally reviewe 
by the Treasury Board. Any changes in the detailed estimates as approved © 
that may be required in the course of the year are subject to the same kind of 
examination and review. These estimates become the basis of treasury appro- 
priation. Accounting and issues of moneys are governed by the provisions | 


the Consolidated Revenue and Audit Act. 4 
. = 

Pay and Allowances me 
Under the National Defence Act the Governor in Council authorizes rates” 


of pay and allowances for the forces. In 1946, a review was made of the pay 
and allowances of all three services by a committee which was directed to report 
to the Treasury Board on methods of simplifying the pay structure, of obtaining 
uniform rates of pay and allowances for the three services and rates that would 
provide servicemen with remuneration that compared fairly with earnings — 
in equivalent civilian occupations. As a result of this committee’s report, rates | 
were established for servicemen in which the basic elements are pay for rank, 
trades pay for trade qualifications, subsistence allowance where quarters and 
rations are not provided by the service, marriage allowance and separated | 
family allowance, where the serviceman, because of service requirements, is” 
separated from his family. : a 
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iepiaietion services, is “used. "Marriage allowance is pierre as an extra 

compensation for the expense and inconvenience occasioned the married service- 

ee “man and his family by the moves that are a part of service life. . 

Since October 1946 the rates have been reviewed periodically and revised 

upwards in 1947, in 1948 and in 1950 in accordance with increased civilian 
“earnings. 

There are also various additional rates of pay and allowances for special 
_ purposes. These include risk pay for aircrew, submarine duty and parachute | 
jumping, and foreign service allowances for officers and men serving abroad. 

' ; These rates are under constant review by the service officers responsible, . 

| _ coordinated by the personnel members committee. Under this committee’s 
- direction, subcommittees coordinate inter-service examination of trades pay, pay 
regulations and various other personnel matters. 

<j Pay is issued twice monthly and changes in entitlement are authorized in 

- daily orders issued by each service and recorded in the pay accounts. Each 

4 meer vice maintains its own pay accounts. Control is accomplished in each 
service by the maintenance of independently developed control ledger accounts 
~ against which the accounts maintained in the field are compared. In addition, 

‘ ‘internal audits are conducted by the services and also by the deputy minister’s 
auditors. 

- +When travelling on duty, service personnel are paid per diem travelling 
allowances except on rare occasions where the duty is such that these are not 
suitable and, in these cases, actual expenses are paid. The rates of travelling 

allowances are authorized by the Governor in Council and, where actual 

expenses are paid, authority of the Governor in Council must be obtained for 
this arrangement. Special rates for military travel on railways in Canada 
are authorized by the Governor in Council under section 351 of the Railway 

_ Act. Reimbursement expenses of moving dependents from one place of duty 
to another, as well as furniture and household effects, are authorized under 
"regulations approved by the Governor in Council. Per diem travelling allow- 

: ances are applied to these moves also. 


"Establishments 


Within the total manpower figures for the authorized defence program, 
Ry the minister, subject to the concurrence of the Minister of Finance, approves 
the number of officers and servicemen in each rank and trade group. A review 
of establishment requirements is made annually for this purpose. Within the 
approved framework, each service determines the distribution of personnel 
within its various units. Each service has an establishment or complement 
“committee which examines and approves unit establishments within authorized 
ceilings. Officials of the deputy minister’s staff participate in these examina- 
' tions as well as officials of the Civil Service Commission where civilian 
_ employees are concerned. 


: 
Civilian Employees 


These, broadly speaking, are divided into three categories; civil ern 
prevailing rate employees and casual labour. The former are employed in 
accordance with procedure laid down under the Civil Service Act and regula- 

tions. Positions and salary rates are approved by the Treasury Board. The 
prevailing rates staff and casuals are paid at rates established by the Treasury 
_ Board on the recommendations of the Department of Labour. The conditions 
of employment of these prevailing rate staff are governed by general regula- 
tions laid down by the Governor in Council. 


* 
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Materiel Requirements 


The user service or user force is responsible for furnishing detailed specifi- 
cations for items to be acquired. Specifications or standards common to the ~ 
three services have been developed for most items in common use. The kind 
and quantity of materiel required is developed by service officers and after a 
requisite review by the deputy minister and the minister, recorded in equip- 
ment tables and scales of issue. Common user items are screened by the i 
principal supply officers committee with the object of achieving uniformity _ 
and economy. . , = 

Procurement of stores or equipment is initiated by each force. Proposals — 
for procurement are reviewed by the deputy minister. If the estimated cost 
of the stores or equipment to be procured exceeds $50,000 the specific authori- ce 


zation of the minister must be obtained. Where procurement is authorized, Ea 
contract demands are passed to the Minister of Defence Production. Each © 
contract demand must be certified by an officer of the Comptroller of the — 
Treasury as to availability of funds. These certificates are issued against © 
commitment authorizations as provided in the defence vote, and while the — 
total amounts covered by such certificates may exceed the amount of cash © 
appropriated for the fiscal year, they are limited by the commitment authoriza- 
tion granted. Within financial limits authorized by the deputy minister, senior 
officers in the commands are authorized to raise contract demands on the local — 
officer of the Department of Defence Production to. procure local requirements. — 
To meet emergencies, senior officers in commands are also authorized to procure ~ 
directly from the trade within limits set by the deputy minister, and approved — 
by the Department of Defence Production. Ag 

When the Minister of Defence Production has made appropriate arrange- 
ments to procure by purchase, manufacture or otherwise, the items requested, — 
a copy of the acceptance of tender of contract entered into is sent to the Chief — 
Treasury Officer of the Department of National Defence, the Controller General — 
of Inspection Services and the department itself for record purposes. Where ~ 
the contract provides for progress payments, the progress accounts are audited — 
by an officer of the Comptroller of the Treasury before payment is made. No ~ 
stores, supplies or equipment are accepted by the department which have not — 
been inspected and found to be satisfactory. 4 

When stores, supplies, or equipment are received by the services, they are a 
immediately taken on charge by the appropriate service authorities and invoices © 
are duly certified by the receiving officer that the goods have been received, — 
are in accordance with the contract and have been taken on charge. In the” 
case of services rendered, the certificate must indicate that these have been 
completed satisfactorily to the amount claimed. The certified invoices thereafter _ 
are passed to the Treasury Officer who satisfies himself that they are in order 
and makes the actual payment. f 
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‘Construction and Acquisition of Property 


Plans and specifications for construction are provided, as in the case of 
equipment and stores, by the user services. The design and engineering work 
may be undertaken either by the services themselves or by contract. Common > 
user items are examined by the joint services accommodation committee with — 
the object of achieving uniformity and economy. The construction programs — 
are examined in detail by the deputy minister’s staff and also by the Treasury — 
Board before approval. The procedure relating to requisitions, contract demands | 
and financial encumbrances is similar to that described for the procurement of 
stores and equipment. Contracts are placed by Defence Production Limited — 
acting for the Minister of Defence Production. The right of inspection of 
all work arranged by Defence Production Limited rests with service engineers 
but supervision is carried out by Defence Production Limited. ee? 
: 
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Contracts for the construction of married quarters for servicemen follow 


a similar procedure except that they are arranged directly by Central Mortgage 


and Housing Corporation on request of the Department of National Defence. 
Minor construction may be carried out directly by service engineers or by 
contracts placed by the Department of Defence Production. Officers Com- 
manding are authorized to approve locally urgent limited maintenance projects 
falling within the approved framework of maintenance plans. 


In the case of aerodrome development, the Department of Transport under- 


takes the placing and supervision of this type of construction for the Department 
- of National Defence on requisition and supply of funds for the purpose from 


defence appropriations. 


When property is to be acquired, an evaluation based on survey is made 
by independent authorities in order to verify that the price proposed is fair 
and reasonable. The Department of Transport frequently acts as agent for 
the Department of National Defence in the acquisition of land. In some 
cases, small areas are handled through the agency of the Director, Veterans 
Land Act, who either obtains options or provides the Department of National 
Defence with valuations. Properties in urban municipalities are acquired either 
through the Department of Public Works acting as agent for the Department of 
National Defence or directly by National Defence following appraisal by 
real estate authorities. When independent realtors are employed to provide 
valuations or negotiate purchase options, they are paid the regular fee established 
for these services. In all cases, approval of the Governor in Council is obtained 
and final settlement is arranged through an agent appointed by the Department 
of Justice. 


Utilities : 

Provision of utilities is arranged either as an element of the construction 
contract covering the building for which the utilities are needed, or through 
supply by municipal or private utilities. When the services are obtained from 
municipal or commercial sources, the department pays the standard tariffs 
or special rates that may be negotiated. 


Printing and Stationery 


All printing and stationery required by the Department of National 
Defence is procured through the King’s Printer. Requisitions covering require- 
ments, approved by the deputy minister or an official approved by him to act 
on his behalf, are made to the King’s Printer, certified as to funds available 
by the chief treasury officer. These requisitions are forwarded to the Director 
General of Office Economies Control in the Department of Finance for approval 
before reaching the King’s Printer for procurement. Invoices for payment 
are checked by the King’s Printer and passed to the Chief Treasury Officer 
of the Department of National Defence for payment. 


Other Expenditures 


It would take a great deal of time indeed to attempt to cover all of the 
varied expenditures of National Defence in a general statement of this kind. 
There are many items of expenditure such as fees for course, damage claims, 
professional fees, grants to military associations which are provided for in 
estimates on the basis of past experience and adjusted to forecast needs. 
Expenditures are controlled by regulations established by the Governor in 
Council or by the specific approval of the Governor in Council. | 

There is one other type of expenditure that perhaps should be mentioned 
arising out of ‘the supply of Canadian forces overseas through the logistic 
facilities of other nations. Where satisfactory agreements can be made, pay- 
ment for these supplies is arranged on the basis of capitation rates. This is 
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the system used during the last war. “Qinder such an. Sry anentene costs are 
estimated on a man-day basis and after agreement by both governments con- 
cerned, payment for the supplies received is settled in accordance with these 
rates. This procedure eliminates the necessity of operational units keeping 
detailed accounts for settlement on an actuals basis. 


Expenditures for Supplies and Services Provided M embers of the 


North Atlantic Treaty Organization 
The Defence Appropriation Act, 1950, mp roeaicd funds for the purpose © 
of providing members of the North Atlantic Treaty Organization with equip- 
ment, supplies and services. Transactions on this account can be classified into © 
three categories: — . 


(a) Transfer of equipment from existing stocks; 

(b) Training of pilots and navigators for members of the North Bae 
Treaty Organization; 

(c) Transfer of equipment from new production in Canada. 


All transfers of equipment and allocations of training vacancies have been 
made on the basis of recommendations of the Standing Group. With respect. 
to the transfer of equipment from existing stocks the Appropriation Act pro- 
vides that the estimated present value of the equipment or supplies shall be © 
charged to the appropriations and a corresponding amount shall be paid into a ~ 
special account in the Consolidated Revenue Fund which may be used at any 
time, subject to the approval of the Governor in Council, to purchase equipment 
and eiupplies for the naval, army or air services of the Canadian Forces. Equip- 
ment transferred has been valued at the estimated cost of similar equipment 
to replace it. Valuations established for a Hea Ns item are used for all 
subsequent transfers. 

This outline of the organization of National erence headquarters and the — 
procedures followed in achieving control of expenditures will, I would hope, ~ 
when supplemented by the remarks of representatives of the other government 
departments concerned, enable the committee to have a general picture of the ~ 
machinery used in relation to defence expenditures. 


Mr. MACDONNELL: There is one question. — 3 
The CHAIRMAN: Just one moment, Mr. Macdonnell. | Fi 


The WITNESS: I regret to say I omitted one very important function in 
dealing with the first chart. Under the heading “Deputy Minister’, on the 
righthand side of the little boxes are shown the inspection services headed by a 
controller general of inspection services. This is a body which provides for — 
the inspection, as to quality and conformity with specifications, of all the 
equipment procured by the department, and their approval is a condition pre- 
requisite to acceptance and payment. 


Mr. MACDONNELL: Mr. Chairman, there is one question that arises. There, 
no doubt, will be many more, but the one that occurs to me immediately is 
suggested by page 7 (of the witness’ prepared statement) and it is a question 
of how far the practice of calling for tenders is followed. I realize that there 
has been some special legislation in the matter and I realize also that there may 
be special cases where tenders are not suitable. However, I would like to find 
out what the practice is. While I am asking that question let me raise another 
one. At the beginning of the paragraph (of the prepared statement)—“‘if the 
estimated cost of the stores or equipment to be procured exceeds $50,000 the 
specific authorization of the minister must be obtained.” “ 

I am just wondering if the army, being as it is, would not find it possible © 
to make the amount of stores or equipment required just a little less than b: 
$50,000 and then perhaps add another $50,000 and another $50,000. I would ~ 
just like to know exactly how much, or in how many cases the figure is below 
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f - $50,000 and how much is approved by the minister? The other question, and 


more important to me, is the question of tendering, If I read this page 


F. correctly, we are getting further and further away from the salutory check of 


_ tenders. 


; The CHAIRMAN: Mr. Macdonnell, please let us have comments at a later 
stage. Put the question to the witness now. 


The WitNESS: Mr. Chairman, in response to the first question I would 


think this could be more properly answered by the Department of Defence 


Production. We let no contracts and call for no tenders. 


By Mr. MacDonnell: 


Q. Well, I do not want to press it if Mr. Drury does not want to answer.— 
A. It would seem to me a little inappropriate to talk to that portion. 
Q. May we have the answer from the Defence Production officials. 


The CHAIRMAN: From that question there will arise other questions so 


_ perhaps you could save that point for later. 


Mr. MACDONNELL: Well, on the question of the $50,000 I would think that 
Mr. Drury would be very familiar with it. 


The CHAIRMAN: So would you, as an old army officer! 
Mr. MACDONNELL: I was only small stuff. 


The WITNESS: In respect of the $50,000 limit there is always the pos- 
sibility of those seeking to acquire goods or services breaking down what is in 
effect one item into a number of small ones. , It is something which both the 
Quartermaster General and the Chief of Naval Technical Services and the Air 
Member for Technical Services endeavour to prevent. 


By -Mr. Macdonnell: 
Q. You have put your finger on it. What is an item? That is what I am 


not clear about?—-A. We would regard an item as anything which is a whole 


in itself. Now, to take an example: shoes come in pairs and it would not be 
possible to buy shoes one at a time in order to get below the limit. Nor could 
you buy half a tank. 

The possibilities, perhaps, for this type of breakdown would occur more in 
repair or maintenance projects where it would be possible to divide up, for 
example this room, when either refurnishing or redecorating it; to divide it 
into a number of separate items. Now, if those were to come forward in this 
way, those charged with review would regard the changing of this room as an — 
item—and not look at the provision of straight backed chairs as one item, the 
provision of arm chairs as one item, and the changing of the panelling as 
another. The alteration of the room would be regarded as a single item and 
a single project. 

Q. Could Mr. Drury hazard an estimate as to how much stores and equip- 
ment come in under the $50,000 and how much are over the $50,000?—A. I 
would hesitate to hazard any kind of a guess at all, Mr. Macdonnell, but it is a 
very small proportion. 

Q. In which item?—A. In,the total of expenditures. 


The CHAIRMAN: The under or the over? 


By Mr. Macdonnell: 

Q. Under $50,000?—A. Under $50,000 is very small. 

In addition to that I may say there.are occasions, perhaps, when an item 
has to be procured costing approximately $50,000. There might be a tempta- 
tion to estimate its cost at $45,000 rather than at $55,000 in order to require 
less formal approval. However, it is a rule that if it is estimated at $45,000, 
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approved for acquisition, and passed to Defence Production or to whoever it — 


may have to go for action, and the revised estimate or the actual tender comes 
to more than $50,000, approval of the minister must be obtained before final 
action is taken. 

Q. Just one more question and I hope I am not taking up too much time. 
I was interested in the description we were given by the deputy minister of 


the sort of super personnel committee which I understand consists of army — 


personnel, the chief of the navy and of the air force. I was interested in know- 
ing what kind of personnel such a committee would be concerned with. I quite 
understand that you have some person in charge for the army, but I was 
wondering what types of persons this super committee chooses? Is it for the 
purpose of making senior appointments?—-A. The responsibility for taking 
any action does not reside in any of these committees. Each or any one of 
these committees is merely an advisory board. The responsibility for taking 
effective or executive action must reside in one man. The purpose of the 
committee is merely to effect a general review and discussion of common 


problems with a view to getting a joint or common approach to them. The —— 
actual solution of those problems must be effected by the individual service - 


_officer. 

Now, in the case of army personnel matters, they go to the Adjutant 
General, acting under the Chief of the General Staff. All army appointments 
are made by the Chief of the General Staff on the recommendations of the 


Adjutant General, and in certain instances they must have the concurrence + 


of the minister. Actually, the appointments of the chiefs of staff are by order — 


in council. 


By Mr. Stick: 
Q. Mr. Chairman, I would like to refer to page 4 and page 5 (of prepared 
statement—pay and allowances. Would it be possible, Mr. Drury, to have a 
table showing the rates of pay for all ranks in the different services—so as 


_to have a sort of ready reckoner to which we may refer?—A. I can produce it. 


Q. You have the pay and allowances of the different ranks. We may have 


to refer to them at some time and if we had such a ready reference tabled it ~ 


would help?—A. We will have that for you. 


By Mr. Churchill: 


Q. In connection with that, would you include also the additional rates of 
pay shown or mentioned on page 5 where you speak of risk pay for air crew, 
submarine duty, or parachute jumping?—A. It will include risk pay £08 air 
crew, submarine duty, and parachute jumping where applicable. ~ 

Q. In connection with the second paragraph (on page 5 of prepared state- 
ment) would you also explain what you mean by foreign service allowances? 
—A. There are two types of foreign service allowances granted to officers and 
men serving abroad. One type of allowance paid to men serving abroad is 
paid to those who are serving with organized units. Another service allowance 
is related to the types of allowances provided to officers of the Department 
of External Affairs and the Department of Trade and Commerce, and others 
serving abroad—paid to officers and men serving abroad not with formed units 
but rather in individual status. The allowances payable in the latter class are 
somewhat complex and vary of course, from place to place. 


Mr. MACDONNELL: We used to be told in the artillery that the infantry was 
the most risky place. Does this mean, that the risk has largely been taken out 
of the infantry? There does not seem to be any risk pay for the infantry? 


The WITNESS: There is at the moment, Mr.. Chairman, no risk pay for 
infantry—other than parachutists, who are of course in the main infantry. 
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Mr. Stick: I have another question I want to ask about on page 10, arising 


out of “other expenditures’”—payments made to foreign governments for Cana- 


- dian forces overseas. 
I understand there is some frozen money over there, owed to us by some 


of those governments. Would it be possible, instead of sending Canadian 


- dollars over there, to use some of those frozen funds? 


The CHAIRMAN: Mr. Stick, if you do not mind, we are going to have some- 
one from the Treasury Board here and you could ask that at that time. 


Mr. Stick: Or an officer of External Affairs would probably know that. 
The CHAIRMAN: Mr. Bryce will know. 


By Mr: Stick: 
Q. I am just asking questions and if I cannot get answers, all right.— 
A. I think this might more properly come from Treasury than National 
Defence. 
Q. We will tackle them when they come. 


By Mr. Henderson: 

Q. With reference to page 9 (prepared brief), is there any municipality 
in Canada with which the department shares the cost of construction?— 
A. There are some. : 

Q. Will you tell me what they are?—A. I cannot provide you with that 
at the moment. 


Mr. JAMES: Mr. Chairman, I think it would be a good iden in order to 
have more orderly discussion, if we started at the front and went through this. 
I do not suggest limiting the discussion, but I think it might be more orderly. 


The CHAIRMAN: Well, we are waiting for people to ask questions. We 
have had a couple now but anyone who wants to question can start wherever 
he wishes. p 


By Mr. Wright: | 

Q. On page 8, (prepared brief) you say “Plans and specifications for 
construction are provided, as in the case of equipment and stores, by the user 
services. The design and engineering work may be undertaken either by the 
services themselves or by contract.” 

Can Mr. Drury give us any idea as to the percentage of work that is 
undertaken by the services themselves as compared with the amount that is 
performed by way of contracts?—-A. The percentage, Mr. Chairman, will vary 
from time to time. With a large construction program and with few service 
engineers available for design work, the percentage done by contract will be 
higher. As, however, design work tends to get finished, and as we get service 
engineers, more in numbers and more in skill, the percentage of that work 
done by service engineers will increase. . 

Q. It seems to me that would be a place where savings might be made— 
by using the services themselves to provide certain facilities rather than by 
letting too many contracts. I do not know how feasible that is but to the 
layman it would appear that there might be savings made in that direction?— 
A. We do the maximum of design work possible by service engineers—the 
greatest possible load they can carry. However currently there is quite a 
shortage of engineers whose services might be made available to us in the 
country. The armed forces are doing their best to attract additional. ones. 
_ Within the limits. of the greatest. number they are able to attract we do the 
maximum of design work which we can. > 
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Q. Further, on page 8 (peepeied brief) it states: “The right of inspection — 
of all work arranged by Defence Production Limited rests with service engineers s 
but supervision is carried out by Defence Production Limited.” 

Just to what extend is there duplication of inspection service as between 
Defence Production Limited and the services themselves? I have heard 
rumours that there is duplication but I have no specific instances to quote. 
Is there duplication of inspection services as between the services themselves 
and Defence Production Limited?—-A. They are really different function. 
Supervision of the contracts, as I understand it, involves overseeing of a type 
to ensure that the work is economically and expeditiously carried out. Inspec- 
tion is quality control. To go from. the field of construction to the field of 
manufacture, when a contract is let to a firm to produce boots, the supervision ~ 
of the production operation remains in the hands of the contractor producing ~ 
the boots. However, the Department of National Defence, as the user of those | 
boots, puts in inspectors of its own—who are not supervisors at all. They 
are inspectors to ensure quality control—that all boots manufactured are up to 
a standard of manufacture in accordance with specifications. It is the same 
in the construction field. The general supervision of the contract or to ensure 
that he is doing the job that he has undertaken to do is carried out by Defence 
Production Limited, whereas the actual quality control is done by National 
Defence. 


By Mr. Wright: 


Q. In the case, for instance of boots would your ‘inspectors inspect the 
leather before it is made into boots, or would your department simply inspect 
the boots after they were completed? Just where does your inspection start 
in an operation like that? And the same thing in construction? Does your 
department inspect the material that enters into the construction or only the 
finished construction after it is completed —A. It varies from operation to 
operation. In the case of construction inspection includes some inspection of 
materials before they are actually incorporated in the construction. 

Q. Is that always the case?—-A. It should be the case. 


Mr. BaLcom: That inspection service corresponds with what was known 
in the last war as the United Kingdom and Canadian Inspection Board? — 

The WITNESS: The inspection service is the successor to the United 
Kingdom and Canadian Inspection Board. 


By Mr. Stick: 


Q. Would that not be covered in the contract? When you let the contract 
you called for certain specifications on quality of goods to be manufactured? 
If the contractor does not carry out his contract in accordance with the 
specifications laid down, then he is out of luck. You do not need an inspection 
at the beginning. When you get the manufactured article you can tell whether 
the proper type of leather was used. When you let a contract for boots you 
call for a certain type of leather and it is up to the contractor to supply that?— 
A. Well, in so far as externals, apparent externals, are concerned that is 
satisfactory; but where items or materials built in to the final article are not 
visible it is not very satisfactory. One would have to destroy a number of 
articles purchased in order to determine that there have not been any things - 
done wrong within, for instance,. the boot. If they are to provide a steel shank: 
of a certain quality the only way you can determine that in the finished boot 
is to break the boot apart: In order to make an adequate test we would have 
to break a considerable number of boots—all of which would be thrown away. 
It seems better to look at the steel shanks before they go into the boot. 


“ 
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- _‘Mr. GeEorcE: I would like to ask a couple of questions. Many contracts 


are being let now and it says that the contractors are to determine the cost. 
J have had some complaints from contractors that they are spending an awful 


- lot of money making up estimates of costs. ‘That of course is the job of Defence 


_ Production, but really my question is why these estimates of costs are not 


made by army engineers instead of contractors? That applies particularly to 


air force hangars and camps not in use and which need reconstruction or 


repairs. 


‘The WITNESS: As I pointed out earlier we have now, unfortunately, a 
Jimited number of engineers available to do this kind of work and if we can 


get part of this load taken by outside industry we endeavour to do so. 


~ Mr. Stick: To reduce your cost?’ 
The WITNESS: To reduce our cost. 
Mr. McCusker: Is it not the case that when you are calling for tenders 


you cannot tell the fellow that it is expected to cost so much. He has got to 


tell you how much it will cost. 


Mr. GEORGE: But that was not my question. 
The CHAIRMAN: No, but go ahead, Mr. Drury. 
The WITNESS: In addition, this method generally provides a more accurate 


estimate than we are perhaps likely to get from a service engineer. The man 


who has been doing this kind of work can provide a better estimate than the 


service engineer who has not actually carried it out. 


Mr. McCusker: Might I speak to the question Mr. Wright brought up a 


moment ago. I think we are missing the point when we ask that service 
engineers should be used on construction. Do we not enlist these engineers 
into the army to have them in case of war. We have to send engineers to 


Korea and to England, and they must be given military training just as much 


as any other people. They have their different demolitions and so on to carry 
_ out—the things which come under engineer services in wartime. Therefore, 
_ we cannot turn them into engineers for this—why should we turn them into a 
_ building corps? 


The CHAIRMAN: Well, Doctor, just limit your remarks now to a question. 


- I have no doubt your statement is pertinent and you are talking from expe- 
rience. 


_ says:— 


=) hese 
ed > 


By Mr. Quelch: 
Q. Mr. Chairman, on page 5, paragraph 2 (of the prepared statement) it 


For comparison with civil earnings, pay, including trades pay, sub- 
sistance allowance and the estimated value of personal clothing and 
medical and hospitalization services is used. 


_Is that comparison made as of any set date or are adjustments made from 


time to time to keep pace with the increased pay of civilians?—-A. Whenever a 


review of pay and allowances is made we try and obtain the latest current 
figures for comparable civilian earnings. | 
Q. Generally speaking there would be a lag?—A. Generally speaking, there 


would be a lag, yes. 


. - Mr. Stick: I hope we are not going to get into the cost of living.. 
The CHAIRMAN: Mr. Wright. Me 
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By Mr. Wright: 


Q. On page 10 (prepared brief) you say: — 
Expenditures for supplies and services provided members of the! 
North Atlantic ries Organisation. ‘: 
And: under (b)— 4 


Training of pilots and navigators for members of the North Atlante vs 
Treaty Organisation. 


Can the deputy minister give us any idea of the costs of training these — 
other members of the NATO organization in Canada, or has that been broken 4 
down? What is charged back to them for training in Canada?—-A. Nothing is © 
charged back. No disbursements or expenditures we incur are charged back to ~ 


the other members of the North Atlantic Treaty countries. * 
Q. This training is a free service to other members of the NATO organi- a 
gc em That is correct. a 


- Q. Have you any saga as to the costs of training?—A. I have not — 
os but I can procure it. yo 
Q. I would like to have a Preakdowin i 

Mr. MacDouGALL: On page 6 (prepared brief), in the second paragraph © 
this statement says: . 
: When travelling on duty, service personnel are paid per diem — 
travelling allowances except on rare occasions where the duty is such i 

that these are not suitable... i 


Who is not suitable, or what is not Spel cme I apologize for the grammar, Py 
but “these allowances are not suitable’’. 


By Mr. Cavers: ‘ 

Q. In what cases would it not be suitable to do that?—A. It is not entirely fc 
suitable to pay a per diem allowance, which is based on the average cost of F 
travelling within Canada, when travelling in foreign countries—some of which ~ 
are very high cost countries. The costs do not fit these per diem rates we ~ 
have and, those are the instances in which actual expenses are paid. = 
Q. Well, in that instance, what check have you on relationship of the ne 
expenses that are submitted with the rate in that particular country?—A. Well, 
a man who is claiming for actual expenses has to produce an itemized account. — 
There is very little travel done in any country in which we have not a foreign s 
mission, who keep the Department of External Affairs here and the Treasury ~ 
provided with a general idea at least of scales of costs, and the itemized ~ 
account will be placed against, or tested against, this general scale of costs. a 


By Mr. MacDougall: 

Q. In the penultimate paragraph (prepared t brief) on page 7, fourth line © 

from the bottom, and I quote: : 
To meet emergencies, senior peices in commands are also authoreee 

to procure directly from the trade within limits set by the deputy — 

minister, and approved by the the Department of Defence Production. — 


zs 


Now, just what: does the word “limits” signify? What jurisdiction is © 
meant by that, wide or narrow?—A, Narrow. ; 


~ By Mr. Jones:. | : 

Q. Under the subheading ( a) (page 10 of the prepared statement)— — 

transfer of equipment from existing stocks—could we have that broken down ~ 
as to whether it was a gift, a salé or a loan, and to what countries?—A. I have 

not got it, but I can easily provide information on-the transfer of equipment — : 
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“from existing stocks. That refers to the transfers which have been made from 
time to time, and announced by the minister, of the armament and ammunition 
for one division to The Netherlands, for one division to Belgium, and one 
division to Italy, some 25-pounder guns to Luxembourg, some anti- aircraft 
guns, those are the main items. 
Q. Could we have that information?—A. I will have that produced. 

Mr. MAcDONNELL: Can you state that information in terms of divisions? 

How much equipment have we sent? We have equipped how many divisions 

in Europe? 

The WITNESS: We have provided the armament and ammunition for three 

- divisions. 

Mr. WriIcHT: When you speak of ammunition, you speak of ammunition 
for what period or what amounts of ammunition? 

) The WITNESS: What: is known as first and second line in the army, and 
this is the ammunition normally carried in the first and second line transports 
of the formation using a particular type of gun. The numbers of rounds vary 

with the equipment. 


By The Chairman: 
Q. Would you just elaborate once more on Mr. Macdonnell’s question? 
You have told him that we have provided equipment for three divisions in 
® Europe. Is that correct?—A. Yes, armament and ammunition. 
| Q. Will you name the countries?—-A. The Netherlands, Belgium and Italy. 
Mr. MacpONNELL: How do those divisions compare in size with our own, 
roughly, do you know that? 
The Witness: I do not know that offhand. 


Mr. Strick: Do you base it on a Canadian division or the numbers con- 
tained in a division in those countries? 


The WITNESS: We base it on the British war establishment of a division. 


> By Mr. MacDonnell: 
~Q. When you say “armament”, does that mean virtually everything except 
‘uniforms and living accommodation, and so on?—A. No, Mr. Macdonnell, it 
does not include motor transport. It does not include medical equipment. 
It does not include wireless. Armament is, roughly speaking, the fighting 
weapons. 
Q. Of the infantry soldier?—A. The infantry, the artillery, all the fire 
- power. 
Mr. WricutT: Does that include tanks? 


The Witness: A British division has no tanks in it, so it does not include 
tanks. 


The CHAIRMAN: Mr. Hunter, have you a question? 
Mr. HuntTER: My question has been answered. 


By Mr. Quelch: 

Q. In connection with our troops in Europe under NATO, do we make 
any payments directly for the acquirement of property, or are all those pay- 
ments made directly by the NATO organization?—A. As Mr. Claxton 
pointed out yesterday, we have not yet concluded any arrangements as to 
tenure of property nor how necessary acquisition of property is to be financed. 

Q. In the meantime, the housing that we are using—are we paying for 
that?—-A. We are at the present moment in Germany occupying barracks 

_ at Hanover lent to us by the United Kingdom. 
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Mr. CHURCHILL: In connection with this section on page 10 that we are 
discussing, which is one of supply for NATO, could we have a little informa- ] 
tion on the significance of that? Could we have the total amount of funds : 
appropriated, with the breakdown under the three categories listed there? | 

The WITNESS: I will have that produced. 4 

Mr. WricHt: Could we have the present members of the Defence Research © 
Board listed, as to what universities and what organizations they belong to? 

The WiTNEsS: I have not got that here, unfortunately, but I will lege 
have produced for you, the composition of the Defence Research Board. : 

The CHAIRMAN: When Mr. Drury was giving his evidence it occurred to % 
me that we should have had some names on the chart at the same time. 7 
It might have been very useful to us. I do not know whether that occurred . 
to the committee or not. For instance, the name of the vice chief of naval — 
staff, I know his name, but I do not Know who the assistant chief of the naval - 
staff is. Perhaps that information will be useful; if We committee desires it, 14 
we could have it on record. i 


Mr. McILrRaAItTH: I think it would be very useful to have it on record. 3 
Several of these might appear as witnesses and it would be most useful to 
have that information at this stage. 


Mr. MACDONNELL: I suppose I should not ask who the members of the 


cabinet defence committee are. 4 


The CHAIRMAN: Then Mr. Drury will give us the names of the persons © i 
under the various headings on both charts, the chart headed by the minister G 
and chart No. 2. ; . 

Mr. MAcDONNELL: Are you not going to give the. names of the members | . 
of the cabinet defence committee? 

The CHAIRMAN: I would like to know myself. 

Mr. MAcDONNELL: Is it a matter of security? 

Mr. McCusker: Could we not return these charts and have the names put | 
on opposite the positions? The names could be lettered in white on these charts” ‘ 
before our next meeting. 

The WITNESS: I am not sure what the mechanics of this is. . 

The CHAIRMAN: Could you possibly produce a table that we could put 
on the record showing their titles and their names. : 4 

The WITNESS: If that will be convenient I could produce a typewritten 


3 


list showing who the chief of staff is and who his principal officers are, etc. ; 


a 
By 
. ay 


; Bs, 


By Mr. MacDougall: 


@. In this chart headed the Organization of the Department of National _ 
Defence, you went down to the position of deputy minister and you went 
over the various ones under the deputy minister, and unless I missed hearing — 
correctly, I think you omitted this laddie who is in the real estate advisory — 
business. Now, he is a civilian, is he not?—A. He is a civilian. 

Q. And you may have in your department many of such characters through- _ 
out the Dominion of Canada for local appraisal valuations of real estate — 
A. The Department of National Defence has not in its direct continuous employ ¢ 
anyone outside of Ottawa reporting to the real estate advisor. q 

Q. Well, if you were going to acquire property, for instance, in Vancouver, 
I do not imagine that the real estate advisor here in Ottawa would know very 3 
much about appraisals in Vancouver, so it could be that for the purpose of © 
securing appraisals of real estate in Vancouver you would use a Vancouver ; 
man?—A. That is correct. It may be someone in private life, in the real’estate — 
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‘business in Vancouver, or in some other government department. The Depart- 
ment of Veterans Affairs have people in the land business in the Vancouver 
area, to have the Department of Transport and so have the Department of 
Public Works, and in the ordinary course of events we would proceed through 
-a government agency if this was desirable. 


i By Mr. Macdonnell: 


‘i Q. A government agency to buy for you or just to advise you?—-A. Gener- 

“ally speaking, Mr. Macdonnell, to buy, to act as our agent in acquiring. 

i Q@. Does that not tend to put prices up? I mean, as soon as a government 
agent begins to negotiate, to:my mind it would be making it more difficult. 
'—A.- In some instances we have felt that this would be the case and, conse- 
quently, have operated through a private real estate agent acting for an 
“anonymous principal. 

. Q. Do you: think it would always be the case?—A. They tell me it is not 
always so. 

i _ Mr. CamMpney: Does not the threat of pp opr anon act as a check in some 
“cases? 


The WItNnEss: I think we have found it safe to say generally that we are 
_ prepared to offer a fair and reasonable price, and if an individual or a group of 
_ individuals is endeavouring to make a killing or hold us up, there is always, as 
Mr. Campney mentioned, the possibility of expropriating if no settlement can 
'be reached. We can take it to the Exchequer Court. 


Mr. MAcDONNELL: I realize you have an advantage there. 
The WITNESS: The taxpayers have an advantage. 


i By Hon. Mr. Power: 


Q. What takes the place of what formerly was called the air council, the 
“militia council, and the navy council?—-A. There still is a committee within the 
_havy, under the chairmanship of the chief of naval staff, which has no legal 
_ Tesponsibility any more, known as the naval board. The responsibilities which 
at one time were vested in the naval board are now vested, under the new 
' National Defence Act, entirely in the chief of the naval staff. He still, however, 
continue to make use of the naval board as an advisory body to him. There is 
also in the air force a committee known as the air members. 

Q. Air members air council, it used to be called.—A. I do not think that is 
called air members air council ie more. It is an air body which jointly con- 
‘siders air problems. 

Q. Do they make Ree ha daiens to the chief of As say NG As the chief 
of the air staff sits on this body, there will be no necessity, I think, for formal 
recommendations. 

Q. And have you a similar set-up of the militia council?—A. There is no 
formal body at all. However, the chief of the general staff does assemble once 
or more weekly his principal assistants and follow the same procedure as the 

chief of naval staff and the chief of air staff with the naval board and the air 
members respectively. ' 

Q. I take it that this organization had been abolished much in the expecta- 
tion of better co-ordination between the services. Have you found that this. 
new set-up makes for greater co-ordination?—-A. I have not had any personal 

experience with the earlier dispositions, but we have had a great deal of 

success with this arrangement in getting co-ordination. 


By Mr. Wright: 
- Q. Our terms of reference allow us to examine all expenditures made from 
_ March, 1950, I think it was. I suppose there have been barracks constructed. 
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for the air force and army, and also naval barracks. Could you produce figures 
to show us what the cost of barracks constructions has been since March, 1950. 
Could you give us the approximate cost per capita for barrack space for men 
in the army, navy and air force, constructed during the period that our refer-— 
ence covers?—-A. I can do that and will produce figures. They will require 
some elaboration in that the navy traditionally have found more satisfactory a 
combination of living quarters, eating arrangements and recreational facilities 
in the one building, whereas the army and the air force, having generally 
larger units to decom modate. have preferred to have sleeping accommodatio vy, 
in a separate building from messing and recreation. it 

Q. I do not want my question to cover the housing problem, but rather 
the barrack construction.—A. Well, the result might be or appear to be that 
the per capita cost in the navy is very much higher than it is in the air force | 
or the army, in that the building which provides the sleeping accommodation — 
for the naval men also contains the kitchen and messing facilities, and it is. 
difficult to break out from the total cost for a huilding that operation. es 

Q. In submitting your figures, could you give a similar coverage for the 
army and the air force in the messing and recreational facilities?—A. I will 
try and see that they are made comparable. a 


Mr. JoNES: Would it be possible to give us land properties purchased, too, 
since March, 1950 in different parts of the country? 


The WITNESS: I will do that. 


iS 
‘ 


By; Miz. Stick: 
Q. Could you give us the locations of those? ‘Cauld you give us their 
locations by provinces?—-A. Properties purchased by provinces? : 
Q. In the different provinces where you have your establishments, could. 
we have it in that way, location by provinces, if you like.—A. I am not sure 
which it is you want by provinces. a 
Q. I am going to elaborate on Mr. Wright’s request. He wants to know 
where we have expended the money. . 
The CHAIRMAN: As I undevstood, Mr. Jones asked you what land you have 
acquired. Mr. Stick wants to know where it is located. Now, that is the 
composite question, aside entirely from barracks. : 
Mr. CHURCHILL: Would it not be wise to get a complete picture and show 
land that is leased as well? , 


Mr. McIuraitH: He used the word “acquired”. : 

The CHAIRMAN: I used the word “acquired’’, but I did not have in mind. 
leased land. Did you have in mind leased land when you said acquired? : 

The WitTNESS: No, I did not. I was thinking of outright acquisition, bul 
now this will include leases entered into since April 1, 1950. 

The CHAIRMAN: I am sure that the committee is aware that all this 


information won’t be available in one morning. (We are getting tall orders, 
but we will fill ay all. 


Se ks 


By Mr. George: | 


Q. Mr. Drury just said leases entered into since March, 1950. Why not 
make it leases existing today in addition to that? 


The CHAIRMAN: Mr. George, when Mr. Drury gives us the information. 
he will give us all the leases that have been entered into from March 31, 1950 
to date. 


Mr. GrorGE: If we are asking for the complete picture, let us gét it. There’ 
are buildings on land not leased today, the leases for which were entered into 
previous to the date requested. Let us have the whole thing. 
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‘ B The CHAIRMAN: Our terms of reference are very wide, we can go forward 
and not backward. Existing leases, that will mean since March 31, 1950. 


me Mr, GEorGE: Yes, but not necessarily incurred since then. 
Mr. McILRaitTH: Not necessarily entered into. 


The CHAIRMAN: That is right. Since March 31, 1950. I misunderstood 
you. Do you understand the question, Mr. Drury? 


The WITNESS: I understand it, Mr. Chairman. 
The CHAIRMAN: Any further questions, gentlemen? 


Mr. MAcDONNELL: Possibly it would save time in the future if I took time 
now just to indicate the sort of general information we would like to have. 
First of all, we would like to have a statement showing the budget for the 
year from March 31, 1950 to March 31, 1951, the budget of expenses and 
actual expenses; then, from March 31, 1951 we would like to have, month 
‘by month, budget expenses, total expenditures. | 


_ The WITNESS: If I might just interject, perhaps, Mr. Macdonnell, to get 
clear in my own mind point by point what you are asking. It is difficult to say 
there is a month by month budget for expenses in the current year. ays 


Mr. MacDONNELL: Well, then, that is perhaps part of the answer. I have 
thought that you would have had a budget, say, on the 3lst of March, 1951, 
I would have thought that you would have had a program before you of expendi- 
tures over a certain period of six months—if too long, then whatever your 
period was. Quite frankly, what I want to know is how your performance is 
living up to your own expectations. I think that would be interesting. It is 
either living up or it is not, and you will point out reasons to change it. 

One other general comment I would like to make, we want to secure 
information with regard to all the various kinds of equipment—how much is 
‘in ordnance, how much is on order, how much has been paid for, how much 
has been ordered and outstanding. ie 


The CHAIRMAN: Ask the questions for the purpose of the record so they 
can bring in an answer. 


Mr. MAcpDONNELL: We think as a preliminary to all that we should know 
what has been the expenditure up to date in Korea. We presume that troops 
in Korea are all fully equipped. What is the cost of the equipment, of 
“maintenance, of the Korea airlift, and figures with regard to the cost of navy 
and air transport in that field of operations. 

And, then, we would like the cost of training the troops for Korea, including 
Fort Lewis. And we would like similar figures for the European force. I will 
not repeat all the details again. And we want similar figures for the active 
army. Mutatis mutandi there will be certain adjustments. And then we will 
want similar figures for the reserve army. . 
We have already had some indication of our obligations for the supply 
of arms and equipment to Europe. We would like to know how much has been 
'sent, and at what cost, and what commitments have we still, and at what cost. 
Rather than wait, I intend giving a list of the weapons. Everybody knows what 
_ the weapons are, but here is the list: pistol, machine carbine, rifle, light machine 
gun, medium machine gun, piat bazooka, 2” mortar, 3” mortar; and for the 
artillery: 25-pounder, 105 mm, 17-pounder (anti-tank), 5-pounder, 40 mm 
(Bofors), and ammunition for all the above. Equipment for an armoured 
division: tanks—Sherman, Centurion (in Europe). Navy, (a) commission, 
(b) under construction, (c) in mothballs. Air Force: type of plane—bomber, 
fighter, night fighter, transport; armament of night fighter, and any weapons 
not listed above forming part of the equipment of any of the services. With 
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regard to each of these, the following information is required: (a) amount 1 
ordnance; (b) amount on order; (c) amount expended to date; and (d) amount 
committed for. a 

We have set out the various weapons used by infantry, artillery, and in a 
very general way that is really the question to date, and I will give that to the 
reporter to be incorporated in my question. “4 


Mr. MacDoucGa.i: The only thing that Mr. Macdonnell is not asking for ps 
is the cost of the C.W.A.C.s. Ko 


Mr. MACDONNELL: I will leave that to you. 


The WiTNESS: Mr. Chairman, I just want to make myself clear tol 
Mr. Macdonnell that it is going to be quite difficult to break out the cost of © 


oe . 


reining of the force sent to Korea. Our accounts are not kept that way. 2S 
Mr. MAcDONNELL: Well, I hope you will find us reasonable. a 


The WITNESS: It can be done, but it will involve a considerable number of : 
assumptions and estimates, and it will take some time. 2 


Mr. MAcDONNELL: Perhaps we can talk about that together and see what 
is reasonable. We do not want to ask for things just for the sake of asking for by 
them. RS 


The CHAIRMAN: That seems very useful lntbemiation that the committal 
should have. I am sure it will be provided. Now, are there any other questio : | 
or information that any other member of the committee is interested in, so as to” 
give the deputy minister some kind of warning of what may be expected of } 
him. 


Mr. WricHtT: I would like to know what grants in the way of capit 
assistance or in the way of equipment have been made to various compani 
producing equipment for the army, companies such as Canadair. 


The CHAIRMAN: You appreciate it is really not a question for Mr. Drury. 
Mr. WRIGHT: Probably Defence Production. 


The CHAIRMAN: Yes, Defence Production. Are there any more questions 
for Mr. Drury; gentlemen? Bo 


Mr. CHURCHILL: When we are dealing with the equipment shipped over to. 
the allied countries in Europe, are we entitled to. the information as to what 
equipment remains in this country? + 


Mr. GEORGE: Could we have a copy of the security regulations? 


The CHAIRMAN: Mr. Churchill, I am sorry you asked that question. Let it 
stand for the moment. Do you mind? : 

I find that we will not be requiring Mr. Armstrong. Mr. Drury has - 
covered the situation pretty thoroughly. I think we will not be requiring Be 
Dr. Solandt. The intention for Thursday’s meeting is to have Mr. Mackenzie ; 
and Mr. Bryce. Mr. Mackenzie may have to bring with him Mr. Lowe, ing ! 
order to give members of the committee some details on matters of contracts. — 
Mr. Bryce will give you information on the matter of finance control. By that & ; 
time we should have some of the information that we asked for in the earlier — : 
meeting. ” 


Mr. MACDONNELL: Who will give this information of the kind that I have F 
asked for, Mr. Mackenzie or Mr. Bryce? . ae 


The CHAIRMAN: You will have a co-ordinated statement. Someone will 
be available to question on them. 4 
Mr. MAcDONNELL: Will we have that information by Thursday? by 


The CHAIRMAN: You won’t get it on Thursday, not this Thursday nor the 
next Pi ckneattsih 
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Mr. MACDONNELL: I expect the chairman to be co-operative as well as 
ourselves. 


Mr. Stick: I move we adjourn. 


The CHAIRMAN: I think we can all say that the information given us this 
morning has been useful and informative. The next meeting will be on. 
Thursday at the same time. 


The committee adjourned. 


MINUTES OF PROCEEDINGS 


THURSDAY, December 6, 19051. 


-The Special Committee on Defence Expenditure met this day at 11 
o’clock am. Mr. David A. Croll, Chairman, presided. 


Members present: Messrs. Balcom, Blanchette, Campney, Cavers, Churchill, 
Croll, Drew, Gauthier (Portneuf), George, Henderson, James, Jones, Macdonnell 
(Greenwood), MacDougall, McCusker, Mcllraith, Pinard, Power, Quelch, Stick 
and Wright (21). 


In attendance: 
From the Department of Defence Production: Mr. M. W. Mackenzie, Deputy 


Minister, Mr. T. N. Beaupre, Special Assistant, Mr. G. W. Hunter, Executive 


Assistant, and Miss Ruth E. Addison, Administrative Assistant. ¢ 


From the Department of Finance: Mr. R. B. Bryce, Assistant Deputy 
Minister. 


From the Department of National Defence: Mr. C. M. Drury, Deputy 
Minister, and A. S. Duncan, Deputy Minister’s Secretariat. 

The Comptroller of the Treasury, Mr. B. G. McIntyre. ; 

As agreed at the last meeting, Mr. W. M. Mackenzie was called. He read 


a prepared statement and was questioned. 


Copies of his brief (departmental chart attached) were distributed. 
He filed with the Clerk for the information of the Committee two depart- 
mental documents identified as follows: 


1. Manual of Departmental Procedure (Defence Production) for the 
guidance and instruction of the staff (to December 1, 1951). 


2. Book of Standard Forms respecting contracts. 


A discussion took place with respect to the tabling of information. It was 
agreed to follow the procedure in relation thereto decided upon at the first 
meeting of the Committee. | 


Mr. R. B. Bryce was then called. He made a brief statement on the role of 
the. Treasury Board and the control of expenditure. He undertook to send 
copies of his statement for distribution. 


Mr. Bryce also undertook to supply the names of those composing the 
Treasury Board. 


A discussion arose as to the date of the next meeting. 


After further discussion, Mr. Drew moved “that when the Committee rises 
this day, it stands adjourned until Friday, December 7, at 11 a.m.” 


The question being put, it was resolved in the negative. 


The Chairman assured Mr. Drew that his request for an early meeting 
would be taken into consideration by the Sub-committee on Agenda. 


At 1.20 o’clock p.m., the Committee adjourned to the call of the Chair. 


ANTONIO PLOUFFE, 
Clerk of the Committee. 
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EVIDENCE 


December, 6, 1951. 
11:00 a.m. 


The CHAIRMAN: Gentlemen, I see a quorum. We have Mr. Mackenzie and 
Mr. Bryce here, and I would ask you to allow Mr. Mackenzie make his 
presentation and then questioning will be open to you. 


Mr. M. W. Mackenzie, Deputy Minister, Department of Defence Production, called: 


The Witness: Mr. Chairman and gentlemen: 


The origin of the Department of Defence Production lies in the decision 
of the government made just before the last war to embark on a policy of civilian 
procurement of the requirements of the three armed services. That policy 
has been consistently followed since that time, and now finds its expression — 
in the existence of the Department of Defence Production. It may, however, 
be well to review briefly the various organizational developments in the carrying 
out of this policy, in order to clear up any misunderstandings that may exist 
regarding the relative positions of the new department and the Canadian 
Commercial Corporation. 

It will be remembered that the Department of Munitions and Supply 
handled the procurement, not only for the Canadian forces, but also for the 
United Kingdom, the United States, and for other allies to the extent that 
these countries purchased in Canada. In addition, the Department of Munitions 
and Supply was responsible for the supervision of the mutual aid program. 
The Department of Munitions and Supply operated under a combination of the 
Special Act, which created the department, and the War Measures Act, but 
the important point is that it operated under special emergency legislation 
and that to carry out its functions it had extraordinary powers, including those 
to command production, to determine priorities, and to renegotiate contracts 
into which it entered. In the early stages, the requirements of other countries 
in Canada were essentially warlike stores, and were of substantially the same 
type as the goods being purchased by the Department of Munitions and Supply 
for the Canadian services. However, as the years passed, procurement in 
Canada by other countries included more and more goods of a civilian type. 
It was therefore decided that it was not appropriate to apply the special 
purchasing procedures that had been developed for the procurement of 
munitions and general service supplies to transactions which normally would 
have been handled through commercial channels, with prices and contractual 
conditions determined by commercial considerations. To meet this situation, 
it was decided, in January of 1944, to establish a new agency known as the 
Canadian Export Board to handle procurement of civilian type supplies for 
other governments. Because of the relation of this trade to the ordinary 
export trade of the country, this agency was established as a part of the 
Department of Trade and Commerce. In carrying out the operations of the 
Canadian Export Board, it became apparent that the contractual relations 
with the purchasers and the suppliers would be materially simplified if the 
contracting agency were a crown corporation, capable of contracting in its own 
name rather than having all transactions direct with the Crown. Accordingly, 
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in May, 1946, by an Act of Parliament, the Canadian Commercial Corporation 


was brought into being and took over the operations of the Canadian Export e 


Board. 
While this agency for foreign procurement of civilian type goods was being 
built up, the direct procurement activities of the Department of Munitions and 


Supply were decreasing. The war was over, and it was no longer felt a 


appropriate that purchasing should be carried on under the special emergency 


powers that had been found necessary during the war. By this time the volume ~ 


of purchasing through Canadian Commercial Corporation on account of foreign 
governments had risen to an aggregate greater than the amount of purchasing 
being done on behalf of the Department of National Defence. A good many of 
the staff who had been in the Department of Munitions and Supply had by 
then been transferred to the Canadian Commercial Corporation, and it was 
apparent that there was no useful purpose to be served by maintaining two 
procurement agencies. In February, 1947, under appropriate authority, the 
procurement for the Department of National Defence was taken over by the 
Minister of Trade and Commerce from the Minister of Reconstruction and 
Supply (who had by then replaced the Minister of Munitions and Supply), and 
arrangements were made for the Minister of Trade and Commerce to utilize 
the Canadian Commercial Corporation as his agent in purchasing the require- 
ments of the Services. It should be noted that, while the Canadian Commercial 
Corporation acted as a principal in dealings with foreign governments, it acted 
only as an agent of the Minister in procurement of the requirements of the 
Canadian Services. It performed as the Minister’s agent the same general 
functions for the Services as had been performed by the Department of 
Munitions and Supply: namely, the receipt from the Services of details of 
their requirements, the canvassing of the market to determine the best source 
of supply, the awarding of the contracts, and the follow-up of deliveries. It 
did not assume any responsibility for inspection, nor did it pay the suppliers, 
these two functions being the responsibility of the Department of National 
Defence. The size of the operation is indicated by the figures for the year 
ended March 31, 1948, which was the first full year of operation of the Cana- 
dian Commercial Gorporson During that year the Corporation handled 
some 45,000 contracts for the Department of National Defence, having a total 
value of some $82 million, compared with purchases on behalf of foreign 


governments and other agencies amounting to some $88 million. From that 


point on, the purchasing on behalf of the Department of National Defence 
steadily increased: 65,000 contracts for a total of $145 million in 1949; 84,000 
contracts with a We of $221 million in 1950; and 112,000 contracts ig a 
value of $676 million in the year ended March 31, 1951. At the same time, the 
business on behalf of foreign governments and other agencies steadily decreased. 

On April 1 of this year the Defence Production Act came into force and 
provided for the establishment of the Department of Defence Production. In 
the month or two immediately preceding the Ist of April, 1951, various steps 
were taken in the Department of Trade and Commerce in anticipation of the 
coming into force of the Defence Production Act and the setting up of the new 
Department of government. Included in these arrangements were the steps 
necessary to provide for the transfer of the bulk of the staff of the Canadian 
Commercial Corporation to the new department when it was established. It 
was decided to retain the Canadian Commercial Corporation as an entity, for 
substantially the purpose for which it had been originally created: namely, to 
facilitate the carrying out of transactions with other countries. This was 
really the same function for which War Supplies limited had been incorporated 
in the Department of Munitions and Supply days. It proved a very successful 
arrangement. With the creation of a special Department, however, there was 
no need for a Crown company to act as an agent for the Minister of Defence 
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Production as it had for the Minister of Trade and Commerce in connection 
with procurement in Canada of defence requirements. Actually, as the 
situation stands today, all procurement, whether for Canadian account or the 
account of other countries, is, in fact, handled by officers of the Department 
of Defence Production, but to facilitate the contractual arrangements, the trans- 
actions with the purchasers outside of Canada are processed through the 
Canadian Commercial Corporation. Thus, for example, the Bureau of 
Ordnance of the United States Navy has a contract with the Canadian Com- 
mercial Corporation for the supply of naval guns; the Canadian Commercial 
Corporation looks to the Department of Defence Production for the supply of 


a these guns; and the Department, in turn, has one contract with the Canadian 


supplier for the aggregate of the United States requirement as well as the 
Canadian requirement for that particular type of weapon. 


Nature of the Program 

Before describing the basic structure and organization of the department, 
it will probably be well to review briefly the nature of the program for which 
the Department was established. In introducing the Defence Production Bill 
in the House, Mr. Howe pointed out that the government was then embarking 
upon a $5 billion defence expenditure program, which would be spread over 
a three-year period. This did not mean, however, that the new Department 
would make purchases of anything like that amount, for a very substantial 
part of the total cost was represented by military pay and allowances, Depart- 
ment of National Defence administrative costs, rentals, purchases of land, and 
various other services which are not dealt with by the Department of Defence 
Production. Over the three-year period, these expenses were estimated to 
amount to something over $13 billion, which would leave just under $34 billion 
for the purchase of goods and materials by the Department of Defence Pro- 
duction. To this figure would have to be added whatever production was done 
in Canada for purchase by other governments through the facilities of the 
Department. 

These figures are cited to indicate the approximate proportion of the 
total defence budget—say 60 to 70 per cent—which could be expected to be spent 
by the Department of Defence Production. Little purpose could’ be served by 
any detailed analysis of the $34 billion figure quoted, since the program 
is continually changing as it develops and, further, the composition of the 
program, in any event, is not the responsibility of the Department of Defence 
Production. However, the Committee may be interested, and it may help to 
get the situation into focus, if I give a rough breakdown of the contracts let 
by our Department for the first six months of the current fiscal year. These 
figures, of course, may not be readily comparable to published program figures 
of the Department of National Defence, since we are concerned with the 
overall of, say, the textile program of the three Services, and not primarily 
concerned with the breakdown between the textile requirements of the Army, 
Navy, and Air Force. Again, when we refer to the field of electronics, we are 
thinking of all the electronic equipment that has to be procured, whether 
it will ultimately be incorporated in a: stationary structure such as a radar 
station, in a gun, on a ship, or in an airplane. There is one other rather 
obvious qualification that I should mention in putting these figures on the 
record; that is, that the mere dollar volume of a particular program is not 
necessarily the measure of its complexity. Neither does the mere number of 
individual contracts tell the story. However, in order to give the Committee 
some indication of the job we are setting out to do, as background for a 
description of the general organization of the Department, I may say that in 
the first six months of this fiscal year the Department has placed orders to the 


extent of some $1,100 million. Of this, over a third, or some $430 million, was 
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for aircraft. Next in importance is electronics, which represents some $120 q 
million. Construction has amounted to over $100 million, as has shipbuilding. © 


Mechanical transport has amounted to some $80 million. Textiles and clothing 
including boots and shoes, have amounted to over $50 million, while ammunition 


and explosives have amounted to -$60 million, and guns and weapons to some | 
$50 million. From these rounded figures that I have given totalling about 


1 billion dollars it is apparent that the bulk of the program is concentrated 
in these fields. The balance represents such requirements as fuel, food, 
barrack-room stores, building supplies, and general supplies. 


Another point that should be mentioned at this stage is the element of 
“insurance” that is included in the program. It is not a program designed 
solely to produce great quantities of material in short order. That, of necessity, 
had to be the program when the Department of Munitions and Supply was 
established, but the program today is concerned with building now for produc- 
tion levels in excess of anything that is included in the present planned 
procurement. When it becomes necessary to establish special production 
facilities, the aim is to provide not only for the known requirements but also 
to arrange so that, with a minimum of further expense, added production can 
be achieved. The Department, therefore, is concerned with this problem of 
the development of facilities in the field of specialized equipment for direct 
use by the Defence Department, as well as for the production of the basic 
materials entering into that production. 


Basic Structure of the Department 


The Department’s responsibilities and its authorities are set out in the 
Defence Production Act. The Act follows, in large measure, the provisions 
of the Munitions and Supply Act, and was drafted in the light of the experience 
gained under that Act. The rather different nature of the actual program 
and the great advantage of being able to set up the new Department in the 
light of experience of the last war meant that it has been possible to organize 


the Department of Defence Production on rather simpler lines than was — 


possible in the hectic days of 1939-40 when Munitions and Supply was being 
brought into existence. 


Now, gentlemen, I have a chart of the organization of the department. 
It may help to follow what I will now say if you will just keep an eye 
on the chart. 

The basic organization of the Department rests on three main branches. 
There is a Production Branch, which, in general terms, is responsible for the 
major programs that involve specialized production; a General Purchasing 
Branch, which is concerned by and large, with those things that can be 
- purchased off the shelf; and a Materials Branch, which concerns itself with 
the problems of the critical materials required either specially for the defence 
program or those required partly for defence and partly for general civilian 


use. That is an over-simplification of the division of responsibility between 


these three main branches, and one notable exception to the general principles 
that I have stated is that the whole of the textile program, which is very much 
of a production problem, is, in fact, handled by the General Purchasing Branch. 
However, it remains true that, by and large, the General Purchasing Branch, 
which is responsible for fuel, food, clothing, barrack-room stores, and general 
supplies, can be generally described as purchasing off the shelf, or at least 
as purchasing items ordinarily produced in this country, as distinct from the 
highly specialized production programs of aircraft, ships, ammunition, guns, 
etc: 

You will note on the chart that under the general purchasing branch the 
breakdown is not as clear-cut. There is a division known as general supply 
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~ number 1 and general supply number 2. That is purely for organizational 
_ convenience to divide it in two parts. There is no real distinction between the 
- two divisions. 
4 The third major division that I have mentioned is the Materials Branch, 
_ but, with minor exceptions, its activities do not involve the expenditure of 
_ Crown funds, but rather are of a regulatory nature, such as limitations on 
- distribution and use of critical materials. Some expenditures have been made 
_ by this Branch, of which two examples are the development of the Emerald 
Tungsten Mine and the rehabilitation of the explosives plant of Canadian 
_ Arsenals at Valleyfield, but the branches with which this Committee will, I 
presume, be primarily concerned are the General Purchasing Branch and the 
_ Production Branch. If I may, I would suggest that in dealing with the 
- control of expenditures, an attempt be made to consider, on the one hand, 
- the general purchasing which, to a very large extent, can be and is done 
on the basis of competitive tenders, and, on the other, the specialized programs 
which involve, in the first place, selection of facilities, and in the second 
_ place negotiated contractual arrangements. Here again there is not a clear 
dividing line on the purchasing techniques and policies between the Production 
Branch and the General Purchasing Branch, for wherever possible the 
- Production Branch does call tenders and awards business on the basis of 
competitive bids. Alternatively, the General Purchasing Branch from time 
_ to time is involved in allocation of orders and negotiated contractual arrange- 
ments. But it remains true that the General Purchasing Branch has more 
- opportunity to follow the desirable course of purchase by competitive tender. 
_ To the extent that the Materials Branch is involved, its problems are obviously 
- more akin to those of the Production, Branch than the General Purchasing 
Branch. ; 
A The rest of the Departmental organization consists of those Divisions whose 
i functions may be classed as horizontal rather than vertical. There is an 
_- Administration Branch, which is responsible for all matters of personnel 
_ and general office management, industrial security, and also is responsible 
' for the very important functions of receipt and opening of tenders. The 
_ Comptroller’s Branch is responsible for all matters of accounting and prepara- 
tion of financial statements and for the maintenance of what are known as 
the Central Inventory Records, being the record of all capital assets purchased 
_ by the Department and made available to contractors. The, Comptroller is 
also responsible for the operation of the revolving fund, through which the 
- Department is enabled to place pool orders for materials, parts, and components 
for inclusion in the actual products for delivery to the Department of National 
- Defence. Still a further responsibility is the general control of such ware- 
housing as is necessary of supplies purchased through the revolving fund. 
The Legal Branch, assisted by a General Counsel on a part-time basis, is, of 
course, responsible for all legal matters, including the drafting of formal 
contracts. The responsibility of the Economics and Statistics Branch is just 
what is implied in its title. 

A particularly important function is discharged by the Financial Adviser, 
you will see up in the left hand corner there, who is responsible for the Con- 
tracts Authorization Division. The Financial Adviser concerns himself with 
the financial implications of the activities of all the varous Divisions, with 
particular reference to the profit margins allowed to contractors, the terms 
on which Crown-owned facilities are made available to contractors, the 
implication of patent and royalty payments, and in due course, in such 
re-negotiation of contracts as may be found necessary. The Contracts Author- 
ization Division represents a system of internal audit, independent of the 

_ purchasing and negotiating officers. It reviews all contracts over $10,000 
before the actual orders are placed. It is the responsibility of the officers of 
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this Division to satisfy themselves from the records that the established pro- | 
cedures of the Department for the calling of tenders and the awarding of the 


contracts have been complied with and that the terms of the contracts to be ~ 


awarded are in accord with the general policies that have been established. 


Purchases representing expenditures not in excess of the limits provided in the © 


Defence Production Act, (i.e., $25,000.00 or $50,000.00, where competitive 
tenders have been obtained and the lowest tender is being accepted) are 
returned by the Contracts Authorization Division to the appropriate official, 
who exercises signing authority on behalf of the Minister. Purchases repre- 
senting expenditures in excess of the aforementioned limits are directed to the 


Deputy Minister’s office for his approval, thence to the Minister, and from — 


there to the Governor in Council. It should be noted that, in accordance with 
the special provisions of the Defence Production Act, the Minister, or the 
Deputy Minister on the Minister’s behalf, may, and. does from time to time, 
authorize the entry into firm contracts without prior submission to Council. 
These transactions are, however, subsequently reported to Council. 

The Washington Office is treated in the chart differently from the District 
Offices because of the special responsibilities resting on the Department’s 
senior representatives in Washington. It is necessary for a good many of the 
individual Branches and Divisions to maintain representatives in Washington, 
but the Washington representation heads up in the Director of the Washington 
Office, who also holds the rank of Minister at the Canadian Embassy. The 
Canadian Commercial Corporation maintains a small staff in Wagshington, 
in addition to the appointment of a special officer, a Vice-President of the 
Corporation whose particular responsibilities are to make known to the various 
governmental organizations in the United States the facilities in Canada for 
the production of defence requirements. 

ie yal be noted that two Crown Corporations are shown in the body of 


already ss made, and which you will see is Heide | under the General 
Purchasing Branch and Defence Construction (1951) Limited, which is the 
Crown corporation established for the purpose of carrying out the defence 
construction program. These two are integrated closely with the Department, 


whereas five Crown companies are shown on the organization chart as being ~ 


associated. These are in the box up at the top left hand corner of the chart. 
Four of these five are Crown companies which, while reporting to the Minister 
of Defence Production, are not directly related to the defence production 


program. These are Crown Assets Disposal Corporation, Eldorado Mining — 


and Refining (1944) Limited and its subsidiary, Northern Transportation 
(1947) Limited, and Polymer Corporation Limited. The remaining Crown 
company which is shown as associated is Canadian Arsenals Limited. In this 


case, the company is shown as associated because its relation to the various 
branches of the Department is primarily that of any one of the Department’s q 
contractors. It has, of course, its ordinary relationships with the Minister and _ 


the Deputy Minister, but, for example, it is only one of the contractors respon- 
sible for gun production. 
You will recognize that there is a division of the production branch called 


the gun division which is responsible for supervising the whole of the gun ~ 


production program. Part of that is being produced by the Crown in Canadian 


Arsenals but parts in other plants. Hence, the Canadian Arsenals is shown : 


in a rather different category. 


Similarly in the case of ammunition the Department places orders with . 


many contractors for individual components of the ammunition program, 


although Canadian Arsenals is, of course, the most important. You will see 


the two blocks on the right hand side: the Defence Production Board of the 
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‘North Atlantic Treaty Organization. There, the Canadian government repre- 
‘sentative is Mr. H. R. MacMillan and the alternate representative is Mr. 
R. G. C. Smith who is a permanent officer of the Department of Trade and 
meomerce on loan to the Department of Defence Production. Then, there is 
the Canadian Industrial Preparedness Association which acts in an advisory 


“capacity with no executive responsibility in any way. 


Staff of the Department 
At October 31, 1951, the total staff of the Department, excluding Crown 

“Companies, was 1,563 persons, of which 1,223 were located in Ottawa and 
340 outside of Ottawa. Of the total staff, 205 persons have been appointed 
‘under the special provisions of the Defence Production Act, and the balance 
of 1,358 have either been employed under the regular Civil Service procedure 
or were transferred to the Department from _ existing Departments and 
agencies of government. At March. 31, 1951, this is just before the bringing 
“into being the new department, the total strength of the Canadian Commercial 

Corporation was 665, whereas its present strength is only 38 persons, so that 
something over 600 persons were initially transferred to the Department of 
Defence Production from Canadian Commercial Corporation. In addition, 174 
“persons were taken over from the Department of Trade and Commerce, so 
‘that there is a net recruitment in the Department since April lst of this year 
of 755 persons. The 205 special appointees now on the staff of the Depart- 
ment have all been engaged with the approval of the Treasury Board; 92 were 
"appointed on a salary basis, 99 on the basis of no salary; and some 14 on the 
basis of partial salaries or honoraria. For the last two groups, expenses are 
paid while these men are in Ottawa, in addition, of course, to all travelling 
expenses while on government duty. 

j Special living allowances have been determined for members of the staff 
_ stationed outside of Canada, with the exception of locally engaged personnel. 
These allowances are established at levels not dissimilar to, but if anything on 
a slightly lower scale than the levels established for career foreign service 
Seoficers. | 


hg 


Departmental Procedures 
The general procedures, which are followed in the Department in handling 

‘Contract Demands received from the Department of National Defence and 
in carrying out purchasing functions, have all been codified and are now set 
- out in a very extensive office manual. I have got a copy of it here and itis a 
very comprehensive and extensive document. This manual is of necessity a 
~ voluminous document, and is probably not one that the Committee will want 
to examine in detail. However, it is important that in a purchasing organiza- 

tion of the size of the Department of Defence Production the procedures 
- should be carefully spelled out, and if it is the desire of the Committee, a copy 
of the manual, which is a restricted document intended only for government 
use, can be made available to the Secretary of the Committee for reference 
by any member. 

I would not like to see this manual circulated widely, however. It gets 

out of date and has to be continually amended. 
‘f Before the committee proceeds to the consideration of detailed procedures 
“for the placing of contracts and in order to facilitate such consideration, it. 

may. be useful to outline some of the general policies that are followed by 
the Department. Later, in examining some of the details of the procedure, 
_ the Committee may wish to call witnesses more closely associated than I am 
_ with the day to day operations. Certainly in so far as purchasing by competitive 
a tender is concerned, Mr. W. D. Low, who acts as co-ordinator of the General 
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Purchasing Branch, would be more familiar than I am with many ou e 
examples that might be used to illustrate procedures in which the Committ = 
is interested. With the Committee’s permission, therefore, I. propose to proceed 
to an outline of some of the general policies followed by the Department. : 


General Policy : Questions 


Types of Purchase Contracts “7 
1. Fixed Price Contract, with selection of contractor based on compe am 
tenders. ny 
This is always our first choice as to the type of contract to be used, and 
it is the basis on which the great proportion of the total number of contracts” 
are let. The low tenderer is normally awarded the contract, but this is not 
always the case. Reasons for not taking the lowest tender might be due to” 
delivery dates unsatisfactory to Department of National Defence, unsatisfactory” 
experience with previous orders, financial insecurity, doubt as to productive 
capabilities. Quite often, where some of these conditions apply only to a minor 
extent, the low tenderer is awarded a part of the contract estimated to be the 
amount that he can handle. In such cases, negotiations are undertaken with 
the second or subsequent low tenderer to endeavour to have him reduce his 
price to the low tenderer’s price. Those negotiations may or may not be : 
successful. : 


2. Negotiated Fixed Price Contract, with Secon of contractor either onl 
the basis of cost estimates submitted by those contractors thought capable of — 
undertaking the contract or, in some cases, with selection of contractor based © 
purely on the Department’s knowledge of potential suppliers. 7 


There are in the defence procurement program many items that it is ’ 
perfectly clear can only be obtained from one source of supply. ‘ 

In many cases the Department of National Defence specifies, for one reason 
or another, supplies from a particular contractor or of a particular make. Thi 
is often qugtiged by the problem of maintenance spares, either in the case o 
the purchase of spare parts for existing equipment or sometimes when adding © 
new units of equipment to existing stocks. It might also be justified by a desire © 
to test certain types of specialized equipment, or as a result of previous ex- 4 
perience with patented or technical equipment. a 

Unfortunately, the complexity of the program is such that there are a i 
good many cases where that has to be done, but there is no doubt at all about ; 
the policy or the scrutiny that is given contract demands to determine, first of ‘ 
all, if it is possible and proper to call for tenders. 


3. Ceiling Price Contract subject to reduction to cost plus a fixed percentage. 


Where benefits of volume production cannot be determined accurately in ~ 
advance, this type of contract has certain advantages. q 

There are many cases where an item to be produced is substantially the — 
same as the civilian type item but in giving a contract to a contractor he figures ~ 
his cost on the basis of his commercial experience. He may not be able to © 
calculate in any precise way the benefits he will get in the long run, so we © 
frequently negotiate contracts in which there is a ceiling price as the top price.@ 
which cannot be exceeded. In some cases, if it happens that the cost is less a 
than that ceiling price, then there will be a refund to the department. 4 


4. Target Price Plus Incentive Contract, which results in payment to the © 
contractor of actual costs ultimately determined by audit plus a fixed fee, being 
a percentage of the target price, plus a bonus representing a percentage of the 
difference between the cost ultimately established by audit and the original 
target cost. c. 


This type of contract retains the ey, of an incentive to the contractor 3 
for cost reduction, but is only practicable if target costs can be determined with ~ 
| 4 “4 ‘ ' ‘ APS 4 
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. Be conable accuracy or if there is some other valid criterion by which they can 
be judged; for example, in cases where production in Canada is being started 
7 on. an article previously imported, and where the current laid-down import 
price is known. 
: You might well set a target price for the production in Canada of, let 
“us say, an air-frame. You may know what it would cost you to buy it in 
“the United States; you do not know what it is going to cost in Canada. The 
contractor cannot give you a firm price but for strategic or for other reasons 
it might have been decided to make the air-frame in Canada., You sit down 
with the contractor and agree on a target price. You know whether that 
_ target price is reasonable because you know what it would cost to bring in 
the completed article and then you say, “So long as we can get them for that 
target price, then we will give you that price plus some agreed rate of profit, 
_ but if you can, through efficient operation, get those costs down, you will get 
_ some part of the benefit of that efficiency; we will share the reduction in cost 
"that results.” 


I 5. Cost Plus Fixed Fee Contract. 

{hd This type of contract is preferable to the type of contract generally known 
as “cost plus”, since increased costs do not mean increased profits or fees to 
_ the contractor. . ; 


b)..6: Cost Plus Contract. 
ae These contracts, which result in the contractor being rewarded by a fixed 
_ percentage of whatever his costs may be, are, in general terms, the least 
desirable, but under certain circumstances are inevitable; e.g., where it is not 
possible to estimate with any accuracy at all the size or complexity of the job. 
4 You could have, for example, a target price contract which also has a 
3 ceiling price. in it. 
i These are the principal types of contracts that are used, though sometimes 
_ arrangements with a contractor may involve a combination of one or more 
" of the types I have mentioned, other than the first clear-cut type, Le., fixed 
: ‘price contracts based on competitive tender. Statistics that have been kept 

thus far of contracts let simply distinguish between those based on 

a ~ competitive tender and all others. We are continually trying to improve our 
" statistical methods and classifications. At the present time I can give the 

~ Committee some figures for the last six months of the fiscal year 1950-51. 
“In that six month period the Canadian Commercial Corporation, which was 
Fthen the purchasing agency, issued on behalf of the Department of National 

- Defence 53,704 contracts, of which 42,632 or about 80 per cent by number 
‘2 were on the basis of competitive tender, while 11,072 were on other bases. 

: I have not put in this memorandum the value of these contracts. I have 
_the values here and they can be given to the committee, but I want to illustrate — 
_how difficult it is to interpret the position from the aggregate values. Those 
_ 42,632 contracts have a value of $94 million, whereas the 11 ,072 contracts 
had a value of $429 million. On the face of it, that needs some explanation. 
There was one contract alone in the allocated orders which was a contract 
‘for over $30 million. It was for radar sets, being manufactured by Canadian 
_ Arsenals Limited, and that one contract ran to, I think, $35 million. Now, 
I want to give you another example. These figures are for a different period. 
During the first seven months of this current fiscal year, the mechanical 
transport division issued 901 contracts, and 892 of them were by competitive 
tender. But those 892 contracts amounted to $2 million. There were 9 
contracts issued by other than competitive tender, and they amounted to 

$42 million. The reason is obvious, of course. A very substantial part of 
‘ ‘the mechanical transport requirement could only be purchased from one place, 
the United States government. So there was a very substantial contract for 
55226—74 
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purchasing American types of equipment, ana you cannot call for tenders 
when you are buying from the American government. In addition, there was 
the decision to manufacture 3 types of vehicles in this country, so it was only: 
open to the 3 really big automotive companies. Therefore, there was no point 
in going to tender. You could not call for tenders on a contract to produce a 
Chrysler-built vehicle. You could only go to the Chrysler Company. [TF 
mention this because if one takes the values it does look as if a very substantial 
part of the business was allocated rather than called by tender. But if you™ 
look at the number of contracts which we let, which really is the measure- 
of whether or not we are following the policy, in the mechanical transport) 
field there were 901 contracts issued and 892 of them were let by competitive! 
tender. i 


Mr. MACDONNELL: And those amounted to $2; 000 each? 


The WITNESS: In that 7 month period there were altogether 82,000 contracts s 
let of which something over 60,000 were let on competitive tender. 


General Conditions of All Contracts 


The Department has developed a series of General Conditions, which are 
published and which, by reference, are incorporated into all contracts. The 
main set of conditions, which is applicable to all contracts irrespective of their’ 
nature, is known as Form DDP-26, and covers such matters as arrangements 
for ae letting any part of the contract, conduct of the work, inspection, accept-" 
ance and delivery, warranty, government issue, scrap, insurance, accounting, 
secrecy and protection of work, patent claims ana royalties, Canadien labour 
and materials, title, default, termination, and other similar matters. -In addition 
to this form, oe are special conditions attaching to aircraft overhaul, ship- 
building, Hip repairs, capital expenditures, firm price contracts, cost plus con- : 
tracts, construction contracts, and various others. ' 

Actually. Mr. Chairman, there is a complete set of these standard forms, 
which may be made available to the committee if anybody is interested in 
reading them. They are very lengthy legal documents. In the first instance, 7 
these forms were developed by the Department of Munitions and Supply, but 
they have all been carefully revised by our legal branch and general counsel,» 
and they are now issued in this form. 


Mr. DREw: I think it would be well to dispose of that now and have a copy. 
of the earlier document, the one governing general ci clime ate and this book 
filed for reference with ae committee. 


Mr. McILRAITH: You mean the administrative manual, the earlier book? : 
az. 
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» Mr. DREW: ‘Yes. 
Mr. McCILRAITH: Yes. 
The CHAIRMAN: Agreed. 


The WITNESS: One of these sets of General Conditions which is of particular 
interest is the one known as Costing Memorandum DDP-31. This memorandum 
sets out the classifications of expense that will be recognized by the Depart-_ 
ment as properly constituting an element of cost. It has, of course, particular 
reference to any contract based on cost plus some fixed or percentage profit. 
It could also relate to a negotiated price contract in which the Department 
might have agreed to a fixed price, on the understanding that it was based on 
costs computed on the basis of Costing Memorandum DDP-31 plus a given rate 
of profit. ‘ 

Very often where we cannot go to competitive tender, there is only one. 
source of supply and we would inquire from the supplier as to the basis on 
which he arrived at his price. And very often we are successful in getting 
from him an undertaking in which he says that his selling price is based only 
on the sort of things we have included in the costing memorandum, and that 
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e is only taking a certain rate of profit. Now, if he gives us that under- 
taking, and if it is later found necessary to conduct an audit, the terms of that 
costing memorandum become a part of the negotiations. The memorandum 
“specifies a number of expenditures which may not be included as costs. The 
two exclusions which are perhaps most noteworthy are interest on borrowed 
“money and selling expenses. This is important because it must be remembered 
‘that the rates of profit which the Department sets on some of its contracts are 
‘not a net profit to the contractor. The reason for excluding these two items, 
interest on borrowed money and selling expenses, is so that the Department 
will not be placed in the position of expressing an opinion as to the proper or 
reasonable amount of such expenses. Interest on borrowed money is clearly an 
expense of doing business, but the Department could not get comparability in 
its treatment of various contractors if, in the case of a man largely financed by 
borrowings, his costs were increased by interest, while his competitor, who 
might be financed entirely from his own capital, would have no such element 
of cost in his accounts. What the Department is really saying is that the profit, 
to which it agrees, is’the reward that it is prepared to pay for the provision of 
all the capital facilities, including working capital, necessary to carry out the 
contract. 

In the case of advertising, the Department seeks to avoid the very difficult 
‘and contentious questions regarding the proper amount of advertising and 
*selling expenses to be incurred by business concerns. It does not deny or 
confirm the need for such expenses as part of a company’s general overhead, 
but simply says that it will establish a rate of profit out of which the contractor, 
‘in his wisdom, may expend such amounts as he sees fit on advertising and 
selling expenses. I have mentioned these two points particularly, because they 
-are ones which frequently give rise to questions on the part-of contractors, and 
there may still be some misunderstandings as to the reasons for our exclusion 
of these items. 


Profit Allowances 


Where the Department is successful in obtaining tenders from a haan 

of suppliers, it is generally assumed that the margin of profit of the successful 
contractor need not be a matter of special investigation, since competitive factors 
‘should insure that the best value is being obtained for the taxpayer’s dollar. 
In all cases where it is necessary for the Department to examine costs and 
profit margins, the general yardstick which is followed is a profit rate of 
between five and ten per cent of cost. The actual rate varies, depending upon 
the nature of the industry, the size of the contract, and the type of the contract. 
These rates, as I have pointed out, are not net profit to the contractor, by 
reason of disallowed expenses, but even without regard to disallowed expenses 
they are lower than the rates of profit being earned by manufacturing concerns 
-on general commercial work, as evidenced by statistics published by the 
Taxation Division of the Department of National Revenue. 


Now a Word About the Provision of Special Facilities 

As previously stated, the overall defence program includes a large 
-element of what has been called “insurance” in the form of provision of 
facilities capable of production levels in excess of present requirements. This 
means that facilities must be expanded or created on a basis which could not 
be undertaken for commercial reasons. This naturally requires provision of 
Crown-owned facilities, representing for the most part specialized machine 
tools to be installed in existing privately-owned plants, but to some extent 
involving the provision of new buildings. Where a whole new facility com- 
prising buildings and machinery is involved, arrangements are made for 
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management by private concerns who can eonteioute the necessary skills and 
know-how. In a few cases arrangements have been made which provide for § 
some of the capital contribution to be made by the contractor, possibly the Pe 
building supplied by the contractor and the machine tolls, which are movable, Se 
by the Crown. But in most cases it is found preferable that the capital © 
facilities, whether they are buildings or machine tools or both, should be owned | 
outright by the Crown, which then has a free hand as and when the question ~ 
of disposal comes up. The general policy of the Department has been that, E, 
where the Crown must provide the capital facilities, they remain the outright © 
property of the Crown with no strings attached. In some cases, parictla 
where a whole new facility is being created, part of the arrangement is to give © 
the right of first refusal to purchase (with no price commitment at all) to the 7 
contractor occupying and managing the plant. a 
If a contractor is prepared to put up his own capital for buildings, building 
alterations, or equipment specially required for departmental orders, the t 
department generally is prepared to extend to him the special arrangenients 
for accelerated depreciation. It should be noted, however, that this is merely | 
an arrangement by which he may, for income tax purposes, apply profits — 
actually earned to write down his capital investment. He may not treat the © 
extra depreciation as an element of cost in determining the selling price of 
his product to the Crown. : 
In a few cases it has been necessary to put up Crown funds in the formil 
of building alterations, where it is impossible for the Crown to take title to 
the assets created. It is the policy in such cases to endeavour to arrive at an 
arrangement whereby the contractor will accept the residual value of such 
alterations as a part of whatever reward or profit he is entitled to make on 
the contract. 
The great bulk of the expenditures for capital assistance represent _ : 
specialized machine tools which, as I have said, remain the clear property of 
the Crown. In the majority of such cases, wesc tools are capable of being — 
used only for the product being produced for Crown account, and no question ~ 
of rental or use of these facilities for commercial business arises. Where, — 
however, the special tools being provided by the Crown could to some extent 
usefully be used by the contractor for commercial business, an arrangement 
is made for a suitable rental to be charged to the contractor, with the end 
result that the Crown recovers an appropriate amount related to the use that 
is made of the tools for such commer purposes. 4 


Pool Orders 4 
It is sometimes convenient and economical to arrange for the pooling of 
orders for materials or components required by a number of contractors. ; 
The outstanding example is the manufacture of the fabrics that will ultimately 2 
be made into uniforms. The policy here is, in consultation with the services, | 
to determine the total requirements over a considerable period of time, and q 
then to arrange for the manufacture of the fabrics to the required specifications. ” 
This cloth is then taken into warehouse and subsequently sold at a common | 
price to all the garment manufacturers concerned, the price being calenlatell 
to return full cost and warehousing charges to the Department. This type | 
of operation is financed through the Department’s Revolving Fund, initial — 
purchase of the fabric being paid for out of the Fund and proceeds of sales 
to the garment manufacturers being credited to the Fund. In this way the 
accounts of the Department of National Defence are affected only once; Lee 
by the final payment for the cost of the completed garment. The more 
important advantage of this system is the benefit of quantity orders being placed 3 
for the fabrics, yet the garment manufacturer still has the full incentive for b 
economical use of the fabric, which would not be the case if the fabric were 
given to him as free issue rather than being sold to him. — ue 
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The same principle of pool orders—though not always involving resale 
to the contractor—is followed, for example, in ship components. The destroyer 
escorts are being built in a number of shipyards, but the Department has one 
- contractor for the propulsion machinery for all the vessels. Whether or not 
x the item purchased in this way is given as free issue or sold to the contractor, 
is decided generally by the ordinary conditions of the trade. As a seneral 
rule, materials are sold and components are supplied as free issue. 


a I think, Mr. Chairman, that covers the basic policy. 


- The CHAIRMAN: Gentlemen, Mr. Mackenzie has already indicated that there 
-is‘a departmental administration manual which is a restricted document. The 
suggestion made is that it be left with the clerk and members of committee have 
access to it. There is another book, Department of Defence Production standard 
‘forms. That is not a restricted document. That also will be with the clerk. 


Are there any questions? 


By Mr. Drew: 


Q. Yes. I would like to start with a question relating to the basic weapon 
-which seems to be the sound basis for all defence. What rifles have been 
purchased in Canada for the defence forces?——-A. Mr. Chairman, I have not got 

_ the actual detail of purchases of that type in here. I have some general figures 
_which I ean give, but they relate to the size of the various programs. 

. Q. No, I think that the best way to proceed would be to see exactly what 
| you are getting in connection with the armed forces, explaining as we go along 
through the principal types.of equipment. I should think that we should start 
_with rifles. Now, what type of rifle is on order? 


7 The CHAIRMAN: Just a moment, Mr. Drew. It was suggested at an earlier 
meeting that Mr. Macdonnell would provide a list of information which he 
“required. That was done and it was turned over to the department in order that 
they might have the information available. 

; The purpose of this meeting was to hear Mr. Mackenzie and question him; 
and then to hear Mr. Bryce; and then we would have some tabling of expendi- 
tures under such headings as equipment, training, cost of administration and 
other information so it would be available for you to question him on at a later 

meeting as soon as that information is prepared. 


> ee de * 


‘ Mr. Drew: I must say, simply having regard to the fact that Mr. Mackenzie 
“has come forward with this brief he is the official who at this point could 
answer certain questions which would not take very long and which should be 
easily answered by him. I am simply asking as a first question what type of 
rifle is being ordered. 
The CHAIRMAN: For my part, I see no reason why he should not answer as 
to what type of rifle. ' 
The WITNESS: Well, Mr. Chairman, the answer to that question is that there 
are no rifles at the moment in production for Canadian account. 
The CHaIRMAN: No, but he asked you what type. You say there are none— 
The WITNESS: There are none in production for Canadian account. 
Mr. Drew: There are none in production for Canadian account? 


The CHAIRMAN: Let us not get into that field at the moment. I suggest that 
the information, will perhaps be here at the next meeting in answer to the 
requests which have been received. Then you will be able to follow that line of 

- examination. 


} Mr. Drew: I presume the committee will be meeting tomorrow? 
4 The CHAIRMAN: No, we don’t meet again until Tuesday. 
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Mr. Drew: Now, Mr. Chairman, I do not want to start at this, stage to 
get away from a very orderly discussion of the situation, but not one of us 1] 
unaware of the time factor that is involved. If we do not meet again until. 
Tuesday it simply means that no real information with regard to defence expen-_ 
ditures is going to be obtained at all. Mr. Mackenzie has given very valuable 
and interesting outline of the organization of the Department of Defence Prow 
duction and its functions. That, however, is something which could have been 
presented to the members in written form as a very helpful base. But, surely, 
with all the delay that there has been in bringing this committee together we ~ 
should seek to get some information before the end of this session as to what | 
we are really doing in the way of defence requirements; and, interesting 7 
though it may be, I think our knowledge of the contractural forms of this 
department, and information of that kind, is much less important than getting © 
some information as to the rifles, field guns and other equipment of that kind — 
we actually are buying at the present time for the defence forces. After all, Mr@ 
Chairman, there is no one here who knows better than you do that that is the ~ 
basis of defence; and I would have thought that with the official who has come © 
forward it would not have taken very long to. get from him a summary of @ 
information on questions relating to what the government is doing in the matter — 
of buying rifles, machine guns, bazookas, rocket launchers and things of that — 
kind: and then get into the large field of medium guns, light howitzers, heavy ; 
howitzers, recoilless guns, anti-aircraft guns and so on. I should think that Mr. 
Mackenzie would be able to give us the answers to questions of that kind in- 
a matter of minutes, probably in less than half an hour. | ; 3% | 
Mr. MACDONNELL: I would like to point out this, Mr. Chairman, that I did 
ask for this information to be ready as soon as possible. Frankly, I want to © 
say that I do not understand the reason for having called Mr. Mackenzie to ~ 
give the information which he has already given. I rather expected that the a 
information I had requested would be ready. ae - 
The CHAIRMAN: I agree entirely, Mr. Drew, about what information you. 
require. Mr. Macdonnell outlined the sort of information desired and the — 
committee thoroughly agreed with him. That request was turned over to the © 
appropriate department for that purpose. I think that information might — 
possibly be given by Mr. Drury who is procuring it and he will be available 4 
to us at our next meeting. I understand that it is not going to take a lot of 
time to get that information. I might inform you that you will be able to get it 9 
in the way in which you wanted it. Some of it will be available to our next — 
meeting on Tuesday. ) i? 
Mr. Drew: Let us decide now to call the committee tomorrow. 
The CHAIRMAN: It is not possible to call a meeting tomorrow, Mr. Drew, — 
because some of us here are on several other committees. Some of us are on the — 
combines committee. Tomorrow will probably be the last meeting. We ¥ 
should be there. . 5 
Mr. Drew: I understand the importance of it but I do not think there is@ 
anything more important than to get the basic information on what we aret® 
getting together in the way of defence. The contracts for buildings, the con- s 
tracts for a number of other things are individually the process by which we | 
get the things which give the defence forces on land, sea or air more hitting — 
power, and I would think the most important thing we should know, and asm 
early as possible, is what we are actually buying and at what price and — 
from whom. 4 
As far as these things are» concerned, Mr. Mackenzie has not indicated — 
that he would be unable to tell us what weapons are being bought, and that 
being so I would think that there would be no difficulty in very quickly | 
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-* covering the ground with these various questions and finding out just what 
_ weapons are being supplied and the type of weapons being made available 
it for our defence forces. It seems to me that from the broad structural informa- 
fe: tion he has given us, Mr. Mackenzie has made it quite clear that the depart- 
_ ment with which he is associated handles the purchase of these things. 
Naturally there would have to be consultations in the case of military 
- requirements doubtless with the Department of National Defence, but it would 
be Mr. Mackenzie who would have to give Mr. Drury the information on what 
was on order. I for one would like an opportunity of putting those questions 
to him. 


Mr. McILrarrH: Might it not be a good idea to re-read the minutes of the — 
steering committee which were read at the start. of the first meeting, .The 
proceedings of the last meeting have not yet been printed and there seems to 
not be a good deal of appreciation of what the system agreed on by the 
committee was. 

I think everyone here is anxious to go forward as quickly as we can with 
this matter; it is a big subject and a difficult problem but there was a pro- ~ 
cedure agreed on by the committee and I think an effort is being made to 
follow it. I think that we should recall to the committee’s mind exactly what 
was done in the steering committee meeting, the first meeting and the second 
meeting. . 

The CHAIRMAN: We requested at our first meeting for the tabling of 
certain information which will probably answer the questions that Mr. Drew 
now asks and others will wish to ask. Now, the question arises when the 
meeting will be, whether it should be called tomorrow or early in the week. 

Mr. MacpoNNELL: I would say, Mr. Chairman, that if this were three or 
four weeks from the end of the session that would be all right. Let us be 
honest with each other. That thing won’t amount to anything before we 
adjourn or prorogue or whatever we are going to do. 

Might I ask that if there is a real desire to meet tomorrow can’t we do it? 
Now, as has been said by Mr. Mackenzie, these figures are surely routine 
figures and I cannot see why they cannot be given just right off hand. That 
is the reason I put my request forward on Tuesday so that there would be 
no element of surprise. 

The CHAIRMAN: There is no element of surprise. All the information that 
is available as a result of the report of the Sub-Committee on Agenda will 
be made available to this committee—everything that they asked for. It was 
merely a matter of orderliness. We thought we should have the background. 
We still have one more witness; we can finish with him today if the questions 
are short and the next time a meeting is called we can immediately give 
the information that Mr. Drew and others require. 

’ Mr. Drew: Mr. Chairman, just on two points that have been raised. I 
do not think we should be unduly impressed by formality or otherwise. If 
the purpose of this committee is really to get down to defence expenditure, 
and that means expenditure on defence, then our greatest concern is to find 
out what is being spent on defence and for what purposes; and interesting 
though the expansion of the information about the structural build-up might 
be, since we are limited by time. I would have thought it was very proper 
that now that Mr. Mackenzie has given us this information and, for instance, 
in relation to his figure of $50 million which he has mentioned as a figure 
for weapons that we, simply as an.example, take that and find out from him 
just how that is made up and I would think that most people—in fact I think 
I read something that you said once yourself which emphasized the primary 
part that weapons play in defence organizations, and I thought it would be 
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appropriate in relation to that while Mr. Mackenzie is still here that certain 
questions be asked which could be answered very quickly. 
- I leave it at that point. In regard to the other committee meeting I know 


the committee to which you refer and which you are attending tomorrow. — 
Might I say, Mr. Chairman, that if we are going to get ahead with this matter, 
recognizing the limited time that is still available, that I would have thought, 


while recognizing the special qualifications you have to act as chairman in 
this case, that we could have proceeded tomorrow with the use of a deputy 
chairman if you could not be here. 


The CHAIRMAN: May I just point out that there are several members of 
the committee who are equally involved tomorrow. 

Mr. DREW: You cannot tell—they might support your motion at the other 
committee? 

The CHAIRMAN: That is my hope but, gentlemen, I realize that there is a 
great deal of truth in what you are saying, Mr. Drew. We are trying to get on. 
Prorogation is ahead of us. The endeavour is to get as much information as is 
humanly possible before the House rises. 


Mr. DREw: It is just with that point in mind, Mr. Chairman, that if you 
would let me question along this line for twenty minutes we would have 
some interesting information on what we are getting in the way of defence 
requirements. ; 


The CHAIRMAN: Mr. Drew, you are first on the list-for the next meeting. 
You can have all the time you like. Let us finish with Mr. Mackenzie. I 
have Mr. Bryce who will also give you some information, and then we will 
get down to the details at the next meeting. Are there any questions at all 
for Mr. Mackenzie? 


By Mr. Stick: 


@. 1 would like to ask one question. The Department of Defence Produc- 
tion does not decide the type of weapon you are going to buy; that is the 
Department of National Defence?—A. The department does not decide on 
anything to be bought; we simply receive the requisitions from the Depart- 
ment of National Defence. 

@. They make the decision as to what type of weapon you are going to 
buy?—A. Exactly. 

@. I wanted to get that clear in my mind. 


By Mr. Drew: 


@. Just as a matter of procedure and in relation to the structural organ- 
ization which you have described to us, take the purchase of the two 
DeHavilland comets. Will you just explain as an illustration how that was 
proceeded with or what course was followed in acquiring those two DeHavilland 


comets?—-A. The procedure for all purchases on behalf of the services starts - 


with a formal document what is known as a contract demand which comes 
from the Department of National Defence. That demand is received by the 
Department of Defence Production which then ‘proceeds to take purchasing 
action. 

Now, in the case of the purchase of the DeHavilland comet, it is perfectly 
obvious you could not call tenders; it is simply a question of negotiating there 
on price and further arrangements to be made with the DeHavilland company 
on delivery, and so on. Our activity is initiated by the receipt of a contract 
demand. 

Now, the demand for vertain items does not come from the Department of 
National Defence or some other department of government. They are the ones 
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_ that are initiated by the Minister of Defence Production and that is where he is 
laying in supplies that will ultimately be used in the manufacture of items for 
4 _ the Department of National Defence. In other words, the Minister of Defence 
_ Production himself decides that it will be advisable to buy certain yardages 
a of cloth and raises that demand himself. I might say it is done in consultation 
with the services but the contract demand for that type of item comes from 
the Minister of Defence Production. All other demands come from the agency 
A which will eventually have the ownership of the asset. 
Se Q. From whom did the contract demand emanate in the case of the two 
DeHavilland comets in England?—A. It must have been the Minister of 
. National Defence. I have not the document in front of me but. it must have 
been by reason of the amount involved. 

Q. I wonder if you would check that. I think it would be helpful if we 
saw a copy of the contract demand in that particular case. I am simply taking 
_ this as an illustration of the procedure that would be helpful to us. Would 
that contract demand come from the Minister of National Defence or would it 
emanate from the Chief of the Air Staff?—A. We would not know that, Mr. 
Drew. The document that we receive is the formal contract demand which 
requires the minister’s signature if it is over a certain set amount and I am 
confident the Comets you speak of were over that amount. ; 

Q. You would be able to produce a copy of the contract demand?—A. I 
do not know whether that document should be produced or not, Mr. Chairman. 


By the Chairman: 
és Q. The document exists?—A. It must. 
%, Q. Is it in your possession?—-A. Not at the moment. I suppose it is in the 
~ department. 
cd Mr. Drew: There cannot be any terms of secrecy applying to a demand for 
aircraft being sold for ordinary commercial purposes throughout the world. 


By the Chairman: 
* Q. I am not sufficiently aware of what the contract consists. Let us find 
- out who has it. Is it probably in the minister’s possession?—A. No, it will be 
in the department’s possession. We have hundreds of thousands of contracts in 
' the files of the department. 

Q. Well, Mr. Drew asks that the contract be produced. I see no reason 
why it should not be. Is there anything secret about it?—A. I would not have 
thought so. . 


a By Mr. Drew: 
-s Q. Then, I think also at the time that that is prepared it would be helpful, 
. Mr. Mackenzie, if you would find out who actually carried out the negotiations 
with the DeHavilland company and the date on which the negotiations were 
opened with the DeHavilland company and also whether at the time that this 
- was done it was done by any competitive tender or simply done as an order 
without reference to any other possible types? 

Mr. Batcom: It might be important to know who negotiated the contract, 
whether a member of the staff or someone else? 

The CHAIRMAN: It may become important. 

Mr. Drew: If I did not put it in that way I intended to put it that way; 
but who first opened negotiations with the DeHavilland company in connection 
with these and at what time? 

: Mr. MacponneELu: Mr. Chairman, I would like to ask a question— 
: The CHAIRMAN: The reporters are complaining that they do not hear 
. you clearly. Please, Mr. Macdonnell, speak louder. 
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By Mr. Macdonnell: Ma 

Q@. About halfway down page 4 it speaks of the Department of Defence 
Production receiving from the services details of their requirements. Now, ~~ 
does the department exercise any control over this money? Does it question 
any of the amounts required because, after all, some of us know something 
about the army and we know that whatever virtues may be attributed to 
its officers—and they are many—you cannot expect them to be as @ 
worried about money as we are. Now, I would like to know if there is any ~ 
check of any kind or if that statement is to be taken without qualification— 
“received from the services all the details of their requirements.” I am thinking 
not only of guns and rifles and whatnot, but ordinary civilian supplies. I saw 
a tender not so long ago which had amounts in it which seeemed to me very 
high. They might have been all right but they seemed to me very large for 
ordinary supplies, and I raise the question is there any check of any kind 
upon the moneys? Is the first and last responsibility taken by the military 
officials?—-A. The Department of Defence Production does from time to time : 
question the volume of a demand but it is done, not-on the basis of the cost — 
or the requirement of the service, but from the supply standpoint. We had 
a perfectly good example sometime ago when the Department of National 
Defence raised a contract demand for a very substantial number of blankets. 
I have forgotten the number, but it was a very substantial number. We 
thought that, as a matter of procurement, to put an order of that size into the 
market at that particular time would have been most unfortunate and would 
have had very serious results on the civilian supply. Consequently, we went 
back to the service, we discussed it with them, we arranged, instead of 
piacing an order of that size, to spread it out over a longer period of time so 
there would be a better source of supply. 

Q. I can understand that point of wise purchasing but do I understand 
correctly that you do not question the amount they asked for, that vou just 
take that and work from that, that there is no authority — that there is no 
outside authority who raises any question as to what is being spent for the 
services?—-A. I cannot answer the question as to whether there is any such 
authority. I can only speak for the Department of Defence Production. As 
far as the Department of Defence Production is concerned it accepts the 
contract demand, it accepts the requirements it receives from the Department 
ot National Defence. 


The CHAIRMAN: Any further questions, gentlemen? 


By Mr. Drew: 


@. Just so that there won’t be any possibility that Mr. Mackenzie would 
be unready to answer the related questions which I will ask in relation to 
the broad structural information perhaps you can answer a question now and 
iz not I would ask that you make a note so that you can answer it when you 
obtain the other information. 

Having regard to the fact that the Canadian government through its 
agencies has spent considerable money on the development of a jet airliner in 
the Avro plant in Toronto, I would like to know what consideration was 
given to the comparative advantages of transferring the purchase to the type 
of airliner which has been developed at public expense and what conclusions 
led to the decision to choose another type of airliner for what would be the 
same kind of service for which that airliner had been developed. Can you 
answer off hand?—-A. I can say off hand that the two aircraft were quite. 
different in the uses to which they could be put. 
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os Q. In what way?—A. The range of the aircraft, for one thing. They are 
au py different. I cannot go into an argument on the technical points but 
_ Iam sure that the two aircraft are not interchangeable; they are built for 
different purposes. 
; @. I do not want to question you on a matter which you cannot answer, 
_ but I was under the impression from press reports that I have seen that the 
a purpose that had prompted the buying of the De Havilland comets was for 
~ school training and interceptor work. That, might not be right. If that is 
z so I would be curious as to why the range of the aircraft is so important because 
_ Idid understand that one jet airliner built by Avro was being used for doing 
something of a comparable nature to the De Havilland comet.—A. Mr. Chairman, 
_ Ido not think that I am really competent to get into a discussion of the suita- 
bility of the various aircraft. 
The CHAIRMAN: My advice is don’t. 
Mr. Stick: Mr. Chairman, would that be a question of policy? 


Mr. Drew: I think that I can remove any suggestion that it is policy. 
- After all, if one is buying anything one wants to try to buy it as cheaply as 
~ one can and that does not involve departmental policy.* I am curious to know 
why an airliner on which public money has been spent was not regarded as 
suitable and another type was purchased for a somewhat comparable purpose. 
ITimagine that could be easily answered in that way without anything savouring 
- of departmental policy. 

Be Mr. McILRaitH: I think that could be brought forward. Part of it was 
: answered the other day in the House on the orders of the day, but I think the 
- whole information on that point should be brought forward. I am not clear 
2 whether it could be fully brought up by the ministers from each department 
= but I think it could be brought forward. The main point is that the two kinds 
are not comparable and it seems that that is more or less a technical discussion. 
I think it could undoubtedly be brought forward and I think the committee 
should have it. 


The CHAIRMAN: On that point, you were having some difficulty with a 
technical discussion in the House the other day. 

Mr. McILraitTH: Well, I did not know how far to go and the second thing — 
_ was I did not have all the technical information. 
Pig The CHAIRMAN: We have Mr. Bryce. who will take ten or fifteen minutes 


and if we clear him today we can carry over the other information to the next 
_ meeting. 


By Mr. Macdonnell: 


Q. You must have tens of thousands of these contracts, many over $2,000 
and a great many must be very trivial amounts, and I just raise the question 
‘of whether there is any possible way of lessening the number. . You must have 
hundreds and hundreds of these contracts and if my arithmetic is correct they 
) must only run into a few dollars——-A. There are many contracts of very small 
amounts. 
o Q. Would not that mean that a lot of legal work et go into them? 
_ Perhaps there is no way of avoiding it——A. Might I just say this to you, Mr. 
Macdonnell, that when you refer to contracts, that does not always mean a 
long legal document. These are called contracts for the purposes of statistics. 
The bulk of these would be evidenced simply by the acceptance of a purchase 
order. 
Q@. You mean just a letter?—A. We ene for instance, “an acceptance 
of order” form and that form simply says: “Your offer is accepted. The 
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purchase is subject to the general conditions above” and so on. It does not 9% 
mean a long voluminous contract every time. | . Y 


By Mr. Churchill: 
Q. I have one question whether the Department takes into account the — 


time factor involved in regard to manufacturing establishments right across - 


the country. An example of this came to my attention some time ago in yg 


manufacturing for the CWAC’s and tenders were to be opened, I think, about ~ 


the end of August and the delivery was set as the first of October. Well, certain 
Winnipeg manufacturers thought that that was a serious hindrance when 
tendering because of the time limit whereas they estimated that the bringing 
of material into Winnipeg, manufacturing it and then shipping it back and 
trying to meet the deadline would amount to about thirty days and would 
put them at a distinct disadvantage to the manufacturer who was closer to 
the point of. delivery which I think was Montreal or here. How does the 
department deal with situations like that?—A. Well; Mr. Chairman, I 
obviously do not know the details of that particular transaction. The general 
approach is, within the limitations of the deadline set by the department of 
National Defence as to when they want delivery, to call tenders and allow as 
long a time as is considered appropriate in order to give an opportunity across 
the country. That certainly is what we are striving to do. There might have 
been some special circumstances in connection with that particular order that 
required a narrowing down of the time limit. I would be glad to investigate 
any individual case that you suggest. But certainly our general approach is 
to try and give tenderers right across the country time to get in their tenders. 

You did mention the question of paying freight on the material. I might 
say that we are paying freight from the central warehouses on material out 
to the contractors now. 

Q. Well, it was not a question of getting the tenders in; it was completing 
the manufactured product in time to meet the deadline set by the department. 
In that particular case it seemed to me it was a very, very short time. There 
may have been some special reason.—A. This is a very common problem. 
The department will require a particular supply by a certain date. We — 
continuously strive to get these requirements out as soon as we can, but this / 
problem does come up from time to time and then where we get into the ~ 
cases we have to split the order to meet the deadline of the Department of 
National Defence. One contractor cannot handle the whole thing; it has to ~ 
be. split. 


By Mr. Wright: 
Q. On page 10 of mimeographed statement it says: 

It should be noted that, in accordance with the special provisions 
of the Defence Production Act, the Minister, or the Deputy Minister on 
the Minister’s behalf, may, and does from time to time, authorize the 
entry into firm contracts without prior submission to Council. These 
transactions are, however, subsequently reported to Council. 


What is the type of contracts and what is the principle on which the 
contracts are let and what are the reasons for letting that type of contract 
without prior submission to Council?—-A. Well, I can give an illustration very 


quickly. A very common one—I should not say a very common one because ~ 


there are not a tremendous number of them but there are quite a few—they 


come quite frequently in the textile program. We got into the business of a 


buying wool. We had to because the industry felt that they could not handle 


the actual purchase of wool. I am speaking now of six or eight months ago ~ 
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/ Ww. en iz was decided, in. consultation with the ‘dustry, that the department 
% would buy wool. Now, when you go out to buy wool you get an offer and 
_ you have to accept it within a matter of hours; otherwise the offer is gone. 
ein such cases, the minister or the deputy minister places the contract and 
Bishcn reports to council what he has done. 
a Q. It is in that type of contract?—A. It is that type of thing. Occasionally 
at the last minute before a certain deadline there may be 2 or 3 items which 
~~ come up. I think that happened just before the despatch of troops to Korea. 
_ At the last minute something was remembered which had been overlooked, 
-— so contracts had to be placed very quickly in order to catch the sailing of a boat. 
~ Sometimes it happens in respect to the repair of a vessel. And there are cases | 
' when you have to make up your mind very quickly. The minister or the 
_ deputy minister is authorized to act and all such cases are reported to council. 


By Mr. Stick: 


| @. What about the Washington office? You have an office in Washington 
and a councillor in the embassy as well? Why should there be an office of 
_ the Canadian Commercial Corporation in Washington as well as a councillor ~ 
- inthe embassy? I am not clear on it. Does our representative in the Canadian 
- Commercial Corporation in Washington let contracts in Washington, or does 
~ he consult you before he lets contracts? How far can he go, and where 
’ does he stop?—A. The office in Washington, of course, is carrying on as part 
Rd of the departmental organization. But as to Canadian procurement from the 
"United States services, and in the case of Canadian sales to the United States, | 
the United States prefers to deal—I am speaking of the services—they prefer 
* to deal with a government agency in Canada. So, when they want to buy 
" something from Canadian production, the contract is placed with the Canadian 
_ Commercial Corporation in Washington, and from Washington they are sent 
pls to Ottawa. Actually the contractual arrangements are made up here in 
‘Ottawa. 

ae Q. Negotiations, however, are carried on in Washington?—A. Yes, the pre- 
_ liminary negotiations. And I have seen transactions come in all the way from 
~~ $1.50 up. It may be that in small transactions there is a final settlement made 
down there, but it would be governed by the degree of authority possessed by 
the individual officers in Washington. Throughout the department, various 
_ Officers have commitment authority up to certain limits, so I think there would 
be a number of people in the Washington office who would have authority up 
_. to those limits. 

- Q. It has to be done through the office there?—-A. Yes; “bat in connection 
with other activities of the department, such as negotiations with the United 
- States authorities for the allocation of steel and the arrangements of the Inter- 
national Materials Conference on base metal (there are international com- 
' mittees meeting which cover copper, lead, zinc, and so on) all such activities 
are handled through the Washington office. 

Q. That means that what is required for NATO in the way of basic metal 
~ requirements are co-ordinated at Washington and then discussed and allocated 
to the different countries?—-A. There is the International Materials Conference 
~ at which a number of countries are represented. Canada is represented on some 
of those committees. These committees meet and make recommendations to the 
- governments concerned. There is nothing completely formal about it; but the 
international group makes recommendations to Eien, which may or may 
not accept them. 
yy » Q. And the headquarters of that group is in Washington?—-A. Yes, the 
headquarters of the International Materials Conference is in Washington and 
we have every extensive connections with them. 
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By Mr. Macdonnell: 4, 

Q. I was going to ask the witness about the Canadian Commercial Cor- | 
poration because it was stated that the purpose for which it was originally set 
up was not now so important. But I take it that because the United States & 
wants to deal with a corporation, that is the reason the corporation is still % 
kept going even though you have the Department of Defence Produetion as_ . 
well?—-A. That is one of the reasons, yes. It is a very convenient agency 
perel which to handle contracts with the United States government. R: 
- Q. You have only that Crown corporation which can do it? It has not got a 
much else to do but that, has it?—-A. It conducts dealings with other countries, © 
but the United States is the principal one. There are some dealings with the ~ 
United Kingdom, and it is also used for the purchase of such materials as have 
been bought by the Department as strategic reserve. It bought the imports of — 
tin, for instance, that were made some time ago. | 


By Mr. Henderson: 

Q. Suppose a Canadian contractor wishes to purchase a piece of machinery 
in the United States. What, briefly, is the procedure he would have to go = 
through?—A. I think anybody who has been trying to purchase machinery ~ 
in the United States lately would say that you could not describe it briefly. It . 
is a very involved procedure, particularly if you are speaking of machine tools. 4 
The machine tool situation is very complicated and very difficult because the ~ 
supply is very short. Our office in Washington would facilitate the purchase 
of machine tools but it is a most elaborate procedure. -First of all, there must 
be 70 per cent “set aside’ for the American services; and then there is only 
30 per cent available for the civilian purposes. It is a most complicated pro- 
cedure. Of course, I am speaking of the United States procedure. 

The CHAIRMAN: I think Mr. Henderson is interested in learning what office 
he should visit first, and how many, and where does he get a “‘yes’”’? 


The WITNESS: I would not attempt to answer that question. 1 suggest 
that if there is a Canadian who wants to get some machine tools from the 
United States, he would be very well advised to talk to our people before he 
gets into it. He should speak to the Machine Tools Division of our department. 


Mr. Drew: I have one point, Mr. Chairman, which I would like to raise 
now, so that we may not be confronted with any suggestion of uncertainty on 4 
this point. At the first open meeting a list of weapons about which information — 
was required was presented by Mr. Macdonnell. In going over it, it is quite. q 
apparent that the intention was to obtain information in regard to all the 5 
weapons that are regarded as weapons necessary for the land, sea and air 
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forces: and if there are weapons which have been decided upon and which have © 
become standard, other than those mentioned, I ask that Mr. Mackenzie, or ~ 
whoever can answer it, be ready to answer to the point. I am referring particu- ~ 
larly to the fact that questions may be asked as to guns of a particular calibre, 4 
or weapons of a particular nature, and it may be that decisions have been made — 
to change to other types of weapons useful for the same general purpose. So I 
would ask that that thought be kept in mind when preparing the necessary 
report, namely, that we are anxious to know what weapons are being purchased 
for the various land forces, and what for the naval forces, and what for the air 4 
forces? 4 
The CHAIRMAN: I think we understand that, Mr. Drew. ae 
Mr. Drew: I was only trying to avoid any misunderstanding, Mr. Chairman. 
The CHAIRMAN: I do not think there is any misunderstanding on_that poe 
Thank you, Mr. Mackenzie. 
(The witness retired). 
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Now, Mr. Bryce. 


~- : - 
= Mr. R. B. Bryce, Assistant Deputy Minister of Finance called: 


The WITNESS: Mr. Chairman, I understood that you wish to have from me 
a description of the role of the Treasury Board and the Department of Finance 
in dealing with defence expenditures to complete, to some extent, the under- 
standing of the committee of the roles of the various bodies and agencies. 
‘I had intended to speak from a few notes, but in view of the hour, I think it 
- might save time if I just read four or five paragraphs which I have here. It 
would only take me a few minutes. 
Mr. Drew: If this is profered in the same form as that of Mr. Mackenzie’s 
presentation, it might be helpful if we had it before us. 


4 The WITNESS: I am afraid I have not got copies. I am sorry. 
Mr. MAcDONNELL: Will the witness have it profered later? 
The WITNESS: Yes. I shall have it mimeographed and given to the clerk. 


The formal procedures and responsibilities of the Treasury Board 
in dealing with defence expenditures and related matters are much the 
same as in regard to similar matters relating to other departments, with 
some modifications in detail to take account of the much larger size and 
number of the transactions and of the elements of the program and 
establishments. The major decisions in regard to the defence program, 
budget, and establishment are of such importance, however, that they 
are made by the Cabinet or by the Cabinet Defence Committee in the 
first instance, and the Treasury Board does its work within the frame- 
7 work of the policy so determined. The Department of Finance prepares 
S. material for the use of the Minister of Finance at the Cabinet or Cabinet 
| Defence Committee in considering matters relating to defence expendi- 

ture. For this purpose the officers of the department consult frequently 
and closely with the officers of the Department of National Defence and 
of the defence forces, and where necessary, I might add, of the Depart- 

3 ment of Defence Production. The form and nature of such consultations 

me do not follow a formal or fixed pattern, but depend upon the circum- 

stances in each case. 

The Treasury Board consider and take decisions upon, or make 
recommendations to the Governor in Council upon, the following types 
of question relating to defence expenditures: 

(a) details of defence estimates within the general program and budget 
approved by the cabinet; 

(b) changes in the details of the estimates that are recommended by 
the minister or the Department of National Defence during the 
year, and which require transfers between allotments established 
within the defence appropriations. 

You may recall that at the back of the estimates there are support- 

ing details which constitute the allotments that bind the department, 

unless the Treasury Board approves a transfer among them. 

(c) the authorization of specific construction projects within the defence 
program, many of which cannot be finally settled at the time the 
estimates are approved; 

(d) changes in the scales of pay and allowances and the various regula- 
tions relating to pay and allowances and the conditions of service 
in the forces; 

s= (e) special pension cases and problems. Formerly the board authorized 

: } all pension payments, but the routine cases are now dealt with 
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directly within the forces and the Department of National Defence, 


under the recent amendments to the Act; 


(f) certain other special types of transactions, some of a relatively minor ~ 
but troublesome nature, such as settlement of damage claims, ex ~ 
gratia payments, special travel and removal claims falling outside s 
the normal regulations, payments of capitation rates to other 
countries in respect of materials and services provided to the £ 


Canadian forces, and purchase of office equipment; 


(g) allotment of funds for capital assistance projects undertaken by the 4 


Department of Defence Production under the Defence Production 
Act and related appropriations, such as Votes 77 and 681. 


It may be noted that the Treasury Board do not consider and deal 
with the procurement contracts for the Department of National Defence, 


which are handled directly by the Governor in Council, in accordance. 


with the details of the Defence Production Act. 


In addition to the matters dealt with by the Treasury Board and the > 


- Cabinet Defence Committee noted above, the Department of Finance 


(a) assists the Ministér of Finance in reaching agreement with the 
Minister of National Defence on the rank structure for the Canadian 
forces within the total number of forces authorized by the Governor 
in Council. In other words, in setting the number of colonels, 
brigadiers, sergeants, privates, and so on. 


The two ministers jointly are responsible for setting that up. 


(6b) In the working out with the defence department and forces, the 
chairman of the chiefs of staff, the Department of External Affairs 
and others of the arrangements with other countries under the 
North Atlantic Treaty, and the preparation of messages, instructions, 


and reports for Canadian representatives taking part at meetings of 


the North Atlantic Treaty Organization, and 
(c) In the working out, with other departments and agencies various 
financial and economic measures required to implement the defence 


program and offset any unfavourable economic effects of defence — 


expenditures. 


That really relates to various economic matters which I presume are not 


of direct concern to this committee. 


Finally, I should mention of course the Comptroller of the Treasury and 
his organization of disbursing and accounting offices. They play a very large 


role in the administration of defence expenditures. But I understood that 


you propose later, if necessary, to get a statement directly from Mr. McIntyre 
about that, so I did not endeavour to cover it except to summarize, in brief 


form, the role of the Department of Finance and of the Treasury Board with © 


which We are concerned. 

Obviously a great many of the items with which we deal are essentially 
policy items, but I think it would be of interest to the committee to know how 
the machinery works in reaching those decisions. 


The CHAIRMAN: In the memorandum which you suggest you will file with 
us, will you have more information than you have already given us? 
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The Witness: I was proposing to file only this brief memorandum, but — 


I can elaborate on it. 


The CHAIRMAN: The information you have given us, I think, is sufficient. 
My purpose in asking you was to make sure all you wish to say is on the record. 
I feel that the information which has been given to us by Mr. Deas Mr. — 
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‘yd [ackenzie and yourself will be useful for later committees. We want to make 
sure that we have on the record what you feel would be sufficient for our 
_ purpose. 

A The WITNESS: Yes. 

é Mr. STIcK: I was going to ask a question, Mr. eae Will Mr. Bryce 
_ be available to us later on to go into this? I was going to ask a question about 
_the frozen assets we have over there, but I presume that will come up later, 
and that this is not the time to ask about them. 

Ly The WITNESS: That is right. 


By Mr. Drew: 
Q. Well, again only seeking something in the way of an illustration of 
“method and perhaps there is an advantage in taking the same illustration as an 
example, Mr. Bryce, what I was discussing before, in the case, for instance, 
of a decision or in the case of the consideration of the purchase of something 
that costs a substantial sum of money like two jet transport aircraft, would 
_ the fact that the order was being, or rather would the fact that the Department 
of National Defence or Department of Defence Production indicated that it 
wished to buy a certain type of aircraft be the deciding factor or would the 
_ Treasury Department go into the question of whether some consideration should 
‘be given to the $8 or $9 million which had been spent by the Canadian govern- 
ment to back up an aircraft that was being manufactured in this country— 
would that be decided by the Treasury Board or would the simple matter that 
_ the decision had been made by the Department of Defence Production be taken 
as a sufficient basis for proceeding with the expenditure?—A. Well, sir, in the 
appropriations and estimates of the department there will be an item for pro- 
\ curement of aircraft and if this purchase comes within their budget the actual 
_ procurement, the choice of the aircraft and the actual price at which they are 
_ procured will not normally come before the Treasury Board. The procurement 
contract will go to the Governor in Council in due course from the Minister 
of Defence Production, but eventually as it is within their budget and program 
we are not further concerfied. In other words, the choice of the particular 
aircraft and the price would be regarded primarily as an administrative 
problem within the responsibility of an individual minister rather than col- 
_lectively unless the matter was large enough to merit the consideration of the 
cabinet itself. 

Q. Then, I take it from what you say that the question as to whether the 

abandonment of one type might mean the failure to reap the benefit from 
certain expenditures would be a question of policy with which you would not 
_be concerned?—A. We would, sir, ordinarily, in establishing the budget for the 
department at the beginning of the year. We will study their aircraft program 
in some detail and the Treasury Board and the Minister of Finance will be 
concerned with the types of aircraft that they are proposing to purchase and 
the reasons given in support of it, but any amendment, any detail in the course 
of procurement as long as they are within the general budget will be regarded 
_as the responsibility of the minister directly concerned unless it raises major 
questions of policy which the cabinet feels they should consider. 

Q. Well, again as a matter of information and having regard to the fact 
that this is a matter of common interest at the moment, could you tell us 
Whether in the particular case authorization was given for the purchase of 
these aircraft or a memorandum was made available to the Treasury Board 
explaining why it was not regarded as desirable to proceed with the construc- 
tion of jet airliners with which the government had been experimenting and 
on which development expenditures had taken place?—A. As I recall that 

particular case, sir, the transaction did come within the general budget of the 
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department and consequently did not involve any reference to us for con-_ 
q 


sideration in regard to the choice of a particular type of aircraft. 

Q@. So that your recollection is that the decision was not one Lit: was” 

reviewed by the Treasury Board?—-A. Not as such, sir. 
By Mr. Quelch: b 

Q. Will Mr. Bryce give us the names of the persons who constitute the 
Treasury Board today?—-A. I would be glad to do so. There is an order in 
council setting up the board and I will have that done. 

Q. With due deference to you and other senior officers present, I wish tol 
protest about Mr. Bryce referring to the army as being made up of nothing but 
brigadiers, colonels and sergeants. : 

Mr. DREW: Before we adjourn there is still the subject of when we meet! 
again, and I do repeat my remarks that having regard to the time—we have only 
to look at the calendar to see how close we are to Christmas—and the desir-— 
ability of having the information in the time at our disposal we should meet 
tomorrow, and while I recognize your desirability in the chair and while 1G 
recognize your qualifications to be in the chair, at least if you cannot be here | 
I think a deputy chairman should be appointed for tomorrow because in the’ 
nature of the evidence outlined a discussion is going to relate to general acti- 
vities of the department involved. f, 

The CHAIRMAN: Because of the season I do not wish to fight with you. ; 

Mr. DREW: Will we meet tomorrow? 4 

The CHAIRMAN: No, the next meeting is on Tuesday. We need Uitic to. 
obtain the information. | 

Mr. DREw: Now, Mr. Chairman, we have got on very amicably this | 
morning, but let us not get away from the fact that if we do not meet until 
Tuesday it could only be described as an intention to make this committee 
ineffective in this session. It is perfectly clear that we are not going to have — 
enough meetings at the very outside to effectively cover the information that 
this committee should have if it really wants to get all the information about 
defence expenditures. Now, there is not any reason why this committee should ‘ 
not meet tomorrow. Te 

Mr. BLANCHETTE: I was just going to observe that there are a lot of com-_ 
mittees finishing and yesterday the public accounts committee, to which : 
number of the members of this committee belong, was at the instance of Mr. 
Fleming’s strong representations called for tomorrow, and there is a lot of. 
overlapping of these committees. I do not see how we can carry on with 
committees, some of which are finishing up in the last couple of days. 4 


Mr. MAcCDONNELL: What about Monday? q 
Mr. Drew: I would suggest that— ‘ 


The CHAIRMAN: Mr. Drew, I started out to say that we have asked for 
information and I have discussed the matter with the officials of the department — 
and asked them to give us every bit of information available.’ They are 

working as hard as they can to collect that information. They would not like | 
to bring half-baked or incomplete information and then have the question 
raised: Why can’t we have the answer on this today? Why was not a 
whole answer brought in?” The House has yet another week to live, I think. © 

Mr. Drew: I hope you are not regarding that amended motion before the 3 
House as a want of confidence motion? 

The CHAIRMAN: By common consent we agree that we will sit another 
week. We will try during the week to get some of the information. I will | 
speak to the departmental officials and ascertain whether the information is 
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ready. If it is ready I have no objection to calling a meeting on Monday. 
AG here is no reason I know of why that should not be done if that is the wish 
of the committee. 


¥ _ Mr. Stick: Mr. Chairman, we have a steering committee on this committee. 
_Mr. Drew’s suggestion is a reasonable one, but I think if we leave it to the 
steering committee— 

_ -Mr. Drew: Which one, tomorrow or Monday? 


Mr. Stick: Mr. Chairman, I think as we have a steering committee we 
‘should leave the matter to be dealt with by the steering committee, to give 
consideration to the suggestion which has been made by Mr. Drew. They 
“might find it possible to accommodate him. But we have a steering com- 
mittee and I suggest that that steering committee do its work. 


‘ Mr. Drew: Mr. Chairman, why delegate to the steering committee our 
responsibility. We should decide what we want to do. I should think we 
ought to meet tomorrow, or at the latest on Monday; and I repeat my request 
for tomorrow. I think this committee is not going to be able to do its job, 
even the very limited job it might hope to do during this current session. 
There is only one course open to me as I see it, and that is to test the com- 
-mittee. I move that this committee when it adjourns today meet at 11 o’clock 
“tomorrow morning. 
The CHAIRMAN: It has been moved by Mr. Drew that this committee meet 
_ tomorrow morning at 11 o’clock. 


% Mr. Drew: If the chairman will undertake that we will meet at 11 o’clock 
on Monday, I am prepared to withdraw my motion; otherwise I can only 
: regard it as a desire not to meet, but a desire to delay the whole committee. 


The CHAIRMAN: I think it is just as well not to pass up that accusation, 
that there is a desire to stifle the committee. I can assure the committee that 
there is no such thought in my mind. I am just as anxious as any member 
on this committee to get on with our work. It is my money as well as 
everybody elses money. .We are all concerned with it. There are billions 
‘of dollars being spent, and I want to know about that expenditure as well 
as anyone else. I would point out, however, that at the present time there 
are two things involved: there is the colating and obtaining of this information, 
and that is not just as easy as pushing a button, and it has to be intelligently 
presented in a form that is easily understood. The next matter is that there 
have been commitments by members for other committees. Now, I indicate 
that it might be quite possible that we could meet on Monday. 
Mr. Drew: All right then, let’s meet on Monday. 
The CHAIRMAN: Mr. Stick has pointed out something which I think is 
important, that we should have a meeting of the steering committee and 
leave it to the steering committee to decide. I suggest we leave the matter 
to the steering committee. I think we will work it out. 

Mr. MAcDONNELL:. And they might find it possible for us to sit on Monday. 

' The CHAIRMAN: Yes. 

Mr. MAcDONNELL: I think we should be able to have a meeting on Monday 
because even though the officials will not have an opportunity to bring down 
all the information, there will be enough of it available for us to be able to 

proceed on Monday. Well, if they can do it, that is O.K., and what they are 
not able to produce for our use at the meeting on Monday can be brought 
forward at our next meeting. I do not think that anyone believes there is 
not a great deal they could give us on Monday. 

The CHAIRMAN: I think we will be able to call the committee on Monday, 
but in view of what Mr. Stick said I think we should have a meeting of 
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the steering committee. I have indicated what my view is, I do not think — 
there will be any great difficulty about arranging a meeting for a 
morning. ee 
Mr. Drew: There is only one point further that I would like to point | out 
and it is this; it is quite possible to adjust matters by a motion of the House 
this afternoon. There has been further information of a general nature which 
it has been indicated ought to be presented to us and it can be presented tom 
us without the necessity of inquiry as to whether the experts are going to. 
have the other information available. I wish to repeat my motion, that when 
this committee rises, it rises to meet again at 11 o’clock tomorrow. r: 
The CHAIRMAN: It has been moved by Mr. Drew that the committee when : 
it rises today sits again tomorrow morning at 11 o’clock. All those in favour? — i 
Those opposed? ! ia 
I declare the motion lost. : 
I will call a meeting of the steering committee for the purpose of discussing 
this matter further. 


The committee adjourned to the call of the chair. 
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APPENDIX I 


OTTAWA, December 6, 1951. 


THE ROLE OF THE TREASURY BOARD AND THE 
DEPARTMENT OF FINANCE IN DEALING WITH 
DEFENCE EXPENDITURES 


(Statement by R. B. Bryce, Department of Finance) 
presented this day 


1. The formal procedures and responsibilities of the Treasury Board in 
dealing with defence expenditures and related matters are much the same as in 
similar matters relating to other Departments, with some modifications in 
detail to take account of the much larger size and number of the transactions 
and of the elements of the program and establishments. The major decisions 
in regard to the defence program, budget, and establishment are of such 
importance, however, that they are made by the Cabinet or by the Cabinet 
Defence Committee in the first instance, and the Treasury Board does its work 
within the framework of the policy so determined. The Department of Finance 
prepares material for the use of the Minister of Finance at the Cabinet or 
~ Cabinet Defence Committee in considering matters relating to defence expendi- 
ture. For this purpose the officers of the Department consult frequently and 
closely with the officers of the Department of National Defence and of the 
Defence Forces, and where necessary, of Defence Production. The form and 
nature of such consultations do not follow a formal or fixed pattern, but 
depend upon the circumstances in each case. 


2. The Treasury Board consider and make decisions upon, or make recom- 
mendations to the Governor in Council upon, the following types of question 
relating to defence expenditures: 

(a) details of Defence estimates within the general program and budget 

approved by the Cabinet; 

(b) changes in the details of the Estimates that are recommended by the 
Minister or the Department of National Defence during the year, and 
which require transfers between allotments established within the 
Defence appropriations; 

(c) the authorization of specific construction projects within the defence 
program, many of which cannot be finally settled at the time the 
Estimates are approved; 

(d) changes in the scales of pay and allowances and the various regulations 
relating to pay and allowances and the conditions of service in the 
Forces; 

(e) special pension cases and problems. Formerly the Board authorized 
all pension payments, but the routine cases are now dealt with directly 
within the Forces and the Department of National Defence, under the 
recent amendments to the Act; 
certain other special types of transactions, some of a relatively minor 
but troublesome nature, such as settlement of damage claims, ex 
gratia payments, special travel and removal claims falling outside the 
normal regulations, payments of capitation rates to other countries in 
respect of materials and services provided to the Canadian Forces, 
and purchase of office equipment; 
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(g) allotment of funds for capital assistance projects undertaken by the ~ 
Department of Defence Production under the Defence Production Act 
and related appropriations, such as Votes 77 and 681. se 


It may be noted that the Treasury Board do not consider and deal with ~ 
the procurement contracts for the Department of National Defence, which are © 
handled directly by the Governor in Council, in accordance with the details of © 
the Defence Production Act. . i 


3. In addition to the matters dealt with by the Treasury Board and the — 
Cabinet Defence Committee noted above, the Department of Finance ; 
(a) assists the Minister of Finance in reaching agreement with the 2 
Minister of National Defence on the rank structure for the Canadian ~ 

Forces within the total number of Forces authorized by the Governor ~ 

in Council, pe 

(b) takes part in the working out with the Defence Department and t 
Forces, the Chairman of the Chiefs of Staff, the Department of & 
External Affairs and others of the arrangements with other countries © 

under the North Atlantic Treaty, and the preparation of messages, ‘ 
instructions, and reports for Canadian representatives at meetings of - 

the North Atlantic Treaty Organization, and 

(c) works out, with other Departments and agencies concerned, various — 
financial and economic measures required to implement the defence i 
program and offset any unfavourable economic effects of defence . 
expenditures. s 


4. The Comptroller of the Treasury and his disbursing and accounting < 
offices play a large role in the administration of defence expenditures. It is 2 
understood, however, that the Committee is to obtain a special statement on ¢ 
this subject later. i 


Note: This statement was distributed to the Members of the Committee. ( 
a 


" 


ERRATUM 
Minutes of Evidence of December 6—WNo. 2 f 


Page 53—delete paragraph 6 and substitute the following therefor: 


“Part of the information was given the other day in the House on — 
Orders of the Day. The whole information as to why the De Havilland e 
Comets were purchased should be produced to the Committee. I am not 
clear whether this evidence could be given by either of the Deputy © 
Ministers from the two Departments here to-day but it is available in the — 
Department and could be brought forward. The two aircraft, namely. 
the de Havilland Comet and the Avro Jet Liner are not comparable but © 
the reasons why they are not comparable are more or less technical. ie. 
think the Committee should have the reasons for the purchase and they — 
can be produced.” 
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MINUTES OF PROCEEDINGS 


Monpay, December 10, 1951. 


The Special Committee on Defence Expenditure met this day at 11 o’clock 
am. Mr. David A. Croll, Chairman, presided. 


Members present: Messrs. Adamson, Balcom, Blanchette, Campney, Cavers, 
Churchill, Drew, Fulton, Gauthier (Portneuf), George, Harkness, Henderson, 
Jones, Macdonnell (Greenwood), MacDougall, McCusker, MclIlraith, Power, 


Quelch, Stick, Weaver, and Wright. (23). 


In attendance: 


From the Department of Defence Production: Mr. M. W. Mackenzie, Mr. 
T. N. Beaupre, Mr. G. W. Hunter and Miss Ruth E. Addison. 


From the Department of National Defence: Mr. C. M. Drury, Mr tap: 
Armstrong, and Mr. A. S. Duncan. 


From the Department of Finance: Mr. R. B. Bryce. 
The Chairman tabled: 


1. P.C. 6171—Composition of the Treasury Board. 


(See Appendix A), 
2. Mimeographed copy of Mr. Bryce’s statement made on December 6, 
copies of which were mailed to the members of the Committee. (See 
Appendix I to Evidence of December 6, Nor 2). 
3. A correction in Mr. Mackenzie’s statement made on December 6 
last, copies of which were also mailed to the members. 
~The Committee resumed its consideration of defence expenditures and 
commitments. 

Mr. Mackenzie was called. He gave full particulars with respect to the 
purchase of two De Havilland Comet aircraft, as asked by Mr. Drew, quoting 
from certified copies of requisition, correspondence, contract, purchase order, etc. 
The witness was examined thereon and he supplied additional information as 
requested. 

The witness filed with the Clerk a certified copy of the above documents. 

Mr. Drury was called and tabled the following documents in answer to 
questions asked on December 4th and 6th, namely: 

Appendix B—List of senior appointments at National Defence Head- 
quarters. (Supplementary to Chart No. 2 distributed at 
meeting of December 4.) 

Appendix C—Personnel of the Defence Research Board. 

Appendix D—Monthly rates of pay and allowances for all ranks for the 
Armed Services. (November 30, 1951). 

Appendix E—North Atlantic Treaty Organization, Mutual Aid Program, 
(1950-51 and 1951-52). 

Appendix F—Statement of estimates, allotments and expenditures for 
the Armed Services (1950-1951 fiscal year). 
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Appendix G—Cumulative statement of expenditures (forecast and 4 


| actual) for the Armed Services. (1950-51 fiscal year). 
Appendix H—Analysis of requests for contracts by Procurement 
Agency for the Armed Services. (1951-52 fiscal year). 

Appendix I—Summary of expenditures for the Armed Services (1950- 
1951) and (1951-1952)—April 1—October 31, 1951, also 
for Defence Research Board and departmental administra- 
tion. 

Appendix J—Statement covering: 


1. The cost of training, equipping and maintaining the — 


25th Brigade now in Korea, 
2. The cost of R.C.A.F. participation in the Korea airlift, 
3. The cost of naval operations in Korean waters. 
Appendix K—Return showing the cost of training, equipping and main- 
taining the 27th Canadian Infantry Brigade. 


Thereupon, Mr. Wright tabled a series of eight questions relating to defence 
contracts. (See Evidence for details). 


Mr. Drury commented on the documents he tabled and was questioned. 


In the course of his examination, he explained that the Standing Group of 
NATO was a military committee and he gave its composition. 


In answer to questions, the witness read into the record figures concerning 
the special account of NATO Mutual Aid Program on ammunition and the 
transfer of armament equipment. 


Mr. Drew expressed his surprise that answers to the various types of 
weapons for land, sea and air were not available at this meeting. The Chairman 
answered that these, along with other replies, would be given as soon as 
compiled and cleared by the departments concerned. 


A discussion on the possibility of holding a meeting before Thursday next 
took place. 


Mr. Drew moved that “when the Committee rises this day, it stand 
adjourned until Tuesday, December 11 at 11 o’clock a.m.” 


The question being put, it was resolved in the negative. 


At 1.10 o’clock p.m., Mr. Drury’s examination still continuing, on motion of 
Mr. Stick the Committee adjourned until Thursday, December 13; cate de 
o’clock a.m. 


ANTONIO PLOUFFE, 
Clerk of the Committee. 
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EVIDENCE 
Monpbay, December 10, 1951. 


The CHAIRMAN: Gentlemen, I see a quorum. 


There are a few matters which I think we should dispose of. A question 
was asked by Mr. Bryce about the composition of the Treasury Board. He 
has made a return and I am putting it on the file. I do not think it is of 
great importance at the moment. 

Mr. GreorcE: Mr. Chairman, will that appear in the record? 

The CHAIRMAN: Yes. 

(Appendix A: Personnel of Treasury Board). 

Then you have all received a copy of Mr. Bryce’s statement. I think we 
should also have that on the record to make sure that it will be there with the 
statement he made. That, I think, disposes of Mr. Bryce. 

(See Appendix I—Evidence of December 6—No. 2: Duties of Treasury 
Board in relation to defence expenditures). ‘ 

The members also received a correction of Mr. Mackenzie’s statement 
deleting the first six lines of page 12 of his mimeographed brief and replacing 
them by a correction that he wishes to make. That will be done. 

Now, at the last meeting, Mr. Drew asked for a certified copy of docucnents 
relating to the purchase of two de Havilland Comet aircraft. I will call Mr. 
Mackenzie. 


Mr. M. W. Mackenzie, Deputy Minister, Department of Defence Production, 
recalled: 


Mr. WricHT: Before you call Mr. Mackenzie, Mr. Chairman, I asked for 
information about the members of the Defence Research Board. Is that 
information available? 

The CHAIRMAN: Yes, Mr. Wright, as soon as Mr. Drew completes his 
questioning. We will then refer to questions by other members. (See 
Appendix C). ' 

The WITNEss: Mr. Chairman, the purchase of two de Havilland Comets 
starts with a requisition received from the Department of National Defence 
by the Minister of Trade and Commerce. This was Requisition number 93, 
dated February 26, 1951, which covered a number of types of aircraft, but the 
item concerned was item number 9. I have here a copy from which I 
will read: 


“Requisition 


To: The Minister of Trade and Commerce 
c/o Canadian Commercial Corporation. 


There is n RCAF requirement for following: — 


Item Primary 
No. No. Nature of Material or Work 
9 62 Procurement of 4 Four-Engine 


Long Range Transport Aircraft 


Funds have been requested in the 1951-52 preliminary estimates 
for the above items. Would you therefore arrange provision of the 
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above in accordance with detailed contract demands to be forwarded to 
the Canadian Commercial Corporation over the signature of the Deputy 
Minister or other authorized officers of the Department of National 
Defence.” 


That was recommended by D. M. Smith, and signed by C. M. Drury and 
by the Minister of National Defence. 

Hon. Mr. Drew: Is that the full report on that subject? 

The CHAIRMAN: It is coming. | 

The WITNESS: That was the first step. On September 19, 1951, the 
Rt. Hon. C. D. Howe, Minister of Defence Production, accompanied by 


departmental officials including Mr. A. C. MacDonald, deputy coordinator, pro- 
duction branch, visited the de Havilland plant in London, England, and inspected 


and flew in the Comet 1A jet aircraft. Following this visit Mr. Howe — 


instructed Mr. MacDonald to determine whether any of these planes were 
available from production. Mr. MacDonald was advised by Mr. Thom, of 
de Havilland, that none were available from production but that a French 
airline company had an option on two aircraft, although there was some doubt 
as to whether they would exercise this option. Under those circumstances 


Mr. Thom suggested that a non-exclusive option at no cost to the Canadian. 


government could be granted for these aircraft if Canada so desired. Mr. Howe, 
believing that the Department of National Defence might be interested in these 
aircraft, arranged for a non-exclusive option at no cost to the Canadian govern- 
ment until October 7th. The offer and acceptance of the option were confirmed 
in an exchange of letters between the Rt. Hon. C. D. Howe and Mr. C. S. 
Thom, business director, of the de Havilland Aircraft Company Limited. I 
have these two letters here, if you would like to have them read. 
The CHAIRMAN: Would you, please? 


~The WITNESS: This is one letter: 


September 20, 1951. 
iheoRt Hom. MrsC) Dy Howe,’ Pic: 
c/o Miss Rooney,’ 
Office of the High Commissioner for Canada, 
Canada House, Trafalgar Square, London S.W.1. 
Sir: g 
- Confirming our telephone conversation last night with Mr. A. Mac- 
Donald, we have the honour to offer to the Canadian government a 
first option, covering the whole of the world less France on two Series 
IA Comets, Numbers 17 and 18, which are scheduled for the delivery 
in December 1952 and January 1953. The price of the aircraft is 
£450,000, each ex-works, fully equipped to B.O.A.C. specification, but 
less radio, which would be installed to the Canadian government’s 
requirements. 

We agreed that this option would come into force today, and will 
extend until October 7, 1951. 

An option on these two aircraft is already held in France, but this 
option specifically excludes the North American continent, where we 
have retained our right to sell the two aircraft in question. 


We trust that this arrangement is satisfactory to the Canadian 


government, and that we may look forward to their esteemed order. 
~ We have the honour to be, sir, 


Your obedient servants, 
for The de Havilland Aircraft Company Limited. 


(Sgd.) C. S. THOM, 
Business Director.- 
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Mr. Howe replied to that from London, England, on September 20, 1951: 

I wish to thank you for your letter of September 20. The matter 

of the possible purchase of two Series IA Comets, Numbers 17 and 18, 
will be given early consideration by my Government. 


Subsequently this option was extended to October 14 by an exchange 
of wires between Mr. A. C. MacDonald and Mr. Thom. On the 5th of October 
Mr. A. C. MacDonald, Division of Defence Production wired to Mr. Thom. — 

Your letter to Right Honourable C. D. Howe granting option on 
two Comets until October seventh with reservation respecting France. 
Air force officers here actively progressing recommendation which at 
this stage appears favourable and would greatly appreciate your extend- 
ing option closing until October tenth, nineteen fifty-one. Please cable 
undersigned. 


That was replied to by Mr. Thom on the 6th of October in which he 


. cabled Mr. MacDonald: 


Your cable received very pleased extend option further week 
compliments. 


As Mr. Howe planned to remain in the United Kingdom until the end of 


September he directed Mr. MacDonald who was returning to Canada to advise 


the Department of National Defence regarding the existence of this option. 
On September 25, Mr. A. C. MacDonald advised Air Marshal W. A. Curtis, 
Chief of Air Staff, of the option. 

The Department of National Defence decided that the acquisition of the 
two Comets offered in the option would satisfactorily meet an outsanding 
requirement for four engine long range transport, to meet the normal attrition 
of this type of aircraft. I am advised by National Defence, who made this 
decision, that these are the considerations which led them to this conclusion. 
Two other considerations dictated the desirability of acquiring the Comets. 
One of those is the necessity for providing personnel of air transport command 
with first hand familiarization in both operation and maintenance of modern 
high speed multi-engined jet transports. The other is the urgent requirement 
for having an aircraft capable of simulating flight conditions of a modern 
strategic bomber attack. This is required in order to exercise the air defence 
system in this country in a realistic and adequate fashion. 

Consideration was given to the utilization of the Avro jetliner as an 


~ alternative but was rejected on the following grounds: 


The jetliner is in the prototype stage only and further development is 
required. The additional development and production for the small R.C.A.F. 
requirement would be a very costly matter since these would have to be 
absorbed over a very few units. Furthermore, an indefinite lengthy period 
would elapse, probably in excess of two years, before additional aircraft became 
available. 

Any additional effort expended on the jetliner would have a direct effect 
on the output of the CF-100 production. 

The de Havilland Comet is a proven type currently in production and 
therefore will be a cheaper aeroplane. 

The de Havilland Comet offers the R.C.A.F. a much greater flexibility in 
employment than the Avro jetliner since it has a much longer range and 
considerably greater payload. 

I might say that just before the option expired, in a telephone conversation 


. from Mr. Claxton to Mr. Howe, Mr. Howe was advised that the air force were 


proposing to buy these Comets and further informal advice went to the 
de Havilland company. 
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The next document on the record is dated October 9 and is a formal con- 


tract demand. I perhaps should say, Mr. Chairman, that in my evidence the 
other day I referred to a contract demand carrying the signature of the Minister 
of National Defence. I used the wrong term. The original document the 
minister signs is a requisition; the contract demand is a subsequent document 
to the requisition. I just say that for the correction of the record. 


This document reads as follows: 


Service | Part or D. H. DEHAVILLAND COMET TRANSPORT Quantity | Amount 
Ref. Stock |Detailed Description of Requirements Section No. re- Encum- 
No. INO. (Complete details will facilitate purchase) Misc. quired bered 


—_—_— | ee SE J Ss *" 


CD 511673 is raised for the purchase of DeHavilland Comet 4 
engine Transport Aircraft (four D.H. Ghost.gas turbine 
‘ engines) and provisioning of Airframe Spares, Spare e gines, 


a/c and engine accessories and publications....... ates ite siee 
A |DeHavilland Comet 4 engine transport (c/w 4 D.H. Ghost gas 

TUT SINE REINS SD. Maid oe is PON eon einer Dea ah ean k a ae i ea| 2 
B:|Spare.Engines Ghost Gas turbime sae one Ae uh eal 8 
C |Spares to be supplied to the following percentage value Range 


and quantity to be advised later— 

(i). Airframe Spares (15% of unit cost). -.cas. 0, 30s ee eens 
(41): Engine spares (to -besadvised later): 0064). 20) 20 
(iii) Engine and Aircraft accessories (to be advised later).. 
(iv) Electronic Equipment and Spare (to be advised later) . 
(v) Other GFP Spares and spare parts (to be advised)...... 


D |Special tools and Ground Handling equipment (to be advised). 
E |Publications (to be advised) 


0) bia sw lee eperere & she leh a (6710) © 6p) \e ie hee: 9.70) e\.6. 6 Sade ise 


Note 1 Delivery of aircraft to be ea 1 before 31 Mar 52 and ea 1 after 
1 April during fiscal year 1952-53. 
2 Inspection to be arranged by AOC AMC Inspection. 
3 Delivery of Aircraft arranged by AOC AMC. 
4 Inspection Receipt Vouchers to be presaret by consignee 
designated. 
5 Price shown on CD is an estimate only; any additional funds re- 


quired are to be referred by means of a DDP-16 to RCAF 
Liaison Officer, Room B251, No. 2 Temp. Bldg. 


6 JAM shipments against this CD must be accompanied by priced 
shipping documents for customs purpose. 
ff All customs clearances and Sales Tax on equipment affected by 
this CD will be cleared by consignee. 
8 opis: of ee of Tender are required by— 
CLO AIN Die ayo. 1 copy PBN iinet Aaa a 5 copies 
uD ah ei ae tac A 2 copies Consignee......... 3 copies : 
Total Estimated Cost........... $ 3,500, 000.00 
WASHES HAs: eee nein) $ 1, 750,000.00 
off eth AMER. rena eam ad eae $ 1,750, 000.00 
Oct. 9, 1951. *FUTURE YEARS COMMITMENT 


This bears six or seven signatures: 


A. E. McKnight; G. J. Lanigan; T. L. Doolittle; V. S. J. Millard; and it is 
certified that provision has been made in the approved estimates for that com- 
mitment and that the appropriate item has been charged therewith—that is 
signed by O. J. Gillin; it has been certified by the chief treasury officer that 
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‘the unencumbered balance is available for the current fiscal year’s expendi- 
‘ture—signed C. A. Morrow; and it is signed for the Department of National 
_ Defence by A. B. Coulter. 
On November 16, the Minister of Defence Production forward to council 
8 a submission recommending purchase of the two Comet transports. 
| Mr. Drew: On November 16? 
é The WITNESS: Yes. 
B The undersigned has the honour to represent: 
That a requisition has been received from the Department of National 
_ Defence requesting that the undersigned arrange for the procurement of two 
' (2) De Havilland Comet (Mk. I) Aircraft, complete with 8 Spare Engines 
- therefore, and a quantity of Ancillary Equipment consisting of Spares, Acces- — 
4 sories, Special Tools and Ground Handling Equipment, and Publications for the 
- maintenance of the said Comet Aircraft, to meet the requirements of the 
' Royal Canadian Air Force; 
=, That negotiations were entered into with the De Havilland Aircraft of 
_ Canada Limited, Toronto, Ont., the Canadian subsidiary of The De Havilland 
Aircraft Company, Hatfield, England, who is the manufacturer of the Aircraft 
- required, as a result of which it has agreed to supply the said Comet. Aircraft 
' at a price of £450,000 each, f.a.f. Hatfield, England, and has agreed to supply 
the said Spare Engines and Ancillary Equipment on a ‘“‘price to be negotiated’ 
basis, which price is presently estimated to amount to $812,672.00; 
That the undersigned proposes, subject to the approval of Your Excellency 
in Council, to enter into a contract with The De Havilland Aircraft of Canada 
= Limited covering the supply of the said 2 Comet (Mk. I) Aircraft, Spare 
- Engines and Ancillary Equipment, on the foregoing basis: 
That the said contract is to provide for payment to the contractor as 

follows: 

1. Twenty-five per cent of the total of the above mentioned prices per 

~ aircraft and estimated. cost of Engines and Ancillary Equipment 

when the said contract is placed; 

2. Twenty-five per cent of the price per aircraft when the said aircraft 
shall be 60 per cent complete; 3 

3. Thirty per cent of the price per aircraft when the said aircraft shall 
be 90 per cent complete; 

4. The balance of the price per aircraft upon delivery of the said 
aircraft; 


- 


aah: 


That the total expenditure involved, presently estimated to amount te 
$3,512,672.00, is chargeable to Department of National Defence Financial 
Encumbrance No. 47412; 

That the proposed contract is in the public interest. 

The undersigned, therefore, has‘the honour to recommend that authority 
be granted to enter into a contract with The De Havilland Aircraft of Canada 

_ Limited, accordingly. 
Respectfully submitted, 


Cx Dt HOWE: 
Minister of Defence Production. 


Then there is the order in council passed on the 20th of November, 1951, 
bearing number P.C. 6213. This is certified to be a true copy of a minute of 
a meeting of the Privy Council, approved by His Excellency the Governor 
General on the 20th of November, 1951. 
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The Committee of the Privy Council have had before them a report, dated — 


16th November, 1951 from the Minister of Defence Production, representing: 

That a requisition has been received from the Department of National 
Defence requesting that the minister arrange for the procurement of two (2) 
de Havilland Comet (Mk. 1), aircraft, complete with 8 spare engines therefor, 
and a quantity of ancillary equipment consisting of spares, accessories, special 


tools and ground handling equipment, and publications for the maintenance of — 


the said Comet aircraft, to meet the requirements of the Royal Canadian Air E 


Force; 
That negotiations were entered into with The De Havilland Aircraft of 


Canada Limited, Toronto, Ont., the Canadian subsidiary of The De Havilland | 


Aircraft Company, Hatfield, England, who is the manufacturer of the aircraft 
required, as a result of which it has agreed to supply the said Comet aircraft 
at a price of £450,000 each, f.a.f. Hatfield, England, and has agreed to supply 
the said spare engines and ancillary equipment on a “price to be negotiated” 
basis, which price is presently estimated to amount to $812,672.00; 

That it is proposed, subject to the approval of the Governor in Council, 
to enter into a contract with The De Havilland Aircraft of Canada Limited 
covering the supply of the said 2 Comet (Mk. 1) aircraft, spare engines and 
ancillary equipment, on the foregoing basis; 

That the said contract is to provide for payment to the contractor as 
follows: 

1. 25% of the total of the abovementioned prices per aircraft and 
estimated cost of engines and ancillary equipment when the said 
contract is placed; 

2. 25% of the price per aircraft when the said aircraft shall be 60% 
complete; 


3. 30% of the price per aircraft when the said aircraft shall be 90% 


complete; 
4. the balance of the price per aircraft upon delivery of the said aircraft; 


That the total expenditure involved, presently ‘estimated to amount to 
$3,312,672.00, is chargeable to Department of ‘National Defence Financial 
Encumbrance No. 47412; 

That the proposed contract is.in the public interest. 

The Committee, therefore, on the recommendation of the Minister of 
Defence Production, advise that authority be granted to enter into a contract 
with The De Havilland Aircraft of Canada Limited, accordingly. 

On November 28, the Department of Defence Production sent a purchase 
order to the de Havilland Aircraft of Canada Limited for two de Havilland 
Comet 4-engine aircraft, and eight ghost gas turbine engines, and appropriate 
spares. This purchase order was confirmed by C. H. Dickens on behalf of de 
Havilland Aircraft of Canada Limited on December 4, 1951. 

On November 27, the Department of National Defence .announced the 
purchase of two Comet Transport aircraft. 

The actual purchase order is here, Mr. Chairman. It repeats all these 
technical details. Would you like to have it put on the record? 


Mr. DREw: I would not think there is any necessity of having it put on the 
record, Mr. Chairman. 


The CHAIRMAN: I think we ought to have it on the record, but you need | 


not read it all if it is repetitious. 
The WITNESS: It sets out all the particulars of the payment. 
The CHAIRMAN: It has been covered by the order in council? 
The WITNESS: Yes, but it is probably in a little more detail. 
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‘The CHAIRMAN: Ii it is something that this committee ought to have, this 
is the opportunity to deal with it. So you had better read it. 


The WITNESS: 


3 . DEPARTMENT OF DEFENCE PRODUCTION 
Ottawa, November 28, 1951. 


~The De Havilland Aircraft of Canada, 
Station “L”, 

Toronto, Ontario. 

_ Attention: Mr. C. H. Dickens. 


All invoices, shipping bills, waybills, packing slips and packages must show 
: all the following purchase order numbers. : 


i B.18-38-217/AIR/C.D. 511673/FE 47412 P.C. 6213 
A 2-B-1-714-CDEF-101 
; Serial 


PURCHASE ORDER 


Please sell and/or supply to His Majesty the King in right of Canada, upon 

the terms and conditions set out herein and on the reverse side hereof, the 

supplies and/or services listed below and on any attached sheets or schedules at 
the price or prices set out therefor. 


4 Delivery is to be made—see below. 
Consign shipment to—to be arranged. 
_ F.0.B.—see below. 
, Sales Tax—see below. 

Cash Discount Terms—net. 


ae Item, Part BTCA sire : 
i Quantity or Rett No. Description of Supplies Price 
2 only De Havilland ‘‘Comet’’ four engine Transport Aircraft (4D H|Canadian delay 
a Ghost Gas Turbine Engines) equipped to standard speci-| equivalent to 
TIGAGION HOSS TAGIO | Ke ak UR ete age cae OL Aha Re £450,000-0-0 each 
Bi. Cost: Gras tories an eInesy 550) ies week Ra Se le Cae tar To be arranged 


Following spares are to be provided with details to be sup- 
plied later: 
. Airframe Spares 15% of unit cost.. Pagar Mc Uma nba 
PERS INSODATES s; Jaen, Pern ani nh OR oh Rea RL he ana 
. Engines and Aircraft paneer: PE ae a tani pS 
. Electronic Equipment and Spares AA Se Ce URL A aN I 
. Special tools and ground handling equipment......... 
Publications ate rr ere em ee ia cae ni ke Oe A 


Doe Whore 


Invoices less Progress Payments made. 


Invoices: To be made out to and paid by Dept. of National Defence. Send original and two (2) copies 
: to Consignee; one (1) copy to Chief Treasury Officer, Dept. of National “Defence, ‘*A’’ Building, 
Ottawa, Ontario; and one (1) copy to Department of Defence Production, Ottawa, Ontario. 


Vote: 600-62-73-575 HQ. FILE: MISC 511673 Mepis ah; 


i 
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DELIVERY 4q 
One Aircraft is to be delivered by December 1, 1952, eoenes aireratt by 
January 1; 1953; Delivery of spares to be voted : 


PAYMENT : 

On receipt of this order there will become due and payable to you the 
Canadian dollar equivalent of £254,930 sterling representing 25% of the price 
of the aircraft and 25% of the estimated price in the United Kingdom ing 
pounds sterling of the eight spare engines. In addition, there will become due | 
and payable to you an amount of $100,000 representing 25% of the estimated 
cost of the spare parts. | 

On receipt of documentary evidence of 60% completion of each aircraft, a 
a further payment in the Canadian dollar equivalent of £112,500 sterling per 
aircraft shall become due and payable and on receipt of documentary evidence — 
of 90% completion of each aircraft a further payment in the Canadian dollar © 
equivalent of £135,000 sterling per aircraft shall become due and payable. 

A certificate signed by the RCAF Inspector or the representative of the | 
RCAF’s duly authorized inspection agency will be accepted as evidence of @ 
percentage of completion. . 

The balance of the price of each aircraft will be paid on acceptance of the © 
aircraft. The balance of the price of spare engines and spare parts will be q 
paid on delivery to, and acceptance by RCAF. a 
: Inspection to be to the satisfaction of the Air Officer. Commanding, Air a 
Material Command, R.C.A.F., Ottawa, or his authorized representative, by whom — 
arrangements for Mane rOn at source or destination will be concluded, and © 
to whom all matters pertaining to the inspection or acceptance of goods should 7 
be referred, and to whom the contractor will apply for any technical information 3 
regarding the goods or work supplied under on contract; unless otherwise — 
specifically directed. q 

All shipments against this order must be accompanied by priced chipoaaal a 
documents for customs purposes. 

The above mentioned price shall include delivery of the Aircraft F.A.F. 4 
Hatfield, England. Spare engines and spare parts will be delivered by you 
F.O.B. Cars, Toronto, Ontario. 

Sales Tax on aircraft will be paid by RCAF as RCAF will take title to. 
Aircraft in the United Kingdom. Sales Tax on spare engines and spare pale 
to be paid by you and included in final prices agreed upon. q 

Supply and installation of radio, if required, to be negotiated when RCAF q 
requirements are known. 4 

General Condition (Secrecy and Protection of work) contained in Form — : 
CCC-314A shall be applicable to and shall form part of this Purchase Order. 


Accepted by the de Havilland Aircraft of Canada Ltd. 
C. H. DICKENS, Director. 
(Returned under date of Dec. 4/51) 


MINISTER OF DEFENCE PRODUCTION ~~ 


Per W. F. Murphy. 
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By Mr. Drew: 


fs Q. Does that complete the Pegi ren: I think that is the complete story, 
Chairman. 

Q. Then, having regard to that, I am interested in the sequence of events 
from this point of view: on December 3, 1947, by P.C. 4436 the Canadian gov- 
ernment decided to support the Hey eoonient and construction of an aircraft 
known as the C-102 jet transport. You are aware of that order in council, Mr. 
Mackenzie, and under that order in council various sums were advanced for 
the development of that aircraft. Do you know the total amount that was 
advanced in connection with the development of that aircraft?—-A. The total 
amount advanced to October 31, 1951, by the Canadian government was 
-— $6,568,363. 

, Q. Is any more payable under that order in council?—A. There is an 
item in the estimates of the Department of Defence Production, and if my 
memory serves me correctly, it is $1 million. That is in the estimates for this 
year. For the first seven months of 1951-1952, $275,000 has been spent against 
that $1 million. There may be some other charges, but I can say that they will 
undoubtedly be small, because the work has been largely suspended in order 
_ to get on with the other items in the plant. 

Q. You say the work has been suspended?—-A. Largely suspended. 

-Q. What is still being done in that connection?—A. In the first place, one 
prototype only has been made. The prototype is there but the 
evelopment of it.is :not, going ahead: very, fast’ |, at.., the “moment. 

It has been. set aside in order to get on with production of the more 
important item—the fighter aircraft. I cannot say that work has been completely 
stopped, but the great bulk of the efforts of the A. V. Roe Company has been 
_ directed to fighter aircraft. 
Q. I am interested only from this point of view: I do not think that anyone 
- who has been following the development of jet transport is in any doubt about 
the status of the de Havilland Comet. I recall the demonstration of the jet 
~ liner here on March 12, 1950, which, I fancy, a number of those who are here 
_ today also attended. But I was under the impression that it represented a 
model that was in production. What we saw under demonstration at that time. 
_ We were given an explanation of its speed and its utility. That would indicate, 
I think, one of the things that naturally concerns this committee, namely the 
fact that this demonstration was put on by the Department of National Defence 
ina manner and with explanations which gave the impression that this was 
the presentation of a proved aircraft. There was undoubtedly a suggestion that 
it was intended as a transport aircraft which, in addition to any other uses, 
would be available for military transport service as well. | 
Now, you do not indicate exactly how much is still being done, but 

‘according to what you say, development of this aircraft has been substantially 

stopped. 

I was interested in an item which I saw in a very reliable publication in 
the United eiates, the Newsweek of December 10, from which I quote at 
page 69: 


Ne oF 


. a major U.S. airline has indefinitely put off plans to put the Avro 
jetliner into service. Avro Canada stopped making it to turn out jet 
fighters. 


Do you know of any arrangement made with a major United States airline 
to use the Avro Jet liner?—A. No. 

Q. That would not come to your attention. The reason I ask you is that the 
activities of A. V. Roe are very substantially under constant supervision by the 


55226—93 


ta 


76 | ; SPECIAL COMMITTEE 


officials of your department through the association of that plant with the 
department with which you are associated. That is correct, is it not?—A. be * 
indeed. HN 
Q. There were a number of things which gave rise to the belief that thiet 
was a practical air liner because on June 7 last year, there was a British United i 
Press dispatch from Sydney, Australia, dated June 7 which said: oe 
. Canada’s Avro jetliner will operate regular transport fights 

across the Australian continent before the end of 1950, air line officials 
said today. e | 


I merely mention that there was some reason to believe that this jet 
liner had reached a point at which there was a fair measure of production. ~ 
I understand that one of the things which held up commercial delivery — 
was the orenda enSine which was to be installed in it. Is that correct?—=§ 
A. No, sir. 
Q. Was it the orenda engine which was in fhe one which was flown hereves 
A. No, sir. I am almost certain that the C-102 jet liner was never intended to 
be powered by the orenda. I know that the prototype which is now flying 
certainly does not have the orenda engine. 
Q: I know that, but at that time, on March 12, 1950, neither a the — 
CF-100. That is correct, is it not?—-A. I could not say as to that specific ~ 
demonstration. The CF-100 has flown with an orenda engine. 
Q. But at that time, you will recall, there were English engines, were 
there not?—-A. That is correct. But I understand that the 102 is not designee 
I am sure that it is not designed for the orenda engine. 
Q. Then it would seem to me to be of direct interest to this committee 
to know what the decisions of your department were. I am not speaking of 
policy, but of decisions from the point of view of the considerations which 
led to that decision, to at least suspend for all practical purposes the develop- 
ment and production of the Avro jetliner because I recall that great emphasis 
was placed on the fact that we must not be dependent on aircraft produced 
either outside of Canada or outside of this continent. 
I recall as an example a number of reports and I shall refer to one specific 
report dated April 20, 1949. This report appeared in the Toronto Daily ~ 
Star of that date, and T read: a 


Had the RCAF selected the British Vampire as the backbone of q 
its first-line fighter strength, Canada would soon have a “complete orphan” — 
in its air force, R.C.A.F. officials declared today. Under the best circum- © 
stances necessary for the growth and maintenance of an adequate © 
fighter force, the latest Vampire would be non-standard with both the @ 
U.S. air force and the R.A.F. a 


I recall a number of cases when we were told that the reason that it was — 
not desirable to acquire newer types of Vampires was because of the fact — 
that it would be undesirable to have what were described as orphans. In what — 
way does the general decision with respect to the De Havilland Comet differ 
from the decision that was made in regard to the other types of aircraft?— — 
A. Mr. Chairman, this is essentially a question for National Defence, but I — 
think I can say this with safety, that there is a very great difference between 
buying two transport aircraft in order to gain experience with four-engine a 
jet aircraft and a decision to embark on production of a particular type of fighter — 
aircraft to equip a whole fighting force. It seems to me the two situations ~ 
are quite different. wel 

@. Perhaps I can ask a question which will throw some light on that. One» A, 
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vas that it would make it oeihe to simulate flight conditions in a bomber 
attack. Are any jet bombers on order?—--A. There are no jet bombers 
on order by the Canadian air force. 
‘ » Q. Or by the Department of Defence Production?—-A. I should say by the — 
Department of Defence Production. I should say that the explanation of the 
decision to purchase which I read was the explanation given me by the Depart- 
‘ment of National Defence, because we in the Department of Defence Production 
do not decide or assess the reasons why they want or do not want transport 
aircraft. 

Q. I realize that. I was simply asking the question whether any jet 
‘bombers of any type are now on order by the Department of Defence 
‘Production?—A. No, sir. 

Mr. WEAVER: Could I ask the witness the difference in range between the 
‘Comet and the Avro jet air liner? 

The WITNESS: Mr. Chairman, I can give a certain amount of information. 
‘Iam not going to pose before the committee as an expert on aircraft, or on the 
‘comparability of’aircraft. I have a few notes here that were supplied to me by 
‘some of our officials. The ultimate range of the Comet is 3,450 statute miles, 
‘and that of the Avro jet liner is 2,000 statute miles. The pay load of the 
Comet at ultimate range is 10,000 pounds. The pay load of the Avro jet liner 
with.a range of 1,250 miles is 10,000 pounds. I must beg off getting into any 
detailed explanation of ranges because it is all tied up in with pay loads and 
‘speeds and altitudes, and all sorts of technical details. 


By Mr. Drew: 


@. One of the questions that you may or may not be able to answer, but 
which would be disclosed by what you have examined, is why it was decided 
‘to buy the Comet with the Ghost when I understand that the Mark II Comet 
will have Rolls Royce Avons of a much greater thrust. Do you know if that 
consideration came before your department?—A. I do not think it came before 
‘our department. Certainly the specifications as written by the air force © 
‘specified the Ghost engines. 

i Q. Are you aware of the fact that the Mark II is being equipped with the 
Avon?—A. I am afraid I am not familiar with that. 

Q. I merely mention that because I understand the Mark II is being 
equipped with them, and that it is a much more powerful engine. 

Mr. McILRAITH: It seems to me we are now getting into a situation which 
involves the giving of evidence, and I think that if we are going to have some 
evidence we should have it all. 

_ Mr. Drew: I think we would be glad to have it all. 

Mr. McILRAITH: The point, Mr. Chairman is this: we are being told that 
this plane is now being equipped with this new engine. Now, it seems to me 
we should be told the next step, when, because in it there is a question of 
delivery. Dates become important in all these discussions on production, and 
if there is any further knowledge on that point by the Leader of the Opposition 
if he would let us have it, it would be helpful. 

Mr. Drew: I cannot, of course, give the delivery dates, but Janes Aircraft 
which came out last week gives the details of the Comet II with the Avon 
engines and describes it “in production’’. : 

Mr. McILRAITH: It does not say when those will be ready for delivery. 

Mr. DrEw: That is what the Department of Defence Production can give us. 
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Mr. McILRAITH: I object to having evidence of that sort put on the record 
unless it is put on completely. You can see the danger we are getting into. i 
do not think it is too germane at the moment, but if there is information as 
to the date that it can be delivered we should have it. 7 

Mr. DREw: That may be one reason why they did not do it. Ido not think 
the Department of Defence Production is responsible for ascertaining facts of 
that kind. The request was simply for four long-range transports without 
even asking for jets, and the proceedings from that point on were proceedings ~ 
that resulted from the indication by the Department of Defence Production that ~ 
this was a desirable aircraft, so I was merely asking a question in relation to al 
new type which has been off the secret list a long time and on which I thought 
the Department of Defence Production could tell us what the delivery date © 


would be. | 
The CHAIRMAN: I understand Mr. Drew asked a question. I do not — 
understand that he is to give information. Information is to come from the ~ 
witness. ¥ 
Mr. DREW: Quite right. 
Mr. McItraitH: That was my point. 
The CHAIRMAN: A good point, and we will be a little more careful in * 
asking further questions. % 
Mr. Drew: Certainly there cannot be much uncertainty or secrecy about % 
those that are shown in Janes Aircraft as being machines now in production. ~ 


The CHAIRMAN: Quite right. 


By Mr. Drew: a 

Q. I recognize that the witness is not in a position to do more than simply © 
describe the actual steps that have been taken. Questions of policy are 
beyond the realm of both his authority and what he should be permitted to 
answer, so I will not ask them. I am merely asking if in making the decision © 
from the point of view of money and the consideration of money, if in the © 
discussions of which he is aware there was a discussion as to the number of - 
millions of dollars that had been invested in the jet liner known as the C-102,8 
and if information was obtained as to when that might be in production and — 
when that might be delivered with such new types of jet engines as might 
be available, and with the installation of English engines if the Canadian 
government was going to turn to English equipment, because that would 
have.to be a further consideration that involved the expenditure of money 
for advance performance. Are you aware of any discussion along that line 
as to the comparative dates on which delivery might be expected of the C-102 ~ 
as compared with the de Havilland Comet?—A. I cannot give any precise — 
date, Mr. Chairman. It was clear that, to carry through and build two Avro 
jet liners, they would have to be built as a custom job. There were no other 
firm orders on the books; therefore, you would have to go about setting up” 
production, setting up tooling, and really building two custom-built aircraft, 3 
which is a different thing from buying aircraft coming off a production line. 
Whatever the time would be, it would certainly have been longer to make > 
delivery of two of those aircraft to the air force than the delay required ing 
getting two Comets, which type had proceeded to a much more advanced — 
stage in development, which was in production and being sold commercially — 
around the world. You asked the question with what engines the subsequent — 
Marks of the Comet are going to be powered. All I know is that every jet k 
engine manufacturer in the world is working on some new development and 
some new Marks and improvement of their engines. As and when those- 
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-enginesgcome into production is a matter than only time will tell. But what 
was available were two aircraft with proven engines that would serve the 
purpose for which the air force raised the demand. | 


Mr. Campney: Did you not say that another major consideration was the 
desirability of the Avro concentration on CF-100— 


‘The CHaIRMAN: Members cannot hear a word you say, Mr. Campney. 
Would you speak a little louder? Ask the question again so that all members 
in the room can hear. . 

Mr. Campney: I asked Mr. Mackenzie whether in fact the desirability of 
the Avro Company concentrating on CF-100’s long-range bombers was not 
another factor in that procedure. I understood you to say so earlier. 


The Witness: That factor is the reason that the Avro Company was 
directed and encouraged to concentrate all their efforts on the development 
of the fighter and the reason that the development of the jet liner was slowed. 
down. Therefore it is a contributing factor to the possible availability of 
delivery. 

. Mr. Drew: .There was one point I want to clear up on the record. Mr. 
_ Campney asked about the concentration on C-100 bombers. 


The CHAIRMAN: He meant fighters. 
Mr. Campney: Of course I meant fighters. 
Mr. Drew: That is better. 


* By Mr. Adamson: 


Q. The witness said that the jet liner production was slowed down. I 
understood it was stopped altogether. Which is correct?—-A. To all intents 
and purposes it was stopped. There may be some small items of expense 
going on, but to all intents and purposes it has been stopped, and this is 
evidenced by the fact that in the seven months of 1951-52 the total amount 
- that the Canadian government has contributed to its development is $275,000. 
Q. Have you any estimate of what that aircraft has cost up to now?— 
A. I gave the figure earlier. 
Q. I am sorry. 


By Mr. Drew: 


Q. That is the Canadian government’s contribution. Do you know whether 
the company would have expended an amount above that?—-A. Yes, it has. 
Q. Do you know what that amount would be?—-A. Yes, during the same 
period the company has expended $2,317,772, a total of $8,886,135. 
Q. Which is directly chargeable to this particular aircraft, to its develop- 
‘ment?—A. That is the total cost of the development of the aircraft. 


By Mr. Macdonnell: 


Q. Mr. Mackenzie has referred to setting aside the work which was going 
forward on this type and he has explained very clearly the reasons which 
impelled the department to order the two de Havillands, because, as he said, 
the Canadian product would have had to be custom built, there being no other | 
demand for them. Were those considerations in people’s minds when the 
decision to spend that large amount of money took place, or have there been 
new conditions set up which have necessitated the virtual ‘abandonment, as I 
understand it, for an indefinite time, of the work on which so much had been 
invested?—A. Well, I think the evidence here perhaps will help to clear up 
Mr. Macdonnell’s point. The Canadian government’s contribution to the 
development of the C-102 in the year 1950-51— 


: 
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The CHAIRMAN: May I suggest that you break those figures down,,and by. 
doing that you will help the committee. Members of the committee will not — 
see them for a little while. Could you have these figures broken down by 7 
years? . 
The WITNESS: I should just put in this qualification, that the figures for q 
the first three years are in round figures. They are more accurate in the last — 
two years. I will read, first of all, the figures of the Canadian government’s q 
contribution to this project. ; 

In 1947-48, $1,500,000; 1948-49, $2,000,000; 1949-50, $1,500,000; 1950-51, 
$1,293,363. fue 3 

Then 7 months to date in 1951-52, $275,000; total, $6,568,363. 

The A. V. Roe Company contribution during the same years: . 

1947-48, $580,000; 1948-49, $705,000; 1949-50, $585,000; 1950-51, $293,169. 

Then 7 months to date in 1951-52, $154,603; total, $2,317,772. 


So that the falling off in expenditures starts in 1950-51 and is fairly well 4 
down in the first 7 months 1951-52, whereas the purchase of the Comet ~ 
developed only really in the last few months; starting, as I explained, from 
Mr. Howe having a ride in a Comet in September of this year. He seemed to 
be impressed that this airplane might serve the purpose very satisfactorily. 


Mr. MAcDONNELL: If I understand you correctly the drop-off in expendi- 
ture began at the beginning of the current fiscal year. There had been already - 
indicated a very marked decrease. And now, has that any significance? Does 4 
that indicate that there was already a change in mind, or am I attributing — 
some significance that is not there? Do I make my point? ; 

The WITNEss: I think I see what you are getting at, Mr. Macdonnell. The 
falling-off here is an indication of the added pressure that had been put on © 
to the development of the CF-100 fighter, and it was done at the expense © 
of development on the C-102 jet airliner. 4 


Mr. WRIGHT: Can we have those figures again, Mr. Chairman? 
The CHAIRMAN: Sorry, we can’t hear you, Mr. Wright. 
Mr. WricHT: Could we have similar figures for the fighter planes as you > 
have just given us for the transport? . 4 
The WITNESS: I haven’t the figures here, and that is another matter : 
altogether. | a 


Mr. MAcCDONNELL: Mr. Chairman, might I ask one further question. When — 
you described the setting aside of the work, as being largely suspended, is — 
that because of want of factory space or want of labour or why is it that 
this could not have gone on longer? 


The WITNESS: There are a number of considerations there. I should think a 
one of the most important is the shortage of senior engineering ability and ~ 
general managerial skill; that the top directorate of the Avro were asked to 4 
put their best foot forward on the fighter, and if necessary for that purpose q 
really to suspend their activity on the jet airliner. 4 


By Mr. Drew: 


Q@. I would suggest, Mr. Mackenzie, following that explanation, that factory — 
space would hardly be a factor because I think you will agree with me that © 
very substantial additional factory space has been built there in their forward _ 
development of the CF-100. Is that not correct; I mean, within the last few — 
months?—-A. There has been to my knowledge no new space at the A. V. Roe ~ 
Company plant provided for making airframes. ; 

@. That is quite so, but is it not true that in order to get into production — 
that a plant has been built or is being built at the present time at Malton for — 
that purpose?—-A. There is a new engine plant being built at Malton. < 
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Q. Exactly.—A. That is for engine design and production, not for airframes. 
Q. Of course any type of development goes into the same type of walls, and 
I would imagine that if you decided to proceed with this program of production 
you would have been able to arrange for the provision of a larger plant at 
Malton for that purpose similar to the new plant for engine production.—A. No, 
sir. The engine plant is an entirely separate operation. 

@. I realize that—A. And there would not be room, I am quite sure, 
in the A. V. Roe airframe operation to build both at the same time. \ 


Q. I would not suggest that it be put either in the present airframe 


_ operation or in the new engine building. I am merely suggesting that if there 


had been reason to’go ahead on the new jet liner that at the same time as 
orders were placed for the new engine building at Malton the proprietors or 
the government could also have placed orders for new space for this further 
airframe production.—A. I suppose it could have been done if circumstances | 
had warranted it. 


Q. Yes. Then I want to go back for a moment to one further question 


‘referring to development. I underst@nd that it was intended to acquire an 


aircraft that would be able to simulate the flight conditions of a bomber 
attack. That implies, of course, the training of bomber crew. I then come to 


_ this question. Is it at present planned to order jet bombers? I am only asking 


a 


you, what is under consideration; or, whether a decision has been made?—A. Mr. 
Chairman, that would not be for me to answer. This department, the Depart- 
ment of Defence Production, can only deal with the orders which it has 
received. 

Q. Well then, have any decisions been communicated to you about the 
placing of orders for jet bombers?—A. No, sir. 

Mr. Futton: It seems to me that the discussion here of the situation as 
regards discontinuing the development work on jet airliners possibly indicates 
a situation which is closely parallel to what, as far as I have been able to 
gather, exists in the United States where there is a difference of opinion between 
the over-all defence production direction there and the defence personnel 
themselves as to whether there is a sufficient cut-back in civilian production 
in United States so as to allow for the defence production which the Defence 
Departments want. I would like to ask Mr. Mackenzie what the position 
is here and whether in fact the decision to discontinue the development work 
on the jet airliner and to concentrate on the CF-100, is indicative of at least: 
a tendency towards a cut-back of civilian production and effort, and.a further 
concentration on defence. 


The CHAIRMAN: Mr. Fulton, I think that is possibly a question of policy. 
Do you really think that Mr. Mackenzie is the person who should answer that? 
He is here for the purpose of giving information to this committee on matters 
on which the committee has jurisdiction. Don’t you think you are getting a 
little far afield? 


Mr. FULTON: Well, I assume, Mr. Chairman, Mr. Mackenzie, being the 
deputy minister of the department charged with matters relating to defence 
production, would be aware of the decisions that have been taken, if they had 
been taken, as to the issue either of instructions or orders, whatever they may 
have been, to cut back civilian production and to concentrate on defence 
program. 


The CHAIRMAN: If such a decision had been made we would have been 


informed of it in the House of Commons. 


Mr. Futton: But, Mr. Chairman, they are not always announced in that 
form. 
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The CHAIRMAN: If a decision of that kind had been taken it would have © 
been a decision at the highest level; it would have been a policy decision and 
would have been communicated to us in the ordinary way. qi 

Mr. Fuuton: No, I do not think so, that does not follow at all. 

The CHAIRMAN: It should follow, and it usually does. 3 

Mr. McILRaITH: Mr. Chairman, if I may: isn’t that a question of policy? 
Surely, the deputy minister is not the one to give evidence on policy decisions, 
as to what decisions have been taken or may be taken. It seems to me 
that is absolutely beyond the evidence which a deputy minister should be 
axpected to give. 

The CHAIRMAN: Let us for the moment deal with the matter we have 
before us without waiting any decision on Mr. Fulton’s questions. 

Mr. FULTON: What was the matter before us? 


The CHAIRMAN: The matter before us was the request made by Mr. Drew 
relating to the purchase of two de Havilland Comet aircraft. I think, in fairness 
to other members of the committee whogre not as well briefed on this matter 
as some who have taken a more keen interest in it, they ought to be given an 
opportunity to read the record before we go any further on this matter. We 
can come back to it again at a future time. Are there some immediate ques- 
tions members have on this particular subject? 


By Mr. Adamson: 


@. There is one question along this line—about the development of the 
jet airliner. It was certainly my impression and certainly I think the im- 
pression of the Canadian people that the jet airliner was a tremendous step 
torward, that there was a large future for it and a large potential number of 
orders. And now, is this committee to understand that there will be only two 
orders placed?—-A. Mr. Chairman, there are no orders that I know of for jet 
airliners. As I understand it, the question we have been dealing with is 
whether or not the service requirement for two jet type transport planes— — 
whether that order should have gone into an Avro airliner rather than the 
Comet. .I don’t know whether I should go back over that field again— | 

Mr. ADAMSON: No. 


The WITNESS: But there are no orders of which I know for the Avro jet 4 
airliner. It is still only a prototype airplane. It is not in production. 

Mr. ADAMSON: I appreciate that, but I was under the impression that 
there were potential orders for large numbers of this type of aircraft. 

The CHAIRMAN: Then, Mr. Adamson, just before putting these questions 
and asking for answers. Do you think it is wise that we should lay the industry 
open to embarrassment through questions that might be asked here? Is it not 
possible that something said here might in some way unfairly reflect on that 
industry unnecessarily? I leave it for you to decide. 


Mr. ADAMSON: I trust that nothing said before this committee will in any 
way prejudice their interests, that is the last thing I would want to do. 


The CHAIRMAN: Mr. Adamson, as you know, a great many people read the 
record of our proceedings here. My only thought was that some of the answers 
given might do harm to the industry. However, it is a matter which I leave 
to you. 


Mr. ADAMSON: Well, Mr. Chairman, I don’t think for a moment that it will 
hurt the industry. 


The CHAIRMAN: All right, go ahead. 


The WITNEss: My understanding of the question is that there has been : 
consideration given to the possibility of further development and utilization 


‘ 


' stage of actual ordering, and no doubt further development would be necessary — 


al 
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of the Avro jet airliner. As far as I know the consideration has not got to the 


before orders could be placed. The slow-down of development has been 


dictated on the one side by the urgency of getting on with the CF-100. The 


whole thing has not been scrapped or abandoned as such, it has been set aside 
so that priority could be given to the undertaking of further development of 


3 the fighter aircraft. 


Mr. Apamson: That is just exactly the answer I wanted; the jet airliner 
has not been sufficiently developed to be in the production stage, and that the 
facilities existing at the A. V. Roe Company were not sufficient to carry on the 
dual program of the jet airliner and the jet fighter. Is that correct? 


The WITNESS: That is correct. | 


By Mr. Macdonnell: 


- Q. My question is this. If this work has been largely suspended and set 
aside—the words are different from those Mr. Mackenzie used but their signifi- 
cance is the same—what benefit, if any, will we have got for the expenditure of 


é eight million dollars of public money; and, in asking that question I point out 


that this has been going on for 5 years; so there. has been plenty of time in 
which to foresee developments. My immediate question is: What benefit will we 
have got if production is not resumed?—-A. We undoubtedly have a very sub- 
stantial benefit in the existence of the A. V. Roe Company which has been work- 
ing on the development of and on developing jet engines, and airplanes to be 
powered by jet engines. However, whether or not this jet airliner ever gets 
into production, it has meant the building up of an industry which is now getting 
on with the production of jet fighters and presumably can return to production 
at some later date if conditions permit the production of civilian jet aircraft. 

Q. Then the requirements for both must have been in the minds of those 
concerned for’years. Why do we—I don’t know why we should run into this 
difficulty now. | 


Mr. Greorce: Mr. Chairman, apropos of that question, nobody has brought 
up the thought that things have been changed by the international situation. I 
would like to ask a question along these lines. If the war had not come on and 
if there had not been a sudden demand for fighters, would we not have con- 
tinued to develop these jet liners? 


The WITNEsS: I would presume so. 

Mr. GeorceE: Is that not the answer? 

Mr. Stick: May I interject something? 

The CHAIRMAN: Yes, Mr. Stick. 

Mr. Stick: Mr. Macdonnell said there was $8 million of public money. 
The WITNESS: $6 million. 


Mr. Stick: Mr. Macdonnell said $8 million, and I wanted to keep the record 
straight. 


- Mr. MacponneELu: I think Mr. Mackenzie can correct it. 
The WITNESS: It is $6,500,000 of public money up to the end of October 1951, 


and $2,300,000— 


| Mr. MacponNELL: With the obligation of how much? An additional 
$750,000? 

The WitnEss: In the estimates of this year an amount of $1 million has been 
provided, but that is not an actual commitment. 


Mr. Stick: I only raised the question to keep the record straight. 
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Mr. Drew: Unless this is stopped completely it is to be assumed that the — 
$750,000 will be used, so it carries the figure to over $7 million of public money. i 
Is that not right? 

Mr. McILraItH: Before the question is answered, the evidence is that — 
there was an estimate put in for this year. Surely that does not warrant the 
assumption now, when the evidence has been that the program has been largely 
set aside, that it is going to be all expended. 

The CHAIRMAN: I think we are limited to expenditures or commitments, 

strictly. . 
Mr. Drew: The commitment is there up to whatever amount has een 
allowed—it is going to be used—and Mr. Mackenzie can perhaps answer 
this, unless it has been practically stopped there are obviously ee that 
are going to call upon the remainder of this estimate? 


The WITNESS: Mr. Drew, the $1 million estimate is an authorization and 
I pointed out that in the seven months of the year a total of $275,000 has been — 
spent. I would think it extremely unlikely that the balance would be spent ~ 
in the remaining five months of the year. 


The CHAIRMAN: Gentlemen, we are now reverting back to our original 
task— 


By Mr. Drew: 


@. I just want to raise one question and I assure you this will terminate 
it. You spoke of the value that had been obtained from this expenditure, Mr. 
Mackenzie, even though work has stopped on the C-102. In doing so, you 
emphasized the experience and advancement that took place in engine develop- 
ment in this country—development of the jet engine—A. I mentioned jet 
engines and airframes to be propelled— 

@. I am pointing out to you that you said a short time ago your under- 
standing was this aircraft was not going to,use the engines going to be produced 
there?—-A. If I remember correctly I said the development of jet engines and 
airframes to be propelled by jet engines— 

Q. Then this money had nothing to do with the development of the par- 
ticular jet engine, if it was not going to be used for that particular aircraft?— 
A. It was to develop airframes designed to be propelled by jet engines. as 

Q. Well, Mr. Mackenzie, Mr. Macdonald’s question related to the advantage Ss 
that had heen gained by the expenditure of this money. If the airframe has © 
to be obtained, then there must be some other advantages— and you mentioned 
the advantage of the jet engine?—A. I think I said the department was 
interested in the development of the over-all problem. I think the two are 
not unrelated. 


The CHAIRMAN: When did the Avro plant establish in Toronto? 


The WITNEss: I do not know—after the termination of the last war. It 
would have-been about 1945, or 1946, but I have not the specific date. 


Mr. Drew: If nobody objects I can suggest to you, Mr. Mackenzie, that it 
was in 1946. 


Mr. WEAVER: Mr. Chairman, may I ask— 


The CHAIRMAN: May I just follow my question for one minute. - Have 
you any idea of the number of people a ae there in 1948, 1949, 1950 and 
$951.7 


The WITNESS: I cannot give you any eeeeae offhand on that. 
The CHAIRMAN: Now, Mr. Weaver? 
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Mr. WEAVER: It seems to me that these two aircraft are built to do entirely 


different jobs, because on the figures Mr. Mackenzie gave, one has very nearly 


three times the range of the other. In other words, one could snd the Atlantic 
and the other could not. Am I not correct in that? 

The WITNESS: They are entirely different. They are fundamentally 
designed for different purposes. 

The CHAIRMAN: For the moment that brings to a conclusion questions with 
respect to the two de Havilland aircraft, until such times as you have had an 
opportunity of reading the record—which will not be soon—perhaps not this 
session—nevertheless you have the information. Now, we revert back to our 


previous proceedings and start again with Mr. Drury. 


Mr. FuLtTon: Mr. Chairman, are we not to question Mr. Mackenzie further 
at this stage on general subjects? | 

-The CHAIRMAN: Not at this stage. 

Mr. Fuuton: Will he be back? 

The CHAIRMAN: Yes. 

Mr. WRIGHT: At this session? I have a series of questions that would 
come within Mr. Mackenzie’s jurisdiction. I think they could be put on the 
record now and be. answered later. 

- The CHAIRMAN: It would not be possible for him to answer questions at 


en the moment. 


‘Mr. WRIGHT: No. 
The CHAIRMAN: At a little later stage I will suggest to the committee a 


: method of obtaining answers in the interval. 


Py 


Mr. WricHT: I want them put on the record so the information will be 
available at a later date, at this session. 
The CHAIRMAN: I assure you of an opportunity to do that, Mr. Wright. 
Mr. Futton: At this sittings? 
The CHAIRMAN: I do not know. 
We now have Mr. Drury. 
Mr. C. M. Drury, Deputy Minister of National Defence, called: 


The CHAIRMAN: It is my purpose, gentlemen, to have questions answered 
in the order in which they were asked. In this respect we are very fortunate 
in that we have a copy of each answer for every member of the committee— 


so they will have it immediately before them. In that way you can proceed 


and question on the matters now or later. 

The first document is in answer to a question asked by the chairman, a 
list of senior appointments, supplementing Chart 2 tabled on December 4 
by Mr. Drury. You have the list before you, with your permission we will 
' table this document. 


Mr. CAMPNEY: Would it not be better to have it printed in the proceed- 


ings? 


Rs 


The CHarRMaAN: Is it agreed that all these be printed? 

Agreed. (See Appendix B). 

The second document is in answer to a question asked by Mr. Wright 
about the defence research board. Shall that be printed in the report? 

Agreed. 

(See Appendix C). 

Next is a table of monthly pay and allowances, asked for by Messrs. 
Stick and Churchill. We will revert to these documents in a few minutes. 

(See Appendix D). 
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Next is a statement on NATO mutual aid program, asked for by Messrs. E. 
Wright, Churchill and Macdonnell. - hr 
(See Appendix E). at, 
Next is a statement of estimates, aitataicnts and expenditures, asked for 4 
by Mr. Macdonnell. . 
(See Appendix F). | 
Next is a cumulative statement of expenditures, forecast and actual, asked 1 
for by Mr. Macdonnell. | & 
(See Appendix G). x 
Next is an analysis of requests for contracts by procurement scene a 
1951-52, asked for by Mr. Macdonnell. 
(See Appendix H). . 
Next is a summary of expenditures, 1950-51, etc, asked for by Mr. ~ 
Macdonnell. 
(See Appendix I). 5. 
“And then we have a statement covering (1) the cost of training, equip- q 
ment and maintaining the 25th Canadian Brigade now in Korea; (2) the cost to- a 
the RCAF of its participation in the Korea airlift; and (3) the cost to the Navy — 
of its participation in Korea naval operations. This return was asked for by — 
Mr. Macdonnell. q 
(See Appendix J). s 
Finally, there is a return on the cost of tyaining. equipment and main- s 
taining the 27th Canadian Infantry Brigade, also asked for by Mr. Macdonnell. 
(See Appendix K). a 
The Department have not yet been able to bring down answers to all — 
questions. There are half a dozen which are being prepared. That will be s 
done as soon as possible. ¥ 
Just at this stage I appreciate that you cannot digest all this information ~ 
in a minute; it will take you some time. [ 
Might I suggest that if there are any of you who have questions, you let « 
us have them now. This will not be the last time, but it is an opportunity. 
You have some questions, Mr. Wright? 4 
Mr. WRIGHT: Yes. i 
The CHAIRMAN: Have you very many? 
Mr. WRIGHT: I have 8 questions, Mr. Chairman. 
Mr. Batcom: Mr. Chairman, should we not have time in which to aiget 4 
this material? I suggest that we have an adjournment. ; 
The CHAIRMAN: I am trying to use our committee time usefully by ae ¥ 
anyone who has questions to state what they are. That should not take much ~ 
time. Now, Mr. Wright, before Mr. Drury has something to say on these 
returns, are there any questions? You have said that you have some? 
Mr. WRIGHT: Yes. 
The CHAIRMAN: Then let us have them. 
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By Mr. Wright: 
Q. They have to do with Canadair. My questions are as follows: 


DEFENCE CONTRACTS 


1. (a) How many contracts has the government (including all govern- 
ment departments as well as crown companies) awarded to © 
Canadair? . 

(b) What product, products and or services was each contract for d 
and what is the amount of each such contract? . 
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What is the total cost to the government of each of the F-86 
planes (including air frames, engines, radio, armaments and other 
special equipment) now being built by Canadair? 

What was the total cost to the government of each of the thirty 
F-86 planes (including air frames, engines, radio, armament and 
special equipment) built in California? 

Is any of the sub-contracting for any of the parts or equipment 
of the F-86 awarded by the government or any crown company 
rather than by Canadair? 

If so, what parts are involved, to whom have such contracts 
been awarded and what is the amount of each? 

Does the federal government or any crown company pay for 
the GE-J-47 engines used in the F-86 planes being built for the 
government by Canadair? : 
What is the price of each of the engines used in the F-86? 

What is the total amount spent for these engines in the period 
under review? 

From whom are they purchased? 

Have any advances been made to Canadair for capital expendi- 
tures for production and supply of aircraft during the fiscal year 
under review? 

If so, how much? 

How much has been cleared on advances made during the previous 
year? 

What was the nature.of capital expenditures for which this money 
was spent? 

Does Canadair Limited have an agreement with the government 
for the use of Cartierville Airport? 

What are the terms of this agreement? 

How much does Canadair pay for the use of this airport? 

Is the airport used by any other company or by any government 
department? 

Is Canadair producing F-86 planes or parts thereof for any other 
country or countries? 

If so, what countries? 

Does the government or any crown agency own any shares in 
either the Electric Boat Corporation, or in Canadair Limited? 


These are the questions I am asking, Mr. Chairman. 


The CHAIRMAN: You will not feel. angry, Mr. Wright, if you do not get 
quick answers to your questions? 


Mr. WricHT: I did not expect an answer today. 

The CHAIRMAN: I said “quick”? answers. 3 

Mr. SticK: Make it an order for return, Mr. Chairman. 

The CHAIRMAN: Are there any other questions? 

Mr. GAUTHIER: Why not put them in book form? 

Mr. Apamson: Mr. Chairman, I suggest that the capital set-up of Canadair 
might well go into the record after those questions, because they are all along 
the same line. 

The CHAIRMAN: Mr. Drury may have some comments to make on these 
returns which are now before you all. 

The WITNESS: I think it might be helpful to say a word or two by way 
of explanation of some of these documents which may help :the members of 


_ the committee, if I may use the term, to “digest” them. 
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First, the list of members of the Defence Research Board and the number : 
of officers at National Defence headquarters I do not think need any Se eee a 
tion. y 


By Mr. Cavers: 


Q. I notice that the chairman of the chiefs of staff is Lieutenant General — 
C. Foulkes. How many members are on the committee of the chiefs of staff?— ~ 
A. The chiefs of staff committee is composed of the chairman, the chief of © 
the naval staff, the chief of the general staff, and the chief of the air staff; 
also, the chairman of the Defence Research Board. 

Q. Thank you, very much.—A. And as I pointed out last meeting, there 
are other people normally in attendance. 

Now, will the members please turn to the “table of monthly pay and 
allowances for the armed forces’. You will see that the ranks are shown 
for each of the 3 services and it will be noted that the basic pay arrange- 
ments are the same for each of the equivalent ranks in each of the 3 services. 
The ranks are set forward to show the parallel names given to the ranks 
in the army, navy and air force. 


By Mr. Stick: 


@. I understand that the rank of lieutenant general and vice admiral 
come under different categories, do they not?—-A. There is no provision in 
the pay regulations for the pay of a heutenant general. We only have 2, and 
they are provided for by a special order in council for each of them. 

Q. That is what I mean. And that is why it is not here?—A. That is 
right. 

The next document is the “NATO-Mutual Aid Program’. The initials 
NATO stand for North Atlantic Treaty Organization. This is a summary — 
of the transactions since the beginning of the mutual aid program in the © 
fiscal year 1950-51 which were brought about by a special appropriation of — 
$300 million. The original $300 million appropriation was supplemented by ~ 
a further appropriation this current fiscal year to bring the total appropriation 
for mutual aid to $361,383,108 in cash expenditures in the 2 fiscal years in 
question, and authority to commit against the future year’s appropriations of 
$29,720,000. 


Mr. MacDouGAL.: Well, while we are on that table, Mr. Chairman, might — 
I ask under the heading of “Armament and Ammunition, offered but not ~ 
allocated” this question: Am I right in inferring that the various items :: 
under that table have been offered to NATO but have ee been either accepted ‘ 
or allocated? 
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The WITNESS: That is correct. The standing group has been etna 
The CHAIRMAN: Will you explain “standing group’’? 


The WITNESS: The standing group is the military body of NATO which 
coordinates military activities on behalf of the council. It is composed of — 
representatives of the United States, the United Kingdom, and France. The — 
standing group is the central yititery coordinating agency of NATO. It is — 
the body to whom we advise the availabilities of this equipment with the 
dates on which they will be ready for release; and the standing group, after con- 
sidering the military requirements for equipment of the North Atlantic Treaty 
countries, recommends to the Canadian government the allocation of this — 
equipment to various of the NATO countries. | 


Mr. GEORGE: Who is the chairman of that NATO board? 
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xe The WitTNEss: I think it is General Bradley of the United States forces; 


Mr. ApAmMson: How many members comprise that group? 

The WITNESS: You mean the standing group? 

Mr. ADAMSON: Yes. 

The WITNESS: Three. 

Mr. ADAMSON: Do you know the other two? 

The WITNEss: I think they are Air Chief Marshall Slessor for the United 


_ Kingdom and General of the Air Force Leclerc for France. Their representation 
in Washington are Vice Admiral Gerauld Wright of the United States, Air Chief 
‘Marshal Sir William Elliot of the United Kingdom, and Lt. Gen. Paul Ely of 


France. 


By Mr. Harkness: 
Q. In connection with ammunition for the Netherlands, the figure of 


- $56,750,000 was the value placed on that equipment by the Department of 
National Defence. Is that correct?—-A. That is correct. 


Q. And when that equipment was turned over, that amount of money was 
to be put into a special fund which would be available to the Department of 


National Defence with which to buy new equipment?—A. That is correct. 


Q. And for all these sums we show a total of $220 million odd. Has that 
amount been placed in this special fund?—-A. No. The amount shown is under 


the heading “committed” in the second series of columns as against the appro- 


priated amount. Oh, excuse me, under the heading “expended to date”; the 


final column shows the total amount transferred into the special account, 
namely, $220 million odd. 


Q. That has all been put into this special account? Is that correct? 
The WITNESS: My attention has been drawn to the question of “Air crew 


| training”. The sums for that item do not go into the special account. 


By Mr. Harkness: 
Q. You mean the $40,600,000 odd?—A. No. I mean the $2,628,000, and the 


$22 million odd. 


Q. $24 million altogether, $24,600,000?—-A. That is correct. 

Q. And that has not gone into the special account?—-A. Further a transfer 
of equipment from new production does not go into the special account. 

Q. The total amount in it is $195,417,000?—A. That is the total amount 


_ that has been transferred into the special account. 


Q. What expenditures, if any, have been made out of this special account? 
—A.I have some figures on that. 

Q. Perhaps we might have a return on that. I would like the return to be 
similar to that showing the amount spent out of this special account and what 
has been referred to with it—A. I have the figures here, although I have not 
got 30 odd copies of it. 

The CHAIRMAN: Very well. Read them into the record. 

The WITNESS: In 1950-51 there was expended out of this special account 
for replacement equipment $19,885,625; this was for armament and ammu- 
nition. 3 

In the first months of the current fiscal year up to the 31st of October, 
there was expended a total of $73,549,381, of which $18,959,295 was for arma- 
ment and ammunition to supplement that spent in the previous fiscal year in 
replacement of equipment transferred to the Netherlands. Accompanying that 


was a small expenditure of $8,546 for tools, publications, and tool sets in 


respect of the same equipment. In replacement of equipment sent to Belgium 
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in the current fiscal year, and out of this same total we have expended 
$11,368,645 for ammunitions, and $2,919, 360 for armament equinnen tl 
$19,116,021 for tanks and armoured fighting vehicles, and $310,000 for tools _ 
and tool kits. And then against the other replacement items shown in the 
Mutual Aid Program list, we have expended $2,479,153 for ammunition, and. 
$18,388,361 for armament. 

Mr. Drew: What does that include? 

The WITNESS: Guns and rifles, army armament, small arms and guns. 

Mr. ADAMSON: Have you the totals there? 


The WITNESS: The totals I gave initially; for the last fiscal year, $19,885, 625, 
and the total to date for this year, $73,549,381. 


“Mr. MACDOUGALL: Have you the figures for the unexpired portion of this 
year—I mean, what is still left unexpended? ) 


The WITNESS: I have not worked out the arithmetic, but what was left 
unspent is the difference between $195,417,215 and $93,435,006. ; 


“The CHAIRMAN: $102,000,000 approximately. 


The WITNESS: The items shown as transfer from existing stocks are those 
being, from time to time, announced as having been transferred. As I men-— 
tioned before, the armament and ammunition offered but not allocated means 
notified to the standing group as becoming available from time to time in 
accordance with the general policy to transfer this equipment to the North 
Atlantic Treaty Organization, and a request made for the recommendations of 
the standing group as to the countries « or country to which the equipment 
should be allocated. 

The aircrew training—again the recommendations of the standing group 
as to the allocation of vacancies to various countries desiring or needing air 
crew training in this country are sought and so far have been accepted. The 
costs of this air crew training include everything except the pay and allowance 
of the NATO trainees. The transfer of equipment from new production— 


Mr. WRIGHT: Could you give us the numbers who are in training or trained? 


The WITNESS: I have some information on that if desired. Graduated: 
trained for the R.A.F., 25 pilots to date—the R.A.F. of the United Kingdom; 
Belgium, 10 pilots and 4 navigators; Holland, 8 pilots; France, 24 pilots and 
20 navigators; Norway, 10 pilots and 5 navigators; Italy, 9 pilots and 8 navi- 
gators; for a total of 86 pilots and 37 navigators, or 123 in all. 


By Mr. Stick: 


@. What is that figure for Italy again?—A. 9 pilots and 8 navigators. 
@. And Holland?—-A. The Netherlands, 8 pilots. 
Q@. And Belgium?—A. 10 pilots and 4 navigators. 
_ Q. Thank you.—A. Under training now for the United Kingdom, 199° 
pilots and 232 navigators. . 
Mr. MacDouGALL: What was that figure again? 


The WITNESS: Under training now for the United Kingdom, 199 pilots and 
232 navigators; for Belgium, 15 pilots and 10 navigators; for France, 26 pilots; | 
The Netherlands, 3 pilots; Norway, 4 pilots; Italy, 15 navigators; for a total 
of 247 pilots and 257 navigators. In summary, that is a total of 123 graduated 
and 504 currently under training. 

The transfer of equipment from new production shows the details of the 
allocation of 300 anti-aircraft No. 4 Mark VI radar sets. The allocation of 
these 300 sets again is on the recommendation of the standing group as to the 
countries which should receive them. The funds are paid direct from the 
appropriation to the Department of Defence Production, which in turn disburses : 
to the manufacturer, in this case Canadian Arsenals Limited. 
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Mr. McCusker: How do you take care of the capital cost involved in pro- 
viding equipment to manufacturers? 

3 The WITNESS: In order to undertake the manufacture of these radar sets, 
it was necessary for certain additional tooling and facilities to. be provided. 
The Department of Defence Production have two ways in which they can do 
this: either allow the user to finance the capital assistance himself and charge 
‘back the costs of this additional facility into the cost price’ of the article, or 
provide capital assets which, generally speaking, remain in the ownership 
of the crown but are allowed to be used by the producer. In this case, and 
Mr. Mackenzie will correct me if I am wrong, these assets were purchased out 
of the $2,500,000 and remain in the ownership of the crown. _ 


By Mr. Stick: 


@. You charge them higher? The manufacturer is using equipment on 
which the government has put up the money to purchase. Do you charge him 
higher for depreciation or anything like that?—-A. That is a matter of Defence 
Production Department procedure, but, as I understand it, if equipment pro- 
vided is to be used exclusively, as in this case, exclusively for items being 
manufactured for the government, there is no purpose in charging them higher 
for it, as they will merely charge it back again on the cost of the item. 
Q. I understand if he uses his own equipment he charges the government 
higher?—A. If he uses his own equipment then the cost of this equipment 
is paid by him; but however he charges for the use of it, it is in the unit cost 
of the article. I think Mr. Mackenzie if one would refer to his statement the 
other day, dealt with this at some length. 


' The CHAIRMAN: The difficulty is we have not had the printed record yet. 


By Mr. Harkness: 


Q. Mr. Chairman, I would like to ask if there is any difference in the pro- — 
‘cedure of making payments out of this special fund as compared with ordinary 
payments, and particularly what limitations there are in regard to what that 
special fund can be used to purchase.—A. The procedure for making payments 
out of the special fund is virtually the same as for payments out of the regular 
appropriation. If it is desired to acquire an article using the special fund 

rather than the straight appropriation, a request is made of the Department of 
Defence Production to procure it, and so far as they are concerned it is 
treated in exactly the same way as any other request. The authorization of 
the Minister of National Defence in the requisite case is needed, an order in 

council in the requisite case is obtained, and there is the same procedure in 
respect to delivery, inspection and payment. 
Q. Is there any limitation on what can be purchased out of this fund, or 
ean it be used for any purpose the National Defence Department desires?— 
A. The purposes for which it can be used are laid down in the terms of the 
original appropriation—it is to be used for the procurement of equipment of 
the Canadian forces subject to the approval of the Governor in Council. 


4 The CHAIRMAN: You ‘will notice it is very limited, Mr. Harkness. 
Mr. Harkness: That is what I was trying to get at, how limited it was. ° 


By Mr. Harkness: 
Q. Now, if you have not enough money in your appropriation to buy guns, 
then you can take money out of this special fund to buy them?—A. I would 
rather put it this way, that if there is not sufficient money in the special fund 
to meet the cost of the guns, then we would have to endeavour to have this 
amount supplemented by an appropriation. 
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Q. What that amounts to is that up to date all your purchases on guns or 
armament come out of this special fund, is that correct?—-A. Not all, Mr. 
Harkness. 

@. You still have $100,000,000 of that left, approximately? 

Mr. MAcDouGaLL: $102,000,000. | 

The Witness: We have dgainst the appropriation of. the special fund, 
$272,000,000, already committed $206,698,176. 


By Mr. Harkness: 


@. You have let contracts to that amount, is that what you mean?—A. No, 
unfortunately. This statement represents the encumbrance, the encumbrance 
of funds by the Department of National Defence, and the funds are encumbered 
or entailed when we send over a requisition carrying a certification that funds 
are available to the Department of Defence Production. There obviously will 
be a lag between the time we encumber the funds and send over the requisition 
to the Department of Defence Production and such time as the Canadian govern- 
ment places the order. : | 

Q. What that means is this, when you will have expended in cash approxi-. 
mately $93,000,000, you will have left in that fund $102,000,000 approximately, 
and you have made commitments against that of another $140,000,000 or so.— 
A. We have encumbered these funds to the extent of $206-7 million. Against 
those encumbrances we have expended in cash $93,435,006. 

Mr. STICK: It is 1 o’clock, Mr. Chairman. I move we adjourn. 


The WITtNESs: That represents the rate at which deliveries are being 
made against these demands. 


By Mr. Harkness: 


Q. In other words, then, as far as your commitment is concerned it is almost 
finished and you will have to draw on your other appropriation to make up the 
balance?—-A. No, as I pointed out, against the appropriation of $272,000,000 
we have specifically committed approximately $207,000,000. 

@. The total amount of your fund is only $195,000,000 to begin with, and 
you have to draw on your regular appropriation to have equipment and 
ammunition.—A. Well, in general, I would agree with your statement that we 
are having to draw on our regular appropriations to purchase armament and 
ammunition. That is correct. 

The CHAIRMAN: Gentlemen, it is 1 o’clock. Just for your information, I 
suggest that before the next meeting you give some consideration and thought to 
the questions and the kind of information that you would want from the govern- 
mental officials and have them ready at the next meeting so that you can put 
them on record and give them an opportunity to present them to you at the 
proper time. . 

Mr. DrEw: Of course I would remind you, Mr. Chairman, that we have 
already indicated what we are anxious to get is the answers to the questions 
in regard to weapons of various kinds. 

The CHAIRMAN: Mr. Drew, that is not just as easy as I thought it would 
be. That is being worked on at the moment in the Department of Defence 
Production. Then it has to be sent to the Department of Defence. Then it will 
be considered and released to the committee. That all takes quite some time. | 


Mr. DREW: Mr. Chairman, Mr. Drury could tell us right now what rifles are 
on order, what machine guns are on order, what bazookas are on order; without 
all this difficulty. I cannot believe that the Department of National Defence has 
its records in such a state that they cannot tell any given day exactly what they 
have and what they have on order. bs 
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$- The CHAIRMAN: Mr. Drew, they can aswer that question in a second— 
| Mr. Drew: That is what I thought, in about a second. 


The CHAIRMAN: —except that they require security clearance before these 
questions are answered. They are now endeavouring to obtain that; and you 
_know, as well as I do, that obtaining clearance takes time, all this material has 
to be looked at and reviewed from that standpoint before they can bring it down 
here. 


ey 
nth 


Mr. DREW: You mean clearance on security grounds? 
- ‘The CuarRMAN: Quite. 

Mr. Drew: There does not seem to be any reason why clearance should not 
have been given by this time; the items have been before the committee for 
some time now. 

“A The CHAIRMAN: Since when? 
Mr. DREw: Since last week, Thursday, I believe. 


The CHAIRMAN: Well, all this entails a considerable amount of work. I may 
tell you, and the committee, that the Departmental staff worked until 12.30 
oO clock last night collecting this information in form to make it available to the 
committee. I think they did very well. 

: Mr. DrEw: I am raising the issue of answers to questions about the types of 
weapons that we have for our land, sea and air forces; and, after all, it is 
weapons that build real defence, with trained men behind them. We have 
received some general figures which are very important, but, nevertheless, 
that is where defence lies, in view of the very serious situation we face, and 
in the eventuality that we may have to fight. As you just said, they could give 
us those answers in a second with regard to initial production. On this matter 
of security clearance I appreciate, as you have said, that it is a different group 
of people who pass on, who decide, whether there is any measure of security 
involved. As I see it, that should not be very difficult to decide, particularly 
‘in view of the fact, as you pointed out, that while it involved the staff working 
until 12.30 o’clock last night, the material was ready for review from that 
standpoint then. 

The CHAIRMAN: That is exactly what I said: one group of people prepared 
the material and it is now in the other department, the Department of Defence, 
for the purpose of security clearance. As soon as it is cleared it will be brought 

to this committee. 


This committee stands adjourned until 11.00 o’clock on Thursday next. 


Mr. Drew: Just before you leave the chair, I suggest that we meet at 11.00 
o’clock tomorrow. 


The CHAIRMAN: We stand adjourned until 11.00 o’clock Thursday morning. 


Mr. Drew: Well, Mr. Chairman, I do not want to do any more than 
present the simple fact that if this committee adjourns until Thursday it 
means that this committee is not going to get any information before this | 
session ends that is of real value in determining what our expenditures are 

and what our effective defence position is. I think that we should have some 
reason before we are told at a time when at any rate the session is coming to a 
close or may even terminate this week, that we are not going to meet until 
Thursday. I have heard no suggestion of any reason why we should not 
meet at 11:00 o’clock tomorrow. 


Mr. McILRAITH: May I say something about that? I object to Mr. Drew’s 
statement about our not getting more work done and about there being no 
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information available for this committee. Surely, information such as we 
have had brought forward this morning is of real value. Does he aueeeo 
that such information is of no worth at all? 

Mr. Drew: I said nothing of the kind. Mr. Drury can tell us right now 
what rifles are on order, what machine guns are on order, and what bazookas 
are on order, without all this difficulty? I cannot believe that the Department 
of National Defence has its records in’such a state that they cannot tell on any 
day exactly what they have on order. : 

The CHAIRMAN: They could answer that question in a second. a 

Mr. DrEw: That is what I thought. 4 

The CHAIRMAN: Except they require certain clearances before these ques-— 
tions are answered. They are now endeavouring to obtain those—and you 
know the clearances as well as I do—and until such times as they ob 
security clearances— 

Mr. Drew: There would not seem to be any reason why the clearances 
could not be granted. This came before the committee— 

The CHAIRMAN: Yes, last week, but all this required a considerable arnodaae 
of work. The Department worked on this until 12.30 last night, in order to. 
bring in this essential material. : 


Mr. Drew: I am raising a question in regard to answers to questions about 
the types of weapons that we have for our land, sea, and air forces. After all, 
it is weapons that mean real defence, and trained men behind them—not 
simply general figures. Figures are very important but, nevertheless, this is— 
where defence lies or, in the event of a more serious situation, where the 
ability to fight lies. AS you have just said they could give the answer to any 
of those questions subject to the one question of whether there is security 
involved. It is a different group of people which will decide whether there 
are any security measures which apply—different from those who perhaps had 
to work until 12.30 last night. ; 


The CHAIRMAN: That is exactly the situation. One set of people had to. 
prepare the information. It is now with the Department of Defence for the 
purpose of security clearance. As soon as it has been cleared we will have it.” 
That is why I intend to have this committee adjourn now until Thursday. 


Mr. DrREw: Mr. Chairman, I do not want to do any more than simply 
present the fact that if this committee adjourns now until Thursday it means | 
that the committee is. not going to get any information before this session ends. 

Mr. MACDONNELL: May I ask a question following that by Mr. Drew. Why 
can we not meet tomorrow? You are disposing of the matter by saying that 
it is because the information cannot be prepared. : 

The CHAIRMAN: It takes some time for us to digest this information, to ask” 
questions intelligently, and the department requires some time to alae the 
information. To me, those seem to be two very good reasons. 

Mr. MACDONNELL: The only reason you gave two or three minutes ago was 
the reason of security and that, surely, does not take a very long time. 

The CHAIRMAN: I said that was one of the reasons. The information had 
to be collected in one department, and sent over to be cleared in another depart-— 
ment. One of the matters which have to be cleared will be security and that 
is not done in the snap of a finger. It is very important. 

Mr. MAcDONNELL: Will you bear in mind that on Wednesday we begin 
sitting at 11? 7 

The CHAIRMAN: I realize that on Wednesday we sit at 11, and that we 
will probably close on Friday. That is why I have encouraged this com-_ 
mittee to ask for information. I had this in mind: A great deal of informa-_ 
tion this committee requires cannot be answered at this session. Whatever 
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“1s left over will be brought forward in the interval so that when this com- 


a 
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mittee, or a similar committee, meets again in the early part of next session 
the information will be available for the record. We can then proceed- more 
pauickly and effectively. I think if we accomplish that we have accomplished 
~ much. 


Mr. HARKNESS: Mr. Chairman, ‘I think you are maligning the intelligence 


: of this committee when you say that we cannot meet tomorrow and ask intel- 
_ligent questions. 


The CHAIRMAN: I take that back, Mr. Harkness. 
Mr. Drew: Mr. Chairman, I am only going to repeat this. There is no 


' difference between now and tomorrow morning. The whole matter of the 


ind 


ultimate decision on security must be a government decision. There is no 


difference between now ahd tomorrow morning with the department, and 


there are no questions in terms of security in‘relation to weapons. I will point 


this out—that it is very strange that we cannot get information which has 


been given in a very detailed form in the past few days by both the United 
States and Great Britain. 


The CHAIRMAN: Mr. Drew, we must each understand from the very 


beginning that no one has been refused a tittle of information in this com- 


mittee. Nothing you have asked for has been refused. 


Mr. MAcDONNELL: No one is suggesting that. 
Mr. DREw: I am asking why we cannot meet tomorrow. 


The CHAIRMAN: The main point we are concerned with is obtaining 
information and it is the hope of every member of this committee that every 
bit of information be brought forward. Because we cannot bring it forward 


as quickly as we would want, or as you would want it, it is not possible to 
*meet until later in the week. 


Mr. Drew: Let us dispose of this. In your own words you said that ques- 
tions with regard to weapons could be answered in one second. Those were 


your words. You said that what prevented an answer was clearance with 


regard to security, and there is no possible doubt but that between now and 


‘tomorrow morning, if that decision has not already been given—clearance on 


security in regard to the weapons referred to can be given. There undoubtedly 
may be certain secret weapons but that is known, we are referring to records 


which are kept to the extent that an ordinary answer can be given in one 


second. That I think is the most vital information, because what we are 


doing or preparing to do here is to consider the defence of this country, or 
we are preparing to meet the threat of something more than defence. 


The CHAIRMAN: I am anxious that every bit of that information be brought 
forward, so for that reason I assure you that it is not possible to do it in so 
quick a time. It will take a few days in order to reach a conclusion under 
which I hope it will be possible to give the widest possible information. I do 
not know what that conclusion may be, but it is important enough so that we 


should leave it for the next meeting of the committee. 


Mr. Drew: Then I move that this committee adjourn to meet again at 
11.00 tomorrow morning. 


The CHAIRMAN: You have heard the motion. It is moved by Mr. Drew 


-and seconded by Mr. Macdonnell that the committee adjourn to meet again 


tomorrow morning at 11.00 o’clock. All those in favour? All those against? 


The motion is lost. 


Mr. Drew: I ask that the vote be recorded, Mr. Chairman. 
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The CHAIRMAN: Very well. All those in favour of Mr. Drew’s motion will 
say “ave”, 

Mr. Stick: Mr. Chairman, in a committee the other day I asked for the 
vote to be recorded and they told me it could not be done unless I had made 
the request before the vote was taken. 

The CHAIRMAN: I think you are right, Mr. Stick, and once the vote is 
taken, it is too late to ask to have a recorded vote. You should I believe, ask 
for it before the vote is taken. 


The meeting adjourned. 
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APPENDIX A 
POOL 
COMPOSITION OF TREASURY BOARD 


Certified to be a true copy of a Minute of a Meeting of the Committee of 
the Privy Council, approved by His Excellency the Governor General on the 
21st December, 1950. 


The Committee of the Privy Council, on the recommendation of the Right 
Honourable Louis S. St-Laurent, the Prime Minister, advise: 


1. That the following members of the King’s Privy Council for Canada— 
The Right Honourable J. G. Gardiner 
The Honourable Alphonse Fournier 
The Honourable J. J. McCann 
The Honourable M. F. Gregg 
The Honourable S. S. Garson 
do, with the Minister of Finance, constitute the Treasury Board, in 
accordance with the terms of the Department of Finance and Treas- 
ury Board Act, Chapter 71 of the Revised Statutes of Canada, 1927: 


9. That the following members of the King’s Privy Council for Canada 
be designated as substitute members of the Treasury Board: 
The Honourable Brooke Claxton 
The Honourable Lionel Chevrier 
The Honourable R. W. Mayhew 
The Honourable Hugues Lapointe 
The Honourable Walter Harris 


3. ‘hat the presence of three members of the said Treasury Board do 
constitute a quorum thereof. 


A. M. HILL, 
Assistant Clerk of the Privy Council. 
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APPENDIX B 
DEPARTMENT OF NATIONAL DEFENCE 


(To be read in connection with Chart No. 2, 
Tabled December 4) 


Date: December 10, 1951. 
' Requested by Mr. Croll. 


APPOINTMENTS OF SENIOR OFFICERS AT NATIONAL 
DEFENCE HEADQUARTERS, OTTAWA 


I. MINISTER’s OFFICE 


WANISUEE 0s, Wamedots Shela hh setae sie teeuae aoe Hon. Brooke Claxton, DCM, KC, BCL, 
: LLD, MP 


hariamentary Assistants. .25 7c! Mr. J. A. Blanchette, M.P. 
Mr. R. O. Campney, M.P. 


II. DEPUTY MINISTER’S OFFICE 


emu. Minister: oo. i por oo .... Mr. C. M. Drury, CM, CBE, DSO 

Assistant Deputy Minister ........... Mr. E. B: Armstrong 
(Finance) . 

Mesbustate Advisor . 0) ooo wee, Mr. B. B. Campbell, OBE, ED 

Assistant Deputy Minister ........... Mr. L. M. Chesley 

(Requirements) 

Judge Advocate General .......-%3.. Brigadier W. J. Lawson, EM 

Director:of Public Relations .. 23... ,'. Mr. W. H. Dumsday 

POMS OGOretary, 25. oy da gee os vacant 

Priepecrion’ mervices |) os Sk Aen ny Mr. P. Conroy, OBE, MC 

Assistant Deputy Minister ........... Mr. J. A. Sharpe, OBE 


(Admin. & Personnel) 


ITI. CHAIRMAN, CHIEFS OF STAFF 


Chairman, Chiefs of Staff ............ Lt. Gen. C. Foulkes, CB, CBE, DSO, CD 
IV. Navy 
Chiefof ‘Naval Staff .:.0, 05 cee ee eee Vice Admiral BOR. Mainguy, OBE, CD 
mice Chiet of Naval Staff 2. 2700 NS Rear Admiral H. G. De Wolf, CBE, 
DSO, DSC 
Chief of Naval Technical Services .... Rear Admiral (E) J. G. Knowlton, OBE 
Chief of Naval Personnel ...:;........ Commodore J. C. Hibbard, DSC 


_ Assistant Chief of Naval Staff (Plans) . vacant 
Assistant Chief of Naval Staff (Air) .. Commodore C. L. Keighly-Peach, DSO, 


OBER ORN 
V. ARMY 
Chief of the General Staff ........... Lt. Gen. G. G. Simonds, CB, CBE, 
DSO;-ED 
Vice Chief of the General Staff ....... Major General H. A. Sparling, CBE, 
3 DSO, CD 
pease Crenera ly feo gee tie ok Major General W. H. S. Macklin, CBE 


Quartermaster General ............ .- Major General S. F. Clark, CBE, CD 
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VI. AtR FORCE 


Chief of the Air Staff .........020- 00% Air Marshal W. A. Curtis, CB, CBE, 
. DSC, ED 

Vice Chief of the Air Staff .......... Air Vice Marshal F. R. Miller, CBE, CD 

Air Member for Personnel .........-- Air Vice Marshal F. G. Wait, CBE, CD 


Air Member for Technical Services . . Air Vice Marshal D. M. Smith, CBE, CD 


VII. DEFENCE RESEARCH BOARD 


STINT Ne ate ot ahg pe ee 88 ucans ..ee Dr. O. M. Solandt, OBE, MD, MRCP, 
| FRSC 
Chief of Administration ......+++s+e- Mr. G. W. Dunn, C. A. 
Chief of Division A... i. .eikelee es cess Dr. G. S. Field, MBE, DSC, FRSC, FASA 
Chief of Division B ........... Lee aterene Dr.’ J. J. Green, MBE, BSe, PRD; 
FRAe.S, FIAS 


Chiet of Division Cs. 26. dss us ooo... Col. G..M. Carrie; OBE, 2D; BSc, MEIC. 
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APPENDIX C 
“DEPARTMENT OF NATIONAL DEFENCE 


Date: December 10, 1951 
Requested by Mr. Wright. 


MEMBERSHIP OF THE DEFENCE RESEARCH BOARD 


Chairman (full-time) 
Omond McKillop Solandt, O.B.E., M.A., M.D., D.Sc., M.R.C.P., F.R.S.C. 


Vice-Chairman (full-time) 
Emlyn Llewelyn Davies, O.B.E., M.Sc. 


Members ex-officio 
The Chief of the Naval Staff—Vice Admiral E. R. Mainguy, O.B.E., C.D. 
The Chief of the General Staff—Lieut. General G. G. Simonds, C.B., 
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». APPENDIX F 
DEPARTMENT OF NATIONAL DEFENCE 
STATEMENT OF ESTIMATES, ALLOTMENTS AND EXPENDITURES 
1950-51 Fiscan YEAR 
Requested by Mr. Macdonnell Date: Dec. 10, 1951. 
ea Estimates Final Cash Actual 
Allotment | Expenditures 
NAVY 
BeaeeyUal MALATICR BNC WAGERS 05 cis Aisa Katie wie Paeieeidle Chisene 12, 056, 688 - 10, 955, 331 10, 955, 330 
Bee ser ilinn Allewandes 0505 Ne ae ee As 12,000 ‘ens S27 OEE 11,615 
Ber rar ANd ‘ALOWARGES: oi se DE A ease eae icles 24,055, 850 23,770,442 23,770,440 
04 Professional and Special Services— + 
Corps of Commissionaires. ....). 6006.0 uae 412,036 479,877 479,877 
Professional Fees—Architects, Engineers, Land Valu- 
BOW ARE LREAls oot So ee hie she nutpe" ay ae 100, 000 97,108 97, 108 
Medical and Dental Consultants and Special Services 101, 700 152, 705 152, 704 
Rees tor senecial Coursege Bee Se gis vis oe the 463,350 398,437 398, 436 
05 Travelling and Removal Expenses.................+.-05 2,653, 150 2,794, 084 2,794, 083 
06. Freight, Express and Cartage...........0... 0.00. e eens 550, 000 620, 589 620, 588 
PN MOONE RUA LK) UE NA et LAs valk aig? eampeiiedg «ala ¢ 35, 000 35, 067 35, 067 
08 Telephones, Telegrams and other Communication Ser- 
RECON ON Ten hel ly NO EE Wud ane augmentin an SOREN Lad Cote 497,500 228, 546 228,545 
Printing of Departmental Reports and Other Publi- 
EE OTE cy er OR es INU SEIU, sy 230,000 186, 203 186, 203 
10 Films, Displays, Broadcasting, Advertising and other 
THlOrMiALOn MLAverials: Pusu ie eee oo ee eae Ree 180, 000 231,788 231,788 
11 Office Stationery, Supplies, Equipment and Furnishings 466, 000 448, 560 448, 559 
12 Materials and Supplies— : 
Fuel for Heating, Cooking and Power Generating 
Tere ee pe ie ti eee rete Tk oh acne Pee, ep eee 1,391, 300 1,108, 568 1, 108, 568 
Clothing and Personal Equipment.................. 2,385, 636 1,488, 666 1,488, 666 
Gasoline, Fuel Oil and Lubricants for Ships, A/C 
CAG Cad 4 OY Coes ne MN a al MCS TE EDR UD AMC AL rane len ue gree Cat Sos 3, 035, 989 2,021,870 2,021,870 
POORER Lea eee el ogame te Matas sigh aie crate AR er Gl 3,018, 524 2,646, 119 2,646, 148 
DN ESD EEA A hes | POT oo, nn Dee AMM ARC a M8 AC Ma tA cy ee Pe 6,760, 710 4,038,700 4,038, 699 
Medical’and Dental Supphese sie ea ee ee as 118,028 108, 420 108,420 
AGM UNI TON ANG. OM DSi eeuen We Eien Nebo Meera ie alas 7,650, 000 3,961, 443 3,961,443 
Barrack, Hospital, Camp and Miscellaneous Stores 1,544, 500 949,725 949,725 
13 Acquisition and Construction of Buildings and Works 
Including Acquisition of Land— 
Purchase of Real Properties (Land and Buildings). . 138, 000 74,715 74,715 
Construction—Major Contract Projects............. 12,951, 000 8,521,810 8,434,776 
14 Repair and Upkeep of Bldgs and Works including Land 3, 658, 500 3,818, 501 3,818, 501 
15 Rentals of Land, Buildings and Works.................. 65, 000 23; 30 23,331 
16 Major Procurement of Equipment— ; 
PIR RaIN as ELIE HA TROT RD Des iar eal mech anreet 2 0G aR alaal a aise 11,940, 000 7,922, 684 7,922, 684 
Wht inelinting? PTAanspOP be slave oka Fs). ne ae eth oimiecpe 796, 000 321, 662 321, 662 
ATA TIOIG EGCTOTINO Ge eo) gh Ne cia one oid nadie (ean spe las 11,008,000 8,498, 430 8,498,429 
Signal and Wireless Equipment............-.....5-- 11,725,175 3.621325 3,621,324 
Special Training Equipment.................0.00--- 156, 000 67, 643 67, 642 
17. Repair and Upkeep of Equipment— ' 
Repair and Upkeep of Ships and Aircralft............ 10,022, 286 8, 169, 134 8, 169, 133 
Repairs and Spare Parts for M.E. incl. Transport. . 538, 250 412,459 412,458 
ape) Remi tala Ol PuCiMROn tas. tei ss cake ciaPa- vista spo ale a eckarlg's Rejole do sodlvcals 2 sie le]in fel o7eins ial dilaliehetadtalegs gtactvays se atime 
19 Municipal and Public Utility Services................... 814, 700 817,619 817,619 
20 Contributions, Grants, Subsidies, etc not incl Elsewhere. 68, 547 50, 674 50, 674 
21 Pensions, Superannuation and Other Benefits for Personal \ 
PREC A Meret lore AW LMaisrer,, Sigh YY UR Raa gle at 107,407 132, 272 132, 272 
22 All other Expenditures— 
Laundry snd? Dry: Cleaning i. Asks oo eels stare tales 50, 000 49,180 49,180 
Expenditures not Elsewhere Provided............... 930, 000 700, 828 700, 828 
132, ZOE BIG eae a kita cat eatin aca's Seen atalalatt 
Less estimated amount for commitments nominally to fall 
due during the 1950-51 fiscal year but not required for 
actual expenditures in that year...............-eeeeeee- QE 198; COG: fio). Berlin nthe pret ean 
pm R ee eet eee ae rea ea, Mt ora 9 See ein aan 111, 536, 130 99,936, 130 99, 849, 080 
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DEPARTMENT OF NATIONAL DEFENCE—Continued 
Statement of Estimates, Allotments and Expenditures 
1950-51 Fiscan YEAR 
—— Estimates Final Cash Actual 
Allotment | Expenditures 
ARMY 
01. Civil Salaries and Wages.................065. Geran ence 17, 216,490 19, 762, 284 19, 762, 282 
OF -nCyviiliaw ATOWANCES. 6. coves aout ee Pie - 145,500 186, 501 , 500° 
CsurAgcand Allowances. ..)) Gok ie ot ae Oe aa 65,693, 119 64, 998, 906 64,998 903 
04 Professional and Special Services— 
Corps of Commiissionaires:: oF. hes 356, 950 420, 302 420, 301 
- Professional Fees—Architects, Engineers, Land 
Valtation ang: Legal eye. Mok aus eras ree, 200, 000 403,000 402,374 
. Medical and Dental Consultants and Special Services 653,155 787, 058 787, 058 
Kees tor special. Courses ioo2 8.5. SUS kee Ea 206, 000 130,665 130, 664 
05. Travelling and Removal fi eebanes OREN vats pa aN Nr ge AU hes 6,657,517 8,007, 578 8,007,574 
06 Freight, Express and, Cartage 29 ieee kaa tai aes 5,516, 290 4,598,612 4,598, 608 
EEO E Ee Gyre ack pen: 5, RAIN OL Ck Oa NEP ee ORE, 1273532 139, 484 139, 483 
08 Telephones, Telegrams and other Communication 
ote Lanig Le Let We OMe TI SEE CONE? AS RELI at SONG NaC SI AL 800, 987 929,191 929,190 
09 Printing of Departmental Reports and Other Publica- 
EXCUSE ee iy a RUE aI cM RATES aR Sie hee 319,820 643, 000 642,090 
10 Films, Displays, Broadcasting, Advert’g and other 
Toto. Materials. oct) ce eS et cs 1,100,000 1,082,094 1,082,093 
11 Office Stationery, Supplies, Equipment and Furnishings. . 1,160,366 1,151, 771 1, 144, 246 
12 Materials and Supplies— 
Fuel fos eae Cooking and Power itera 
Tiss Bask anit at ages eee ly UG faery ark oe ae es ee 5,916, 800 5, 836, 916 5,836, 916 
Clothing ea Personal Equipmentiig) cre ac 14,450, 092 9,760, 894 9,760, 893 
Gasoline, Fuel Oil and Lubricants for Ships, A/C 
30 RIN 8 SR RGA RR ARCA An eS Yas OSU cape ie Coden ck AKU 2,868,413 2,149,842 2,149,840 
MOOG JSUP PHOS ceca ay ie a LE lies ee etre 7,036, 583 7,075,813 7,075,811 
Medical and Dental Supplies. 2)... .6..6.560 0.000005 847, 979 1, 225,602 1, 225, 602 
Ammunition-and Bombs... fle oso hee a eas 2,000,000 941,226 941,225 
Barrack, Hospital, Camp and Miscellaneous Stores. . 8,346, 640 6,507,517 6,507,516 
13 Acquisition and Const. of Bldgs and Works Incl. Acquisi- 
tion of Land— 
Purchase of Real Properties (Land and Bldgs).. 700, 000 680, 000 678 , 667 
Construction—Major Contract Projects............. 30, 527, 908 27,795,041 27,512,867 
Construction—Day Labour and Minor Contract 
PLOVEC UBS Rie hia ie iw OO EO ON Ie 5,600,000 5,425,000 5,424,314 
14 Repair and ake of Bldgs and Works including Land.. 8,333, 385 11,771,087 11,771, 084 
15 Rentals of Land, Buildings and Works.................. 481,050 481,650 481, 649 
16 Major Procurement of Equipment— % 
NEG MnoludingVransportaar dco. so o4 esas wee ae 6,270, 140 12,581,277 12,581,276 
ATIVATIER BH QUIDMON to: thet akise eee aes Lee ere 2,282,240 1,534, 304 | 1,434, 303 
sional and Wireless Equipment: ... 63.0006 coia duet. 1,792,170 1,490, 932 1,490,931 
Special Training Equipment.) 24 eo oe 135, 500 114, 628 114, 628 
17 Repair and Upkeep of Equipment— 
Spare Parts ford anks andsAcBev.'s 17 Givaty ound 1,289, 600 2,060, 690 1,960,690 
Repairs and Spare Parts for M.E. incl. Transport..... 9,612,070 4,745,525 4,745, 524 
MEUAIT 9) CONLEACE Rhee RRA ee MEANY ing Ro eu ana 2,151,300 2,384, 999 2, 384,998 
19 Municipal and Pubiic Utility Services.................. 1, 688, 262 2AT1E 723 2,111, 723 
20 Contributions, Grants, Subsidies, etc, not incl. Else- 
MP TROTG 2 AP Ay ic tah) NE eae esas ES ue ee De 722,437 989, 496 989,495 
21 Pensions, Superannuation and Other Benefits for Personal 
BORMIGES pki da e chee Wa mur rah ON ea pea ce eae 158, 616 188 , 337 188 , 336 
22 All other Expenditures— 
Education of Dependent children........ Rarer Wk 229,807 215,716 215,716 
haundry and Dry Cleanitie:.o%.4 Genes) eee 376,900 470,730 470,728 
Expenditures not Elsewhere Provided.............. 409, 615 §21, 842 492,978 
214, 381, 233 
Less estimated amount for commitments nominally to fall 
due during the 1950-51 fiscal year but not required for 
actual. expenditures in that-year? 2s ioc2....5.).< eer. 13,000, 000 


Totals oie Ble eee ee ae EE Pe ee 


201,381, 233 


212,301, 233 


211,779,076 
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DEPARTMENT OF NATIONAL DEFENCE—Continued 
Se te of Estimates, Allotments _and Feecninte 
1950-51 FIscan YEAR 
— Estimates Final Cash Actual 
Allotment | Expenditures 
AIR FORCE 
Wie. Civil Salaries and’ Wares! si. chek Leh. vegies Den 9, 054, 655 9,949, 926 9,870,325 
PE CSAS ANI A MST WHILCER Avie crctese to's Gite nea lege oie Boe she Hida able Poe DAL BOE ok, tela areete Fine PnP Beer) Sal) 
Py ee td PALO WHNCES Saree baa Pe Se Ls Aah 48, 483, 464 44,218,477 44, 218,474 
04 Professional and Special Corina 
Corps of Commissionaires (40)............0.00 0360005 37,000 44, 296 44,296 
Professional Fees—Architects, Engineers, Land 
Wile GlOte Or LIC A CA Te IR ected Min tee 1,165,000 926, 440 926, 437 
Medical & Dental Consultants and Special Services 
ih snl 2d tay SEO SOS SRY AR A OER be LUE 451,357 667, 342 676, 341 
is Fees for special Courses (43). 0. 0 As ln eine ale eee 250, 000 266,471 266,470 
05 Travelling and Removal Expenses..................005. 4,192,600 7,199,462 7,199,459 
06 Freight, Express and Cartage.............. Bit sidan Seems 2,525,400 1,728, 906 1,728,904 
MMA Mee ANG T Wi erste OS artes Utah AAO Cie ete hedghe (esp abs a 65, 000 82, 866 82,865 
08 Telephones, Telegrams and other Communication 
En (OPS Se A OM Pat ee MOCO aca Op a ALOE 885, 000 740,019 740, 108 
09 Printing of Departmental Reports and Other Publications 784, 240 572,132 568, 722 
10 Films, Displays, Broadcasting, Advert’g and other Info Say: 
1 CEE ire ED oO ea UP aly eg WO Rae gaa ES a 710,000 648, 460 648, 457 
11 Office Stationery, Supplies, Equipment and Furnishings. 540, 760 619, 575 619, 574 
12 Materials and Supplies— 
Fuel for Heating, Cooking and Power Generating i 
ROTATES (OO) Ce ye A ea eels. Bee ciara Chaat era 4,407,905 3,627, 097 3, 627,096 
Clothing and Personal Equipment (51)............. 9,472,796 5, 184, 092 5, 184, 091 
Gasoline, Fuel Oil and Lubricants for Ships, A/C & 
NEP TN Cis reas. chee eaha in ae oNiacaeny eialnwit che op es ale sy 8, 833, 027 6, 255, 592 6, 255, 589 
FT COMMOUDDLICS LOL) OL Ae Poe 4 he JRE ce deere aid 3, 145, 000 3, 148, 808 3, 148, 806 
Miscellaneous Materials and Supplies (55)........... 6, 568, 512 2,553, 720 2,553, 718 
Medical and Dental Supplies (57)................4-- 348, 261 365,438 365, 437 
AMUN LOm and DOMDS (OS) ark. re sie ies wae 2,008, 199 1, 568, 037 1, 568, 037 
Barrack, Hospital, Camp and Miscellaneous Stores 
ON cake ikea scot etcretaas KGnanGon ast tera, ae ve We Map: 4,768, 644 2,501, 016 2,501,014 
13 Acquisition and Const. of Bldgs & Works Incl. Acquisi- 
tion of Land— 
Purchase of Real Properties (Land & Bldgs) (80)...}............5. 1,063,750 1,063, 741 
Construction—Major Contract Projects (81)......... 51,785, 407 36, 682, 007 36, 756, 416 
Construction—Day Labour and Minor Contract i 
i 110) 15 Wes Ph RA We ich RACE ERR IBN ord di  e WeRO REGRCE Leg. XO Sr 3,661, 210 3,661, 205 
14 Repair and Upkeep of Bldgs and Works including Land. 8,200,020 6, 353, 927 6, 346, 560 
15 Rentals of Land, Buildings and Works.................. 414, 382 339, 362 339, 362 
16 Major Procurement of Equipment— 
WiPenatwaAnd Le ines: (62)2 sere ca, eens we cele sige tices 46, 597, 598 56, 443, 239 56,443, 237 
Mieineludine Transport (63). werd. bees eek ets 1,139, 132 1,722,960 1,722,959 
Armament equipment’ (64)... yes hs nd Pang eve ek 771, 200 243,616 243,615 
Signals and Wireless Equipment (65)............... 18, 915, 300 10, 164, 851 10, 164, 848 
Special Training Equipment (66)........6...6..,06 276, 670 193, 685 193, 682 
Miscellaneous Equipment (67)............0.-22 ee eee 1,191,889 2,017, 205 2,017, 204 
17 Repair and Upkeep of Equipment— 
Repairs and Spare Parts for M.E. incl. Transport (73) 1,409, 868 1,314, 564 1,314, 563 
Overhaul of Aircraft including Spares (76)........... 32, 850, 654 15, 557, 226 15, 557, 224 
Maacollaneous: Repairs. (77s ence oa as. oak wo eeunnte eats 3,549, 532 8,940 8,938 
19 Municipal and Public Utility Services.................. 865, 000 1,338, 833 1, 338, 832 
20 Contributions, Grants, Subsidies, etc. not incl. Elsewhere 88, 000 39,797 39,795 
21 Pensions, Superannuation & Other Benefits for Personal 
ER) TC Be SA ay A ied i Oe ba ag A i ae 66, 557 87, 233 87, 233 
22 All other Expenditures— 
Education of Dependent Children (90).............. 481, 650 178,125 178, 123 
Laundry and.ry Cleaning (91) 205. ses ae ot Gaeeins 94,300 171, 558 171, 556 
Expenditure not Elsewhere Provided (92)........... 447,334 144,577 110,170 
278; 082, 8871 es kes e Oe as OA eats 
Less—Recoverable from Dept. of M. & T.S...............-- 940; 000 lA: So ace oct ae hae ate casa ee 3 
77142 SBM sc acct gie swine we coals omens 
Less—Estimated amount for commitments nominally 
to fall due during the 1950-51 fiscal year but 
notrequired for actual expenditures in that year]. . 47,450, 000)|.............-[eeees ee eenenee 
EE OERE RL laa Rook bie Selene SLAG 6 His MAS ALES 229,692,837 | 230,592,837 230, 553, 393 
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108 SPECIAL COMMITTEE 
APPENDIX G 
DEPARTMENT OF NATIONAL DEFENCE 


CUMULATIVE STATEMENT OF EXPENDITURES—FOREGAST AND ACTUAL 
1951-52 Fiscau YEAR 


(Thousand of Dollars) 
Requested by Mr. Macdonnell December 10, 1951 


at at atic: at at at 
Categories June 30 July 31 | August 31|September} October |November 
1951 1951 1951 31 1951 31 1951 30 1951 
NAVY 

Civil Salaries and Wages 

Original Foreeast: 2406 eta 3,250 4,750 6,270 7,470 8,670 9,870 

PNEVAISOCE PO ROCA E i 2 Ollie PN IE oq ice eM omen ma Nat) PU eis Ea a eB a StuAaed 7,900 9,000 

Actual Exxpenditure................. 3,802 5,074 5,924 6,910 F602 etic as 
Pay and Allowances . 

Orwinal Forecast. ooo os8 soe as 8,200 10,870 13,580 16,380 19,100 21,900 

BV ISOC ORG E Noe 8 a OE ea A aati Sap an ge edit te 19, 500 22,900 

Actual Expenditure................. 8,065 10,788 13,725 16,415 18858) one ee 
Major Procurement Ships and Aircraft) . 2 

Original Forecast: 05 209 peo eons 4 3, 500 7,530 12,300 16,300 | 21,300 27,300 

PROV ISCHIA OT OCAS Ei ccc ce en ee oe ee nan ails ROR Ae RGM ee ened 17,000 22,000 

Aetual expenditure... ele. 2,623 6, 454 9,495 12,844 POABSo ho eee 
Mechanical Equipment Including 

Transport 

Original Woreckat. 4k og aces 150 260 370 450 600 700 

BRO ECE POLOCASE. ors x's Comics: ee aadedl ee IL oi) ane NA eA Capit grenades oh 300 400 

Actual Expenditure................. 095 105 121 145 1 9 See al a a 
Armament Equipment 

Oririmal Horetasteci leo. ce ethers 200 400 700 1,200 2,300 3,500 

RAV ISCGOP DLCCASE! ohana oui ease nce Paes GHeiE UR HE eRe een AC oe ac See ane 3,000 4,000 

Actual Expenditure..........4....... 59 ie OG 1,575 1 Fis 2eOZO Fie eee 
Signal and Wireless 

Original Morecaste sci) iswicn ai od, 500 1,080 1,750 3,200 3, 880 5,500 

LT SAS hoor Gal aRGS gc: Ba 1 2 OA EY Ca pa ARR Re RED coeur ed OE Racecar Rad) Raa AAI UNE, He UML NA 1,700 2,300 

Actual Expenditure.:.... 2). 00...0... 365 650 1,060 1,157 1, Be Reka 
Other 

Original Foretastii.46. 86k Ak 15 30 60 100 160 260 

Lge presto Mid 88 Vile era | aa Me me aor UE eins PENG CRUG GURU CEAMCIEELIAN? bRO ARMA IE sNghoy Ste WAN Al 30 40 

Actual Expenditure...) oe seb 7 9 10 14 AEs eter ie WA 


Materials and Supplies Clothing and 
Personal Equipment 


Onginal Vorecast, 2. 0. ifs. oes ons 450 950 1,550 2,250 3,000 4,000 

RLGNABCON F OTOCH RE 304. fiat i CD a 1h ey pe set eay blk a Rane ea me a aa 2,600 3,800 

Actual Expenditure................. 443 634 1,194 1,505 F 2OQ ED Aare tee 
Ammunition and Bombs 

Original Forecast......... Aenea a Tekh ae 800 1,150 1,500 2,000 3,000 4,000 

pe vised shorera sg. is erie es yo Neat TR TCT ae aI ea 1,500 2,200 

Actual Expenditure................. 357 606 766 1,001 1 S22 oan oe 
Barrack, Hospital, Camp and Misc. 

Stores 
seoriginal Worecashiy. 225 iis eles 600 9,000 1,200 1,600 2,000 2,500 

Lae EG IE a iever, 1 ee ORO MEMOS RUMR RUELURNC OR Friar aie MARRS WweduNed aM es Uijosteln Sika, Jie 800 1,000 

Actual Expenditure................, 243 336 518 635 leks wae 
Naval Stores 

Original ‘Worecast,) 00.3) coe he 1,500 1,800 2,300 3,300 4,500 5,000 

URGVASOU SOFOCASG. 2c), ct anise Luke b « imetwtnals be ee del Meveh abla o haaee a eer: 3,200 3,600 


Actual Expenditure............0%...- 1,293 1,712} 2,092 2,479 $020: fs Sk ie 


DEFENCE EXPENDITURE 109 


CUMULATIVE STATEMENT OF EXPEN DITURES—FORECAST AND ACTUAL—Con. 
1951-52 Fiscan YEAR 
(Thousands of Dollars) 


; at at at at at at 
Categories June 30 | July 31 |August 31 |September} October | November 
1951 1951 1951 31 1941 31 1951 30 1951 
NAVY 
"eae ea Supply (Food, Fuel, 
ete. 

IOPiginial POrecast oyeos iu ig seins ae 1,000 1,500 2,000 2,500 3, 200 4,000 

PRET MOL BOYSB EC SI) dd. cs Yee Re ey wees bielehe eA ee Spee eS Cee OP du wuspeey Ran 3,200 3,800 

Actual Expenditure................. 898 15355 2,120 2,646 Re. 2 Wei ei SNH 

- Repair and Upkeep 
Ships and Aircraft 

DOr ina) POLECASS Ak ess kek Fhs k | 1,000 1,500 2,000 3,000 5,000 7,000 

BCT OLRCARE 8h circa eee ID ete rainy HE at Og Re OU AP HE at It aa 4,100 5, 200 

Actual Expenditure................. 469 1,440 2,402 3,211 as 4 Dame ana ee 
Mechanical Equipment 

ORiISiWa) POLeCaRe ey sees. cee hs Sa ks 50 70 100 150 200 250 

USEC MOL OC ASE Fo sey eset Geen tase aera NAC NLL cole cella eae 8g PRB Seat a eal Gi ier remem vara 150 200 

Actual Expenditure................. 43 56 as 94 LISt ds ova ee 
Buildings and Works 

PI rigiial MOrecase. hole dale Cheeks 400 600 900 1,300 1,700 2,100 

OVASEG ME OLSCASE icciis ee lens is eee, tees [lee one eee A a emcee eens OL USNS An Aa Nia A 1,700 2,100 

Actual Expenditure................. 237 578 946 1,222 DoF FD) Poe aig : 
Other 

Original Forecast. «oo... es eee aye 20 | 30 50 150 300 500 

ey TA OR OGRED rk Gk. s Nau mcnee aun Fang ctie Sir giied (oH @ crag Wick S Lin ld ie atang sane betes Dat oraerae 50 80 

PORTAL BRDONGIAIEG . city 3 ie 3 Sik cle tumne de Gee oe aia's 10 23 29 AO. ce 
Acquisition and Construction of 

Properties 

Rrra PP OTeCASb (cbc Uses se oa 1,500 2,300 3,250 5,250 7,250 9,250 

REO ASEH OTOCARU He oan 6 cic aloeo relies TS Gea toraca shun ara Gi areou rete Ske Pai atele wlesu ell iaala a weirs 5,600 6,800 

Actual Expenditure................. 1,440 2,405 3,437 4,261 GC IOE Tle dccaeiats 
Miscellaneous Services 

Original f orecastisis oso. cis ves cee 1,400 1,900 2,500 3,200 4,000 5,000 

CG ee Yew Wav clet cts cot Aare Maptier fale foe tan Bell Aa me hi (OL toad Server a Ratha AIA |e aba Grae 4,000 4,600 

Actual Expenditure................. 1-175 1,697 2,486 3,151 3; 980 ced ones 
Totals 

DrIPIGa OLOCASS. 67 255% eae eke 24, 535 45,720 52,380 69, 800 90, 160 112,630 

RCO TAP EOP OLACHSE ete ano Lee She Soe Seared soo Pelap idee ees Pod gk Sieg ae alee elma taetnets 76,330 94,020 

Actual Expenditure. (io. 6s cee es 21,614 34, 105 47,971 59, 432 13, B41 | eee wade 
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110 | « SPECIAL COMMITTEE 


CUMULATIVE STATEMENT OF EXPENDITURES—FORECAST AND ACTUAL—Con. 
: 1951-52: Fiscan YEAR 


(Thousands of dollars) 


Categories 


ARMY 


Civil Salaries and Wages, etc. 
Orivinar Forecast. 2.20 od oe ek 


- Revised Forecast...... DRUK A tte aaate te an ba UP eg ATan ane N Dunes aucc tb Ute Hime) ESUmn alert Ub Ma sy Joa thy gh 


Ro ttinl Expenditure......... pelule’ deiwoye 


Pay and Allowances 
Original Forecast iiecs ti. baldedieis See's 


Actual Expenditure... Sr SN AMe ake RNS se 


Maj jor Procurement 
Tanks and A.F.V.’S 


~ ate 
‘Jun 30 
1951. 


| at. 
Jul 31 


1951 


at 
‘Aug 31 
1951 


at 
Sep 30 
1951 


Sat 
Oct 31 
1951 


at 
Nov 30 
1951 


SS ee ee ee ee ey a 


5, 300 
5, 289 


- 20,500 
20,480 


7,050 
7,523 


Pioc;auo 
Revised Forecast........... RAR TTA Ate (ire PREM eA A SRN ig emer te Or UO a MEE Mew 


29,474 


8, 825 
9,940 


- 35,500 
| 37,127 


10, 600 
12, iil 


44,000 
43,955 


12,375 | 


13, 900 
14, 680 


53,000 
52,000 
51,374 


14,150 
15,700 


se eee coe oe 


eee eer eee e 


OPE Mal OreCAsh. ic. s scs eeacnsek hg By hice ea Vis Weipa 4 too aye S00 Son Nog Lo bt aro! tel RS RCE 
cused Forecast. -.....5..2.. Paleo alee iu elie kat Rama eg rs Ms Ba) a ae a! a ROP CPSC ie coer gh 8 (- Pict be 


Mechanical eg incl. Transport 
Oricmal*Morecash.. 3 volo. he eS. 


Revised Forecast. Joe LE BAS SUA NA Co eGo RAN VOB DSCOIS DURA WH ier ie Rea ROGERS fet WHC a Nera IO et 


Armament fiber: 
Original Forecast........... ene ede a 


Revised Forecast.. RRR Aisa, A PM RSstely al (eae aU a a Wee Gale RUNG: As Ledeen ach Regu 


Signal and Wireless 
rival WOrecaste. io. fee nt ae eins 


Revised Forecast. Seite aekia PUES OO We Ger GSU eA > Ba MN 0) RULE BY ac Saat 2 Da san fe ee Ne a de 


Special Training Hauivivent 
MeismMal MOrecast. has ss. as oko ae 


Revised Forecast........... Oe iat Manure, Aiton ep SRNR Pere Pa rtoes FTA tt ARM ND OD 2 


Materials and Supplies 
Clothing and Personal Equipment 
Onis tyalt MOreCastcoi so. ecdeere cls 


Revised Forecast. iveis. 0.8 6) gh AN Re AY eae DAS ate oT ke Me Pr 


_ Ammunition a8 Sage 
Oris oal FY OPecase. Oh ohn foe es bo 


PV ISCO OLCCASH Me Loe ake eR ie alg Eo) EO LO EAT ALE oa eae Le ec ae 


Barrack, Hospital, Camp, and Misc. 
Stores 

Oniginal Wonecast se 0. sie. lees 

Revised Forecast 


Miscellaneous Supplies 
Food, Fuel, POL. Medical and Dental 
supplies etc. 
(racial Horecasts.!) icc tk cee es 


PUOVISEO ELOPOCASE. kaos Lecce AROEEE fy hen eee oR SU See leh ie tee S| a: eee a Ean 


Repair and Upkeep 
Manmmsanderr BoV OS. os ives aete ok bobs 


FLOW ESE: HOFCCARG ae Pees CRS cos eRe ote he Lo A dug Sn eee ae | ne 


S.eaeile Sale te. fe ee) e elle G siie 6 f-pl'e eee (sso ©) | lee 6) efenisle .« ©.\6 Hierelor s) 0% e, 6 ss,1¢, 6 [ise 4ererenels ees 


19,000 
17,000 
16,483 


2,500 
2,000 
1, 650 


50 
100 
95 


13,000 
16, 500 
15, 241 


4,000. 


4,000 
3,366 


er 


eee ee ce eee 


eee eee ereoe 


see ee ee see 


seer eee eee 


eee cere eee 


- DEFENCE: EXPENDITURE 4111 


y 1952-52: FiscaL YEAR 
q (Thousands of dollars) 
a ‘i at at at at at at 
Categories Jun 30 Jul 31° | Aug 31 |- Sep 30 Oct 31 + Nov 30- 
‘ 1951 1951 1951 1951 1951 1951 
ARMY 
_. Mechanical Equipment | | ae: 
Original Porecast. viii... jc ealeas ee 2,350 3, 000 3,650 |. 4,800}. 6,000 7,250 
Deer tas ECAC ines ook y Mine SEL reich be oa Pe distee scinedaieiaa Mibibraucioll ies pare = See es 6, 000 7,000 
_. Actual Expenditure..............,+- 2,285 3,540 4,505 5; 195 A Fad WANE Te 
- Buildings and’Works _ 3 | 
Original Forecast....... gues emetic! © ox LOO 4,375 5,650 6,925 8,200 | 9,475 
Revised Forecast............ RNa Ratt Ie BRO cA Ui ki nsnre AE eee A ie Mad a agmialeal a 12,000 13,000 
Actual Expenditure......... Dies a eae 2,988 4,704 6,905 9074 ET OUS tetera aia 


Acquisition and Construction § of 
~, |. Property is . 
4 Original Forecast: 04... 6. gets eee. , 9,100 7,650 11,200 15, 250 20, 300 25,350 
BemoRvovised MOrecast. 2. yo.cd Noles [edice Deke cede gree ye he Posie es nae [ce alkyd aiheae 19, 200 24,600 
ee Actual Expenditure. 0.02. 0h. epee: 5, 295 8,550 | * 12,148 15, 495 19,516: boone ss on 


Miscellaneous Services 
_ (Professional Services, travel freight, 
communications, printing, etc.) 


rir ial bP ONECE SU ye dass Syne eae) ee 5 * 3,900 4,775 6, 125° 7,675 9,300: }°° 11125 
Pe CCE OLS CASH Ces ol ths eg Peer Ns a Pele S's sol wie [imine GN lark [lye ara dia aly 15, 500 18, 500 
Actual Expenditure..:2.. 65s 4.0.+.-. hte pnse4 5, 902 8,467 12;641) $64 153 269) Pea Veena oe 
Totals f . 
Original Morecast: ws. o.ciseh gees 69,875 89, 825 112,475 138,456 | 167,600 198,975 
ashe OrOCABG Mr Me eta ke ind ae eee ae) Rien il aie let, ond eae ne He ae OOO 220,000 
Actual Expenditure......... Pk ae 70,477 95,986 123,705 151, 959 1817519 es salir 


e 


112 SPECIAL COMMITTEE | 
CUMULATIVE STATEMENT OF EXPENDITURES—FORECAST AND ACTUAL—Con. 
1951-52 Frscan YEAR | 
(Thousands of Dollars) 


oe June July August |September| October*|November 
AIR FORCE 
Civil Salaries and Wages, Etc. 
Ofiginal Forecast: 9.2.5.6 6365 00255 53 3,209 4,289 5, 387 6,555 7,720 8,935 
PUEN Ise POLOCANG kG Sheen Vibeiae tre de Begun te Rael eed ton jee re 7,400 8,700 
Actual Expenditure................. 2,639 3, 684 4,952 6, 083 7,310 8, 563 
Pay and Allowances 
Original Forecast... 00.03. .606.0.0.. 13, 844 19, 790 25,905 32,748 38,888 45,244 
UGE POTCCARE uo oo sia a's ae NAG Rare aie Pon OMENS Re eet aaa 32,000 ~ 38,000 
Actual Expénditure...... 0.6 6655.4.5 14, 565 20,012 25, 241 30,626 | 36,473 41,568 
Major Procurement 
Aircraft and Engines 
Original Forecast 3.300000 3 6 24,756 45,190 61,330 80,020 | 102,920 127,417 
CO VII MOPOCASY < oko Ua Altar eo biaes eeucea IMG aya hey Se a Gay aoe ae ome 125,000 144, 000 
Actual Expenditure................. 34, 309 66, 941 81,970 | 101,368} 122,140 143, 372 
Mechanical Eqpt. incl. Transport 
Original Forecast..........5.0...0.. 1,433 1,606 2,063 3,071 4,500 5,917 
WROVISER FOLecest sc she aoe Nene is ae ee SEONG File iS Papa YAN. RDU te Tk ih? 7 3,000 5,000 
Actual Expenditure: : 2.3. 60. 6200.2. 644 831 1,010 1,145 1,868 2,453 
Armament Equipment 
Original Forecast... 6.60605 60.0400 2: 303 389 550 724 985 1,227 
PUOVIRER: POPECASL ny 2002 gee a) yan Buh BRR UME aw mio TN dB ow cent ae 300 500 
Actual Expenditure................. 061 107 159 187 225 276 
Signal and Wireless ; 
Original Forecast...) 00.06.6066. 600004 3,261 5,611 6, 861 8,211 9,611 11,011 
PLOVINER WOVEDASE (cii4 Sod.) cake ual v MWeme eel es Sew OS ReE ty ave. CET at a) 6,600 8,000 
Actual Expenditure.......... de tesa 1,871 2,687 3,613 5,354 6,310 7,635 
Other 3) 
Original: Forecasts...) 3 coor ek. 644 1,252 15775 2,991 4,369 5,762 
Bio waned: Forceast. co 6 Vo ain eral tae ae es paige vk ne Gime tan Wari UE As AAI 3,000 4,000 
Actual Expenditure..............00, 738 1,173 1,563 2,053 2,709 3,362 
Materials and Supplies 
Clothing and Personal Eqpt. 
Oricmal: Forecast, . oo. focus ce ose 3,535 5, 792 8,052 10,426 13,139 15, 906 
PROV IRCONH OFeCH St cy okies SOM YC de hak han a SEP OR Ger une an 7,000 9,500 
Actial bxpenditure. 30.06. 2,644 3,625 4,362 4,995 5,770 7,213 
Ammunition and Bombs 
Original Porecast 0500 es ose be 856 1,323 1,649 2,130 2,282 2,496 
RUE VIGO POTOCASE fo EE ltt) un a em gd Warn AOA Ree na aaa ae 1,000 1,500 
Actual Expenditure.........:....... 476 485 502 563 818 1,055 
Barrack, Hospital, Camp and Misc. 
tores | 
Original Forecast. ....0.¢6. 0.06012: 1,383 1,946 2,567 Goge 3,972 4,626 
Bicevised: Horoclsh 0G ie Nie | Sa an ede ena: eid OR gece ae 2,300 3,500 
Actual Expenditure: 2200. .080.066. 6. 867 1,116 1,384 1,:722 2,013 2,450 
Miscellaneous Supply 
Original Forecasts. ch8 ak kee: 2,361 3,791 4,939 7,490 9,683 13,425 
Peeraped, Morcoat . ho UA OA MES sea donk Sun eg any amish, MIR Nn ae Bie 8,500 12,500 
Actual Expenditure................. 2,119 2,620 5, 156 6,111 6,614 9,728 
Other 
Original Forecast. 23. sk 2,241 2,810 3,411 4,397 5,313 5,972 
mrewesel Porecasy. ea ud Nae Cel ol ld ta BEL ASRi Maier ih oe die ea 2,000 2,800 
Actual Expenditure) :.3..6.0.00.00...; 347 663 1,115 1,466 1,696 2,006 
Repairs and Upkeep 
Aircraft and Engines 
Original. Forecasts oooh derokceks 9,418 12, 694 16,445 20,181 24,350 29, 047 
Revised: Forocast 3. J, ich chs vabis Soluce su Smead cc aae OMA vey atten ce ey 19, 000 23,500 
Actual Expenditure................. 5,579 7,897 10, 854 16, 042 19, 109 22,889 


Sk: art 
ip eee ae 


> 
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CUMULATIVE STATEMENT OF EXPENDITURE—FORECAST AND ACTUAL—Concluded 


1951-52 Fiscat YEAR | 
(Thousands of Dollars) 


a June July August |September} October |November 
AIR FORCE 
Repairs and Upkeep—Concluded 
Mechanical Equipment 
Original Forecast................5.- 042 075 100 197 314 464 
PORTAGE OEE ee hee eRe Oa IE ae CoO ah ete whe: sla chai [pmeye' aay ait eor c+ Pil aie gle aincotel 300 600 
Actual Expenditure................- 057 080 100 113 128 151 
Buildings and Works | 
Original Forecast.............0+.5605 1,422 2,175 3,147 4,100 5, 227 6, 882 
RE see Fh OL CCARE 1 ald wed pisinte  aeeberdiaio’ As bento [vel Win ROU EET, AMS: ort Maas ipa g) Saeonat arn 6, 000 7,500 
Actual Expenditure................. 1,368 |. 2,395 3,558 5,420 7,528 10, 294 
Other 
“ Original- Forecast: .......0.060 ecco 124 253 677 1,341 2,314 3,492 
PRU AROEL HOPOCASE UG Seiten ea meek oh rig onin Wa ele hh ofeders g 8 piale eifee Wo eke Pialaee wif ale sie sion eae 2,000 3,400 
Actual Expenditure................. 419- 917 it 220 1, 606 2,404 3,320 
Requisition and Construction of | 
Properties : 
Original Forecast....0.....2.000.45. 14,091 24,053 35,411 48,710 62, 508 75,312 
DP AreBBEL I OVOCASEL cue kee HO ea nec ae elo: iva | Ge ees eels Te ote ca eat Ris Enis sea mherebae 42,000 51,000 
Actual Expenditure................. 10, 314 17,306 25,091 be a 7G | 45,167 55, 228 
Miscellaneous Services 
Original Forecast. ...........--+++- 3,081 3,145 4,424 5,780 7,381 9,494 
PBvicdd WOreCASbs >. oe Flees Le ae APACS 6 ake gl al pie wie eele ete ited 13, 000 14,000 
Actual Expenditure,................ 3,458 5,509 8,934 11, 382 14, 835 18, 358 
Grand Totals 
Original Forecast.............0++6-- 86,024 | 136,184 | 184,991 | 242,295 | 305,476 372, 629 
Te Grertiseid DP OGTOCOBE ais soe cack Rate E base enim bias a chad Gdns elle nie id loge g abi Sie e aneeee aS 280, 400 338, 000 
Actual Expenditure...............-- 82,475 | 138,048 | 180,784 | 230,807 | 283,117 339, 926 


a Raat or 


Norse.—Above figures are inclusive of expenditures in respect of Air Training chargeable to the Special 


NATO Appropriation as follows: 


Original Forecast (to the end of the year).............eee seen eee: $ 55,800, 000: 


Revised Forecast (to the end of the year)..........-:seeeeee ee eeeee 44,774,000 
Actual Charges (Accumulated to 31 October 155th 2S GREY ot 24,640,775 
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DEPARTMENT OF NATIONAL DEFENCE 
ANALYSIS OF REQUESTS FOR CONTRACTS BY PROCUREMENT AGENCY 
1951-52 Fisca, YEAR 
(Thousands of Dollars) 


Requested by Mr. Macdonnell : . Date: December 10, 1951. ~ 
Requests 

/ for Analysis by Procurement. Agency 

i | Contracts  gaatioy 04 


as at sul Og UHR NM MAE 2 Dal SG 8 
{31 Oct. 1951] | DDP DCL . | .CMHC 


NAVY 
Major Procurement At 4 
Hips ang Aireral tes so. ig a oe ce a Potty ine 189, 871 ARS}! Wo ig heres Meee, ae TONE GR ERA 
Mechanical Equipment pnelading ‘Trausport BS fee 1,484 1 4840 fe OR eee 
Armament Equipment............... UM h ura stares 110, 554 PIO C554 he ee ee eee eee 
Sirnal and. Wirelessa- a. 32.48 cs Ae 34, 908 32; 908 ice aca e aie baron ae aoa 
(Other... ee eee, Be IA Re CAs Cee 193 UTR Jel NOR Uenmreramye ric CAS ae rHlpn aE 
' Materials and Supplies 
Clothing and Personal Equipment. Ld Siar a aoe we et fd ios AC OBO Mise) oo. Stace SMe eae 
AIM inibionmantd BOM DS: i620. Le i 29,395 29 SO | tench: hla Re See 
Barrack, Hospital, Camp and Maseeliannue Stores 5, 264 Dy LOS ee ae os se eae ha ee 
Naval Stores it re 2 Me ee BARE EM rt PG pea Ma 13,679 ASOLO eo eee Wk en ee 
Miscellaneous Supply.......... ree Sh One Eee 7,985 Lp OO coe Oe Ses igh caer Nee zy a 
Maintenance and Repairs 
Ships and Aircraft.:.......:. Sta Ne bee theta hha 9,839 9, 839) is. chin thei Ee toe nares 
Meenanical Wauipment: 205i sccc. scenes bw oncle oe 360 ra Pea eae RCORAN PRE sles NS op 
Buildings and WOT ACS pled cra aaa NS ta Pdi ten seg nd 1,106 Ti LOG Cao Aa a ome 
Acquisition and Construction of Properties....... ZOD ee Betts 18,054 9,003 
ie Porsche eee Deak Sa Pa 449,634 | 429,577 18,054} 9,008 
oe eee es 


ANALYSIS OF REQUESTS FOR CONTRACTS BY PROCUREMENT AGENCY—Con. 
1951-52 Fiscan YEAR 
(Thousands of Dollars ‘ 


~~ for Analysis by Procurement Agency 
— Contracts 
as at 


31 Oct. 1951 DDP DCL CMHC 


ARMY 

Major Procurement 
AO Sra vA gs. aya ete ce ed eis eee 42,243 42), 249° |). < ccna cave oe 
Mechanical Equipment including Transport. ..... © 45,507 455007 Peo Ak ee eee 
Armament. Bquipment...9! 0 So. 3 oh. on a ks eo 32,006 Bo O06 ks hayes nee 
Signal and Wireless Equipment.................. 16, 187 16, 187 

Materials and Supplies 
Clothing and Personal Equipment............... 112,029 112 020 oT Nicos 8.2% cow cs eee ene 
mimmunition and: Bombs. v5.02 foie ee £15,231 LID 2381: Pe eee eee 
Barrack, Hospital, Camp and Miscellaneous Stores 48,508 48) 508 |) %. od a. eee eee eee 
Miscellaneous Supplies: aie mou se a ee as a PAS valk ZOPO2T. bake Del vesineeet thee nee 

i 

Maintenance and Repairs 
CAUCE oe rs 10 OE ae eae OR Bi sn ean ea 4,307 4 SOT ih oes, Se el ae 
MechomcaLAawipment ii. 6c. ea ke 18, 198 [03 18 F198 sh cee ee ere 

Acquisition and Construction of Properties....... 88,630 | 10,308 49,606 28,716 

DOTAtsiy, wa ok. eas ea eee wae 546,373 | 468,051 49,606 | 28,716 
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ANALYSIS OF REQUESTS FOR CONTRACTS BY PROCUREMENT AGENCY—Concluded 
; ‘3 1951-52 Fiscan YEAR| | ! 


(Thousands of Dollars) = 3 
Requests , : 


for ‘Analysis by Procurement Agency 
Contracts ; 


| . £DCLY i; CMHC DOT 
a LN Se ne aes a 
| AIR FORCE 
Major Procurement Snide 
Aircraft and Engines.........+--: el ea 159,703. SE EO TOS ssa se ome PAA IB eeenPmer ae te Se) A ae 
Mechanical Equipment including . 

PD TANS ORG s rats wc ino a sleds he 21,110 A Hes 6) is oR eR HP a PSR wu HUA Al 
Armament Equipment............:- 2,243 Di ee Macs Ceuhiie aa Seg ate tae « vi ar all eo tonelin elaoplatac aa 
Signal and Wireless.............+++- 48 , 059 PS V1! Al ea opp SU eet sated ctibdte ato: lalg etaeegye fi 
ET ee he Ge ea ND ORES AR reba 16,634 166340 cies NAR SAAN irene Wehr ie ge a 

Materials and Supplies ae ; 
Clothing and Personal Equipment... 41,535 AT Boo Liao setaiebe Lvs Planet, ba Sis eahaee See Roba tates 
Ammunition and Bombs............ 29, 884 29,884 |..... Bo ee a [em RA Bie ey Ota dO mt ene ee 
Barrack Hospital, Camp & Miscel- ee . 

TANEOUS SLOTOS ogee ciel e sions ss 18, 252 PS eD5P ae eerie, ne Peedi oer sens ae ho AY} ee ee ena 
Miscellaneous Supply...........----- 18,710 18,710 (int ee le ay aaa ta a cua eee ae 
Oper ee fore 1 eS PV Tat | se Oe Maen Weg > {oe eae ae gO md us all Fda he ald Mie seapete laces 

Maintenance and Repairs y | 
Aircraft and Engines.......... paves 111,759 LIT COO ee eee PSD adhe 2) a NO ie ee a a aaa 
Mechanical Equipment............. PARE aS D ABT We ORL visto cle ae Melon ae meee oma ames 
Buildings'and ‘Works.......0.....5+.- 13,215 da 4 Fae Oe gd ch ee RIM hg ata cn ihc 
(RPT ene A, a ee earn yt Sec ae 12,573 12: BIB ies Us Oe ale eae sare Mamata raat 
Miscellaneous Services..............--- 6,161 1,657 4,504 Ti ery y Wert ki eh yh at 
Acquisition and Construction of| | | 
Properties......... Eh Res 4 Pama ane 189, 653 6,807 114,322 35, 272 33,252 
a ——— eee ————$— — 
LOTALS 00s sseais's Si ae NOL 1,703,385 | 1,516,035 118,826 35,272 33, 252 
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? APPENDIX I (Cont.) 
DEPARTMENT OF NATIONAL DEFENCE 


SUMMARY OF EXPENDITURES 1950-51 AND 1951-52 (1 APRIL—31 OCTOBER, 1951) 
/ DEPARTMENTAL ADMINISTRATION—1950-51 


ANALYSIS OF EXPENDITURES 


Expendi- 
sce tures 
Local Pro- 
1950-51 DND DDP curemient 
~ $ ; $ $ $ 

01° Civil Salaries and Wages............0.00.000.c00s. 2,441, 970-4272, 144, 9708] oe ee ee ta 
G2 wcivilien ATlowancess.. oon oe, Bay 620 BO ee eieals agen aaahe </hee pean 
04 Professional and Special Services— 

Professional Fees—Architects, Engineers, 

Land Valuation and Legal........5.2....2...- 5, 029 174! id ae ness Migs MeO pptiecg 
05 Travelling and Removal Expenses................ 262,448 2O2 ASS Sl ce Don Ry a rea 
06 Freight, Express and Cartage.................05 1,967 4 LY Sel EIS ravine MTA cr alkcle at 
RI APEOSE OTC Moe ay Gaga a ubien Ob weg Es Ea SRN UN i 24,926 24 DOB, OX wicca Costa ween tate 
08 Telephones, Telegrams and other Communication 

RET MICES En utd ls enue as teas serene 23,991 289 BOL ce asl k care Geek 
09 Printing of Departmental Reports and other 

PE UDHEALIGNOAC hr EN coche km oe way rr aman 63, 586 Gd, DOG tei Sa Ne UN 
11 Office Stationery, Supplies, Equipment and Fur- 

MUSINGS sO Coen FL pole Lieaied pees 72,090 LUAU! hg eA OIE: xe Rie Zl hh 
12 Materials and Supplies— 

Fuel for Heating, Cooking and Power Gener- 

SIEUET ath U1 Eh Bs ARGUS UR Rat CR Ne Cee EY og ee SLD pas E20 Beanie te 5 Ba ANON ce gh aed 3, 149 

Gasoline, Fuel Oil and Lubricants for Ships, 

PC OTE NE FOC Cu oot ak Ui ae gy ea ea De QOD ee Re ane een nay 1,905 

Miscellaneous Materials and Supplies......... Rtgia: |) oA bn. cate Eg Ratt 40,218. Pack Oe kee 
14 Repair and Upkeep of Buildings and Works includ- 

MU AAC Se on oe se De Mra ier len) 65, 405 94 64, 043 1, 268 
16 Major Procurement of Equipment— : 

M.E. Equipment including Transport........ bad BE: ARR Ste NO S114 eae 

Miscellaneous Equipment; :.... 2)... 062002055 AG. 384 On See, 46,384 hie ae 
17 Repair and Upkeep of Equipment— 

Repairs and Spare Parts for M.E. Equip- 

ment-including, Transport... 0... esc ccceses P41 a PON eae are etna cont ne iy 294 
19 Municipal and Public Utility Services............ 2,251 PA L57s Ba peas tata seen! (EMME AS ia 
21 Pensions, Superannuation and other Benefits for 

Personal Pervices. yo ok ses bee set ees 4,584 BOSAL ogi TS I Ne ae 
22 All other Expenditures— 

Expenditures not elsewhere provided......... 215,535 BLS BOR eas Cae rc, eee 

Imperial War Graves Commission.......... ‘ 466, 099 466, DOG bel fe ra te sha uo 

POURS ue D Shee mig bem: Cdeesewsonk 3,450,560 | 3,285,190 158, 754 6,616 


——— EE 
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APPENDIX I (Conc.) 


DEPARTMENT OF NATIONAL DEFENCE 


£ | 
a! SUMMARY OF EXPENDITURES 1950-51 AND 1951-52 (1 APRIL—31 OCTOBER, 1951) 
. DEPARTMENTAL ADMINISTRATION 1951-52(1 April-31 October) 
—————————————ooooooeoeoeoeaqoonavaaaeaeaeyN—a0—N—06ag———e—eoaeee————o a—aaoaaaaaaaaooooooooommm™_OUOWOeOoOUOowo ee BGBmaSBGagGD  Lavwir ai —esesesS—eaeaesre— 
Expendi- ANALYSIS OF EXPENDITURES 
tures 
— 1st April to Local 
‘ 31st Oct. DND DDP Procure- 
ny 1951 ment 
1 RSG DS a a Sa RNA RE RIE COLE eR UROL NARS 04 ARUBA ERC DNS 
ft $ $ $ $ 
Oi Civil: Salaries and Wages. 2700, ci foe ee ee ob 1;939, 265. 4° 1,939,265.) lt So ae oe ara 
04 Professional and Special Services 
Professional Fees—Architects, Engineers, 
1 and Valnatiom and eral oii eh eee edia's Ree, OO Par wajomaneeant C4086) Vor cite Seige 
. 05 Travelling and Removal Expenses............... 257, 466 57 ABC Woe Lee oie) ik mcr team ee 
06 Freight, Express and Cartage...............----- 1,603 1, 6032 eee ee 
Wee PP OSPAUO  HAGd a) Ale othe es ae paren eae eels gs eee yh 28, 061 DS GOL Ver scoo ilu. Shee a Ia Na pean le 
08 Telephones, Telegrams and other Communication 
SBPICOS sco eee Cae Umea Ad The setae ale 15, 318 TB SSIGS ASR aN oP wes he aa em 
09 Printing of Departmental Reports and Other 
PUBLICA GIONS Uae ee dao h sie a ete. 32,468 32. AGS es ee Ne Cee ea earena 
11 Office Stationery, Supplies, Equipment and 
c BAHAI Lp ars tga eae Riel s ince, oe Bok mig eee 54, 496 Ba OG og. Ce hates RO aes 
RS 12 Materials and Supplies— 
P Miscellaneous Materials and Supplies.......... BB DAD HE us an elaone 25 D423 bona ee ae 
44 Repair and Upkeep of Buildings and Works 
PEOWUINE LiGId tee LC settles Grady Si Ely onc ara, soe 18; 068 ba ae 185.068 cc aa eee 
15 Rentals of Land, Buildings and Works............ 472 pa UE a Ute ig Nat coer ery 
16 Major Procurement of Equipment— 
Miscellaneous Equipment A ars eae lipeden daa arse SHuE SO i aU aes Ee rue 2 66, 914 to eye es 
17. Repair and Upkeep of Equipment— 
Repairs and Spare Parts for Mechanical : 
Equipment including Transport........... 7 a ea Nm oa Mg ahs Baber erat 8 48 
" 18 -Rentals of Equipment.))o: 2.6. Gt 3 + DN a Apa ila aren ie 
-19 Municipal and Public Utility Services. . 910 910 Pee Seana aes 
s: 20 Contributions, Grants, Subsidies, etc. cy “not. in- 
2 eluded elsewhere ore ROLE A a Via a Wana Svat: Sin Disliegn ba a) Cha ral cuts Oral ities 
: 21 Pensions, Superannuation and other Benefits for 
SPRONAL SOT VICES eee deus decahe winiids ne acg 5,710 By TAO her iake cess aati ate paa tanner 
22 All other Expenditures 
Expenditures not elsewhere provided......... 32, 537 $2) BST eis Se ee UN ee ase 
Miscellaneous Recoverables...........-+2-++eeeeeeee) 5, 887 5 BST lk hie Sats noe Poe Ne a ees 
2,559,394 | 2,374,736 184, 610 48 


ag a OO Bee Lied als Oo eB 
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APPENDIX J , 
Statement covering: 
1. The cost of training, equipping and maintaining the 25th Brigade now 
in Korea; 
2. The cost of RCAF participation in Korea airlift: and 


3. The cost to the Navy of its participation in Korean naval operations. 
COST OF 25 CANADIAN INFANTRY BRIGADE 
Requested by Mr. Macdonnell 


1. Pay and Allowances 


Total Pay and Allowances of 25 bitsniy Brigade, all ranks on Brigade 
strength, to 30 November, 1951 amounts to $17,364,714: 


Piece yVear LIDO=DAG SA Wael cue ieee ee cia . $ 8,479,033 
fiscal VY ear 1951-52, (8 months) wea, oO ye 8,885,681 
DOR pret at a teeter Ua ann NO ee $17,364,714 


2. Maintenance Support at Fort Lewis, WN. And Transportation 
Inward to Fort Lewis 
(a) Charges by United States Army for maintenance support provided 
the Canadian Army at Fort Lewis amount to $2,655,753.46 
($2,519,883.78 U.S. funds), made up as follows: 


PECOOG SUDDLIOS 3-25. ss Cae colic Oh oe ne ee terme (ues MN ay $1,171,986.17 
Repair and, upkeep wot buildings: i wee. oe 162,152.10 
Fuel—heating, cooking, operation of mechanical 

equipment including transport; lubricants ...... 438,307.27 
Barrack, hospital, camp and miscellaneous equipment 

TIGL BSLOLECSIn flea Loon, Vet aN cece a UR ee Re de 125,230.64 
Laundry and dry cleaning; clothing maintenance ..... 113,247.37 
Equipment maintenance—spare parts and contract 

WEDS IC Oe hg ha i Nh ee NGG Te 216,022.90 
Medical ‘supplies ‘and services 3030. i ee ee 289,973.72 
Miscellaneous—communication services, training 

APIO UGISION 25 Garey 7s RO eee Ey Ceara ne SONIA 138,833.29 

OTA lt eRe Lm RNC eT a ge TPR ie Name, heat ces eae ae $2,655,753.46 


(6) Transportation to Fort Lewis from reunites establishment in Canada 
initial move only (return from embarkation leave destination point 
not included) amounts to $798,420. 


(c) Total—United States Army support and initial move to Fort Lewis 


(1) “United States Army. support::;.........>.... 0. sees $2000 -aeee 
(i) Initialsmove to. Fort) Lewis ia 23. c0 Sk See 798,420.00 
OCA eat reed alee asi ete Ue at Gi MeL THE acne i $3,454,173.46 


3. Expenditure to Complete Equipment 25 Canadian Infantry Brigade 
(purchases only, items drawn from stocks NOT included). 


Mechanical equipment—weapon carriers, trucks crawler $ Canadian 
tractors, trailers, water supply sets, mechanical refrigerator units 
mobile bath units oienni's sets aie Casta asa alie NRT SATE ate Cana ee Be puke Sn a an mea 8,567,068 
Armament—mortars, rocket launchers, flame throwers ....... 242,863 
Pett ees Pn SOs Os ogee ate carvan tS “otiy te ot his ay era ects din a ee ae 3,045,000 
Signals equipment | sesiy sath liadeMoise silo o6) & Gagighisk o's Mata a Mees a a 442,884 
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- Clothing—socks, field trousers .......... Oe at AONE MOURN 495,020 


(ice equipment, aud appliances, /ewneily aot Nerceaia siseyen die aiaia's, ; 89,898 
¥ NMecicals ecipmMent; and SUPPLIES eR elie Gale a sie eles wtehelae 45,646 
: Demoliaenrstores, mines? and: Mares oy. d.7eisGe wales wo eeernle ayy! ees 15,333 

SEALS eee aac bee dies Crore hs oNabasehctoha he. wrarorele 2 Ne ae ae yp Seo eateante $13,056,580 


4. Costs of 25 Canadian Infantry Brigade in Korea and Japan 
To November 30, 1951 
. $ Canadian 


eels aed) CE AVEOM ICO aspen ee asta Sar olatalle, Wats) Biola! anata ier a! Maa 9,086,697 
Maintenance Support* 

Gival Salaries ANd WALES: oly 6.3.6 we Nene shegereeels 24,500 

BOO SUV DITGS) eee kan ea ie sae wlelooertre adseahacauas 2,915,911 


Fuel—for heating cooking, operation of 
power generators, mechanical equip- 


ment including transport; lubricants ... 423,523” 
Barrack, camp, hospital and miscellaneous 
CCUIDMENt ANG ISTONES 8) siete Se i cid aiane 1,296,412 
jeaunodry -andwary cleaning. 0h a es eat 162,074 
Maintenance of clothing and personal 
SOMUIDINCI Giger ca Met le Ware wierety eek yo ols 3,168,991 
PATIMIUNNIOM ANG DOMIDS Sus) cics sins. 6 ewe ig ares 11,253,476 
Maintenance of mechanical equipment— 
spare’ parts, contract repair... 22... 3 5,066,400 
Medical and dental services and supplies ... 2,227,032 
Aymament maintenance... 5. ek eek o's 538,259 
Signal and wireless equipment maintenance 153,587 
Communication services—telegraph, etc. ... 31,700 
NMiseellancous tabour hires. 8 cian sels eee 17,000 
Maintenance and repair of buildings ...... 20,237 
Freight, express and cartagef ............ 1,564,900 
Office supplies; equipment... ee ks oie 300,500 29,644,506 
ROU U DT Pee eee Soar ale: Bint Sew F1 9. BOs PGT el argciehreican hs haus aT aK a CORE teUar a gates 38,751,203 


* Comprises cost of all supplies and stores received in Far East, including 
items of Canadian, United States, United Kingdom and Australian origin. 

¢ Refers to charges covering maintenance support not included in main 
ocean movement referred to in paragraph 5 below. 


5. Cost of Trans-Pacific Surface Transportation@ 


(a) Personnel—westbound ............-e eee 1,711,522 
STO OUTIC ee eke aang 8! og co Jaltai nor epitet eine cae Gaetan aia 70,153 1,781,675 
(b) Freight—ocean transportation ............ 1,444,032 
Port handling—stevedoring, port switching 
DOLL DHOOUN ES Of; CATO piven 223. thes eas seers 237,860 1,681,892 
USOC ADs be weak heatiar Gecko pce oe ah ate eae ap eke) Ho RUS ROI a ck gions a a 3,463,567 


® Cost to December 1, 1951 for all service performed by United States 
Military Sea Transport Service and includes costs of charter and 
operation of the freighters put into the United States Military Sea 
Transport Service shipping pool. 
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ESTIMATED COST OF KOREAN AIRLIFT FOR PERIOD ENDED 31 OCT. 51 


(1): (Pay and: Allowances Cyne ne as eo ile aise $1,603,651. 
(2)..“Eravelling EXpenses sia fa sok wae ek wees oom ahem 269,204 
(3) Accommodation, rations, station services .............. 475,829 
(Ay PREISht and. PXPEOSS oes Wain oh oese las dew eran PN PER ME haynes ts 23,156 
(5) Miscellaneous local procurement ....... ee 8 inane 36,138 
CO} Aero: Sas and Oe, Vek Goat ele Aes ee vee Le eele 831,883 
(7) Overhaul and Maintenance of aircraft ................ 1,210,255 
(8) Chartered Airlift 
Canadian: Pacific “Airlines ¢)0 oan. os heer. SUDAN 4,501,218 
Totaly ee ON St aun des DREN Sagat uh $8,951,334 


BASIS OF CALCULATIONS 


Pay and Allowances 

Actual expenditure for pay and allowances for the period 426 Squadron 
was based at Tacoma, August 1950—June 1951. 

Estimated cost of pay and allowances for the balance of the period because 
actual expenditures constitute a part of those of Station Lachine. The estimated 
monthly cost is lower than the actual at Tacoma because the squadron is carry- 
ing out other commitments and the number of aircraft assigned to the Korean 
Airlift has been reduced. 


Travelling Expenses 


Actual expenditures for the period 426 Squadron was based at Tacoma. 
Estimated cost for balance of the period calculated as for item 1. 


Accommodation, Rations Station Services 


Actual expenditures for the period 426 Squadron was based at Tacoma 
made in accordance with the per capita rate negotiated with the U.S.A.F. For 
- the balance of the period the cost of rations for squadron personnel has been 
- included. 


Freight and Express 
Actual expenditures for the period the squadron was based at Tacoma. 


Miscellaneous Local Procurement 


Actual expenditures as recorded by the Chief Treasury Officer, Department 
of National Defence. 


Aero Gas and Oil . 
Actual expenditures are included for the period ended 31 Mar. ’51 during 
which aero gas and oil was purchased from the U.S.A.F. For the balance of 
the period the cost is estimated for the actual flying hours at the rate of con- 
sumption during the period of direct purchase. 


Overhaul and Maintenance of Aircraft 


Estimated cost based on indices of overhaul and maintenance costs per 
flying hour, for the types of aircraft in use. Indices were prepared from 
statistics over a period of time and in accordance with formulae produced by 
U.S. commercial airlines and the Department of Transport. 


Chartered Airlift—Canadian Pacific Airlines 


This amount represents expenditures made on the airlift contract with 
Canadian Pacific Airlines which was authorized by Orders in Council. 


f 
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COST OF NAVY OPERATIONS IN KOREAN WATERS TO 31 OCTOBER, 1951 
Pay and Allowances of Officers and Men ........ 2,841,792 
ia ta aly gg SAC 8 MCI URN REGAN ASHE ACC 8 AE aN 799,364 
PTR CaN rete Chenier, sik AOS oe cc MLR apes us enna! Witghay euau ae Bala 1220 342 
Falek yea) 100 E11) 6 BLO Sgr aes pan aaa Venn anise rhe pa. a pup Wo ABM 1,200,000 
MEDALS AIL WETLS OL ODIDS his) 6 Bie wielel stele torn a en last 541,517 
OB re Ra ry stay hater cass allan nica casatrar ee Matar UAW Mak sale ke Sos0 04 
OUR a RECN ag) hPa ard) is ela akal Galas mene ast eN'o w, Goan s AV ESL 
$6,639.803 


The above figures cover the operation of the following destroyers: 


Ship From To Officers Men 
Cayuga 5 July 1950 7 April 1951 14 265 
19 June 1951 SL Oct Lot 14 243 

Athabaskan 5 July 1951 17 May 1951 15 259 
2 Aug. 1951 Sl Ocee9o1 15 254 

Si10Ux 5 July 1950 4 Feb. 1951 15 23't 
8 April 1951 31 Oct. 1951 15 227 

Nootka 25 Nov. 1950 21 Aug. 1951 15 248 
Huron 22 dan: 195) 21 Sept. 1951 16 248 


Pay and Allowances are based on actual pay and allowances for officers 
and men on each Destroyer from the time ship left Esquimalt until she returned 
to home port. 

Food is based on cost of feeding in Korean operational zone at $1.75 
per day. 

Repairs and maintenance covers cost of repairs and refit of various 
destroyers on return from Korean operation. 

Fuel covers cost of fuel to September 30, 1951 and is based on actual con- 
sumption of the various destroyers to that date. 

Ammunition is based on consumption reports to May, 1951 and estimated 
consumption to October 31, 1951 based on available information. 

Clothing and Stores represent items purchased by ships during operation 
and does not include items issued from stores while ships are in home ports. 


— 
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APPENDIX K 


COST OF TRAINING, EQUIPPING AND MAINTAINING 27TH CANADIAN 
INFANTRY BRIGADE TO 30 NOVEMBER, 1951 
1. Pay and Allowances, to 30 Nov. 51 | 
Total for all ranks on strength of Brigade (replacements not 
included) from date of organization to 30 Nov. 51 .......... $ 4,889,375 
2. Cost of Occupation Valcartier Camp 
Rehabilitation and repair of wartime construction, to make 


TOOUY LOL OCCU DAUCY ct iii. Si rN OO Ua Ny Ua ONE te coe ate 1,020,020 
Additional fuel for heating and cooking ie 2 pg EMI igh atte 36,400 
POU LOD ab sDUDIIC SCT VAGES ics GM Era ante SNe ee 18,200 
Civil salaries and wages, extra employment ................ 42,885 
Gasoline, fuel oil expenses, operation of mechanical equipment 
MC CINe /TVANSDOLe sya Ce ie hee ete ete nea ey 91,020 
Food supplies and catering ........ Passa trier dane weirs miei AGL. 505,824 
OTe oat oa orci satin ts Wis (ee Sate een et ime $ 1,714,349 


3. Expenditures to Complete Equipment and Stores 
(items drawn from stock not included) 


Wenigtes-- jeeps) | IKUcksi i dsuin ath cl Gee) oie, Ter ae 835,388 
MOUMIES Se we N PS as Ee, CL da ES Rs ren, reas 248,900 
VG ADONIS ae OR Gh ted me ree io tials yates tg a reine Wee eel Balu Linn ia id re eee 7,000 
IST h EG MIDMEN bi eat eh bal wince a i 1 oe aes cea 258,323 
Anau tion US: natures’ io. ce ae Sas Pee, tea eats 1,009,342 
miedicalvequipmentand supplies. 2a co Geli ee 23,046 
Office appliances: and ‘equipment..ic Se. ke ee 56,075 
POU yi i Shale cL taarg Cah, St ae ee RG FC ya dian ee ana ia 187,264 

fol eH e Ca NM rary Moret agus Sioa Neamen mrs MR abn a (Maka hy $ 2,625,838 


4. Transportation Charges 


Expenditures in Canada (include expenditures 
respecting replacement elements as not available 


separately) 
Travelling and Removal Expenses .......... Ti161776 
Preight.' Express, and, Cartasesi... 01, Rete at 916,543 
—————._ 2,068,319 
Ocean Transportation 
POESOn Te Siriano Panay he ued pr euanle ears 445,235 
POBOLES Cire anhones ae ue! simmers Mua age eaer et tae 1,032,344 | 
———._ 1,477,579 


OLA eee Se loa, ae ts hie 2a8 Hos 30d by are ee ea oe $ 3,545,898 


MINUTES OF PROCEEDINGS 
THURSDAY, December 13, 1951 


The Special Committee on Defence Expenditure met this day at 11.30 
o’clock am. Mr. David A. Croll, Chairman, presided. 


Members present: Messrs. Adamson, Balcom, Blanchette, Campney, Cavers, 
Churchill, Drew, Fulton, Gauthier (Portneuf), George, Harkness, Henderson, 
Hunter, James, Jones, Macdonnell (Greenwood), MacDougall, McCusker, 
Mcllraith, Power, Pinard, Quelch, Stick, and Wright. (24). 


In attendance: 
From the Department of Defence Production: Mr. M. W. Mackenzie, Mr. 
T. N. Beaupre, Mr. G. W. Hunter, and Miss Ruth E. Addison. 


From the Department of National Defence: Mr. C. M. Drury, Mr. E, B. 
Armstrong, Mr. R. J. Sutherland, Mr. G. W. Dunn, and Mr. A. S. Duncan. 


From the Department of Finance: Mr. R. Keith. 


_ Before proceeding, Mr. Macdonnell called the attention of the Committee 
to a request for a tender from the Department of Defence Production. He 
quoted document S-20-K-909, dated October 22nd, 1951, and commented on 
the quantity required of this article to be tendered for. 


In this connection, Mr. MclIlraith suggested that, in future, notice of such 
questions as the one raised by Mr. Macdonnell should be given to the Sub- 
Committee on Agenda. 


The Chairman tabled the following documents, prepared by the Department 
of National Defence, which were ordered printed as appendices to this day’s 
evidence, namely: 


Appendix L— 

Construction of Barracks and Messes for the Armed Forced since 
April 1, 1950, showing locations, numbers, type, total and per capita 
cost. 


Appendix M— 

Return showing land and buildings purchased from April 1, 1950 
to October 31, 1951, and leases of land and buildings in force on 
December 1, 1951. 


Mr. M. W. Mackenzie was called and produced a document in answer to 
a question of Mr. Wright, and was questioned thereon. 


Appendix N— 

Orders placed by the Canadian Commercial Corporation and the. 
Department of Defence Production on behalf of the Department of 
National Defence for selected items of operational equipment, April, 
1950-November, 1951. 


Ordered that the above documents be printed. 
In relation to Appendix N, Mr. Drew asked that additional information 


be supplied with respect to the date of orders placed, and dates and points 
of deliveries. 
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After a discussion on procedure, the ‘Chairman quoted the Order of 
Reference. 


It was agreed to incorporate in the printed record for the convenience of 


the members of the Committee, and the officials concerned, or any other 4 : 
similar committee, lists of questions which the members care to submit to — 


the Chairman, until Saturday, December 15. 


The Chairman thanked Messrs. Drury and Mackenzie for their assistance 
and co-operation. Messrs. Drury and Mackenzie were retired. 


After discussion, Mr. Drew moved that “when the Committee rises this 3 
day, it stand adjourned until Saturday at a time to be designated by the — 
Chairman”’. 


The question being put on Mr. Drew’s motion, it was resolved in the ~ 
negative on the following division: g 

Yeas: Messrs. Adamson, Churchill, Drew, Harkness, and Macdonnell. (5) 

Nays: Messrs. Blanchette, Campany, Cavers, Gauthier (Portneuf), George, 
Henderson, Hunter, James, Jones, MacDougall, McCusker, MclIlraith, Stick, 
and Wright. (14) 


The question of presenting a report having been raised, it was agreed 
that no report would be presented to the House. 


At 1.15 o’clock p.m., the Committee adjourned sine die. 


ANTONIO PLOUFFE, 
Clerk of the Committee 


EVIDENCE 


Nn 


THURSDAY, December 13, 1951. 
L1°30"'a.m: - 


‘The CHAIRMAN: Gentlemef, I see a quorum. 


Mr. MacponNELL: Mr. Chairman, may I ask the Department of Defence 
Production for information about a tender which I understand has been called 
for a certain article. I think now would be the time for me to do it. I have 
here, I suppose I should call it a request for a tender from the Department of 
Defence Production, dated October 22nd, 1951, and it is for 63,000 of what 
are described as “forks—serving”. Well, that struck one of the people who 
was asked to tender as a strange order because he exhibited to me a sample of 
the article concerned, it seemed to me to be a rather mysterious sort of weapon, 
which he says it called for in this tender. I have one of them with me, Mr. Chair- 
man, here it is. (Wooden handled long table fork displayed). I made inquiries 
about this both from hotel people and from merchants and they assure me 
that this by no stretch of the imagination could ever be wanted in that quantity; 
I mean, a large hotel might want a score or two score. 


Mr. MacDouGALL: What do they use them for? 


Mr. MAcDoNNELL: Serving forks. I am quite an expert on it now. Itisa 
serving fork and apparently it is used by the waiter when he comes along to 
the table at dinner and he has a platter with meat carved up on it and then as he 
goes along serving he ladles it out with his fork. I am told that this is not what 
is generally considered as a serving fork. It is not the kind of thing that I had 
exhibited to me in a hotel where I made certain inquiries, and I am assured 
by a responsible person that this is exactly similar to the kind of thing that 
was exhibited in the department in answer to an inquiry which was made 
pursuant to the call for tenders. There is one other thing which perhaps I 
might consider. There seems to be some difference as to departmental require- 
ment—as to the amount—because a question was asked in the House about 
“this number and the answer given was 40,000 not 63,000; but I still think there 
must be some extraordinary blunder in calling tenders for serving forks of this 
kind and in calling for, perhaps not for 63,000, but even for 40,000, of this 
dangerous instrument, or anything like that; but I thought, Mr. Chairman, 
that it would be well to mention it. I might say that the person who sent this 
information was convinced himself that there was a certain amount of careless- 
ness and excess ordering in respect to some of the items, and I am given to 
understand that this is not the only one. Incidentally, the number of the tender 
is S-20-K-909, dated October 22nd, 1951. 


Mr. MacDouGALL: That could be used as an auxiliary bayonet too. 


Mr. McIuraitH: Mr. Chairman, might I say a word before we go further? 
Could we not get some procedure in this committee whereby we could be given 
the tender number in advance. We could then get the information. There is 
no point in trying to discuss it now when there has been no opportunity to 
look up the record. It is very easy to turn up this sort of information and find 
out all about it if we have notice in advance. It seems to me that notice of 
this type of question should be given to the steering committee. It would be 
a more orderly procedure and more helpful to the committee at large. We 
_are in the position of having the subject mentioned and put on the record as 
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evidence when we know nothing about it at this point. It would have been 
better to have it done in an orderly way and to have all the evidence put in at 
the same time. I suggest that the steering committee might develop a method 
of having notice of questions of this sort so that they can be disposed of at one 
sitting. Ba sey 

Mr. MACDONNELL: I am sorry if I have done anything disorderly, but it does 
seem to me that we have plenty of time still; I understand we are going to be 
here for weeks more. 


The CHAIRMAN: I suppose we will have to feel our way as we go along. 
I had no idea what Mr.:Macdonnell was likely to bring up, consequently there 
was no opportunity to decide whether it was proper or not but we will try to 
avoid that sort of thing in the future. 

I have answers to three outstanding questions. One was by Mr. Wright 
on the construction of barracks and messes and recreational facilities since 
April 1st, 1950, by units and per capita cost. Would you pass that answer 
around please? It will be incorporated in the record. 


(See Appendix L) 


Construction of Barracks and Messes. 


While that is being passed around there is an outstanding question by 
Messrs. Jones, Stick and Churchill relating to land purchased or leased by 
the Department of National Defence since April Ist, 1950, and leases of land 
and building in force at December Ist, 1951. That:-will also be incorporated 
into the record. ; 


(See Appendix M: Land purchased and leased by Department of national 
Defence. ) 


The CHAIRMAN: Gentlemen, you now have copies of both of these state- 
ments that will be incorporated into the record. The only outstanding question 
we have now is the one requiring information on weapons requested by 
Mr. Macdonnell. I will have Mr. Mackenzie give the answer to that. 

In the interest of orderliness it was thought that Mr. Mackenzie’s statement 
Should be printed into the record. He has something to add by way of explana- 
tion, then after that is given. we will call Mr. Drury and continue where we 
left off. (See Appendix “N” Orders Placed by Canadian Commercial Corpora- 
tion and Department of Defence Production for Department of National 
Defence.) 


Mr. M. W. Mackenzie, Deputy Minister of Defence Production, recalled: 


_ The WitTNEss: In tabling this list of orders placed on behalf of the Depart- 
ment of National Defence, I would like to make just one or two explanatory 
comments. When the Department of Defence Production was established in 
April of this year, and in recognition of the marked expansion of the ‘procure- 
ment program, it established a much more detailed statistical classification of 
orders placed than had been necessary prior to that time. The system which 
was adopted in substantially that followed in the United States. This involved 
a major expansion of our statistical organization and the employment of a punch 
card system. The department came into existence on the 1st of April, but the 
new statistical system only became operative in July. I will not attempt to 
describe the system of classification in any detail but just by way of illustration, 
prior to the introduction of this system we had a classification “vehicles”, but 
now I am told that there are some 24 subclassifications of vehicles. I mention. 
this simply so that the committee will know that in respect of orders that are 
being placed today we will be able to give a more extensive breakdown than we 
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could in relation to contracts placed in 1950. Now, if we have interpreted 
correctly the questions that have been asked, they have been directed to what 
might be described as operational equipment which, for example, in the case of 
vehicles would mean tanks, self-propelled weapons and military type vehicles 
to the exclusion of civilian type vehicles, such as passenger or load carrying or 
off-the-road vehicles. In an attempt to provide the details now requested of 
orders placed and payments made thereagainst—not only in respect of the 
orders currently being placed but going back to April, 1950—-we have had to 
examine the major contracts that have been let since April, 1950. They have 
had to be tabulated in a way so that the expenditures against any of the con- 
tracts can be shown. The figures that have been prepared will, I hope, meet 
the committee’s requirements, but I want to make it clear that they do not 
include a large number of relatively small orders. The totals given for the 
various categories are totals of major contracts only. I am satisfied that no 
major items have been omitted, but there has not been time to prove the figures 
by detailed reconciliation, which would involve the examination of tens of 
thousands of very small contracts. I might say that the contracts that are listed 
represent about 62 per cent of the total contracts let during the period. The 
balance, of course, would be accounted for largely by construction contracts; 
by the textile program, including clothing and footwear; by such items as fuel, 
food, barrack room stores, and so on. Now, the estimated values that are given 
are, in some instances, too low, although it is not yet possible to revise those 
estimates in any firm way. 
By Mr. Harkness: , 

Q. What do you mean by “estimated values” there? As I understand this, 
you have here a list of the contracts which have been let.—A. That is right. 

Q. That is not an estimate, is it?—-A. The first column of figures in each 
case is the estimated value of the contract. 

Q. In other words, these are not firm contracts, then?—-A. Oh, yes, these 
are firm contracts. 

Q. I mean, as far as the total amount is concerned?—A. Many of these 
contracts do not state a firm price. 

Q. That is what I mean—I should have said a fava price.—A. We have 
had to estimate what the ultimate cost would be. 

Mr. MacDONNELL: Does the word ‘‘value’’— 

The CHAIRMAN: Just a minute, gentlemen. We have followed the pro- 
cedure of permitting the witness to finish his statement, and then if you would 
like some clarification he would answer questions. Please go on, Mr. 
Mackenzie. 

The WITNESS: The first column shows estimated value, which is the 
estimate of the amount involved that was made at the time the contract was 
let. As I was explaining, some of those estimates are, to some extent, out of 
date. Some of them are too low. We know that costs are increasing since 
the contract was placed but we have not been able to revise each one of these 
estimates. In other cases, some of the estimates have been too high, and we 
have been able to do a little better, but it must be recognized that these are 
estimated values and it is the only thing that could be given at this stage. Some 
of the contracts are, as I said in my earlier statement, cost plus contracts where 
we do not know at all what the ultimate is going to be. 

Mr. MAcDONNELL: Mr. Mackenzie, may I interrupt? Mr. Chairman, are 
you really ruling that now that we are on this statement with itemized figures 
which the deputy is going over you do not want us to ask him questions about 
these figures? 
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The CHAIRMAN: You will be able to deal with these figures in a few 
minutes. Mr. Mackenzie is now making a statement that is explanatory to 
those figures. When he is finished you will be able to question him. : 

The WITNESS: As far as payments against individual contracts are con- 
cerned, those are labelled expenditures. I should point out that the aggregate 
figures of payments made against the total program do give an indication of 
the total progress to date. As you narrow this information down to specific 
types and, still further, as you narrow it. down to individual contracts, it 
becomes more difficult to draw firm conclusions from those figures. For 
example, some contracts provide for a down payment. Some contracts provide 
for progress payments. In some cases payments are not made until delivery. 
Then there is the fact of certain pool orders which are placed. I explained in 
my earlier statement that we have, through the revolving fund of the depart- 
ment, placed pool orders, for example, for the propulsion machinery for the 
escort vessels; that is a contract, incidentally, which has been placed with the 
John Inglis Co. The payments made there cannot be related to each individual 
contract for a ship, which contract is with a shipyard. 


Mr. WRIGHT: On the fourth page, Mr. Chairman, down near the bottom of 
the page, there is an item with respect to Sorel Industries Limited for 138 
105 Howitzers, for $846,197, and following that there is an item for the United 
States government in connection with 88 105 mm howitzers, and the value is 
$1,457.646. Why is there such a difference there? 

The CHAIRMAN: Mr. Wright, if you will please let the witness finish his 
statement, I will recognize you. 


The WITNESS: Now, one important field in which it has not been possible 
to make a suitable analysis of orders placed is that of Electronics because of 
the technical nature of the equipment and the fact that it is usually, but not 
always, incorporated in some other piece of equipment. Consequently it is 
most difficult to analyze it statistically. Furthermore, in this field rather more 
than others, there is a large element of work which is classified for security 
reasons. Accordingly, I do not have a table of major electronic orders placed 
although it should be noted that the aircraft figures which are given do include 
the electronics gear that has to be actually embodied in the airframe. It has 
not been possible, to separate this out. But if I had to hazard a guess, I would 
say that the electronic equipment in that program must amount to between 
$200 million and $300 million. But it is not possible to pick it out individually. 
Electronic equipment is therefore aircraft figures. 

However, in the case of ships the figures do not include the specialized 
electronic equipment that will be ultimately installed. Apart from these com- 
_ plications, as I have said, there is a substantial volume of orders in the elec- 
tronics field which is classified. The principal item in the field that can be 
clearly identified is the mobile radar set known as the No. 4 mark VI. This 
order has been placed with Canadian Arsenals Limited, and has an estimated 
value of some $35 million. Three hundred of these sets, however, are being 
built as part of our NATO mutual aid program. 

The figures for payments that will be given are, of course, supplied by the 
Department of National Defence, since payments are to be made through the 
Department of National Defence. But the figures for orders placed are taken 
from records of the Department of Defence Production. One additional point 
should be mentioned. At the top of the first sheet, there is a summary. I 
would like to read it for greater clarity. 

The list covers all major orders placed on behalf of the Department 
of National Defence for operational equipment, with the exception of 
specialized electronic items. The figures given for aircraft, however, 
include the value of the electronic gear to be embodied in the actual 
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airframes. The estimated value of the orders and the expenditures there 
against relate to production contracts only and do not include those 
for capital assistance or development. The period covered is from 
April, 1950 to November, 1951. 


One other item that is of importance is this: you will see at the bottom 
of the summary an item reading: “Expenditure for bulk orders placed with the 
- United States government for divisional equipment” in the amount of $46 
million. 

It is just not possible to allocate that $46 million over the various individual 
items because the payments are made against a bulk order, which payments 
have been made to the United States government. It would relate largely . 
to categories 2, 3, and 4. Orders marked with an asterisk are the ones against 
which this bulk payment of $46 million applied. I think that is all I have to say, 
~ Mr. Chairman. 


The CHAIRMAN: It is intended to have a short question period, and then 
revert to Mr. Drury. I think you have a question, Mr. Wright? 

Mr. Wricut: Yes. I have a question in regard to page 2 of mimeographed 
price list. 

The CHAIRMAN: You must speak up, Mr. Wright. You say your question 
is on page 2? 
Mr. Wricut: That is right, on page 2 of mimeographed document. 
The CHAIRMAN: Page 2 of Mr. Mackenzie’s report? 


Mr. WricuT: That is right. You will see there an item for Sorel Industries 
Limited of 138 105 mm. Howitzers with estimated value of $1,500,000. 


The CHAIRMAN: That would be about the middle of the page? 
Mr. WricHt: In the lower part of the page. 


By Mr. Wright: 


@. And for the United States government there is an item of 38 105 mm. 
Howitzers with an estimated value of $1,457,646. Approximately the same 
amount of money is being paid for only 88 of those howitzers bought from the 
United States government as compared with $1,500,000 for 138 of those howit- 
zers being paid to Sorel Industries Limited. Might we have an explana- 
tion for that?—A. This is just an illustration of what I was saying, that 
the estimated values can be very misleading. The 88 howitzers were 
being bought from the United States government and that is the estimate 
we got from them on what we would have to pay. That is not a firm contractual 
price. That is an estimate which was received at the time. Now, in addition 
to buying 88 howitzers from the United States it was decided to manufacture 
this particular type of howitzer in Canada and it was thought at the time 
that the order would amount to $14 million, but whether that will prove to be 
the case, only time will tell. 

Q. Then these figures do not really mean very much?—A. I was particu- 
larly careful to say that, when talking about these orders for equipment that 
are being made for the first time in Canada, it is practically impossible to be 
categorical as to what the items are going to cost. 

Q. You will notice that there is a vast difference in these two items?— 
A. It may well be. . 

Q. It would look as if they could be made much cheaper at home than 
brought in from outside the country.—A. It may well be that the purchase 
from the United States will not amount to as much as that, or it may well be 
that the cost of manufacturing them in Sorel will be higher. 


Mr. MacDouGALL: It is a new venture, is it not? 
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The WITNESS: Yes, it is a new venture and I cannot say that is what it is 
going to cost. 


By Mr. Drew: 

Q. On the first page of the summary, the first item relates to small arms 
and machine guns, .60 calibre (15.2 mm) and under; does that include any 
rjfles?—A. You can see the details of the item on the second page. Each of 
those items is fully detailed. 

- Q. Then there are no rifles which are not included on the second page?— 
A. No, only the items recorded. But you will notice the last item on the page 
which has to do with “parts, accessories and repairs for .303 rifles.” 

Q. What about that item for 20,951 .30 calibre rifles?—A. I am sorry. 
There are four orders here which are marked as “partly suspended”; and you 
will notice in the explanation at the top of the page that it says: 


This figure includes orders for United States type small arms valued 
at $1,103,621 on which procurement has been suspended pending clari- 
fication of the issue of standardization. 


@. That being so, it would be correct to say then that the total orders to 
Canadian Arsenals Limited are for 1,176 .22 caliber rifles, and there is no 
former order given them for rifles?—-A. That is correct. And these orders 
that have been placed have been suspended. 

Q. That is right. Now let me go on to machine guns. Where in this item 
are machine guns? I see that there are 12,291 Browning .5 machine guns, and 
that is an order placed with Canadian Arsenals Limited on which $26,620 has 
been spent. Now, can you tell me when that order was placed?—A. I have 
not got the date here, Mr. Drew. 

Q. Would you get that for me and say, so that we will understand these 
figures, that expenditures are made currently as delivery is completed. Is 
that not so? Just so we will understand these figures and the interpretation 
of them, expenditures are made currently as delivery is completed, is that so?— 
A. That depends on the terms of the contract. As I said earlier, some contracts 
provide for down payments, some contracts provide for progress payments— 

Q. Yes?—-A. Other contracts provide for payment only at the time of 
delivery. A very good illustration of that is the contract for trucks, military 
type vehicles. 

Q. Yes?—A. In Gatesoks 3 you will see the last item is General Motors 
of Canada, two and a half ton trucks. The expenditure is nil, but the amount 
of the order is $13 million. : 

Those trucks are actually coming off the production now and so work has 
_ been done, but in that case we have not been billed by General Motors because 
—and I happen to know that particular one—payment is only made after final 
acceptance. We have not made payments to General Motors in that case. 

Q@. Well, I am simply dealing with the weapons of an infantry unit. The 
machine guns that are on order are Browning .5 machine guns and do we 
take it those are the only machine guns on order at this time?—A. This is a 
complete list of all major items, the same as the other. 

Q. If that is so, I think we can take it those are the only machine guns on 
order at the present time—that is of standard machine guns? Then, I see an 
item of 2,025 .45 calibre sub-machine guns on order from the United States 
government on which no expenditure has been made, and I see beside that 
item that it is partly suspended—so there is no order at the present time for 
machine guns?—A. As I explained earlier all these items marked with the 
asterisk are those in the total group of items against which there has been 
$46 million spent but which cannot be allocated to individual orders, 
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Q. But that is covered by the indication that the order has been suspended? 
—A. Yes, but part of that might have been delivered. It may be that some 
part of this order have been delivered. 


Mr. MAcDONNELL: Would it not be a matter of record? 


By Mr. Drew: 

Q. You would be able to tell us?—-A. I have not got the information here. 

Q. Would you get that information?—A. In respect of— | 

Q. Of how many of the sub-machine guns have been delivered. 

Then I see there is a small order of 734 .50 calibre machine guns. Do you 
know what type that is—it does not name the type?—-A. I could not tell you. 

Q@. The reason I ask is that .5 and .50 are the same and I notice you have 
12,291 Browning .5 machine guns?—-A. I am afraid I cannot answer that. 

Q. Could you get that information. 

Of course, again in mentioning that, it is one of the orders that has been 
suspended—but you are going to get information as to the details. 

Going further down there is an order with Harrington and Richardson Arms 
Company Limited for 4,440 survival weapons. Do you know what they are? 
—_-A. I understand a survival weapon is for example issued to air crew, in event 
of their having to look after themselves in the bush. 

Q. It is a .22 rifle?—A. Yes, I understand so. 

@. Where are Harrington and Richardson Arms Company located?— 
A. Drummondville. 

Q. Well, from this Mr. Mackenzie, might we take it that there are no 
PIAT’s or similar weapons on order?—-A. Well, Mr. Drew, PIAT’s come under 
the heading of rocket launchers and there are separate sheets for each classi- 
fication. | | 

Q. Well, let us wait .then—but what about bazookas, would they come 
under rocket launchers?—A. Yes. 

Q. What about recoilless guns, under what heading do they come?— 
A. They are labelled recoilless rifles, under the heading of artillery and naval 
guns. 

Q. The six-pounder anti-tank gun would come under artillery weapons 
would it?—-A. Yes. 


The CHAIRMAN: Gentlemen, this is quite an important document placed 
before you by Mr. Mackenzie. I think we ought to give it some study and 
consideration before doing any more questioning on it—unless you have some- 
thing immediate. 


Mr. Drew: Yes, but I was simply checking as to where these infantry 
weapons were. ; 


The CHAIRMAN: I think those are proper questions. 


By Mr. Drew: 

Q. Before I pass on from sheet 1, Mr. Mackenzie, are you in a position 
to say, from your knowledge as deputy minister of Defence Production, whether 
a decision has been made in regard to the calibre of rifle and standard machine 
gun that we are going to employ in our defence forces?—A. I cannot answer 
that question. 

Q. Well in any event, just simply so we leave no doubt about it, there are 
no orders for rifles, sub-machine guns, machine guns, or other infantry weapons 
that are not included here?—A. This, to the best of my knowledge, is a com- 
plete list of the major orders placed during the period stated. 

Q. Then we come to the next page? 


Mr. MacDoucaLL: What page are you on now, Mr. Drew? 
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Mr. DREw: Page 2 of the summary. | 

On the next page I see there is an order for 59 4.2 inch mortars, or that 
order is suspended? : 

The WITNESS: No, sir. That is not so. 


By Mr. Drew: 

@. Then the mark means something different on this page?—A. No, sir, 
the ones that have been partially suspended have been marked “suspended” or 
“partially suspended” and the asterisk refers to items against which the $46 
million has been paid but which cannot be allocated to the individual orders. 

@. Then the order has been placed for 59 4.2 inch mortars, but there 
is no expenditure, and I gather from your explanation that it is difficult to 
allocate the particular amount that would be appropriated to that particular 
purpose. Are these mortars yet delivered?—-A. I cannot answer that, Mr. 
Drew. 

Q@. Well, would you get information as to when the order was placed and 
whether delivery has been made—or when delivery may be expected? 

Mr. McILraitH: Could I get, for the record, an explanation of the 
asterisk at this item for 59 4.2 mortars. As I understand it, the item of 
$46 million in the summary is in the expenditures column and has been spent, 
and the mortars may have been paid for out of this $46 millions and may have 
been delivered. Is my understanding on that point correct? — 

The WITNEssS: Yes, I just have not the information as to whether they have 
been delivered. 

Mr. McILRAITH: But. they could have been delivered and may have been 
paid for. 


Mr. HARKNESS: In connection with this whole thing, neither the expen- 
ditures item nor anything else gives us any idea of what deliveries have been 
made? That is really what it comes to? 

The WITNEss: That is right. This does not cover deliveries of equipment. 

Mr. HENDERSON: Mr. Mackenzie, some of these items may have been 
delivered in Korea and you do not know what items may have been delivered 
in Canada? 

The WITNESS: I was using the word “delivered” to mean delivery to the 
Department of National Defence wherever they took delivery. 


Mr. HENDERSON: No matter where it is delivered? 
The WITNESS: No matter where it is delivered. 


By Mr. Drew: 


Q. So that some of these orders may simply be orders that were completed 
for the purpose of equipping our troops in Korea with American equipment. 
Is that the idea?—-A. Yes, it may well be. 

Q. But that does not necessarily tell us what guns we have for our own 
forces in this country or for European forces.—-A. As I understand the 
question, it was with respect to orders and deliveries that have been made 
against them. 

Mr. DREw: Yes, but it does not give us the picture too clearly unless first 
of all we know when the orders have been placed and then link that up with 
the general expectation of deliveries and also, in cases where they have not 
been delivered, when deliveries may be expected. 

The CHAIRMAN: In fairness to the witness, Mr. Drew, he has answered the 
question which was asked him. If there are any other. questions, more 
specific questions, I am quite sure he will answer them also. 
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Mr. MacpoNNELL: Mr. Chairman, might I make one comment? I think on 
these questions we asked, it was important that we should have a clear knowl- 
edge as to where these things were to be used; that is, whether they were for the 
forces in Korea and elsewhere. Unfortunately, we are not to have the question 
answered in such a way that we would know if they are available in Canada. 
I mean, this question of delivery is most important—of course money is also 
important—but I think we should know what provision is made for deliveries 
in Canada. The real question has to do with weapons for troops in Canada. 
It does seem to me important that we should know what the weapons delivery 
schedule is and that is a top priority question that we ought to know about. 

The CHAIRMAN: At the last meeting there was great emphasis placed on 
what weapons had been purchased. This gives you that information. The 
question as to what weapons have been delivered will also be answered in due 
course. 

Mr. Drew: I just want to correct that to this extent. You will recall the 
terms of reference to the committee were to examine into the use of public 
money in relation to defence, and what is most important to us is that we should 
know what the requisitions are as we may relate them fully to defence prepara- 
tions and to the needs of our defence forces. In that respect deliveries are most 
important because, in the first place, deliveries tell us the story. The second 
point is that it does not tell us where these weapons are and the number that 
are available for our own defence resources here in Canada. That was 
the object of asking the question; and if the witness hasn’t got that informa- 
tion now may I ask him to supply us with it at the earliest possible moment. 

Mr. MacDoNNELL: We should know what the deliveries are in Canada; what 
is actually happening not only in Korea and in Europe but also what the position 
of deliveries is in Canada. 

Mr. Drew: This does not tell us very much about deliveries in Canada. The 
fact that you have had deliveries of these 59 4:2 mortars in Korea; does not 
mean much in explaining what mortars are available for Canadian defence 
preparation or for the fitting out of our own forces. That is what I have in 
mind in this question. 

Mr. McILraitH: Isn’t there a reference to defence expenditures? We are 
considering defence expenditures at the moment and we are starting right on 
it. I think that the point Mr. Drew is making will emerge from the discussion. 

Mr. Drew: That is what I am trying to get ate 

Mr. McIuraitH: I know that but we must start with the contracts that 
have been placed, the actual expenditures on them and the commitments. 
Now, I think that is the point. Of course, that information by itself is not 
all Mr. Drew is concerned about, but it does start us off. 

Mr. Drew: But it will, Mr. McIlraith. If we know the details of the con- 
tracts that have been placed, as I pointed out, then we know when the orders 
were placed and when deliveries on those contracts can be expected; that is 
exactly what I had in mind. 

Mr. McILraitH: That is what they are giving us now in their report. 

Mr. Drew: I appreciate that. 

Mr. McItraitH: They have given us a great volume of information this 
morning and we are getting along, as I see it, very quickly. I do not think you 
can just come forward with the whole thing all neatly tabulated because it is 
a very big job. Some of these contracts are tremendous things, and there is 
much detail which will have to be obtained. However, I don’t see too much 
difficulty about it. 
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Mr. Hunter: Mr. Drew wishes to determine whether 59 4-2 mortars have 
been delivered. It would seem that the purpose of this question is to try to 
determine the present state of the Canadian armed forces. I suggest that by 
obtaining that information which he is seeking he will not be achieving what 
he is endeavouring to ascertain, because without a complete list of the mortars 
already in the possession of the armed forces no true picture will emerge. I 
suggest, therefore, that without the additional information, which is outside the 
terms of reference of this committee, the question serves a very limited purpose. 


Mr. Drew: I do not think so, Mr. Hunter. I think Mr. Mcllraith has quite 
clearly indicated the relative facts of the situation. He pointed out that the 
facts are related to the contracts. I notice there is a reference there to 65 
seventy-five millimetre weapons. 


The CHAIRMAN: The department has tabled the answers to approximately 
10 or 12 very long and very involved questions. My thought was that we 
would give this committee as much information as we could possibly place in 
their hands before prorogation. With that in mind, I have been urging the 
department on your behalf to supply all the information they can, and they 
are supplying a great deal of information. If there igs further information 
which you require, let us know about it as soon as possible, we cannot be having 
many more meetings, if any. For that reason this questioning may do some 
good, but my thought is—and I go back now to the terms of reference, and I 
think Mr. Hunter’s point may well be kept in mind—that the committee was set 
up to examine all expenditures of public money for National Defence and all 
commitments for expenditures for National Defence since March 31, 1950. 


Mr. MACDONNELL: And to report from time to time their opinions thereon. 


The CHAIRMAN: Yes, on expenditures. That is what we are committed to. 
I am not suggesting that the questions are out of order at the moment, but let 
us not lose ourselves, let us deal with expenditures for the time being. We may 
have an opportunity or another occasion to reach some conclusions. 


Mr. DREw: Without attempting to reach any conclusions, may I ask Mr. 
Mackenzie if you know whether the 65 fifty-five millimetre rifles have ‘been 
delivered. 


The WITNESS: No, I have no figures of delivery here, Mr. Drew. This 
information, of course, again has to come from the Department of National 
| Defence. 


The CHAIRMAN: There is another question referring to selected items of 
operational equipment. Is it your request that we are to have delivery dates 
on all the items? Will that satisfy you? The date of order, the date of 
delivery? 


Mr. DREw: Yes, the date of order and the date of delivery, and where 
delivered to. 


The CHAIRMAN: The date of order and date of delivery. There may be no 
trouble on that, but from there on leave it at that. The delivery place is, of 
course, headquarters. 


Mr. Drew: Let me explain what I mean. The fact is generally known that 
when our forces were sent to Korea they did their final training in the United 
States and they were equipped with American weapons—I think it is very 
important for us to know whether some of those items represent the weapons 
that were delivered for the purpose of equipping them to go to Korea. If those 
weapons represent the weapons delivered to the troops gone to Korea, then, 
of course, we immediately know what expenditure has or has not been made on 
weapons for both the active and reserve forces now training in Canada, as well 
as forces that we are sending to Europe. The last question I asked, Mr. Chair- 
man, is with regard to the 65 55 millimetre rifles, which are like field guns. 


Reet 


Se te Ce ee ee 


nt a en 


ne Oe I CO Re en eee 


te, Pa 


‘ rie - 
a ae ee ee ee ee ne 


: 


DEFENCE EXPENDITURE ; 149 


The CHAIRMAN: Mr. Drew asked a general question on all this. The 
question asked you now is the date these orders were placed, the dates on which 
delivery was made and the place of delivery. 

Mr. McIuraitH: As I understand Mr. Drew’s last question it has to He with 
the use of these weapons, that is whether they went to the force in Korea or not. 
That is something of which this witness would have no knowledge. There may 
be some difficulty there. That may have to be obtained elsewhere. 

Mr. Drew: I recognize that difficulty, but this witness will be in a position 
to answer the questions in regard to the date of the contracts and the date on 
which completion is to be effected. 


The CHAIRMAN: The date when deliveries were made. 


Mr. Drew: And are to be made. In other words, the essential details of 
the contract in that respect. 

The CHAIRMAN: Let us be more specific so that we do not again misunder- 
stand each other. The date the contracts were placed, the date when deliveries 
were made and, at what point were deliveries made. 

Mr. Drew: And it grows out of the question I have already asked, when 
delivery of the balance of order may be expected. 


The CHAIRMAN: Yes. 


The WITNESS: I doubt very much that we can satisfactorily answer that. 
The dates on which the orders were placed is a matter that can be determined. 
The actual quantities that have been delivered to the Department of National 
Defence, I am sure, can be determined. Where they are delivered is, of course, 
a matter which we have no knowledge of in the Department ot Defence 
Production. As far as making a forecast of the deliveries of all these items it 
would be, indeed, a very difficult task, if it is possible. We could do this for 
some of the items, undoubtedly, but with a great number of these items it is very 
difficult to set the production dates, and the forecasts are changing from time 
to time by reason of supply conditions. 


By Mr. Macdonnell: 


Q. Granted that one recognizes there may be changes, but surely every 
contract must indicate some expectation when it is at least hoped that delivery 
would be made, does it not?—A. In the contract itself? 

Q. Or in the negotiations, let us say.—A. From the negotiations we know 
and have expectations as to when deliveries are going to commence on some 
of these orders. 


By Mr. Drew: 


Q. Mr. Mackenzie, is it not perfectly obvious that the one thing that 
the General Staff would want to know more than anything else, subject to 
all the variations that are inevitable, would be when they might expect 
delivery of weapons in relation to which they will be basing their plans 
for training and the dispatch of troops?—A. We have estimates of when 
these weapons are going to be delivered. 

Q. Certainly; that is all I am asking—A. They are not firm dates. The 
suggestion has been made that these are part of the contractual arrangements. 


Mr. MacpdONNELL: Maybe I used the wrong word. You said you had 
expectations of delivery. 


By Mr. Drew: 
Q. You can tell us when you expect delivery? You can answer from 
your records as to when you expect delivery?—A. It is very difficult, partic- 
ularly in the case of the United States government deliveries. 
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Q. I simply point this out to illustrate the importance of the question 
and of getting some information in whatever form is most desirable. No plans — 
could be made unless there was some anticipated date of delivery——A. May I ~ 
suggest we take notice of this question and see what we can do with it. 

The CHAIRMAN: He said that he would attempt to answer the questions. 

Mr. Drew: The 75 mm rifles would be light field guns? a 

The WITNESS: Those are recoilless rifles. 

Mr. Drew: You say they are recoilless rifles. 

The CHAIRMAN: What page are you on? 

Mr. HARKNESS: Page 2 of mimeographed document. 

Mr. Drew: Yes, page 2; and in the case of the 138 105mm howitecrs 
I see there has been no payment, so I do not propose to ask further about 
it because the general information I have already asked for would cover it 
when you get that information. Now, what about the 88 105mm howitzers? 

Mr. Stick: The 88 105mm howitzers cost $1,457,646. The asterisk does 
not mean there is no payment which may be included in the $46 million at 
the end of the page. Is that not right? 

The WITNESS: That is right. 


By Mr. Drew: 
Q. I was referring to the 138 105mm howitzers just above that item in 
relation to which it is shown that there is no payment. 


Mr. Stick: But on the 88 105mm howitzers there is nothing paid on that 
item. 


By Mr. Drew: 


@. These steps are being taken, both by purchase from the United States 
government and by manufacturing in Canada, to supply a total requirement 
of 138 105 mm howitzers and 88 105 mm howitzers and 47 155 mm howitzers?— 
A. That is right. 

Q. What field guns are on order?—-A. Once again, let me say that mica 
this list the 105 howitzers are the field guns. 

Q. And there is no other field gun on order?—-A. Well, the list is here, 
Mr. Drew. 

The CHAIRMAN: The 155 mm howitzer is a field gun, and just a little below 

that item there are 3 similar items. 


By Mr. Drew: 


@. There would be no other military weapons included in this, so there is 
no use in asking you about anti-tank guns. But let me ask you this question: 
is there any place where there is an order shown for anti-aircraft guns?— 
A. You will notice the last item on the list. 

Q. On page 2?—A. Yes, still on page 2 you will see that the orders 
classified for security reasons amount to $14,130,154. 

Q. Yes.—A. As to all of which the expenditures against them are indi- 
cated as having been made in full. 

Q. Yes.—A. The details are not available. 

Q. Do you say that the details of that item include anti-aircraft guns? 

Mr. CAMPNEY: The witness has said that they are classified for security 
reasons. | ? : 

Mr. Drew: I would be curious to know why we are not entitled to learn 
what anti-aircraft guns there are. 


Mr. GEORGE: Don’t you think we should adjourn to study this? 
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Mr. MAcCDONNELL: Have we got or are we going to get figures as to the 
value of what is in hand apart from what we buy? Maybe that would cover 
the point. 

The CHAIRMAN: The question has already been asked. He has been asked 
to provide that information. 


Mr. MAcDoNNELL: That information could easily be given. 


Mr. HENDERSON: Where is this Firestone Tire and Rubber Company? Is 
that in Canada or the United States? : 


The WITNESS: That is the Canadian company. 
Mr. HENDERSON: The Magnovox Company is a Canadian company too? 
The WITNESS: I would have to check that. 


The CHAIRMAN: Subject to any instructions that the committee may give 
me, it is my own view that this will be the last meeting of this committee 
this year. The Prime Minister indicated that this committee would be called 
together at an early date in the ensuing session. 

There were some thirteen or more questions asked by various members 
of the committee, all of them have been answered—some of them perhaps not 
fully answered but as well as could be done from the question that were asked. 
It is intended that they should be printed in the record, the record will be 
available for next year’s committee. It is also hoped that the same members 
will be on the committee in the next session. 

It may be valuable to this committee to read the record in the interval so 
we can commence functioning when the committee is called. The Prime 
Minister has indicated it will be called early. With that in mind I suggest 
that you now let us have questions that you should like answered. The 
departments will prepare the answers in the interval and have them available 
and ready when we return late in January or early in February. 


Mr. DREW: We now have before us these lists which have just been pre- 
pared and we certainly could, with great advantage, ask further questions 
with regard to these when there has been an opportunity of examining them. 
I strongly urge that there be at least one more meeting and that meeting take 
place either tomorrow morning or on Saturday morning. 

The discussion has several times come back to the fact that there should be 
time to read these over and examine them. I am quite prepared to admit with 
the session under way and with the present hours, there might be some sug- 
gestion that we could wait until Saturday morning; but I would certainly ask 
that we have a meeting on Saturday morning in any event so that further 
questions may be asked in regard to these details, simply for the purpose of 
clarification—recognizing that there may be some other questions that cannot 
be answered until a later date. 

Mr. MacpoNNELL: May I make a point? We have asked a lot of questions 
this morning and through no fault of anybody, they have been only partially _ 
answered and we have been left suspended in space. Mr. Mackenzie has been 
good enough to say that he can give us most of the remaining parts of those 
questions— “a 

The CHAIRMAN: Let me say this. I am prepared, if the committee con- 
sents, to hold the record open up to the time the House closes and if anyone 
who has questions will send them in I will pass them on to the proper officials 
for answer. 


Mr. Drew: Mr. Chairman, may I point this out? There are a number of 
unanswered questions and the statement has ‘been made, or you have observed 
quite correctly, that these questions can only be answered by the Department 
of National Defence. Now we have had a statement placed before us this morn- 
ing with information which does throw a great deal of light on the situation 
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but which requires amplification. Certain questions have been asked and the 


answers have been helpful. I will give a case as an example, the 75 millimetre 
rifles. That is a term describing 75 millimetre field guns or recoilless weapons. 
In this case, by questioning, we have received the information that these are 
recoilless rifles. 

There are similar questions that could be asked and we have now asked 
certain questions of the deputy minister of Defence Production but there are 
others I would like to have asked. In any event, there are certain questions we 
passed over when we were told that the Department of National Defence could 
answer. We should at least have one more meeting so that the deputy minister 
of National Defence can answer the questions that have been asked. It seems 
apparent that he is the one who can give the answers and, for that reason, I 
move that when this committee adjourns it adjourn to meet at 10 o’clock 
Saturday morning or at whatever time Saturday morning the chairman may 
decide. z 

Mr. JONES: Would it be possible to get some idea of the amount spent on 
publicity and advertising for defence purposes? 

The CHAIRMAN: Mr. Jones has asked questions, it is on the record, the 
officials have taken note of it, and it will be answered. 

Mr. WricHT: I have a further question. Some of these figures are so 
obviously out of line that there must be some logical explanation. For instance, 
on page 4 we find Canadian Arsenals have a contract for 24,000 75 millimetre 
shells at a cost of $11,580. The U.S. government has an order of 31,300 75 
millimetre shells at an estimated cost of $804,122. 

Now, surely shells are something on which we have some idea of cost 
before we place the order—and the estimated costs. These figures to me at 
least appear ridiculous. 

The WITNESS: I admit that on the face of it that looks as though it needed 
to be investigated. However, these figures were put together very hurriedly. 

Mr. WRIGHT: What I want then, Mr. Chairman, is a comparison between 
the cost of the various weapons that we are producing in Canada, either at 
Sorel or at Canadian Arsenals Limited; and also the cost of those articles that 
we are purchasing in the United States or in other’ places. 

The WITNESS: All right. 

Mr. WRIGHT: I think we should have that information so we can have an 
intelligent discussion. 


The CHAIRMAN: That will be provided. 

Mr. CHURCHILL: Could we have the same comparative figures with regard 
to the American tank which apparently cost $100,000 more than the British 
Centurion? 

The CHAIRMAN: They are not similar tanks. We would have to have the 
. same type of tanks in order to compare them. 

Mr. CHURCHILL:. The American Sherman tank and the Centurion are very 
much the same. I have been in the American tank and I have been in the 
Centurion and they are both what we call a medium tank. 

The WITNESS: Mr. Chairman, may I say something? These figures which 
I supplied to you here should not be interpreted on a basis of comparing costs 
of relative pieces of equipment. If the committee want the relative cost of a 
piece of equipment then we will produce figures on the actual cost. That can 
be done. I was particularly careful to say in the early stages of today’s sitting, 
and again to point out in reply to a question, that all I was trying to do here 
was attempting to show what types of equipment, what sort of things were on 
order. We were asked for the estimated value and we put in the estimated 


\ 
a) 
a 
uf 
oy, 


PSN Se LE ee a ee en og en SET fe 


SN ee re ee ee ET oD AD | Oe 


DEFENCE EXPENDITURE 153 


value, but it becomes completely misleading if these values are divided by 
the numbers concerned and unit cost prices extracted therefrom. 

Mr. CHURCHILL: Our terms of reference suggest that we should try to 
point out in particular what, if any, economies can be effected. It is fair to 
ask, is it not, Mr. Mackenzie, the difference in cost between the Centurion tank 
and the tank of American manufacture? 

The CHarRMAN: All the witness can do is to give you the cost and you 
will have to draw your own conclusions. 

The WITNESS: I simply suggest that I am not denying information, I am 
not saying that this question should not be answered; but I say this list does 
not answer that question, it was not prepared for that purpose. 

Mr. Apamson: Mr. Chairman, there is one question I would like to ask 
about that: does the department pay duty of any sort, customs duties of any 
sort? 

The WITNESS: Yes, sir. 


Mr. Apamson: I think that would be an interesting figure to have so we 
can know how much duty is paid on these items; if that could be given in a 
general way. The second question I would like to ask is: what items were of 
American type, what items were of British type and what items were of 
Canadian type, and are there any plans for the Centurion tank to be manu- 
factured in Canada. Are all these items of American type or design? 

The WITNESS: Oh, no sir; I did not say that. 

Mr. ADAMSON: I know you did not say that; but the question I want to 
ask is: what proportion of these articles are of American type or United 
Kingdom type or Canadian type. 

The CHAIRMAN: There is a motion to adjourn. 


Mr. Drew: Just before you put that motion, might I ask one question for 
the purpose of convenience? 

The CHAIRMAN: Yes. 

Mr. Drew: I notice on page 2 of mimeographed documents, Mr. Mackenzie, 
there is a reference to rocket launchers. There are three items there referring 
to 3.5 inch rocket launchers. What exactly are those? 


The WITNESS: I am told that those are bazookas, the instrument for 
launching anti-tank missiles. 


The CHAIRMAN: That is an infantry anti-tank weapon. . 

Mr. DREW: Well then, that is one question that I want answered. How 
many of them have been delivered? Now, Mr. Chairman there is a motion 
before the committee, you have a motion before you that when we adjourn we 
adjourn to Saturday at an hour to be named by you. 

The CHAIRMAN: Yes. 


Mr. Drew: I simply want to say this before you put that motion. We 
have now been given the answer to a lot of these questions but I would like 
to point out that it would be impossible for Mr. Mackenzie to have the answers 
to some of these questions. For that reason I think we should at least have an 
opportunity of examining Mr. Drury who should be able to give us a simple 
explanation on many of these questions which Mr. Mackenzie has quite frankly 
said that he cannot give. In several cases he has had to turn to Mr. Drury 
to obtain the answer; so, for that reason, I do press my motion, and I hope it 
will be adopted so that at least we can get what information we can by way of 
explanation by meeting again on Saturday morning. 
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The CHAIRMAN: In fairness to this committee,—the amount of information 
that the committee has been supplied with is almost—somebody said stupendous 
—mountainous, is the term to use. | | 

Mr. DrEw: I thought you were going to say staggering, and it is staggering. 

The CHAIRMAN: You are now obtaining information that no other com- 
mittee ever had in its possession. The information is given freely, nothing 
is withheld; the information is placed on the table and the committee can 
use it as they see fit. They need an opportunity to digest it. They need 
an opportunity to study it. Every one of us is not as fully briefed on these 
matters, as Mr. Drew and some others, I say that in fairness— 


Mr. Drew: I am not assuming any special knowledge. My digestion is 
sufficiently good; I will be ready on Saturday morning to ask questions which 
I think will be helpful. 

The CuairmaN: As a matter of fact, we are very hopeful we won’t be 
here on Saturday morning. 


Mr. Drew: I think I would remove any hope of that kind. 

Mr. JONES: Before you put the motion, Mr. Chairman, would it be possible 
for members of this committee to visit camps and other installations while 
on holidays? . 

The CHAIRMAN: Mr. Jones, I know nothing at all about that. 

Mr. MacDovuca..: Is that in the terms of reference? 


The CHAIRMAN: We have not done enough work to really earn a trip, 
have we? I am merely being facetious. 


Mr. Drew: There is one statement with which I am in entire agreement, 
that we have not done enough work. 


Mr. WRIGHT: The question was asked, Mr. Chairman, so that any of 
the members who have these establishments in thtir constituencies, or who 
are visiting areas where they are, might have the opportunity to get some 
background with regard to carrying on their duties with regard to this 
committee when they meet again. The question was not asked in the sense 
that the govenment pay our expenses. 


The CHAIRMAN: I did not suggest that. I was facetious, and I hope Mr. 
Jones and others so understand it. Mr. Drury tells me he will be more than 
happy to extend facilities to any member who happens to be in an area where 
there are installations. If a member is in the locality and wants to see some 
of the installations, Mr. Drury will extend him every facility. 


Mr. DREw: Just so that we do not have any argument on procedure, may 
I, for the purpose of the record, state my motion: I move that when we 
adjourn we stand adjourned until a time on Saturday morning to be designated 
by the chairman, and that a recorded vote be taken on this motion. 

The CHAIRMAN: You have heard the motion. All those in favour say yes, 
and those opposed say no. 


The motion is lost. May I just say this: First, I wish to thank you for your 


very excellent attendance and diligence at these meetings. I wish also to thank 
the departments for their co-operation, both the Department of National Defence 


. and the Department of Defence Production, and Mr. Drury and Mr. Mackenzie. 


I said that if any of you have any questions that you wish the departments 
to answer I will see that the record is kept open until Saturday. I do not think 
I can keep it open any longer. In that way we will have prepared answers for 
some of your questions when we return here late in January or early in 
February. 


Mr. McIraitH: Just before we leave, Mr. Chairman, this committee ends 
as such with the end of the session, but it is intended, I take it, to continue it— 


j 
there is no doubt about that. That being so, de we put in any kind of report? I 
_ presume any such report would be that we recommend this committee be recon- 
stituted at the next session. 

The CHAIRMAN: I read to the committee the Prime Minister’s words, 
- He said when the committee was set up that it could be set up again at an 
- early date in the ensuing year. 

Mr. McIzrairu: I just wanted that to be clear. 

Mr. DrEw: In view of the fact that we all recognize that this is simply a 
preliminary basis for further examinations, there is no necessity to present a 
report. The figures speak for themselves as to what we have had before us. 
May I join in what has been said about the department which has prepared the 
material. But Ido wish to leave no doubt with you that I feel that the officials 
of the department have co-operated with the committee in preparing this 
information. 

Mr. McIuRarrH: My sole purpose in raising the point was to have it on 

the record that the members are aware of the fact that no report is expected. 


The CHAIRMAN: Thank you very much, gentlemen. 
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—SMYOLINURT, NOXOX 


eeeceeerosestoer eee eee eeere 


Fase fe Ene SE SE IOIOTN 


“t+ KULIY en ee SAR el ed eae Spt any 1h 
“ss KABNTI** eoeeeee verte es ss DUBIST IABANOOUBA 
rereeeeesslesernornsiq uIsOyoW “QuIog AWI0Y 

‘AABN |" pussy JoanooueA-AVg 9sooue Ny 


es AUD | 0S see eoeeeeoee eevee eeeos 
"oe * AABN eee eee revere e reer e 


“UOISSTIT 
Pieces sense a agge THT 
—VIEWN'I0D HSILIUg 


QOTAIOG aOr}BO0'T 


Pe ae igre ra ee eh Rr a pn et ee ee el ee ee ee 
ee 0S 


a 


Location 


NEWFOUNDLAND— 
Grand Falls....... 


' Prince EpwarpD 


IstAND— 


Charlottetown.... 
Montague......... 
PIGUrIg osc. es 4 


Nova Scotia— 


AMhSBt. 20.505. s.: 
Bridgetown....... 
Chebucto Bty..... 


Church Point..... 
Martmouto. «5.5 
I DY) Ove) eve ee EE re 


Deep Brook....... 
Plandrum:.. -\'./-.- 
Glace Bay....:... 


Pe Sea eixew ey eee sete sis.t 


Halifax 4500 a. ts 


bunenburg v.35...) 


Mahone Bay...... 
New Glasgow..... 


New Waterford.... 
PTS LOW the ust rebe ei fy: 
River Herbert.... 
Scotchtown....... 
POEUN te ap ve.) 
Stellarton...:.. “i>. 
Stewiacke......... 


Sydney Mines..... 
West Paradise..... 
NVOy RINT LAC ces aN 


Yarmouth ...../..--. 


New Brunswick— 
Bathurst! ei men2 


Berry Mills....... 
- Campbellton...... 


Chatham :......5.- 


55226—15 


Force 


Sal 


Rented 


(per annum 


unless 


otherwise 


stated) 


100 


~ 


Date and Term of Lease 


7 Feb 


1 Apr 
1 Mar 
1 May 


1 Apr 
1 Apr 
1 Oct 
1 Oct 
1 Apr 
1 Apr 
15 May 
1 Dec 
15 Aug 
1 Oct 
12 Mar 
1 Mar 
15 Sep 
1 Jul 
1 Apr 
1 Jan 
1 Jan 
1 Dec 
2 Jul 
1 Apr 
1 Apr 
28 Dec 


1 Jul 
1 Jul 
26 May 
8 Jun 
1 Oct 
1 Feb 
1 Aug 
1 Jul 
1 May 
19 Feb 
1 Apr 
1 Nov 
1 Sep 
1 Jan 
15 May 
1 Oct 
1 Apr 
15 May 
1 Mar 
1 Apr 
14 Aug 


1 Aug 
1 Aug 
1 Apr 
1 Jun 
1 Jan 
1 Jun 
1 Apr 
1 Jan 
1 Sep 
1 Apr 
1 Apr 


18 Jun 
20 Jul 
12 Feb 


50 


DEFENCE EXPENDITURE 


99 years 


Yearly 
1 year 
5 years 


15 years 
1 year 
Yearly 
Yearly 
Yearly 
Yearly 
Yearly 
Yearly 
Yearly 
21 years 
Yearly 
Yearly 

1 year 

1 year 
Yearly 
Yearly 
Yearly 
Yearly 
Yearly 
Yearly 
Yearly 
Month to 
month 

1 year 

1 year 

1 year 
Monthly 
Monthly 
Monthly 
1 year 

1 year 
Yearly 

1 year 
Yearly 
10 years 
1 year 

1 year 

1 year 

1 year 
25 years 
Monthly 
1 year 
Yearly 
1 year 


Monthly 
Monthly 
Yearly 
1 year 
Yearly 
1 Year 
Yearly 
1 year 
Yearly 
Yearly 


(as long as 


required ) 


«6 
“¢ 
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c / d 
Parr I]—Leases or Lanps aND Buitpines By DND IN FORCE AT Decemser 1, 1951 


eS De SS ——————————————— aa ae 


Purpose 


Armoury Site 


COTC Accn 
Armoury Accn for RF 
Armoury for RF 


Rifle Range Site 

Armoury Accn for RF 

Bty Site 

Bty Site and R/W 

COTC Accn 

Armoury Accn for RF 
Railway Siding 

Railway Siding 

Site for Ordnance Bldg. 

Site for Naval Railway Station 
FOP Site 

Site for RF Bldg. 

Armoury RF 

Garage RF 

COTC Accn 

Rly Siding—Willow Park 

Rly Siding—Willow Park 

Rly Siding—Willow Park 
Siding for RCE Stores 

COTC Accn 

COTC Accn : 
Site for Parking Naval Vehicles 


Rifle Range Site 
Rifle Range Site 

HQ No. 1 Manning Depot 
Armoury Accn for RF 
Drill Hall Site 

Drill Hall Site 
Recruiting Station 
Armoury Accn for RF 
Garage Accn for RF 
Armoury Accn for RF 
RDF Site 

Rifle Range Site 
Armoury Accn for RF 
Armoury Acen for RF 
Garage (RF) 
Armoury Accen for RF 
Land and R/W 
Armoury Acen for RF 
Garage Accn for RF 
COTC Accn 
Recruiting Station 


Armoury Accn Reserve Force 
Same as above 


-COTC Accn 


Garage Accn Reserve Force 
Station Site 

Armoury Acen RF 
Armoury Accn RF 
Armoury Accn RF 
Armoury Acen RF 

COTC Accn 

W/T Site 


W/T Site 
W/T Site 
D/F Station 


170 


Part IIJ—LxraAses or LANDS AND BuiL 


Location 


NEw BRUNSWICK— 


COHEGOM cag oe A 


Dalhousie......... 


Edmundston...... 
Fredericton....... 


Hampton ii is. 


Havelock } (200.05 
McGivney oes ch. 


Moncton a. hati 
Neweastle......... 


Petitcodiac......:. 
Plaster Rock...... 


Pointe du Chene... 
Saintdohne vais: . | 


Saint Martins Beebe 
St. Stephen....... 
pack vibleiiscs'. hiss 
Salisbury 224-2 Ss 


Shediac: ise ess 
MTISSORE May kine: 


QUEBEC— 
AREAS So Uciek, 


Bouchard.....,... 


Cap de la 


Madeleine....... 


Cartierville::.0... 
COabiGOOK es 


Caokshire; ic. 0.2. 
Cowansville....... 
Danville). ee 02. . 


Gaspere tes oo ee) 
MOMEEEC ace holes vee 
Jonquiere se 355% 
Tiaeinanercnk by be), 


Army 


Army 


_ Army 


Army 
RCAF 


Army | 


Army 
Army 
Army 
Army 
Army 
Army 
Army 
RCAF 
Army 
Army 
Army 


. 5 , 


SPECIAL COMMITTEE 


Rented 


unless 
otherwise 
stated) 


2,400 00 
4,800 00 


_ 11,692 00 


3,152 46 


36 00 
360 00 


1 00 


2,400 00 
516 00 


600 00 
1,500 00 
1,320 00 
1,200 00 

25 00 
2,400 00 

600 00 
1,500 00 
3,300 00 

200 00 

480 00 


(per annum 
Date and Term of Lease 


47 
51 


emf ef 


Monthly 
1 year 
Monthly 
1 year 
Monthly 
thereafter 
5 years 
1 year 
1 year 
Yearly 
Monthly 
1 year 
Yearly 
Monthly 
Monthly 
Monthly 
Yearly 
1 year 
Monthly 
Yearly 
Monthly 
Monthly 
Yearly 
Yearly 
Yearly 
Yearly 
1 year 
Yearly 
3 years 
1 year 
Yearly 
1 year 
1 year 
Yearly 
Yearly 
Yearly 
Yearly 
Yearly 
Yearly 
Yearly 


Yearly 


Monthly 
Monthly 
Bi- 


notice 
Monthly 
1 year 


Tri- 


monthly 


Yearly 
Yearly 


for 2 years 


Monthly 
5 years 

1 year 

1 year 
Yearly . 
5 years 

1 year 
Yearly 
1 year 

1 year 
Monthly 


| Part of Camp Site 


DINGS BY DND In Force At DeceMBER 1, 1951 
—Continued ie: a 


Purpose 


Armoury Accn for RF 
Garage Accn Reserve Force 
Armoury Accn for RF 
Garage Accn for RF 


Armoury Acen for RF 
Garage Accn for RF 

Supply Depot and Petrol Point 
COTC & UNTD Acen 
RCASC Garage 

Armoury Accn for RF 
Armoury Accn for RF 
Garage Accn for RF 
Armoury Accn for RF 
Railway Siding Amn Depot 
Garrison Brks Site 

Armoury Acen for RF 

Same as above 

Armoury Accn for RF 
Garage Accn for RF 
Armoury Accen for RF 

Fuel Depot 

Part of Site of Fort Dufferin 
Part of Site of Fort Dufferin 
Site for RF Acen 

Armoury Accen for RF 
Armoury Acecn for RF 
Armoury Accecn for RF 
Armoury Acen for RF 
COTC & UNTD Accn 
Armoury Acen for RF 
Armoury Accecn for RF 
Railway Siding Sussex Camp 
Railway Siding Sussex Camp 
Railway Siding Sussex Camp 
Part of Camp Site 

Part of Camp Site 

Part of Camp Site 

Part of Camp Site’ 


Reserve Force Armoury 
Reserve Force Bldg. 
Railway Sidings 


Railway Sidings 


Reserve Force Garage 
Reserve Force Garage 


Hangar sites for Reserve Force 


Office Accommodation 
Reserve Force Garage 


Reserve Force Armoury 
Reserve Force Armoury 
Reserve Force Armoury 
Reserve Force Garage 
Land for Rifle Range 
Reserve Force Accommodation 
Reserve Force Armoury 
Station Area 

Officers for Reserve Force 
Reserve Force Rifle Range 
Reserve Force Garage 


a 
z 
4 
g 
a 
¥ 
aR 
4 
4 


See a 


FI ea ee 


=- 


Cee... a 


> Jy Sl 


a 
» 

‘ 
: 

; 


“ 


a 


Location 


—_——. 


-QuEBEC—Con. 


Montreal...... 


New Carlisle. 


Noranda....; 


Worth “River. v.04: 


Outremont... 


Plessisville........ 


Port Alfred... 
‘Quebec....... 


Rock Island... 


ert ee 


Ste. Anne de Belle- 


St. Jerome 


Ste. Marie Beauce. 


St. Romuald. 
Scotstown.... 


Shawinigan Falls.. 
Sherbrooke. bes 


OTOL y da. Mee 


Thetford Mines.... 


Windsor Mills 


ONTARIO— 
GANAS wae an, ests 


Retlewile ws eee 
Brampton.%.... 6. 


Broclkivalie: sscias 4a 


oo uals 


i] 


Army 
Army 
Army 
Army 
Army 
Army 
Army 
Army 
Army 
Army 
Army 
RCAF 
RCAF 
RCAF 
Army 


Army 
Army 
Army 
Army 
Army 
Army 
Navy 


Army 


. Army 


Army 
Army 


Army 
RCAF 
Army 


Army 
Army 
Army 
Army 
Army 
Army 


Army , 


Army 
Army 
Army 
Army 
Army 
Army 
Army 
Army 
Army 


Army 
Army 
Army 
Army 
Army 
Army 
Army 
Army 
Army 
Army 
Army 
Army 
Army 
Army 
Army 
Army 
Army 
Army 


- DBFEN CH BX ae DI sly URB 


Rented 
(per annum 
unless 
otherwise 


8,280 00 
4,200 00 
7,480 00 
-§, 112'00 
9,000 00 
900 00 
1,800 00 
: 50 00 
"5; 367 05 
10 00 

56 00 

360 00 
17,500 00 
200 00 

96 00 
1,200 00 
750. 00 
1,500 00 
3,300 00 
1,500 00 
180 00 
120 00 
2,500 00 
| per month 
264 00 
960 00 
3,600 00 
1 00 


10, 000 00 
900 00 
300 00 


360 00 
500 00 
600 00 
4,200 00 
300 00 
96 00 

96 00 
120 00 
2,700 00 
3,000 00 
4,200 00 
2,000 00 


6,300 00 | 


3,840 00 
156 00 
840 00 


900 00 
594 00 
108 00 
7,200 00 
25 00 
1,200 00 
35 00 

25 00 
200 00 

2 00 

175 00 
15 00 

21 00 

10 00 

55 00 

84 00 
400 00 
45 00 


stated) 


1 May 
1 Dec 
1 Oct 
1 Mar 
1 Apr 
1 May 
1 Apr 
1 Jan 
1 Sep 
1 Apr 
1 Aug 
1 Dee 
15 Jun 
1 Sep 
1 Feb 
1 Sep 
1 Nov: 
1 Sep 
1 Nov 
1 May 
1 July 
1 Jan 
1 July 


1 Nov 
1 Aug 
1 Jan 

1 July 


1 Sep 
1 June 
1 Dec 


1 July 
1 Nov 
1 Aug 
1 Nov. 
1 April 
1 Nov 
1 Nov 
1 Sep 
1 Mar 
9 Dec 
1 Jan 
1 Sep 
1 June 
1 April 
15 Nov 
1 April 


1 Dec 
1 Jul 
1 Feb 
21 Feb 
1 Jul 
1 Feb 
21 Nov 
1 Aug 
1 Aug 
1 Jul 
1 Jan 
1 Aug 
1 Aug 
1 Aug 
1-Jan 
1 Jan 
1 Aug 
1] Aug 


‘Yearly 
‘Yearly 


Monthly 


Yearly 
1 year 

1 year 

1 year 
Yearly 
Monthly 


Yearly 


Yearly 
Yearly 
Yearly 
5 years 
Yearly 
Monthly 


Yearly 


a ig eisie isiiea@isiis: 


Monthly 
1 year 


eles le! @ o 6.0) 9) 4 


15 years — 
Monthly 
5 years 


are, aval s,s, ee 8) 0) 


1 year 

1 year 
Monthly 
5 years 
Yearly 

1 year 
Yearly 
Monthly 
Monthly 
Yearly 
Monthly 
Monthly 
Monthly 
Monthly 
Monthly 
Monthly 
Monthly > 
Monthly 


Parr II—LEAsEs oF LANDS AND BUILDINGS BY DND IN FORCE AT DrcEMBER ci 1951 
—Continued 


Purpose 


RCASC Supply Depot 

COTC Accommodation 

COTC Accommodation 
Reserve Force Garage 

COTC Accommodation 
Parking Area for Active Force 
COTC Accommodation ; 
Railway Siding Site 

Railway Sidings 

Fence on Railway Property 
Land for Roadway 

Reserve Accommodation 

R & C Unit 

AMES 11 


Reserve Force Accommodation 

Reserve Force Garage 

Reserve Force Armoury 

Reserve Force Accommodation 

Tank Hangar (RF) 

Gun Storage (RF) 

Fey Naval Storage 
Depot 

Indoor Rifle Range (RF) 

Reserve Force Accommodation 

Reserve Force Armoury 


Drill Hall Site 
Reserve Force Armoury 
Reserve University Sqdn. 


Reserve Force Accommodation 
Reserve Force Accommodation 
Training Accommodation (RF) 
Reserve Force Accommodation 
Armoury (RF) 

Garage (RF) 

Garage (RF) 

Training Ground (RF) 
Armoury (RF) 

Armoury (RF) 
Accommodation (RF) — 


Workshop & Garage (RF) 
Training & Storage (RF) 
Garage (RF) 

Armoury (RF) 


Armoury (RF) 
Armoury (RF) 
Garage (RF) 
Armoury (RF) 
Land for Riflle Range 
Garage (RF) 
Military Camp 
Military Camp 
Military Camp 
Military Camp 
Rifle Range 
Rifle Range 
Rifle Range 
Rifle Range 
Rifle Range 
Rifle Range 
Rifle Range 
Rifle Range 


172 SPECIAL COMMITTEE 
Part I]—Lerases or LANDS AND Buitpines BY DND In Force at DecEMBER 1, 1951 
—Continued 
Rented 
(per annum 
Location Force unless Date and Term of Lease Purpose 
otherwise 
stated) 
OntTARIO—Con. 
Burks Falls....... Army 1,500 00 1 Jan 51 leyear Armoury (RF) 
Camp Borden..... Army 700 00 | 25 Aug 50 3 years Land Gravel Pit 
Carleton Place.... Army 180 00 1 Mar 46 Monthly | Armoury (RF) 
Army 300 00 1May 48 Yearly Gun Storage 
Ma@warads. . oe Vu Navy 105 00 | 15 Nov 42 Monthly | Naval W/T Station Site 
1 Si o: 3 A Of ee Army 1,020 00 1 Apr: 51 1 year Armoury (RF) 
Fort Frances...... Army 2,640 00 | 1Feb 51 1 year Armoury (RF) 
Army 120 00 1Feb 47 Monthly | Garage (RF) 
Fort William...... Army 150-00 |} 1Jun 51. 1 year Storage space 
Frankford 35. 23.5 Army 400 00 1Jan 49 Yearly Armoury (RF) 
Army 840 00 | 1Jul 51 Monthly | Garage (RF) 
Army 60 00 | 1Jul 50 1 year Garage (RF) 
Gales alee wee Army 1,044 00 | 1May 48 5 years Armoury (RF) 
Craodenien i ay yes: Army 360 00 1-Nov .50 1 year Armoury (RF) 
S18) Cac Army 500 00 1 Apr 47 Monthly | COTC 
Hagersville....... Army 510 11 CEN Fon 0 Oh AAI 7 Aare Same Railway siding 
Army 366 18 TARE SOT es a ee Railway siding 
Hamilton. ioe. Army 475 00 1 Apr 49 Yearly COTC 
(+$2.00 per 
period per 
lecture 
room) 
PRIN SSCONG a. ew oles Army 1,200.00 1 Apr 51 1 year RCASC Garage 
Army 400 00 1 Apr. 48 . Yearly COTC Acen 
Army 720 00 LE Jub 9-504" 2 year Armoury RF 
DRB 3,500 00 1 Apr 47 Yearly Laboratory Acen 
USENOr ace sy vis Army 1 00 1 July 50.):7 years Indoor Rifle Range 
Kitchener......... Army 120 00 | 1Apr 47 Monthly | Parade Ground 
PIOMAON Hee ON, Army 1,500 00} 1Apr 56 Yearly COTC Accn 
($1.00 per 
man in 
units) 
Army 152 O07 Io Ne VAi4 2 See mae Railway Siding (COD) 
Army D58 DOW AZO eer Aen” vues Railway Siding (COD) 
NPAC Sct ie ss Army 108 00 1 Nov 49 1 year Garage (RF) 
thereafter 
monthly 
Nee hee eta Army 339 04 | 21 Dec 47 Yearly Use of Storm Sewer 
Marathon. 22.0... Army 1,500 00 1Sep 49 Monthly | Armoury (RF) 
Merrickville....... Army 100} 5Aug O07 99 years |. Armoury (RF) 
Midlend oer. Army 600 00 t:Jun'> be Lyear Armoury (RF) 
UO MELWKR eos Vane RCAF 2,508 50 1Sep 40 Yearly Airport Site 
Morrisburg........ Army 1 00 1 Mar 50 99 years Vacant 
North Bayes. Army 1,140 00 | 1May 51 1-year Recruiting Office 
Osawa res Army 2,400 00 1 Nov 50. 1 year Armoury (RF) 
LS bay: nt: A Army 560 00 1Sep 50 lyear RCASC Parking Space 
Army 9,000. 00 1 May 48 5 years Historical Section 
Army 781 20 | 31 Oct 49 Monthly | Imperial War Graves. Com- 
mission : 
Army 600 00 | 15 Apr 42 Yearly Site for Composite Stores 
Army 193 81 1Oct 48 Yearly Railway Siding (Plouffe Park) 
Army 8,220 00 1 Mar 651 .1 year Armoury (RF) 
Army 100] 18 Dec 40 Monthly | Armoury (RF) 
Army 15,000 00 | 25 Mar 51 5 years Armoury (RF) 
Army 7,800 00 | 11 May 49 3 years Armoury (RF) 
Army 1,560 00 1Apr 48 Yearly COTC Acen 
Army 900° 00 1Apr 51 5months | COTC Acen 
Owen Sound....... Army 1,020 00 1 Dec 50 1 year Armoury (RF) 
Army 4,800 00 | 15 Dee. 50 1 year Armoury (RF) 
WEIS ia ei aes, Ae Army 1,200 00 1 Nov 50 1 year Armoury (RF) 
Parry Sound...... Army 360 00 1Sep 50 Monthly | Storage (RF) 
Se te ade Army 720 00 | 1Sep 50 1 year Garage (RF) 
Petawawa......... Army 25:00} 3Jul 50 1 year Removal of Gravel. 
Army 198 00 1Jul 29 Yearly Railway Siding 
Army 127 00 | 1 Nov 25 Yearly Railway Siding 
Army 1 00 1May 41 Yearly Training Area 
Army 42 00} 2Jun 42 Yearly Coal Spur 
Army 1 00 1 Mar 43 Yearly Training Area 
Port Colborne..... Army 1,200 00' 1¥Feb 51 1-year Armoury (RF) 


, a teins 
a 


— Ontart1o—Con. 
Port Credit 
Port Hope 


Location 


Smith F 


SPA LHT OY ik shh ca os 
St. Mary’s 


Stouffev 
Sudbury 


Terrace Bay...... 
Willson burg... 
Toronto...) G92 04 


Welland fos5 2.30/24: 


VW GStON ss Gi ica 2 
WVADUSOTA i els acest 


sla oie onal 


Birtle: ... 


Carman. 


Churchill ee) 
Clear Lake. :.2/.. 5, 


Dauphin 


Swan River....... 


The Pas 


Winnipeg’ ss <<. sss 


Sarnia.. ESI ee 
Sault Ste. Marie... 


£39 A eae 


ille.. 


odes 4 © 060) 0,6 


ee ee 
soem e eee eee 


oe ee ewer ee 


eevee ee ees 


ee eee rors 


esc eeoeeoe 


coe weer eee 


55226—16 


sa ee eee 


eee ees ee 


oe eee eee 


DEFEN CE EXPENDI bod RE 


—Continued 


Rented 


(per annum 


unless 


otherwise 


stated)’ 


per month 


Date and Term of Lease 


1 Sater aor i okie 

1Jul 48 Yearly 
15 Dec 49 Yearly 
30 Sep 50 1 year 

1Sep 51 1-year 


15 Oct 48 Yearly 
15 May 40 Monthly 
1 Dec 51 “1 year 
1Jan 51 1-year 
15 Jun 50 Yearly 
1 Jun. 50.2 years 
15 Nov 49 Yearly 
M NICE BAB N uti es 
1 Jun 51 1 year 
1 Mar 51 1-year 
12° Dee E40 eu aes) 
1Sep 49 5 years 
1 Feb 49 5 years 
1 Jan 51 1-year 
16 Jan 51 Monthly 
15 Mar 43 Monthly 
1 May 51 1 year 
15 Sep 50 Yearly 
13 Mar 51 Monthly 
1 Apr 51 1 year 
Boned of lease 
indefinite 
10ct 44 998 years 
15 Nov 49 Yearly . 
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Part IJ—Leases or LANDS AND Bon pines. By DND In Force at Decemser 1, 1951 


Purpose 


Armoury (RF) 
Armoury Site 

Armoury (RF) 
Armoury (RF) 


| Garage (RF) 


Sgts. Mess 
Armoury (RF) 
Armoury (RF) 
Armoury (RF) 
Garage (RF) 
Training Area (RF) 
Armoury (RF) 
Storage of Vehicles 
Armoury (RF) 
Armoury (RF) 
Armoury (RF) 
Garage and Workshop 
Armoury (RF) 
Training Bldg. 
Transport Accn. 
Parking Lot 
Armoury (RF) 
Armoury (RF) 
Office Space (RTO) 
COTC Acen 
Parking Space 


Site for Naval Divisions 

Hangar for Naval Training 
Aircraft 

Armoury (RF) 

Garage (RF) 

Supply Depot 

Site for Wauhents (RF) 

Armoury (RF) 

Parking Lot (RF) 

Land Training Area (RF) 


Armoury Acen (RF) 
Vehicle Training Area 
Armoury Acen (RF) 
Railway Sidiug 
Cadet Camp Site 
Garage Acen (RF) 
Armoury Acen (RF) 
Garage Accn (RF) 
Armoury Accn (RF) 
Airport Site 

Sewage disposal site 
Storage & Isolation magazine 
2 railway sidings 
Armoury Acen (RF) 
Armoury Accn (RF) 
Armoury Acen (RF) 
Barrack Site 
Railway Siding 
Railway Siding 
COTC Acen 

Airport Site 


Patiies Area 


‘SPECIAL COMMITTEE pe 
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Part I[]—Lrases or LANDS AND BuitpINGs BY DND In rorce at Decemser 1, 1951 
nee _ —Continued 
Rented 
(per annum 
Location Force unless Date and Term of Lease Purpose 
otherwise 
stated) 
SASKATCHEWAN— 
ADDGY howe. vo Army 300 00} 1lJan 51 Ilyear Armoury Accn (RF) 
Assiniboia......... Army 900 00} 1Nov 51 1 year Armoury Accn (RF) 
Army 120 00 | 1Dec 51 lyear Garage Accn (RF) 
Climax...... Sale Ae" Army 336 00} 1Jul 51 1 year Armoury Accn (RF) 
Fond du Lac...... Army 100} 1Nov 32 Yearly Radio & Seaplane base 
MPONtIEr..6. i. v's. 33 Army 220 08 | 1Apr 51 1 year Armoury Acen (RF) 
Goldfield.......... Army 1 00 1May 38 20 years Radio Telegraph Station 
Army 100{ 1May 38 21 years Radio Telegraph Station 
Gravelbourg...... _ Army 360 00 | 1lJun 45 Monthly | Armoury Accn (RF) 
Grenfell........... Army 260 00 | 16 Mar 51 1 year Armoury Acen (RF) 
Army 540 00 | 1Jan 51 Monthly | Armoury Accn (RF) 
MPOBDORG ole cl ces Army 284 00} 1Apr 45 Monthly | Armoury Accn (RF) 
Humboldt:2 22%... Army 900 00 1Sep 47 Yearly Armoury Accn (RF) 
Indian Head...... Army 144 00 | 1Feb 49 Monthly | Vehicle storage (RF) 
Kamsack.:....... Army 365 00 | 1Apr 51 Yearly Armoury Acen (RF) 
Army 120 00 10Oct 50 Yearly Vehicle Storage (RF) 
Bangham . 0.6.35 Army 200 00 | 26Oct 50 Yearly Vehicle Storage (RF) 
Army 960 00 10Oct 48 Yearly Armoury Accn (RF) 
Eimeriek. Ps ces Army 420 00 | 1Nov 48 Yearly Armoury Accn (RF) 
Meakvillet es eke 4 Army 900 00 1Jun 49 Yearly Armoury Accn (RF) 
MleuOrty eis es ais sso Army 102 50} 1Apr 49 Yearly Vehicle Storage (RF) 
Moose Jaw........ Army 900 00 Jun 51 Monthly ee ie Depot & Recruiting 
tation 
Army 5,000 00 | 1 Nov 46 Yearly Tank repair depot 
NIpAWIn ees ae Army 840 00 | 4Feb 51 lyear Armoury Accn (RF) 
Outlook.) 220.054. Army 600 00 | 1 Nov 49 Yearly Armoury Acen (RF) 
Prince Albert..... Army 100} 1Dec 48 Yearly Parking Lot 
Army 1,620 00 1Jun 51 lyear Personnel Depot 
WODINGs. ea e O8 a ck Army 746 64 1Jan 51 lyear Armoury Accn (RF) 
. Army 1,814 40} 1Jul 50 Yearly Armoury Acen (RF) 
Army 50 00 | 27 Aug 42 Yearly Site of EMQ’s 
Army: 1 00 1Jan 51 1-year Parade ground 
Navy 1,634 33 | 6 Feb 42 Yearly Buildings for Naval Division 
Saskatoon......... Army 6,000 00 | 1Mar 51 1year Armoury Accn (RF) 
Army 2,600 00 | 1Apr 50 Yearly COTC Acecn—joint services 
Shaunavon........ Army 600 00} 1lJun 51 3 years Armoury Accn (RF 
Saskatoon......... Army 2,400 00 1 Jano" 51 ol year Armoury & Vehicle storage 
Swift Current..... Army 1,200 00 1May 51 Yearly Armoury Accn (RF) 
Army 1,800 00 1Jun 48 Yearly Armoury Accn (RF) 
Army 600 00 | 1:Nov 47 Monthly | Armoury Accn (RF) 
Tonipkins;./4s-3. <. Army 200 00} 1Dec 51 Ilyear Vehicle Storage & training 
Weyburn? 250.0. o0. Army 1,750 00 | 10 Oct 38 to 10 Oct 53} Armoury Acen (RF) 
Army 109 00 | 1 Dec 48 Monthly | Vehicle storage (RF) , 
NVR Ws. SNe. ou Army 420 00 1 Nov 51 1 year | Armoury Accn (RF) 
ALBERTA— 
PASSANG 13's ee chs Army 1 00 | 26 April 49 Yearly Site for Armoury Accommoda- 
tion 
bic. Valley os). 'a, Army 60 00} 10Oct 41 Yearly Armoury Accn. (RF) 
189 Evel cs (a Army 100] 1Jun ‘51 1-year Armoury Site 
BOOKS. ee oe Army 720 00} 1lJan 650 1 year Armoury Acen (RF) 
alo ary. IN ry Army 14:00} 1 Aug 37. Yearly. Railway Siding’ 
Army 3,000 00 | 24 Aug 42 Monthly | Garage Accn 
Army 180 00 | 1Sep 42 Monthly | Parking Space : 
Army 300 00 | 1iJan 47 Monthly | Recreation Accn (RF) 
Army 2,400 00 | 1 Nov 48 Yearly Workshop Acen (RF) 
RCAF 1,000 00} 1Feb 45 Yearly S.D. Accommodation 
CONNOR le. icseda ver, Army 120 00 | 1LAug 51 1lyear Armoury Accn (RF) 
DidsbouUry.<305%. Army 300 00 | 8Jun 48 Monthly | Armoury Acen (RF) 
Drumheller....... Army 1,500 00 1 Nov 50. 3 years Armoury Acen (RF) 
Edmonton........ Army 648 00 1O0ct 46 Yearly Site for Supply depot 
Army 100 00 1Jan 48 10 years Site for Warehouse 
Army 540 00 1May 51 1 year Site for EMQ’s and Workshop 
Army 100] 1Mar 51 1-year Site for Army Hutments 
Army 1,200 00 | 1 April 50 Yearly COTC Acen 
Army 400 00 | 18 May 42 10 years | Rifle Range Site 
RCAF 1,500 00 | 9Feb 48 Yearly Married Quarters 
RCAF 60 00} 1Mar 51 1lyear Transformer Station 
RCAF 1,848 00 | 1 April 49 Yearly Married Quarters 
RCAF 100 | 29 Dec 47 10 years | Building Area 
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Part TI—Lxaszs or LANDS AND Bumpines By DND IN FORCE aT DrcemMsBer 1, 1951 


—Continued 


ee 


Location 


ALBERTA—Con. 
Grand Prairie..... 
High River....... 


Lake Chestermere 
Lethbridge.....-.... 
Esacom be. G..c5..5 2: 


Medicine Hat..... 


Pincher Creek..... 
ROAClILC 5.5 fon ms 


Rocky Mt. House. 
BATCEer eco aes 
Turner Valley..... 
Vermillion::..... 
CAMA as crak ss 3 


Wetaskiwin....... 
Wetaskiwin....... 
AUAIMION GSS is hers ess 


BritTIsH CoLUMBIA— 


. Chilliwack....... ‘ 


GOMOGAES fo 5.eoks 


Dawson Creek....] 


Esquimalt........ 
Kamilogps.. ts». . 


Rimbherlewe. 25° 
New Westminster. 


Port Alberni...... 
Prince George..... 


Prince Rupert..... 


Salmon Arm...... 


Sea Island......... 
Trail 
Tsawwassen....... 


Pe 


55226—163 


Force 


Army 
Army 
Army 
Navy 
Army 
Army 
Army 
Army 


Army 
Army 
Army 
Army 
Army 
Army 


Army 
Army 


Army — 


Army 
Army 
Army 
Army 
Army 
Army 
Army 
Army 


Army 
Army 
Army 
Army 
Army 
Army 
Army 
"Army 
Navy 
Army 
RCAF 
Army 
Army 
Army 
Navy 
Army 
Army 
Army 
Army 
Army 
Army 
Army 
Army 
Army 
Army 
Army 
Army 
Army 
Army 
Navy 
Navy 
Army 
Army 
RCAF 
‘Army 
RCAF 


Rented 


(per annum 


unless 
otherwise 
stated) 


1 00 
2,400 00 
600 00 
90 00 
600 00 
1,080 00 
15 00 
300 00 


1,020 00 
510 00 
120 00 

1 00 


Date and Term of Lease 


21 Feb 51 ilyear 
1Jul 49 5 years 
1Jul © 51: 1 year 

22 Aug 51 50 years 
1 Apr 51 3 years 
1 Nov : di eiyear. 

30 Apr 51 1 year 

24Sep 47 10 years 
tiApr: 51.1 ‘year. 

1 May 43 Monthly 
PARR OL” : layear. 
9 Nov 47 Yearly 
1 Mar 51 1-year 
1 Nov to 

30 Apr 52 
1Jan 51 l-year 
1 ‘Apr? 51 1 year 
1 Oct. 51. 1 year 
1Feb 51 2 years 
1 Jul: 45) 5 years 
6Jul 41 Monthly 
1 Apr 49 Yearly 

13, Nov. 42 Yearly 
1 Apr 50 Yearly 
1 Apr 651 1 year 
1July 45 Monthly 

15 May 51 1 year 
5 Oct 42 Yearly 
1 Nov 51 lyear 
1 Nov 51 1-year 

10 Feb 51. 1 year 
8 Oct 42 Monthly 

19 Oct 42 Monthly 
9 Nov 43 Yearly 
1Jan 40 21 years 
8 Sep 47 Yearly 
1 Feb 51. 1 year 
1 Jan 48 20 years 
1 Mar 49 20 years 
1Sep 49 Yearly 

14 Oct 438 10 years 

20 Jul’ 44 10 years 
1Oct 45 Monthly 

31 Oct . 50 1 year 
1 Oct 46 Monthly 

11 Mar 43 Yearly 

21 Apr 43 Yearly 
1Jan 48 Yearly 
1 Nov 48 Yearly 
1Apr 48 Yearly 
9Jan 389 Yearly 
1 Nov 44 Yearly 

16 Mar 47 Monthly 
PiApr 51) iJ year 
LAprs= 5) Lyear 
1Oct 49 Yearly 

22 Dec 42 21 years 

19 Dec 50 1 year 
1Aug 51 1-year 
1Jul 49 Yearly 
1Jan 49 Yearly 
1Jun 44 Aslongas 

required 


‘Purpose 


Site of Armoury Building 


‘| Armoury Acen (RF) 


RF Garage Accn 

Site for Naval Division 
Armoury Accn (RF) 
Armoury Accn (RF) 
(RF) Garage Accn 
Officers’ Mess Building 


Armoury Accn (RF) 
Armoury Accn (RF) 
Orderly Room (RF) 
Armoury Accn (RF) 

Site of Armour Accn (RF) 
Garage Acen (RF) 


: Armoury Acecn (RF) 


Camps Site Train. area RR 
Trg area 


| Armoury Accn (RF) 


Armoury Site 

Armoury Accn (RF) 
Trg area and Camp Site 
Spur track to Camp Site 
Loading Corral 
Armoury Accn (RF) 
Armoury Accn (RF) 


| Watermanship Training Area. 
Rifle Range Area i 

Rifle Range Area 

Rifle Range Area 

Rifle Range Area ' 

Bridging Training Area 

Bridging Training Area 

Vehicle Parking Lot (RF) 

Navy Firing Range 

Railway Siding for SD 

Storage 

Radio Station Sites 

Radio Station Sites 

Armoury (RF) 

Part of Naval Base Site 

Water Supply Magazine Area 

Vehicle Storage (RF) 

Armoury (RF) 

Vehicle Storage (RF) 

Artillery Ranges 

Artillery Ranges 

Rifle Range Site 

Armoury Site 

Armoury Site 

Railroad Siding 

Anti-Aircraft Battery Site 

Rifle Range Site 

Garage Site (RF) 

Rifle Range Site 

Site for Seaward Defence 

Bldg & Site for Naval Base 

Armoury (RF) 

Vehicle Storage (RF) 

Explosives Storages 

Armoury ( 

Bombing Range 
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Part IJ—Leases or Lanps aND Buitpinas By DND in rorcs at Decemper 1, 1951 


—Continued 


Location 


— | | 


. BritisH CotuMBIA— 
Con. 
Vancouver........ 


Wernon si vee 


WiiClOTIAE coy kote wk 


NorTHWEST 
TERRITORIES— 
Fort Resolution... 
Fort Simpson..... 
Norman Wells..... 
Yellowknife ...... 


ENGLAND— 
Londons eee. 


Unitep StTaTtes— 
Washington....... 


Force 


Rented 


(per annum 


unless 
otherwise 
stated) 


160 00 


300 00 
13,942 00 
2,000 00 
00 


1 00 

50 00 
6,350 00 
8,100 00 


16,800 00 
1,050 00 


5,347 80 
14,400 00 


Date and Term of Lease 


1 Dec 49 25 years 
1 Mar 49 Monthly 
£933) 20 years 
1 Apr 48 Yearly 
15Jun 51 Monthly 
1Jan 48 Yearly 
15 Aug 51 l year 
1Sep 39 30 years | 
1 Aug 50 5 years 
1Jul 41 Monthly 


Year to Year 


1Jun 46 10 years 
23 Apr 49 3 years 
11 Aug 48 Yearly 
25 Mar 51 1-year 

1 Apr 51 1 year 

ACID WO Le red ow 


1 Sep - 31 Gct 53 


Purpose 


Heating Tunnel under 4th 
Avenue ; 

Hutment Site (RF) 

Site of Armoury 

COTC Acen 

Naval Recruiting Stn 


Armoury & Stores Site 
Training Area 

Access Road to FOB Site 
Battery Site 

Searchlight Battery Site 


RCCS Radio Station 
RCCS Radio Station 
Air Supply 

Armoury (RF) 


Joint Services Accommodation 
Joint Services Garage 


Joint Staffs Garage 
Office of Joint Staffs 
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Part IIJ—Lanp anp Buitpines Leasep Since Aprin 1, 1950, Bur Since TERMINATED © 


(Part IIT substituted as per letter of clerk on December 14) r 


Location » Service Rental gs rae Purpose 
Paid Lease  |Termination 

$ cts 
Reeormeton, PLik.. sca. s 2 Army 100 00 | 7 May 50] 6 Oct 51 | Armoury Accn (RF) 
Sherbrooke, Que.......... RCAF 8,125 00 | 3 Aug 50] 31 Aug 51 | AC and WV, HQ 
Grimsby, Ont. Sin nla aa Army 900 00 | 1Jun 50 | 31 May 51 | Armoury Accn (RF) 
POronta, Onto. hvac ees Army 1,391 00 | 1Jun 50] 13 Mar 51 | RTO 

eWinnipeg, Man.:.....2.6..'. Army 300 00 | 1Jun 50 31 May 51 | Coal Storage Site 
Midiand, Ofit..... fos) son Army 2,850 00 | 15 Apr 50] 15 Oct 51 | Armoury Accn (RF) 
Corner Brook, Nfld....... Army 480 00 | 28 Apr 50 | 28 Oct 50 | Armoury Accn (RF) 

. Owen Sound, Ont......... Army 666 66 | 1Oct 50] 31 Dec 50} Armoury Accn (RF) 
Ae ary, Alba yee sc. aes Army 3,665 04 | 1 Nov 50 | 1Mar 51 | Can Army (Special F.) 
Ottawa Coliseum, | Army 1,000 00 | 2 May 51 | 30 May 51 | Sleeping Accn 

Lansdowne Park 

BTCLOTIG, Tei. Ci Woes. 5 Navy 700 00 | 9 May 51! 9 Oct 51 | Storage Accom 
WACEOLIO, Soet ee ou Clin Us Navy 1,550 00 | 15 May 50 | 31 Aug 51 | Training Field 


Bt Vile, ING Wades sin dic aes vis Navy 120 00] 1Jul 51] 10Oct 51] Storage Accom 
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APPENDIX N 


ORDERS PLACED BY CANADIAN COMMERCIAL CORPORATION 


AND 


THE DEPARTMENT OF DEFENCE PRODUCTION 


ON BEHALF OF THE 


DEPARTMENT OF NATIONAL DEFENCE 


FOR 


SELECTED ITEMS OF OPERATIONAL EQUIPMENT 
APRIL, 1950—NOVEMBER, 1951 


This list covers all major orders placed on behalf of the Department of National Defence for opera- 
tional equipment with the exception of specialized electronic items. Figures given for aircraft, however, 
include the value of electronic gear to be embodied in the actual airframes. The estimated value of the 
orders and the expenditures there against relate to production contracts only and do not include those 
for capital assistance or development. The period covered is from April, 1950 to November, 1951. 


SUMMARY 


PN 
Se eee 858555 SSSSS5S5>=—(0®*— oa 


Category 


eee ee ge 


. Small arms and machine guns -60 calibre (15-2 mm) and under.... 


. Artillery and naval guns over calibre -60 (over 15-2 mm), mortars 


CoS GVO Win gab Cato Leys CAH) DATO) anon ofertas com alu A eh ates Ul NCHaUR Aut rv gi tes Fa mid i Oy gM yi a 


. Tanks, self-propelled weapons and other military vehicles.......... 


BAP IVV INT ATL ELON oe ae OE MEE Rng Sea eae, Lae Na aR a th 


Expenditure for bulk orders placed with the United States govern- 


Ment 10L AIVISIONAL CG UIP MENG: 2s sesh oak eta he pease sia eagle wn fists. otis chettee siete aa 


PEC RE SE ike oe oe ST HN ME a a 


Estimated 
Value 


$ 
19, 282, 262 


45,729, 565 
93, 265,436 
103,039, 505 
14,379,311 
5,498, 635 
396, 381 
788,585, 635 
167,653, 448 


Expenditures 


$ 
308, 300 


21,458, 232 
7,283, 654 
6,875, 508 
1, 882, 329 

622, 148 
266, 677 
157,004,557 
23, 858, 316 


46,495,890 


266,055, 611 
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1.—SMALL ARMS AND MACHINE GUNS -60 CALIBRE (15-2 MM) AND UNDER 


Major orders placed for the armed services in the period April, 1950 to November, 1951, amounted to 


$19,282,262. This figure includes orders for United States-type small arms valued at $1,103,621 on which 


procurement has been suspended pending clarification of the issue of standardization. The expenditure 
on these items covers deliveries before the orders were suspended. The main orders are shown below. 


ee sS$S0—0—$—$—@$@9090—M@M0Ss\>sssSss 


Canadian Arsenals Limited........ 12,291 Browning -5 machine guns. 14, 601, 228 26, 620 
Mato Ra OVOENIMED Gis. pid ss oc G0) tee 208 aircraft machine guns and 
BALES Chr. ht Reman ae oe 493, 740 18, 000 
Canadian Arsenals Limited........ L176: 22 calibre rifles Mages... 77, 584 45,404 
MS, Government 4.65 OO ok qawes 2,025 -45 calibre sub-machine guns 93,357% 
(partly 
suspended ) 
Ui ee nOVErnIMONt..c. oabcrew chen cess 734 -50 calibre machine guns..... 513, 514* 
(partly 
suspended ) 
RPE MGOVEININENE. «oi ikost cake oda oe 20,951 -30 calibre rifles........... 2,329, 287* 
(partly 
suspended ) 
Po rGovermmenty Oa eee as 1,234 -30 calibre machine guns.... 308, 900* 
(partly 
suspended ) 
Harrington and Richardson Arms 
MD ALATIRIDOGs Wirt sh CAD ads eae 4.440 survival weapons (-22)..... 240,781. nil 
Canadian Arsenals Limited........ Parts, accessories and repairs for 
CO OUIIITOR, Cos matte ntah Ss Tiaic ates eth 623, 871 218, 276 
19, 282, 262 308, 300 


ee ee ee a eae a aca a TT TO eT TST 


2. ARTILLERY AND NAVAL GUNS OVER CALIBRE -60:(OVER 15-2 MM), 
MORTARS AND MISSILE LAUNCHERS 


The value of major orders placed for guns over -60 calibre, including mortars and launchers in the 
period April, 1950 to November, 1951 amounted to $45,729,565. Procurement action on grenade launchers 
pene Hehe has been suspended although this amount is included in the total. The main orders are 
shown below. 


ee SS0—$9$9$—0$80$000—ovov'9'—' 


Supplier Item ope se Expenditure 
$ $ 
Dominion Bridge Company........ 73 mountings for anti-submarine 500, 000 nil 
HIT OMUAT Serica eee otra eiete seaterateskele 
Dominion Bridge Company........ 83 NAVAL MOLCATSec ceo e eee wate 400, 000 nil 
Dot ROOT NINVENG ko Sen a widds ba uieles 3 Anti-submarine mortars.......... 458,940 ~ mil 
Sorel Industries Ltd................ 11 mounts for anti-submarine 
TOE EATS) Pe yc) ee sia deieL ak orate uel 400, 000 nil . 
WIGS AIS OVERNINGNG cs olds ces se Aan oe 10 3”/50 calibre naval guns........ 3,751, 068 3, 748, 068 
SOTO INGUSLLICS Litd™ ee ey fate 44 3”/50 calibre naval guns........ 13, 060, 000 2,730, 514 
Wee; Government. Hess ore ae 267 60mm mortars and mounts 
and 98 81mm mortars and 
EAT OU AL! CEs By en Hie ie thane ADOT VEO AAU 411,319* 
ViesrGovernment, -}. (isc. ad deks BO As OF a Ortare we oe a bec ciuees ies 141,070* 
Le COVErNIOeD tached ss cacie st gs 4,093 grenade launchers........... 30, 343* 
ae (suspended) 
HS matOVGERTIEN TL cee don alae 1,345 3-5” rocket launchers....... 114, 095* 
AP. Sy AT OVERnINent...0) 42h A Svade se: SH Mesy wacw outa gualer: MeL oy i tte eek See eRe Fe 100, 440* 
Firestone Tire & Rubber Company.| 3,750 3-5” rocket launchers....... 255, 274 nil 
WERT ONS ols Le cee ark hielo nes! wos Parts for 3-5” rocket launchers... . 48,019 3,299 
TS Ove pRIMene. oii satlas eo Seah. Gs Pa Tas cu ease On Se wa cis fis 110, 500* 
RTS VGovernment.. ) ok sles sie ieg S04 G4 Suni carriages, Ae ok Geeta ale ne 2,052, 490* 
TESCO WELD IMONG or.) es ecanco ee we SrA Dua Pues weiss wera ern a sae. ' 846, 197 846, 197 
Sorel Industries Ltd.........2.50... 138 105mm howitzers........... ak * 1,500,000 nil 
My he Wath OREITION 2:5 larson hig, 2 oe a ere obs $8 T0bmm hoOwrezerseias «cies cs ee 1,457, 646* 
Teh, AO Ver hIDENtud. 6.4.) ketaencsG ers AT 155mm HOWItZers.. vss. essa s 1,412, 010* 
Sorel Industries Ltd.......%.......5. 99 155mm ‘howitZers...s i200)... 650, 000 nil 
Sorel Industries Ltd................ 180 155mm howitzers* 3,960, 000 nil 
Orders classified for security reaSONS]........ 2... cece ee eee eee eet e teens 14, 130, 154 14,130, 154 
45,729,565 21,458, 232 


Pa a a Or Sy MMRDEMETRT SI aie 


* See footnote on final page. 
** For transfer to other NATO countries. 
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3. TANKS, SELF PROPELLED WEAPONS AND OTHER MILITARY VEHICLES 


Major orders for military vehicles of all types amounted to $93,265,436 in the period April, 1950 to 
November, 1951. The main orders placed in this period are shown below. 


Supplier Item Estimated Expenditure 
Value 
$ $ 
Us. Government ioe esos ees 1,136 military vehicles........... EA PR | 1, 2laydod 
A Do MOV CLDINENt! bei cao ge bn 220 medium tanks: itu ele 51,134, 957* 
Wis GOVEPRIMNEM ECON eee as 34 Bulldozer tank mountings plus 
Spares Uc uee ue ao. Cee ee G 268, 753* 
THO GOVErnmMen tee fil swine cok ek 11 tank recovery vehicles........ 1,527, 900* 
Pie AO VOERINONG 6 co aol) Cs ak ba OMeht tanlesssyisiie soe eee she 1,070, 640* 
Us; Governments. oe. 3k wad Motor carriages T141 plus spares.. 6,048, 000* 
MES; CeOVEENINICNS oth oes ued 9 tanks T41E1 plus spares........ 1,803, 069* 
Ford Company of Canada.......... 1,911 2 ton 4.x 4 tracks. ce. 4,933,000 nil 
Chrysler Corporation of Canada....| 933 # ton 4 x 4 trucks............. 5, 669, 940 10, 927 
General Motors of Canada.......... 1,978 24 ton 6x 6 trucks...:..02.0. 13, 536, 450 nil 
93, 265,436 7, 283, 654 


1 Procurement action on these tanks has been suspended. In the meantime a contract demand has 
been received for 40 Centurion tanks worth $5,236,000 to be purchased from the United Kingdom and it is 
understood that additional contracts demands for Centurion tanks will probably be submitted in the 
near future. 

* See footnote on final page. 


A aa + 


DEFENCE EXPENDITURE 
4.-AMMUNITION 


1951. 
Aication of the issue of standardization. 
Defence Production for components are not included in this tabulation. 
are shown below. 
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Major orders placed for ammunition amounted to $103,039,505 in the period April, 1950 to November, 
Procurement action has been held up on small arms ammunition valued at $1,097,775 pending clari- 
To avoid duplication, pool orders issued in the Department of 
The main orders for ammunition 


Supplier Item pes Expenditure 
EE ONE ihe SRS SERS EEL ORY je ec se ae oe Stee On aa mane 
$ $ 
Canadian Arsenals Limited........ 286,100 20 mm cartridges......... 308, 680 74,980 
Canadian Industries Ltd........... 28,680,000 -22 cartridges........-. 212,538 201,731 
Tie Government. 6oo5 oo eles an fies 9,991,200 -30 cartridges.........-. 935, 162* 
(partly 
suspended ) 
DS GOVETNIMMIENG Cibola as aint 8,823,950 -50 cartridges........... Doe IOUT a 
(partly ; 
suspended ) 
Canadian Arsenals Limited........ 14,000,000 -50 cartridges.......... 5, 700, 000 8, 106 
Canadian Arsenals Limited........ 808,240 40 mm cartridges......... 8,590,795 1,079, 462 
Canadian Arsenals Limited........ 21,000 empty 40 mm cartridges... 27,720 27,720 
Bods MOVOTO Go til ak ely eet: 68,776 40 mm cartridges........-. 317,619 293, 257 
Eee OVERDIMOU bey ian sis, one hee 19,300 37 mm shells.............- 100, 340 100, 340 
ise Crovernment of. oe Ps As ,-| 18,144 57 mm eCartridgesvc.) ko 329, 842* 
Canadian Arsenals Limited........ 24,000 75 mm shells.............. 11,580 11, 580 
PP SUGOVEENMONE AS. Coes stale ees 31,300 75 mm shells... 02.3... 2-5. 804, 122* 
BS GrOVOTHEIONG. Mb ene G ha’ slaveuhe d 15,924 75 mm cartridges,......... 459, 935* 
These GHOVOCLOINICNb Lo nee tee sy es 9,000 76. mm shells..............- 196, 142 196, 142 
Canadian Arsenals Limited........ 30,000 76:mm shells. 600... 2 14,490 4,790 
Canadian Arsenals Limited........ Modification of 75 mm and 76mm 
PTOICCUUES MGs fos ae erie ete 133,910 107, 630 
Mey GOVETNIMCNU Khe ace anes Sales 10,896 4” cartridges and fuzes...... 647, 134 nil 
UK Governmentin sss secs. ke 8,560 4” cartridges...........+--.- 244,314 151,965 
Pie OVernment fe cre ba eloes et: 11,500 4-5" cartridges......... 24. 622,328 nil | 
Canadian Arsenals Ltd............. 90,000 5-5” cartridges... 2). +: 138, 888 138, 888 
Canadian Arsenals Ltd.....:......- DAD De Se BCS 80 ois cla tins ist sis/> 57, 886 nil 
Je. Deonard «& Sons Ltd: oceyi wc. 1,500 6” practice shot............. 69, 844 nil 
MIG TE CAO VOLMINED Er insiniye tata eae 5,856 3 pdr. cartridges.......:.... 49,922 nil 
Canadian Arsenals Ltd............- 12,000 17 pdr. cartridges.......... 1,303, 186 593, 134 
Canadian Arsenals Ltd............- 97,512 25 pdr. cartridges: ...2),).4-); - 166, 169 62, 687 
aD CAO VOrnIMelt: 2. Alp Wate seine 91,368 60 mm mortar shells. ...... 819, 332* 
Rasy Cr OVernivieng. o0G che = sic ysos alii y 93,925 81 mm mortar shells...... 1,728), 7617 
Bie CO OTR EGNE Ss areas) ss wb ig aioe areas 94,624 4-2” mortar shells......... 727, 688* 
Canadian Arsenals Ltd............. 938. 315.105 mm shells.....5.....- 18,745, 656 1,822 
TS GOVeTOIMENG 2s. iia lass 8 ee 166,364 105 mm’‘shells............ 5,025, 345* 
TS Government 4 sali es ae 43,851 155 mm shells............-. 2,437, 853 
Canadian Arsenals Ltd............. 104,700 155 mm shells........-... 12,542,347 nil 
Canadian Arsenals Ltd............. 86,400 cartridges, 20,530 fuzes for 
37/50 Gels. 3) ee sare ss eles spe 8,487, 650 19, 282 
Canadian Arsenals Ltd............- 13.437 37/50. cartridges.....,.-.... 5 632,789 152,986 
ATS NCO MOP IN ENE i Oe bs aivinlate oye cheers 90,450:3"/50 cartridges.,.....-<-+-- 1,383,440 1,383,440 
Peis CeOVePAINGN be exes levies alates 14,000 3”/50 cartridge tanks...... 50, 225 50, 225 
Orders classified for security reasons].......-..--.00e etree eee ete 26,277,973 2,215, 334 
103,039, 505 6, 875, 508 


Ee Pee IDS Neca Mined ere al Rae nie ER OED Mears NUE cr eMm RUE De acme coc re 1 


* See footnote on final page. 
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Major orders for rockets and components in the period April, 1950- 
$14,379,311. The main orders included in this category are shown below. 


SPECIAL COMMITTEE 


5.—ROCKETS 


November, 1951 amounted to 


Seer resem eee a eee 
TT  ahehoeos$s$[(09vwaoaq4— —sSs59(9090909((((((9<—OEEEEOOOOeee_e_eae ose 


Supplier 


Aerojet Engineering OUD. A oeihul 
Canadian Arsenals Limited......... 


US Govemment.s. 43, fees i: 
Sr OVeEENIMeNG. uc So cs. oes 


Item 


209, (59. rockets, BOR 3.5" 
90,302 rockets H.E. and smoke 
Bein Caress Ok gee ec eh me a dre 
400 rockets, oie ere 
Miscellaneous fuzes, rockets and 
COMPONCHES. hue cies 


CNS ele el. 16 oa e 6. (6) aD ot 6. le) oie. Se) el iaKe\wiies 6 whe a ieee 6 


Estimated 
Value 


$ 


195, 585 
3, 208, 700 
240, 209 
8,079, 591 


1, 130, 690* 
43, 672 


1,402, 864 
78,000 


14,379,311 


Expenditure 


$ 
195, 585 
nil 


I 
240, 209 
nil 


43, 672 


1,402,864 
nil 


1,882,330 


a i SR , Se COL UE RATT 


6. MISCELLANEOUS AMMUNITION AND RELATED PRODUCTS 


Major orders placed for items in this category in the period April, 1950 to November, 1951 amounted 


to $5,498,635. The main orders included in this category are shown below. 


a ee 
FE PAG aT a Ra EEL SS SLR SSSA TODS ST SSN a 


* 


Supplier 


Canadian Arsenals Limited........ 
WA Gro vernment. 60.6. ae ce 


Wim vGovernment. 060.0520 
ie t Ce OVOrnMmont, 85. oo. eke eS. 


tice Gavernmont. <(.) 00) 2.2c.4 icv. 
Ue: Government 2260S. eo 
VeK Government. -s. ss. s.. 04 bet. 


Canadian Arsenals Limited........ 
Canadian Arsenals Limited........ 
Deo MAOVEInment: 0). cues ce 
too sGovernmont.. uM 
eS Government... icc Uo. Net 
Wie ATO VOrmment 6s Peo eee Oo 
T. W. Hand Fireworks Co. Ltd..... 
MA Anevernment: . 2 05% i604 6 snat le 
Cromenniment. eel oies Pa ee 


KK: 

W. Hand Fireworks Co. Ltd..... 
W. Hand Fireworks Co. Ltd..... 
W. 


U 
Ae 
fhe 
-. 
Pe Hand Fireworks Co. Ltd..... 


. Item 


12,500 depth charges Mk 7*...... 

3,600 “*T’’ cutters (demolition 
equipment) 

120,000 detonators, percussion and 
other minesweeping equipment 

2,776 shells. H.E., 971 bombs, 


H.E., 10,410 rocket’ motors and} 


. other aircraft ammunition stores 
1,818 anti-submarine projectiles 

and other ammunition stores... 
Miscellaneous ammunition and 

related products................ 
510 mines, components and acces- 

SOPIOS Ts Seen Br eens MebU NT aie 
3,000 depth charges.............. 
20,660 anti-submarine projectiles. 
200 depth charges: .24 seine 
3,000 smoke shells ce i.c cue ees 
25,000; dzift-sisnals eu J0.S. weses oer 
6,000 hand grenades.............. 
21, S04 Sronades WIV coo elles ines 
5,100 proytechnic items.......... 
destruction and demolition equip- 

p64 cy Ta Ned nue oak a) Nanay le 
70,096 signal cartridges.......... 
54,240 signal cartridges and other 

pyrotechnic equipment......... 
40,000 pyrotechnic cartridges..... 


Estimated | 
Value 


$ 
1,701, 21 

123, 200 

116, 697 


455, 987 
409, 024 
73, 1438 


267, 896 
433,410 
1, 205, 552 
04,918 
39, 079 
115, 500 
45, 156 
138, 428 
05, 843 


40, 000 
74,950 


160, 552 
28 ,.080 


5,498,635 | 


Expenditure 


75,426 

52, 369 

nil 
164, 460 
31,600 
39, 079 
115, 500 


45, 156 
50, 068 


nil 


17,201 
622, 148 


SN a Ee re ee 


* See footnote on final page. 
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eh MISCELLANEOUS ORDNANCE AND ORDNANCE MATERIAL 


Major orders placed for miscellaneous ordnance material in the period April, 1950 to November, 1951 
was $396,381. The main orders included in this category are shown below. ; 


Le a eee eee aa a al RR LCL 


Estimated 


Supplier Item Value Expenditure 
CEES ar nea iii a a NN AR SS a aT 
° $ $ 
U.S. Government...........02-08e 57 portable flame-throwers and ‘ 
HCCOSSOLIES succes poe eae names en 2 68, 176 68,176 
.U.S. Government...........--eeee- 50 linking machines..........--+- me (53.92 53, 932 
TTS OP OVOLAIMCNbe ii as ofecjejs es 3501s _-| 12,332 bayonets with scabbard,} 
OA80 kmivess oo. us nego en cies 129, 704* 
U:S. Government.........-ses--8-: 670 depth bombs Mk 54.......... 144, 569 144, 569 
. 396, 381 266, 677 


8.— AIRCRAFT 


The main orders for the aircraft program, including repair, overhaul and modification in the period 


' April, 1950 to November, 1951 amounted to $788,585,635. Some of the main orders are shown below. 


2 nnn a 


Estimated 


Supplier Item Wale Expenditure 
Rees ke Th A Oe 
$ $ 
U.K. Government... 005 -c eee acne: 90 Dakota aircraft... :.......--2 4: 840, 000 nil 
Babb Company.........-.e-eeeeees 7 Dakota aireralt. 25. fe cece 9.05 « 664, 125 131, 250 
Leeward Aeronautical Corp........ ) Dalota Aileralc, a. kse cee este oe 180,000 357, 000 
U.S. Government...........--eeee: 48 Fairchild C-119c aircraft and 
72 Pratt and Whitney 3350— 
Pe SOW ‘engines. ..<. <2 e-- ces see 38, 633, 280 |, 1, 234, 322 
DeHavilland Aircraft Co. Ltd..... 2 Comet jet transports.........-- 3, 500, 000 841, 687 
Bristol Aeroplane Company of 

GOA coh horn aoe ano Beye nas 3 Bristol type 107 Mk 31 aircraft. . 714, 750 488,412 
Canadian Pratt and Whitney Air- 

Gr CIO ces 0k TE Reus oe Saree ese 1 Sikorski S-55 helicopter........ 218,320 54,580 
Bell Aircraft Corp...........-..06 3 Bell helicopters.s cay os sce =<" 110, 989 89,619 
Too Government. 65.5... cae oie 0% 6 Piasacki helicopters...........- 2,436, 000 nil 
Canadian Car & Foundry Ltd...... 200 Harvard IV trainer aircraft... 13,050, 000 4,493,956 
Canadian Car & Foundry Ltd...... 300 Harvard T6J trainer aircraft. . 22,800, 000 nil 
Canadian Pratt & Whitney Air- 

PRI ao ena idles! aos cm eadn 1,000 R1340 aircraft engines...... 15, 000, 000 nil 
Aircraft Industries of Canada Ltd...} 10 Harvard trainer airframes..... * 220,000 ~ 208,080 
Th BeOVerNIMeNh) ooo s ec iesiee eee- 20 T-33A aircraft and 100 spare 

engines....... eC AN ONE te di A 4,874,976 4,874,976 
Canadair Limited. ov. ces nse. eese os 576 T-33A aircraft. .......2...%- 69, 000, 000 nil 
‘Rolls Royce Limited............- 900 Nene engines...........-+-++- 33, 90D; 000. nil 
WS. Governments... .. ce. eee sees 88 B-25 Mitchell dual pilot trainers 
and 12 B-25J Mitchell A1 trainers 14,049, 300 12, 984, 246 
Beech Aircraft Corp.........-+-+-- 100 Expeditor 3N aircraft........ 9,291,968 7, a00, 099 
Beech Aircraft Corp.......-.-++-+> 53 Expeditor 3NM and 47 Ex- 
peditor 8TM aircraft........... 7,985,940 2,992,912 
Beech Aircraft Corp.........-.+--- 80 Expeditor 3NM aircraft....... 5, 763, 511 572,920 
DeHavilland of Canada......... ' ..| 37 Chipmunk trainers..........-- 524,956 524,956 
Orders classified for security reaSOMs]........-.eeeee cree teeters eter ess 545,372,261 119, 802, 542 
788, 585, 635 157,004, 557 


* See footnote on final page. 
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a Major orders placed in the shipbuilding program in the 
to about $167,653,448. The list does not include the ‘ 
ment, but the estimated value does includ 
all the escort vessels through one supplier. 


SPECIAL COMMITTER 


9.—SHIPS 


period April, 1950 to November, 1951 amounted 
‘pool orders’’ contracts as such placed by the Depart- 
e the value of such items as propulsion machin 


ery ordered for 
The main orders are listed as follows. 


a 


Supplier 


Burrard Drydock Co. Ltd......... 
Canadian Vickers Ltd............. 
Davie Shipbuilding & Repair Com- 

any PAmted yeh Saeki tees 
Halifax Shipyards Ltd............. 
Marine Industries Ltd.............. 
Victoria Machinery Depot......... 
arrows asimni1bad 8 oe oe tl ie 


OP RS RCS, Bi01.6-'o 6 Ue, pee eld wg se 0 0 0 0 Sib 018 6» 


Geo. T. Davie & Sons Ltd......... 
Paahe Drydock Co,’Lid...::..0... 
Halitax Shipyards Ltd... 00.0.0... 
Marine Industries Ltd........... ie 
Canadian Vickers Ltd............. 
Saint John Dry Dock Co. Ltd..... 
Canadian Vickers Ltd.:............ 
Davie Shipbuilding Co............. 
Geo. T. Davie & Sons Ltd......... 


Geo. T. Davie & Sons Ltd...:...... 


Bie le Feiaitelie te) ie iw eyo iA. ye) va ee, ye \9, ele ce laite We 


Pictou Foundry & Machine Co. Ltd. 
Saint John Drydock Co. Ltd....... 
Steel and Engine Products Ltd..... 


Lunenburg Foundry Co. Ltd....... 
Bruce Stewart.Cov Lids. 26. .c. 6. 


Item Estimated 

Value 
$ 
3 anti-sub escort vessels....°..... 24,000, 000 
3 anti-sub escort vessels.......... 24,000,000 
1 anti-sub escort vessel........... 8,000, 000 
3 anti-sub escort vessels.......... 24, 000, 000 
2 anti-sub escort vessels.......... 16,000, 000 
1 anti-sub escort vessel........... 8,000, 000 
1 anti-sub escort vessel........... 8,000, 000 
1 Minesweeper. <0 4000 3 oa: 925, 000 
1 Minesweeper. os. ode kad 925,000 
lt nrinesweeper.se | 2 925, 000 
3 minesweepers.................. 2,775, 000 
Detail and working drawings for 

one minesweeper............... 250,000 
A minesweeper uae Se sin ee 925,000 
2 minesweepers.................: 1,850, 000 
2 Minesweepers................6. 1,850,000 
Lminesweeper: v2 6 sh po ya 925,000 
lieebroaker sy or cn ino ae 12,750,000 
1 gate vessel aoa See aN 500, 000 
L gate Vesselic sk a eee 500, 000 
2 minesweepers)... 1,850, 000 
gate vessel. si yas cowie eae 500 000 
ligdtte vessels) Siive hue ireet the 500, 000 
Tiloop layer, and tue. x23 srk 2,400,000 
BLOOD TA Yer a oe Oya iiai aca hn ote 700, 000 
Bieber 7 ee 2 se oe cial: 500, 000 
conversion and refitting of 1 mine- 

sweeper and 1 patrol ship....... 537, 948 
Purchase of 16 frigates and 18 mine- 

BWECDCLS rey Geli minnie see cet) 1,982,500 
conversion of 3 frigates and re- 

HERG ATT go I RAT ma MeN cy ls PRE See 2,439, 000 
conversion of 3 frigates and re- 

AGNES OC een ee ee Boue 2,439, 000 
conversion and refitting of 1 mine- 

BWEEDEK Gy titan wee re ea RN 475,000 
Repair & refitting of 1 mine- ; 

SWEEDET Us enw win giana Vilar tana 475,000 
conversion and refitting of 2 mine- 

SWOECHErS a. Nevo Wak Cua su ae alae 950,000 
conversion and refitting of 2 

TEIGSLEB eo ae eee 1,626,000 
conversion and refitting of 2 

TREES CES WON RTOs NG Hgts fh Som 1,626,000 
conversion and refitting of 3 

WiGahOR a. haces en ace 2,439,000 
conversion and refitting of 3 

frigates and 3 minesweepers... . 3, 864, 000 
conversion and refitting of 2 mine- 

SWECDCES eli Uizian ayant ct aroun arent maby 950,000 
conversion and refitting of 2 mine- 

BWR GEES iia gs, Mer eee A ia ee 950, 000 
conversion and refitting of 2 mine- 

BWOEEDERS Wiieig Meer ran cia lite ta bag 950,000 
conversion and refitting of 2 mine- 

SWECDELS he Cui lusee in kU oLe 950, 000 
Rehabilitation of 2, minesweepers 500, 000 
Conversion and refitting of 2 mine- 

BWEOPCLS A eta Soa a hate ay Re 950,000 


Expenditure 


$ 
1,357, 888 


2,159, 250 


nil 
1,172,824 
115,515 
49,429 

nil 
349,357 
925,000 
494,735 
2,065,441 
250,000 
562, 967 


1,010, 600 
1,175, 152 


44,418 
202,018 
469, 895 
342,191 

84, 665 

nil 
292,164 
40,725 


188, 378 
250, 136 
442,291 
164,610 
83, 829 
111,545 


146,018 
88, 228 


63, 284 


23,858,316 


67, 653, 448 
1 Ge ca apace earner eres oa a Nl Se NN AN) ON ye 


* On these items payments totallin 


g $46,495,890 have been made to the United States Government 


against bulk orders. These payments cannot be completely allocated to specific items at the present time. 
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APPENDIX O 
; (By M. ADAMSON) 


1. What expenditure has been made either directly by the Department 
of Defence Production or by contractors supplying defence material 
either in the raw state, as component parts or as finished articles, for 
Customs Duties paid bringing the material into Canada? 


2. What has been paid for the same material in the form of Excise or 
Sales Taxes? 


(Letter of December 13, 1951) 


‘ 


= 


> 


wv 


: line SF 


« 


ie 


Fe iN ae 4 
fh i toa tla 


y’ Bn AQ 2 ie es ke A. Ce | Sa o*. DOA ny aH OAK Aj WW 
if , | 4 ah, 2 \ 1 fe deter. aay 


eo a 1 wy 


, nt i" § {pe Leh a iam 
ae oe 2 i va 


, ¥ tn y i, ts 


oe 
‘ 


: HOUSE OF COMMONS 


/ Sixth Session—Twenty-first Parliament 


C 1952 
(Second Session) 


SPECIAL COMMITTEE 
ON 


DEFENCE EXPENDITURE 


Chairman: MR. DAVID A. CROLL \ 
| MINUTES OF PROCEEDINGS AND EVIDENCE 
| No. 2 
. THURSDAY, APRIL 24, 1952 
| WITNESSES: 
Mr. M. W. Mackenzie, Deputy Minister, Mr. K. O. Grant, Director, 
| Mechanical Equipment Division, Department of Defence Production, 
F and Mr. C. M. Drury, Deputy Minister, Department of National 
: Defence. te. : 
: “ABKA 
: | - 
: EDMOND CLOUTIER, C.M.G., 0.A., D.S.Pi//), AS 
QUEEN’S PRINTER AND CONTROLLER OF STATIONBRY))) 9» (\ ae 
OTTAWA, 1952 we EY OF VU! 
= 


- that a 


cs 
m7 


zat 


MINUTES OF PROCEEDINGS 


THurspAY, April 24, 1952. 


The Special Committee on Defence Expenditure met at 11.00 o’clock a.m. 
Mr. David A. Croll, Chairman, presided. 


Present: Messrs: Benidickson, Bennett, Blanchette, Campney, Churchill, 


- Croll, Dickey, Dinsdale, Fulton, Gauthier (Portneuf), Harkness, Henderson, 
James, Jones, Larson, Macdonnell (Greenwood), Power, Stewart (Winnipeg 


le - 4 


North), Stick, Thomas. (20). 


In attendance: Messrs. Mackenzie, Grant, Beaupré and Miss Addison of 
the Department of Defence Production; Messrs. Drury and Wright of the 
Department of National Defence. 


The Chairman announced that Mr. Dinsdale had replaced Mr. Pearkes 
on the Committee. 


He tabled a corrected return which will appear as Appendix No. 5 in No. 1 
of the printed minutes of proceedings and evidence. 


Messrs. Mackenzie, Drury and Grant were called. 


Mr. Harkness raised the question of the Petawawa Camp thefts and quoted 
from House of Commons Debates of April 21st, in particular the statements of 
the Minister of National Defence and the leader of the opposition. ’ 


After discussion thereon, it was decided to refer Mr. Harkness’s proposal 
to the Sub-Committee on Agenda. Thereupon, the Chairman called a meeting 
of this Sub-Committee for 2.30 o’clock p.m., this day. 


Mr. Macdonnell referred to a return filed on April 22, concerning an order 
for serving forks, and claimed the privilege of examining the witness thereon. 
After debate, the Chairman ruled that questions on this return as well as other 
general questions, and questions of Mr. Fulton be deferred, in accordance with 
the recommendation of the Sub-Committee on Agenda adopted by the 
Committee. 


The Committee then resumed its examination on the return ‘‘Canadian 
Defence Ordersg’’. 


As requested at the last meeting, Mr. Grant ‘gave answers to questions 
asked at the last meeting and was examined thereon. 


Additional detailed comparative information on cost of tanks, component 
parts, etc., was ordered produced. 


At 1.05 o’clock p.m., the Committee adjourned until Tuesday, April 29, 
next, at 11.00 o’clock a.m. | 


ANTONIO PLOUFFE, 
Clerk of the Committee. 
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EVIDENCE 


APRIL 24, 1952 
11.00 a.m. 


The CHAIRMAN: Gentlemen, there has been a change in the personnel of 
the committee. Mr. Dinsdale is replacing Mr. Pearkes. 


At the last meeting a revision of Appendix “J” was filed which had 
reference to pages 132 and 133 in the Minutes of Proceedings of the third 
meeting of the Special Committee on Defence Expenditures last year. It seems — 
that it was being misunderstood and in the interests of clarity I am filing a 
revision this morning. (See Appendix No. 5 in No. 1 minute’s of proceedings 
and evidence). ; 

Mr. HarKNESS: That is the one we received a copy of? 

The CHAIRMAN: Yes. 


Mr. Harkness: There is a question I would like to raise. I do not want 
to interrupt the program of work for this committee which we agreed on 
before Easter and which you outlined again at the last meeting, but there 
is one matter which I think it is our duty to investigate immediately. I think 
the general public will consider that we are probably remiss in our. responsi- 
bilities if we do not go into it without delay. I refer to the thefts at Petawawa 
and the misgivings which that has aroused right across the country as pointing 
to carelessness and incompetent administration. The Minister of National 
Defence practically invited us to make this investigation when he spoke in the 
House of Commons on Monday last, and I will just quote what he said. It is 
at page 1424 of Hansard of that date, April 21: 

In conclusion I would like to add that if in the course of its work 
the select committee on defence expenditure would like to look into 
the stockkeeping, accounting or auditing procedure, or any other matter 
relating to its work, on the spot and anywhere, all facilities will be 
provided. 


Now, I feel it is probably our most urgent task at the moment to go into 
this matter, which has disturbed and is unquestionably agitating people right 
across the country. | 

The CHAIRMAN: Mr. Harkness, will you also, for the purpose of the record, 
read the remarks made by the Leader of the Opposition with respect to this 
suggestion. It will make it easier for us to discuss it when we do. Read his 
remarks, too. 

Mr. HarKNESS: Which remarks? 

The CHAIRMAN: You could start right from where Mr. Drew starts. 

Mr. HarKNEss: I am reading what Mr. Drew said: 

Mr. Speaker, since the subject has been introduced at this time, 
and since hon. members are anxious to know as much as they can about 
the circumstances which have been disclosed, I feel I should point out 
that it is not within the competence of the minister or of any other 
member of this house to vary the terms of reference of a committee 
which has been set up to discuss defence expenditure. Therefore I ask 
leave to move, seconded by the hon. member for Lake Centre (Mr, 
Diefenbaker), under standing order 31, . 
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The CHAIRMAN: I agree with the iuipertanes of this matter, I think the — 


best way to deal with it is to call a meeting of the steering committee at 
two o’clock this afternoon or, say, 2.30, and then we will decide what steps 
we ought to take. 

Mr. HARKNESS: Well, I had a few other remarks I wanted to make— 

Mr. Stick: Excuse me— 

The CHAIRMAN: Just a minute. 

Mr. HARKNESS: —and a few suggestions. 


The CHAIRMAN: Let me point this out. This is what puts the committee 
off on the wrong track. We decide upon a course of action, someone comes in 
and makes a presentation, no opportunity to answer, no opportunity to investi- 
gate. Now you have made the request that a certain course of action be 
undertaken. I suggest that the agenda committee deal with it this afternoon 
immediately after this meeting and then you can make whatever remarks you 
want to. You are a member of the committee, so you will be able to present 
it to us and in the light of our decision you will be able to make whatever 
remarks you like, but by that time we will all know what your purpose is. 


Mr. HARKNESS: Well, that is the reason I would like to make these further 
remarks in connection with the matter. 


The CHAIRMAN: You realize, Mr. Harkness, your words go out across the 
country as having been made. No one has an opportunity to reply. No one 
has an opportunity to present the other side of the case, because members did 
not know that you were going to make this representation, but they will be 
able to express an opinion in the light of our recommendation, whatever 
recommendation we make. 


Mr. HARKNESS: That is why I wanted to bring up this matter, so that 
people could give us their opinions as to whether we might procees along this 
line or not. 


The CHAIRMAN: The agenda committee will have the information before 
them. Let us assume the agenda committee agrees with you, then you can 
make any remarks you care to. Assuming they do not agree with you, then 
you can still continue by way of a motion and make any remarks you want to. 
But for the moment I think we ought to let the matter stand and deal with it 
in that fashion. 


Mr. HARKNESS: I think I can be allowed to put forward the suggestions 
I wish to make. 


The CHAIRMAN: All right. 


Mr. HARKNESS: It seems to me the most important feature of this thing is 
probably not the amount of the thefts themselves and so on, which perhaps 
most of the newspaper publicity wrote up, though the amount may, on investi- 
gation, prove much greater than the minister has so far been led to believe. 
However, I think the important thing in this is that these thefts and occurrences 
might have been going on for months without being detected, and it is thoughts 
like that which are disturbing the general public. It seems to show an 
inefficiency in our military set-up— 


The CHAIRMAN: I do not like to shut you off, and I am not going to do that, 
but I am going to ask you to realize that you have made a suggestion to the 
committee, that the committee talk over the offer made by the minister to 
investigate whatever they felt they should invesigate, you suggest Petawawa. 
I am suggesting now that the matter be referred to the steering committee this 
afternoon. I think that should end the matter for the time being, until the 
steering committee brings in a recommendation, at which time you will be able 
to speak to a motion. 


rr, 
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Mr. HARKNESS: I have four suggestions— 


The CHAIRMAN: You were not making suggestions, you were making 
charges. 


Mr. HARKNESS: I was not making charges, I was making explanatory— 


Mr. Strick: Are we to decide procedure here or are we going to discuss 
this matter? If we are going to decide procedure, all right; but if we are 
going to discuss this matter we have to get on with it. I am not trying to shut 
off any investigation, but if we are going to work here to a system I think we 
should stick to the system so that we know where we are going and what we 
are going to discuss when we come to a meeting. 


Mr. MAcDONNELL: Can there be any objection to hearing Mr. Harkness’s 
suggestions? Are you pronouncing judgment as to the making of suggestions 
regarding procedure? : 

The CHAIRMAN: That suggestion would go better before the steering com- 
mittee and then it will come back to the whole committee. I said I would call 
a meeting of the steering committee for 2.30 this afternoon, in room 497. 

Now, gentlemen, we will go on with our regular business. 


Mr. MAcpoNNELL: There is one other thing that should be brought to the 
attention of the committee before we go on with the regular business, and that 
is in connection with the answer which I have received and which I understand 
other members of the committee have not received, evidently because it was a 
question asked by myself. The answer I received is to a question I asked in 
committee on December 13. At that time I pointed out that there had been 
an invitation to tender for some 63,000 serving forks. A response then said it 
had been reduced to 42,000. I said that I had made inquiries of hotels and. 
other places, which informed me that this was an unusual article and that even 
42.000 was a fantastic number to order. I now have an answer which is quite 
brief and I think I should read it. 


The CHAIRMAN: I do not think you need to read it because it is in the 
record. i 


Mr. MAcDONNELL: Let me summarize it, then. 
The CHAIRMAN: The answer is in the record. 
Mr. MAcDONNELL: I hope you are not going to close me off here. 


The CHAIRMAN: The answer to your question was filed for the record 
yesterday at the same time you received the copy. It is a customary thing to 
send a copy to the member who asked the question. 


Mr. MacponnELL: I want to be allowed to comment on this answer because 
it merely says the order has been reduced from 63,000 to 42,000 and now to 
14,000. There is no explanation given as to why these fantastic figures got 
ordered. There is no suggestion in the answer that this was just a routine 
mistake, and if it was explained that way I might be satisfied. I suggest this 
committee is entitled to some explanation regarding these astounding figures. 


The CHAIRMAN: You will have an opportunity to question someone at the 
appropriate time on that matter, Mr. Macdonnell. 

Mr. MacponnELL: This is the appropriate time. The proper time is 
when the answer is given; unless this is a whitewash factory, this is the 
appropriate time. 

The CHarrMAN: Mr. Macdonnell, it is unfair for you to talk about a 
whitewash factory. You received an answer to your question. 

Mr. MacponnELL: I want now to comment on the answer. 


The CHAIRMAN: You have no right to comment until such time as we reach 
that item. At the present time we are on armaments. : 
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Mr. MAcDONNELL: I suggest that this is just putting this into cold storage 
and then forget about it. Here is the answer which was given. I now have 
the answer and I submit that I should be allowed to ask whether this is routine, 
whether there has been any criticism made of anyone by reason of a fantastic 
- mistake which no one with common sense should ever have made, and I think 
in the interests of ail concerned that we should know now, for instance, if 
there is an explanation. The whole thing looks to me quite fantastic, and I 
suggest we should know now whether there is any explanation of this. 

The CHAIRMAN: This morning, Mr. Macdonnell, we are proceeding with 
mechanical equipment, including transport; and from there to armament, and 
then armament, aircraft, and armament, ships. We will be very glad if you will 
bring that matter up befere the awenda committee and we will fix a time to 
hear it. 

Mr. MACDONNELL: I do not generally use strong words, but I think this is 
just shelving it by tucking it away. 

The CHAIRMAN: Well, you have kept it alive. 

Mr. MACDONNELL: I did not get much help from the chairman. 


Mr. FuLTON: May I raise a point of order. I am not going to start a 
controversy, but I see the question I want to raise is one which perhaps should 
be discussed later, and if so then you might indicate the proper time. I want 
to raise a question as to what means we can use and at what time we should 
ask about other things besides those which are included in this document, 
“Canadian Defence Orders’. In this document there are only certain types of 
equipment listed and.I refer particularly to the passage which says on page 1: 

In general, orders for electronic equipment have been excluded, 
partly because of the highly technical nature of the equipment and 
partly because information on many types of electronic equipment cannot 
be divulged on grounds of security. 


I would like to ask a few questions on some of that type of equipment 
and particularly about radar stations. The wording of this document presents 
obvious difficulties. I would like to know the proper time to raise questions 
of that nature, or whether we are to be excluded from asking any questions 
on that type of equipment. 


The CHAIRMAN: That was not the intention of the agenda committee. For 
your information, here is what we agreed on. It was thought that we should 
deal in the following order with these matters: mechanical equipment, includ- 
ing transport; ordnance, workshop and tanks; armament, armament aircraft, 
armament ships; construction and acquisition of property; clothing and 
personne: equipment; pay allowances; civilian salaries; and miscellaneous. 
Then we would proceed to deal with the first four at this time and the 
agenda committee would lay down a further agenda for dealing with matters 
you suggest. You can suggest what you wish to your two members on the 
committee and we will discuss it as soon as we make some progress with the 
present agenda. 


Mr. FuLtTon: I take it, then, it has been decided that in our questioning . 
on equipment and construction, we are confined only to the things that are 
listed in this document. 

Mr. BENIDICKSON: This is Bomathine that was dealt with as a result of the 
steering committee making a report at the last meeting. Neither of the 
members who have spoken were here. I know none of us can be at all 
committee meetings, but I think these questions should be addressed to you 
personally, Mr. Chairman, or to the clerk, and then the record can be proved 
before the questions are brought up in the meeting. 
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Mr. Stewart: I should like to refer to Mr. Macdonnell’s question. If we 
bring in extraneous records every day we will get hopelessly bogged down, 
but when an answer is submitted to a member of this committee and he wishes 
to ask some further questions on it, I think it might be advisable to have these 
questions disposed of first thing at the next available meeting. The remark 
has been made that this might be put into cold storage. To avoid that thought 
I think we should consider very seriously the answering of questions arising 
out of the questions that have been submitted. 


The CHAIRMAN: Raise it this afternoon. You will be there at the steering 
committee meeting. 

Mr. Harkness: In connection with the subject Mr. Fulton brought up in 
regard to wanting some information about radar. I would like to point out 
that at the meeting of the steering committee we decided that if anyone had 
any questions to ask, the officials could get information on it to present at a 
later time, and a member would be free at any time to ask those questions 
so the answers could be made ready for a later time. 


The CHAIRMAN: That is what I said to Mr. Fulton. 


Mr. Futon: I understood that you suggested the proper procedure would 
be to take it up with our representative on the agenda committee as to the 
proper time. I do not want to raise this whole question of radar now and I would 
be prepared to do what you suggest; but I wished to give notice now that 
I want to ask some questions about it and will do so so that the departmental 
officials can be preparing the answers. I am _ not going to prolong the 
controversy, but I think the remarks of Mr. Benidickson can not be taken at 
more than their face value—I think it is quite proper for a member at this 
stage to give notice that he wants to ask questions* on a certain matter. 

Mr. Dickey: Mr. Chairman, I think we are talking about two different 
things here. The agenda committee decided that if any member at any time 
had any specific question on any subject that it should be asked and the answer 
would be prepared, but so far as asking questions in the committee and having 


a general discussion on particular subjects, that that should be done in accord- 


ance with a list of subjects which would be laid down by the agenda committee, 
and that, to my mind, is the only way that the proceedings of this committee 
can be properly organized, and certainly nothing that you have said has 
been contrary to that decision. . | 


The CHaIRMAN: At the last meeting, if you turn to items 490, 491, 492 
and 493, dealing with buses, a request was made for comparative figures. 
Mr. Grant was to bring us the answer. Mr. Grant is the director of the 
mechanical division. 


Mr. K. O. Grant: A question was raised about the obvious comparison 
in prices on these three items, all placed with the same firm, two for the army 
and three for the air force. Actually the orders were placed on the purchase 
price of $14,500. That is borne out on items 491 and 493 by multiplication. 
Item 492 was placed at that price, but due to unavailability of engines a request 
was approved by the service—in this case the air force—to utilize another 
engine, which resulted in a saving of $102 per unit, and you will find that 
this is the extension of that. : . 


Mr. Harkness: What about item No. 490, 5 buses, $39,379, which is about 
$8,000 apiece, whereas the one above is $14,500? 

Mr. Grant: Items 491, -2 and -3 are identical buses, except for the 
engine in the case of 492. On 490 it was actually a three-ton truck chassis on 
which they installed a bus body. It is not the same type of bus you have in 
the other three items. That is far removed and the price of that one is much 
lower than the other three. 
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The CHAIRMAN: The other outstanding question, I think, was what tanks 
have been ordered since January 31 of this year. Have you the answer to 
that, Mr. Grant? . : ones 

Mr. GRANT: The date of this report you are reviewing is the end of J anuary. 
We have two orders since that time, one for 20 tanks, dated March 1, 1952, and 
an additional order for 10 more, dated February 26, 1952. 

Mr. HARKNESS: What kind are those, Centurions? 

Mr. GRANT: Ten were. 

Mr. HARKNESS: And the 20? 

Mr. GRANT: No, sir, the 20 are American tanks. 

Mr. CHURCHILL: What type of American tank? 

Mr. GRANT: I have the model, it is M4 AQ. 

Mr. STEwart: What kind of tank is it? 

Mr. GRANT: I cannot tell you. 

Mr. STEwarT: Is it comparable to the Centurion? 

Mr. Drury: The M4A2 is a military designation of the modified Sherman 


Mr. STEWaRT: And that tank costs approximately $148,000? 

Mr. Drury: Iam not sure of the arithmetic on that. 
Mr. STEWarT: Iam going by the information contained in item No. 143. 
Mr. CHURCHILL: Is that the General Patton tank, so called? 

Mr. Drury: No, the General Patton is yet another tank. 

Mr. CHURCHILL: That is the A 46, General Patton? 

Mr. Drury: That is called the M 48, the General Patton. 


Mr. STEwartT: If the British Centurion tank is comparable to the Sherman, 
why did we spend $60,000 extra on the Sherman tanks in the United States? 


M. W. Mackenzie, Deputy Minister, Department of Defence Production, called: 


The WITNESS: On these comparative costs, a great deal of discussion has 
taken place on the difference between the price of $80,000 or $88,000 on one 
piece of equipment and the cost of another piece of equipment at $140,000 or 
$150,000. I would just like to repeat that it is very difficult to compare these 
articles from this sketchy information. I can only remind you that there are 
five-passenger automobiles that vary all the way from $2,500 to $5,000 in price. 
The same thing applies to every piece of mechanical equipment that you may 
buy. You find variations. In a short description two items may appear as 
the same thing, but they may be quite different; one would have to get the full 
details of the order to be sure that you are comparing like with like. One 
order may have a bigger supply of spares, one order may call for two years’ 
spares, another for one year’s supply of spares, and still another for a smaller 
supply of spares. One order may call for the item to be equipped with radio, 
and the other may not. When we are discussing orders that are in process, as 
we are here, because many of these orders—and I am speaking now generally, 
not of these particular purchases but generally—are in the process of being 
filled, it is a fact that you do not know the exact final cost of the completed unit 
until some time after the transaction has been completed. I just do not want 
too much emphasis to be placed on the difference between the $80,000 and 
$140,000, because I am sure it is not a valid comparison. 


Mr. STEWART: These are the only figures we have before us and we go on 
the basis of these figures. I do not question for the moment what Mr. Mackenzie 
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~ says, but I refer again to what I mentioned here the other day, that I think it 


will be in our national interest to purchase as much from allies who can give us 
comparable fighting equipment, and on the basis of these figures the two tanks 
appear to be priced $60,000 apart; therefore, it would be a better investment to 
buy in the United Kingdom. 

The WITtNEss: A question of that sort can very properly be investigated — 
and we can come up with an answer. What lam anxious to do is, to make clear 
that these figures were put down in the original instance to try and give a brief 
idea of the size of the program, the general magnitude of what we are under- 
taking, but they are not capable of detailed comparison. When a question 
comes up such as the one that did come up on mechanical vehicles the other 
day, we were able to say that the cost of manufacturing jeeps and three- 
quarter-ton trucks and 23-ton trucks in Canada was within 3 per cent of the 
cost if they had been purchased in the United States. Now, we can get that 
type of information in respect to any contract the committee is interested in, 
but it would be a tremendous undertaking to try and get the data in that detail 
in respect to all of these items. I just ask that if you are addressing yourself 
to this question of the comparative costs and any particular comparison is 
wanted, we would have to go back to the files to get more information than 
there is in this document. 

Mr. Stewart: If it is not going to cause too much trouble we could go into 
that detail, but I do not see days spent by civil servants doing this sort of work. 


Mr. HarKNESS: It seems to me one of the essential things here as far ‘as 
cost is concerned is, and it is generally admitted in the United States 
even that a Centurion tank is a much better fighting vehicle than the Sherman 
tank and, therefore, it would seem very foolish to pay more for Sherman tanks 
than Centurions. 


Mr. Stick: We only bought one, did we not? 
Mr. HARKNESS: No; twenty. 


The WITNESS: That question raises considerations of supply, availability, 
and a number of other questions, which are matters that involve not only our 
department but the Department of National Defence. The decision to use a 
certain tank, the question of whether a certain tank is satisfactory is a matter 
that has to be answered by National Defence. Again, we can look at every 
individual contract that the committee wants to get an answer about. 


Mr. HarKNESS: I think the Department of National Defence will agree that 
a Centurion is a better fighting vehicle than the Sherman. 


Mr. Campney: I do not think this is the place to get into a discussion of 
that kind. 


Mr. MacponNnELL: Mr. Chairman, I find it rather perplexing, although I 
accept fully what Mr. Mackenzie has said, and agree that we cannot ask for 
information to the point that the thing becomes such an involved task that 
we do not get anything, but, on the other hand, it seems to me at the present 
time we might almost just as well not be here. We ask a question with regard 
to an apparently great discrepancy, but when it comes to an explanation we 
are told we have not given you all the information because of extra parts in 
one contract but not in the other, one contract calls for radio and the other 
none; but the fact still remains we cannot exercise any judgment at all, and 
there is no point in reading that set of figures. 


The WITNESS: I said that these cost figures are not final figures and you 
should not base too much on them. 


Mr. MacponneELL: Now, if the difference in price between these two tanks 
was $2,000 or $3,000, I could see that his caution is a perfectly valid caution, 
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but if I have the figures right, there are tens of thousands of difference here. 
Surely there is not a difference of so much between these British and American 
tanks that they are worth $60,000 more. If that is so, I think we are wasting 
time. 


The CHAIRMAN: What information would you like, Mr. Macdonnell? 


Mr. MACDONNELL: I come back to what I said before. At the present time 
we are told in general by the department that the reason for some of these 
differences is because, as Mr. Mackenzie said, there would be spare parts and 
what not, and that is ihe explanation. In oiler words, we compare two things 
which are not the same, but surely from what was id we cannot make any 
comparison at all and we are just wasting our time if when a question of this 
kind arises we are told they are not the same and therefore there is a. differ- 
ence between any prices. 


The CHAIRMAN: Let us move one ste further What information in 
particular is it that you require? Would you like to see the contract and com- 
pare the contract for Centurions with the contract for American tanks? 


Mr. FuLton: I think, Mr. Chairman, that one of the questions that arises 
is why was it decided to take a Sherman instead of Centurion when one is 
$60,000 more expensive than the other. 


Mr. BENIDICKSON: We discussed this at the last meeting, Mr. Chairman. 


Mr. Dickry: My recollection is pretty good of what was said at the last 
meeting and there was a very full discussion of that. It was my impression 
that all the members of the committee who wished to, asked questions, and they 
got answers. Now, if Mr. Macdonnell and Mr. Fulton, or other members of the 
committee, want further details with respect to item 402, which is the contract 
for the supply of some 50 Centurion tanks from the United Kingdom govern- 
ment, and contrast it to those supplied under contract 403, that is a question 
that the officers of the department are here to answer, and I am sure they will 
answer the question. 


Mr. HARKNESS: What we were talking about this morning are these further 
orders, as asked for at the last meeting, and we find 20 American Shermans and 
10 Centurion tanks, and the question that is asked is why were these 20 tanks 
bought in the United States, costing as they did so much more than the 
United Kingdom tanks? 


Mr. Dickey: I am not sure that we have got the cots on this contract. 
The CHAIRMAN: Mr. Grant, do you know the reason? 
Mr. GRANT: Estimated only. 


Mr. HarKNESS: In answer to Mr. Stick, it was said that these were the 
$148,000 tanks. 


Mr. Stick: I do not know what the new tanks are going to cost us. 


The WitNEss: I think what we better undertake to do is this: we better 
undertake to make as good an estimate as we can at this stage of what these 
tanks are going to cost. It will not be a final figure but it will have more 
detail than we have here. We know to start with that the Centurion tank is 
somewhat cheaper but nothing like as much cheaper as appears from these 
figures. However, we can make as good an estimate as we can and bring it to 
the committee. 

Now, the second question, as I Weaee ada it, is why were American tanks, 
which are more expensive than the United Kingdom tanks, bought under a par- 
ticular order, and that is a question that we would have to ask National Defence 
to answer. 


Mr. HARKNESS: Well, they are here. 


- la eS ae 


DEFENCE EXPENDITURE 67 


Mr. Drury: The explanation of the purchase of the Sherman tanks is that 
the forces in Korea required additional tank support and the only tanks avail- 
able in the Korean theatre were Sherman tanks in the possession of the United 
States, and we obtained from the United States Army 20 Shermans for opera- 
tional use and one Sherman for training, a total of 21, and this is what this 
contract represents. 


Mr. HarKnEss: That is a perfectly satisfactory eee That clears 
the point up as far as I am concerned. I think if we proceed on that basis we 
will make a lot more progress. 


The CHAIRMAN: If you will ask questions instead of making observations I 
think we will get along pretty well. 


Mr. MAcDONNELL: What we need is answers to questions. 


Mr. CHURCHILL: May I point out that at our last meeting before Christmas 
I had asked this identical question as to the difference in price between the 
American and the English tanks, and the answer that was given earlier was 
that they were not comparable. Someone suggested I should not have asked 
the question. This.is the type of answer we want, that they were bought for a 
particular purpose. 


Mr. BENIDICKSON: Is the explanation not in respect to tanks that were 
purchased after Christmas? 


The CHAIRMAN: Yes. 


Mr. HarKNESs: There is one point in connection with what Mr. Mackenzie 
said. He said that the figures down here will show a much greater difference 
in price in these American tanks and the British tanks than will actually be 
the case. Well, if that is the case, what use are these figures? 

Mr. Dickry: May I comment on that. 

The CHAIRMAN: Please permit Mr. Mackenzie to answer. 


The WItNEss: In listing a large number of these contracts in a few pages, 
as we are trying to do here the best thing we could do was this:—you will 
notice that we have Headed the column “Estimated value of contract”. We have 
not said “cost” or “price.” The only figure that we could put in the list is 
the figure that was available at the time the contract was let. The purpose of 
these figures is to give a general indication. Now, if those figures suggest 
pursuing the detail, we can get more details. For any items on this list 
we can get the detail of what lies behind these figures, but when we are in a 
changing situation such as we are in, with costs changing all the time, if we sat 
down and made a revision of this estimate today it might well be completely 
out of date a month from now. It did not seem worth while trying to make a 
new estimate that, by the time it got to the commitee, would probably be out 
of date. This list is just an indication of the size of the program and that was 
the purpose for which these figures were put in, and that, I understood was the 
real purpose of the question in reply to which this list was tabled. 

We can examine any one of these items that the committee may wish. 

Mr. DicKEY: I would like to make a comment on this point, and that is 
that we are dealing with a report which covers a tremendous amount of ground 
and is necessarily in very general terms. In this particular instance the figures 
deal with the only thing that is possible to have at the moment, and that is an 
estimated value or an estimated amount of what the particular equipment is 
going to cost, but in each individual instance the materiel or the equipment 
has to be secured from a supplier. In the instance of these tanks the suppliers 
are in one case the United Kingdom government and in the other case the 
United States government. Now, it is not possible for us to arrange exactly 
the same terms of purchase with those two governments or to arrange for the 
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supply of exactly the same spares and replacements and that sort of thing for 
United States and United Kingdom equipment. There may be differences in 
the number of spares, the type of equipment available, and it is not feasible 
in a general return to deal with all those individual variations between the 
various contracts. What has been attempted here is to give the committee the 
most complete and revealing general information that is possible, and, as the 
deputy minister pointed out, if the figures that have been given raise questions 
in the minds of the committee, then those can be dealt with in the individual 
cases, but I do not think it is possible on a general basis to go any further than 
we have gone and it certainly is not possible to arrange contracts with various 
suppliers on an absolutely similar basis so that there will be an automatic and 
convenient comparison. I think that is the situation, that is the problem we 
are dealing with. If the questions that are necessary will be asked, I am sure 
they will be answered. 

Mr. HARKNESS: To deal specifically with these figures in relation to what 
has been said, were the contracts for these United Kingdom Centurion tanks, 
amounting to $4,411,300, not a definite firm contract, a fixed price? 

The WITNESS: Firm in the sense we are committed to buy, but not firm 
in the sense of a final complete price. 

Mr. HARKNESS: In other words, you were not quoted a definite price. This 
price shown is an estimated price? 

Mr. GRANT: It is only a provisional price we have at the moment and it 
will be some considerable time before we get a firm price because of the 
equipment needed and time of delivery, and other changes may come in. It is 
only a provisional price we have shown here. 

Mr. Harkness: But when the contract was entered into there must have 
been a discussion on price and a tentative price quoted? 

Mr. GRANT: That is what we have, a tentative or provisional price. 

The WITNESS: There are a lot more things involved than the price shown 
here. There is transportation, packaging, spares, and you have to examine the 
individual contracts if you are going to try to make an intelligent comparison 
of the ultimate costs. It is agreed however that when all those extras are added 
onto the Centurion tank, it is still going to be somewhat cheaper than the 
American tank. 

Mr. HARKNESS: I would say the word “somewhat” is a bit misleading there. 
The figure we have is a difference of some $60,000. 

The WITNESS: I think we ought to bring in an estimated yee of the 
Centurion tank laid down in Canada. 

Mr. Dickry: And on the same basis with respect to spares and any other 
extra equipment as would be to spares and any other extra equipment as would 
be included on a United States government order. 

The WITNESS: We can make an estimate of what the laid down cost will be. 

The CHAIRMAN: They want a little more than that. I think what this 
committee wants, Mr. Mackenzie, is more detail. Show us what goes into a 
Centurion tank by way of special equipment, what goes into the American 
tank by way of special equipment, and then indicate the prices. We will then 
have an idea of what the comparative prices are. 

Mr. CHURCHILL: Could we have the respective weights of those tanks, and 
the gun equipment. 

Mr. DicKEy: They were given at the last meeting. 

Mr. HARKNESS: All we had was the figure of 55 tons as against 50 tons, 
but what Mr. Churchill wants is weight and guns as an example. I think 
Mr. Dickey’s remarks are not applicable. : 
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Mr. MACDONNELL: I think we all recognize that buying tanks and other 
military equipment is not like going to the A & P and buying a pound of tea, 
but, on the other hand, however much one is prepared I find myself a little 
surprised to know how far we seem to be at large and I would like to propose, 
not at the moment, but I understand a little bit more of this now, but surely 
we have not any ground to stand on at all. There must be any number of 
contracts with private makers in the United States and Britain that have some 
firm features attached to them. There may be some gadgets which may have 
to be bought on an as, if and when basis. If what Mr. Mackenzie said is taken 
at its face value, it seems to me we have not contracts at all but something in 
the nature of an intention to do business with each other, a committal on our 
part. But surely we are not left absolutely at large as to price and then, as 
Mr. Mackenzie has already indicated with regard to these two types of tanks, 
even when adjustments are made there is a substantial margin.—A. When a 
commitment to buy is undertaken, there is as part of the commitment an agree- 
ment as to the basis on which a price will be determined. That might be 
related to one or more of a number of things. Quite frequently the best basis 
you can get is an assurance, in buying from a manufacturer in a foreign 
country, that you are getting the same price, the same advantageous price, as is 
paid by his own government. That might be the basis. Alternatively it may 
be that you will get an agreed price for the costs up to a certain state of manu- 
facture, and a different basis for the work thereafter. It may be that you will 
get an agreed price, but you may want. special equipment added. We agree 
on the basis of price for an article under certain specified conditions. When 
we get a firm price though, we see that the extras will be added on an agreed 
basis of cost that is, on a basis of what the supplier charges to their most 
favoured customer. In buying this type of complicated equipment, you cannot 
get a specific price. So the best you can do is to set a basis of price. Very 
frequently that is what we do. But if Mr. Macdonnell would like it, we could 
bring a few contracts here to show how we go about establishing a basis of 
price which as I have said is the best you can do when you cannot get a definite 
price. . 

Q. Well, I have only one comment to make. Mr. Mackenzie has given us 
a very clear picture. From what he said, you have got a firm contract in a 
good many cases for a basic article, but with a sliding scale as to certain addi- 
tions which have to be made. Surely, in a good many of these cases, the 
unknown margin can be rather—or comparatively small; and we might have 
a good many cases for figures which, though not final, would give us a pretty 
clear picture At the present time I have a rather uncomfortable feeling that 
here are these things, but do not pay any attention to them.—A. I have said, 
Mr. Chairman, we have given this list of contracts, and if any member of the 
committee wishes to ask for details as to any particular contract, we will get 
them. I do not think we can do anything more than that. 


Mr. Jones: Can we get a price on the respective tanks which are already 
delivered? 


The WITNESS: I understand that we have already agreed to that. 


The CHAIRMAN: We will provide comparative figures for one centurion, 
and one American tank, Mr. Jones, and we can multiply them. 


Mr. Jones: That would be all right. 


By Mr. Fulton: 


Q. Mr. Chairman, so that we may have a background for this discussion 
with reference to Mr. Drury’s statement about the purchase of Sherman tanks 
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in Korea, I have some questions about it, which I would like to put on the 
record at this time. They are as follows: 

1. What tanks, if any, were assigned to the 25th Brigade for support in 
Korea on its proceeding to the battle front? 


2. When was this? 

3. If none, when was it first decided to allot tanks to the support of the 
Brigade in Korea? 

4, At that time, what tank, if any, had been decided on by the Ganadiad 
Defence Department as the type of tank which should be used for the purpose 
of infantry support? 

5. Had any orders been placed at that time for the tank referred to in 
question 4, or were those tanks in possession of the Canadian army at that 
time? If so, how many? 

6. If not, when were those orders first placed? 

I think it is better that these questions be placed on the record. 

The CHAIRMAN: Yes. You will all read them in the record. 

Mr. CAMPNEY: Mr. Chairman, I would like to make an observation on 
those questions. 

The CHAIRMAN: Not now. We are not dealing with them now. We will 
have to look at them ourselves. Mr. Fulton has prepared them, but we will 
have to look at them. Are there any further questions on the matter before us 
at the moment? 


By Mr. Harkness: 

@. Was anything to be brought in about the discrepancy in the price of 
jeeps or trucks, thé 3 ton 4 x 4?—-A. I am sorry, but I thought we had already 
answered that question. 

Q. At page 37, items 418, 419, 420, and 423. 

The CHAIRMAN: If I recall correctly, Mr. Grant said that the two jeeps 
were not comparable. One is, a civilian type the other is military type; and I 
_ think he gave us about 7 reasons in which they differed. I think that was his 
answer, if I recall it correctly. 


By Mr. Harkness: 

@. As I understood it, he was going to give us more definite information, 
just as Mr. Mackenzie indicated in regard to these particular contracts.—A. I 
did not understand that. I think we had answered that question. I think that 
Mr. Grant expressed the opinion that the civilian jeep was 20 per cent less in 
cost than the military type. 

Q. The figures do not bear that out. In item 417 you have 8 jeeps costing 
$2,394; that is, if you divide 8 into $19,157; and then in item 418, you have 260 
jeeps, they are the military type as compared with the standard type, and they 
came to $5,508 each; in other words, they cost considerably more than twice 
as much.—A. We can do the same thing on this, Mr. Chairman, that we have 
undertaken on tanks. We cannot, however, deal with it now. 

Q. All right; and further down in item 423 you have 11 jeeps, 1 ton 4 x 4, 
which is the same description as for item 418; and there they are $3,000 each. 
—A. You are comparing the prices of items 417, 418, and 423. Is that correct? 

@. Items 417, 418, 419, 420, and 423. 


The CHAIRMAN: Are these all jeeps? 


Mr. HARKNESS: Yes. And the reason I want more information is that it 
it not a difference of 20 per cent, it is a difference of more than 60 per cent in 
price. 
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The CHAIRMAN: Very well. Mr. Stick? 


Mr. Stick: May I turn to items 489 to 497; I have made a rough calcula- 
tion of the number of busses for the different services and my figures may not 
be absolutely right, but I think that for the R.C.A.F. there were 75 busses, for 
the army there were 45 busses, and for the navy 14. And in view of the 
criticism which has been levelled at the services about the use of these vehicles 
for private use and one thing and another, I would like Mr. Drury, if he could, 
to give us an explanation of why those busses are necessary, and if possible, 
briefly to let us know what they are used for. For example, there were 75 
for the R.C.A.F., and 45 for the army. I can understand why the navy would 
not need that many busses because they are on the water and not on land; 
but why would there by that difference between the R.C.A.F. and the army; 
may we have an explanation? fier 

Mr. Drury: I cannot, Mr. Chairman, at this point give a detailed explana- 
tion of why they are needed; but I do know that R.C.A.F. stations are generally 
situated out in the country, and that not in every instance are quarters for. 
personnel provided on the station; rather in a number of instances they are 
located in the nearest community. , 

Mr. Stick: You mean they have to be taken back and forth to work? 


Mr. Drury: Yes, they have to be taken back and forth by busses. There 
is a good example in the case of Downsview, near Toronto, which is out in the 
country. 

Mr. Stick: Yes, I know about Toronto. 

Mr. Drury: And at Downsview there are no quarters for the service per- 
sonnel who work there, consequently they have to be transported out to their 
place of work by bus. This is more frequently the case with the R.C.A.F. than 
it is with the army or the navy. 


By Mr. Harkness: 

Q. In regard to the first item, item 400, it seems to be a sort of omnibus 
section; it shows military vehicles, army, 1,136, costing $8 million. What 
kind of vehicles are they? 

Mr. HarKNESS: The very first item on page 36, item 400. 

The WITNESS: This is one of the early orders placed before we had any 
production going at all in Canada. Again I would have to get the details of 
what would be included in that figure of 1,136 units. There would be a number 
of different types of units, I am quite sure. It was one of the initial purchases 
that was made from the United States, and I think it would be American type 
vehicles. But we can get the details of that. 

Mr. HARKNESS: What about the next item, 401? 

Mr. MaAcpONNELL: Does the fact that the estimated value of the expendi- 
tures to January, 1952, are the same give any indication as to ‘whether the 
contract is completed or not, or may there be a lot more? I suspect that it 
means it is completed. Perhaps the facts can be confirmed for us. 

Mr. HARKNESS: With respect to item 401, it has apparently been completed; 
and also on that basis, 9 tanks, light, with 75 mm guns. What was the purpose 
of those tanks? I mean item 401, and 9 light tanks, which cost $1,070,640; what 
was the purpose of those tanks? 

Mr. Drury: They are part— 

Mr. HarKNEss: Has it anything to do with Korea? 

Mr. Drury: Not light tanks; they would be for our own use in Canada. 

Mr. HarKNEss: I beg your pardon? 

Mr. Drury: In Canada; for use in Canada. 
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Mr. HARKNESS: Were they for training purposes in lieu of something else? 

Mr. Drury: For training and equipping purposes; and not only training, 
but as armaments for armed formations. 

Mr. CHURCHILL: Could we have the name of “he tank, that is the name 
normally in use? 

Mr. Drury: I regret to say that I do not know what the name of it would 
be. There is a technical name; but has it got a popular name? I shall try to 
find out the popular name in connection with Mr. Churchill’s question. In 
respect to his earlier question on the characteristics of the tanks, I said at the 
last meeting I thought that the weight of these tanks was 50 tons. The weight 
of the Centurion is 493 tons; and the weight of the Sherman is 374 tons; and the 
weight of the new American M-48 is 45 tons; they are all less than 50 tons. 

Mr. HARKNESS: Then the figures we got yesterday were not correct? 

Mr. Drury: That is right and I am correcting them now. The armament 
and performance of the Centurions are still on the classified list; the armament 
of the Sherman is not. It is armed with a 76 mm gun; two 30 caliber machine 
guns; and one 50 caliber machine gun; and a 2” smoke projector. 

The CHAIRMAN: Will you try to give us the popular name for it? 

Mr. Drury: Excuse me. The M-47, not the M-48; as far as we are 
concerned it is still on the classified list, but if Mr. Churchill would look at 
Life magazine at page 45, he will perhaps find the information he wants. 

Mr. STicK: Do the weights include the armament? 

Mr. Drury: This is all-up weight. 

Mr. Stick: That is, the weight of the complete tank for SRS anO ne pur- 
poses, when you give the weight? 

Mr. Drury: That is correct. 


By Mr. Harkness: 

Q. Item 404 is for spare parts for tanks, from the United States govern- 
ment. What tanks are those spare parts for?—A. It might be a conglomeration 
of a whole lot of things. One order for spare parts may cover any number of 
things. 

i I was wondering whether it was for the American tanks which you 
purchased? 

The CHAIRMAN: Do you want the particulars of it? Or are you not too 
concerned with it? 

Mr. HarKNESs: It is a small item. 

The WITNESS: There would not be many spare parts comprised in an order 
‘amounting to $135,340. 


Mr. FULTON: With respect to item 410, we have orderd the equipment 
from the United Kingdom government; but I notice that the tank spares in 
this item are United States types. Is that a misprint, or how does it arrive? 


The CHarIRMAN: “U.K. Government, tank spares.”’ What does that mean? 


By Mr. Fulton: 


Q. I would be interested in knowing how that comes about unless it is a 
misprint.—A. I could not say what the explanation of that would be. I see it 
for 122 individual items for a total cost of $14,455. I can think of a variety 
of reasons. We might have been picking up United States type spares, or 
it may be that in the tabulation, the letters “U.S.” might be wrong. 

Q. The order was placed on the 18th of October, and unless it is a type 
manufactured by the United Kingdom, under licence from the United States, 
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one would think that it might be for spares and that they already had 


possession. It might have been filled.—A. I shall try to find out what happened 
to that order. 

Q. Yes, if you would, I would appreciate it—-A. We shall get you the 
particulars of item 410. | 

Mr. HARKNESS: With respect to item 405, ‘“‘Carriage motor multiple gun, 
32;” what are they for? : : 

Mr. Drury: Frankly, I do not know the popular name for or the technical 
details of this item. I shall have to find these out for you. 

Mr. Harkness: And the next two items, 406 and 407 are for mount, 
truck pedestal, and in each case they were purchased from the United States 
government; but one is for $11,760 for 84 units; and in the next case it is for 
$25,186 for 98 units. There seems to be considerable discrepancy in the prices. 


_ ‘Why is that? 


Mr. Drury: These are the mounts for guns carried in trucks, or mountings 
for trucks, for mounting anti-aircraft heavy caliber machine guns. It is just 
possible that the frameworks of the type are for one type of truck in one 
case, and for another type of truck in the other. 


The WITNESS: The details have been taken out for security reasons, but 
they are different items. 


By Mr. Harkness: 

Q. You say they are not the same thing?—A. No. 

Q. There is a group of more of these tank spares purchased from the 
United States govérnment. There are four items altogether as far as the 
United States is concerned, three for the United States government. Will they 
be included in your over-all estimate?—-A. We will make the best possible 
arrangements we can for the purpose ‘of obtaining a firm laid down cost of the 
two tanks. 


By Mr. Churchill: 

Q. With respect to item 412, flame throwers, combat vehicles, service unit, 
Is that something to be mounted within a vehicle, and if so, what is it?—-A. Iam 
not sure. I suspect it is for the vehicle itself. 

Q. Have you any information as to whether it goes on a Bren gun carrier, 
or on a tank, or is it carried in a trailer behind the tank?—A. I have not got 
accurate information on it. 

The CHAIRMAN: Do you want that information, Mr. Churchill? 


Mr. CHURCHILL: Yes, I would like to have that information because I think 
it is important as to the type of flame-thrower that is in use. 


Mr. HarRKNESS: With respect to the next three items, 413, 414, and 415; 
they are for mobile laundries and baths. Are they for use in Canada, or 
were they bought for use in Korea, or what is the explanation? They run 
into a considerable amount of money. We had these mobile baths and mobile 
laundries overseas; but these apparently are new ones bought from the United 
States government. Perhaps it was for use in Korea? It would seem to be 
new equipment, and unless it was needed in Korea, it would not perhaps be 
necessary. | 


Mr. Drury: This does raise the question of whether we had used during 
the last war a number of mobile baths and laundry units. As you know we 
had a number left over but we have found since the war that the numbers. 
remaining were insufficient to provide for the force requirements, therefore 
these extra ones have been ordered. 
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Mr. HARKNESS: But we had mobile baths for five divisions plus the armed 
corps troops; and now the number of troops we have is limited; so how would 
it be that we did not have sufficient equipment left? 

Mr. Drury: This becomes an inquiry really into what has been the disposi- 
tion of the equipment which we had left over after the war. 

Mr. HARKNESS: I think this is one of these specific instances of the sort of 
thing we are to inquire into to prevent instances of waste and so forth; and it 
would seem to me that this might be one of the very instances in which such 
waste has occurred. 

The CHAIRMAN: These three expenditures were made and Mr. Drury says 
they were necessary. 

Mr. HARKNESS: Well, Mr. Chairman, if we are going to proceed on that 
basis, we are not going to get anywhere. 

Mr. MACDONNELL: It might have been necessary because the others had 
disappeared. 

The CHAIRMAN: He said it was necessary to provide for and equip the 
forces. Now, where do we get from there? 

Mr. HARKNESS: We had mobile baths and laundry equipment for an army 
of five divisions plus the other corps troops. 

Mr. Stick: And where did you get that information? 

The CHAIRMAN: He may be right: but did we bring them back with us? 

Mr. HARKNESS: And now that we have got a so much smaller number of 
troops, why is it necessary to buy new bath and laundry equipment? 

Mr. HENDERSON: I think we had some kind of a deal with the British 
whereby our laundry and bath equipment was used by them for a lot of the 
time. 

The CHAIRMAN: We had some of our own, but whether we brought them 
back with us is rather doubtful. I think we left them over there for the various 
people who needed baths more than we did. 

Mr. Stick: I think we are only guessing about this. 

Mr. CAMPNEY: I think that the deputy minister will find out the answer 
and tell the committee. 

Mr. JONES: Are all these vehicles right hand drive, or are some special 
purchases made for left hand drive? 

The CHAIRMAN: I did not hear the question. 

Mr. JONES: Are all these vehicles right hand drive for use in Canada, or are 
some left hand drive for use overseas? 

Mr. Drury: These are all for a driver sitting on the left hand side of the 
vehicle. 

Mr. JONES: All of them? 

Mr. Drury: Yes, all of them. | 

Mr. JONES: Does not that add to the danger or hazard if they are used in 
Canada only? 

Mr. Drury: No, because this is what is normally provided in Canada; it 
consequently does not add to the danger or hazard in Canada or anywhere on 
the continent. 

Mr. JONES: Was this equipment only for use in Canada? 

Mr. Drury: No, it is perfectly satisfactory for use in most countries in the 
world which have the same method of traffic control as we have, namely, keep- 
ing to the right. In the very few countries which keep to the left, there is 
possibly some additional hazard in having the steering column on the left hand 
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side of the vehicle. It would be difficult, however, I think, to have one side ~ 
set of vehicles for use in, for instance, the United Kingdom and another set. 
of vehicles for use on the continent. 3 


Mr. JoNES: What is the situation with respect to driving in Korea? 
Mr. Drury: They probably drive in the middle of the road in Korea. 
Mr. SticK: There are probably no roads atall. —~ 


Mr. Drury: In Korea they observe the rule of keeping to the right. I am 
not sure what the civilian rule might have been before the war started but 
the military one in force now is to keep to the right. 

Mr. HARKNESS: Pages 38 to 43. I take it from having looked them over 
that they are trucks and vehicles of a commercial pattern. Is that correct? 
There may be the odd exception but, generally speaking, I would take it that 
the majority of those are trucks of a commercial pattern. 

Mr. GRANT: Any designation where it says 4 by 4 or 6 by 6 is a military 
pattern vehicle. 


Mr. HARKNESS: That would leave out page 38. Then, pages 39 to 43. 


Mr. Grant: They are pretty well commercial trucks, except any 6 by 6 
or 4 by 4 designations. There is the odd one. 


Mr. HARKNESS: Well, then, as far as those trucks of commercial pattern 
are concerned, are they bought direct from the manufacturer or are they 
bought through a dealer and a dealer’s commission paid on them? _ 


Mr. GRANT: They are bought direct from the manufacturer. 


Mr. HarkKneEss: So there is no dealer’s commission included in these 
figures? 


Mr. GRANT: No, sir. 


Mr. HARKNESS: In going over them I notice that they are of a very large 
variety. Throughout the whole few pages, I see names such as General Motors, | 
Ford, Walter Motor Trucks of Canada Limited, Four Wheel Drive Auto Company 
Limited, Reo Motor Company of Canada Limited, Oshkosh Motor Truck Inc., 
White Motors Company of Canada Limited, Motor Coach Industries Limited, and 
so forth. In other words, there does not appear to have been any effort made 
to standardize on two or three of four makes so that parts, as a result, would be 
interchangeable and it would be considerably easier to service this equipment, 
and cheaper also, and to keep up your supply of spares and so forth. Now, 
is there any reason why this wide variety was bought instead of concentrating 


- on as small a number of types as possible so that the repair and maintenance 


would be that much simpler and the cost would be reduced? 


The WITNESS: There is enough volume in this program, particularly in the 
civilian type vehicles, to enable the business to be spread around, and the 
purchases are made by competitive tender whenever we can. Now, there is a 
point when it becomes economic to buy from a particular manufacturer because 
you are adding one vehicle to a fleet where you already have a supply of spare 
parts. A typical example, I can remember, was some trucks that we got for 
maintenance on the Alaska Highway. It seemed much more sensible to buy 
one or two more trucks of the type that was there and where there was already 
a supply of spares for that particular type. That is a consideration which is 
taken into account in placing the orders, but so far as possible an attempt is 
made to spread the business around and to call tenders from firms capable of 
supplying them. There is enough volume and variety of vehicles here of 
commercial types to enable quite a distribution to be made. 


Mr. HARKNESS: In other words, your general policy is to spread orders 
rather than to concentrate on the smallest number of types possible in order to 
secure the greatest, we will say, economy in operation. 
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The WITNESS: I would not put it that way at all. I would say we have 
regard to both those principles in purchasing. There is a complete concentra- 
tion in the three basic military vehicles, as was explained at the last meeting, 
but in a number of these cases where that principle is not as important, then 
you can meet the other principle, which is also a desirable objective, of distri- 
buting the business. 


Mr. Harkness: I think there is no question but that spreading the business 
is particularly desirable from some points of view. From the strict military 
point of view I do not think there is any question but that the more similar 
the number of trucks the more efficient the operation will be and the cheaper 
it will be on maintenance. 


The CHAIRMAN: Mr. Mackenzie does not agree with you on that. I do not 
know whether Mr. Drury does, either. He said he had economy in mind when 
they were buying. : . 

Mr. HARKNESS: He said they tried to synthesize these things to some extent. 
I wonder if Mr. Drury would care to comment with respect to that? 

Mr. Drury: In respect to your views, with which we are not in entire 
agreement, that the more standardization is achieved the simpler and more 
economical is the provision of spare parts— 

Mr. HARKNESS: And greater the ease of repairing. 

Mr. DRURY: —and ease of repair. There are a sufficient number of these 
vehicles sufficiently widely distributed across Canada to make it feasible to 
standardize in a given locality particular types of vehicles and the spare parts 
for their repair. There is virtually no duplication because of using a single 
pattern of vehicle in one area. 

Mr. HARKNESS: Having one which? 

Mr. Drury: Area. All the vehicles in one area, are say of General Motors 
pattern, and in another more distant area they are another pattern. They are 
served by different depots, by different repair organizations and so forth, and 
we endeavour in this way to achieve the maximum economy and engender 
competition. If we were to settle only on, say, a General Motors three-ton 
dump truck throughout the forces, General Motors would have an assured 
market. It would not then be possible to invite competitive tenders for these 
things. 

Mr. HarKNESS: Might that not result, on the other hand, in getting those 
trucks at a cheaper price? 

Mr. Drury: In so far as commercial vehicles are concerned, Mr. Mackenzie 

can answer this better than I. I would think that the number that we require 
would not result in a lower unit cost by reason of volume. 
7 The WITNESS: I think this is one of the cases where you have a . good 
illustration of two desirable courses and the need to strike a balance between 
them. As Mr. Drury will confirm he and I have a good many arguments on 
this very question from time to time, with the services showing a bias in the 
direction of standardization and our department showing a bias in the other 
direction, and the result is what you see here. 

Mr. MACDONNELL: Now, to go back to the question Mr. Stick raised about 
buses for the R.C.A.F. He said 75, but I add them up to 195. How many air 
stations are there in Canada at which the need for buses would arise? 

Mr. STIcK: You are not including the chassis? I only took the complete 
bus. 

Mr. Drury: I cannot answer that offhand, Mr. Macdonnell. I would like to 
take notice of that question if I may. 

Mr. BENIDICKSON: I notice a lot of buses around Cita wa: Would the 
regular city transport system not serve for a good part of the bus transportation 


i > a 
A eet 
Ay i Sy ae oe Tea at “rg ee arg ean 


DEFENCE EXPENDITURE | 77 


that the personnel would need from headquarters to the immediate environs of 
Ottawa? 

Mr. Drury: Generally speaking, during regular working hours the civic 
transportation system would not be too unsatisfactory, but operating as the 
forces do, a 24-hour-a-day operation, there are shifts to be moved at all hours, 
for example at Uplands and Rockcliffe, and Gloucester or, at headquarters, 
which do not fit into the civic schedules. 

Mr. BENIDICKSON: Could not some private arrangement be made with these 
commercial companies that operate in this city to put on a vehicle of that kind 
for the personnel to go to and from work? 

Mr. Drury: In some instances we have been able to make more economical 
arrangements with bus owners than would have resulted from the provision 
of service-operated buses, and where this is possible it is done. 

Mr. BENIDICKSON: Do you keep a log for each bus showing the number of 
trips made per day, as well as the driver? 

Mr. DRuRY: We do. 

Mr. Stick: I take it, Mr. Drury, that those buses are for use in Canada? 
There are none of these buses for use in Korea? 

Mr. Drury: I do not think there are any included for Korea. 

Mr. Stick: You do not use them in Europe? 

Mr. Drury: No, in Germany we are using German buses. 

Mr. Stick: I take it that those buses which I have mentioned here are for 
use in Canada only. 

Mr. Drury: We also have to make provision for R.C.A.F. movements on 
the Continent. 

Mr. Stick: What buses do you use there? 

Mr. Drury: I am not sure, to be quite frank, whether a number of these 
buses are contemplated for use in France. 

Mr. SticK: Would you use French or Canadian buses? I suppose that 
would depend on the circumstances? 

Mr. DRuRY: Yes, it would depend on the circumstances. 

Mr. HENDERSON: How many miles would those buses go in a year? 

Mr. Drury: I have no idea. 

Mr. MAcDONNELL: .Could we have the number of buses at each station? 

The CHAIRMAN: Let us have the broader question. The number of buses, 
the number of stations. 

Mr. BenrpiIcKson: I think that is a very difficult thing to find out. 

Mr. Drury: In some instances it would be possible to allocate them to 
specific stations where there is no other service activity in the area except in 
connection with the station, but in the case of Rockcliffe and Uplands this would 
not apply as you point out and there are no buses allocated to one or the other 
of these. They are operated in a pool system. 

Mr. BENIDICKSON: Is a driver assigned in this headquarters area, say, to 
a particular bus, or is the driver assigned to a bus from a pool? 


Mr. Drury: No, we have endeavoured to follow what has proved to be a 
more satisfactory system of assigning drivers to vehicles and holding them 
responsible for that vehicle. The system of telling off a man to drive a vehicle 
on a particular trip, we found, resulted in irresponsibility or disclaimers of 
responsibility. Now a man is assigned to a vehicle and he has a responsibility 
if anything goes wrong. 

Mr. BENIDICKSON: The vehicle would be used continuously 24 hours a day? 
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Mr. Drury: Around the clock, and in fact there would be three drivers 


assigned to it. 

Mr. HENDERSON: What are the regulations with respect to civilians? Are 
there any provisions made for civilians, and if so of what category? 

Mr. Drury: In some cases civilians are engaged to drive these buses. 

Mr. HENDERSON: No—I mean to ride on them. 

Mr. Drury: In general the carriage of people in these buses is limited to 
either service personnel or employees of the department. Take the case of 
our magazines which are some distance from the nearest centre of habitation. 
The bulk of employees are civilians and they have to be transported into a 
rural area from their place of living to the site of work, and these civilians, 
employees of the department, are transported in the buses. 


Mr. HARKNESS: What about the families of service personnel? Are any 
provisions made for them? 

Mr. Drury: In some instances the dependents of service personnel are 
allowed to ride in them. 

Mr. HENDERSON: That, I assume, would be free of charge. 

Mr. Drury: Yes, and it would be an instance of where the bus was going 
anyway. 

Mr. MacDoNNELL: I wonder if it would be convenient to Mr. Drury to get 
us information with regard to buses, to get information as to the number of cars 
there are in the service. I mean passenger cars and who are those who have the 
right, that is to say who has the right to call a car, down to the rank of what? 


Mr. Fulton suggests that that was given last time. If that is so, we will not 
require it now. 


The CHAIRMAN: We will take a look at the record. I think it was. 


Mr. Futron: Could I ask a general question if I am not interrupting 
somebody else’s line of thought. Appendix “A” of “Canadian. Defence Orders” 
refers to the procurement of the United States type of equipment for two 
infantry divisions and the appendix is referred to in various pages throughout 
the document itself. Could I ask whether in the process of making that deci- 
sion to replace British type equipment by U.S. type equipment there was any 
cost estimate made, the cost of replacing United Kingdom equipment for a whole 
division with equipment of United States type, from which we could get the 
difference in cost of the two types of equipment for a full division? I am 
referring to a divisional basis. 


The WITNESS: This was not a decision made by officials. This was a 
government decision made some time ago. 


Mr. FuLton: Iam not trying to get you to express your opinion on the 
decision. I am asking you whether in the course of arriving at that decision 
your department was asked to make an estimate of what it would cost to 
re-equip a division with United Kingdom type equipment and what it would 
cost to re-equip a division with United States type equipment, so that there 
would be figures from which we could arrive at the difference in cost between 
complete divisional equipment on the 2 bases? 


The Witness: That information certainly was not asked of the Depart- 
ment of Defence Production because that department was not in existence 
then. 


Mr. Futon: Was anything like that done in your department, Mr. Drury? 
Mr. Drury: No. 


Mr. Fuuton: I take it it would be a tremendous task to get that informa- 
tion? 
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The CHAIRMAN: The answer was no, it was not asked, so it is not available. 

Mr. FuLton: He did not add the words you just added. You are making 
an assumption. | 

The CHAIRMAN: What assumption would you make? 

Mr. FuLtTon: I would like to take the next logical step and ask if there 
are in either department any figures readily available, figures from which that 
difference could be arrived at? 

Mr. Drury: Not readily available. 

Mr. Futton: And it would be a pretty big task to ask you to do it? 

Mr. Drury: Yes, quite a task. 

Mr. Stick: Mr. Chairman, I would like to give notice of one question. 
Item No. 29. We have not touched the navy at all. It covers an arctic patrol 
vessel of an estimated value of $12,750,000. Could I have the detail of that 
for the next meeting? It is a rather large sum for one vessel. I am just giving 
notice of the question so that you can prepare the answer and have it ready 
later, 

Mr. Futon: To follow up what I was asking about just now, could I ask 
Mr. Drury whether it is then to be concluded from what he says that the ques- 
tion of the difference in cost of the two types of equipment did not enter into 
the decision that was made? 

The CHAIRMAN: You may ask the question, but in that wording it is not 
a proper question for Mr. Drury to answer. 

Mr. Futon: I will re-word it then. Was any consideration given to the 
possible difference in cost of the two types of equipment on the division basis 
in arriving at a decision? 

Mr. Campney: After all, that would be a decision of government, and if 
it were, it certainly is not a matter within our purview, nor the factors which 
led up to or which were given consideration in arriving at the decision. 

Mr. FuLton: I cannot hear you, Mr. Campney. 

Mr. CamMPNEY: It seems to me the determination as. between the American 
equipment and the United Kingdom equipment must have been and was a 
government decision. Now, if this is so I do not think, it being a matter of 
policy, that it should be the subject of discussion or within the terms of this 
reference, and if I am right in that, then the considerations, of which you are 
mentioning one, which led the government to make that decision cannot be, 
I think, properly placed before this committee. 

The CHAIRMAN: I think, Mr. Fulton, it is a proper question to ask the 
minister on the floor of the House, what were the factors in his mind when he 
made this decision. That is what you are asking Mr. Drury, I do not think that 
this is a proper thing to ask Mr. Drury. It is quite a proper question for the 
minister. 


Mr. FuLTon: The thing I have in the back of my mind is that we have in 
this Appendix ‘“‘A” to “Canadian Defence Orders’ a statement that a decision 
was made to replace United Kingdom type equipment for two divisions with 
United States type. Then we have throughout here reference to that Appendix 
“A” and there has already arisen a question this morning involving the 
difference in cost between the United Kingdom type tank and the American 
type tank, and it is background for that sort of discussion I am trying to arrive at. 
I would like to ask your help. I do not want to try to enlarge the scope of this 
committee’s inquiry improperly and submit deputies to cross-examination on 
policy, but if there is any factual background for that policy that they can give 
us, then that is all I am asking. It was in that sense I asked him the question. 
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We are certainly concerned with the cost of equipment. Is there any way in 
which you can see that a question along that line, to give the information I want, 
could be framed? 

The CHAIRMAN: Mr. Mackenzie will prepare for us the comparable cost 
of a Centurion tank with a comparable cost American tank. Then we shall 
have an opportunity to examine it in detail. That may lead us to some further 
questions and may open some doors that I do not see at the moment open 
for us. 

Mr. FULTON: Possibly when we come to specific items, such as guns, it will 
be necessary for us to ask for a comparison in each case. 

The CHAIRMAN: You appreciate, Mr. Fulton, there are hundreds and 
thousands of items here. You must give us some time to obtain the material 
and pull it out of the file. In each case, if you want details ask for it and we 
will bring it here, but it is impossible for the witnesses to give an off the cuff 
answer. | 

Mr. FULTON: To finalize, then, on the basis of the question I have asked 
and in the light of Mr. Campney’s remarks, what is your ruling? 

Mr. Drury: Mr. Chairman, I think the answer is I did not make the decision 
and, consequently, am in no position to know all the factors taken into account. 

Mr. FULTON: I guess that is the only answer. 

Mr. Stick: I move the adjournment. ) 

The CHAIRMAN: The steering committee is meeting at 2.30 in room 497. 
Everybody be there, please. 

Mr. HARKNESS: I had two or three questions to ask in connection with the 
vehicle matter. 

The CHAIRMAN: For preparation? 

Mr. HARKNESS: Yes. I thought perhaps we might be able to go on to 
armament if nobody else had questions on vehicles. 

The CHAIRMAN: There were many questions here today for which we will 
have to have answers. . 

Mr. HARKNESS: In order to get down a little more definitely to the cost of 
these things, I wonder if it would be possible for the officials to. bring in figures. 
Can we get within the estimate, if possible, the amount of money which was 
appropriated for 1951-1952, for vehicles, and the amount that was appropriated 
for 1951-52, for tanks? I think that appears in the estimates. 

The CHAIRMAN: They say no. _ 

Mr. HarKNEss: Not in that form? 

The CHAIRMAN: No. 

Mr. HARKNESS: It ran in my mind that it did. What I would like is to have 
definitely the amount that was appropriated, we will say for vehicles, the 
amount for tanks, and the amount actually spent. 

Mr. Drury: Mr. Chairman, I am not sure of the number of the exhibit, 
but the answer to Mr. Harkness’s question was filed last fall and then revised 
up to 31 Jan. 1952 and filed with the committee. 

The CHAIRMAN: You have the answer? 

Mr. Harkness: I do not think it was filed. What we had filed was some- 
thing along the lines we have in this, the contracts let from April, 1950 to 
January, 1952. What I was trying to do was to relate the actual expenditures 
made to the appropriations made for the year 1951-52. 

Mr. Drury: Mr. Chairman, Appendix “G”, which appeared in pages 108 
to 113 of the published proceedings, of Minutes of Evidence, and the revision 
which has been filed (See Exhibit No. 5), shows under a great many headings the 
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original forecasts, revised forecasts and actual expenditures for the fiscal year 
1951-52. There is a similar statement in respect to the previous fiscal year. 

The CHAIRMAN: Does that answer you, Mr. Harkness? 

Mr. Drury: I wonder if Mr. Harkness wanted any more than that? 

Mr. Harkness: If we refer to page 108, mechanical equipment, including 
transport, this particular estimate is given there. Then what I want actually 
to relate to this is the amount that was actually spent in his particular case 
of mechanical transport and of tanks. 

Mr. Drury: Mechanical equipment, navy, is on page 113. Which particular 
item are you looking at? 

Mr. HARKNESS: Page 108. That happens to be navy. I would like it for 
the three services. | 

Mr. Drury: They are there for the three services, army, navy and air force. 

Mr. HarKNESS: What is here are your estimates. 

Mr. Drury: And the expenditure, in the table you were looking at, up till 
the 30th November, 1951; we brought this up to the 31st January, 1951. 

Mr. Harkness: I want this information for two items, first, vehicles, and, 
secondly, tanks, and what I want is the estimates which were made or the 
appropriations which were made by parliament for vehicles and for tanks 
according to the details you put in and which are outlined here, and to set off 
against that the amount spent in 1951-52. 

Mr. Drury: You would like me to extract from these tables that particular 
information? 

Mr. Harkness: It is not only extracting it but bringing up to the present 
time the amount actually spent. These tables were for last fall and that does 
not take in the year 1951-52, which is just ended. 

Mr. Drury: This was for last fall, and the information so far has been 
brought up to the 31st January of this year. 

Mr. HarKNEss: It should be very simple to do this. There are only the 
two figures in each case required. | 

Mr. DicKEy: But it has been done, it is in the tables. 

. Mr. HARKNESS: It is not. there, because these figures were produced four 
months before the year was over. | 


The CHAIRMAN: Those figures were filed yesterday and will be printed 
in the, record. 

Mr. HarKNESS: They are to January 31? 

The CHAIRMAN: Yes. 

Mr. HARKNESS: I am trying to relate the estimates to the actual expendi- 
tures. . 

The CHAIRMAN: That would be very well, but estimates do not earmark 
expenditures. For instance, the Department of National Defence may have 
said we will spend $2,000,000 on tanks, but they did not do that. 

Mr. Harkness: Certainly they did do that. How do they arrive at their 
estimates, then. When they put in their estimates the sum of $40,000,000 for 
mechanical equipment there are so many millions of it for vehicles and so many 
millions for tanks. 

The CHAIRMAN: That is not the way they present it to us in the house. ~ 

Mr. HarKNESS: Then that is the way it should be presented. 

The CHAIRMAN: I have never been able to see that in my estimates. 

There is a motion to adjourn. 

We have a meeting of the steering committee at 2.30 this afternoon. 


The meeting adjourned. 
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MINUTES OF PROCEEDINGS 


TuEsDAY, April 29, 1952. 


The Special Committee on Defence Expenditure met at 11.00\o’clock a.m. 
Mr. Croll, Chairman, presided. 


Present: Messrs. Adamson, Applewhaite, Blanchette, Campney, Cavers, 
Churchill, Croll, Dickey, Dinsdale, Fulton, Gauthier (Portneuf), George, 
Harkness, Henderson, James, Jones, Larson, Macdonnell (Greenwood), Power, 
Stick, Weaver. (21) 


. In attendance: Mr. C. M. Drury and Mr. W. R. Wright, Department of 
National Defence; Mr. T. N. Beaupré and Miss R. E. Addison, Department of 
Defence Production. 


Ordered,—That the following returns filed with the Committee on April 22, 
be printed: 
14. Answer to Mr. Macdonnell’s question relating to serving forks (see 
Appendix 14 to this day’s evidence). 


15. Answer to Mr. Wright’s questions relating to contracts awarded to 
Canadair (see Appendix 15 to this day’s evidence). 

16. Answer to Mr. Adamson’s questions relation to customs duties on 
defence material (see Appendix 16 to this day’s evidence). 


~The Chairman read the Second Report of the Sub-Committee on Agenda, 
as follows: 


Your Sub-Committee on Agenda met on April 24 and 28, to consider 
the following Notice of Motion of Mr. Harkness, namely: 

(a) That the Department of National Defence be asked to bring before 
the Committee at its next meeting officials who can give us the 
general administrative set-up at Petawawa. 

(b) That witnesses be called before the Committee to outline the losses 
of stores, etc., which have taken place at Petawawa, and the manner 
in which these losses occurred. 

(c) That witnesses be called to outline the accounting and other pro- 
cedures in use at Petawawa and other places to prevent loss and 
waste of Government property. 3 

(d) That as soon as Mr. George S. Currie has completed his investigation 
at Petawawa, his report be placed before this Committee and that 
he be called for questioning on it. 


Your Sub-Committee recommends that the above Notice of Motion 
be not entertained at the present time. 


Mr. Harkness moved that the Committee proceed with his motion as 
containéd in the above report. 


After debate, Mr. Applewhaite moved in amendment thereto 


That all the words after “that”? be struck out and the following 
substituted therefor: 


That pursuant to the terms of reference of this committee 
evidence be taken from competent witnesses dealing with the 
administrative procedures laid down by the Department of National 
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Defence for the receipt, stockkeeping, issue and accounting of 
stores, material and equipment at military camps and establishments 
and in particular the steps taken to prevent, discover and eliminate 
the loss, misuse or wastage of Government property of every kind 
and that the committee thereafter consider what further steps, if 
any, should be taken. 


The question being put on the amendment, it was resolved in the affirmative. 


On motion of Mr. George, the Second Report of the Sub-Committee on 
Agenda was adopted as amended. 


Messrs. Drury and Beaupré were called. 


Mr. Beaupré gave supplementary answers to questions on items 401, 402, 
403, 410 and 412 of the “Canadian Defence Orders” and was questioned thereon. 
Mr. Drury filed with the Committee a table giving additional details on 
Army vehicles, namely: 
17. Table of additional figures on Army vehicles for the 25th 
Brigade (see Appendix 17°to this day’s evidence). 


| At one o’clock, Messrs. Drury and Beaupré’s examination still continuing, 
the Committee adjourned until Thursday, May 1 at-11 o’clock. 


ANTONIO PLOUFFE, 
Clerk of the Committee. 


/ 


VERBATIM DELIBERATIONS 


APRIL 29, 1952. 
11.00 a.m. 


The CHAIRMAN: Gentlemen, I see a quorum. I have the second report 
of the subcommittee on agenda, dated Tuesday, today. I will read it: 


(See minutes of proceedings.) 


Is there a motion to adopt the report? 


Mr. Harkness: Mr. Chairman, I feel I will have to refer the matter to the 
whole committee against the decision of the steering committee not to proceed 
with this inquiry at Petawawa at the present time. Now, in connection with 
that I do not want to repeat what I said at our last meeting. However, I would 
like once more to refer to what the Minister of National Defence said in con- 
nection with this matter on April 21, when he made his statement in the House. 
At that time he said: 


In conclusion I would like to add that if in the course of its work 
the select committee on defence expenditure would like to look into the 
stockkeeping, accounting or auditing procedure, or any other matter 
relating to its work on the spot and anywhere, all facilities will be 
provided. 


Now, I can only take that as an invitation on the part of the minister to this 
committee to look into the organization at Petawawa. It has certainly been 
taken as such by various newspapers across the country, and I would refer par- 
ticularly to an editorial written by the Winnipeg Free Press, in which members 
of this party were being panned, as a matter of fact, because there were not 
more of them here at the meeting, and pointing out that this was one of the 
important pieces of work the committee was to do. It would seem to me that 
this work at Petawawa would provide this committee with an excellent oppor- 
tunity to investigate the set-up at a camp of that sort and would, in a specific 
case, enable us to see what weaknesses there are in the general administrative 
set-up which makes it possible for things of that sort to take place. I think, 
myself, that we would be very remiss in our duty if we did not put this investi- 
gation on foot. Now, it has been suggested to me that such an investigation 
would be sub judice, and would interfere with the rights of the individuals who 
have now been charged in connection with this matter. I have discussed that 
point with some legal men of considerable standing and they tell me that in 
their opinion there is nothing in that contention, and I was referred to section 
five of the Canada Evidence Act, which provides for the protection of any 
people who might happen to be in this position. I will not bother to read that, 
but that seems to be the general position, as far as I can make out, on that point. 
Now, I can, quite frankly, see no good reason why we would not proceed with 
this inquiry. As far as we are concerned, we will not be dealing with the guilt 
or innocence of the people who have been charged in this regard. What we will 
be looking into will be the way in which the defence stores at Petawawa have 
been safeguarded or not safeguarded, as the case might be, and in that way, as 
I said before, we would have an opportunity, I think, to find out what weak- 
nesses exist and what changes we might suggest to improve the general adminis- 
trative structure. 

Mr. MacponnELL: I would like to add a word, Mr. Chairman. As I under- 
stand it, there are two reasons given for not going ahead with this matter. The 
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Wars 


first is that we want to press on with the general task given us by going into 
those items. I do not imagine anyone in this room wants us to press on, because 


we asked for this committee. The second reason is that it infringes the prin- | 


ciple which was laid down in the house in May. I will read it, it is very brief: 


Matters awaiting adjudication by a court of law should not be 
brought forward in debate. 


I will come back to that in a minute, but I just want to point out that this 
is a natural thing to be done. The minister’s statement has so indicated, also 
Mr. Harkness’s reference to the editorial in the Free Press, and there is a 
general disposition, I think, on the part of the people of Canada to have this 
dealt with. Now, Mr. Chairman, it is hard for me to take seriously the 
- suggestion that these requests which have been read, that the Department of 
National Defence be asked to bring before us witnesses who could give the 
general administrative set-up and so on, they are all things which can be done 
without the slightest question about the guilt or innocence of any living man. . 
The evidence could be given by some senior official from the camp, and the 
principle of sub judice, that matters awaiting adjudication by a court of law 
should not be brought forward in debate, I do not think, applies at all. I 
want to refer to something that happened years ago, in the 1920’s. At that 
time an investigation was held into the Customs Act. There was a committee 
of the House which considered that matter for years, and all the time that 
committee was sitting there were prosecutions going on under the Customs Act, 
routine prosecutions and others. In any event, there was no suggestion then 
that that committee could not sit and pursue its investigation because there 
were proceedings going on, provided that committee stayed away from those 
proceedings. If that had applied then—this principle which you now seek to 
apply—that customs inquiry could hardly have taken place. Mr. Chairman, 
I do not think it is common sense. I think anyone reading this will see 
that what Mr. Harkness has said is true and, quite frankly, I can see no 
reason for this being stifled, unless it is the desire to have this thing cool off to 
avoid inquiry at the moment. If we have to leave this till the courts have 
finished their work, it might be months, it might even be years. Mr. Chair- 
man, you are a lawyer of experience, and I submit to you that we would 
not infringe on this rule regarding matters awaiting adjudication by a court 
of law. That has nothing more to do with it than the precession of the 
equinoxes. 3 : 

* The CHAIRMAN: Do you agree, Mr. Macdonnell, that Mr. Harkness said 
he was particularly concerned with defence stores safeguarding? That is the 
main portion of the motion. 

Mr. Dickey: A procedural point, Mr. Chairman— 
Mr. HARKNESS: I think the motion speaks for itself. 


Mr. Dickry: I was wondering about a question of procedure. As I under- 
stand it we have before us a report of the steering committee. Now, it was 
my understanding that Mr. Harkness proposed to move in the main committee 
the motion that he presented to the steering committee. What is the proper 
way for us to proceed? Should we pass, approve, the report of the steering 
committee and then have Mr. Harkness move his motion so we can discuss 
it as a motion? 


The CHAIRMAN: I knew Mr. Harkness was bringing it forward and I 
assumed it would be an amendment to the report of the agenda committee. 


Mr. HARKNESS: I would so move it, then, an amendment to the agenda 
report. 


Mr. CHAIRMAN: Yes, to have it on the record. 


Mr. HARKNESS: I move as an amendment this motion that has already been 
read. 
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Mr. Larson: There is quite a lot of money. going to be spent on these 
items before us and would it not be better for us to assure ourselves, as a 
committee, that this money that is being spent and is going to be spent is 
properly controlled through appropriate controlling accounts, and would it not 
be better for us to take the broader view and go into that type of thing 
rather than to go on with a sort of thing like this at the moment? Why not 
wait until the proper authorities, the mounted police and the provost corps, 
have completed their investigations, and if we are not satisfied with them at 
that time, well, I say we should take it up then. It has been suggested that 
we should go ahead and call witnesses regarding the broad control as to how 
the money we are voting will be expended and how the things that are bought 
with that money go into the records, and identifying all the various items as 
they are purchased. It seems to me we sort of limit ourselves to one little 
point which is already under investigation. Why not take the broader 
view of it and go into the whole matter of control of Department of National 
Defence accounts? 


Mr. GrorGeE: I agree with Mr. Larson. Mr. Harkness knows the system of 
military accounting and procedures as well as the most of us. According 
to the press reports, most of the material that is alleged to be missing at 
Petawawa are engineers’ stores. Has it ever occurred to members of this 
committee that engineers’ store can only be moved by an engineer officer? 
Now, I have a camp under my charge at the moment and along with that a 
fantastic amount of material. The accounting procedure as it is carried out 
is foolproof, but all of us who are charged with the control of stores must have 
faith in our personnel, the same as the army has faith in personnel when they 
make them commanding officers or camp commanders. I think we are making | 
4 mountain out of a molehill. Personally, I think most of us are agreed, and 
all do agree, that we want to safeguard the taxpayers’ money and the supplies, | 
and anyone caught doing anything illegal must be punished. We do not know 
how much is missing from there. We are anticipating something. I think 
that we all know that in civvy street large firms have shortages which occur 
from time to time. Shortages occur in banks, and the individual concerned 
is dealt with according to law, and I think that, as Mr. Larson has suggested 
that we want to make an investigation, the investigation perhaps should be 
of the system, the broad picture of the accounting system and control, and 
not of one specific case. 

Mr. HenpvERSON: I would just like to add a few words to what Mr. George 
and Mr. Larson have said. At the present time the Royal Canadian Mounted 
Police, we are told, are making an investigation there, and the record of 
the R.C.M.P. is that they always make a pretty fair investigation. Now, if we 
were to go up there, as Mr. Harkness has suggested— 

Mr. HarKNEsS: I did not suggest going up there. 

Mr. HENDERSON: —or bring before us high officials to determine the 
administration, I do not think we could do as good a job as the high officials . 
who are really going to investigate it. We ‘have to find out actually what does 
go on, but they probably get right down to the last private in handling stores 
and goods, which is just as important as questioning high officials. Now, there 
is one fact, somebody in His Majesty’s services have been taking goods which 
do not belong to them. There is one thing we must get in the back of our 
mind, and that is if they are guilty they are to be prosecuted and, if found 
guilty, sentenced, and. we should not interfere at that point or previous to that, 
in order that their case may not be prejudiced, and they might even get an 
appeal to quash a conviction on some such ground as that. I think it is very 
dangerous if we leave any loophole for them, because if they are guilty they 
should receive the penalty and we should not be the cause of them going scot 
free. 
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Mr. FULTON: Truly, the answer to the points raised by Mr. Larson and 
Mr. George, ‘which, as I understood them, were that we might be better 
advised to wait for the report before we begin any investigation—the report 
_ @f those who are now investigating the matter—and the answer to that is 
that we do not want to, as I understand the motion, investigate the guilt or 
otherwise of the persons who may be charged with those thefts. What the 
motion asks us to do is to investigate the accounting procedures and the 
security methods taken by the Department of National Defence to safeguard 
stores, not to assess the guilt or otherwise of anybody who may be charged. 

The CHAIRMAN: I would ask Mr. Harkness if that was the purpose of the 
motion. Mr. Fulton is stating what I considered was the purpose of the 
motion. Now that is an entirely different motion than that presented. Have 
you the motion in front of you? 

Mr. FULTON: Yes, I have. Read paragraph (a) and paragraph (c). 
Paragraph (a) reads: 

That the Department of National Defence be asked to bring before 
the committee at its next meeting officials who can give us the general 
administrative set-up at Petawawa and other places. 


You read that in conjunction with paragraph (c). 
Mr. CAMPNEY: Read paragraph (b) also. 
Mr. FULTON: Paragraph (c) reads: 


That witnesses be called to outline the accounting and other pro- 
cedures in use at Petawawa and other places to prevent loss and waste 
of government property. 


Now, paragraph (b)—-Mr. Campney can read it, I will read it later if 
he wants me to—but it seems to me those two paragraphs certainly set the 
tone of the motion which asks that we investigate the procedure and steps 
taken to safeguard stores. 

The CHAIRMAN: Safeguard stores at Petawawa. 


Mr. FULTON: And other places, to prevent loss and waste of government 
property, and I do not think we can be satisfied to wait until somebody else 
has completed an investigation, because while we are waiting and carrying 
on with our other work—which it has been suggested we do—it may well be 
that other stores are disappearing. In fact, since the loss at Petawawa there 
have been reported thefts and losses of stores at Kingston. I do not want 
to broaden unnecessarily the scope of this committee, but it does seem to 
me from what we have read since Petawawa, and the events before Petawawa, 
that there is indicated a need for a general inquiry of this sort contemplated 
here into the administrative practices and precautionary measures in force in 
the department to safeguard military stores. That is what this motion asks 
for. Now, on the question of whether we would be prejudicing somebody who 
might be accused, or whether we could be violating the principle that we should 
not carry on an investigation into something which is sub judice. I do not 
think this applies in this case at all, because we are asking here for an 
investigation into the administrative set-up, not into the guilt of anybody 
who may be charged with theft, and to argue we must not proceed with 
that other independent investigation because somebody is charged with a 
theft at a particular camp, it seems to me, would be the same as to say 
that the House of Commons must not consider the revision of the Criminal 
Code with respect to the provisions for motor manslaughter because at the 
time we may be carrying on that general consideration and inquiry there 
are people accused in the courts of motor manslaughter. It would be quite 
ridiculous to say that we cannot consider the Criminal Code because at that 
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very moment there are people being charged and tried in court under that 
particular section of the code, and the same principle would apply here. 
What is argued by those who approve the motion is that that is a general 
investigation into security measures and protective measures taken by the 
department because at the particular time there is an individual charged 
with the infringement of those measures, and with a theft arising out of that 
infringement. We will get into a completely absurd situation and every investi- 
gation or inquiry by the House of Commons could be stultified if that 
principle was to be carried to that absurd degree. I come back now to what 
Mr. Harkness has said, which seems to me the thing we have to consider. 
I cannot understand the reason why the minister invited us in the House of 
Commons, and indicated to the public of Canada in the statement which he 
made in the House of Commons that he would welcome the committee to make 
an investigation into this matter. We are now being told that we cannot 
do that for the reason which has been advanced here, because those reasons 
must have been all in the mind of the minister. He practically told us at that 
time that he had lodged an independent investigation and it was known that 
some persons were charged under the Criminal Code with theft, and yet he 
said he would welcome an investigation by this committee. It would seem 
to me that either the minister’s words were meaningless and intended for 
some other purpose—and I am not willing to accept that suggestion—or else 
they were intended to be accepted at their face value and the committee 
was invited to institute this inquiry. 


Mr. Larson: That is what I suggested at the start, that we go into the 
control of the things the Defence Department buys. 


The CHAIRMAN: What Mr. Larson suggested was a general investigation. 


Mr. Larson: Let us get at the accounting system to start with, and go at it 
in that manner, and we will see if there are any discrepancies. If there are 
we can follow it through. On the other hand, to try to carry on an investiga- 
tion of things already being investigated at the moment, I do not think is the 
proper function of this committee. I think we should see to it that money 
involved in these vast amounts is being guarded in the over-all picture and 
if we find it is not, then we can carry on our investigation in more detail. 


Mr. DicKEy: This is obviously a very important matter and, as the mem- 
bers of the steering committee know, it was considered very earefully for 
several quite lengthy meetings, and I can assure Mr. Fulton and any others 
that might be under a similar impression that nobody is trying to take an 
unfair or unreasonable or foolish attitude. I certainly do not think that Mr. * 
Harkness and Mr. Macdonnell, who represented the official opposition on the 
sub-committee, were affected by any feelings of that kind, and I can assure 
the committee that there were no feelings of that kind on the part of any 
of the members representing the government. But I think it is fair to say 
that the obvious intent of the original suggestions made by Mr. Harkness, and 
I think still the intent of the major portion of the suggestions he makes in 
their present form, was to have this committee make an investigation of the 
actual situation at Petawawa, not a general investigation of accounting pro- 
cedures and the method of dealing with stores at camps generally, but an 
investigation that would be directly related to what had actually occurred 
within the camp or in connection with the camp at Petawawa. Now, both 
Mr. Harkness and Mr. Macdonnell, or perhaps all three, have referred to the 
question of the objection that was raised that an investigation of these actions 
would be interfering with matters which were before the courts. Now, when 
that statement is made in relation to a specific investigation of conditions at 
Petawawa I think that is absolutely correct and that it would be impossible 
for this committee or anybody else to make an investigation of what has 
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occurred at Petawawa without getting into a field that is before the courts, and 


which it would be improper for us to get into at the present time, when 


charges are laid against a number of individuals, both military and civilian, 
and when it is probable that other charges may be made as the investiga- 
tions presently going on are brought to a conclusion. Now, it would be 
ridiculous for anybody to say that a general investigation of accounting pro- 
cedures and the dealing with stores is not possible for this committee because 
of the fact that there are investigations going on at Petawawa and that indi- 
viduals are charged before the criminal courts. .If the problem is to decide 


just exactly what the request for investigation amounts to, perhaps we can . 


solve our difficulty very simply. The example given by Mr. Macdonnell, per- 
haps pretty clearly shows the problem. He refers to the Customs Act investi- 
gation in the early 1920’s. Now, it would have been ridiculous for anybody to 
argue that because there were or might be specific charges arising out of 
violations of that Act, therefore a parliamentary committee could not deal 
with the general subject of the Customs Act, or of the procedures for dealing 
with matters under the Customs Act. It would be equally ridiculous for any- 


body to argue in the present situation that because there are charges and — 


investigations going on at Petawawa we could not look into the general 
accounting and the other procedures laid down by the Department of National 
Defence for the conduct of matters of this kind. In a general investigation 
of that kind I think we would have a good deal of scope. We could cover a 
great deal of ground. We would have to be pretty careful that in anything 
dealing directly with the camp at Petawawa we would be careful and scrupu- 
lously keep away from the investigation of any incident which might have 


a bearing on the court proceedings which are in progress or which may later, 


be in progress, but I can see no great objection to the kind of general investi- 
gation that might be carried out properly. 

I think that Mr. Fulton stated it properly, and as you pointed out, Mr. 
Chairman, he gave an appropriate answer to the question that you had asked of 
Mr. Harkness. If the proposal is for a general investigation without investigat- 
ing the guilt or innocence of any individuals who may be involved at Peta- 
wawa, I think we can perhaps come to some sensible or reasonable agreement 
on the question, but I must say that even in the form that they now are it 
appears to me that Mr. Harkness’s suggestions still would limit or direct our 
investigation to the actual situation at Petawawa in a way that would perhaps 
lead us to infringe on the investigations which are going on now, and the 
_ matters which will be before the courts, and that is certainly my view. 

The CHAIRMAN: Mr. Harkness can reach some conclusion here. Take a look 
at paragraphs (a) and (c). I think if you take the word “Petawawa” out of 
(a) and (c) and drop (b) and (d), then obviously (d) does not come within 
the scope of this committee we can reach agreement. 


Mr. HarRKNESS: What you are suggesting, Mr. Chairman, is that we should 
do something totally different to what I suggested we should do. You are ask- 
ing that instead of investigating the specific set-up at Petawawa, which is what 
I have asked for, we should investigate something else altogether particularly 
which has no relation to Petawawa. 


The CHAIRMAN: That is not what I have in mind. I have in mind a general 
investigation which will include the administrative facilities at Petawawa. 
They will not exclude Petawawa but it is not directed at Petawawa alone. 
That is what I have in mind. 


Mr. HARKNESS: Mr. Larson said twice that we should have a sort of general 
survey of those matters. That, again, is what you are suggesting, a general 
survey. Well, it is practically useless to try to carry on a survey in a vacuum 
or partial vacuum. The only way we can get anywhere in an investigation is 
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when it is directed at some specific part of the general system. As you might 


say now, if we start to investigate the general administrative set-up and, as 
was suggested in the steering committee, that we go out to Plouffe Park— 
which is a totally different type of military installation altogether, compared 
to Petawawa—to see what the storekeeping procedures are there, and so forth, 
it would have no relationship to this particular problem and would get us 
nowhere. The only way we can make progress in this committee throughout is 
through investigating specific cases right through, just like we did with trucks 
in the last two meetings. There was no use discussing trucks generally. You 
had to go into specific cases of trucks, jeeps, or any other types, in order to get 
anywhere. The same thing applies here. If we are going to get anywhere in 
investigating the administrative set-up, we have to go to some place to see it in 
operation. We do not have to go there physically, but we have to investigate 
one place rather than trying to deal with the whole general set-up or what you 
might call the broad picture. 


Mr. MAcponNELL: Mr. Chairman, you are asking us to deal with this as if 
Petawawa never occurred. The public of Canada knows that Petawawa has 
occurred. We know it has occurred. We recognize this principle of sub judice, 
which is a very definite principle, and this can be done without infringing on 
anything, and to bring that up, to me, is most unconvincing and makes me feel 
that this thing is going to be stifled, and that the feeling is let us stifle it and 
get rid of it. 

The CHAIRMAN: I do not know who is attempting to stifle anything here 
today. What 1 am suggesting—and I do not wish to be misunderstood again— 
is that we have a general investigation without excluding Petawawa, that is, it 
is part and parcel of that investigation, but that we do not wish at this moment 
to interfere with those people who are investigating—this paragraph (b)— 
and Mr. Currie, who is there doing a job—which is paragraph (d). That is all. 

Mr. CAMPNEY: Isn’t the position this, that this committee has been appoin- 
ted to investigate government expenditures of the Department of National 
Defence and those made on behalf of the Department of National Defence, 
which expenditures run into large figures. Now, it would certainly, it seems to 
me, be very definitely within our purview to carry out investigation and inquiry 
along the lines suggested by Mr. Larson. But as to Petawawa, after all, Peta- 
wawa is a very small part of a very large picture and we are supposedly con- 
cerned with the larger picture. The second thing is that Petawawa involves, in 
a general way, the set-up of handling stores plus the acts of certain individuals, 
and the fact is that it is being thoroughly investigated on the side of individual 
crime by the R.C.M.P., as a result of which charges have been laid and others 


are being considered, and on the other side, i.e. administratively it is being 


investigated by Mr. Currie, with special powers. Now, if we were to. try 40 
find out the situation administratively at Petawawa through people who were 
not yet charged but might be, because the allegation is that a conspiracy existed 
between members of the service and civilians, we would be attempting to get 
a clear picture which we certainly could not hope to get and we would prob- 
ably be prejudicing the rights of a number of individuals. Certainly such per- 
sons would not want to make any replies to our questions with all of these 
investigations going on. I do not think, personally, it would be helpful. I would 
like to refer to what Mr. Macdonnell referred to, the customs inquiry, which 
took place in the 1920s. That was a different situation. That inquiry was initia- 
ted by a parliamentary committee which was the first court of inquiry. In this 
case we would be trying to superimpose ourselves on an investigation already 
in progress in an effort to obtain what we are seeking to obtain, a general 
understanding of whether these stores are properly handled and safeguarded. 
It seems to me we could not hope to get a clear picture at Petawawa at the 
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present time with all that is going on there. On the other hand, we are entitled 
—and I think it is our duty—to find out whether the general organization and 
set-up is sufficient. I think, after all, we ought to be more concerned with what 
results can be obtained in relation to our larger duty. 


Mr. HARKNESS: In connection with what Mr. Campney has just said— 


Mr. James: I am no legal mind on these matters, but I am wondering, if 
we project this into a hypothetical case, whether we bring these chaps in from 
Petawawa, notably the officers in charge of accounting—and we have many 
very able cross-examiners here—and supposing we go after them in the Kefau- 
ver fashion, and supposing we go ahead and we come to the conclusion that 
there has been laxity either in the accounting or in the security measures that 
have been taken, I think it would be quite proper for them to have the defence 
counsel use our evidence in the courts, and I do not think that is what we are 
here for at all. It might happen to turn out that way. 


Mr. HARKNESS: Section 5 of the Canada Evidence Act fully protects anyone 
who might be prejudiced, so that does not come to anything. 

In regard to what Mr. Campney said regarding the fact that tee is an 
investigation by Mr. Currie going on, well, the minister had those facts in mind 
when he invited the committee to launch an investigation in this matter. 


The CHAIRMAN: Let us for one moment, Mr. Harkness, read what the 
minister said. I am reading from Hansard of April 21, page 1424: 


In addition to the investigation being continued by the R.C.M.P. 
and the provost corps, I have engaged Mr. George S. Currie, chartered 
accountant of Montreal, a former deputy minister of national defence, 
to make a full investigation of the situation ... 


In addition to that, he specifically suggested that the select committee would 
like to look into the stockkeeping, accounting or auditing procedures, or any 
other matter relating to its work. 

Mr. HARKNESS: On the spot or anywhere. 

The CHAIRMAN: Yes, on the spot. No objection to that at all. 

Mr. MACDONNELL: We can investigate everything except what needs to be 
investigated, is that a fair way of putting it? 

The CHAIRMAN: No, that is an unfair way. 


Mr. MACDONNELL: I think this whole thing may be all summed up in that 
little nursery rhyme, which I will quote: 
Mother, may I go out to play? 
Yes, my darling daughter. 
Hang your clothes on a hickory tree, 
But don’t go near the water. 


The CHAIRMAN: For your information, Mr. Macdonnell, not only have we 
three investigations going on at the present time, but the Ottawa Journal of 
yesterday carried this item, and I quote: 


Opposition Leader Drew today announced the appointment of Vernon 
Kemp, C.B.E., former R.C.M.P. assistant commissioner, as his personal 
assistant. I drop a paragraph for no reason. (continues reading) 

. There was immediate speculation that he would assist his chief 
in developing the Opposition case for an independent inquiry into alleged 
irregularities at Petawawa military camp, where charges have been laid, 


and into the general safeguarding of Defence properties across the 
eountry =... : 


This is from the Journal. You see, now we have four investigations. We are 
going to have more investigators than culprits. 
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Mr. HarRKNESs: I do not see how you can take speculation in the Journal 
as an investigation. 


The CHAIRMAN: This is evidently a handout to the Journal; it could not 
be otherwise. 


Mr. HARKNESS: Well, I knew nothing about it. 
The CHAIRMAN: The Journal is not a Liberal paper, I am told. 


Mr. HARKNESS: That has no relation whatever to the motion which I 
moved in the steering committee and have moved again now. 


Mr. FuLTon: Are you prepared to give that inquiry some official recogni- 
tion, if it is taking place—is that your argument, Mr. Chairman? 


The CHAIRMAN: You led me into the suggestion, and what I did not origi- 
nally suggest, that this was part of Drew’s gestapo. 


Mr. APPLEWHAITE: I think it is fairly well agreed that the whole com- 
mittee has a great deal of sympathy with the suggestion as made by Mr. 
Harkness and with the objectives which I think and hope that it has in view, 
that there would appear—it is not yet proved—to be some weaknesses in our 
system whereby these things have happened, and this committee certainly 
wants to go into that, wants to know where the weaknesses are, if any, so 
that there will be some improvement; so the only possible good that this com- 
mittee could achieve in this connection would be to prevent, or assist in 
preventing, similar occurrences happening again. We are not interested at 
the moment in who stole what. We are not interested at the moment in 
anybody’s guilt or innocence. I was particularly taken with Mr. Fulton’s 
reference to the revision to the Criminal Code by the House of Commons. The 
House of Commons will discuss every section of the Criminal Code, but it will 
not be allowed to discuss the details or the evidence in cases under any of 


- these sections which are now pending. That is the situation we have here. If 


Mr. Harkness is going to insist on pinpointing Petawawa, we may come to a 
parting of the ways in this committee, but I am rather hopeful that we may 
be able to cover all the ground which Mr. Harkness wants covered and still 
not prejudice anything. It is not within the powers of the terms of reference 
of this committee to try to make everybody honest. In any organization where 
you handle material and money you are going to get a certain number of 
people whose main objective seems to be to twist and turn regulations in 
order to make something for themselves on the side. I believe the most 
highly organized business in this country, from the security point of view, 
are the banks, and they cannot even protect themselves always from inside 
jobs. We have a duty in this committee—if there are weaknesses and sloppiness 
either in the way our system has grown up or in the way it is administered, to 
draw this to the attention of the government with a view to having them 
corrected. In so far as Petawawa itself is concerned, I think from a practical, 
not a legal, point of view, that if this committee undertakes to investigate the 
occurrences at Petawawa now, you will have, from a practical point of view, 
a most injurious and damaging effect against the country. There are possibly 
two or three professional investigations under way at the moment, the mounted 
police, the provost corps, and Mr. Currie, and this investigation, and they must 
be having some effect because there was a report of a further arrest over the 
week-end. They are professionals, the mounted police and the provost corps, 
and what they are doing we do not know. If we come in—and I say this with 
respect—as a group of amateurs and undertake a concurrent examination into 
the events at Petawawa, what we are going to do is to muddy up the water. 
The people who are trying to make an efficient organization will find it that 
much more difficult, and we, through perhaps a misguided sense of duty to 
the country, will have done the one thing we do not want to, we will have 
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made it more difficult for the country to find out what is going on at Petawawa 
and what has to be corrected. In so far as Mr. Currie’s report is concerned, 
I think it is in a class by itself. I assume that his report will be made to the 
minister, it may be confidential or it may be tabled, I do not know. It may 
contain some questions on security matters which cannot be made public. 

I have endeavoured in this amendment to leave room for us to get that 
report if it is of such a nature that it can be tabled in the House of Commons, 
because if it is tabled it can be produced in the committee. 

There is another thing I want to mention. We have here literally billions 
of dollars worth of items the country wants us to do something about, and with 
an inquiry it is possible that they may find items in there of thousands of 
dollars on which improvements might be made. In the meantime we are 
discussing the possibility of investigating an item which we are told may not 
exceed $50,000 and which, so far as recovery is concerned, we have no recourse, 
but so far as recurrence is concerned we may do some good. Of course this 
Petawawa affair is more spectacular and interesting to investigate. It is more 


interesting to investigate a crime than to go over these figures we are supplied 


with, but that is not the major part of our job. I would move a subamend- 
ment to Mr. Harkness’s motion, and I might ask you to listen to this care- 
fully because it most likely will fall in line with what he has in view: : 

That all the words after. “that” be struck out and the following sub- 
stituted therefor: 

That pursuant to the terms of reference of this committee evidence 
be taken from competent witnesses dealing with the administrative pro- 
cedures laid down by the Department of National Defence for the receipt, 
stockkeeping, issue and accounting of stores, material and equipment at 
military camps and establishments and in particular the steps taken to 
prevent, discover and eliminate the loss, misuse or wastage of govern- 

- ment property of every kind and that the committee thereafter consider 
what further steps, if any, should be taken. 


The CHAIRMAN: Gentlemen, let me read it again: 

That pursuant to the terms of reference of this committee evidence 
be taken from competent witnesses dealing with the administrative pro- 
cedures laid down by the Department of National Defence for the receipt, 
stockkeeping, issue and accounting of stores, material and equipment at 
military camps and establishments and in particular the steps taken to 
prevent, discover and eliminate the loss, misuse or wastage of govern- 
ment property of every kind and that the committee thereafter consider 
what further steps, if any, should be taken. 


Mr. HarKNESS: Mr. Chairman, I would say in connection with that, it is 
merely putting in formal terms the suggestion you made that we should inves- 
tigate something else rather than the particular set-up at Petawawa. 

The CHAIRMAN: I did not exclude Petawawa. Both of you have insisted 
on that and I have tried to correct you. I cannot do any more than make the 
record clear. Petawawa is not excluded, nor is any other camp excluded. 

Mr. HarKNESS: It seems to me that in view of all the discussion we have had 
this is the intent of this motion. 

Mr. APPLEWHAITE: The intent is to cover the whole system everywhere. 


Mr. Dickey: Perhaps I might just say this. I did hope after having listened 
to Mr. Harkness and Mr. Fulton and Mr. Macdonnell, particularly what Mr. 
Fulton said that there had been some misunderstanding on my part at least as 
to what the intent of Mr. Harkness’s motion was, but unfortunately Mr. 
Harkness has, I think, made it abundantly clear, certainly to me, that in spite 
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of what Mr. Fulton said the purpose and intent of his motion is to get this com- 
mittee to make a specific investigation of what occurred at Petawawa. Now, my 
view is that that is quite improper and I certainly would not support any 
motion which has that as its studied and obvious intent. 


Mr. Fuutton: Mr. Chairman, may I just say a word, because there has been 
expressed agreement with the general statement or the general portion of my 
statement, and I would hope if that is the case that, in view of what I may say 
further, the gentlemen who expressed that agreement would see that my state- 
ment and their agreement at any rate preclude us from making an inquiry into 
Petawawa. I said it seems to me there are two different things, one to investi- 
gate the guilt or otherwise of persons charged with a specific theft, the other 
to investigate the administrative and security set-up under which the thefts 
took place, and with that second feature the investigation and the administrative 
and security set-up might embrace several camps besides Petawawa, but it was 
what I said, to be confined generally to a general investigation of other camps, 
but it was implicit and it was intended as part of what I said that only the 
set-up at Petawawa and that investigation into Petawawa and other camps 
would be quite apart from the question of looking into the guilt or otherwise of 
those who are charged. 

Mr. CamMpneYy: Well, those two questions are mixed up together in your 
Petawawa situation today. pane 

Mr. Fuuton: I cannot see that the one necessarily includes the other, and 
if it does then it seems to me the point which others have made, that any wit- 
ness who comes before us and is asked questions about the procedure at Peta- 


‘wawa and what has been going on there and feels that his answer might 


incriminate him has the protection of section five of the Canada Evidence Act. 
But we are not asking that the persons charged be brought before us, that is 
not part of this motion at all. We are asking that persons from Petawawa who 
can speak with authority on the precautions that exist there, should come, and 
I doubt whether any of the witnesses we want would have to invoke section 
five of the Canada Evidence Act. The investigation at Petawawa is quite apart 
from the other investigation which may be going on as to the guilt or otherwise 
of specific persons who are accused of theft, and if Mr. Dickey and Mr. Apple- 
whaite agree there is any validity in the point, might I hope they will consider 
further that the point which I made and intended to have specific reference to 
Petawawa is not valid. 


The CHAIRMAN: We have now had an hour’s discussion. Everyone who has 
asked has had at least one opportunity to speak. The motion has not changed 
very materially since we began the discussion on it. We ought to bring it to 
an end and have the matter decided now. 


Mr. Dickey: As Mr. Fulton did more or less address a direct question to 
me, I would like to say that, quoting from the motion of Mr. Harkness as fol- 
lows: that the committee get evidence from witnesses who can outline the 
losses of stores, etc., which have taken place, and the manner in which they 
have occurred. Now, referring that to Petawawa, it seems impossible to me 
that any investigation that we could undertake could do nothing but interfere 
which matters which are sub judice. 

The CHAIRMAN: Let us get on, gentlemen. We have the report of the 
subcommittee, an amendment of Mr. Harkness, and a subamendment by Mr. 
Applewhaite. There is no purpose in my reading these again. You know 
generally what they contain. The vote first will be on the subamendment. 

Mr. Futon: I believe that Mr. Applewhaite’s amendment is to delete 
all the words after the word “that” in the amendment and substitute other 
words. 
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The CHAIRMAN: Yes. 


Mr. ADAMSON: Mr. Applewhaite, would you object to including in your 
motion the representative of the bodies now doing the investigation? 


Mr. APPLEWHAITE: I do not follow you, I am sorry. 


Mr. ADAMSON: Apparently the investigations are being carried on by 
the R.C.M.P. and others. Now, the witnesses we will get under your suggestion 
will be witnesses saying that every precaution is taken, that the padlocks 
are fastened and the door is locked; but on the other side of the question, I 
feel these official investigators could give us very useful information. 

Mr. APPLEWHAITE: Mr. Adamson, from my own point of view I would 
object most strongly to that, because, if I follow you right, we might bring 
the mounted police in here who are halfway through obtaining something, 
say, on a brigadier. Either he does not reply to the questions we ask him or 
he has to give away his case. 

Mr. ADAMSON: I do not mean that the investigation would be made while 
the matter is sub judice. I mean it should be done after the investigation 
has been carried out. I realize it would be most dangerous and wrong to 
bring a witness in while the case is going on, but I feel that those people who 
are doing the investigations might have profitable suggestions, and more 
profitable suggestions than merely the military personnel. 

Mr. APPLEWHAITE: Those last two lines would apply equally to the mounted 
police. : 

The CHAIRMAN: The first vote is on Mr. Applewhaite’s subamendment. All 
in favour? Against? 

The subamendment is carried and that will be the report of the agenda 
committee. 


Mr. HARKNESS: I think we are in a very peculiar situation in this com- 
mittee. 


The CHAIRMAN: Let me just complete it. We have to pass the report 
of the committee. Mr. George moved. All those in favour? 


Carried as amended. 


Mr. HARKNESS: I think we are in a very peculiar situation in this com- 
mittee now when the committee has refused to-investigate these occurrences 


at Petawawa. ! 

Mr. DicKEy: On a point of order, Mr. Chairman. . 

The CHAIRMAN: The chairman has reiterated time and again that there 
has been no such refusal. Mr. Harkness insists upon saying it. I cannot 
stop him from saying it, but if he likes to hear his own voice that is up to him. 


Mr. HARKNESS: I think the facts speak for themselves. 
The CHAIRMAN: Mr. Mackenzie could not be here this morning. 


Mr. MACDONNELL: There is a case for doing something and a case for doing 
nothing, and the steering committee came in and recommended us not doing 
it. There is no case, in my opinion, for continuing this half-baked investigation. 
It is just make-believe. 


The CHaIRMAN: Our first witness today will be Mr. Drury. 
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EVIDENCE 


Mr. C. M. Drury, Deputy Minister of National Defence, called: 


The CHAIRMAN: The first item is questions that were asked the last 
sitting. We have an answer to item No. 400. The number of units was 1,136. 


. I think Mr. Drury was to give us some details on, these units. 


The WITNESS: Mr. Chairman, I have here a list of the vehicles represented 
by this item. They were vehicles purchased for the initial equipping of the 


25th Brigade group proceeding to Korea, and that covered, as one might 
expect, almost all the types of vehicles which a brigade group going into this 


kind of operation would require. It is quite an extensive list. I do not know 
whether members would like me to read it. 

The CHAIRMAN: No, but will you file it? 

Agreed. (See Appendix No. 17). 


The Witness: I should point out that the numbers shown here do not 
accord with the numbers shown against item 400. The numbers in the list 
which I will file add up to 1,373 as against 1,136, which represents the original _ 
order. The original order was an estimate of the requirements of,the brigade 
group. This requirement has been altered slightly in accordance with 
experience gained in Korea. 

Mr. DickEY: Does it involve any increased expenditure? 

The WITNESS: The estimated value of the contract shown against item 400 
on page 36 is, $8,000,000 up to January 31, 1952. The revised estimate, and 
we are still trying to reach a final figure with the Americans, is $8,567,068. That 
is $567,068 more than the original estimate of $8,000,000. 

Mr. Apamson: You mean it is $8 million more? 

The WITNESS: $567,000 more. 

The CHAIRMAN: Item No. 401. That was a question asking their use. 

Mr. HARKNESS: I asked what the purpose of them was. 

The WitTNEss:. This light tank is the Chaffee, which has replaced the Stewart. 
It is a 20-ton tank used in the reconnaissance element of armoured units. Its 
main armament is a 75 mm gun. The Stewart was only armoured with a 
37 mm gun. 

Mr. HarRKNESS: Just before you leave that. Those 9 tanks are the only 
ones of this particular tank we had? They are sort of orphans in the service, 
are they? ; 

The WITNESS: Those are the only ones we are now purchasing, Mr. Harkness. 


Mr. HarkKnEss: Is that not getting us into the situation where we have a 
few tanks of this kind and a few of another kind, which is not only expensive 
on training and repair problems, and so forth. 

The Witness: As I pointed out at the last meeting, it is the studied aim 
of the forces to reduce to the greatest possible extent the number and variety 
of models of any particular family of weapons or equipment. In this sense, 
both the desire of the men who have to operate and run these things and the 
interests of economy are worked in precisely the same direction. From time 
to time unfortunately, it is not possible to achieve this ideal by reasons of 
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unavailability cnieruent circumstances of one sort or enethan. and we Heve. 4 
to go either temporarily or poe, to a catia variety of models than 
perhaps might be ideal. 

Mr. ADAMSON: Is this tank in service now in Korea? 

The WITNESS: It is not in service with Canadian forces in Korea. 

Mr. ApDAmSoON: Is it in service with the American forces? 

Mr. Dickey: Is that quite a proper question, Mr. Chairman. : I wonder 
if there could not be some question of an objection by the Americans. I oe 
it is outside the terms of reference. 

The CHAIRMAN: The question was, is it with the Canadian forces now, and 
the answer was, it is not. 

Mr. Dickey: I think, strictly Bi ah ; 

‘The CHAIRMAN: Could you re-word your question, Mr. Adamson? 

Mr. ADAMSON: The basis of my question was, is it a piece of armour that 
is now obsolete or not. 

The Witness: No, it is not obsolete. It is, as I mentioned earlier, the 
successor to the stewart tank, which is pretty well obsolete. 

Mr. GEorGE: These nine tanks are in Germany? 

Mr. Dickey: Again, Mr. Chairman, I wonder as to the propriety of that 
question. We are going to get into quite a bit of difficulty with this sort of 
question. ; 

The CHAIRMAN: Let us Bae. then. 

Mr. APPLEWHAITE: Would it be fair to ask this, are these tanks purchased 
for combat or training use? 

The WITNESS: That question was asked once before, Mr. Applewhaite. If 
there is going to be no war, they are purchased only for training; if there is 
going to be a war, they are purchased for combat as well. 

Mr. Stick: They can be used for combat, in other words? 


The WITNESS: That is correct. 

Mr. Apamson: My point in raising the question is simply this, that the 
reports have come back from Korea and have been published very widely 
as to the excellence of the Centurion tanks working under battle conditions 
in Korea. There has been no secrecy about it. The reports have been 
widely publicized in the press and I really can see no reason to hold. this 
information secret as to whether these tanks are now actively being used 
in combat°:or not. The only place we have combat at. the present time is in 
Korea, and there is nothing like testing a piece of equipment as good as having 
it in combat. 

The CHAIRMAN: There is a later question, Mr. Adamson, that will deal 
with the Centurion tank and compare it with its opposite (American number. 

Mr. MACDONNELL: None of us want to infringe on security, but we must 
be realistic about it, and surely what Mr. Adamson says is true. It is make- 
believe to make secret information which has been publicized in the press. 

The CHAIRMAN: I do not see any objection to the question. We have a 
reply later asking for a comparison between costs of tanks. We neve an answer 
on that today. 

Mr. Dickey: In so far as the question regarding whether it was in action 
with the Canadian forces, that question was answered. My objection was to 
the question as to whether it was in action with the American forces. 

The CHAIRMAN: Quite right. 

Mr. HARKNESS: I think perhaps the main concern Y tyak we might have with 
all these tanks is whether it is in the interest of economy to be buying tanks 
of this kind and that kind and the other. . 
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“3 ‘The CHAIRMAN: Ask the question of the witness, he gave an answer to 
it, if I recall. 

Mr. HarkKNESS: I was just commenting on that answer. The aim, the 
witness said, was to have as few types as possible, but apparently we are not 
meeting that aim. | 

The CHAIRMAN: Why are we not attaining that aim, Mr. Drury? 

The WITNESS: We are progressing to it.as rapidly as we can. Our light — 
tank at present is the Chaffee. 

Mr. HARKNESS: You said before that these nine are all that had been 
ordered and all you proposed to order— 


Mr. Dickry: No, he did not say that at all. 


The WITNESS: I do not think so. I said this is all we had ordered at the 
present time. I do not think, Mr. Harkness, I said that was all that were 
going to be ordered. 

Mr. Harkness: As I understand you now, you intend to proceed with 
purchases, then, of this Chaffee tank and make it the universal light tank 
of our armoured force. 

The WITNESS: That is the intention. 


Mr. HarKNESsS: And it would supersede all of the light tanks we have at 
the present time, which are Stewart tanks? 

The WITNESS: Yes. 

The CHAIRMAN: Item 403, tanks, medium. What is the question on that? 

Mr. HARKNESS: Items 402 and 403, I think, essentially were that we were 
to get the answer to the comparative costs of these American tanks as com- 
pared with the Centurion tanks, complete with spares and what not. 


The CHAIRMAN: Yes, Item 402, we are dealing with’ that now. 
Mr. Harkness: And 403. ; 

Mr. SticK: The two of them at the one time? 

The CHAIRMAN: Yes. Mr. Beaupre will now answer that question. 


Mr. T. N. Beaupre, Assistant Deputy Minister of Defence Production, called: 


The WITNEss: Mr. Chairman, it has been fairly difficult to get the exact 
type of answer that I think everybody would like to have, and maybe, ifs} 
could just sketch the background of our position on this tank situation, it would 
be helpful. The Centurion tank, which is being purchased in the United 
Kingdom, is still very much in the first production stage. In other words, 
while numbers have been produced and are in combat, as yet they have no final 
production lines and their prices are, by no way, firm. Volume and modifica- 
tions, as a matter of fact, affect all prices of military equipment. First of all, 
let me say our initial contract was placed with the British pretty well, through 
exchange of letters of agreement on the basis that we would purchase these 
tanks, knowing we were going to get them from their government-owned 
arsenal at the price they were going to get them for themselves. 

Mr. StTIcK: We cannot hear you down here. You are speaking to one man. 
Speak to the whole committee. Speak so that all the committee can hear you, 
~ not just to one man. 

The WITNESS: I was just saying that the prices in Britain which we started 
with were provisional prices, prices based on their first estimate before pro- 
duction had proceeded sufficiently to allow them to make firm prices. Since 
then, there was a revision which we have used as a preliminary price, and 
following the meeting last Tuesday we cabled the United Kingdom to see if we 
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could have that price confirmed, and, as I ad all we have now is. the pest 
possible estimate, with production just setting established i in the United Kingdom 
and with prices yet to be finally arranged. 


By Mr. Stick: 

Q. What about the quantity?—-A. I am taking the quantity that is shown 
here, which is 50. 

@. Can they supply the quantity you require?—-A. Yes. . 

Q. You have received a confirmation from them?—A. There is no reason 
to believe they will not supply us according to the agreement. 

Mr. Apamson: The important point is, can they give us the tanks? 

The WITNESS:Some are already delivered, as we know. 

The CHAIRMAN: Have they already delivered 40 Centurions? 


The WITNESS: Yes, 40 have already been delivered. Now, the prices break- 
down I can give you in some detail, emphasizing that that is provisional. The 
cost of the tank is $46,856. 


The gun, $49,612. 
Spare barrel, $2,260. 
That is a basic price of $98,728. 


To that should be added items of tote, which I understand are the bits and 
pieces, the furnishings within a tank, which are added on, the whole amounting 
to $2,495. And then one year’s maintenance spares, $12,679. That brings the 
total so far up to $113,902. There are, in addition, United Kingdom adresses 
tion charges of $5,694. 


Mr. Stick: What is that for? 


The Witness: If you were buying from a private firm—say, a selling 
agency—that would be all the expenses a selling agent would enter into in 
selling to you. It is a service charge. We charge it here, I mean our own govern- 
ment charges it, when we handle things for other governments. 


Mr. Apamson: A sort of an overhead. 
The WITNESS: That is right. 


That brings us to a total of $119,596. 


Mr. CHURCHILL: You would not normally add in that $12,679 maintenance 
spares for each tank? / 


The WITNESS: That is the estimate for one year’s spares per tank. 


Mr. CHURCHILL: You would not normally buy them on that basis, because 
the tanks differ in requirements of spares. It seems to me to be a large figure to 
add on to each tank. 


Mr. Drury: This has struck quite a few people as being a very large figure. 
They are, as you suggest, not scaled on a basis of a complete set of spares per 
tank, but a scale of spares based on experience, related to the total number of 
tanks in operation, and the type of operation they are likely to be engaged in, 
together with the system of supply. All these factors have to be taken into 
consideration to arrive at a suitable figure for the spares. Mr. Beaupre has 
broken down the total spares requirements divided by the total tanks and put 
a price per tank for the spares, but it does not mean that there is one year’s 
supply of spares accompanying each tank. ; 


Mr. Stick: That was done so as to make a comparison between this Cen- 
turian and the American tank—is that the purpose you are trying to reach? 


The WITNESS: I am going to try to show the short-comings in making 
these comparisons. You will see it is a rather difficult position. 


a 
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The shipping. charge within the United Kingdom, rail, $276. 
Ocean shipping, $2,417. 
Further, Montreal, is the base delivered point we took, and we can get two 


figures, depending on whether they are landed East Coast or directly at 
- Montreal. There is a difference. between $3,718 or $2,753, depending on the 
- route by which they are brought over. They are duty free and carry a sales 


tax of $11,960. 
The total delivered cost in Canada, if routed via the east coast, is $135,274; 
if routed via Montreal, $134,309. 


The CHAIRMAN: Will you now proceed to give us figures for the compar- 


~ able American tank. 


The WITNESS: May I just reiterate once more that we tried to get the figures 
for the Centurion and to get them as firm as possible, but the United Kingdom 
was unable to give us a firm figure in a message which was received this morn- 
ing. Those are the best figures we have at present. 


Mr. MAcDONNELL: You have 40 of these tanks already, four-fifths of the 


order has been delivered, and yet you can still get nothing definite in the matter 
- of costs of things which have been manufactured and delivered. 


The WITNESS: The answer to that, maybe, is that, if we wanted to take the 
first firm prices given us, they would be glad to have us do so, but we are 
negotiating to get advantage of any volume production not only from ourselves 
but also from any other customers, and they are prepared to give us the best 
price on volume production. ‘ 


The CHAIRMAN: Will you please proceed. 


The WITNESS: It is very difficult to compare the Centurion with the Sher- 
man tank. It is my information that these tanks have not been on this continent 
since the Pacific War ended in 1945-46. 

Mr. HARKNESS: Which tanks do you mean? 

The WITNESS: The Shermans. 

Mr. HARKNESS: The Shermans that we purchased? 

Mr. ADAMSON: Which tanks do you mean? 


Mr. HarKNESS: You say these tanks have not been on this continent, the 
tanks we purchased have not been on the continent? But there are plenty of 
these tanks on the continent in the United States? 


The WITNESS: I am speaking of the tanks which we purchased, and I say 
these were tanks which were left in the East at the end of the last show. These 
tanks were in the eastern threatre of war during the last war. They were tanks 
that were left there, rehabilitated out there and sold to us out there. In other 
words, they have not come back to Canada. They were sold to us and we took 
possession of them in the Korea-Japan theatre; so, you see it is very difficult— 


Mr. HARKNESS: These are the wartime type of Shermans, they are not the 
improved Sherman that we were talking about yesterday, of which we bought 
one of them, at any rate, for $148,000? 


Mr. Drury: The Shermans have been in process of continuous modification. 
The Sherman was originally known as the M4, and then became the M4A, the 
M4A1, and so on through a series of numbers. The particular tanks we bought 
represent a stage of modification indicated by the designation M4A38, and they 
are generally comparable to the wartime Sherman with a number of improve- 
ments which have been introduced progressively since the war. 


Mr. ADAMSON: But these are, essentially, used vehicles? They have seen 


- service? 
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Mr. Drury: Not necessarily, because the Americans had no occasion to 
fight with Sherman tanks in Japan. I would like to make a correction; M4A3E8, 
is the letter-numerical designation of the tank in question. 


Mr. HARKNESS: I think the important thing for our purposes is that they 


- are essentially the Sherman we had during the war with certain modifications 
_ to improve them. 


Mr. Drury: That is correct. 

The CHAIRMAN: Please proceed, Mr. Beaupre. 

The WITNESS: It is almost impossible to make a real comparison, because 
we are taking tanks in a theatre of operations compared with tanks coming off 
a production line with all charges to be paid. 


Mr. HarKNESs: Is this tank, which is listed here in item 403, the DEC yey 
tank or is that a different tank? 


The CHAIRMAN: The same tank as what? 


Mr. HARKNESS: The same tank as the Shermans which we purchased in 
Korea and which are essentially the wartime Shermans. Is this the same tank 
or a different one? 

The WITNESS: This is one of the 21 we purchased in situ in the Far East. 
It is one of the 21. 


Mr. HARKNESS: It is the same tank, then? 


Mr. ADAMSON: Your difficulty, then, is that we are trying to compare a 
vehicle which is 1944, constructed essentially in 1944-45, with a 1952 vehicle, 
and any comparison of cost, no matter,what you may say, is bound to be mis- 
leading. I am trying to help you clear up that point. 

The WITNESS: The elements of cost are different in the two instances, 
because one was bought on the scene, with no delivery charges, and the other 
is being brought from the United Kingdom. 

Mr. Cavers: Is the Sherman tank still costing us more money than the new 
Centurion tank? 

The CHAIRMAN: Just before that question is answered, would you permit 
Mr. Beaupre to place on the record the comparative figures, and then Mr. Cavers 
will have an opportunity to ask questions. 


Lie WITNESS: I think it is hard to give any figure further than the fact that 
the basic price of the Shermans that we bought was $127,219, and that this with 
spares brings it up to $148,000. 

The CHAIRMAN: Now, Mr. Cavers. 


Mr. Cavers: Can the committee then take it this Sherman tank which 
apparently cost $140,000 and some odd hundred? That rehabilitated tank has 
cost more than the Centurion tank, a new tank which cost, roughly, $135,000. 


The WITNESS: I think that the answer to that question is that this very 
Sherman tank—because we had to buy at that time right in Japan—these 
particular 21 Shermans would compare with that cost; they cost somewhat 
more than the Centurion which we are going to get on a production basis 
from the United Kingdom. 

The CHAIRMAN: Let us see if this is what Mr. Cavers has in mind. At 
the time you bought this American tank, were Centurions available? 


The WITNESS: No. 
The CHAIRMAN: The Sherman was available for use at that time? 
The WITNESS: The Centurion tanks were not available to us at that time. 


The CHAIRMAN: You say these Centurion tanks were not available to you 
at that time. That is the point. 
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Mr. CAvERS: Therefore, in order to see us through that period, because the 
Centurions were not available, you bought this Sherman? 


The WITNESS: That was it. 


Mr. Drury: While the single tank is priced at $148,000, the remaining 
20 cost $24 million, or an average ‘price of $125,000 each. Now the situation 
was this: we needed tanks, and the only ones available were Shermans in 
the theatre; so we endeavoured to get the best possible price we could from 
the United States government, which alone had them; and that was the best 
price we could agree to. 


Mr. GEORGE: Has any endeavour been made to persuade the British 
government to do away with the gasoline engine and put a diesel engine into 
these tanks? 

The CHAIRMAN: You are working out of the witnesses field, and this 
committee’s scope. I am afraid you are becoming a little too technical. 


Mr. HARKNESS: It amounts to this: the first information we got about 
these tanks—and I refer particularly to item 402 ‘Centurion tanks, $88,000”, 
was not a correct picture. 


Mr. Drury: It was not the total estimate, or the currently estimated cost 
of the tanks. 


The CHAIRMAN: You have been here at all the meetings, Mr. Harkness. 
Mr. Mackenzie was here and he made it very clear to us that this was an 
estimated and not a final figure. I think the record will disclose that. 


Mr. HARKNESS: The point is this: I find it difficult to understand why we 
have an estimate of that nature presented to us when the actual costing was 
done, and the tank was $97,000, less all these shipping charges as well as the 
sales tax, the spare parts, and what not. 


The WITNESS: May I say that actually we placed this order with the 
United Kingdom earlier than we might have done in the normal way, so that 
we could get into their production line and get a claim on any Centurions. I 
would like to state that this book we are referring to was made up in anticipa- 
tion of the session of the House, so we had to prepare this as close after the 
3lst of January as possible; and we had to see to it that we got a place in 
the United States production line. 

Mr. HARKNESS: Don’t you mean the United Kingdom? 


The WITNESS: I am sorry; the United Kingdom: production line; and I 
repeat: that we are not going to try to prove any one of these figures as 
being exactly accurate, as Mr. Mackenzie suggested; and even the figures 
which I gave this morning are subject to revision, because we might have 
better figures in a few days. They may be subject to a reduction either 
upwards or downwards. 

Mr. APPLEWHAITE: I take it that any change would be a reduction. 

The WITNESS: I could not guarantee that. 

Mr. APPLEWHAITE: There is a possibility that there will be a reduction? 

The WITNESS: Yes. 


Mr. HARKNESS: Some of the figures we discussed in the committee on the 
first day or two were $88,000 for the Centurion, and $148,000 for the 
American tank. When these figures are given out to the country and 
they are used by two or three people in the House as well, when the result is 
quite different, the general public gets a totally wrong impression of what the 
cost of this material is; so I think it would be in the interests of all of us if 
the figures we had here were much closer to the actual facts than they appear 
to have been so far. Certainly it has taken us a great deal of time now to get 
into the actual figures on these Centurion tanks, and it has also caused all 
these wrong impressions. 
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The CHAIRMAN: Is that not our purpose in this committee? Is not that why 
we are here, to get down to details and bring out facts and parade them before 
this committee and before the public? The witness has given a reason and an 
explanation as to why the first figure was given; it was a dealing between 
governments, and you, as a tank man, can quite understand what happened. The © 
witness said that we tried to buy our way into the production line. That is 
normal; whatever the cost may be, we have confidence in dealing with the 
British government; and we said: whatever you charge there, you charge. us. 
Does not that sound sensible. 


Mr. DickEy: In giving evidence to the committee on these matters, I can 
recall at least three occasions when both Mr. Drury and Mackenzie made it 
absolutely clear, and warned the committee that in no one of these items were 
they necessarily comparing like with like; and that there were spare parts 
supplied and other things with respect to all these contracts which made differ- 
ences; and they warned the committee against doing the obvious long division 
sums, which would produce a unit price. Therefore anybody who uses a unit 
price is doing so on his own responsibility. 


The CHAIRMAN: No. That is not the point. Mr. Mackenzie was asked point 

blank what was the price of the centurion tanks and Mr. Mackenzie said: I 
think it is about $88,000 subject to revision as to the number manufactured and 
a quantity price, and other items. He was doing his very best in passing along 
a figure to this committee which was the only one he had. Since then Mr. 


Beaupre has attempted to obtain a final figure, I do not think he has been able 
to do so as yet. 


_ Mr. Dickey: And also to bring in all the details of the price which had to 
be added, to get the comparison that Mr. Harkness and other members of the 
committee had asked for. So that there may be no misunderstanding about it, in 
dealing with things of this nature we are dealing with facts. The Department 
of Defence Production and the Department of National Defence were asked to 
bring in facts. They have done so, and the figure shown here under item 402 
is the estimated value of the contract, and it is in fact the figure that had to be 
given at that time as the best figure available. If it were possible to give all 
the details and to answer every question in a tabled return, then this committee 
would not have to sit at all. We could put it all in the return and do without 
the sittings. The purpose of this committee is so that Mr. Harkness and all the 
other members of the committee can ask questions on these matters and get 
all the additional information that may be required. 


The Cuarrman: Let us get on with the answers. We are on item 403; an 
from there we pass to item 410, “Tank Spares”. Who speaks to that? 

The WITNESS: These tank spares are for United States tanks. 

Mr. Harkness: They were purchased from the United Kingdom government. 

The WITNESS: That is right, but they were spares for United States tanks 
and were purchased from the United Kingdom government. The background 
is that the United Kingdom government had these spares, possibly as a result 
of some lease-lend material which was left over, and that is where we got these 
spares. It was a bundle of spares useful to us, and we got them from the United 
Kingdom government, just as we might get them from anyone else. 

Mr. HARKNESS: It was rather a lot of salvaged equipment? 

The WITNESs: Yes. 


Mr. ADAMSON: It was for use on United States type of vehicles? 
The Witness: That is right. 


The CHAIRMAN: There was one question Mr. Churchill asked with respect 
to item 412. ; 
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; Mr. CHURCHILL: Yes, and you have linked it with items 169, 170, and 171., 
_. Mr. Drury: Item 412 is a truck, with a fuel-mixing unit; it is not in itself 


a flame thrower; it is merely a vehicle for mixing the fuel for the flame thrower. 


Item 405 about which you already have asked, is a half-track type of vehicle 
carrying four 50 caliber machine guns on a single mount; and it is used against 


low flying aircraft. 


The CHAIRMAN: We are now on items 417 to 423. 

Mr. CHURCHILL: I do not know whether you had gone through those other 
items I mentioned; you did not link them in with the whole picture of flame 
throwers; there was $4 million involved in the four items combined. 

Mr. Dickey: I think that comes under armament. 

The CHAIRMAN: The witness has not had an opportunity to look at it. 
Will you please leave it for the moment. ne 

Mr. HarKNESS: What about items 413, 414, and 415 which I asked about, 
mobile baths and laundries? 

The CHAIRMAN: I do not remember any questions asked about them. 

Mr. HARKNESS: You and I had a discussion on it, do you not remember? 

The CHAIRMAN: Was there something more than that? 

Mr. HARKNESS: Yes. 

The CHAIRMAN: I must have missed it. 

‘Mr. HarKNESS: I asked about the necessity of making these purchases in 
view of the fact that we had a lot of this equipment left over from the 
war. / 

Mr. CHAIRMAN: That was my fault. We will have an answer at the next 
meeting. 

Mr. Drury: I am not sure precisely what the question was. 

Mr. HARKNESS: The question was: why was it necessary to acquire these 
purchases in view of the considerable amount of that type of equipment 
which we had at the end of the war? 

The CHAIRMAN: Do you not remember my answer to that: it was, we 
left them over there for the use of the people who needed them more than 
we did. 

Mr. Drury: I think I can confirm that answer, if that would satisfy Mr. 
Harkness. 

Mr. HARKNESS: We left some of them over there, but did we not bring 
any of that material back, and have it in our stores? 

Mr. Drury: We brought back very few of these units from the continent. 
You may recall—and I have some personal knowledge of this—at that time 
UNRRA was in operation, this was the kind of equipment for which there 
was a very great demand on the continent for use in relation to dis-infestation, 
and cleaning up displaced persons camps. The requirement was very sub- 
stantial, and the need was very urgent; so in fact we brought back very 
little in the way of this special equipment. 

Mr. HarKNESS: There is some $4 million involved for the purchase of 20 
vehicles and 10 trailers, which appears to be quite a large sum for a limited 
number of vehicles. I would like to have some more information as to what 
the situation is in regard to these particular purchases in relation to the other 
equipment which we held at one time. . 

The CHAIRMAN: If Mr. Drury says that we did not bring back this equip- 
ment and left it over there, how much further can he go? 

Mr. HarKNESS: How much did we bring back, or is still in Canada? 

The CHAIRMAN: How much did we bring back? We may be able to find . 
that out and give you the answer. . 
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Mr. HARKNESS: The whole question in this case is whether or not this 
was a justifiable purchase, or merely an extravagance. I would be inclined | 
to think myself it was just an extravagance. 

The CHAIRMAN: No, no, Mr. Harkness. We are straying from questions and 
expressing opinions. Ask your questions and he will answer them; you can 
make your observations at some time in the future. I do not think this is 
the place for you to express views. 


Mr. HARKNESS: I have made only one observation by way of explanation 
of why I wanted these answers. 


The CHAIRMAN: Very well, we will see what we can get for you. Items 
417 to 423. 


Mr. JONES: Would it be possible to get any information regarding pur- 
chases made from private dealers? 


Mr. Drury: I cannot answer that; I certainly doubt it. You mean dealers 
on the continent. I would think that some of the Canadian equipment which 
was turned over to the various government agencies on the continent might, 


in subsequent transactions, find its way into the hands of private dealers, but 
not directly from the Canadian government. 


The CHAIRMAN: Items 417 to 423; who can answer that? 

Mr. HARKNESS: This is about jeeps. . 

The WITNESS: It is about the comparative costs of jeeps; item 417 is, for 
the straight commercial types rather than for the military type of jeeps. You 
will remember than Mr. Grant explained the several differences between 
those two vehicles; in the commercial jeep, the unit cost was $2,394, for 
item 417. In item 418 there is what might well be called a recording error; 
it is very misleading. Orginally the order was for 500 jeeps which would 
have amounted to $1,432,273, if they could have got them at that time. How- 
ever, the American government was able to supply only 260 jeeps. Actually 
there has been a refund of the difference between the expenditure as it appears 
in the expenditure column of $744,884, and the estimated value of the contract. 

The CHAIRMAN: What is the difference in price between the two jeeps? 


The WITNESS: It is $2,864 for the United States military jeep, which is 
item 418. 


Mr. Harkness: Rather than what? 


The WITNESS: The jeep from the United States is $2,864 as compared with ~ 
$2,394. 


Mr. HARKNESS: Those are the commercial jeeps? 


The WITNESS: Yes, I am sorry. I am in error—they are military type 
vehicles. . 


The CHAIRMAN: What is item 419, is that commercial? 
The WITNEss: That is a military type of jeep. 
The CHAIRMAN: Item 418 is military jeep? 
The WITNESS: Yes. 
Mr. ADAMSON: That is $2,800? 
The CHAIRMAN: $2,864, yes. 


The WITNESS: This is the basic price; there were other charges, such as 
delivery charges and so on. 


Mr. ApDAmson: Is the sales tax included in the purchase price? 


Mr. Drury: These are purchases made from the United States government 
and the Canadian sales tax on each of these vehicles, when they are shipped 
direct to Europe, would not be chargeable. 


Mr. HARKNESS: But it would be payable if delivery was made in Canada? 
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Mr. Drury: That is correct. 

Mr. HarKNEss: So the total would come to over $3,000; this would include 

_ delivery charges, and sales tax for jeeps delivered in Canada? 

Mr. Drury: If those had been delivered in Canada, they would have 

- included the sales tax, but there would have been a reduction in the transporta- 
tion charges. I do not know how these two things would compare. I am not in 
a position to confirm your assertion. 

Mr. HARKNESS: Well, the delivery charges and your sales tax would run 
the jeep quite definitely well over $3,000, because it is $2,864 without these 
charges? 

The WITNESS: That is right. 

The CHarrMAN: Are there any questions on items 419, 420, 421, and 423? 
Or do you want them left over? | 

Mr. HARKNESS: What is this item 419? What do they run at? Would that 
be $3,000 apiece? | 

The WitNESsS: Those are our own, and they run at $3,000 apiece. These 
were first estimates, but we are pretty confident that we will get them below 
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that. 
: Mr. HarKnEss: Is the sales tax taken into account there? 
: The WITNESS: We have what we believe is almost a firm price now; $2,800 
_ for the Canadian model, sales tax included. 
: Mr. ApamMson: What is the sales tax on that item, have you got any 
- idea? 
The CHAIRMAN: I think it is 10 per cent. 


The WITNEss: It is 10 per cent. 

Mr. Apamson: And is it subject to the luxury tax as well? 

The WITNESS: No. 

The CHAIRMAN: If that completes the questioning I think at the next 
meeting we should start in with “Armament, Exclusive of aircraft and ships”, 
'~ and give it a bit of a go. Is that satisfactory? 

Mr. HarKNESs: There are still a few other questions I would like to ask 

on vehicles. 
The CHAIRMAN: Very well. 
: Mr. HarKNEss: In view particularly of the information we now have on re 
The CHAIRMAN: Very well then, the meeting is adjourned. 


The meeting adjourned. 


108 : SPECIAL COMMITTEE 


APPENDIX 14 


BY DEPARTMENT OF NATIONAL DEFENCE 
Re: Purchase of Serving Forks. 


An order has been placed by the Department of Defence Production on 
behalf of the Department of National Defence for 14,500 serving forks at an 
approximate cost of 49 cents each. 


These forks are used by cooks in roasting meats and fowl, and also in 
dining halls for the serving of meat from platters. . 


The total quantity is made up of 10,000 for current use by the Army based — 
on an actual issue of 4,000 in 1951,—500 for the Royal Canadian Navy and 
4,000 for mobilization stockpile. 


APPENDIX 15 


BY THE DEPARTMENT OF DEFENCE PRODUCTION 


Re: Custom Duties on Defence Material. 
Question 


I. What expenditure has been made either directly by the Department of 
Defence Production or by contractors supplying defence material either in the 
raw state as component parts or as finished articles for customs duties paid 
bringing the material into Canada? 


II. What has been paid for the same material in the form of excise or sales 
taxes? 


Because of the complexity of tabulating all the different materials going 
into the defence program, either as component parts or as finished items, it 
would be impossible to maintain accurate and detailed statistical records of 
_ the taxes and duties paid in connection with defence Contracts. Therefore, in 
answering this question, estimates have been made on an aggregate basis. 


Answer 


I. In view of the obvious difficulties arising out of the complexity of tariff 
rates and the problem of determining customs payments by prime and sub 
contractors, an aggregate approach was used. It was assumed that the relation- 
ship of the duty collected to the total value of all imports into Canada could be 
applied to defence expenditures. 


Based on the present three-year production program, it has been esti- 
mated that customs duties will account for approximately 2-5 percent of total 
expenditures on defence procurement in this period. 


II. Based on the present three-year production program, it has been 
estimated that sales and excise taxes will account for approximately 7 percent 
of total expenditure on defence procurement in*this period. 
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APPENDIX 16 


Re: Contracts, etc., to Canadair 
1. Question: 
(a) How many contracts has the government (including all government 
4 departments as well as crown companies) awarded to Canadair? 
(b) What product, products and/or services was each contract for and 
what is the amount of each of such contract? 


Fe ee eee a ee 
DF es 
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ar 7 eee 


Answer: 
(a) 351 contracts, including 6 agreements, 4 letters of intent, and 341 
purchase orders, acceptances of tender and local purchase orders, during 
the period from April 1, 1950 to January 31, 1952. 
(b) Agreements i 
. (1) Agreement dated August 11, 1950 neaviding for Canadair to 
; hangar, service and maintain the Model C-5 aircraft for approxi- 
mately two months. 


j (2) Revised agreement dated September 15, 1950 providing for pro- 
duction of F-86 aircraft, spare parts, handling equipment and 
special tools. 


(3) Revised agreement dated September 15,1950 providing for the 
manufacture of tooling for the production of F-86 aircraft. 


(4) Revised agreement dated September 15, 1950 whereby Canadair 
is authorized to act as agent of the Crown in respect to payment 
of royalties for the manufacture of F-86 aircraft in Canada. 


(5) Revised agreement dated September 15, 1950 providing for the 
procurement of additional machine tools and equipment for pro- 
duction of F-86 aircraft. 


(6) Agreement dated October 25, 1950 providing for acquisition of 
facilities for testing F-86 aircraft and engines. 


Letters of Intent 
(1) Letter dated July 23, 1951 advising Canadair of the government’s 
intention of entering into a contract for the production of addi- 
tional F-86 aircraft. 


(2) Letter dated August 28, 1951 advising Canadair of the govern- 
ment’s intention of entering into a contract for the tooling and 
production of T-33 aircraft. 


(3) Letter dated September 26, 1951 re el auisianon covering — 
purchase of land, omen etion of warehouse and hangar facilities © 
and procurement of machine tools and equipment. 


(4) Letter dated July 6, 1951 advising Canadair of the government’s 
intention of entering into a contract with it for the establishment 
of facilities in England for the repair, overhaul and maintenance 
of F-86 airframes. 


Amounts of the foregoing individual contracts are not given for 
reasons of security, but the total estimated value of these contracts placed 
with Canadair Limited on behalf of the Canadian government during the 
period was $303,400,536. 
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Purchase Orders, Acceptances of Tender, and Local Purchase Orders 
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Department of Defence Production 
Detail 


Spare parts and repair and overhaul of spare 
Dabisn, Cae vCODLlacts) etnies. sok Wee eats 
Engineering investigation on Orenda Engine in- 


SEALEtLON = EO it et lee gegen Lomi mnie res 
Fabrication of mobile training units—F-86 .... 
Preparation and production of technical manuals 

cra ELE ORNS EEE Sa, OAM Reareb ae MRIS MMPOG UCR In enna TEM 


Development, construction and testing of proto- 
type I'-S6E Orenda Aircraft sea eee ais 
Training of five field engineers and services 
Bier training =8B8 oe ea ee ai, wa pee 
Repairs, modifications, conversion and reduction 
to spares for 1951-52 and 1952-53—-F-86 ..... 
Repair, overhaul and modification of mobile 
PRAMS UTC OO. a, nk ie a eee ad St Mein, ae 
Production of maintenance and instructional 
CREM Le Be OOo) Gi WE ss cd veh Tb eik oe Ieee te cat Sates Cee AES TT 
Construction and supply of port seen 86. 


- Manufacture of additional mobile training units 


ee OO kane hy cih nes geeOhE LOR Wie Mitek awe iL Hy 
Temporary repair, preparation for flight from 
Watson Lake to Canadair for reconditioning 
to RO-1-1 and Spec. RM-1-24—C-54 ........ 


Modification for operational use as freighter air- 


craft—Spec. RM-1-24-ten North Star air- 
ERTS A AC SCRE gre a aie sda Mp AEN RS Mail lite WU ene We og SG 
Installation of mechanical mixture controls on 
CeO OITCTATE Edits tit, Pade sis Re aise hata Gbnaon we meay 
Modifications to North Star C-5 aircraft ...... 
Repair, overhaul, modification and conversion 
and reduction to spares of North Star aircraft 
Temporary repair ferry flight to Canadair and 
reconditioning to Spec. RO-1-1 and RM-1-24 
ae ML Lh, Ny hi Pig kg MOTD ek tee RTS camer ene 
Repairs and reconditioning to RO-1-1 and RM- 
PeAOn Dakota: Aircral ty joiner ie <tes Dareigte eas 
Repairs and reconditioning to RO-1-1 issue 8 of 
Dakota Aircraft Registration No. 486 ...... TH. 
Installation of hydraulic winch in 7 Dakota air- 
UL ee es ets eee neh, gras RURER ce Wicks Th PISTON So tacs 
Repair, overhaul, modification, conversion and 
reduction to spare of Dakota aircraft ....... 
Renovation of No. 11 T.S.U. accommodators .. 
Contracts classified for security reasons and 289 
miscellaneous contracts under $5,000 each, 
(including contracts placed with Canadair 
Limited by the Department of Transport, 
National Research Council and local purchase 
orders under $50 each placed directly by the 
gs O20 00 DeigS ARON NR a Seago ay tems AE eh Ber te eh NT 
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Date Estimated Value 


Various 


Apr. 8, 1950 
May 10, 1950 


Dec. 28, 1950 
Jan. 4, 1951 
Feb. 22, 1951 
July 5, 1951 
Sept. 12. 1951 


Oct. 11, 1951 
Oct. 25, 1951 


Dec. 15, 1951 
Aug. 3, 1950 


Nov. 2, 1950 


Nov. 6, 1950 
Jan. 11, 1951 


Aug. 3, 1951 


May 23, 1951 
Mar. 13, 1951 
Mar. 28, 1951 
May 10, 1951 


Aug. 2, 1951 


Total 


$1,262,138 


12,801 
249,480 


218,820 
749,500 
82,500 
3,250,000 
15,000 


40,000 
- 90,000 


115,000 
225,000 


390,000 


8,925 
11,800 


1,175,000 


210,000 
82,000 
70,000 

350,000 


372,000 
9,202 


228,438 


$9,217,604 


(a) 


(b) 


Answer: 


t (a) 


(b) 


bas 
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2. Question: 


What is the total cost to the government of each of the F-86 planes 
(including air frames, engines, radio, armaments and other special 
equipment) now being built by Canadair? 

What was the total cost to the government of each of the thirty F-86 
planes (including air frames, engines, radio, armament and special 
equipment built in California? 


The contract for production of F-86 aircraft with Canadair Limited 
provides for the payment to Canadair of the actual costs of production, 
plus a fee of 5 per cent calculated on a target cost, plus a bonus in the 
event of actual costs being less than the target. Target prices are 
based on the estimated number of direct labour-man-hours, and cannot 
be expressed in dollar terms in advance of actual production. Prices 
are further subject to the terms of a master agreement, under which 
Canadair’s over-all profits in excess of stipulated minima are shared 
with the crown in. proportion to their respective investments in the 
total fixed assets employed in the enterprise. In addition, the Govern- 
ment pays for and provides as free issue to Canadair Limited the 
engines, armament and certain special equipment, known as Govern- 
ment furnished property. The average total cost of the first batch of 
aircraft produced, including Government furnished property, was 
approximately $337,000 each (excluding sales tax). Deliveries being 
made at the present time and future deliveries are expected to have a 
substantially lower average cost. 


The Canadian Government did not complete the contemplated pur- 
chase of F-86 aircraft from the United States. ; 


3. Question: ; 


(a) 


(b) 


Answer: 
(a) 
(b) 


Is any of the sub-contracting for any of the parts or equipment of the 
F-86 awarded by the Government or any Crown Company rather than 
by Canadair? 


If so, what parts are involved, to whom have such contracts been 
awarded and what is the amount of each? 


No. 


Answered by (a). 


4. Question: 


(a) 


(b) 


(c) 


(d) 


Answer: 


(a) 


Does the federal government or any crown company pay for the 
GE-J-47 engines used in the F-86 planes being built for the govern- 
ment by Canadair? 


What is the price of each of the engines used in the F-86? 
What is the total amount spent for these engines in the period under 
review? 


From whom.are they purchased? 


The Department of National Defence pays for the GE-J-47 engines 
used in the F-86 aircraft. 


eat 4 Hh Ro ANAM SS bake hill con Cat ae aera n 
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(b) The average price of the engines used to date is approximately ae 000 
plus duty and sales taxes. 


(c) Answer withheld on security grounds. 
_(d) From the United States Air Force. 


5. Question: 


(a) Have any advances been made to Canadair for capital expenditures 
for production and supply of aircraft during the fiscal year under 
review? 

(6) If so, how much? 


(c) How much has been cleared on advances made during the previous 
year? 


(d) What was the nature of capital expenditures for which this money was 
spent? ‘ 


Answer: 
(a) Yes. 
(b) $895,483 for the period from April 1, 1951 to Feb...29, 1952. 
(c) Question not understood. | 


(d) Machine tools and shop equipment for use in the production of F-86 
aircraft. 


6. Question: 


(a) Does Canadair Limited have an agreement with the government for 
the use of Cartierville Airport? 


(b) What are the terms of this Agreement? 
(c) How much does Canadair pay for the use of this airport? 
(d) Is the airport used by any other company or by any government 
department? 
Answer: 


(a) , (b) and (c) Information dentaiied in clause 9 of Agreement dated 
October 1, 1949, tabled in the House on March 19) 1992: 


(d) Yes. The Cartierville Airport is licenced as a public aerodrome. 


7. Question: 


(a) Is Canadair producing F-86 planes or parts thereof for any other 
country or countries? 


(b) If so, what countries? 


Answer: 
(a) Outside terms of reference of the Committee. 
(6b) Answered by (a). 


8. Question: 


(a) Does the government or any crown agency own any shares in either 
the Electric Boat Corporation or in Canadair Limited? 


Answer: 
(a) No. 
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APPENDIX 17 
ARMY VEHICLES FOR 25TH BRIGADE 
Vehicle Type Received 

Carrier Personnel’) pass Mei Me ie ee ole Siu okie devel neti 4 
EAC) GOT SK Aiea ve ara alae at pee ae hla ae jaa ted tear ae 
Praiels cy'tOn. a CALVO oe Naat he a leila im iacn win vermy oh Waele 48 
Truck # ton: Weapons Carrier W/WINEH 2... 6 eee bee eee 173 
Pk ee tOM oe. Oy COMED) (ot ola 6 he Sia d Ganado Dives e wiietal 14 
Truck 24 ton 6) 6! Cargo ay Be ace ie leet onion cal eiple gia 405 
Truck 2¢.ton°o:~ 6 Shop: Van MOS ee uiiia') all ae 59 
Truck 24 ton 6 x 6 Shop Eqpt motorized welding ........ 5 
Truck.23 ton 6 x. bidnstr Benelli i dey oe Cle 1 
TruckixzasonnG < 1G Sies ‘Carps Repay swig ire Gs, ae 2 
Truck 24° ton.6ix Gilnsth, Repairs 2. Sawa Sy ee eae 2 
Vroekuee tom Orie Or Miect Repair ae en esata sane 5 
DTU K 28 TOM Om OCWEACH SOD Eid ANY Oa ere Sas aaty aitiiat Mignone Z 
Trocki2e) tOnN) Sai Mach: Shope Bi io) ae a ane 2 
Truck23 ton x6 Small Arm Repairs oui yli ie oe ne 1 
Erick) 4) LOM ike ee Ula nCe CRD) ii ae ins naa egal 24 
Trek, 25 ton 6.x-Ov Auto Repair: Tad Aci wee ee a 6 
Crane DEUCKMVLOUI TOG VEZ as cof s iii ile ata sre he ak ara aie dae 4 
iairer Clanasire |e WEL yy inte a er tal wees ulauatl gna Anta ana 1 
Truck 42) ton; G\xvay Primes Mover vi 2O i eso ea ie may + 
arc ee ton (Ox) Gi UO arTED (SWB ics Qc bl woul an amentne 46 
PANO Us LOT i WAR CRU O) ete) alc aN aU ale alles NaN ale ah ee Ma 154 
PEGNCT ML LOM MO WHER COAT OO cy eS) in Mie a Ue UN oD 
Trailer fuel servicing, 2 wheel 600 gal Type A3 ........ Nil 
LPC WA ie LOTMA Sct Mas LD PACTOL Meare vie arate see eign (erates 1 
Prater 4 De COM Lat wWMeely WED) er. Le bile daca since lola es. Sine 4 
Carrier Personnel half track M3Al1 w/winch ............ 15 
Carrier Personnel half Track M3 Ambulance ............ ey 
Carrier rersonne! halfilrack M3 uw/ roller: ti. uid ie So 37 
Carrier’8lmm Mortar.4 ‘track ;-M4A1. or Ma.) on Ge 20 
Bath Unit Field Mobile 24 shower head ................ 2 
ars ATMOUrEdy Laon bh NEO ie ieee ah) nr met Wall darn Relat Na Li 
Tank Medium M4A3 (w/76mm gun w/VVSS and bulldozer’ - 

TVET a arenes 2 vestigate vga ik Gis Uda Manca Ia gory Muna tae WORE. tera cc ae 1 
Vehicle. Tank Recovery -NMS2Baiie enon a eS Co aaa 1 
Truck 24 ton Shop Eqpt Motorized general purpose ...... 1 
Tractor Crawler type Diesel engine driven 61-90 DBHP... 1 
Tractor Crawler type, Diesel engine driven 61-90 DBHP 

W PANG COZEI SAT Caw TOR a tai cy sui rete te Atel x Gist eral witmeee er Naas I 
Tractor Crawler type, Diesel engine driven 36-45 DBHP 

RV ATP LGCOBOT Lat itsas dae Wonk, Suh nen oie at aS aes aGy om Uta apa 1 
Welding Eqpt Set No 1 (Eng 6-970-01) ................ 1 
Water supply Eqpt Set No 4 Eng 6-950-04 (4 sand packed 

eqnt. a diatomaceous earn ys oaks Gee Syeda, Re oes 6 
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Vehicle Type Received 


Electric Light Set No 4 (Eng 6-460-04) ................ 
dtaulers ton cull qow. DEG ie ontpate eek picasso ee 
Truck).24) ton 6x6"Dental Operations 2.0.34 koe Oh eee 
TUCKS ad COM WOK O/OULRICAL ALA Bip tacre ake ouibet gi fives te 
laundry: Semi-trailer Wn type ye ea ee 
ruck..22°ton 6x6, Mach ‘Shop thoad: Co). a ee 
Tractor Crawler type Diesel engine driven 281-00-38000DBP 
w/front mounted winch (stock No 78-8513-600-000)... 1 
Sterilizer Dressing and utensil w/shelf insert, fuel heated 


RSP WNN ap 


16” x 36” M2 (Stock No: 7+084-495) . 2. co. Nil 
Containers Dressing 14” (Stock No 7-085-305) .......... 4 
Refrigerator Mechanical 4 cu ft 110V 60 cycle AC (Stock 

No 7-072-425) and generating equipment ................ 2 
Service Unit Combat Vehicle M4 (E8R1 Standardized). . 2 


Water Supply Control Sets (Eng 6-945-01) .............. Nil 
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MINUTES OF PROCEEDINGS 
THURSDAY, May 1, 1952. 


The Special Committee on Defence Expenditure met at 11.00 o’clock a.m. 
Mr. David A Croll, Chairman, presided. 


Members present: Messrs. Adamson, Applewhaite, Benidickson, Blanchette, 
Croll, Dickey, Dinsdale, Fulton, Gauthier (Portneuf), George, Harkness, Jones, 
Larson, Lesage, MclIlraith, Power, Stick, Weaver—18. 


In attendance: Messrs. C. M. Drury and W. R. Wright of the Department of 
National Defence; Messrs. T. N. Beaupré and W. J. W. Reid, Director, Gun 
Production Branch and Miss R. E. Addison of the Department of Defence 
Production. 


The Chairman announced that Mr. MclIlraith had replaced Mr. Bennett 
on the Committee. 


He presented the Third Report of the Sub-Committee on Agenda, as 
follows: 


Your Sub-Committee met this day and recommends that the pro- 
cedure, heretofore followed as set out in its First Report, be interrupted 
as of next Tuesday, May 6, to hear appropriate witnesses from the 
Department of National Defence in compliance with its Second Report, 
namely: 


That pursuant to the terms of reference of this Committee, 
evidence be taken from competent witnesses dealing with the 
administrative procedures laid down by the Department of National 
Defence for the receipt, stockkeeping, issue and accounting of stores, 
material and equipment at military camps and establishments and 
in particular the steps taken to prevent, discover and eliminate the 
loss, misuse or wastage of Government property of every kind and 
that the Committee thereafter consider what further steps, if any, 
should be taken. 


On motion of Mr. Dickey said report was amended. 
Messrs. Drury and Beaupré were called. 


Mr. Drury gave answers on Items 413, 414 and 415 of the “Canadian 
Defence Orders”, commented and was examined thereon. 


He tabled the following returns: 


18.—Number of buses at R.C.A.F. centres (see Appendix 18 to this 
day’s evidence). 


19. Revised forecast expenditures on selected items of mechanical 
equipment including Transport (Three Services), (see Appendix 
19 to this day’s evidence). 


The witness was further examined thereon. He was also questioned on 
Appendix A of the Canadian Defence Orders. 


Messrs. Drury and Beaupré’s examination still continuing and in accord- 
ance with the recommendation contained above in the Third Report of the 
Sub-Committee on Agenda, the Committee adjourned at 12.55 o’clock p.m., 
until Tuesday, May 6, at 11.00 o’clock a.m. 

ANTONIO PLOUFFE, 
Clerk of the Committee. 
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May). 2, sb9b29 
11.00 a.m, 


The CHairMAN: Gentlemen, I see a quorum. Mr. MclIlraith has replaced 
Mr. Bennett on the committee. The third report of the steering committee on 
agenda, dated Wednesday, April 30, reads as follows: 


(see Minutes of Proceedings) 


Mr. DicKEy: I move the adoption of that report. 
The CHAIRMAN: Moved by Mr. Dickey, that the report be adopted. 
Carried. 


At our last meeting we left off where Mr. Harkness was asking’questions 
on items 413 and 415. I think that is where we left off? 


Mr. HARKNESS: That was on these mobile bath and laundry vehicles. 
The CHAIRMAN: Mr. Drury will answer that. 


Mr. C. M. Drury, Deputy Minister of National Defence, called: 


The WITNESS: Mr. Chairman, Mr. Harkness—and I hope I understood him 
correctly—wanted to know how many mobile baths were brought back from 
Europe. The answer is nil. He also wanted to know how many mobile 
laundries we had brought back from Europe. The answer to that, also, is nil. 


By Mr. Harkness: 


« Q. Also, did we not have any in Canada already?—-A. Did we not? 
Q@. Yes?—A. We had a number of mobile laundries in Canada at the end 
of the last war. 
Q. No mobile baths?—-A. No mobile baths. 
Q@. Are these mobile baths and laundries, which are purchased, are they 
for the European brigade, the Korean brigade, or are they for use in Canada? 


The WITNESS: These mobile baths were purchased for the general use of 
the army, some for use with the brigade in Europe, some for use in training 
purposes in Canada, and others for mobilization purposes. None of these was 
destined for the troops in Korea. 


By Mr. Harkness: 


@. You remember the reason I brought this up was it seemed to me that 
it was an expenditure that was not necessary in view of the equipment of this 
kind I Knew we had at the time of the war. Are these vehicles only, or is the 
other equipment, the pipes and boilers, included, or are they found somewhere 
else in this list of stuff?—-A. The mobile laundry consists of a self-contained 
unit. Additional equipment is not necessary.’ The bulk of the laundry equip- 
ment is carried in trailers and consists of the water-heating units—outside 
water has to be provided—the water-heating unit and the actual machinery 
for doing the washing. In the case of the mobile bath it, likewise, is a self- 
contained unit. The pipes, shower heads, water-heating unit, pumping equip- 
ment and so on, is all included in this item. 
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Q. So that that is the total expenditure?—A. Well, I do not think it 


includes the soap and so on, but it is all that is required, apart from consumables. 


Q. That is all the operating equipment?—A. Yes, all other than 
consumables. 


By Mr. Applewhaite: 


Q. Was any of that equipment especially designed for use under Arctic 
conditions?—-A. I think perhaps Arctic use may have been taken into account, 
but in fact these laundries are a standardized article as between the United 
States, United Kingdom and Canada. 


The CHAIRMAN: Items 482, 483, 485, 488, 490, 492, 494 to 500, list of air 
stations with the number of buses assigned to each. Gentlemen, a report is 


available. Do you wish it read now or shall we have it put on the record? | 


On the record will be satisfactory? 
Agreed. (See Appendix No. 18). 


That is all that is ready this morning. We are still dealing with tanks, 
self-propelled weapons and other military vehicles. Any further questions on 
any other item? 


By Mr. Harkness: 


‘Q. There was a question I brought up at the meeting before last as to 
the amounts which had been, I put it in that form, voted by parliament in the 
year 1951-52, what amouuts of this had actually been expended, whether you 
could relate that to the actual expenditures or not. We had a little discussion 
over that point—A. I had the figures brought up to date to the end of March 31 


in respect of those two items you asked for, tanks and motor vehicles. I will. 


give you those figures. 
(See Appendix No. 19). 


Mechanical equipment, including transport for the navy, forecast $1,150- 
000; actual expenditure at 3lst March, $1,062,000. For the army, original 
forecast $20,000,000; expenditure $11,482,000. The air, motor vehicles, forecast, 
$12,791,000; expenditure, $7,289,000. Tanks and armoured fighting vehicles, 
forecast, $3,000,000: expenditure, $2,683,000. 

Now, those figures are actual disbursements up to the 3lst March, 1952. 
I think you are aware that for the 1951-52 fiscal year there is a further period 
of payments during the month of April against accounts which come in after 
the 31st March, but have in fact been due and payable on or before the 31st 
March, so these figures do not, in fact, necessarily represent the entire expendi- 
ture for the fiscal year. There will-still possibly be some additions to them. 

Q. Well, what the general situation is is that at the 3lst March there was 
a shortfall of something in the nature of $15,000,000, or something like that, 
as far as this equipment was concerned—between $10,000,000 and $15,000,000. 
—A. Well, it does mean, as you suggest, we spent some $10,000,000 to $15,000,- 
000 less than was forecast some time prior to the 31st March, 1951. 


By Mr. Mcllraith: 


Q. I could not hear the early part of the questioning. That is all of the 
equipment you were speaking about, tanks, and then you seemed somehow to 
switch to other vehicles——A. Motor vehicles. 

Orminat, is, you went into a question about tanks and you are back now 
on motor vehicles, are you not?—A. My last statement, Mr. Mcllraith, referred 
to both of them; they are under the two headings of either mechanical equip- 
ment including transport or tanks, and armoured fighting vehicles. 

Q. Isn’t it a poor proposition to include ‘mechanical equipment with tanks? 
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Mr. HARKNESS: They are all vehicles. They are listed. here under the 
general heading, all together. We were dealing with them all together as 
vehicles. 


By Mr. Weaver: 


Q. Was this shortfall due to failure to deliver the equipment?—A. I will 
put it this way, because of non-receipt of the equipment. 

Q. Can you give us an idea of how you made certain estimates of what you 
expected to spend and there would be certain deliveries on those estimates. 
How were the costs running against your estimates? Were they higher than 
you had estimated or lower? In other words, you will eventually get all of the 
vehicles that you ordered, but will the final cost be more than the estimate? 
What is the trend?—-A. Our experience has been that the trend. of prices is 
upwards. Now, we endeavour to take into account an upward trend in prices 
and make our estimates accordingly. However, as Mr. Mackenzie and others 
in the Department of Defence Production have pointed out, estimates of costs 
of items not yet in production are, at best, only approximate and in some cases 
the estimate has turned out to be too low and in other cases the estimate has 
turned out to be too high. Forecasting the cost of an item not yet in production, 
and the precise rate at which expenditures will be incurred on bringing it into 
production, is quite difficult to achieve, and, as those figures indicate here, in 
this particular category we have not been accurate to one per cent. 


By the Chairman: 


Q. You have not been accurate?—A. We have not been. 
Q. What you are saying in effect is that you have been out one per cent? 
—_A. We have been out more than one per cent. 


By Mr. Harkness: 


Q. You say there are further expenditures to be made to sort of implement 
these forecasts in the orders that you place on the basis of the forecasts. Will, 
then, expenditures be made out of the money voted in 1951-52, or are those 
expenditures now included in the estimates presently before parliament for this 
current year?—-A. The funds voted by parliament may only be used to pay in 
any fiscal year accounts which are due and payable in that year. Now, if there 
is delivery below the original estimates, and deliveries are not made, payment 
is not due and cannot be made. Consequently, funds appropriated by parlia- 
ment for use in the fiscal year 1951-52 for which accounts are not due and 
payable cannot be used for the subsequent payment of those accounts, and the 
amounts needed to meet those bills subsequently becoming due will come out 
of the appropriations voted in the current fiscal year. 


Mr. Fu,ton: How does that relate to your commitment authority? If 
parliament had given authority in addition to commit, authority to order, when 
the accounts are received does that money have to be voted, or does the com- 
mitment authority authorize you to take money at the time? 


The Witness: No, the commitment authority is merely authorization to 
obligate the government, subject to the appropriation of the necessary funds 
it permits us to incur obligations, but if parliament does not subsequently 
appropriate the specific funds then it becomes very difficult to meet this 
obligation. 


Mr. Weaver: Is this shortfall added to your estimates for next year? 

The WitNnEss: The shortfall is what is, in our sort of parlance, known as 
either the re-vote or carry-over, and, as the tables that have been furnished 
indicate, the carry-over forms quite a substantial proportion of the funds 
required for the current year. 
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By Mr. Harkness: 


@. This shortfall which existed in the vehicles and tanks, I presume also 
exists in all the other items of equipment that you purchased during the year, 
generally speaking?—-A. In a number of other items, that is correct. 

@. And if you add all those shortfalls in particular items together you get 
the general shortfall, which I think was—what,. $300 million?—A. Of the 
order of $200 to $300 million. 

@. So that that $300 million, then, is included in the present estimates ?— 
Asoit-is: | 

@. And our general program of defence preparation, then, is short that 
amount of stuff at the moment?—-A. The general program is short a great 
deal more. ; 

@. But it is short that on your plan of a year ago?—-A. That is correct. 


By Mr. Adamson: 


Q. And in the case where money is already voted, does that require a 
re-vote suppose that money is not spent in 1952-53, or 1951-52, when the 
orders come in and the bills come in for that expenditure—that requires no 
re-vote of parliament?—-Most civil estimates do. If an item is in Public Works, 
for instance, and is not spent, I understand it requires a re-vote. Does this?— 
A. Our estimates do not differ from other government departments in this 
respect. 

@. When you mentioned a minute ago that your estimate of these things 
did not fall within one per cent, I should say that was a close estimate. What 
would you consider would satisfy you, if you hit it within 10 per cent or five 
per cent of the estimate? What has your experience been? You have been 
doing a lot of purchasing and making a lot of estimates over a period of time. 
What. has your experience been with regard to the accuracy?—A. It varies 
very widely, indeed, with different types of purchases, different types of 
transactions and different types of equipment. Now, in respect of an item 
such as fuel, we would expect to come very close indeed. Because of a long 
experience and the availability of some sort of statistical background on 
which to make estimates. Unless the season happened to be most unusual, one 
would expect to be very close, indeed, with respect to fuel. Similarly with 
rations we would expect to come very close to our estimate. On the other 
hand, to take a specific case of costs which we might incur in a fiscal year, 
or the costs that we expected to incur in the past fiscal year consider 
the production of the military jeep in Canada. This is very difficult problem 
indeed, and if we were within 50 per cent it would not be a bad expenditure 
forecast for a given year. There were no facilities for the production of this 
jeep in Canada, we had no idea at the time the estimates had to be made, 
of how long it would take to negotiate an agreement with the United States 
government and the United States proprietors of this vehicle, nor did we 
know precisely what kind of an agreement we might get. Following these 
_ negotiations there would have to be further ones with the prospective manu- 
facturer in Canada, and it is difficult to forecast how long these might take. 
A guess has to be made before all these negotiations are undertaken as to 
precisely how long they will take, when production will start and the rate at 
which expenditures to set up that production will be made. I won’t call it 
gazing into the crystal ball, but it comes pretty close to that in respect of 
this operation. 

@. I can see that. 


By Mr. Harkness: 


Q@. From what you said, I can understand that this shortfall, as far as the 
army vehicles are concerned, of about $9 million was due to a large- extent 
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because they were not able to supply jeeps, as you expected they would, 
and also the three-quarter and 23-ton trucks.—A. When you say “they’’? 
@. I mean the Ford Company, Chrysler and General Motors.—A. Perhaps 


I should not be talking about that. This is, after all, Mr. Beaupre’s field, not 


mine. 

Q. We do not care who tells it as long as we get it—A. Well, the informa- 
tion would be secondhand from me. In the case of the jeep, we did, perhaps, 
show a little too much optimism in anticipating the rate at which all these 
negotiations would be conducted and concluded and actual work started on 
setting up the production line, the rate as to which materials and components 
would become available and the rate at which the vehicles would be turned out. 

Q. Now, as far as the air force is concerned, most of their vehicles are 
commercial vehicles. Why would the shortfall of some $5 million take place 


_ there, because surely there were plenty of these commercial vehicles in stock ?— 


A. There are some standard commercial vehicles in reasonable supply. Air 
Force order include a big item, for tenders for refuelling aircraft, which are 


not standard commercial vehicles. This piece of equipment is a tanker with 


a special highspeed pump which has to be carefully designed so that fuel can 
be discharged at the maximum rate without generating static electricity. In 
respect of production and delivery of these, we did fall short of expectation. 

@. What items are they? Do they represent a lot of money’?—A. Mr. 
Chairman, nothing is shown in the D.D.P. statement on defence orders for 
these items, as we had not, as of the 3lst January, made a contract with 
the Fruehauf Corporation who were to produce these. 

@. You have made a contract how, have you?—-A. I will have to ask 


_ Mr. Beaupré. 


Mr. BEAUPRE: Yes, Mr. Chairman, a contract is made. 
Mr. HarKNESS: What amount of money would this represent out of this 


_ $5 million shortfall? 


Mr. BEAUPRE: Just a quick estimate from figures that are not compiled, I 


would say that between $1-5 million and $2 million would be for these refuel- 


ling tenders. 


Mr. HARKNESS: Then there is a very considerable shortfall which would 
apply to commercial vehicles still left, so far as the air force is concerned? 

Mr. BEAupRE: There is probably another million involved in crash trucks 
which are special vehicles being made to special specifications—probably a 


. little better than a million. 


Mr. HARKNESS: Even when you add all these things in there must be a con- 
siderable amount of shortage which would be accounted for by really straight 


commercial vehicles. Why would that be? 


The WITNESs: I think before we can really answer that question adequately 
the details of mechanical equipment for the air force would have to be analysed. 
The CHAIRMAN: May I suggest that it is a new question that has arisen. 
Mr. Harkness understands that it is very difficult to obtain an immediate answer. 
The question is: Why is there the shortfall] between the original forecast on the 


air force for méchanical equipment, including transportation, and the actual 


expenditure. You will have an answer for us, Mr. Beaupré, at the next meeting. 


Mr. ADAaMson: Before we leave this are there any royalties paid for patents 
on these vehicles? 


Mr. BEAUPRE: I think the only royalty we pay is to Willys-Overland on 
the jeeps—on the one-quarter ton trucks. 


Mr. ADAMSON: Do you know how much it is? 
Mr. BEAUPRE: Five per cent. 
The CHAIRMAN: Are there any further questions? 
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Mr. BEAUPRE: May I just amplify that answer a bit. It is 5 per cent on the 
parts secured from Willys-Overland or $100. The deal has not been actually 
finalized and if we can get away with an agreement for $100 it is probably so 
close from an accounting standpoint that it is better to pay the $100. It has 
not been worked out in detail how the 5 per cent would apply in all bits and 
pieces—whether it will apply to those parts taken from Willys-Overland sup- 
pliers—whether it will be the same from them as from Willys-Overland. 
Anyway, $100 would be very close. 

Mr. Apamson: You get your dies and moulds and other working tools from 
Willys-Overland for Ford or whoever is going to make them? 

Mr. BEAuPRE: The components come from Willys—about 80 per cent of it 
would be from Willys. 


Mr. FuLTON: Two meetings ago I asked some questions arising out of Mr. 
Drury’s statement that 20 American tanks had been bought for Korea. I 
wonder if the question can be answered now? 

The CHAIRMAN: I said we did not have the answer. That, and another 
question, stood over. We will try to obtain it for you soon. 

We have to deal with items up to page 45—-we are somewhere in between 
pages 36 and 45. Are there any more questions? 

Mr. HarKNESS: Yes, just taking these figures very quickly and adding them 
up, apart from purely military vehicles such as jeeps, three-quarters ton and 
two and a half ton vehicles, I made out a total here of 2,440 trucks of various 
kinds, and 190 buses. Now, I think I may have added in there the ones which 
we bought for Korea—I am not certain of that. Yes, there were 1,136 for Korea, 
so there would be 1,304 apart from those. They are commercial vehicles that 
you have apparently purchased last year for the services. What was the reason 
for purchasing those? Were they replacements for vehicles which had worn 
out? 

The WITNESS: Some were replacements for vehicles wearing out. Some 
represented the additional needs of expanding services. When an alr- force 
station is brought into being it requires a number of vehicles—snow blowers, 
crash tenders, fuel trucks, and so on, as well as administrative vehicles of I 
think the type you are mentioning—the commercial type. 

Mr. Jones: Mr. Chairman— 

Mr. Harkness: May I just follow this along? 

The CHAIRMAN: Please let us finish. 


Mr. Harkness: At the end of the war we had a very large number of 
vehicles both overseas and in Canada and those vehicles, the majority of them, 
were what you might call operational types—4 x 4’s and so forth. Where are 
those vehicles now? ; 

The WITNESS: It is a difficult question to answer. The bulk of the vehicles 
we had in Europe for the army was sold to the Netherlands government. A 
very few indeed, if I recall correctly, were returned to Canada. 

In the case of the air force I cannot answer as to what happened to whatever 
vehicles they had on the continent. In respect of the navy I think probably the 
number of vehicles they had bought for use overseas was very small indeed. 

In respect of those vehicles which remained in Canada at the end of the war, 
the army has endeavoured to conserve and to use the operational type for 
training purposes; and ones which were not immediately required for training 
purposes were stored. The bulk of them were stored at I think Macdonald, 
in Manitoba, and at Hagersville, in Ontario. 

The CHAIRMAN: That is for the navy? 

The WITNESS: Army. 
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Mr. HARKNESS: Where is Hagersville? 

The CHAIRMAN: Near St. Thomas. 

Mr. HARKNESS: It is not very far from London? 

The CHAIRMAN: Not very far. 

Mr. McIurRaItH: That question of the vehicles at Hagersville was gone 
into very carefully in the War Expenditures Committee and it is all on record 
in the evidence—vehicles from the last war, what was done with them, and 
the taking of them to Hagersville and that sort of thing. 

Mr. Harkness: As I understand it these surplus vehicles are held in these 
parks—one in the east and one in the west—for mobilization purposes. 

Mr. McILRAITH: I wonder, before you answer that, if Mr. Harkness would 
mind not using the word “surplus” in that connection. “Surplus” in the 
previous evidence came to imply a vehicle declared surplus by the Defence 
Department and available for sale to the disposal agency. 

Mr. Harkness: I will put it in this form: Vehicles not immediately 
required for training and operational purposes. Does that suit you better? 

Mr. McILRAITH: I was just seeking to avoid confusion in the terminology 
because the Act—originally the War Assets Act and now the Crown Assets 
Disposal Corporation Act—uses the term “surplus”. In all the previous 
evidence “surplus” was used to refer to equipment or material that was no 
longer to be used by the Defence Department and which was being turned 
over for disposal to the then War Assets Corporation. 


I hope you do not mind me seeking to clarify the use of the word. 


By Mr. Harkness: 

Q. To get back to the question, these vehicles not immediately required 
for training and operational purposes are held in these two vehicle dumps or 
vehicle parks?—A. Well, since the bringing into use of the air field at Macdonald 
for the R.C.A.F.—which is one of the fields we had to take into use again 
to meet the needs principally of the NATO air training scheme—vehicles which 
were stored in the west had to be brought down east. They are, as you suggest, 
being held to meet training and possible operational needs. 

Q. What means are taken to keep these vehicles in what you might call 
good order?—A. I am not, I regret to say, familiar with the technique of 
preservation but there is a method of keeping these vehicles in a state of 
preservation. 

Q. To what extent would these vehicles be capable of meeting our mobiliza- 
tion needs?—A. Well, that is a difficult question to answer. I cannot go much 
farther in answering than to say: to a certain extent. 

Q. Would they constitute 20 per cent, 30 per cent, or 40 per cent of our 
needs?——A. Well that is a question I hope you will not pursue too far because 
if I say 20 per cent—and I have no idea offhand if that would be correct— 

The CHarrMAN: If you do not know the answer say you do not know it. 
If you start by saying “I do not know the answer but I think it is this”’— 
unfortunately we have a habit of using that as an answer rather than an 
estimate. If you do no know iust say you do not—you are not supposed 
to know all the answers. Perhaps others can answer it. 

The WiTNEss: I was going to express the hope that Mr. Harkness would 
not pursue this too much because if the percentage of the vehicles is given, 
and subsequently the number of vehicles is asked for and given, it does not 
take too much astute arithmetic to rough out the mobilization plan. I would 
like if possible to avoid that. 
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Mr. GrorGE: Well, where are those vehicles—> 


The CHarrMAN: Mr. George, would you mind just permitting Mr. Harkness 
to finish. He has another question or so and then there is Mr. Jones. 


By Mr. Harkness: 


Q. What I was trying to get at, rather than give away anything that might 
be contrary to security, was how much it is costing us to just hold these 
vehicles, as it were. My information is that a considerable amount of 
cannibalization has taken place on these vehicles, and I am trying to get at 
whether that asset which we have in those vehicles is being very rapidly 
wasted through this cannibalization? At the same time, it is costing quite 
a lot of money to maintain them in those parks?—-A. Well, Mr. Harkness, it 
does represent an asset. You are perfectly correct in saying that cannibaliza- 
tion is taking place. Those are vehicles of pre-1945 vintage and the production 
of them, and of a large number of their components, has ceased. The only 
place from which we can secure spare parts with any reasonable economy is 
from the vehicles standing in the park. Now, in order to maintain that asset 
we have to keep the vehicles. in a state of preservation and, in order to keep 
the ones we have running, we have to secure spare Hartel-and that is the 
only source. 

If we stop cannibalization—and that is perhaps an ugly term but in its 
technical sense it is acceptable—then these operational type vehicles being 
used for training cannot be kept in seasonable condition. If we stop preservation 
we abandon and sell the vehicles and have no source of spare parts. I suggest 
there is no alternative but to cannibalize and to preserve. 

@. The general effect is that this is really a rapidly wasting asset—due 
to cannibalization which is necessary to keep training vehicles in use running? 
—A.I would sete with your statement except I am not too certain about the 
use of the word “rapidly”. It is a declining asset. 


Mr. DickEy: Would it be fair to say it is an asset that is being used to 
advantage? 


The WITNESS: It would be. 
The CHAIRMAN: Mr. Jones has been waiting to ask a question. 


Mr. JoNES: This is slightly different to the previous question but I would 
like to know if it is possible to get figures on sales tax and duty actually paid 
by your department during the period under review? Have you separate 
bookkeeping by which you could tell us the lump sum? 


The WitTNEss: Mr. Mackenzie endeavoured to make an estimate of the 
sales tax and duty payable. I am not too sure that he has filed that. 


The CHAIRMAN: It was. 


Mr. ApamMson: It was given to me but I am not sure that it is on the 
record. I asked the chairman yesterday and I think his estimate was that it 
came to about 10 per cent of the total expenditure—sales tax,and customs duty. 


The CHAIRMAN: It is on the record as Appendix 15. 


By Mr. Jones: 


Q. Is it absolutely essential that one department should collect from an- 
other, and could we not save a lot of bookkeeping by cutting that out? Another 
question is this: I understand that on the tanks we bought from the United 
States for use in Korea there was no sales tax paid. Should they return to 
Canada will sales tax be collected on them?—A. That is rather an esoteric 
question. 

Q. We are using other vehicles, for instance the Centurion tank on which 
tax is paid but here are tanks in Korea—will they pay the tax? 


DEFENCE EXPENDITURE 125 


The CHAIRMAN: That is your question Mr. Beaupre. If there is no further 
use in Korea for the American tanks delivered in Korea, and if they are returned 


_to Canada will we pay sales tax? 


Mr. BEAUPRE: I think the only officials who could give a proper answer 
are those from National Revenue. I think in general terms that a vehicle used 
outside the country for two years is not subject to sales tax on its return. 


Mr. JONES: If it comes back within a yearit! is? 


Mr. BEAUPRE: That is my impression of the National Revenue regulations 
but they would be the people to tell you. 


Mr. JoNnES: Has any effort been made to get purely military vehicles 
exempt from sales tax? 


The WITNESS: That is a large question of government policy and there have 
been discussions of one sort and another in various departments about it. 


The CHAIRMAN: Mr. Drury, it is a matter of government policy. I think 
Mr. Jones appreciates it and you have your answer, Mr. Jones, and you can go 
on from there. I really do not believe customs would seize a tank for non- 
payment. 


Mr. JONES: I was getting to that point. 
The CHAIRMAN: Mr. George wanted to ask some questions. 


By Mr. George: ‘ 


Q. I was going to suggest to the witness that, especially in the reserve 
army today, and it applies to the active army but not to such an extent, the 
vehicles being used—soft shelled vehicles—are of an average vintage of 1942 
and 1943. It is just impossible to keep them on the road because for instance 
rust in the gas tanks flakes off and they are always being fixed up. I do know 
money is being spent to keep those vehicles on the road and it is uneconomical. 
No business firm would ever do it. 

I am suggesting to the witness, for his comment, because of the way his 
money is set up, that there are plenty of funds to repair vehicles—although it 
is very uneconomical—but the money is not there to buy new ones. I do not 
know whether you could get this information but I would like to see a break- 
down of the average cost of maintenance of those vehicles per year, together 
with the average mileage those vehicles are making. It is probably too fantastic 
a thing to make up but I am sure if you had it and any civilian firm saw it 
they would junk those vehicles or sell them to War Assets or C.C.C. or whoever 
handles them; and take the vehicles out of storage and use them, if they are in 
serviceable condition.—A. Mr. George, we have recognized that continued 
operation of the vehicles to which you refer as soft shelled vehicles—and I 
think you mean the non-specialized types of operational transport—is un- 
economical if kept up too long. It was for ‘precisely this reason that we 
have been endeavouring to purchase these quarter, three-quarter and two and 
a half ton trucks. 

Q. Civilian patterns?—-A. No, military pattern. We are also purchasing 
a number of civilian pattern trucks for administrative use—to replace those 
which have become obsolete and uneconomical to operate. 

@. How bad can a vehicle be before it is declared uneconomical to repair 
it?—A. Well, we try and observe the same standards as any good civilian 
organization would—perhaps paying a little less attention to appearance and 
more to functioning than a certain reputable organization might. There is con- 
tinuous review of the cost of repair and operation with the end in mind that 
they should not be run beyond the point of economical functioning. 

Q. What is happening in actual fact is that they are taking these vehicles 
in, putting in reconditioned engines, gear boxes and so on, and sending them 
back to both reserve and active force units. Of course, you can rebuild a 
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vehicle so that it is practically new but it is really never new and there 1s 
always something breaking on it. Some of the units I am speaking of are up 
to establishment or even over establishment with vehicles, but many of them 
are off the road.—A. Well, we would hope when these new vehicles, the 
acquisition of which we have been discussing, are received the situation you 
mention can be remedied. 

Q. Aside from asking a question I am making a statement here. We could 
use civilian type vehicles much more economically than the military ones with 
which we do most of our work. 

The CHAIRMAN: I was going to interrupt you a couple of times but I could 
not cut in—you being a Colonel I just could not cut in. However, you were 
making statements. I wish you would limit yourself to questions and give 
the witness an opportunity to answer. | 

Mr. GEORGE: It was a question in a somewhat different form. 

The CHAIRMAN: I saw your point. 

Mr. Stick: Surely we can make statements. 

Mr. McIurartH: Do not ask fora ruling, 

The CHAIRMAN: Mr. George is peculiarly qualified to make that statement 
and I knew it. 


By Mr. Harkness: 

Q. As far as the vehicles in vehicle parks are concerned can you bring in 
a statement as to the cost of preserving and holding those vehicles there—_ 
without undue trouble?-—A. Yes. 

Q. I would like to have that if it can be prepared without, as I say, too 
much work?—A. I will do that for you, Mr. Harkness. 

The CHAIRMAN: Gentlemen, we are still on pages 36 to 45. Is there anything 
on there you wish to ask about because you realize that at the next meeting 
we are into another phase? ; 

Mr. Stick: When are we going to speak about the navy? 

The CHAIRMAN: The navy? 

Mr. Stick: I asked a question a while ago. 

The CHAIRMAN: You heard the witness say the navy did not have too 
many vehicles. 

Mr. Stick: I am not talking about vehicles. I asked a question some time 
ago about a ship that was under construction, and you said when we got to 
the navy I could raise it again, and I said all right. When are we going to 
get around to that? 

The CHAIRMAN: The next matter is armament excluding aircraft and ships, 
then comes armament aircraft and armament ships and we open up the navy 
question then. Were you in at the beginning today? 

Mr. Stick: No. 

The CHAIRMAN: Well, we have agreed to divert this committee for a couple 
of sittings—not more I hope—to deal with the question of stores. 


By Mr. Adamson: 

Q. Mr. Drury, have these vehicles been redesigned since the end of the 
last war or are they of similar pattern to vehicles of the last war? I ask that 
question because I see no reference to vehicles such as carriers in this estimate. 
I just wondered whether these vehicles have been redesigned or what percentage 
of them has been redesigned—or whether they are similar types to those we 
used in the last war?—-A. There are quite a few pages of vehicles. 


_—: _ 
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Q@. I am asking for a general statement?—-A. Generally speaking, in respect 
of commercial vehicles, we buy current models. | 

Q. I am speaking of the military pattern vehicles?—-A. In the military 
pattern vehicles the jeep, as Mr. Beaupré pointed out at the last meeting, 
represents a modification of the one-quarter ton truck used in the last war. 
It is redesigned in the sense that changes have been made in it. It is not 
precisely the same and I think one could generally say this applies to other types 
of vehicle. Modifications and improvements have been made to wartime patterns 
of all these vehicles. I do not kriow of any one that is precisely the same. Is 
that an answer? i 

@. I was just wondering about things like the 4 x 4 and the 30 cwt. They 
have been largely redesigned? I ask the question because the tools and dies for 
that equipment were in existence at the end of the war. I wondered how exten- 
sive had been the redesigning of those vehicles?—A. The 30 cwt. which we had 
in the last war and the two and a half ton Canadian are radically different from 
the new U.S. pattern three-quarter ton and the U.S. pattern two and a half ton. 
The tooling for producing the 30 cwt. and the Canadian two and a half ton 
truck of the last war would be of no use at all. 


By Mr. James: 

@. How about universal carriers? Are there any of those in there at all?— 
A. There are no universal carriers in here. 

@. Have we abandoned them?—A. There is currently a study being made 
of the type of vehicle which is most suitable as the weapons carrier for the 
infantry unit. We still have a number of carriers and that is of course one of 
the subjects of tri-partite examination—to try to achieve standardization of 
vehicles. To date, on this particular item there has not been agreement. 

The CHAIRMAN: I always liked the tarpaulin on the carrier. You could 
sleep under it without getting wet. 

The WITNESS: And the nice warm engine. 

The CHAIRMAN: Are there any more questions? 


By Mr. James: j 
@. There seems to be a very small number of track vehicles as such, half 
tracks, or things like that. Is that a fact?—-A. The tanks are tracked. 
_@. I mean smaller than that.—A. The carriage motor multiple gun is a 
half track. 


@. That is a half track?—-A. Yes. I think those are about the only ones. 
Snowmobiles are tracked. 

Mr. DickEy: Is there a tendency to keep away from the tracked vehicles? 
Is there not a tendency to change over to multiple drive wheeled vehicles? 

The WITNESS: For some purposes. I do not know that I could generalize 


on that doctrine. 
a 


By Mr. Applewhaite: | 

@. Equipment of the nature of construction vehicles, such as graders and 
things that might be used in grading roads or airports and also self-propelled 
cranes, items of that kind, would come under this category we are discussing 
now? 

Mr. BEAUPRE: Mr. Chairman, if there had been orders of this nature, these 
would be purchased not by the automotive division of the production branch, 
but by the general purchasing branch as being straight commercial equipment 
and not a vehicle, and are not in this compilation. 


128 SPECIAL COMMITTEE 


Mr. APPLEWHAITE: Then we will probably run into such equipment later 
on? e 

Mr. BEAUpRE: If that type of item is put on the agenda, we can bring the 
information. 


By Mr. Fulton: 


Q. Have you settled the controversy as to whether S.P. guns come under 
guns. or vehicles?—A. S.P. guns? If orders for S.P. guns have been placed, 
they would appear in here. 

Q. That is under vehicles?—A. Yes. 

Q. Therefore, they are not. 


The CHAIRMAN: Gentlemen, we will now turn to page 11. 


By Mr. Adamson: 


@. Mr. Drury, just one more question. You represented the tri-partite 
standardization for these vehicles is delayed pending results of a standardization 
agreement. Are they the same as used by the United Kingdom and the United 
States?_-A. The main ones; are not a tri-partite standardized vehicle. The 
British have a different version of the jeep than the one designed by the 
Americans which we are purchasing. They have also a different three-quarter- 
ton and 23-ton truck. Possibly one of the reasons for this difference springs 
from the different engineering industries of the United Kingdom and the North 
American continent. 

Q. Then it would be reasonable to say that the majority are of Adierican 
pattern and types used by the American army’?—A. That is correct. I men- 
tioned that the mobile laundries were standardized. 


Mr. James: One more question, Mr. Chairman. On these vehicles that 
General Motors are producing, the 23-ton 6 x 6, I understand you have in 
them a new type of transmission. Is that working out satisfactorily as com- 
pared with the old gear shift idea? 


Mr. McIuraitH: That is hardly a question for the Defence Department. 


Mr. JaMES: Can you give us any details as to how it works? That is what 
I am interested in. 


Mr. Beaupre: I think ae te that you would have to have engineers to 
give a full answer, but it is a hydramatic eight speed transmission, and it is 
apparently operating very well. There have been no complaints at all, as far 
as our knowledge is concerned. 


Mr. Larson: On this matter of standardization. I can see all the difficulties 
mentioned in it, but what progress are we making toward standardizing this 
equipment between the Americans and the British? 


The WITNESS: Some. 


By Mr. Stick: 


Q. You said some?—-A. Some. ’ 
Q. Plus or minus?—A. Plus. 


Mr. LARSON: Well, if we are going to try to have a tri-partite army, I think 
it is quite essential that we do make some progress toward this standardization, 
and I think it is quite an important thing to let us have information as to how 
we are getting along. I think something should be achieved. 


The WitNEss: No one is more conscious of that need than the department 
for which I work, and we bend every effort towards its fulfillment. The 
minister has emphasized in the House on a number of occasions the importance 
attached to it and indicated that he and other like-minded people are working 
as hard as they can for it and will continue to do so. 
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By Mr. Stick: 
Q. Would this be a fair question to ask: If you could achieve standardiza- 


tion would that reduce costs considerably? I think it should, on the face of it, 


in a general way.—A. Once it had been achieved it would reduce costs, but 
the initial expenditure to achieve standardization is in some cases staggering. 
For instance, on the question of rifles, if they were to standardize with a new . 
rifle, the Americans estimate many billions of dollars of current rifles would 
have to be junked in order to swing over to a new standardized one. Obviously, 
the most fruitful field in which standardization can be achieved is in respect 
of new equipment, equipment not yet produced. 

@. Where you have not got to scrap any of the old equipment?—A. That 
is correct. And one of the reasons, perhaps, that not more is heard of this is 
because success is achieved in fields of new, and consequently secret, equipment, 
about which progress and details must be withheld. 

Mr. APPLEWHAITE: Is this a legitimate question? Are you deferring 
purchases, or purchasing in smaller quantities anything that is pending possible 
standardization? 

The WITNESS: Weare. We are deferring re-equipping in the small arms 
field in the light of the standardization situation in this particular area. 

( 


By Mr. Larson: 


Q. I understand, Mr. Drury, that considering British sqhipmenes for 
instance, that a garage full of tools that would suit that British equipment 


would not suit the American equipment at all; I mean tools in the way of 


wrenches and that kind of thing.—A. Well, it would depend on the types of 
tools in the garage, but, generally speaking, British patterned and British 
manufactured vehicles require different service and maintenance tools than 


- North American vehicles. . 


Q. Is standardization as it proceeds likely to tend more toward the 


" American type of vehicle or the British type of vehicle?—A. I would not like 


to try and answer that. 

The CHAIRMAN: Mr. Larson, I am sure, agrees that that would merely 
be an opinion and it might be better not to have personal opinions expressed 
here. 


By Mr. Stick: 
Q. Woud it be fair to ask you, in the re- -equipping of forces where you are 
placing large orders, are you taking into consideration the possibility of stan- 
dardization? In other words, you are not buying a large amount of equipment 


_ that would be obsolete in a year or so if standardization takes place? Whether 


you are equipping the forces or not, are you taking into consideration the 
standardization of equipment which you may use in the future. Is that the 


policy? I am not talking about government policy, I am speaking of defence 
_ policy.—A. It is both government policy and defence policy. In every instance 


this is one of the invariable considerations. There are really two features to 
be considered in this respect. The first is the question of whether an available 


- article for replacement purposes is likely to become obsolete. If it is likely to 


become obsolete fairly soon, then we try and defer any purchase of this until © 
such time as a new one is available. This does result, of course, in some 
instance, in the troops finding themselves with obsolescent equipment if there 
is a newer article on the market, but the newer article is likely to become, 
itself, obsolescent quite shortly, and we prefer for reasons of economy to con- 
tinue as long as is reasonable with the old article, and then make a jump right 


_ into the up to date one. 
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Q. In placing your orders then, in some instances, they are predicated on 
the future of standardization?—-A. That is correct. The second consideration 
I was going to mention is this, the possibility of a new and standardized article 
coming along to replace what might currently be available. Here again we © 
would consider deferring a question as for instance in the case of the rifle. 

The CHAIRMAN: I was just asking Mr. Drury this question arising out of 
the answer he gave to Mr. Stick: Are we to get the impression that there is a 
deferment of essential equipment to the troops in Korea or in Germany await- 
ing some standardization? I want to get clear on that. 

The WITNESS: Mr. Chairman, I hope I put in the words “where practicable 
we defer”. In some instances it is not practicable to defer purchases; where 
operational needs make it necessary to buy an article which it is known will 
shortly become obsolescent, while this may be financially uneconomical, cir- 
cumstances require it. We try to avoid this if we can, however, if operational 
needs require the purchase of an obsolescent article, that is, one that might 
become obsolete in the foreseeable future, we nevertheless Have to do purchase 
it. : 


By Mr. Larson: 

Q. Suppose, for instance, our brigade in Germany were called into action 
and suppose it became attached to a British division, for instance, and the 
British division was equipped with British made vehicles, together with the 
motor parts and garages all equipped to handle that kind of equipment, and 
on the other hand we happened to have, as I have seen over there, some 
American cars which might perhaps have come from Windsor— 

The CHAIRMAN: I would point out to Mr. Larson that Windsor is in Canada! 


Mr. LarRson:—and cars which have obviously been made in this country 
with our ordinary standardization as between the equipment turned out by 
American and Canadian plants, what are the problems involved. Bear in mind 
that we want to save the taxpayers’ money. Would it be cheaper and more 
convenient to scrap that American equipment and take on new British equip- 
ment, or is it feasible to sort of maintain the two types of equipment side by 
side in a theatre of action? 

The WITNESS: The brigade group, or a regular brigade group, is provided 
with elements of its own repair and maintenance facilities. It has a brigade 
workshop operated by the Royal Canadian Corps of Electrical and Mechanical 
Engineers, and their workshop is fitted with tools and machinery to take care 
of the type of equipment which the brigade has. So that, to the extent that the 
brigade servicing units are able to cater to the needs of the brigade, it is a self- 
contained unit and, consequently, can operate on its own or in conjunction with 
either the British or American formations. 


By Mr. Larson: 

Q. Well, let us take the jeep, for example. We have some American jeeps 
and the British have British jeeps, and in a theatre of action where the move- 
ment would be fast and a supply of spares would have to be handled, it would 
be an advantage to have the parts interchangeable. Have you any idea of the 
percentage of spares in a British jeep that would be interchangeable with parts 
in an American jeep?—A. I think we would have to get an expert for that 
question. I am told practically none. However, the British are not entirely 
equipped with the new British jeep. They happen to have a cansidenspke 
number of American patterned jeeps. 

Q. It probably would be an internal difficulty with the British, and it 
would also be a difficulty between the two countries?—-A. That is correct, and 


\ 
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it is the type of internal and external problems which is continually arising 
and will continue to arise, and endeavours have been made to make the military 


; organization sufficiently feabic to take care of this particular type of situation. 


Q. I imagine the very fact of obsolescence itself makes the problem internal 
for us and as between others, or as between the British themselves?—A. It does. 


By Mr. Fulton: 


Q. Mr. Drury made a statement to this effect, that in places where it is 
practicable we defer re-equipping or ordering new equipment pending standard- 
ization, or discussions on standardization. I am wondering how that fits in 
with the statement contained in Appendix “A” ‘to this file on Canadian defence 
orders, which speaks of the procurement for two Canadian infantry divisions of 
U.S. type equipment to take the place of the U.K. type equipment transferred 
to our allies in Europe. How does that fit in with the statement you made 
with regard to deferring, so far as is practicable, the ordering of new equip- 
ment pending the outcome of standardization EEN OME pars Or the production 


of new models. 


@. Yes.—A. Well, this is a general statement ane in fact, we are not in the 
process of taking from the United States complete armament for two infantry 
divisions. The acquisition of rifles has been suspended, and so has the acqui- 
sition I would suggest, of any other items on which the possibilities of standard- 
ization are reasonably close. It is difficult to go into details because this involves 
the discussion of new and generally secret items of equipment. 

@. Would you prepare for the committee a statement, then, on the major 
types of armament and equipment for an infantry division on which it has 


been decided 'by your department that, so far as the Canadian army is con- 


cerned, we will standardize with U.S. type equipment, which I presume would 
be included in the general statement made in Appendix “A”. For instance, 
does that include all artillery for an infantry division?—A. It includes artillery. 

Q. Would you prepare a statement that could be filed with the committee 
later on, because I, for one, am quite concerned over what appears to be a. 
decision to standardize divisional equipment with the United States type. I do 
not know the background or the details, and I think a statement of that type 
would be helpful. If you might prepare a statement on the major categories 
of infantry divisional equipment on which it has been firmly decided to stan- 
dardize.—A. Perhaps I might say a word in elaboration of my earlier remarks 
about standardization. As you know, the policy is to adopt equipment of what 
is generally called a U.S. pattern, which means equipment of a type most 
readily susceptible and most economically possible of mnaufacture on this 
continent. As I mentioned earlier, the British engineering industry differs 
quite substantially from that of North America in their standards, practice, and 
so on, and one could say in general that it is easier for a Canadian manu- 
facturer to produce equipment designed to United States engineering standards 


in the United States than to manufacture equipment designed to British en- 


ico 


gineering standards in the United Kingdom. Canada had some experience of 
this in the last war. In order, then, to simplify the production processes, it 
would be helpful if the equipment to be manufactured in Canada, or likely to 
be manufactured in Canada, were of United States patterns, and we are, in fact, 
achieving this by adopting United States pattern equipment. Now, where, and 
it is difficult to generalize in large classes, but where individual items either 
have reached a degree of obsolescence which makes it practicable, from an 
operational point of view, to withhold purchase of new replacement equip- 
ment, or where the possibilities of NATO standardization—I mentioned tri- 
partite standardization, but it is now NATO standardization—the prospects of 
NATO standardization are near enough to withhold or defer replacement, this 


56857—23 


132 SPECIAL COMMITTEE 


should be done, and the .303 rifle is a case in point. In respect of artillery, 
we are converting from the 25-pounder of U.K. design and pattern to the 
105 mm of American design and pattern. 


By Mr. Applewhaite: 

Q. Mr. Chairman, I would like to get this on the record if I can, following 
the line of thought of Mr. Larson and the suggestion made by Mr. Fulton as 
to the equipment of a division. I think we might have the answer. Assuming 
a case where we have a Canadian division U.S.-type equipped and have the 
prospect of it serving with the British in Europe. In either case we would 
have divisions equipped for and serving with the Americans, possibly in 
defence of the North American continent. Would the general type of equip- 
ment for the Canadian forces be the same in every case? In other words, 
would you base your standard on a Canadian army standard or on the theatre 
of operations where you would expect to use them?—A. Well, at the present 
time we are in a period of change-over from British pattern equipment to U. Ss. 
pattern equipment—I am speaking about the army now. We have acquired 
already some U.S. pattern equipment, and we have held in the past and con- 
tinue now to hold British pattern equipment. It is therefore possible to 
provide equipment of either pattern in respect to relatively small formations. 
Relatively small in so far as a general war is concerned would include a 
brigade group. Our aim nevertheless is to re-equip the army with Ametican 
pattern equipment. 

Q. The whole army, anywhere in the world?—A. Eventually the whole 
army anywhere in the world. 

Mr. Futton: Mr. Chairman, I realize we are getting dangerously close 
perhaps to discussion of a point of policy and I do not want to step over the 
somewhat difficult to define boundary line. Because of the uneasiness which 
I have experienced in regard to this decision, I would like Mr. Drury to cover 
this point as well as he can within the terms of reference of the committee. 
It seems to me the equipping of our army with U.S. type equipment is pro- 
posed on economic and on engineering ground. I am concerned, I must admit, 
from the point of view of an amateur and I am not suggesting the Defence 
Department authorities would not have considered this, but I am concerned ~ 
in some cases over the use of equipment and arms which are not actually as 
good as the British types which we have rejected. I am not saying that 
would be universally true but I say there is room for argument or there has 
been room for argument. In many cases where the decision has been made 
is the over-riding factor simply the economics of the situation—or is the over- 
riding factor military perfection of the equipment? 

The WITNESS: Well,: perhaps I should avoid that, Mr. Chairman— 
endeavouring to justify a decision which is a matter of government policy. 
Possibly in this committee I should not attempt that exercise. 

The CHAIRMAN: Mr. Drury is right. 

Mr. Stick: Following on the line of Mr. Fulton would it be fair to ask 
a question about the procurement of supply, whether from the United States 
or Great Britain—would it not depend on the supply available? I think 
Mr. MacKenzie gave us some answers to that effect. If you are placing an 
order or deciding on certain types of equipment your decision would be based 
on the availability of supplies. I think that was mentioned in the committee. 

The WITNESS: That is correct. Availability is a large consideration. The 
Centurion tank would be a case in ponit. 
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By Mr. Fulton: 


@. I think I can put my question in a way in which Mr. Drury can 
answer. It is not a question of policy; it is a question of fact. Has the 
implementation of this decision resulted to date in your accepting as standard 
equipment for a Canadian division equipment which, from a purely military 
science point of view, you would regard as inferior to the other types?—A. I 
am not a military scientist. 

@. I am asking the view of the department?—A. Certainly none that I 
know of. 

The CHAIRMAN: You are getting very close to the line. I do not mind, 
and the witness is not at all reluctant— 

Mr. APPLEWHAITE: Let me ask this question, and if either the witness or 
the chairman decide that it should not be answered that is fine and dandy— 
but I am interested in getting an answer in some way. Is the decision to adopt 
certain types of equipment based to any large extent on the possibility of 


_ Canadian and American forces operating together on the North American 


continent in wartime? In other words is it based on the defence of this 
continent as a unit? 

The WITNESs: That obviously enters into the consideration of adopting a 
design for a particular item of equipment. In some cases it is the over-riding 
factor. For example in the case of the specialized equipment which the mobile 
striking force uses or would expect to use in conjunction with American forces 
were they to operate on the northern half of this continent it is the over-riding 
consideration. 

Mr. FULTON: I think perhaps my question was too wide and I would like 
to narrow it in one more effort to get what I want. Has the decision to 
standardize on U.S. equipment resulted in a decision to adopt particular 
weapons or any particular weapon which, viewed as a weapon, you would 
think inferior to the weapon you rejected? I used those words “military 
science” before, but that was too broad and I am restricting it to “weapon, as a 
weapon’’? 

The WITNESS: In my view? 

Mr. FULTON: In the view of the department? 

The CHAIRMAN: As a matter of fact in the original answer to that he said 
he was not a scientist and could only answer from his own view—and he said 
no. It is the same question you are asking again, Mr. Fulton. He eliminated 
the scientist himself. . 

Mr. FULTON: I will take a concrete example. I do not know which is 
inferior but the kind of thing I am thinking of is this: On balance the depart- 
ment might decide that the 25 pounder is a better gun than the 105 mm. and 
yet it has been decided to standardize on the 105 mm. What I am asking is are 
there any cases, specific cases, where that decision has been made and where 
the department has the view that the one rejected is the superior weapon? 

Mr. DicKEy: Before the witness answers that I do not think it is a fair 
question because I do not think it is possible to judge decisions of this kind 
outside of their context. They have got to be made, I think, by a department 
like the Defence Department, taking into consideration every one of the cir- 
cumstances; and to ask the deputy minister of the Defence Department for his 


- personal opinion— 


Mr. FuLTON: I am not asking for personal opinion, I am asking as deputy 
minister— | 

Mr. DICKEY: Well to answer as the deputy minister— 

The CHAIRMAN: What you are saying, Mr. Fulton, is: Do you agree with 


what your minister did? « 
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Mr. FULTON: No, I am not. 

The CHAIRMAN: I think you are. 

Mr. FuLToN: The deputy minister has given us a statement of policy, and 
-as it is applied it is the basis on which it was decided to re-equip Canadian 
divisions with American type equipment. I think we are entitled to examine in 
this committee the implications ofthat policy. I am not asking him to assess 
or make any comment on the policy or go further in the general statement that 
he has given on policy, but I think it will help us to understand the implications 
of the policy to ask for factual details as to the results. 

Has it resulted in you accepting as a standard for Canadian divisions a 
weapon which, viewed purely as a weapon, would be held to be inferior to the 
one which you are now using? The question of justifying or criticizing the 
implementation of the policy would be one for the House and the minister, but 
I am asking for facts, and this is the only place where we can get them. 

The CHAIRMAN: Are you not saying in effect this: Your minister decided 
to replace the 25 pounder; are you satisfied that the gun that is replacing the 
25 pounder is a better gun than the 25 pounder?. Is that a question for him to 
answer? , 

Mr. FULTON: Who else could answer? 

The CHAIRMAN: That is a matter for the minister. : 

Mr. FULTON: The minister did not say, on the basis of policy which the 
deputy has outlined, that they looked over every article of equipment and said: 
“We will use American rather than British” but they did make the broad 
decision, for reasons stated by the deputy, to adopt the policy. 

I am asking the deputy minister, and it sems to me he is in a position to 
answer: What are some of the results of that policy with respect to weapons 
with which we will now be equipped? 

It may be that in no case has the result been to adopt an inferior weapon, 
but it might be in two cases, or a number of cases that it has been the result. 
I should imagine the minister or the deputy would be perfectly prepared to 
justify the policy even with those results—on the basis of the broad over-all 
picture. Surely we are entitled to ask for details of the results? 

The CHAIRMAN: You asked him to indicate the weapons that were stan- 
dardized for a division, is that right? 

Mr. FULTON: That was an earlier question. 

The CHAIRMAN: All right, let us see what weapons we are talking about 
then, before we get into the second question. 

Mr. FuLTon: One of them— 

The CHAIRMAN: Well, let us see. 

Mr. FULTON: One which he mentioned offhand or right out was artillery 
equipment. 

The CHAIRMAN: Let us see what we are talking about rather than to keep 
talking in a vacuum or in the abstract. 

Mr. FULTON: Do you want me then to take the list of perhaps 1 000 items, 
and ask Mr. Drury on each item whether it is superior to the one we are using 
or inferior—and ask him that a thousand times? Why should I not ask him 
now: Is there any particular case in which the results of the application of this 
policy have been to replace a weapon which is regarded as superior, viewed 
as a weapon; with one which is inferior? 

The CHAIRMAN: Gentlemen, just let us get to this. I recall Mr. Drury’s 
answer a few moments ago when the question was asked of him and he gave 
the answer. None to my knowledge. Is-that your answer? 
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The WITNESS: That is still my answer. . ° 
Mr. Dickey: My point is that I do not think it is a fair question. 
Mr. FuLtTon: I have had the answer and I would have had it five minutes 


ago if there hac not been all this nonsense. 


The CHAIRMAN: ‘The answer has come out. I do not, think you were 


’ entitled to it but it came out and that is that. You suggested it might be a 
close question, you did not spring it on him. I think we have to be a little 
_ careful. 


Mr. HARKNESS: On this particular question I do not see the objection you 


_ have raised but in addition, it happens to be a matter on which Brigadier 
Drury is particularly qualified to answer, because he has had experience him- 


self with both the 25 pounder and the 105 mm. for a good period during the 


last war. I think, in the result, that is a question which he is particularly well 
qualified to answer. 


Mr. FuLton: I think the question and the answer went a good deal: beyond 
the 25 pounder and the 105 mm. as I understand it. 


The CHAIRMAN: The question went the whole way. 
Mr. WEAVER: I think that kind of question should be asked and answered 


_when the estimates are up in the House—not here. 


The CHAIRMAN: The answer sort of jumped out from Mr. Drury. 
Mr. ADAMSON: I think it is perfectly fair. 
The CHAIRMAN: Let us now not get into a discussion whether it is per- 


‘ fectly fair or not. The question was answered and that is that. If any of you 


' are of the impression that it is a precedent you better have another thought 


because we will have to just make sure of Mr. Drury’s position. He is here as 


deputy minister answering questions. 
Are there any further questions now? 
We have with us Mr. W. J. W. Reid, who has just been appointed director 


of the gun production branch. Mr. J. Kenderdine who was chief of production 


died just recently and Mr. Reid has just joined the department. 
Mr. Reid is quite capable of answering most of the questions but if he is 


not able to answer them immediately you will understand and they will be 


procured for the next meeting. I just point that out—he did not ask me to do 


it but I say that for your own understanding. 


As it is nearly one o’clock you do not mind if we adjourn the meeting until 


next Tuesday at the usual hour and we will take up the subject of stores. 


The committee adjourned. 
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APPENDIX 18 


NUMBER OF BUSES AT R.C.A.F. CENTRES 
(To April 24) 


Number 
R.C.A.F. Formation ; ; of Busses 
Maritime Group—Halifax 
Station Greenwood ......... Sep CA ik wists oeeee WG We etme ke one cee Lr Lemurs hn gee nn lm ag 2 
Tactical Air Group—Edmonton 
Number Number — 
R.C.A.F. Formation of Buses R.C.A.F. Formation of Buses 
Group Headquarters and ; 
Station. Iedimvonton. oie 6 Station Whitehorse ............ 3 
Station SUMO le ea ae aes Seek. Aba won Walwaryeno. Soi sey Gees 1 
Training Command—tTrenton 
Command Headquarters and ) Station” Chntom 022 90, es 20 
StaetON EP TON(ON oy ok i eo 2 Station London (Ont.).......... 2 
Station Aylmer ioe ee oa. 4° Station St; Johns “(P.Q:) 4e.5 8 
station Camp Borden:,........; 3 olaon “oummerside’ 75a 1 
muaton Centralia oon 0 ta 2 
14 Training Group—Winnipeg 
Group Headquarters and station Clareshoim:. |". sux goreoee 3 
Station, Winnipee loo. oe. a Station: Moose, Jaw... esas 3 
Station: “saskatoon oes sk eases 3 Station MacDonald. oes eal. 4 
SPA LOM Cr ah Tea ae ew sige be 3 
Air Defence Command—St. Hubert 
Command Headquarters and Station Bagotville eer eee ee 22 
Sodom, Sts Hubertee cic oye te 4 ‘Station North: Bay <1 2.4 ue 2 
Reserve Group Headquarters plation Uplands. 4s face oe 2 
MORGANS a ed a be aid wiecung Ll station Hamilton: 3) Se ee 1 
monnion Chatham of hose 4° Station: ‘Toronto: %..:..2 2 eee 3 
Air Defence Group—Vancouver 
Staten Sea Tsland 2 sss ev daecuctes ns Bee olen me De Bau ee ene ae ae et ee a 1 
Air Materiel Command—Ottawa 
2 Construction Maintenance Unit 1 Supply Depot Weston......... 3 
COAT rae ee Rene 3 5 Supply Depot Moncton........ 1 
12 Explosives Depot—Angus..... 1:11 Supply: Depot Calgary... 2-3. 1 
15 Explosives Depot—Kamloops. . 1 6; Repair: Depot® Trenton...) ve 2 
16 Explosives Depot—Debert.... 1 
Air Transport Command—Lachine 
Command Headquarters and Station: ‘Rockcliffe (7 sae ees 4 
Station, aehine' aati ks 7 Detachment Frobisher Bay 
ptation. Goose. Bay woe ewes: 4 Northwest Territories ......... 1 


* a ee ye 
ea ey cue 2 a 
t ee fat 


o % 


DEFENCE EXPENDITURE oh $37" 


APPENDIX 19 


REVISED FORECAST OF EXPENDITURES ON SELECTED ITEMS 


FiscaL YEAR 1951-1952. 


(Thousands of Dollars) 
At ce ee 
29 Feb./52 31 Mar./52* 
Mechanical Equipment including Transport 


Navy— 
Original: FOrecasy srs ous kas ms eer aU yO CUS a aU 1.100 1.150 
RGVISE | MOLCCHSE ase rece ceeiais Sle ye Sia liglial ey CHAT RAB ay ei 900 1.100 
Actual: Expenditure lo Se ieee wae a's a 822 1.062 
Army— 
ISTH AL | WOVECAS Ecce iaraiccc Waiew eieialg ele seit al 15.000 20.000 
REVISE PH OLCCASE Wiis Walendure S ceeeldielavapal analy slats 10.000 13.000 
Act0al Expenditure i) 25 cee eine cools aw wie 9.519 11.482 
Air— 
Original” FOrecast i och as alia ns 10.519. 12.791 
RO6ViSed | MOrECAGT Fi a Va! pdera pking. Siignole) olga 8.000 14.900 
a A Ctlial SEX PeCNGLUre elke nes dpc ohaceie Wea eeerg 5.966 7.289 
Tanks and Armoured Fighting Vehicles— 
Army— ‘ 
OTN al WORGCASE oi as OL Wal lela sop 9st a ass tee Bat 
BOOISOd- | F ORCC ASE is cere cay es he Sit in lem aue apm tees 2.500 3.000 
Actual Expenditure .............- le oulgr a ara 150 2.683 


Norte: * The figures for 31 Mar./52 do not take into account the supplementary 
a expenditure period and are thus not final figures for the fiscal year. 
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MINUTES OF PROCEEDINGS 


TUESDAY, May 6, 1952. 


The Special Committee on Defence Expenditure met at 11.00 o’clock a.m. 
Mr. David A. Croll, Chairman, presided. 


Present: Messrs. Adamson, Benidickson, Blanchette, Cavers, Churchill, 
Croll, Dickey, Fulton, George, Harkness, Henderson, James, Jones, Larson, 
Macdonnell (Greenwood), Mcllraith, Power, Stewart (Winniped North), Stick, 
Thomas, Weaver. 


In attendance: Messrs. C. M. Drury, E. B. Armstrong, Assistant Deputy 
Minister, W. R. Wright, Department of National Defence. 


As decided at the last meeting and pursuant to the recommendation con- 
tained in the Third Report of the Sub-Committee on Agenda, the Committee 
proceeded to the examination of accounting and safeguarding of stores, etc., 
in the three services. 


Mr. E. B. Armstrong was called. He read a prepared statement on the 
control and accounting of materiel and stores in the Department of National 


Defence, copies of which were distributed. 


The witness was examined and instructed to table answers not readily 
available. 


After a discussion on procedure and on the availability of information h 
asked, the Committee resumed its examination of the witness. 


At 1.05, Mr. Armstrong’s examination still continuing, the Committee 
adjourned until Thursday, May 8, next, at 11.00‘o’clock a.m. 


ANTONIO PLOUFFE, 
Clerk of the Committee. 
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EVIDENCE 


May 6, 1952. 
11.00 a.m: 


The CHAIRMAN: Gentlemen, I see a quorum. Our first witness today is 
Mr. E. B. Armstrong, one of the assistant deputy ministers of the department. 
He has prepared a statement, which will be passed around now. I suggest, 
that you make notes as the statement is read to you, and immediately after- 
wards you will have an opportunity of questioning him on his statement. 


Mr. E. B. Armstrong, Assistant Deputy Minister (Finance), Department of National 
Defence, called: 
_'The WITNESS: This is a statement of the systems in the Department of 
National Defence for the control and accounting of materiel and stores. 


CONTROL AND ACCOUNTING OF MATERIEL AND STORES IN THE 
DEPARTMENT OF NATIONAL DEFENCE‘ 


In each of the three forces the main stocks, excluding ammunition, are held 
at the major supply depots. In the navy, there are five main depots, located at 
Halifax, Esquimalt, Ottawa, Sydney and St. Hubert. .In the army there are 
four central ordnance depots. These are No. 25 at Longue Pointe, holding 
technical stores which include signal and wireless equipment, tanks and 
armament, fire control and optical stores, generators and engineer equipment; 
No. 26 at Ottawa holding clothing, barrack and general stores; No. 27 at 
London, Ont., holding wheeled vehicles and spare parts; and No. 28 at Shilo, 
Manitoba, holding parachute and allied stores. The army also have three 
regional ordnance depots located at Halifax, Regina and Vancouver and nine 
area ordnance depots, one in each army area. The air force have four main 
supply depots holding stores of all kinds: These are located at Moncton, 
Toronto, Calgary and Vancouver. . 

In the navy and air force, issues are made from the main depots direct 
to units. In the army the area depots hold and supply training requirements 
of technical stores and vehicles for the reserve and active units in the area. 
Units draw on the regional depots for clothing, barrack and other general stores. 
The regional depots receive their supplies from the central depots. While the 
army depots to which I have referred cover most army stores; dental stores 
are handled by the Dental Corps; medical stores by the Medical Corps; food 
supplies, gasoline and oil and fuel supplies by the Army Service Corps and 
building supplies by the Engineer Corps in their own depots. 

I will now describe the systems that are used for accounting for and 
safekeeping of these stores. 


Main Depots 


The army and air force have similar storekeeping systems operating in 
their depots, and the navy is progressively introducing the same system. The 
basic elements are the same as used by the United Kingdom and American 
Forces. 


139 


140 SPECIAL COMMITTEE 


The depots are divided into. five main divisions: 
(a) the stock control section, 
(b) the warehousing section, 
(c) the receipt and issue section, 
(d) the technical services section, 
(e) stocktaking section. 

The accounting system is capable of being operated either manually or 
by machines. During the war both army and air force used machines, but in 
the interval between 1945 and the current fiscal year, they have been operating 
on a manual basis. The volume has now reached a point in the army and air 
force where it has become necessary to revert to machine accounting. The 
installation of machines is presently under way. The navy are in the process 
of changing over to the system in use in the air force and the army. It is 
already in effect for.clothing stores and is being put into effect in the other 
sections as quickly as a new catalogue can be drawn up. 

The stock control section is the nerve-centre of the depot and this is where 
the stock record cards are maintained. When a demand is received from a 
unit, it is edited by the stock control section to assure that it is properly 
authorized and that it is in order in all respects. If so it is posted to the stock 
record card as an issue and an issue voucher, in several copies is prepared. 
The control copy’is held in the stock control office, one copy goes to the outgoing 
clearing area as notification that the shipment is due out and the remaining 
copies go to the warehouse foreman, who marks the stock location and has the 
stores drawn from the shelves in preparation for shipment. One copy is 
included in the shipment and two are returned to the stock control office. 
These are compared with the control copy to see that there is no difference; 
one copy is then forwarded to the receiving unit. The issue is now checked 
to the stock record card and the issue voucher number placed opposite the 
posting which was made from the demand or indent. When the shipment is 
received by the receiving unit the packing note copy is compared with the 
copy received through the mail. If the two are in agreement, receipt is. 
acknowledged on the face of the voucher and it is returned to the issuing depot. 
This copy is filed with the service audit branch and the transaction is com- 
pleted. The audit branch use this copy to check at a later date on the accuracy 
of the receiving unit’s records. 

“Dues in” and “dues out” records are maintained. The “dues in” record 
lists all stores not yet delivered from contracts. The “dues out” record lists all 
unfilled demands. 

When a shipment of stores is received by the incoming clearing area the 
stock control office is immediately advised that a shipment has been received. 
This advance information is not in sufficient detail to post to the record, but 
enables immediate action to be initiated if there are urgent unfilled demands. 
As soon as the stores have been forwarded to the warehouse concerned and 
unpacked, they are compared with the packing note which is included in the 
shipment which is then passed to the stock control office. If, as sometimes 
happens, no packing note is received, an inspection receipt voucher is prepared 
and forwarded to the stock control office. The stock control office posts the 
receipts in accordance with the packing note or the inspection receipt voucher 
to the stock record card. 

When the shipment is from a contractor the invoice goes directly to the 
stock control office and cannot be passed for payment until matched with a 
receipt voucher and posted as a delivery against the relevant contract. If the 
shipment has been received from another unit, then as in the case of outgoing 
shipments, there will be a copy of the voucher received by the stock records 
office through the mail, which is compared with the packing note copy received 
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with the shipment. When the two vouchers have been compared, the stock 
_ control officer sends one certified copy to the unit which is matched with the 
control copy held at the unit. . 
Stocktaking is scheduled to cover the entire depot once a year. It is 
*carried out on a three-part tag system, where two independent checkers take 
_ stock and the results are compared. If the the two do not agree, then a third 
_ check is made. If the physical count does not agree with the stock record card 
4 balance, an immediate investigation is made to determine the source of the 
difference. 
a There is an internal audit section in each depot continually making test 
4 checks of all phases. | | 
ef What I have said to this point covers a general description of the pro- 
; cedures at the main depots. The unit control of stores and the specialized 
features applying to particular types of stores and operations, can be described 
most readily by considering each force separately. 


fe 

a NAVY 

9 : SHIPS ACCOUNTING 

aM 

P Ships, shore establishments and naval divisions (Reserve) are self-account- 


ing. Each has a supply officer who is responsible for all naval stores excluding 
i armament and accounting for them. 
nt 


Permanent Stores 


: _/ Permanent stores are those which are not consumed in use and are for the 
4 most part distributed throughout the ship or unit in the various departments 
_ such as the executive dept., shipwright, engineer, gunnery dept., signals section, 
_ etc. The supply officer maintains ledgers which show receipts, issues and 
4 balances and also has columns showing the quantities of stores in each depart- 
ment. For each department, there is also an inventory form on which the head 
_ of the department signs for all stores in his department. He in turn prepares 
_ custody record cards on which he obtains the signature of the individuals in 
_his department who are actually using the stores. Stocktakings of all stores 
on inventories are conducted every six months, and also when the person in 
_whose custody they are is transferred. 


Consumable Stores 
' Consumable stores are held on charge by the supply officer. Ledger sheets 
show receipts, issues and balances, and on the back of the ledger sheet a record 
is maintained of quarterly totals of expenditures. These figures are used by 
the responsible officer to ensure that excessive quantities of consumable items 
_are not being expended. Reports of consumption are submitted to naval head- 
quarters by all ships and establishments. These statistics will be used as a 
basis for control by Headquarters of consumption expenditures. 


Armament Stores 


Armament, such as guns, mountings, rifles, and ammunition are the respon- 
sibility of the armament officer. Ledgers are maintained in which are recorded 
all receipts and issues and a list of all serial numbers of rifles, and other 
weapons is kept. Armament is supplied in accordance with scale of issue. 

Ammunition is also accounted for in ledgers and is issued according to train- 
‘Ing requirements. Entries are made in an expense book as ammunition is used 

and these entries are totalled quarterly and written off ledger charge. 
; Stock must be counted periodically and further, whenever there is a 
change of armament officers. 
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Navy Victualling 
The navy has two central victualling depots, one at Halifax and one at 


Esquimalt. They are responsible for supplying food and rum supplies to all@ 


units in their areas. 
Procurement is done both locally and through contracts let centrally by 
the Department of Defence Production. The accounts are maintained on bound 


ledgers, with transactions covered by receipt and issue vouchers. Stocktaking — 


is on a monthly basis. 
The units demand from the depots in accordance with the ration scale. 
Each unit prepares a monthly provision report which is forwarded to naval 
headquarters. The rations are priced at a fixed price scale, which allows head- 
quarters to make comparisons as between similar establishments or ships. 
Rum supplies are stored in double-locked warehouses and the keys held 
by two independent officers. Issues are made in accordance with Prose 
scales. A monthly return is made to naval headquarters for review. 
The command victualling officer makes regular inspections of the units 
in his area. 


Navy Dockyard Cost Accounting Procedure 


All requests to the dockyard for work to be performed in the various © 
workshops must be signed by the ship’s officer immediately responsible, and — 


by the administrative authority of the ship concerned. 


Each item is segregated on a separate form which contains a description# 


of the work, and an estimate of the cost both of material and labour.. 

The superintendent of the dockyard forwards the form for action to the 
head of the department concerned. 

The material is drawn on costed requisitions from naval stores. The } pay- 
roll is broken down by jobs. 

The foremen of the shops concerned report daily to the heads of depart- 
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ments when each job is completed and return the completed forms signed as _ 


completed. 
Daily progress cost reports for each job are compiled by the cost accounting 
section and forwarded to the superintendent of the dockyard, with copies to 


the heads of the departments showing the daily and cumulative charges against 


each job. This is used by the administrative officers of the dockyard in con- 
trolling and analysing expenditures. 


Inspections 


All stores accounts in the navy are subject to periodic inspections by the 
inspectorate of stores and fleet accounting. 


ARMY 


UNIT ACCOUNTING FOR ORDNANCE STORES 


Army unit entitlement to clothing and equipment, barrack and technical 
stores, is established scales of issue for the type of unit concerned. 
The Officer commanding a unit is accountable for all public stores pertain- 


ing to or on charge to his unit. The unit quartermaster is in turn responsible — 


to the commanding officer for the proper equipping of unit personnel and for 
the security, care of and proper accounting of all arms, equipment and other 
property placed in his custody. 

Requirements are obtained from the nearest ordnance depot by submission 
to the area ordnance officer of an indent showing in the applicable spaces, the 
actual strength of the unit, the entitlement based on the scale of issue and 


strength, the quantity of the required articles already on charge, quantity now _ 


required and the authority for demanding. 


~v 
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“Non-Expendable Stores 


Unit ledgers are maintained to record the receipt, issue and stocks on hand. 
Small arms and other serially numbered equipment are recorded by number 
on cards as well as by quantity in the unit ledgers. 

Barrack stores, tools and technical equipment in continuing use are 
recorded on distribution cards and are signed for on inventory sheets. Training 
stores issued for short periods are signed for on packing notes. All of these 
stores remain on charge in the unit ledgers. 

Issues of personal clothing and equipment are signed for and vouchered 
from the unit ledger to the individual’s clothing and equipment statement and 
become the holder’s personal responsibility. Unserviceable stores are held on 
ledger charge in the same manner as serviceable stores. They cannot be 
disposed of at unit level. Accumulations are reported to Ordnance to whom 
they are forwarded when authority is received and for which receipts are 
obtained to support the ledger entries. — 


Spare Parts for Vehicles 


Parts required by RCEME Workshops for the repair of vehicles and 
technical equipment are obtained from Ordnance on exchange for defective like 
items on a one for one basis. They are signed for on a workshop order which 
gives all details of the article being repaired, type of repair and parts required. 
Units carrying out minor repairs obtain the required parts in the same manner. 


Expendable Stores 


Stores classified as expendable such as soap, cleaning materials, paints, 
etc., are not taken to ledger charge by units. The covering vouchers however, 
are receipted and certified by the CO that the stores have been obtained for 
use in the public service. The vouchers are registered and numbered in the 
same series as other Stores and the quantities expended in any given period are 
subject to review by inspecting officers. 


Stocktaking and Inspection 


Unit quartermasters are required to carry out a monthly stock-taking of 
all stores on charge. 

Ordnance inspection teams in each area receive copies of all vouchers 
and carry out a yearly inspection and complete stocktaking. 


FOODSTUFFS, FUEL, GASOLINE AND LUBRICANTS 


The quartermaster general, through the director of supplies and catering, 
is responsible for the provision of supplies for the Canadian army and of food- 
stuffs for the RCAF. Supplies include foodstuffs, disinfectants, insecticides, 
toilet paper, paper bags, wrapping paper and twine; fuel, and gasoline and 
lubricants. 

Procurement is normally by standing period contracts arranged by the 
Department of Defence Production, but urgent requirements can be obtained 
by local purchase order. | 

The receipt, warehousing, issue and accounting is done by. the Royal 
Canadian Army Service Corps and is the responsibility of officers in charge of 
supply depots located in camps and at other centres where troops are con- 
centrated. 


FOODSTUFFS 


A supply ledger is maintained at each supply depot to record the receipt, 
issue and stock balances of each commodity. All transactions are supported by 
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signed vouchers. A few commodities are checked each day and a complete 
stocktaking is carried out monthly by the supply officer to ensure that actual 
stocks are in agreement with ledger balances. . 
All commodities are inspected as to quality and condition and are weighed 
or counted before being accepted and taken to charge. . 
Issues to units are made daily or at two or three day intervals according 
to location and quantities are based on applicable ration scales and strength. 
Units demand their requirements on a combined indent, issue voucher and 
record of issues form showing the strength for which rations are being 
demanded and the quantity of each commodity required. Each indent is 
checked against the ration scale before issue is made and the supplies written 
off charge. At the end of each month a record of rations issued to each unit 
during the month is sent to the command for checking by the command supply 
officer and certification as to strength of the unit by the command paymaster. 


FUEL 


Fuel required for heating and cooking is normally ordered from contractors 
holding yearly contracts. 

Receipts are subject to inspection as to type and quality and quantities 
are supported by certified weigh scale tickets. 

Royal Canadian Army Service Corps officers in charge of stockpiles in 
areas maintain a ledger record of receipts, issues and stock balances. All 
transactions are supported by signed vouchers. Stocks are checked monthly. 

Units are required to maintain a fuel book to record receipts. A monthly 
fuel return is compiled by the unit showing receipts, consumption and stock on 
hand which is submitted to the Royal Canadian Army Service Corps officer 
in charge of supplies in the area in which the unit is situated, for review and 
comparison with the master record maintained by him. 

Fuel stocks are inspected by the command supply and transport officer or 
his representative on the occasion of his visit to the building or unit concerned. 


GASOLINE AND LUBRICANTS 


Period contracts are arranged through the Department of Defence Produc- 
tion. Deliveries are ordered as required and are accepted in bulk where ware- 
housing facilities exist. At reserve army units and active formations remote 
from Royal Canadian Army Service Corps storage points, provision is made 
to accept delivery directly from commercial suppliers into service vehicles. 
Urgent requirements of gas and oil may also be obtained by vehicles on the 
road from service stations by means of emergency credit purchase orders. 

A stock ledger is maintained, at storage points, to record the receipt, issue 
and balances of all gasoline and lubricants. Receipts are subject to test and 
analysis and are checked as to quantity before being taken to charge. Issues 
are supported by signed vouchers and daily stock checks are made to verify 
quantities on hand. Issues directly to vehicles are signed for by the driver at 
time of issue, one copy of the voucher being given to the driver. The total 
issues to each unit are vouchered monthly and signed for by the commanding 
officer after verification with the individual vouchers. 


Units drawing these products in bulk maintain ledger accounts and submit. 


a monthly return of receipts, issues to vehicles and stock on hand. Daily 
checks are made to ensure stock is in agreement with the records. 

A log book is maintained for every vehicle. The use of vehicles is restricted 
to trips authorized by signed work orders showing time of departure and 
return, mileage and purpose. Gasoline and oil used in the vehicle whether 


obtained from unit bulk stores, storage points or commercial gas stations are. 
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recorded on the work ticket which in turn is posted to the vehicle log book. 
Mileage is totalled monthly and the miles per gallon computed. Vehicle log 
books are reviewed and signed monthly by the mechanical transport officer. 

All supply accounts are subject to the inspection and audit by the director 
of supplies and transport auditor. 


ACCOUNTING SYSTEM—ROYAL CANADIAN ENGINEERS 


A cost accounting system which I will describe is being progressively 
brought into operation. It is divided into the following main functions: 


Accounting for Materials and Supplies 


All materials and supplies for engineer services and works are priced and 
taken to charge by quantity in the stock ledgers when received. They are 
taken off charge when issued to jobs. Any materials not used in the job are 
again taken on charge. 


Job Costing 


The cost of both labour and materials for each job is estimated in advance. 
This estimate forms the basis of a work order which lists the materials and the 
labour estimated to be reqtiired for the job. The foreman of the job is author- 
ized. to requisition materials up to the quantities listed in the work order. A 
copy of each issue voucher goes to the accounting office which maintains a 
record of all costs against the work order The estimated costs are compared 
with actual costs. In any case where actual costs appear likely to eed the 
estimate, the project is immediately re-examined. 


Real Property Records 
A record is maintained of all lands, roads, parking areas, sewers, buildings 


and miscellaneous structures under the control of the:army. The detailed 


descriptions include the type and quantity of fixed installations such as plumb- 
ing, heating systems, light and power installations. 


Installed Engineer Fixture Records 


These supplement the real property records and provide the accounting 
and distribution record of walk-in and domestic refrigerators, electric stoves, 
fixed clocks, venetian and common blinds, installed in buildings. 


Works Feature Cost Accounts 


These are an analysis of the costs of army building and work services. 
They will be used to control maintenance costs, to provide data for preparing 
the annual estimates, to compare the costs of identical repair and maintenance 
functions in different localities. to compile construction costs, and to control 
the use of utilities, light, heat and water. 


ACCOUNTING AND CONTROL—-TECHNICAL DENTAL STORES 


Procurement, custody and issue of dental stores is the responsibility of 
the director-general of dental services. All dental services to the RCN and 
the RCAF are supplied .by the Royal Canadian Army Dental Corps. 


Accounting at No. 1 Central Dental Stores—Ottawa 


Main stocks are held at this depot. Stock ledgers are maintained with 
a separate sheet for each kind of item, showing receipts, issues and a running 
balance. All entries are supported by signed vouchers. Issues are made on 
approved indents which are first carefully scrutinized to ensure correctness of 
nomenclature, entitlement and authority. These indents are prepared by the 
requisitioning unit and forwarded to the depot in triplicate. The depot com- 
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plotes the indent as to quantities of stores issued, mails copy No. 1 to the unit, 
enclose copy No. 3 with the stores shipped and retains copy No. 2 for posting 
‘to depot ledgers. Subsequently the unit after receiving the stores, receipts - 
copy No. 1 and returns it to the depot, stocktaking of all stores is completed 
every three months and reported to the director general dental services. All 
ledger entries are checked by a second person. 


Accounting at Dental Companies 

There is a dental company in each command. These companies draw stores 
from No. 1 central dental stores and supply clinics and dental operators with 
their requirements. Ledgers are maintained as at No. 1 central dental stores. 
Complete stocktaking is carried out every 3 months and reported to the 
director general dental services. Ledgers are regularly checked by a second 
person. All serially numbered equipment is reported every 3 months by num- 
ber to the director general of dental services. 

Dental kits issued to operators or technicians are controlled by means 
of ‘“‘Denta] Kit Statements” which list the complete contents of the kit. The 
holder signs the statement, one copy of which is held by the unit. If the 
holder is transferred, he must account to the unit before leaving. The Kit is 
then vouchered to his new unit after being checked, and the original state- 
ment is forwarded to the operator’s new unit to continue the control. Kits-are 
all serially numbered and these numbers are registered in the unit’s ledgers. 

Precious metals are accounted for by weight. Patients sign for work in 
which precious metals are used. A monthly return is made by clinics to units 
showing quantity used, and scrap metal is returned to stores. A semi-annual 
return covering precious metals is made to the director general of dental 
services by all units. 

Unserviceable equipment returned for exchange must be accompanied 
by an explanation. Where unserviceability is found to be due to carelessness 
or neglect, the individual concerned is liable for damages. Unserviceable stores 
are periodically surveyed by a board of officers and are either destroyed or 
reclassified as salvage and accounted for until transferred to Crown Assets 
Disposal Corporation. 


ACCOUNTING FOR MEDICAL STORES AND EQUIPMENT 


The supply, custody and control of medical stores and equipment is the 
responsibility of the director general of medical services., 

Main stocks are held at central medical stores in Ottawa which issue to 
the command medical stores depots in each command. Units and hospitals draw 
their requirements from command medical stores depots according to prescribed 
scales of issue. 


Medical supplies and equipment are classified as follows: 


Rass tf A-* 


Items of permanent technical equipment such as surgical. instruments, 
operating room furniture, and apparatus of a non-perishable nature. 


Chass." B”’ 


Items of technical medical equipment which may become unserviceable 
and are not repairable such as, glassware, needles, electrical elements and bulbs, 
rubber goods, ete. 


Class. SC” 


Goods which are entirely consumed or expended in the care and treat- 
ment of patients, e.g., medicinal agents, surgical dressings, X-ray films, etc. 
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Cass Ds 


Items defined as narcotics, or containing narcotics, restricted drugs, and all 
drugs within the meaning of the Narcotic and Drug Act. 

In the depots stock ledgers are maintained, a separate sheet for each item 
showing receipts, issues, and quantity on hand. All entries are supported by’ 
signed vouchers. Issues are made on the basis of approved indents. Attractive 
stores and drugs are securely locked up separately from other stores. Regula- 
tions require an annual stocktaking. In addition, officers in charge are 
authorized to carry out frequent spot checks. When the preparation of 
medicines is undertaken a transfer voucher is prepared showing the materials 
used and the completed product. This voucher is certified by the command- 
ing officer or other pharmacist officer and supports the ledger entries which 
writes off the materials used and bring to charge the finished product. 

All hospitals and units having medical supplies are required to maintain 
ledgers to record the receipt and issue of all classes of stores. Entries must 
be supported by signed vouchers. Class “A” stores may only be removed from 
ledger charge when returned to a medical stores depot, issued to another unit. 
by proper authority, or condemned by a board of survey. Class “B” stores 
when they become unserviceable, are held on charge until examined by a 
board of survey. Class “C” stores are issued as required by prescriptions and 
requisitions which are totalled monthly. A certificate issue voucher is pre- 
pared which is certified by the responsible officer that the items were used in 
treatment. This voucher supports the write-off in the ledgers. Class ‘“D” stores 
can only be issued on prescriptions which are signed by a medical officer and 
each item issued is entered in a narcotic register showing all particulars. The 
register is totalled monthly and an issue voucher prepared and certified by 
the officer in charge of the medical unit or the medical officer in charge of the 
medical inspection room. Narcotic accounts and security are inspected by the 
narcotic auditors of the Department of National Health and Welfare. 


RCAF Unit ACCOUNTING 


-Commanding officers are responsible for the efficiency of their supply and 
accounting sections, the safe custody of RCAF materiel and its proper use. 

At each self accounting unit, a record of equipment in stock and issues 
and receipts which must be supported by signed vouchers is maintained on 
stock record cards. In addition, a ledger record is kept, showing non-consum- 
able stores in use. These articles are listed in inventories and the inventory 
holder is held accountable for them. A physical check is made every six 
months against the inventory ledger by an independent officer. 

A continuous internal audit of all supply accounting records maintained 
at the unit is carried out by the senior accountant officer of the unit. 

Individual cards are kept showing items and quantities of personal equip- 
ment and clothing issued to each individual. As in the navy and army, checks 
are provided by kit inspections. 

Control ever MT vehicle operations in the air force is basically the same ~ 
as that in the Army. No trips are taken except on signed authority and repairs, 
gasoline and oil consumption and tire and engine serial numbers, are recorded 


- in a document similar to the army log book. 


A complete stocktaking is required of all units at the same time each year. 
In addition, the supply officer and his staff make checks a part of daily routine. 
The senior accountant officer or his representative is also present at stock- 
taking. Both parties sign the stocktaking form. 

Construction supplies for maintenance work, including replacement plumb- 
ing fixtures and hardware, sand, gravel and lumber which are generally pur- 
chased locally are delivered directly to the construction and engineering sections. 
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These materials are purchased at unit level to meet immediate requirements 
only. The supply officer initiates procurement on a demand from the construc- 
tion and engineering officer stating the purpose for which the materials or 
supplies are required. 

That completes the description of unit and specialized stores control pro- 
cedures and I will now outline in general terms the function of the chief 
auditor’s branch, write-off procedures and security and fire protection measures. 


CHIEF AUDITOR’S BRANCH 


The branch was organized in March, 1948, as a part of the deputy minister’s 
office and conducts an audit for the deputy minister independently of the internal 
audits made by the service organizations. 

The chief auditor is a university graduate and a chartered accountant. 
He reports direct to the assistant deputy minister (Finance). There is a staff 
of 57, of which 42 are auditors operating from seven regional offices located 
at Halifax, Montreal, Ottawa, Toronto, Winnipeg, Edmonton and Nancouve: 
The Leaduuartierc located at Ottawa has a staff of 8. 

- The audits are of a test nature, similar to commercial practice. They cover 
all phases of accounting service pay, civil pay, cash, revenue, stores, security, 
fire protection. All major units are visited once a year and a representative 
number of minor units are also visited including Reserve Force Units. 

At the close of an audit all matters requiring attention are discussed with 
the commanding officer and other officers concerned. A written report is for- 
warded to the assistant deputy minister covering each inspection, and he 
forwards it to the Chief of Staff concerned with his comments. 


WRITE-OFF PROCEDURE 


No stores may be written off charge without proper authorization. When 
the loss is not the result of theft, fraud or arson, the write-off may be approved 
by specified officers of the forces up to a value of $2,500. A court of inquiry is 
held in every case where the loss is suspected to be due to theft or fraud and 
also where losses are due to fire. If no member of the force or no civilian em- 
‘ployee of the department is implicated, specified service officers may authorize 
write-off of losses due to theft or fraud up to a maximum of $250. All other 
recommendations for write-off of stores must be submitted to the minister for 
approval. 

Under Section 60 of the Financial Administration Act, approval of te 
Treasury Board is required to deletion of stores or materials from the inventory. 
A statement of the stores and materials deleted is to be included annually in the 
Public Accounts. 


Security 


Security measures are adapted to the size and location of each depot or unit. 
Most of the major depots in the three services are surrounded by a perimeter 
fence with guards stationed at the gates and a security patrol inside the fence. 
Security guards may be service personnel, Corps of Commissionaires or civilian 
watchmen. 

Employees of the depot are issued with permanent badges which they must 
wear at all times while in the depot. Visitors are registered on production of 
proper identification and are issued with a visitors badge which they must wear 
during their visit and surrender when leaving the depot at which time they 
are registered out. Employees carrying parcels must have a “gate pass’, listing - 
the contents of the parcel. Surprise searches are made of employees and lunch 
boxes. . 
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Trucks must have a “‘load list” of the stores being taken from the depot to 
present to the gate guards and are subject to search by the guards. 

Night security is effected by lock-up and a security patrol inside and outside 
the depot who record their visits to the various points by either a register or 
punching a Detex Clock. These records are examined each morning by the 
security officer. ; 

Stores such as watches, cameras and field glasses within the Depot are 
doubly secured by storing them in locked enclosures, access to which is limited 
to specific persons. 

Gasoline pumps are usually in a fenced enclosure; tank inlets are kept 
locked and dispensing is normally the responsibility of one specified person. 

Buildings in which stores are warehoused are generally provided with 
barred or grilled windows. 


Fire Protection 


First aid fire fighting equipment is placed in all buildings in accordance 
with requirements determined by the fire marshal of the force concerned. This 
equipment is the responsibility of the occupying unit who are required to inspect 
it monthly and record their inspections on a tag attached to each piece of equip- 
ment. Inspections are also made by the fire marshal. 

Isolated camps have a fire department with such equipment as is necessary 
for the size of the camp. 

Some of the larger depots are equipped with sprinkler systems. 

All major depots and camps have a fire alarm system and also regular fire 
piquets. 

Fire orders are posted throughout camps and depots and are published in 
unit orders. . 

Where establishments are located in cities or larger towns a direct fire alarm 
is connected to the municipality fire department. 

Security patrols are also part of the fire protection system. 

That, Mr. Chairman, completes the general statement. 


Mr. Stewart: I have read this statement in a most cursory way, but 
I think I have already detected a method by which I can beat the game and 
I wonder if Mr. Armstrong would care to comment on this. In looking over 
the whole brief, I think the weak point is at the top of page 17— —' 


Trucks must have a “load list” of the stores being taken from the 
depot to present to the gate guards and are subject to search by the 
guards. 


Now, if I were of a dishonest turn of mind, would it be possible for 
me to buy off the guards, to have my trucks go in there and pick up equipment, 
take it out for private use or for resale, and to obviate the dangers which 
would arise from the audit by, say, the unit quartermaster, to perhaps try 
to buy them off too. Would that be a possible method by which the stores 
could be stolen, or have you some adequate safeguard against human frailty? 

Mr. GEORGE: On a question of procedure, Mr. Chairman. Would it not 
be more business-like if you take this statement page by page rather than 
jump all over? 4 

The CHAIRMAN: Some of the pages may not be very informative to some 
of the committee members. I think we had better open the subject up and 
let the committee speak their minds. 


By Mr. Stewart: é 


Q. I was just wondering. This method of taking stores out, subject to 
search by a guard, of course, is dependent entirely on ordinary human honesty 
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and you will get dishonesty in every walk of life. I am sure this angle must 
have crossed the minds of the officials. Can this feature be adequately guarded 
against?—A. I do not think there is any method by which 100 ver cent security 
can be achieved. However, with respect to your particular question, the 
transport arrangements by which the stores are to be shipped out of the depot 
at the main supply depots are made by warehousemen themselves. Then 
directions or instructions are given to the shipping officer and he would follow 
those out, so that it would not be possible, I think, without collusion of at 
least more than one individual to arrange for your own supply trucks to go 
in there, past the guard at the gate, pick up stores from the shop section and 
then go back out. Of course, I think that if you have enough dishonest people 
who are prepared to do these things it is possible for that sort of thing to 
happen. 

Q. Yes, I suggested in this case it would have to be by collusion. Where 
would the ordnance staff come in here? Do they go into the depots once a 
year and take an inventory or would it be done under their supervision? 
—A. Well, the supervision is carried out in these main army depots, which 
I think you are speaking of, on a continuous basis by a stocktaking section 
who are there for that purpose, and they would close off a section of the depot 
stores for whatever period of time it takes to take the stock in that particular 
section and then go on to the next one. The program is designed to have 
a complete stocktaking in the main depot once a year. As far as the auditor 
is concerned, he would also take stock, but not a complete stocktaking. It 
would be a test check. 

Mr. Larson: Would it not cancel out the effect of any collusion if there 
were frequent postings of the staff at these depots, so that if there was a big 
organization it would be broken up by frequent postings of these various stores 
people? 

The WITNESS: These men are posted fairly frequently. However, there 
are some disadvantages in that because there are some disruptions of the 
administrative machinery if you change your staff too often. 


By Mr. Stick: 


Q. I wanted to ask about the sprinkler systems in these depots. Is the 
main depot in Ottawa equipped with one?—A. No. 26 Central Ordnance Depot 
is in the process of installation at the moment. 

; Q. You have had two or three fires there in that depot?—A. It has an 
automatic fire alarm system connected directly to the Ottawa fire department. 

Q@. You are installing a sprinkler system there now?—A. Yes. 

Q. It is about time. 


By Mr. Fulton: 


Q. Are you the official in the department or the officer in the department 
to whom reports of serious shortages or deficiencies in equipment would come, 
I mean the officer at the deputy ministerial level. Do those reports go across 
your desk at your level, or is there somebody else in headquarters who receives 
those reports first?—-A. Well, they would be reported, depending on the source 
of the report, but normally they would be reported to the military authorities 
first and then they would be reported to me or to the deputy minister. 

Q. I just want to establish that point because I have certain questions that 
I wish to ask you, if you are the person concerned. Would they ever go to the 
deputy minister without coming to you?—A. It is possible they might. 

° Q. But you are the assistant deputy minister. Would these reports on 
stores and equipment efficiency first reach you, at your level?—-A. Are you 
talking about requests for write-offs? 
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Q. No, I am talking about a case where it has been established in a camp 


or unit that there has been a fire or a theft. Who would that report go to 


at the level of assistant deputy minister? Would that go to you?—A. Not 


necessarily. It might be reported directly to the deputy minister. It might 


be reported to me. 

Q. I guess I will have to proceed with my questions and you can tell me 
if you are the party they should be directed to. I must note that you have not 
given us much of an outline as to the procedure of reporting those deficiencies 
which occur in Ottawa to the minister’s and deputy minister’s offices. Are you 
satisfied that the reports, which I believe you receive at your level, are received 
as early as desirable?—-A. Yes, there are instructions issued to the military 
people in the field that they are to report any major deficiency immediately, 
and I am satisfied that it would come to our attention as quickly, I think, as 
you can expect it. 

@. How long after the first shortage or deficiency was established to have 
taken place at Petawawa, how long after that date did the report of that 
deficiency reach you?—A. Well, I think perhaps on that question if you want 
a precise time I had better reserve my position and find out precisely when 
the report came in. In fact, it was not made to me, it was made to the deputy 
minister. | 

@. In how many camps or establishments have shortages been discovered? 
I would like to cover a period of five years, by years.—A. I am not in a position 
to answer that at the moment. 

@. Has anyone with you got that information here?—-A. I am sure they 
have not. 

Q. Was it not anticipated, Mr. Armstrong, that such a question might be 
asked of you?—A. It was not anticipated, I should say, or we would have 
brought the information, but we will obtain it. 

Q. Mr. Chairman, I would like to point out here that it seems to me that 
this type of questioning is the obvious line our inquiry should pursue. I do not 
want to defer my questioning, but I want to be sure that the records will be 
here so that we do not have to wait from day to day to get the answers. 


The CHAIRMAN: Mr. Fulton, an answer to that question will be ready by 
the next meeting. Notice will be taken of all questions asked today, and if 
the information is not immediately available, it will be available, very soon, 
but I do not think you could expect the witness to carry the information in 
his head or anticipate the question. 


The WITNEss: Mr. Chairman, may I clarify the question? Your question 
is, at what camps have shortages been reported in the last five years. 
By Mr. Fulton: | 
Q. What shortages have been discovered in the last five years?—A. This 


- means any sort of a shortage, because you have, naturally, adjustments. 


Q. I see what you mean. Shortages due to theft or fire, or other suspected 
improper conduct. And I would like to know what is the total of those losses 
during that period.—A. Well, I have not got that here, no. 

Q. Could you break that down for me as to the total of losses by thefts, 
and the total of losses by fire? 


The CHAIRMAN: Losses by fire was answered in a question asked in the 
House. It is in Hansard. 


Mr. FULTON: That is right. You are quite correct there. 
The WITNESS: Does that, then, limit the question to theft? 


Mr. FULTON: Yes. he 
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By Mr. Fulton: | ; | 

@. Have you courts of inquiry for all these losses and thefts?—-A. Yes, in 
every case where the loss is due to theft there would be a court of inquiry. 

Q. Is that a practice which has been in existence for many years?—A. Yes, 
it has. 

Q. During the period covered by my request?—-A. During the period 
‘eovered in the last five years, I am sure there would have been a court of 
inquiry in any case where there has been a theft. 

Q. Would you produce the findings and recommendations of the courts if 
you have them available?—-A. Well, I had not expected you to bring that 
question up. 

The CHAIRMAN: The witness will take notice of the question. What is the 
request? — 

Mr. FULTON: The request is for copies of the findings and recommendations 
of the courts of inquiry. I was contemplating first asking for the evidence, but 
that might be bulky to produce, but I think certainly the findings and recom- 
mendations can be furnished, subject to asking for the evidence in specific cases. 

The CHAIRMAN: Any more questions? 

Mr. FULTON: Not at the moment. 

Mr. Harkness: In connection with what you said about fire losses, Mr. 
Chairman, I think the figures given in the House do not include the year 
1951-52. 

The CHAIRMAN: Perhaps you are right. I remember Mr. Claxton saying 
fhat he did not have the figures for the last year, but they were higher than 
the preceding year. 3 


By Mr. Stewart: 


Q@. The question I have in mind has to do with matters of routine checking. 
For instance, the word “unit” is used several times. I suppose a unit is of 
different sizes, depending on location. But what, for instance, in Shilo Camp 
in Manitoba, would be considered a unit?—-A. This procedure, as far as Shilo 
Camp is concerned, would apply to the whole of the camp, with the exception 
of the supply depot located there for parachutes and allied stores which 
operates, as I pointed out in the memorandum, on the same system as any 
other main supply depot of the army. 
Q. I am thinking of this sentence on page 8, under the heading ‘“‘Stock- 
taking and Inspection”: : 
Unit quartermasters are required to carry out a monthly stock- 
taking of all stores on charge. 


How precise is that stocktaking, can you tell me that, and if so, who is the unit 
quartermaster responsible to? Would he be responsible for the whole camp? 
_-A. Where you had a number of army formations or units at a camp, they 
would each have their quartermaster and he would be responsible in respect 
of his own unit, and this is in fact a monthly physical count by himself or 
members of his staff of all the stores or equipment held by his unit. 

Q. So in cases where there were shortages, at least a month would elpase 
before they would be discovered?—A. That is right, if there was a difference 
between the stock on hand and the ledger count that should be revealed at the 
monthly stocktaking. 

Q. Have cases come to your knowledge at Shilo, or’any other camp west, 
where your quartermaster has, perhaps, been negligent in his duty, has not 
carried out stocktaking as laid down in the regulations, in other words, a 
physical stocktaking?—-A. Certainly, cases have come to our attention. That 
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is one of the purposes of our audits, to bring these things to light, and when 
they do come to our attention we take them up with the commanding officer 
and we take them up with the military authorities here at headquarters, who 
again take them up with the units concerned and take whatever corrective 
action is necessary. But, obviously, in an operation of this kind, and par- 
ticularly one which in the last few years has expanded so greatly, we would 
have occasions when these procedures are not complied with as the regulations 
require them to be applied. 

Q. But if your unit quartermasters were on the job, then this would be 
done all right?—-A. Yes, a unit quartermaster is expected to carry out this job 
as it is laid down here. There are occasions when that is not done, but we 
have procedures and audits to discover those occasions and to take corrective 
action to see that it is done properly in the future. 


Mr. MACDONNELL: I want to ask a question, Mr. Chairman. I want to 
read from the resolution and I want to be quite sure how far the information 
we are to get is going to comply with the resolution. The resolution says, 
page 83 of the minutes of proceedings of April 29 the resolution of Mr. Apple- 
whaite says: 

That pursuant to the terms of reference of this committee evidence 
be taken from competent witnesses dealing with the administrative 
procedures laid down by the Department of National Defence for the 
receipt, stockkeeping, issue and accounting of stores, material and equip- 
ment at military camps and establishments, and in particular the steps 
taken to prevent, discover and eliminate the loss, misuse or wastage of 
government property of every kind and that the committee thereafter 
consider what further steps, if any, should be taken. 


The CHAIRMAN: That is on page 83 of the minutes of April 29. 


Mr. MACDONNELL: Yes. I want to be sure at the next meeting that we 
are going to get full information, because otherwise this is going to be nothing 
better than a solemn farce. I have the fullest respect for the statement that 
was read this morning, but as far as the 40 or 50 men sitting around the table 
are concerned, we might as well have had Mr. Armstrong read to us the Ten 
Commandments. On the other hand, if we are going to have a chance to find 
out what has been done, and while I am confident this is, no doubt, a very well 
thought out scheme of arranging things, and if everyone followed it we would 

_have no difficulties, but the fact is that not everybody does follow it. I want 
to know if this resolution of Mr. Applewhaite’s means we are going to find out 
on Thursday the weaknesses which were discovered, despite the fact that the 

_ system which looks so good was beaten to the extent to which it has been, and 
what changes have been made since then. Are we going to get that, because 
otherwise the 40 or 50 men here are wasting their time, as I predicted they 
would. On the other hand, if you will bring in this evidence, as asked by Mr. 
Fulton, and if we are going to have a chance on Thursday to find out, not when 
everything is lovely but when everybody set out to beat the system. 


The CHAIRMAN: Mr. Macdonnell, instead of making a Speech, ask ques- 
tions of the witness. Why don’t you ask your question? Ask the witness what 
steps were taken to prevent and discover and eliminate the loss, misuse or 
wastage of government property of every kind. 


Mr. MACDONNELL: That is what Mr. Fulton has asked, but I do not know 
if he is going to be allowed to answer it. 


Mr. FULTON: Mr. Macdonnell has expressed the sentiments which are in 
my mind. The answer to the third question indicated to me there was no use 
asking the questions at this stage. 
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The CHAIRMAN: Well, keep asking questions and we will have the answers ss 


on for you if it is at all procurable. 

Mr. FuLTon: ‘I will tell you the sort of thing I want. I want to know 
in how many camps or units those deficiencies due to improprieties have taken 
place, and if we could assess the efficiency of this procedure by taking the list 
of names he provides and asking him how long was it before you got word of 
it and how long was it before you took any action to remedy these. I do not 
think I should be precluded from asking that. . 

The CHAIRMAN: You are not precluded from asking those questions, and 
answers will be provided for you, but I think it a little unreasonable to ask the 
witness at this moment how many days intervened before you received notice 
of a shortage in A Camp. ; 

Mr. FuLtTon: I will tell you what I had in mind. I thought the witness 
would have with him factual records, as we have in other committees, and partic- 
ularly the practice followed by the Canadian National Railways, who come up 
here fully supplied with information. They do $600 million of business a year, 
not quite as much as the Department of National Defence, but quite a consider- 
able business. They come armed with suitcases full of information. Usually 
we get the information we are asking for, because they have people there with 
the records. It may be that they cannot put their finger on it at once, but 
within a short time the necessary repleS or answers can be given. 

Mr. MACDONNELL: That is the way we want the information. 

The CHAIRMAN: The witness is anxious to give evidence if he is allowed 
to. The best way to proceed is to start asking questions instead of making 
speeches. 


Mr. McI:raitH: Mr. Chairman, we have just had the spectacle of Mr. Mac- 4 


donnell this morning making an emotional speech, but I think the other 
members of the committee have a right to arrive at their own conclusions. 
They also have a right to address remarks to the chair without interruption, 
and that is not a courtesy that belongs peculiarly to Mr. Macdonnell, but it is 
a right that belongs to all members of the committee with equal share. 
Mr. Fulton is now demonstrating the way it is not being granted to other 
members of the committee. Now, this committee has a wide reference. We 
have had this morning an assistant deputy minister outline the control proce- 
dures on stores involving a value running into many hundreds of millions. 


Mr. MacpONNELL: Billions, I would say. 


3 
‘ 
4 


7 


He 


at 

B 
i 
iP 


o 
% 
2 


ue 


% 


p 
% 
bor 
br 


Va 
= 


i€ 
i 


Mr. McIuRraltH: It may be billions, but certainly hundreds of millions. We — 


started to question and before hon. members had an opportunity to question — 
him, and at an early stage, we have this speech from Mr. Macdonnell, the : 


language of which is on the record. We are told. that some 50 members here 


are wasting their time. I think hon. members will decide themselves whether — 


they are wasting time. We are told this is a solemn farce. The document — 


read this morning is not a solemn farce, as any accountant would readily admit 


who was concerned with auditing the accounts or attempting to control stores. — 


We are then told after that that we might as well read the Ten Command- 
ments. Well, I am not one who would suggest that maybe we would not be 


| 


better reading the Ten Commandments occasionally, but I certainly think it is @ 
not a proper reference here in committee, and not a type of jocular reference ~ 
that properly assesses the value of the statement. It is merely a catch phrase — 


that probably has some appeal to the ear. It may or may not. Then the hon. 
member for Kamloops who started questioning this morning said that the 


sentiments expressed by the Member for Greenwood were exactly the senti- — 
ments in his mind, and he thought the witness would have this information — 


with him. 
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Mr. MACDONNELL: The information was called for in the resolution, you 
know. | 


Mr. McILRAITH: Yes, we will come to the resolution. Then we get a rather 
nasty implication that the witness will answer these questions if he is allowed 
to. Except a few questions put on the record by Mr. Fulton, which are there 
to be answered, there is nothing that the witness has refused to answer at all 
as yet. That brings me to this point. This committee succeeds one that sat 
for many years.. The question of having the precise information available to 
be given immediately has always been a difficult one, as members will realize 
when dealing with any subject as broad as this one is, and I think everyone 
will admit that this inquiry covers a very broad field. There was a procedure 
in use whereby members communicated to the chairman in writing the line 
of questions they proposed to follow at the particular meeting, and that proce- 
dure was most helpful. The members seem to have developed the belief that 
it was the correct procedure, and it certainly did enable the witnesses to come 
with the precise information being sought. Now, I would like to see some ' 
such procedure discussed at an appropriate stage, probably in the steering 
committee. I do think it is not good enough to make speeches casting 
reflections on witnesses, and on the committee generally. I am one who feels 
that in the vast expenditures involved there is need for constant scrutiny on 
the part of members of parliament, and this committee was set up for that 
purpose. I believe the committee has a real job to do. I believe that all 
hon. members serving on the committee want that job to be done well, and 
I believe we can do it if we just get on in an orderly fashion and question the 
Witnesses in an orderly manner. 


Mr. MACDONNELL: Mr. Chairman, can I make one comment on Mr. Mcll- 
raith’s remarks. I think I made clear that the last thing in the world I was 
doing was criticizing the witness. 


By Mr. Jones: 


Q@. I notice that in England quite extensive use is made of a distinctive 
mark on government stores. I wonder to what extent do we use a distinctive . 
government mark on stores. 


Mr. STIcK: The broad arrow. 


The WITNESS: That is done here in all cases. Of course, you cannot mark 
certain things, like coal and so on, but certainly clothing, blankets, crockery 
and things like that. 


By Mr. Adamson: 


@. Yes, Mr. Chairman, but there is no way of distinguishing the goods 
which have been stolen and goods which have been bought in the normal 
course of trade. For instance, I have a pair of flying boots which have on 
them the C and a broad arrow, which I bought from the Robert simpson 
Company. There is no way of telling whether they have been stolen or bought 
from the Robert Simnson Company. 

I would like to know if you could find the prosecutions which have been 
made, say within the last five years, because this has been going on for some 
time, the prosecutions that have been made in the civilian courts, courts martial 
for either carelessness or theft dealing with the loss of stores or equipment, and 
if possible, I do not know whether units have a record or whether the depots 
have a record, the troops who have been crimed either for carelessness or los 
of stores. . 


The CHAIRMAN: Do you mean individual members of the forces? 
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Q. The unit commanders would certainly have a record, or there should 
be a record of the cases which have been brought before them. I do not want 
the individual details, but I would like the numbers and the brief details of 
the cases.—A. Can I have some clarification of what you mean by carelessness? 

Q. If a work party goes out and they come back, and when they report 
back there is a shovel lost, that may not be stolen, but there should be trouble 
because of the loss of that shovel, if the N.C.O. charged it up. The shovel may 
be stolen or lost in some way, but it is nevertheless the loss of government 
property through carelessness. There should be, I would think, a record of 
property lost in that way. I would hope there would be a record.—A. Yes, there 
would be a record of property lost but I am not certain about how easy it will 
be to get the information with respect to people crimed, as you call it, but we 
will look into that. I think you have in mind by carelessness negligence. 

Q. Negligence, yes.—A. And by crimed do you mean that they are made 
to pay for the article or some portion of it, or. are brought before— 

Q. Brought before the commanding officer and punished. I do not know 
exactly the details of how that can be arranged, but I would like some co- 
operation in finding out because, obviously, this looting has gone through a 
great portion of the services, unfortunately. Therefore, it must be down to 
unit levels and it must be right through a large part of the services dealing with 
the handling of stores. 

Mr. DickEY: On a point of order, Mr. Chairman. Mr. Adamson has made 
a general statement that it is apparent that looting has gone right through the 
services, or something like that. It would be very helpful to this committee if 
Mr. Adamson has any information which in any way substantiates that state- 
ment, that he makes it available so the witnesses can deal with specific cases 
he has in mind. A general statement like that on the record I do not think is 
helpful. 


By Mr. Cavers: 


Q. Regarding Mr. Adamson’s statement on the flying boots he purchased in 
the Robert Simpson Company with the government mark on them, I wonder 
how the Robert Simpson Company got any goods with this mark on them. 
Would they mark them themselves or would the mark be placed there by the 
manufacturer?—A. As far as the Robert Simpson Company is concerned, I am 
surprised to hear that, but there are cases where stores are disposed of through 
Crown Assets Disposal Corporation where that government mark remains on 
the stores and they would come into the hands of an individual who purchased 
them in a legitimate manner and bearing that mark. 

Q. Would it not be advisable when such goods are declared surplus to 
delete the mark from every article before it is sold to the general merchant?— 
A. I think it would be where it is possible to do that. 


By Mr. Churchill: 


Q. My questions arise out of page 16 of the statement. Under the heading 
‘“Write-Off Procedure’, particular reference is made there to a sentence which 
reads as follows: . 

When the loss is not the result of theft, fraud or arson, the write-off 

may be approved by specified officers of the forces up to a value of $2,500. 

Could we have a five-year summary by areas, by services, showing the write- 

offs that have been permitted under that particular category? This is my second 
question. : 


The CHAIRMAN: Do you understand the question, Mr. Armstrong? 
The WITNESS: This is write-offs up to $250? 


; 
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Mr. CHURCHILL: No, it says $2,500 here. 


The WitNEss: Oh. Over a five-year period. Well, that ae eet can be 
produced, yes, but did you want this only in respect to losses due to fraud or 
theft? 


By Mr. Churchill: 


Q. It says when the loss is not the result of that—A. That is right. You 
appreciate that in any stores operations there are a great many reasons why 
there will be some write-offs of one sort or another. For example, in issuing 
clothing the issue voucher may state size 36 and perhaps it is a size 37, that is 
issued, and these differences are revealed at stocktaking and may be adjusted. 
There may be write-offs, due to shrinkages and many other reasons. 

@. I am interested in the total—A. You want the total by areas? 

@. By areas and by services, and the nature of the loss.—A. Now, these 


records would, to the extent that the write-off authority or power is in the 


area or command be kept in the area or command. We will have to obtain them 
from there. 
Q@. My second question is based on a sentence in the same paragraph, which 
reads: 
If no member of the force or no civilian employee of the department 
is implicated, specified service officers may authorize write-off of losses 
up to a maximum of $250. 


I would like similar information with regard to that, if it is obtainable. 


The CHAIRMAN: The witness added the words “due tc theft or fraud”, 
which made the sentence read, “. . . specified service officers may authorize 
write-off of losses due to theft or fraud up to a maximum of $250.” Those few 
words were read into the brief. 


Mr. CHURCHILL: Would a court of inquiry not be held in every case? 
Quoting: 
A court of inquiry is held in every case where the loss is suspected 
to be due to theft or fraud and also where losses are due to fire. 


Is a court of inquiry not held where there is a loss irrespective of what the loss 
is caused by? 

The WITNESS: No, sir, it is not held in every case. Every loss is investigated, 
but certainly a court of inquiry is not held where witnesses are called, and so 
on, in respect of all losses. As I mentioned before, losses can be caused for 
many reasons, shrinkage, due to errors in nomenclature. Those are common, 
and if a satisfactory explanation is available and there is no indication whatso- 
ever of any fraud or theft or arson, then a court of inquiry would not be held. 
A court of inquiry would be held where it was thought desirable, and in 
that case it would be held immediately and witnesses would be called and 
examined. 

Mr. Larson: That type of loss is a bookkeeping error and the goods would 
probably turn up at some other place? 

The WITNEss: Yes, but it is not always possible to know where they would 
turn up. 


By Mr. Churchill: 


@. “All other recommendations for write-off of stores must be submitted 
to the minister for approval.’ What other recommendations for write-off 
would occur?—-A. All recommendations for write-off involving values in excess 
of $2,500, or involving fraud, theft or arson where an employee of the depart- 
ment or a member of the forces is involved, and all write-offs due to theft or 
fraud in cases of $250 must be submitted for the minister’s approval. 
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Q. Could we have as a summary a total of the value of the write-offs for 
any reason for those five years, related to that particular paragraph?—A. Of all | 
write-offs that require approval of the minister? 

Q. The total of the whole thing. 


By Mr. Stewart: 


Q. I would like to again revert to this matter of quartermasters, Mr. Chair- 
man. I think everything seems to revolve around that. To whom does a quarter- 
master report when he has completed that monthly stocktaking and reports 
formally that all is in order?—-A. To the commanding officer. 

Q. And a monthly report is given to the commanding officer awn that 
the actual physical stocktaking has been taken?—-A. Yes, that would be the 
case, he would report to his commanding officer that he has taken it. He 
records this in a document. There is a record that stocktaking has been taken. 

Q. How far, do you know, in practice does the quartermaster delegate 
his responsibility? Does he actually participate in the stocktaking?—A. Well, 
he has a staff of course and they would undertake the stocktaking for him. 
The quartermaster, of course, could carry it out personally. It would depend 
on the size of the unit, of course. 

Q. So that a monthly report is made to the officer commanding that 
this has been done and everything is normal, in order?—A. Yes, that would 
be the case. 

@. I would like to turn to page 6 for a moment. I read: 
All stores accounts in the navy are subject to periodic inspections 
by the inspectorate of stores and fleet accounting. 


Would you like to enlarge upon that?—-A. The inspectorate of stores and 
fleet accounting is responsible for conducting an audit of the stores in the 
navy. There is an internal audit system in all of the forces. Each force, 
in addition to operating the accounting system, itself has'a system of inspéction 
and audit. That is, there is an internal audit staff which goes to the units, to 
the depots and Hanke an actual audit. 

@. How often would this be done?—A. They normally endeavour to 
schedule an audit at least once a year. That schedule may or may not be lived 
up to, but that is the object and in most cases it is done. 

Q. Is it a surprise audit in the sense that the inspector comes along on 
the scene very suddenly without any warning being given?—A. No, it is not 
a surprise audit in that sense. The units are aware that they are going to be 
audited. 

Q. Would the unit know, say, that on the 3rd day of May their stores 
are going to be checked?—-A. If they were, they would know. 

Q. Would it not be better to have it in the nature of a surprise investiga- 
tion?—A. I doubt if there would be any advantage achieved by that. 


Mr. Larson: There is no cash involved? 


The WITNESS: There would be in the pay accounting, tit there is not 
in this. 


By Mr. Stewart: 


@. I do not think the question of cash comes into it. In my practical 
experience as a chartered accountant, I found a very great value in surprise 
audits.—A. In this sort of a business I do not see, offhand, that there would 
be any great advantage achieved in having this audit conducted on a surprise 
basis. These men go in and actually count the stock, check vouchers and see 
that the records are properly kept. I suppose there might be an occasion, but 
it is hardly likely, when stores are missing that they could be put back into 
the shelves for the purpose of this audit. 
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Q@. But the audit is conducted in that area at once? There is no chance of 
substitutions being made in that area?—A. No. 
Q@. I have one other question. On page 4, you say: 
Stocktaking of all stores and inventories are conducted every 
six months. 


Who would conduct the stocktaking there?—-A. This stocktaking is conducted by 
the supply officer himself or his staff. This is your physical count to check 
against your ledger record. 

Q. And in all cases a report is made to the commanding officer that this 
has been done?—A. A report is made and a signed document is prepared. 

Q. So normally there could be no possibility that machinery is working, as 
I said earlier, so that shortages could extend over a long period of time?—A. No, 
there is no reason why shortages would not be discovered under this set 
within a relatively short period of time. 


By Mr. George: 


@. In the same connection about surprise audits. These teams are all 
qualified personnel and used to this sort of thing?—-A. Yes, they are all trained 
officers. 

Q. So, even if a unit stores might be scent they might sense something 
that was wrong and if these inspectors sense something might be wrong, would 
they not consider a surprise audit?—A. Certainly, if they sensed something was 
wrong they would obviously go in and make a complete investigation to assure 
themselves there was nothing wrong; otherwise, they would not be doing 
their job. 

Q. Even if everything appeared to be correct on the regular inspection?—A. 
Well, they would check the records of the stocks, and so on. They should be 
able to establish whether there is something wrong or not as a fact, and if they 
had any suspicion of anything being wrong, obviously they would establish 
the fact one way or the other. 

Q@. What I am driving at is this, that you do not rule out entirely the 
surprise audit.—A. No, it is not ruled out entirely. All of our chief auditor’s 
audits are surprise audits, but there are no surprise audits conducted by the 
service auditors, as I said before. 

The CHAIRMAN: I will ask the witness one question. In 1951 and 1952 
there were some shortages, I assume there were some shortages discovered in 
some of the camps. Will you tell us what steps were taken to prevent, discover 
and eliminate the loss and misuse or wastage of government property, in 
1951, to date? 

Mr. STEWART: Could I add a question to that, Mr. Chairman? How far 
were these shortages discovered by the chief auditor’s branch and how far 
by the service audits? You could answer that later. 


By Mr. Harkness: 

Q. Mr. Armstrong, is it not a fact that a considerable number of checks_ 

on the loss of government stores that you show here are, to a large extent, 

what we might call theoretical checks, and that in actual practice they have 

not very much practical effect in preventing these losses. I will take a few 
examples. The matter that Mr. Stewart brought up first on page 17: 

The trucks must have a “load list’”’ of the stores being taken from the 

depot to present to the gate guards and are subject to search by the 

guards. 


Now, it would not happen once in a hundred times that the guard would make 
a search, if that often?—-A. I could not tell you how often they search, but, 
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obviously, in any system of this kind one has to choose between having a 
complete 100 per cent check and having periodic checks or surprise checks. 
Now, each man or each truck that goes out the gate is subject to check and 
these guards I am sure check more than once each 100 times. It is not 
always practicable to check every vehicle or man because it takes time and 
additional staff to make a complete detailed check in every instance. The 
matter must be decided on the extent to which it is economical to enlarge your 
staff to the point where you can be sure, that as far as possible, you have 
100 per cent insurance against losses. . 

Q. The point I am making is that in actual practice that safeguard is of 
very little effect?—-A. I would not agree with you. on that. It has a very 
definite effect. 

@. Now, let us take another example: 


Fire orders are posted throughout camps and depots and are 
published in unit orders. 


It has always been so, ever since I have had anything to do with the army, 
but I was never able to discover that posting the fire orders had any practical 
effect. Still, as I say, it is one of the things I mention which looks all right 
on paper, but as far as a practical effect is concerned it is very, very slight. 


Mr. Stick: It depends on the unit commander. 
Mr. HARKNESS: No, it depends on human nature. 


By Mr. Harkness: 


Q. To take another example, to come back to this unit quartermaster who 
is required to carry out a monthly stocktaking of all stores on charge. Have 
you any evidence as to how many units have actually done any?—-A. We have 
evidence of when it is not done. That is, our audit staff as I said before, report 
_to us when these requirements are not being carried out, and when, we are 
told that they are not, then action is taken to correct that. The system works 
on the basis of ioe down the prescribed steps that are to be followed and 
having an appropriate check to see that they are followed. 

Q. When a change in commanding officers takes place in a unit, do you 
have a change of command board which then takes the stocktaking to ensure 
the new commanding officer that all the equipment and stores as charged to 
that unit, and which he has to sign for, are actually there? —-A. The command- 
ing officer who has to sign for it, who is accepting the command and to whom 
the equipment is being transferred, is responsible to see that these stores are 
there and checked, and if they are not and subsequently a deficiency in any 
stores is revealed by the audit, or otherwise, he is held responsible. 

Q. You still have not answered my question. Do you have a change of 
command board to give a guarantee to the incoming commanding officer that 
the stores for which he is going to be responsible are there?—A: This is an 
- obligation of the commanding officer. He is the man who signs the certificates 
and it is his responsibility to see that those stores are checked. | 

.@. Yes, but in most cases if he were wise he would not sign the certificate 
unless he was sure.—A. Yes, but he has his own men to check. 
| @. We had a great deal of difficulty over this matter during the year, and 
eventually, because of the fact that commanding officers were being changed 
very frequently, the commanding officer would come in and be responsible 
for all the equipment of the unit, and in practically all cases for the first couple 
or three years of the war, at least, the stuff was not all there. As a result, these 


change of command boards were instituted at that time, I think in the second ° 


year of the war, which made a complete check on the equipment and stores.— 
A. They are all on a ledger sheet and inventory sheet, and it is all listed. The 
commanding officer taking the new site over has available to him those lists. 
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All he needs to do is to arrange to have them checked to his satisfaction. He 
then must sign for them, and he is held responsible for them. That is the 
system. ; : 

Q. Then you have no change in command board to ensure that?—-A. There 
is no change in command board. That is the responsibility of the new command- 
ing officer. i 

Q. I am not talking of a command in the sense of the Northwest Command, 
I am talking about a board which we had during the war, and which we found 
we had to have before a commanding officer would take this material over; 
some commanding officers had bills rendered to them for some thousands of 
pounds sterling. 


The CHAIRMAN: Which were duly cancelled out. 


By Mr. Harkness: 


Q. The only thorough check you got during the war was by that change 
of command board. These so-called inspections never disclosed the shortages 
which actually existed. Now, apparently you have not got that system any 
more?—A. As I say, we do not have these command boards, the commanding 
officer is responsible to assure himself that the inventory he accepts, and which 
is listed, is there physically. The Ordnance people themselves carry out a 
hundred per cent audit of this all the time. 

Q. The only people who can check that are the people who were there 
before.—A. No, he has his own people to check. : 

Q. Where does he get these people of his own? He has to take over the 
people who are there.—A. Yes, that is true. When he takes command of a unit, 
the men who are in the unit are responsible to him. He himself must sign that 
certificate. Now, in the ordinary course of events when he takes over the unit 
he makes an inspection himself, but the inventory holder in every case, as I 
pointed out in this document, is an individual who is responsible for the stores, 
They are reported as being in his possession and he is responsible for them. All 
the stores held by the unit are reported on a ledger account and the quarter- 
master of the unit and the commanding officer are responsible for those stores. 

Q. The fact that they are on the ledger account does not mean very much, 
quite frequently. 


The CHAIRMAN: We are not getting anywhere, gentlemen. It is the com- 
manding officer’s responsibility if he wants to take it. 


Mr. Harkness: The point I am coming to and trying to make, is that this 
change of command boards, which were the only thorough check we got during 
the war, overseas, always disclosed considerable discrepancies, and the quarter- 
master people in each unit, the Ordnance inspectors, and so forth, never knew 
actually what the unit had, and it was only by a process of a board which took 
two or three weeks, and one I was on took five weeks before we completed the 
audit, working every day at it. It seems to me that this statement that unit- 
quartermasters shall be required to carry out a monthly stocktaking is an 
almost impossible thing for them to do and to carry on their duties. I do not 
think they can do that and carry on their other duties. / 


Mr. GEORGE: One o’clock. 


By Mr. Harkness: 
Q. I have one more question. On page 16, it reads: 

At the close of an audit all matters requiring attention are dis- 
cussed with the commanding officer and other officers concerned. A 
written report is forwarded to the assistant deputy minister covering 
each inspection, and he forwards it to the Chief of Staff concerned with 
his comments. 
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Now, I do not suppose you can answer these questions now, but you can bring 
them in next week. That would be, when was the last inspection of this type 
made at Petawawa, and, secondly, when was the second last inspection at 
Petawawa of this kind made, and, thirdly, what was disclosed in regard to theft 
or material missing in each of these reports.—A. You wish to have information 
on the dates when each inspection was made and what was disclosed in regard 
to theft and material missing. 

The CHAIRMAN: Mr. Armstrong, we are anxious that you procure answers 
to questions asked. The information is somewhere in the records, and that is 
your immediate task to obtain the fullest answers you can. 

Mr. HARKNESS: I might point out that this has nothing to do. with the 
present inquiry going on there. 


The CHAIRMAN: No one has raised that question but you. 


Mr. HARKNESS: I am forestalling any possible raising of it. 

While Mr. Macdonnell was absent, he did not hear me asking the question, 
but I did ask the question, which is in line with the resolution, covering the 
years 1951 and 1952. If you will indicate what line of questioning you intend 
to pursue, we will try and have the people here to answer your questions. To 
date no one has been refused an answer to any questions that he has asked. 
I think it is a matter that we should recognize. 

Mr. FuLToN: On that point, I want to say this, that rather than providing 
a list of questions in advance which might involve the necessity of giving a 
lot of answers which are of no interest or importance, it is my intention to take 
from this list incidents which are of major importance and with the record 
before me, ask as the result of this inquiry what steps did you take to tighten 
up the procedures, but I felt there was no point in asking Mr. Armstrong for 
that in every case. That is why I asked him for the list. Your question is 
exactly in line with the type of question that I intended to ask when I got ay 
initial answer. 

The CHAIRMAN: We will. probably have both answers before the next 
meeting. 

Mr. Dickey: It should be pointed out that there is a tremendous values 
of questions asked, and it may not be possible to have all the answers here at 
the next meeting. 

The CHAIRMAN: Mr. Armstrong will do the best he can. 

Mr. GEORGE: I move we adjourn. 


The meeting adjourned. 
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MINUTES AND PROCEEDINGS 
THURSDAY, May 8, 1952. 


The Special Committee on Defence Expenditure met this ey at 11 o’clock 
a.m. Mr. David A. Croll, Chairman, presided. 


Present: Messrs. Adamson, Benidickson, Blanchette, Cavers, Churchill, 
Croll, Dickey, Fulton, George, Harkness, Henderson, James, Jones, Larson, 
Lesage, Macdonnell (Greenwood), Mcliraith, Power, Pearkes, Stewart (Win- 
nipeg North), Stick, Weaver. (22). 


In attendance: Messrs. C. M. Drury, E. B. Armstrong, W. R. Wright, 
Department of National Defence; Mr. R. G. MacNeill, Treasury Board, Depart- 
ment of Finance. 


The Committee continued its study on the control of materiel and stores 
of the Department of National Defence. 


Mr. C. M. Drury was called. He filed with the Committee the following 
documents being answered to questions asked at the previous meeting, namely: 
Losses due to theft or fraud, fire and write-offs. Navy—(1950-51 
and 1951-52). 
Losses due to theft or fraud, fire and write-offs. Army—(1950-51 
and 1951-52). 
Losses due to theft or fraud, fire and write-offs. Air Force—(1950- 
51 and 1951-52). 


Copies of above documents were distributed forthwith. 


Documents filed to date with the Committee were marked as Exhibits 


A, B, C, and D as follows: 


Exhibit A—-Canadian Defence Orders—(filed as No. 1 on April 22 
by the Department of Defence Production.) Copies distributed. 

Exhibit B—Losses due to theft, etc.—Navy—1950-51- and 1951-52 
—(referred to above and filed this day by the Department of National 
Defence.) Copies distributed. 

Exhibit C—Losses due to theft, ete—Army—1950-51 and 1951-52— 
(referred to above and filed this day by the Department of National 
Defence.) Copies distributed. 

Exhibit D—lLosses due to theft, ete.—Air Force—1950-51 and 1951- 
52 (referred to above and filed this day by the Department of National 
Defence.) Copies distributed. 


The Chairman and Mr. Dickey voiced the appreciation of the Committee 
to the Department of National Defence for its diligence in compiling and 
filing this voluminous information. 


Mr. E. B. Armstrong was called and examined. 


And a debate arising, it was agreed to defer until the next meeting further 
detailed questioning of the witnesses on the documents in the order they were > 
filed. 
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Additional information was asked and the witnesses undertook to provide 
same. ) 


The Committee then resumed its examination of the witnesses on the 
control of materiel and stores. 


The witnesses being asked to produce the reports of auditors on Petawawa 
Camp, and a further debate arising thereon, the Chairman ruled the question out 
of order on the ground that such disclosure would prejudice the investigation 
now under way on Petawawa Camp. 


Mr. Fulton having appealed from this ruling, the question was put on the 
Chairman’s ruling sustained on the following division: 


Yeas: Messrs. Benidickson, Blanchette, Cavers, Dickey, George, Henderson, 
James, Larson, Lesage, McIlraith, Power, Stick, Weaver.—13. 


Nays: Messrs. Adamson, Churchill, Fulton, Harkness, Jones, Macdonnell 
(Greenwood), Pearkes, Stewart (Winnipeg North) .—8. 

The examination of Messrs. Drury and Armstrong still continuing, at 
1.05 o’clock p.m., the Committee adjourned until Tuesday, May 13 at 11 
o’clock a.m. 


ANTONIO PLOUFFE, 
Clerk of the Committee. 


oa 


Note: The name of Mr. Weaver should appear in No. 2 of the printed 
minutes of proceedings on Thursday, April 24, as being present. 


EVIDENCE 


May 8, 1952. 
11.00 a.m. 


The CHAIRMAN: Gentlemen, I see a quorum. Mr. Drury will identify the 
information which is contained in documents which are being filed today. I 
think the committee would be well advised to follow him closely. Some of the 
documents contain reports on both fires as well as thefts. There will be a copy 
available for each one of you. : 


Mr. MaAcponNELL: Is there a copy available for us now? 


The CHAIRMAN: Yes, but I think it would be better to listen to him first. 
Then we will distribute the documents. It will take a few moments but it will 
be worth while. 


Mr. Stick: I think we had better have a copy right now. 
The CHAIRMAN: We will have them distributed. 


Mr. C. M. Drury, Deputy Minister of National Defence, called: 


The WITNESS: The first document is headed Royal Canadian Navy, Losses 


due to Theft or Fraud. In it we have made an endeavour to tabulate in a 


form not hitherto followed by the department but as required by the committee, 
general information relating to losses due to theft, fraud, fire and other 
write-offs. There is set out in this naval document the unit and location where 
the loss occurred—in cases where members are not clear as to the meaning of 
abbreviations we will be glad to explain them—the date on which the loss 
occurred, the date on which it was reported to National Defence Headquarters, 
a general description or categorization of the stores, the estimated value of the 
loss, the amount recovered where there has been recovery, and the findings of 
the investigating authorities. Then there is a final column for remarks. Now, 
I might say in relation to these documents their compilation required a good 
deal of work which had to be done in less than 48 hours and we have not had 
time to edit and set them up in precisely similar forms and make them as pre- 
sentable to the committee as we would have wished had there been more time. 
If there are any typographical errors, or other errors, I would hope the com- 
mittee would permit us to correct these orally as we go along. Reference to 
the Naval document which sets forth first the losses due to theft or fraud, 
unfortunately—the pages are not numbered. About halfway through the 
document we come to losses due to fire in the Royal Canadian Navy, and then 
about eight sheets from the end we find losses due to other write-offs. This 
whole document covers the two past fiscal years, 1950-51 and 1951-52. This 
is all that we were able to do in the time that was available to us, but it has 
involved quite an effort. of compilation and reference back to a great number 
of files. If the committee wishes to go further back, it will consume a good 
deal more time. The records of these; four and five years ago are, generally 
speaking, in dead storage and would have to be brought out. 


Mr. Apamson: These go back three years? 
The WITNESS: No, just for the last two fiscal years, the last two complete 
fiscal years. 
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The next item is a similar compilation for the army, headed Department of 
National Defence Canadian Army, Report of Losses due to Theft and Fraud, 
Losses due to Fire, and Losses due to other write-offs. This is compiled in 
the same form. 

_ Mr. Benipicxson: Is this for the two years, too? 

The WITNESS: Yes, for the same two fiscal years. 

A further qualification I should make is that the information’ in these 
documents has been compiled from records at National Defence Headquarters 
in all cases. To some extent the power to write-off is decentralized to senior 
officers in the various service commands and write-offs within the jurisdiction of 
officers commanding commands are made, investigated and carried out in that 
command, and as a result the details of these write-offs are not recorded or kept 
at National Defence Headquarters. In order to obtain these details for the 
committee we have had to send out telegrams to the nine army areas, the four 
air force commands and the two naval commands, and they have not, quite 
reasonably, had an opportunity in the day and a half at their disposal to collate 
and send this information in, so that each of these documents before you repre- 
sents information recorded at National Defence Headquarters not the informa- 
tion relating to write-offs within the powers of officers commanding commands. 

Thirdly, ‘there is a similar compilation for the Royal Canadian Air Force. 
There are three documents, the first, Losses due to Theft or Fraud, the second 
Losses due to Fire, and thirdly Losses due to Other Write-Ofis. 

Mr. LESAGE: In connection with this statement about the R.C.A.F., I have 
one document titled “Losses due to theft and fraud’? and two documents 
which are titled “Other write-offs’. I do not see anything about fire losses. 

The Witness: The “other write-offs’ are quite a thick document which 
have been stapled together, perhaps not too securely, and it may have broken 
into two. 

Mr. Stewart: Mr. Chairman, what is the intention with regard to these 
documents? I myself would prefer to have some time to read them and come 
back later with questions rather than attempt anything just now. 


The CHAIRMAN: Well, let us have a motion that they be printed as an 
appendix. Wait a minute, gentlemen. Do you prefer not to have them on the 
record? It is quite a task to print these. 


Mr. MACDONNELL: We have them now ourselves in this form. 
The CHAIRMAN: Is that sufficient? 


Mr. BENIDICKSON: Surely when we are questioning we can give the details 
in our questions. We can say with respect to such an item and describe it 
and that will be on the record and it will save the printing of all this. 


Mr. Dickey: I think that is a very good suggestion, because after all we 
all have them available and the task involved in printing them, I should think, 
would be very, very considerable, and unless there is any practical advantage 
perhaps it would be better if they do not be printed. 


The CHAIRMAN: Let us say nothing at all about printing, then. 


Mr. FULTON: I would make an alternative suggestion, which I think would 
be a compromise. The committee has them now and they are on file, and 
to print them as an appendix to today’s proceedings would certainly hold up 
the printing very considerably. My suggestion would be that they be printed 
more or less at the leisure of the printing department as and when time per- 
mits and be published, perhaps, in a separate volume which might be marked 
appendix to today’s proceedings. | 


Mr. Cavers: But that would not save any cost of printing. 
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Mr. FuLTON: Personally I think it is too early to make a firm decision that 
they should not be printed. 


The CHAIRMAN: Let us not make a firm decision at the moment. 


Mr. MAcDONNELL: Could we have them marked and identified by the 


chairman as an exhibit, so that there is an official record if the question ever — 
arises? 


The CHAIRMAN: That has been done, Mr. Macdonnell. 


Mr. DIcKEy: I think, on the question of the tabling of these documents, 
it should be said that it is obvious that these reports represent a tremeonton. 
effort on the part of the Department of National Defence, and I think that the 
appreciation of the committee should be put on record of the job that has been 
done in getting this information\up in this form, which has been presented to 
us so promptly and, as far as I can see, so completely. 


Mr. BENIDICKSON: I could not hear what you said. 


Mr. DicKEYy: I am congratulating the Department of National Defence in 
getting the information before us, in the form it is, so quickly. 


The CHAIRMAN: Actually, gentlemen, for your information—and you have 
the three documents here—it took 74 people working 442 hours to compile the 
air force return alone. I am sure I join with Mr. Dickey in thanking them 
for being so prompt in bringing down these answers. 

Now we have another answer here. Mr. Armstrong, will you come up? 


Mr. E. B. Armstrong, Assistant Deputy Minister (Finance) Department of National 
Revenue, called: 


Gentlemen, is it the desire at this moment not to proceed immediately 
to questioning on aspects of these tabulations? 


Mr. STEWART: I suggest it be deferred to our next meeting to give us a 
chance to digest what we have before us. There is a very solid week-end’s 
work before us. 


Mr. FULTON: I have one general question so I can understand the form 
of the reply. Can you tell us, Mr. Drury, under the column headed “date 
reported to N.D.H.Q.” whether that would mean reported to your office or to 
one of your assistant deputy ministers, or does that mean the time it first 
arrived to perhaps some officials on the military side of N.D.H.Q.? 


Mr. Drury: The latter. 


Mr. FULTON: So we cannot gather from that the time it reached deputy 
ministerial level? 


Mr. Drury: No, you cannot gather that from it. 


Mr. ADAMSON: I would like to ask Mr. Armstrong one general question on 
which he may wish to make a statement. It has to do with the method of 
evaluating the losses. What steps or what machinery is there to evaluate 
losses? How was the figure arrived at? Some would be quite easy. For instance, 
I see a typewriter, $75, that would be simple enough, but when you have 
this large sum detailed to the last cent, what is the general method of 
evaluating loss—particularly of stores? Do you have certain write-offs, 
depreciation on an annual basis, or do you take them at cost or how? 


The WITNESS: The valuation of the loss— 
Mr. Stick: You will have to speak up. 
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The WITNESS: Under existing procedures stores unaccounted for are valued 
at the vocabulary price—that is cost. That system was introduced about a 
year ago. Prior to that time stores were valued at a reduced price if it seemed 
to be desirable. At the present time:they are all valued at the actual cost price 
of the stores in question. 

Mr. ADAMSON: That includes such things as vehicles? I have not looked 
through this to see if vehicles have been lost but I assume there would be 
some. . 


The WITNESS: In this type of list I do not think you will find any vehicles. 
There is one motorcycle, if I recall correctly, and it is valued at its cost—$600. 


The CHAIRMAN: Please speak up. 


Mr. FULTON: May I ask another question? We asked yesterday for the 
production of courts of inquiry where they exist covering these losses. I 
should be very interested to read those courts now in the light of some of 
the losses reported here. May I ask whether you have been able yet to get 
hold of a substantial number of those courts? 

The CHAIRMAN: I could not hear you. 

Mr. FULTON: I said at the last sitting I had made a request that courts 
of inquiries’ findings or recommendations at any rate concerning those losses 
from theft, fraud, and fire, be produced. It would be very interesting to read 
those now in the light of the tabulation we have here. What is the position 
in regard to producing those? : 

The CHAIRMAN: I thought: we would wait until such time as questioning 
commenced to see whether, in the light of the answers, that was necessary. 
Perhaps in some instances it may not be necessary and you would not want 
them all. You could perhaps signify particular ones. 

_ Mr. FuLToN: Your suggestion is that we might go through this and give 
you a list of those that we want the courts produced for? 

The CHAIRMAN: That is what I had in mind. They could not possibly 
produce all of those in this short time. 

Mr. LESAGE: Do I understand that the member is asking for the courts 
of inquiry in all those cases? 

Mr. FuLToN: No, I am asking the position with regard to the production 
of them—because there was some uncertainty. 

The CHAIRMAN: I do not want to be misunderstood. What I had in mind 
was that at the appropriate time we would ask for certain courts of inquiry 
rather than ask for them all. For instance, you would say you would like 
to see a certain five. At that time, if there are any questions to be resolved 
we will resolve them. We have not reached that point and there is no use 
anticipating anything. 

Mr. FULTON: I will let that stand. 

_In the returns that we have do the years in question go back as far as 
to cover the losses about which we have read in the press at the camp at 
Farnham? Would they be included in these reports? | 

The WITNESS: These returns cover losses during the last two fiscal years— 
that is April 1, 1950, to April 1, 1952; but Farnham is not included in that. 

The CuHarrMAN: Is that all? | 


By Mr. Fulton: 
Q. Then, for the next meeting can we have a similar return covering 
the losses at Farnham?—A. Yes. 
Then there is one particular point which I have noted in looking through 
the army return. It is that the date when the loss at Petawawa was reported 
to N.D.H.Q. is not included. I know you made this in a hurry but I just point out 
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that it would be appreciated if that could be produced at this meeting, or if not 
at this meeting at the next meeting?—-A. There are various dates as noted in 
the first column and they have not been listed here. There are various dates 
when losses occurred and when they were reported as well. 

Q. With respect to item No. 10, to make the return complete—in my copy 
at any rate the column headed “date reported to N.D.H.Q.”—and this covers 
the Petawawa detachment—is blank? 


Mr. Drury: I think the point Mr. Armstrong is making, if I may interject, 
is that the whole event was not discovered and reported at one time. There 
were a series of reports made covering different articles. Now, what you - 
have in mind is the first date on which anything was learned at National 
Defence headquarters? 


Mr. FULTON: The first date on which a report of something wrong was 
received at National Defence headquarters? 


Mr. Drury: In relation to item No. 10. We will get that for you. 


The WITNESS: That information will be here and I think we can get 
it for you a little later in this meeting. 


Mr. ADAMSON: Mr. Armstrong, I asked at the last meeting—and I realize 
the tremendous amount of work that has been done by the department to 
obtain the great amount of information we have, but I asked for prosecutions, 
court martials, and other prosecutions or punishments meted out for losses, 
for carelessness or for other purposes. 

Now, just a cursory glance shows that it is an important question, because 
if you take page 12 of the army one, item No. 17, where there is a loss of 
$26,000 at the central ordnance depot, incendiarism was the cause, and 
conviction obtained. 


The CHAIRMAN: What document are you referring to? I do not follow you. 
Mr. ADAMSON: The Department of National Defence report—army—for 
theft, fraud, fire and miscellaneous causes. Item 17 on page 12 under fire. 


The CHAIRMAN: There are three separate ones here—just a moment until 
we find the item. 


Mr. ADAMSON: On page 12, item No. 17, Ottawa, Ontario, Central Ordnance 
Depot. There is incendiarism and conviction obtained, but the board apparently 
has not yet received the report of the board of inquiry. That is apparently 
the military board of inquiry. 

There is a question where obviously incendiarism has been proved and 
a conviction obtained; but if you go down to item No. 20 where the cause is 
-a heating lamp too Agee to the wall—which is a bit of carelessness or a 
mistake which could quite easily happen—again the board or report has not 
been received. 

I think it would be useful if the committee could have, in cases where 
wrongdoing has been suspected and proved, the report of the investigating 
court submitted. I do not want to cause too much work for the department 
but I think at least the courts martial for incendiarism where it has taken 
place should be submitted. 

Mr. Dickey: That is exactly what is in this return, as I understand it. 

The CHAIRMAN: Gentlemen, from the record it would appear that it is 
not in the possession of the department yet. They have not yet received the 
board and that does not seem out of reason. It occurred about the first of 
February and for some reason or other the board has not reached them. Until 
they receive it they do not know what the verdict was or what was done 
with it. 

Mr. ApAMSson: I realize that but here we have some cases dating back to the 
lst of January. This one took place on-the Ist of January, 1952—January, 
February, April, May—that is nearly five months ago. It would seem that the 
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board of inquiry should have had time to report in the five months after the 


fire, where there is apparently a conviction obtained through the civil courts 


for incendiarism. If that machinery could work surely the board of inquiry 


could work too. : 

Mr. Lesace: Are we going to go on picking up items at random or are we 
going to follow a rational method of dealing with these matters? 

Mr. Apamson: I just picked those two items out to ask for general 
information. 

Mr. Dickry: My point is that the very information Mr. Adamson has asked 
for is in this return as far as it is now available. The department is going 
to be put in a little difficult position if we do not get this cleared up. Exactly 
what has Mr. Adamson in mind? 

Mr. MacpdoNNELL: As I understand it, the point which has been made on 
these two items is perfectly valid, but Mr. Adamson asked something much 
broader. He asked for proceedings of courts martial indicating wrongdoing. 

Mr. Dickry: That is what I am getting at. 


Mr. MACDONNELL: If we are told there are none of those that is an answer. 
On the two that have been mentioned the comments you have made are fair, 
but what we want to know is what about cases where there have been courts 
martial. We do not want to know the fact that $3.50 was lost or $10,000 was 


lost, what we want to know is why it was lost and an indication of whether 


Dierc is a soft spot in the organization. 


Mr. Dickey: That is exactly what is in the return. There is the finding of 
the investigating authority which gives a summary of the facts—as to the 
origin of the loss, and in sarious cases the results. Either a conviction 
obtained or board not received yet. 


Mr. MacpoNNnELL: I am not clear whether Mr. Dickey says we “should 
not ask for any further information beyond what is in this report. 

Mr. Dickry: Not at all. 

Mr. HARKNESS: Here is a specific example to clear it up. Under losses 
by theft and fraud, Item No. 16. This has to do with felled timber at Valcartier 
camp. The loss was not able to be determined, and the findings of the investi- 
gating authority are that a warrant officer failed to exercise proper supervision 
of timber contracts, and was unable to account for the amount of timber cut. 
Under ‘‘remarks”’ it states: “Sentenced by court martial.” 


What Mr. Adamson asked for, as I understand it, is that in a case of that : 


sort the court martial be produced. Is that not what you want? 
Mr. DickEy: For the proceedings of the court martial? 


The CHAIRMAN: If that is what someone has in mind, and item No. 16 
is an example of it, then perhaps we had better settle the problem now. That 
was not what I thought was in the mind of Mr. Fulton when he asked that 
question. I suggested that we allow the matter to stand until we approached 
this return in an orderly fashion—that at that time anyone who desires fur- 
ther information will make a request and, in the light of that request, we 
will give it consideration. That I think is the best way to proceed if it is 
satisfactory. 

Mr. Lesace: May I point out that it its the only conned ee Otherwise we 
will be lost. That is what I was pointing out a few moments ago when I said 
we should decide what document we will start with. There is no point in 
picking out items at random and that is not an orderly procedure. 

The CHAIRMAN: Without consulting the agenda ‘committee it is my thought 
that when proceeding with the documents we will proceed in the order they 
were filed. There are five filed and we will proceed in that order. 
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Mr. ADAMSON: On a point of order to clarify it, and I think my point is 
just, here we have a great deal of evidence of losses—some showing negli- 
gence, some showing definite criminality, and I think the committee should 
have information showing what the department has done to prosecute when 
there has been criminal negligence or direct theft—either through the civil 
courts or by the military authorities. 


The CHAIRMAN: Mr. Adamson, in fairness to the department in the column 
“remarks” they indicate what action was taken. That may not be very 
satisfactory in some cases but it may be in others. Where you feel it is not 
satisfactory you can ask the witness to elaborate and from there on we will 


_find whatever else you require. 


Mr. MAcCDONNELL: Are you ruling that we are not to see those documents? 

The CHAIRMAN: I have not so ruled. 

Mr. MAcDONNELL: That is the line you are taking. | 

The CHAIRMAN: I am not taking any line. What document would you 
like? 

Mr. MACDONNELL: Can we have the documents? 


= CHAIRMAN: Move for any document at all. What document do you 
want? 


Mr. LrEsace: I have moved that we proceed in an orderly way—item 
by item. 

The CHAIRMAN: I have already indicated how we will proceed at the 
next meeting after every member has had an opportunity to acquaint himself 
with what is contained in this voluminous information. Mr. Macdonnell sug- 


gests there is some indication that documents are not to be produced here. 
What document, I would like to know? 


Mr. MAcDONNELL: Mr. Harkness has mentioned one already. 
The CHAIRMAN: Mr. Harkness picked item No, 17— 
Mr. FuLtTon: 16. ; 


The CHAIRMAN: 16. I indicated in an earlier statement that until such time 
as we know exactly what we want we will allow the matter to stand; but if 


you want to press it I am prepared to have it dealt with by the committee at 
the moment. 


Mr. ADAMSON: I think to clarify it, here we have a situation apparently 
where there are losses suspected, arson, and material has been either stolen or 
negligently lost. Now, there are two things that the department must do. They 
must tighten up on their security—that is one thing on which we have heard 
what they are doing; and the other thing is I think the committee should know 


._ what they have done to prosecute wrong-doers and what success they have 


had. I think it is important. 


Mr. CAvERS: Doesn’t that appear in the report where the findings of the 
investigating authority are set out and where in some instances persons have 
been charged and convictions registered. 


Mr. ADAMSON: I think the matter is important. I do not want to get into 
an argument or a row with the committee, but I‘think it is important because in 
a great many cases it says: “findings inconclusive” or “findings of board not 
received” and those are cases of five or six months ago. I think that is the 
evidence that the committee should have. Possibly it can be done briefly—in a 
few words. 


Mr. Dickry: My point again is that is exactly what has been done, and 
if there are any further details required let Mr. Adamson or any other member 
of the committee ask for the specific case and it can be dealt with; but to 
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suggest, as I think Mr. Adamson’s question has suggested, that there is any- 
thing defective or deficient in this particular return I think is not in accordance 
with the fact; and I do not think it should remain on the record uncontested. 


The CHAIRMAN: Just one moment. Mr. Stewart has asked for the floor. 


Mr. STEWART: I do not want to impugn your capacity, Mr. Chairman, but 
we can go about this in one or two ways. We can start either in a seriatum 
fashion or we can adopt the suggestion I made earlier. Let us mull this over 
during the week-end and then we shall have our questions ready in a more 
orderly way. I suggest, following that procedure, we should defer our examina- 
tion of these details until the next meeting. | 


The CHaIRMAN: I think it was agreed that the course you suggest should 
be followed. I indicated that matters will be dealt with when the time comes. 


Mr. Dickey: Navy, army, air force? 
The CHAIRMAN: In the order in which they were filed. 


Mr. FuLTON: There would be no objection to our preparing a list for the 
next meeting of those items on which we want courts martial, courts of inquiry 
records and so on produced? 


Mr. ADAMSON: That idea is a fair one. I realize—and unfortunately I do 
disagree with Mr. Dickey—that there is more eee which is required 
than what is— 


The CHAIRMAN: Let us not discuss that further. We have awveed on a 
course of procedure. 


Mr. Stick, do you have an observation? 


Mr. Stick: These returns were given to us this morning and it would not 
take very long to do this. Could we have the total losses for theft, fire, and 
other causes? We have a tremendous number of figures here but we have not 
got the totals, and I am not going to add them up. 


The WITNESS: We will provide that. 


Mr. Stick: Could we have the total amount of each—for fire, theft, and 
what loss was sustained. 


Mr. HARKNESS: I asked a couple of questions in connection with this chief 
auditor’s branch—particularly the last two audits made by that branch at 
Petawawa, and what losses were reported on each one. Is the answer to that 
question here? 


The WitNEss: The dates of the last two audits made by the chief auditor 
on Petawawa camp are as follows: Number 4 Area Ordnance Sub Depot, Royal 
Canadian Ordnance Corps, audit completed July, 1951. Second last audit made 
of Number 3 Stores and Equipment Depot, Royal Canadian Engineers and No. 3 
Works Company, Royal Canadian Engineers, audit completed Jun, 1951. Those 
are the last two audits completed at the camp. __ 


The CHAIRMAN: The question as I have it here is this: What are the dates 
of the last and the second last audits of the chief auditor at Petawawa camp— 
and you have the answer. 


By Mr. Harkness: 


Q@. I would like to know the answer to that? Apparently those audits are 
made of particular units and not of the camp as a whole?—-A. They are a 
number of self-accounting units at Petawawa camp and they are audited 
individually. Those audits I have given you are the last two audits of units at 
Petawawa camp. 
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Q@. In other words you audited this ordnance depot in July 1951 and you 
audited the engineers stores and equipment depot in June of 1951?—-A. Yes, 
that was a combined audit of two self-accounting units—the stores equipment 
depot and the works company. They are each self-accounting and we combined 
them in answering your question, because the audit took place in that way. 

Q. What about the general camp itself? Has it been audited at all?—-A. The 
self-accounting units there are audited from time to time. I have with me 
a list of the audits and the dates of the audits that have been made of other 
units at Petawawa camp. There are quite a number—probably ten or eleven 
audits. 

The. CHAIRMAN: Let us have them for the record. 


The WITNESS: Stores and Engineer Depot, and No. 3 Works Company, on 
the 29th of May, 1951. 


By Mr. Harkness: 

Q. May what?—A. May, 1951. 

Q. The same people you audited in June? You audited them in May and 
audited them in June?—A. I am sorry—that is the same audit. I have written 
in that those are combined. I will correct that. | 

Mr. LESAGE: I suggest that this be the last time we sit in this room. We just 
cannot follow a word. 

The WITNESS: I will try to speak louder. The other audits are: 

Area Ordnance Spare Parts Depot, R.C.O.C., on June 18, 1951; Ist 
Battalion R.C.R.’s on June 5, 1951; 1st Armoured Regiment on May 12, 1950; 
R.C.A.S.C. Supply Depot, May 12, 1950; No. 23 Composite Brigade Group 
Workshop, May 6, 1950; No. 23, Composite Brigade Group Workshop, 23 May, 
1949; No. 209 Workshop, RC.E.M.E. May 6, 1950 and May 21, 1949; No. 35 
Ordnance Area Depot May 21, 1949; No. 3 Company RC.A.S.C. June 3, 1949; No. 
3 Supply and Engineering Depot, R.C.E., June 2, 1949. 

Mr. BENIDICKSON: I have not been able to hear very much but are those 
audits as described at the bottom of page 15 of the sheet given at the last 
session—the chief auditor’s branch audit? 

The WITNESS: Those are the audits of the chief auditor’s branch. I 
should add that all of the units I have listed here would not necessarily 
now be located at Petawawa. They may have moved. 

Mr. HARKNESS: Well, what are the reports of the losses in any of those 
audits? 

Mr. DicKEY: Well, Mr. Chairman— 

Mr. HARKNESS: That is what I asked for. 

The CHAIRMAN: I know you asked the question. 

Mr. HARKNESS: Yes. 


The CHAIRMAN: I realize that you asked the question and the question 
was: What was disclosed in regard to the theft or material missing—and 
I merely point out to you that-is a matter before the courts at the present 
time. You have to give that some consideration. What way it may affect 
the prosecution or defence and in what way it may affect the liberty of the 
people that were charged. Let us have some views on that? 


Mr. HARKNESS: I do not see that the reports which are essentially reports 
of materials missing or stores missing are going to affect the present investiga- 
tion that is going on or the position of the people charged in any way. 

Mr. DickEy: Mr. Chairman, as I understand it, these audits by the chief 
auditor or the chief auditor’s branch are conducted from National Defence 
headquarters in order to enable headquarters to have an independent and 


174 SPECIAL COMMITTEE 


complete check of the procedures that are being followed at units in various 
camps and establishments throughout the three services. I think it is obvious 
that those reports must be on a confidential basis. 

So far as any audits that have been recently held in Petawawa are con- 
cerned, it seems to me their. findings with respect to the losses and shortages 
and that sort of thing will fall into two categories: First, losses and shortages 
which have resulted already in prosecutions of people who are felt to have 
been criminally responsible or connected with such losses and shortages; and 
second, losses and shortages which are the subject of continuing investigation 
in order to determine whether it is possible to fix criminal or other .responsi- 
bility and to found proper proceedings on that responsibility. It seems 
to me that if this committee requires publication of the details of those losses or 
shortages—if any such exist—in the first instance—that is those that are 
actually now under investigation—that we would be certainly running the 
risk of in some way prejudicing the proceedings that are actually in progress. 

As far as the second category is concerned I think it is even more important. 
I think that publicity now, through this committee, would obviously prejudice 
investigations which are proceeding at the present time; and might very easily . 
render it impossible to obtain necessary evidence which is not now available or 
which is not complete, which would really seriously hamper the investigations. 
I think the whole purpose of this committee is to try and ensure that any 
matters of this kind are thoroughly and competently investigated and investi- 
gated in a way which will bring about the kind of results that we want. I feel 
very strongly, for the present at least, that quite apart from any confidential 
nature these auditors’ reports may have in themselves, from the practical point 
of view or from the point of view of the objectives we want to achieve, that 
we should consider, very, very carefully before we make any move to either 
prejudice actual court proceedings that are in progress or investigations that 
might, if everything goes well, result in proceedings. 


Mr. STEWART: I disagree completely with that attitude. An auditor’s report | 
is not a confidential document. If, due to the fact that the auditors come under 
the deputy minister’s office, they are to be regarded as confidential, then the 
sooner we get those auditors switched over to the Auditor General of Canada 
the better; and that is the suggestion which I will make later. I do not think 
that an auditor should be attached to the department if the report is. not 
available. 

Furthermore, if I understood Mr. Harkness correctly, he asked for reports in 
so far as loss is concerned and the auditor’s report is a factual statement. We 
are told there is some $50,000 not accounted for and we asked for details of the 
auditors’ reports, and I think it is a question which is perfectly in order and an 
answer should be given. 


Mr. Larson: We have either got to take the position that we are carrying 
on a parallel investigation along with the investigations going on, or else we 
have to see the investigation is properly completed. I for one, if I were in 
that auditor’s department, would consider in the present state of affairs that any 
report or any working papers I had would be interim reports and would not be 
final reports on the investigation. 

I feel when the time comes, when the report is completed and the investi- 
gations are completed and the losses are assessed, then if this committee feels 
it should rehash the reports to see if the investigation is properly carried out, 
that is the time to do it. I do not think that this is the time to try to initiate a 
parallel investigation. 

Mr. Futton: May I dispose of that in a question to Mr. Armstrong. Those 
are surely completed audits—the audits you have given are completed audits 
so there is no question that they are part of a continuing investigation into 
irregularities. 
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Mr. HARKNESS: Nothing I suggested— 
The CHAIRMAN: Permit Mr. Fulton to finish. 


By Mr. Fulton: 


@. You stated they were completed audits. Take the ones back in 1949 
and 1950. There is no suggestion they are continuing investigations into 
irregularities—which would parallel the investigations now going on?—A. The 
audit, I might say, in the ordinary course of events, is not expected to produce 
detailed evidence that would result from an investigation into shortages. These 
are test audits in which the auditor observes on deficiencies in accounting 
arrangements, in the way that the accounting system is applied in the particular 
unit or camp. 

He makes, as I pointed out in the memorandum I read at the last meeting, 
spot checks on stocks, and, on occasions, he finds deficiencies. Those are 
reported immediately to the commanding officer. They are reported when his © 
audit is complete through myself to the chief of staff, who then passes that 
report on with his commands and areas to have the matter investigated. The 
investigation would normally follow on the basis of some deficiency, some inade- 
quacy or some possibility of there being a shortage or a loss reported by the 
auditor. The auditor would not himself make a detailed investigation of that 
type of thing. 

Q. So that the position surely is those were routine audits and do not 
form part of the investigation—using the. word “investigation” in the sense 
which Mr. Larson has used it and in the sense which Mr. Dickey had previously 
used it? Is that correct?—-A. Those are routine audits and the information 
that is produced in them would— 

@. May or may not have— 


Mr. LESAGE: Let the witness answer. 

The WITNESS: May have a bearing on the subsequent inquiry. 

Mr. FuLtTon: I think the question could have been answered ‘“‘yes’’ or “ no”. 

Mr. Lesace: The witness can answer any way he likes. 

Mr. HarKNEss: Mr. Chairman— 

The CHAIRMAN: Are you finished, Mr. Larson? 

Mr. LARSon: In the working papers— 

Mr. FuLTon: It has been pointed out that the witness did not finish the 
answer to my last question. 

The CHAIRMAN: I think he finished it while you two were doing a bit of 
arguing, but let him finish it now. 

The Witness: I said those audits are a routine type of audit. What is 
disclosed in the audit may have some bearing on an investigation that is still 
proceeding. 

Mr. DicKrEy: Would it be correct to say, Mr. Armstrong, tai it might form 
the basis of an investigation? 

The WITNESS: The audit itself? 

Mr. Cavers: Mr. Chairman, in view of the proceedings that are pending, 
Crown counsel has been appointed, and it might seriously jeopardize his position 
if we were to make public information on those audits which might be of 
great comfort to defence counsel in the case. 

Mr. Stewart: May I ask a question? 
The CHAIRMAN: Well, just a moment, Mr. Harkness has the floor. 


Mr. HARKNESS: The objection which Mr. Dickey and Mr. Larson have raised 
to begin with is that what I have asked for is in the nature of an investigation. 


It is not in the nature of an investigation whatever. It bears no relationship 
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to the investigation. I merely asked for a report of the losses shown in this 
particular auditor’s report. As far as I can see that has absolutely nothing 
to do with an investigation. 

: As Mr. Dickey said’ and as the witness said, losses which were 
reported may serve or may have served as a basis for the investigation 
going on at the present time, but the fact that we get a report here of what 
those losses were does not, so far as I can see, in any way prejudice that investi- 
gation. I do not see any possible way that it could prejudice that investigation 
being carried on efficiently. I do not see how it could prejudice persons who 
are presently in custody. 


Mr. LESAGE: I cannot agree with Mr. Harkness. I have acted as a Crown 
prosecutor for a number of years in my province, and I am sure I would not 
have liked the defence or the public to know in advance what my evidence 
would be. That would jeopardize not only the Crown but also the freedom 
of the individual who had to defend himself. 

If those reports of losses are the basis of an investigation we should not 
try to have them. We know well that the Conservatives are going to try to 
make an investigation of their own. They are looking for scandals where there 
are no scandals. 


Mr. Fuuton: On a point of order, Mr. Chairman, the Conservatives are 
trying to carry on in this committee an investigation into the accounting pro- 


cedures, the purpose for which the committee was formed, but which the 


Liberals are trying to thwart at every turn. For Mr. Lesage to make a ridicu- 
lous statement like that— 


The CHAIRMAN: You make take exception to Mr. Lesage’s statement but 
the chair takes exception to the statement that you have made because there 
is no basis for such a statement. 


Mr. Futon: Mr. Lesage’s whole comment was the basis for the statement. 


The CHAIRMAN: Well, Mr. Fulton, you have had your opportunity and you 
can have another one in a moment. Let him make his statement. 


Mr. LesaGE: I am convinced, through the usual experience of people who 
have been engaged in investigations and trials, that whenever something is 
the basis of an investigation it should, be kept for the investigator; and especially 
in a case like this when we know that any documents and any audits that come 
before this committee will be the basis of a cry by the Conservatives not only 
for an investigation, but they will try to make scandals of those. 

If we want justice done for the taxpayers, for the taxpayers and for the 
people who might be involved, we should be very careful I believe, Mr. Chair- 
man, and we should vote down the motion made by Mr. Harkness. 


The CHAIRMAN: We have no motion. Mr. Stewart has the floor. 


By Mr. Stewart: 


Q. I would like to ask the witness were those audits, when reported, state- 
ments of fact or statements of opinion?—A. Mr. Stewart, they contain both. 
They contain statements of fact as to the tests that are made in regard to the 
stores that are there and in relation to the accouning records. The auditor also 
is expected to report on the general condition of the warehousing in the camp; 
on the storage facilities; on the firefighting equipment; and on the security 
arrangements. He is expected to suggest or express opinions on improvements 
that might be made. These-.auditors’ reports are not limited to questions of 
fact. The auditor is an advisor in respect of those matters that I have men- 
tioned, and to that extent he is expressing his opinion in regard to them. 

Q. You have read those auditors’ reports?—A. I have not read all of them. 


Wom a: 
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Q. I was going to ask you then if in your opinion there was anything in 
those reports which impinged on anything which is now happening in Petawawa? 


The CHAIRMAN: He should not be asked to answer that. 


Mr. HarKNnEss: I would just like to say a word. I take serious objection 
to the statement which Mr. Lesage has made. He is placing this whole inquiry 
really on the basis of political manoeuvre. 

Mr. Lresace: No. : 

Mr. Harkness: He has adopted the position that the reason we have asked 
these questions is because we think there is going to be some political advantage 
out of it, and so forth. That is absolutely false; absolutely wrong; and I think 
actually that Mr. Lesage should withdraw that statement. 

Some Hon. MEMBERS: Hear, hear. 

The CHAIRMAN: Mr. Harkness. 

Mr. HarKNESS: Just let me finish. If we are going to have this committee 
conducted on the basis really of Mr. Lesage’s attitude we are never going to get 
anywhere on the thing and it is a complete waste of time. 

The CHAIRMAN: A suggestion that an opposition member is playing poli- 
tics is not unparliamentary here or in the House of Commons. 


Mr. Futon: Indeed it is not, but the tactics used in this committee are the 


same as those which have been used in the Agriculture Committee; and when- 


ever an opposition member asks a question where there is danger of embarrass- 


ing the government the committee moves that it is not part of the investigation. 


The CHAIRMAN: You now give a first class example of how political a 
member may be. 


Mr. Futon: Unless I am out of order I think I have the floor. If any 
allegation of playing politics is justified the allegation should be directed 
against Mr. Lesage and those who would attempt to choke off this discussion 
at this stage. 7 


The CHAIRMAN: Mr. Fulton, of course, is completely out of order and you 
will have—now, gentlemen— 


Mr. Futon: It would be interesting to know why my remarks are out of 
order if the remarks by Mr. Lesage are not out of order. 


Mr. McIuraitH: Could we get to the situation where the chairman can 
address members of the committee without being interrupted? 


The CHAIRMAN: The question before us now is the question asked by Mr. 
Harkness: What was disclosed in regard to thefts or materials missing at 
Petawawa? 


Mr. Harkness has already been given an answer with respect to the audits. 
Some objection has been taken in the committee— 


Mr. HarRKNESS: Just the dates of the audits. 


The CHAIRMAN: The dates of the audits, and some objection has been taken 
by members of the committee with respect to answering the question in that it 
will affect or it may prejudice the prosecution or the defence— 


Mr. Beniwickson: And parallel the current inquiry. 
Mr. MacpoNNELL: Before you are through on this I want to say a word. 
The CHAIRMAN: Well you better say it now. 


Mr. MacponneELL: I would like to read the resolution or the terms under 
which we are here. 

The CHAIRMAN: What page, Mr. Macdonnell? 
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Mr. MACDONNELL: You will remember that we asked to be allowed to 
have certain information discussed here and that was turned down. I will read 
the resolution: 

That pursuant to the terms of reference of this committee evidence 
be taken from competent witnesses dealing with the administrative pro- 
cedures ...” and so on, “and in particular steps taken to prevent, discover 
and eliminate loss, misuse, or wastage of government property of every 
kind; and that the committee thereafter consider what further steps if 
any should be taken. 


Mr. Chairman, the result will be that the majority of this committee decided 
this course was going to be adopted and we turned aside from the detailed 
inquiry we were making. 

I like to think that I am a moderate man, and I hope you think so too, 
but I find this very hard to take. It seems to me that what I said the other © 
day is true. We are allowed to investigate everything except that which needs 
to be investigated. 

What possible advance are we going to make by going through details— 
and mind you I give full credit to the department which has worked so hard to 
produce them and they will be useful for the record—but without assuming 
there is anything wrong, without assuming there is anything negligent, it is a 
waste of time for every one in this committee if we are just going to go 
through a lot of things prepared by the department. As soon as we get some 
evidence or get close to the evidence questions are at once raised. 

What you are doing, whether you intend it or not, is that you are pulling 
down an iron curtain in front of the evidence. I wonder why? Maybe it will 
show there is nothing there at all, maybe it will show no irregularity, no 
looseness or inefficiency; but here we run into a situation where the audit 
system which was expounded to us the other day has apparently broken down. 
We do not know how and we are not allowed to find out. You close us off at 
once. I never saw such an iron curtain and I cannot understand why we sit 
here wasting time. 


Mr. JAMES: In listening to the Conservatives’ statements I wonder just 
what they want. Is it a statement of the accumulated losses that have accrued 
at Petawawa camp? Is it the detail broken down, or what is it. 


The CHAIRMAN: Mr. James, the question is: What was disclosed in regard 
to thefts or material missing in Petawawa as the result of the audits? 


Mr. JAMES: As a result of which? 

The CHAIRMAN: The audits made by the department. 

Mr. JAMES: Recently, or over a period of time? 

The CHAIRMAN: The last two audits. 

Is there any further discussion? 

Mr. ADAMSON: Surely—I would like to say— 

Mr. Larson: I think we should go back to item No. 10. Those discoveries 
were made at various times. 

‘The CHAIRMAN: Mr. Larson, we were not going to deal with that until 
the next meeting. 

Mr. LARSON: May I read a few words? “Not yet finalized—” and the 
witness has answered quite properly that test checks were made and certain 
deficiencies found. I do not feel that test checks can be considered complete 
reports of losses. 

The CHAIRMAN: Gentlemen, I wish this committee would give considera- 
tion to the point that I raised, and I think Mr. Lesage and Mr. Dickey followed. 


A 
, a 
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It is not so much a question of the auditor’s report but the matter of criminal 
prosecution that are now proceeding in Petawawa—that was the objection 
that I took. Furthermore, let me say to Mr. Macdonnel who talks about 
an iron curtain, that I am told there are 50 camps in Canada similar to 
Petawawa and that prosecutions are going on in Petawawa alone. We have 
not had a questaion asked about any of the other 50 camps—as to reports on 
shortages. 

Mr. MAcDONNELL: I will ask you one if you like—what about Long Point? 


The CHAIRMAN: Ask the question but, just a moment, and let me finish. 
I did not interrupt you. This haranguing about an iron curtain coming down 
and that we might as well go home does not bring us any results. 

The purpose of this request was to obtain information of thefts or materials 
missing in Petawawa. I have repeatedly stated, and I stated earlier, in view of 
the investigations now proceeding at Petawawa, criminal prosecutions—and. 
there may be others still who may be charged—it would seem a better course © 
not to deal with Petawawa at this particular time; but there is no reason why 
other requests cannot be made. 

I think that ought to appeal to the committee as being a sensible suggestion 
that we leave Petawawa alone until the prosecutions are finished. I do not 


- know how long it will take but I understand the preliminary hearing will 


take place next Friday, that perhaps there may even be pleas of guilty— 
although I have no knowledge of that—but it might come to an end quickly. 
In that event we can proceed with Petawawa; but while those prosecutions 
are proceeding it seems to me that it would be dangerous to the people charged. ° 
and to the prosecution to deal with Petawawa. ; 


Mr. FuLtTonN: May I say a few words? 
Mr. LESAGE: Speak louder. 


Mr. Futton: If I speak loudly I am accused of not being calm and dis- 
passionate; but I will endeavour to speak so all can hear and yet remain calm 
and dispassionate. To deal with the last point, the committee has just recently 
decided we should not take the returns produced today and ask any questions 
with regard to particular information disclosed therein. It seems the com- 
mittee has come to the conclusion that the proper thing is to decide which of 
those particular camps it is desired to pursue the line of questioning about. 
One I am particularly interested in is the camp at Farnham and we have to 
wait until we get the information which will put us in a position to ask 
questions. . 

So, Mr. Chairman, your point to Mr. Macdonnell that we are not asking 
questions about any other camp was not altogether proper—and the statement 


that we are asking only about Petawawa does not hold water. 


In connection with your answer to Mr. Harkness’s question, these are not 
questions arising out of the return tabled this morning. He is merely pursuing 
the line of questioning started at the last sitting. I do not see how it can be 
held that answers to those questions—as to the losses disclosed by the audits 
which, according to the witnesses have been made over a period of two years, 
would prejudice criminal prosecutions now pending— 

Mr. LESAGE: Have you ever practised— 

Mr. FuLToN: I have been in police courts the same as you have. 

The CHAIRMAN: We have to bring finality to this. 

Mr. LESAGE: Mr. Power asks ‘“‘as what’’? 

Mr. Futton: —for the reason that these prosecutions: have only recently 
been instituted—the large full scale departmental investigations—according to 
the information we have now. 
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Mr. Dickry: The audit—not the investigation. 


Mr. FULTON: No, the full scale detailed investigation which is going on 
under the authority of the minister by Mr. Currie, and the investigation by the 
R.C.M.P. which has recently been instituted are only on recent occurrences. 
As I say, the audit here covers a period of two years and it certainly appears 
on the face of it that until quite recently it was not decided that matters were 
of sufficient importance to warrant this investigation. 

Surely what we are trying to establish in this committee is whether or 
not the necessary steps have been taken over the years to examine and where 
necessary to tighten up on the security precautions, the precautions with regard 
to the safeguarding of property. 

I think it would be very interesting to the committee and very helpful to 
everyone if we could know what losses if any were disclosed as a result of 
these particular audits. If large loss was disclosed back as far as two years 
ago then that would, I think, have a bearing on the conclusion. If we could 
know what that loss was we could then pursue it, ask questions, see what steps 
were taken after that to adequately tighten up on security precautions at 
Petawawa. That is the kind of inquiry we are after. 

The CHAIRMAN: I realize that and it is exactly the point. 

Now, Mr. Harkness, in view of the discussion and the facts as you know 
them—and you know them as well as we do—do you want to proceed at this 
time? 


Mr. HARKNESS: Yes I do. I do not think, Mr. Chairman, that we can get a 


anywhere with these various procedures which were outlined in the brief we 
got yesterday unless we can go into specific cases. 


Mr. BENIDICKSON: And 49 others. : 


Mr. HARKNESS: As I said a moment ago’ and on previous occasions it is 
impossible to operate in a vacuum. You have got to bring these items down 
to something specific. 

As far as the central audit is concerned, I brought it down to Petawawa 
because we have heard from the newspapers and so forth that there have been 
discrepancies there. What I am trying to get at and to base my questions on is 
this. Did the safeguarding procedures of the central audit disclose those 
deficiencies? 


The CHAIRMAN: Let us not get into another discussion. Everyone who 
has wanted to do so has had an opportunity to speak. 


Mr. Stick: I do not think so. 


The CHAIRMAN: If there is anyone who wants to say something on this 
point let us hear him now. | 


Mr. STIcK: My position is this. We have been here at the last couple of 
‘Meetings going into the audit system and the point is reached, as I see it, where 
the question is: How effective is the auditing system. 

I think questioning along that line would be in order. I have nothing 
against the auditing system but I think the evidence here is that audits took 
place ata certain time. How can we check the effectiveness of that system 
if we cannot ask questions about the results of the audits. I do not want to 
know details and I do not want to prejudice any case; but if the auditors have 
reported shortages and action has not been taken, or if it has been taken we 
should know. Otherwise, we cannot check the effectiveness of the audit. 


The CHAIRMAN: The point made, Mr. stick, was—and I thought I made it 
very clear to the committee—that there was no desire to stop you from pur- 
suing that course of questioning in any camp with the exception of the camp 
where prosecutions are now proceeding as a result of shortages. 
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Mr. Stick: I have no camp in mind. I am just taking it on the general 
audit system and I am speaking about questions on the general audit system 
whereby we can check the effectiveness or otherwise of the system. That, 
I think, is in order. Petawawa, as far as I am concerned, is out until the 
investigation or the inquiry is all through. 

The CHAIRMAN: That is the point. 

Now, is there anything further? 

Mr. DickEy: Yes. I would just like to make the point that the committee 
now has before it the very detailed information presented by the Department 
of National Defence in the returns filed this morning, covering as I understand 
it, all the thefts and shortages and all fires and all information of that nature 
for the fiscal years 1950-51 and 1951-52. 

Now, in the details provided by the Department of National Defence are 
the dates of the losses, the dates of the reports, the general description of the 
stores involved, the value of recovery if any, views of the investigating 
authority, and remarks—which remarks cover disciplinary or other action 


' which has been taken with respect to those individual items. 


paw m6 
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Now, as I understand it, those items cover in a factual way the shortages 
or thefts if any disclosed at Petawawa, at Valcartier and all camps and instal- 
lations concerned. Now, when Mr. Harkness, Mr. Fulton and Mr. Macdonnell 
speak about throttling the committee they are completely forgetting that 
factual information is before them, in their hands. 

They want something additional. They want something in addition to the 
very full detailed information that has already been presented to them. What 
is it that they want? I presume, from what I have heard this morning, they 
want reports of these particular audits in the camp at Petawawa. 


Mr. MACDONNELL: Courts martial too. 


Mr. Dickey: I think it is absolutely unfair that any information in addition 
to the information and the very full information already in their hands be 
given. That would be prejudicial and I would not agree to its being put 
before the committee. 

The CHAIRMAN: This discussion has to come to an end sometime. 

Mr. HARKNESS: Just one thing. 

On the basis of what you said a while ago, that it was quite all right to 
go to any other camp but this one because there was an investigation proceeding, 
in looking through these things I see that in a very considerable number of 
these it shows that investigations are still proceeding. Surely the same ruling 
would apply to those—in other words there would not be any one of those 
that you would be prepared to let us have the audit returns or anything else 
of any value. : 

The CHAIRMAN: Mr. Harkness, that is a very unfair statement and it does 
not help the case any by you making the statement that I would not let you 
have this or that information. 

I made it very clear that in all the sittings we have held up to the present 
time this is the first time any information has not been given to you as requested. 
Now the questions are: “What are the dates of the last and the second last 
audits of the chief auditor at Petawawa Camp?” The answer was given. The 
second question is: “What was disclosed with regard to the thefts and material 
missing?”—and I add the words “at Petawawa Camp’’? 


Mr. Harkness: As a result of those audits? 

The CHAIRMAN: “Asa result of those audits”, I rule that it is not a proper 
question at this time. Let us get on from there. 

Mr. Stewart: I would like to ask the witness a question. 
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The CHAIRMAN: Very well, go ahead. 
Mr. FULTON: May we have a polled vote, Mr. Chairman? 


The CHAIRMAN: Yes, you may have a polled vote. Gentlemen, you have 
heard the ruling made. All those in favour of sustaining the ruling will say 
“aye”, and those contrary minded will say “nay”. The clerk will call the names. 


(At this point a recorded vote was taken) 
(See Minutes of Proceedings) 


The chairman’s ruling has been sustained. Mr. Stewart, you have some 
questions? 


Mr. STEwarRT: I would like the witness to tel] the committee if this chief 
auditor’s branch which was set up in March 1948 was set up as a matter of 
departmental or government policy. In other words, did the department decide 
to set up this branch to be responsible for checking? 


Mr. Drury: That perhaps might better be asked of me. I am sorry that 
I cannot give an answer from my own recollection. This branch was inaugurated 
before I arrived, and long before Mr. Armstrong arrived. But I can perhaps 
get the answer. 

I am told that the War Expenditures Committee, under the chairmanship of 
Judge Thorson, recommended in 1941 that a Civilian audit organization be set 
up in the Department of National Defence. Therefore it was in consequence of 
that recommendation that it was done. 


Mr. STEwaRrT: It is a departmental branch really, and it has not got any- 
thing to do with the Auditor-General, then? 


Mr. Drury: When one says “anything to do” that is quite a broad state- 
ment. It is not under the jurisdiction of the Auditor-General. 


Mr. STEwarT: Has he any control over it whatsoever? 


Mr. Drury: He has no control, although, quite naturally, the Chief Auditor 
and his colleagues work closely with the Auditor-General. 


; Mr. Stewart: But any reports which are made by the chief auditor are 
made to the deputy minister and not to the auditor-general? 


Mr. Drury: That is correct. 


Mr. STEWarT: My next question is: When this outbreak at Petawawa at 
least became known to the department, what did the department do with 
respect to other camps throughout the country? Were immediate checks made 
on stores in those areas? ; 


The WITNEss: As I pointed out in the memorandum which I read to you 
at the last meeting, checks are made on stores held at the units. As far as the 
engineers’ stores are concerned, this system, that is the one which I described in 
my paper at the last meeting, was introduced in 1949. Prior to that time the 
stores were not held on ledger charge. They had to be brought on to ledger 
charge under the new system. That has taken a considerable period of time. 
During the present time and over the last two years, when this new system has 
been introduced, there has been constant effort on the part of the engineer 
corps to establish the system effectively. And during those years, as you know, 
there has been a very large expansion in the work of the engineers. As a 
result, the implementation of the new system has been somewhat delayed in 
reaching 100 per cent efficiency. 

Instructions were issued within the last two months, that wherever stores 
had not been counted and brought on charge in the engineer camps that it 
was to be done forthwith, and that is proceeding at the present time. 
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By Mr. Stewart: 


Q. So that this check might perhaps account for the fact that almost every 
week in the newspapers for the last two or three weeks we have been given 
some story about a shortage in one camp or another. I presume the checking 
is really on now, and that an investigation is being made thoroughly to find out 
if there are shortages in other camps. Is that right?—A. I do not think that 
this special effort to get engineer stores on charge would have any relation to 
the reports in the papers, whatever they may be. 


Q. Would you say that these thefts we hear of in other camps are sporadic 
outbreaks, or are they something which have been discovered because of what 
happened in Petawawa, and that it is the intention of the department to tighten 
up?—A. Well, I cannot say without referring specifically to the cases you have 
in mind. You have in the list which was put before you, the thefts that have 
occurred during the last two years. 


The CHAIRMAN: Perhaps Mr. Stewart has in mind a recent newspaper 
report about some thefts at Gordon Head. 


Mr. Dickey: Well, Mr. Chairman, he made it much more general than 
that. He said sporadic outbreaks. 


By Mr. Stewart: 


Q. I am told by the witness there are continuous checks. I maintain there 
cannot be continuous or regular checks if there are shortages of the nature 
such as we have heard about. A continuous check cannot avert shortages—I 
know that but it can cut down the shortages and what we are trying to do is 
to find out how we can tighten up the system. That is the whole intention 
behind my question. 

Now, where you have first class shortages, in other words, what steps have 
been taken to correct this situdtion which prevails? For instance, has the 
advisability been considered of a general re-posting of those responsible for 
stores in various areas so that the new men coming in would insist: “I want a 
check made before I take over” or is there a better method?—A. When stores 
are lost and the reasons determined, if it is something that can be corrected 
and prevented in future action is taken to that end. The loss may be due to 
lack of adequate security. If we can correct it and it is reasonable to do 
so, that is, if the cost of preventing the scale of losses that may have occurred. 
is not greater than the amount likely to be involved in the losses themselves, 
then, of course, corrective action would be taken. 

Now, as to posting, that is a matter, of course, for the A.G. to determine 
and if he felt that that would be useful, I am sure that he would take action 
on it. I cannot give you any specific examples at the present time. 

@. What I would like to get at is this. I do not know if Mr. Armstrong 
is the right witness to ask but I would like to know if there is a better way 
of ensuring that things are better than a complete reshuffling throughout 
Canada of those responsible for stores in the past so that the new man who 
takes over is going to take very good care that the stores are there before he 
signs his name to it. Is that a proper way of working or is there a better 
method?—-A. In fact, Mr. Stewart, I think one of the difficulties in handling 
stores in the services is the problem of getting and retaining qualified staffs 
on the job. These men are posted, as you know now, in the course of their 
army careers every three years or approximately every three years, and in 
terms of accounting for the stores on the whole the less movement would be 
desirable but the advantage would not lie there in terms of producing effective 
and efficient officers for the armed forces. 

Q. I am not suggesting that this be done every six months. What I was 
thinking of was one grand movement, whether that would re-assure the minds 
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of many of us or whether there was a better way of straightening it out. After 
all, we are trying to find some means of making this. system which is pretty 
comprehensive as fool proof as possible. You cannot avoid it sometimes. What 
you want to safeguard against is that human breakdown and that I think is 
what we are trying to find out. ' 


The CHAIRMAN: Mr. Stewart, you are an auditor with considerable exper- 
ience. Follow that line of questioning and see if we can reach a point where 
there is a breakdown. 


By Mr. Macdonnell: 


Q@. Could I interject one question at this time? Did the occurrence at 
Petawawa last year suggest to you any improvement in your audit system of 
any kind?—A, I think, as I said before as a result of the audit investigation at 
Petawawa—the one I mentioned in 1951—a special investigation was ordered 
and it provided— 


The CHAIRMAN: That was not his question. Was that your question? 
Mr. MAcDONNELL: Not exactly. 


By Mr. Macdonnell: 


@. My question was, did the reports of shortages at Petawawa after your 
audit, did they suggest any improvements to you in the method of carrying out 
your audit when you found those unexpected thefts?—-A. Yes, they did, not 
improvements in the system that has been established for the control of 
engineering stores but they disclosed, as they are expected to disclose, the 
places where that system is not being applied effectively and action was taken 
then to have it corrected. 

By Mr. Stewart: 

Q. Are you satisfied now that the quartermasters are doing what they 
are supposed to do throughout Canada and that is to carry out monthly stock 
taking of all stores on charge?—A. Where that is not done is reported to us. 

Q. But are you satisfied it is being done? There is the whole protection 
_ you have, surely. These unit quartermasters are required to carry out a monthly 
stock taking of all stores on charge. If that is done then I maintain there 
could be no great shortages. Now, how do you ensure that is done? 


Mr. HarKNESS: As I pointed out yesterday it is impossible to be done. 


By the Chairman: 


@. Let us follow up that question. Mr. Stewart asked a question. You 
have the question?—-A. I have the question. I am satisfied it is being done in 
most cases. There are places where it is not being done. As I say, when that 
happens we take steps to see that it is done. We are also satisfied that the 
amount of loss generally in total across the board in these depots is not out 
of line. 

‘Q, Out of line with what?—A. Out of line with the sort of losses that 
occur in other establishments holding stores. Our accounting people have 
checked the ratio of losses in some of the larger firms and have found that our 
losses to the extent that they could be compared do not appear to be out of line 
or abnormal. That is, the system is working effectively. 


By Mr. Stewart: 
Q. Well, when this monthly stock taking is not being done, how do you 
find out it is not being done?—-A. We find out, that is, if you are asking how 
I find out—lI find out through the reports that the chief auditor makes. He 
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goes in and makes a surprise check of the unit and if he finds that that monthly 
stock taking is not being done he includes it in his report. That report comes 
to me and, as I said, I pass that on the Chief of the General Staff who passes 
it on to his people with instructions that these things be corrected. 


iB @. Does your chief auditor’s branch make an examination at least once a 
im year of every unit?—-A. Their program is to make an examination of every 
' unit once a year. Now, it might not actually result in every unit being audited 
- once a year. These are surprise audits. They may audit one unit this year and 
a it may be 18 months before they get back to that unit next year, but on an 
‘ average over a term of years they attempt to audit every unit once a year. 


p I believe since the branch was organized in 1948—-and mind you during 
4 the early years they did not have an organized staff—a good part of the first 
"year was taken in developing and acquiring a staff—they have conducted some 
- 1,000 audits of various units of one sort or another. 


By Mr. Adamson: 
Q. May I ask the witness just one question? I would like to have one 
-  document—one auditor’s report and I think it: would be of assistance to the 
committee if we could have an auditor’s report of the Central Ordnance Depot 
' at Ottawa immediately prior to the fire. I asked that to see the remarks the 
auditors may have made with regard to the possibility of fire and I think it 
_ would give us an idea of what was being said. I think there will be no objec- 
tion to that—the investigation has apparently closed. 


Mr. Drury: If I might say so, Mr. Chairman, I would hope that Mr. 
Adamson would not ask for the tabling of any of the auditor’s report. As has 
_ been pointed out these contain a number of expressions of opinion by a man 
who perhaps is not fully qualified to advise on some of the particular aspects 
on which he is expressing opinions.. 
a Now, obviously, no one man, even an auditor, can be an expert in the whole 
* field of accounting—which calls for a lifetime study in itself—and on military 
0 and physical security, fire fighting and all that relates to them as well: as ware- 
a housing and custodianship of a vast variety of stores varying from precious 
: metals which the dental corps hold to bulk storage items such as coal. More- 
‘¢ over, the auditors are asked to express opinions which may, in some cases, 
- . result from hearsay. This does give the people in headquarters a line of 
tg possible inquiry to pursue. In this particular aspect the reports are not factual 
2 at all. When these reports are referred to the appropriate Chiefs of Staff for 
action, he accepts these observations in relation to matters in which, obviously, 
the auditor is not an expert, as comments only and may produce a reply 
demonstrating either the impracticability or the feasibility of implementing 
ty only one of these suggestions. Now, if the auditors’ reports are going to be 
| published, then, as you all know, they will henceforth take on a completely 
q different character and the auditors will be at pains, and I think rightly so, to 

be sure that they do not make any statement or formulate any opinion in their 

reports that they cannot substantiate in the fullest degree. The effect of this 
: will be, so far as the auditors’ reports are concerned, to stultify to some extent 
4 the efficacy of their work. I would represent in consideration of this, per- 
haps, that if it is important to the committee in the prosecution of their business 
that a report should be tabled, then the committee will have to decide, but if 
these reports are not published, it would be considerably less prejudicial to 
the operation of the department in future, not in respect of the past but in 
respect of the future. These are confidential reports. 
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Mr. ADAMSON: This is a question I propose to ask again, because it seems 
to me the whole value of the audit system is, the auditor makes remarks, he 
makes suggestions, and are they followed? It seems to me you employ an 
auditor to find out what is wrong and the whole efficiency of the audit depends 
on his ability to make those reports and show what is wrong. 


Mr. PEARKES: Perhaps the objections would be overcome if the remarks 
of the appropriate Chief of Staff were added. 


The CHAIRMAN: I beg your pardon, Mr. Pearkes? 


Mr. PEARKES: Perhaps Mr. Drury’s objections could be overcome if the 
remarks of the appropriate Chief of Staff were also included with the report 
which Mr. Adamson has asked to be tabled. 


The committee adjourned. 
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MINUTES OF PROCEEDINGS 
TUESDAY, May 13, 1952 


The Special Committee on Defence Expenditure met this day, at 11.00 
o’clock a.m. The Chairman, Mr. David A. Croll, presided. 


Members present: Messrs. Adamson, Applewhaite, Benidickson, Blanchette, 
Campney, Cavers, Churchill, Croll, Dickey, Fulton, Harkness, Henderson, Lesage, 


- Macdonnell (Greenwood), Mcllraith, Pearkes, Stewart (Winnipeg North), 


Thomas, Weaver. (19) 


In attendance: Mr. C. M. Drury, Mr. E. B. Armstrong and Mr. W. R. Wright, 
Department of National Defence. 


For the purpose of clarification in relation to the requested tabling of 
auditors’ reports on material and stores, the Chairman quoted Mr. Drury’s 


’ _ evidence given on Thursday, May 8. 


Following a specific request of Mr. Adamson, and after a lengthy dis- 
cussion on the propriety of producing auditors’ reports, courts of inquiry and 
courts martial, it was decided, in respect of losses, etc., at camps other than 
Petawawa, to make available to the Committee the findings, the recommenda- 
tions and the remedial action taken in specified cases. 


Mr. E. B. Armstrong was called. He filed for distribution and insertion 


a in Exhibit B, six mimeographed sheets to replace the last six partly illegible 


sheets namely: Losses, etc.—Navy. 


He also tabled for distribution: 
A supplementary list covering fire losses from January 1 to March 31, 
1952. (To be inserted in Exhibit B). 


Summary of losses due to theft, or fraud, fire and other write-offs for the 


: F three services. (April 1, 1950 to March 31, 1952). 


He also filed for distribution a statement of losses due to theft or fraud at 
Farnham Summer Camp. (Marked Exhibit E). 


The witness was further examined on audits of material and stores. (Exhibit 
B—Navy). 


At 1.00 o’clock p.m., Mr. Armstrong’s examination still continuing, the 
Committee adjourned until Thursday, May 15, at 11.00 o’clock a.m. 


ANTONIO PLOUFFE 
Clerk of the Committee. 
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May 13, 1952. 
11.00 a.m. 


The CHAIRMAN: Gentlemen, I see a quorum. There is one correction in 
the printed record. In Report No. 4, of May 1 at page 1165, line 30 thereof 
should read: On motion of Mr. Dickey said report was adopted. Then please 
note that documents filed at the last meeting are marked Exhibit B, C and D 
in the order filed by Mr. Drury. Exhibit B is Royal Canadian Navy, Losses 


-due to theft or fraud; Exhibit C is Department of National Defence, Canadian 


Army, report of losses due to theft, fraud, fire and miscellaneous causes; and 
the other book is Exhibit D, R.C.A.F. losses due to theft or fraud, fire and 
other write-offs. 

Mr. McIurattH: Is the last book in three parts? 

The CHAIRMAN: Yes, the other book is in three parts. There are three 
matters that have been before the committee that need some clarification at 
this time. At the last meeting there was a question which arose with respect 
to auditors’ reports to their superiors, dealing with deficiencies, thefts and fires. 
There was a question, also, of the matter of courts of inquiry on deficiencies, 
thefts and fires, and courts martial. I think one of the first things we had better 
do is to consider the availability of these various documents so that the pro- 


_ cedure in this regard will be understood and adhered to. 


Mr. Stewart: May I ask the witness, Mr. Drury, one or two questions that 
will help to clarify the question as to whether these reports should be made 
available. 


The CHAIRMAN: For the information of the committee I will read from 
the minutes of the last meeting dealing with Mr. Drury’s comments on this 
subject so that you can grasp what Mr. Drury said at that time: 


Mr. Drury: If I might say so, Mr. Chairman, I would hope that Mr. 
Adamson would not ask for the tabling of any of the auditors’ reports. 
As has been pointed out, these contain a number of expressions of 
opinion by a man who perhaps is not fully qualified to advise on some 
of the particular aspects on which he is expressing opinions. 

Now, obviously, no one man, even an auditor, can be an expert in 
the whole field of accounting which calls for a lifetime study in itself 
—and on military and physical security, fire fighting and all that relates 
to them as well as warehousing and custodianship of a vast variety. of 
stores varying from precious metals which the dental corps hold to bulk 
storage items such as coal. 

Moreover, the auditors are asked to express opinions which may,. 
in some cases, result from hearsay. This does give the people in head- 
quarters a line of possible inquiry to pursue. - In this particular aspect 
the reports are not factual at all. When these reports are referred to 
the appropriate Chief of Staff for action, he accepts these observations 
in relation to matters in which, obviously, the auditor is not an expert, 
as comments only, and may produce a reply demonstrating either the 
impracticability or the feasibility of implementing any one of these sug- 
gestions. Now, if the auditors’ reports are going to be published, then, 
as you all know, they will henceforth take on a completely different 
character and the auditors will be at pains, and I think rightly so, to be 
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_ sure that they do not make any statement or formulate any opinion in } 


their reports that they cannot substantiate in the fullest degree. The 
effect of this will be, so far as the auditors’ reports are concerned, to 
stultify to some extent the efficiency of their work. I would represent 
in consideration of this, perhaps, that if it is important to the committee 
in the prosecution of their business that a report should be tabled, then 
the Committee will have to decide, but if these reports are not published 
it would be considerably less prejudicial to the operation of the Depart- 
ment in future, not in respect of the past but in respect of the future. 
These are confidential reports. : 


Mr. FuLTon: May I speak on this, Mr. Chairman? 
The CHAIRMAN: Let me finish, please. That statement, of course, represents 


a departmental procedure and practice which has long been established, but 


the final decision will be one for the committee to make. It is now up for con- 
sideration before the committee to express opinions and to reach a conclusion 
as to exactly what they wish should be produced on the matter under dis- 


cussion. Now, gentlemen, I think we ought to have a pretty thorough discussion 
on this problem now. 


Mr. Adamson: As I asked the question, Mr. Chairman, may I state the 
reasons why I asked it. I asked specifically for the audit of the Central Ordnance 
Depot at Ottawa, the audit taken immediately preceding the fire. I asked it 
for a number of reasons but I think the most important reason was to see 
whether the audit report had comment on the possible dangers of fire, the 
dangers of the security system, and the other matters which under normal 
circumstances an auditor would cover in his report. Now, it seems to me, Mr. 
Chairman, that it is a question of this particular audit, I did not ask for all the 
audits and I did not ask for it to be made a practice, but this one will give us 
an idea as to how efficient and how useful the auditing system in general is. 
This committee is set up to go into the whole matter of defence expenditures, 
and one of the most important instruments we have is the auditing system. 
They are there as a permanent watchdog of what is being lost or may be lost, 
or what extra measures of security might be taken, and I think it is one of the 
primary functions of this committee to see how this essential service is carried 
out. I did not ask for the complete audits. I asked for this one. I was going to 
ask for the one at Trenton, too, because there are two cases where you had 
very severe fires. In the one case at least the accusation has been made that 
prior to the fire there was looting, and the suggestion—I think even more than 
the suggestion—has been made that the fire was caused by arson. Now, here 
you have the suggestion of looting and you also have the suggestion of arson. 
The auditor must have made a report. Did the auditor see the danger inherent 
in both the looting and the arson which subsequently, apparently, took place. 
At least we are here to investigate whether looting and arson did take place, 
because we are here as a Defence Expenditure Committee to see that the expen- 
ditures were properly made and that the war material which the taxpayers 
have paid for is properly safeguarded, and I think in this case, Mr. Chairman, 
that ‘it is of essential importance to this committee to have this auditor’s report. 
This is the machinery by which the security and the safeguarding of material 
is made, and it is quite essential machinery. I might point out that auditors in 
every other line of endeavour make reports that are public. A bank audit 
is essentially one that is published for the shareholders to know how the officers 


of the bank were maintaining their business, and if the auditor feels that the — 


bank has an exceptionally large amount of loans made to one branch of industry 
he generally reports that, and I feel that in this case, despite the fact that they 
were considered confidential, this is an exceptional circumstance. This commit- 
tee is set up under exceptional circumstances, and I feel that the production 
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‘4 of at least these two is of great importance to the committee, and I feel that it 
- will bring essential evidence which, in my opinion, Mr. Chairman, we need. 


The CHAIRMAN: I would like the committee to direct their attention to the — 


three subjects that I placed before them; auditors’ reports, courts of inquiry 


and courts martial. May I just ask you to particularize. What is it that you have 
in mind that will be useful to the committee in dealing with Plouffe Park and 
Trenton. Is that what you have in mind? 

Mr. ApaMson: Yes, the fire there, which I understand was a million dollar 


Mr. Dickey: The amount set out in this return is $731,000. 

Mr. Apamson: That is in Ottawa. 

Mr. Dickey: That is in Plouffe Park, and the other is also in the return. 
The CuHarrman: Mr. Adamson, do I understand that what you are con- 
cerned with is what they found and what they did about it? 


Mr. ADAMSON: That is it. 

The CHaIRMAN: Please, gentlemen. Would you just let me exhaust this? 
All right, let it go at that. Now, are there any other views with respect to 
principles on any of these three matters I laid before the committee? 

Mr. LESAGE: I believe there is a distinction to be made right away; it is 
that no courts martial, courts of inquiry or auditors reports relating to 
Petawawa Camp should be produced now because we have decided on that 
already in the negative. 

The CHAIRMAN: There is no question now as to that. 

Mr. LesacE: As for other cases, Mr. Chairman, I believe that our approach © 
to this problem should be a general approach and any ruling that is made, or 
decision that the committee makes regarding courts martial, courts of inquiry 
and audit reports should cover all these proceedings in general and not relate 
especially to two instances, the Ottawa and Trenton fires that Mr. Adamson 
mentions In other words, I suggest that we should make a decision as to what . 
should be produced or should not be produced regarding courts martial, 
courts of inquiry and audit reports generally. 4 

The CHAIRMAN: Why should he not get these specific particulars on the 
Plouffe Park and Trenton, fires with respect to what the auditor found and 
what was done to remedy the situation, why should he not get it specifically 
rather than in a general way? | : 

Mr. Lesace: Mr. Chairman, I am talking about the ruling or the decision 
that we will take in this committee. If this committee decides that the audi- 
tors’ reports should be tabled in such or such a form as we will decide regarding 
Ottawa and Trenton, I believe that the ruling or decision should apply to all 
cases—that is what I mean. We should not limit our decision only to those 
two instances, because we might be interested in something similar some- 
where else. . 

Mr. BENIDICKSON: Why do we not deal with these topics individually? A 
request has been made. Let us see what we can do to meet it. 

The CHAIRMAN: That question will arise under each item, Mr. Benidickson, 
rather than deal with them piecemeal, we will try to lay down some mode of 
procedure that would perhaps indicate to the members of the committee— 
knowing what was available to them—what they could ask for, in specific 
instances. It will be a great task to meet all requests, but in specific instances 
Specified information can be made readily available if that is the view of the 


committee. 
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Mr. LESAGE: I am not finished, Mr. Chairman. May I say that if we decide 
only in two specific cases we will have to decide every time someone asks 
far something else, while if we make a general decision as to what should be 
or should not be produced, that will settle the matter and- we will not lose very 
much time, and this committee will work with much more efficiency. Now, as 
far as courts martial are concerned, I do not believe that the evidence in 
courts martial should be produced. I believe that members of the committee 
should be entitled to have the recommendations and decisions of the courts 
martial in full and not only what is shown here in the last column. We should 
have them in full. 

Mr. Cavers: It will be very cumbersome to produce all the evidence df 
all the courts martial that might be asked for. 


Mr. Lrsace: I did not say that this committee should be given all that: 
As to courts of inquiry I do not see why the decisions of the courts of inquiry 
should not be produced. After all, this committee, as Mr. Adamson has said, 
is here for something and if we do not know what were the facts, the findings 
by the courts of inquiry, we cannot proceed very intelligently. Of course, 
during the proceedings in the courts of inquiry, I know that some suspicions 
may be cast upon somebody and I do not believe that the committee should 
have that. That is completely privileged. The same thing applies to audit 
reports. I believe we should have the facts reported and the findings of the 
auditor. It is part of our job to examine them. But the opinions of the auditor 
should not be produced. It might cast suspicion on the conduct of someone 
or some other person, when no real conclusion was reached. It is like a 
police investigation. 


Mr. MACDONNELL: Will Mr. Lesage allow me to ask him a very simple — 
question: do you think that a shareholder or a director of a company could 
be told that the auditors’ report of the company is a confidential document 
and he could not see it? : 


Mr. LESAGE: It is quite different here. Mr. Macdonnell, because these audit 
reports, as I understand them, might contain the opinion of some auditors on 
the conduct of some person or some individual, and they might contain the 
personal opinion of an auditor which is not based on facts, but which are 
only doubts, doubts cast on the honesty, for instance, of somebody. Well, 
that is privileged. It is privileged everywhere. I know, for instance, and I 
will give you as an example—suppose that there is in any province of Canada 
a criminal investigation by the provincial police. Do you suppose that in 
any legislature you could have tabled the police report made to the attorney 
general? Never. Because some doubts are cast on some individuals and 
very often the investigation by the police concludes that the offenders could 
. not be found. I have seen many police reports, and police reports cast some 
doubts on individuals. It is so easy for someone to draw conclusions who is 
interested in drawing conclusions without basing them on facts, and that 
would be very dangerous in this committee. I suggest, Mr. Chairman, that 
we should have all the factual findings of the audit reports and courts of 
inquiry. Should we go any further? It is difficult to know. I understand, 
Mr. Chairman, that there are some recommendations made at times by these 
auditors? 

The CHAIRMAN: Yes, I think so. 


Mr. LESAGE: Well, if these recommendations were based upon findings 
of facts we surely would be interested to know what these recommendations 
were and how they were followed, as Mr. Adamson said, but I do not know, 
until I am convinced to the contrary, that we should go any farther. 

The CHAIRMAN: Would you go a step further? Would you make available 
the findings of the reviewing authorities, which is part of courts martial? 
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Mr. LesaGE: Yes, that is right. As far as auditors’ reports and courts of 


inquiry are concerned, I put them on the same basis. I believe we could have 
all the findings of facts and the recommendations, unless I am convinced to 


the contrary. 
Mr. MacponneELu: As I understand Mr. Lesage, he has said that we should 
have the proceedings of courts martial and courts of inquiry. 


Mr. LresaGE: Not the proceedings. 

Mr. MAcDONNELL: What did you say? 

Mr. LEsaGE: The findings of facts and recommendations. 

Mr. MACDONNELL: Those are cases where the conduct of people is called 
in question, but in the auditors’ reports there is no question. You likened 
it to a criminal proceeding. 

The CHAIRMAN: Gentlemen, gentlemen. Every member will have an 
opportunity to express his views. Mr. Stewart asked for the floor. 


Mr. Stewart: I think we are in some semantic difficulties. I do not know 
whether we are investigating auditors’ reports or investigators’ reports. The 
auditors’ report can be produced at any time. Listening to the evidence which 
you read this morning, as stated by Mr. Drury the other day, I have grave 
doubts in my mind as to the value of these men who are indeed the auditors. 
Mr. Drury said these men are asked to give expressions of opinion on matters 
about which perhaps they are not fully qualified to do so. Now, their opinion 
is absolutely worthless; it is a waste of time to have a man expressing opinions 
on matters he knows nothing about. If that is what has been carried on, 
I think the auditing staff should be dispensed with. Mr. Drury also said: audi- 
tors are asked to express opinions which may in some cases result from 
hearsay. I maintain any man who is in the position of auditor and who 
expresses an opinion which he is not capable of substantiating to the very 
limit, that his report is quite useless. Mr. Drury got onto another situation 
when he said that “if the auditors’ reports are going to be published .... the 
auditors will be at pains, and I think rightly so, to be sure they do not 
make any statement or formulate any opinion in their reports that they can- 
not substantiate in the fullest degree’. That, surely, is what we expect of 
an auditor, an opinion that can be substantiated to the fullest degree. That 
is why I say I doubt very much if these men are auditors in any sense of 
the word. I have never heard of auditors examining into the danger of 
fire or the possibility of fire. That is completely out of their jurisdiction. In 
regard to this particular matter, I think we ought to decide on an ad hoc 
basis. I think it would be a mistake to make a general rule that an auditor’s 
report should be produced, outside of Petawawa. We should decide on an 
ad hoc basis on each individual one as it comes up, and, if the committee is 
of the opinion the auditor’s report should be submitted I think we should 
have it. | 

The CHAIRMAN: I do not want to be misunderstood. I thought the com- 
mittee had decided not to deal with Petawawa—had made the firm decision 
not to deal with Petawawa until such time as the mess had been cleared up at 
Petawawa. So, we are dealing with any other matters except Petawawa. 

Mr. Dickey: Mr. Chairman, there is one point I think we might clear up 
right away and it is this question of how these auditors’ reports are described 
and what their function is. I think that the term “audit” should not be under- 
stood in the ordinary sense in which it is used in dealing with corporations— 
in the ordinary— 

The CHAIRMAN: Narrow sense— 

Mr. DickEyY: —-narrow sense of commercial dealings. As I understand it 
this auditors’ branch is a special branch set up under the deputy minister to 
go into accounting units and to make a full audit of all their accounts; to also 
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pt 


investigate their storekeeping procedures and the security measures ‘against 


fire and theft—and all that sort of thing—and to report to the deputy minister — 


on all those matters. We might be able to find a better word for them but I 
doubt it; and I think we will just have to take the word “auditor’s report” and 
use that, but to understand that it is a very much wider term than used in its 
ordinary sense. | 

Mr. Stewart: It is called an investigator’s report— 


Mr. Dickry: Let us understand it properly. I do not see why we should 


_- have to change the terminology that is used in the Department of National 


Defence and as they understand it. As long as we get that clear in our own 
minds there should not be any difficulty. 

The specific problem, as I see it, is how this committee can properly carry 
out its work and achieve good results without causing any damage or difficulty 
to useful and good procedures within the department. The point made at the 
last meeting by the deputy minister in the statement which he made and which 
you read this morning, Mr. Chairman, is that in his view if the auditors’ 
reports are tabled in this committee and become public property word for 
word, that will destroy the value of this auditing system that has been set up 
in the department. ue 

I think that is something of which this committee should take cognizance 
and I for one think we should not require the tabling of auditors’ reports if 
that is going to be the effect. The deputy minister, on his responsibility as 
deputy minister and knowing the contents of those reports and the value of 
them to the department, has said that would be the effect. 

I think, Mr. Chairman, that dealing for example with the specific questions 
that Mr. Adamson has put before the committee, he says with respect to No. 26 
Central Ordnance Depot: I would like to know what is in the audit carried out 
immediately prior to:the main fire they had there—I think it is in the document 
tabled, on the second page of losses due to fire—on June 2nd, 1951. He wants 
to know what the findings of fact were in the immediately preceding audit 
‘with respect to the danger of fire and the precautions that were to be taken 
against fire. : 

Now, I cannot see at the moment why it should not be possible for the 
committee, in response to a specific request of that kind, to be informed by 
the department what if any were the specific findings of fact in that audit 
regarding the dangers of fire in No. 26 Ordnance Depot; and, if possible, what 
was done in response to those recommendations. | 

Then, Mr. Adamson indicated that he would like similar information with 
respect to the audit that immediately preceded the fire at Trenton on the 2nd 
of January, 1952. 


The CHAIRMAN: Are you finished Mr. Dickey? 

Mr. DIcKEY: Yes. 

The CHAIRMAN: Mr. Harkness has the floor. 

Mr. HarRKNESS: Mr. Chairman, you put before us the general question of 
whether we should ask for or whether we should get auditors’ reports, courts 
of inquiry, and courts martial—lumping the three together. | 

To begin with, I do not think we should try to lump them together. They 
are different things and we should look at them as such. First, as far as courts 
martial are concerned, they are public courts and anyone, theoretically at least 
—unless it is a special court that is closed—is free to go in and hear the pro- 
ceedings of the court. It was the situation and presumably still is that if anyone 
‘wanted to get a transcript of the evidence he could do so by paying a fee. As it 
is a public court I see no reason in the world why this committee, if it thinks 
it necessary to have a transcript of the evidence and the finding of a court 
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martial, should not have them. It is public property, the same as the proceedings 
in any other court. There will be no question about courts martial and I would. 
presume the number of them that would be required would be very small, 
perhaps none—TI do not know. 

When you come to courts of inquiry in most cases, as far as the unit in 
which the court of inquiry is going on at any rate, they will be public inquiries 
at which people can attend if they wish to do so, I say in that case also 
there is no reason why the proceedings and the findings of the court should 
not be made available to the committee if required. When you come to 
these so-called auditors’ reports we have a different situation. Apparently, 
from what we now hear, these auditors’ reports are not what you normally 
look upon as auditors’ reports. They are partially auditors’ reports and 
partially investigators’ reports. All that anyone has asked for up to now, in 
so far as they are concerned, is the findings of fact. Nobody has asked for the 
opinions of the auditors in connection with any of these matters. When I first 
brought up the question in regard to Petawawa I asked merely for the losses 
of public stores which the auditor’s report gave. I did not even ask that the 
auditors’ reports be tabled. I just asked for the losses disclosed in those reports. 

Now, I used Pétawawa just as an example and as far as any of these 
other things are concerned I can see no reason in the world, and I think 
Mr. Lesage expressed the same view, why the actual losses which any 
auditor’s report indicated had taken place should not be disclosed to this 
committee. | 

Some Hon. MEMBERS: Hear, hear. 

The CHAIRMAN: Gentlemen, Mr. Harkness has the floor. 

Mr. HARKNESS: I have essentially finished, but I think we should look 
upon those three things as separate types of reports or whatever you want 
to call them, and that we should deal with them as such. Certainly, as far 
as courts martial and courts of inquiry are concerned I can see no reason from 
any point of view why the committee should not have them if we think they 
are required—because they are, as I say, basically public property anyway. 


Mr. Futon: Most of the views I was going to express have just been 
expressed by Mr. Harkness; but I want to emphasize my agreement with him 
that the proceedings of courts of inquiry in any specific case where asked for 
should be made available. I have expressed a particular desire to find out about 
the losses from one of the camps—at Farnham. I notice here another case, item 
No. 12, in “other write-offs in the Canadian army”. It is not a very good 
illustration because it says the board of inquiry is still investigating, but I 
think it will serve my purpose. There is a write-off disclosed of $10,231.54— 
pending. Under “remarks”: “ordnance inspection revealed shortage. Board 
of inquiry investigating.” 

It is in cases like that where inspection or audit has revealed shortage 
that I think the evidence before the board of inquiry or court of inquiry would 
be of particular interest to this committee and of proper interest in this 
committee; because one of the things that we are looking into here is the 
extent to which firstly the security precautions outlined by Mr. Armstrong are 
effective in preventing shortages and _ thefts, and secondly the extent to 
which they are complied with. 

It seems to me the mere finding of a court of inquiry, as I recall it, is 
pretty well confined to a statement of the total losses, and then a very general- 
ized statement of the cause of the loss, and if it were proper, a statement fixing 
the responsibility. That mere finding would not establish whether measures 
were effective or whether or not they were carried out. That can only be 
secured by an appraisal of the evidence taken at the court. That is why I 
feel that in specific cases where asked for the committee should be entitled to 
have the proceedings as well as the findings of courts of inquiry laid before it. 
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Apart from that, I wish to support Mr. Harkness’ suggestion that we confine 
our requests on the auditors’ report to statements of shortages which the 
auditors actually discovered at the time of reporting, but I think it would be 
in order to go through other things—such as the causes of the shortage. 

Mr. Dickey made a comment that these facts are all disclosed in the 
reports we have before us. It is true that the total of the losses and shortages 
are now disclosed, but what we want to find out, taking audits that may have 
been made at a certain camp at various times is whether if there were losses 
disclosed action was taken to deal with the situation which gave rise to those > 
shortages. 3 

_ Therefore, we want to get the various steps in connection with the losses— 
we want to examine into, in cases of disclosures, what was done to tighten up 
procedures. We should not be confined, with respect to disclosures, to the 
factual end of the auditor’s report and I do not know why the committee 
cannot have that other information. 


Mr. HENDERSON: Mr. Chairman, I notice that some members in this com- 
mittee are using the words “looting” and “arson” with reference to our armed. 
forces. I think those words are being used too loosely. 

Some hon. MEMBERS: Hear, hear. 


Mr. HENDERSON: At the present time Canada has members of Her Majesty’s 
forces in about ten different countries. We are associating with them in our 
own country every day too, and I think to give publicity all the time to mem- 
bers of Her Majesty’s forces by using those terms is not very complimentary to 
what those men are doing and to what they are up against. 

I would suggest that Mrs. Brown’s boy in the army is in no different posi- 
tion to her son in civilian street—I think we should bear that in mind. If 
either one of her sons does any wrong or commits any crime he will be pun- 
ished in the same way. There’ is procedure whereby any boy or man in the 
army having done wrong will be punished in the civilian courts the same as 
the civilian is. , 

I think that from now on in this committee we might better direct our 
attention towards remedial methods or improvements in our system rather 
than specifically directing such words as “looting” and “arson’’—naming those 
two crimes—to the armed forces. I think we should remain aloof from that. 


Mr. APPLEWHAITE: I would like to make an observation or two on the 
question of those reports. I am not referring to courts martial but I think I 
agree with Mr. Harkness that courts martial are in a somewhat different 
situation to inquiries which are dealing with financial losses. 

It seems to me, as a layman, there are two legitimate reasons why certain 
types of reports cannot or should not be produced to this committee. I wonder 
if I could take an example of this: There is an item which appears in the Royal 
Canadian Navy schedule in which there was an investigation, the results of - 
this investigation produced insufficient evidence, and the file was closed. I 
have not seen that file, of course, but it may indicate individuals. who were 
under suspicion. As there was not sufficient evidence produced to prosecute 
them I do not think we would have any right to bring that suspicion out pub- 
licly because those people may be innocent—at least they could not be proved 
guilty. I do not think that reports covering people who are possibly innocent 
should come to this committee. If they do the information then of course 
becomes public. | 

There is another objection, to using parts of reports that may indicate in 
some detail as they are confidential, the methods used in the investigation. To 
publicize that sort of information is giving assistance to those who may want 
to take advantage of loopholes in the law. I think Mr. Drury used the expres- 
sion “that might be prejudicial to the operation—” and I think that is what 
he meant. 
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In so far as the question of auditors or investigators reports are concerned, 
surely if we are going to talk about any we might talk about both. There 
is not the slightest use in accepting auditors’ reports in terms investigators 
reports or vice versa. As Mr. Adamson says, these auditors, who may be 
investigators, in some cases will outline the dangers to which our system has 
submitted our stores—whether they were dangers of arson or dangers of theft 
or dangers of fraud, and I agree with Mr. Stewart that it certainly is obvious 
that if they are auditors’ reports they will not have investigated physical 
action taken to guard against the danger of arson. 

As to courts of inquiry, I think they are somewhat similar to investigators’ 
reports only they have gone a step further. I query the accurateness of Mr. 
Harkness’ suggestion that courts of inquiry and their full procedures are 
available to any member of the general public. 

Now, what ar@ we going to do about it? If there is any use in these reports, 
and if the committee is going to get anywhere—we either fold up this section 
of the committee’s activity or we get on to those reports—but we cannot get to - 
them unless we know what the conclusions are. 

We must, surely, have the conclusions which have been arrived at in the 
case of every report that we want. I would say “every report” or else there 
is not the slightest use in this. We have some of the details and if we want the 
rest we are entitled to the conclusions. We want to know, surely, the sug- 
gestions those people who made the report were able to make at the time 
for the prevention of the same thing happening again. Those suggstions we 
should have in full. I do not think it is enough from the point of view of this 
committee to stop at the suggestions. We should also find out what has been 
done by the proper authorities—whether it is the services or the department, to 
see whether those suggestions have been carried out. 

Conceivably we might have had some excellent suggestions made on 
carelessness but along the line they may not have been given effect to. Surely 
those are the things we want to find out—not the Pega aee but the con- 
clusions. 

There might be a lot of explanations for instance regarding the item at 
the bottom of the first page—on the Royal Canadian Navy. There is an 
item of $3.30 which was investigated—and whether we want that type of 
investigation I do not know; but at the very top of the very first page of 
the R.C.A.F., losses due to fire, the remarks say there was a letter outlining 
the precautions to be taken. Well, we have got that much information and 
surely we are entitled to know from somebody whether those precautions have 
been taken. We are also entitled to arrive at our own conclusions as to whether 
those precautions were adequate or not. I would suggest—I do not know 
exactly how it could be worded—but those parts of every report which 
contain conclusions, their findings of facts, and their recommendations, should 
be available to this committee—in the words of the investigator or auditor or 
whoever it was that filed them. 

From there, I suppose, we will have to adopt a line of questioning, and 
get the proper witnesses to find out whether the suggestions were carried 
out, whether they were practical, and to what extent they were carried out. 
However, surely we must protect the innocent by refraining from publishing 
inconclusive reports. We must protect the service by not publishing reports 
which will indicate the methods by which they do their undercover investi- 
gations. 

Mr. PEARKES: If the committee, wanted to find out what recommendations 
had been made to guard against both fire and theft, would not the right 
report be that made on the particular unit by the general officer or, in 
the old days—I am speaking of some twenty years ago—the district officer 
commanding. 
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The district officer commanding, accompanied by his staff, annually made 
a very thorough report upon each unit, pointing out exactly the state not 
only of the unit’s training efficiency but also of its administrative efficiency, 
and the state and condition of its stores. ; 

There was one particular paragraph in which he had to list the actual 
deficiencies which were reported. Now, it seems to me that such a report 
would be of considerable value to the committee in cases where there had. 
been theft or fire.. You cannot then say that the report was made by people 
who were not fully informed on the particular task that had to be carried 
out; that they were merely expressing opinions. Those would be opinions 
expressed by the general officer commanding, the official responsible, based 
on the assistance which he received from his competent staff. 

I cannot help thinking that while it would not be desirable or necessary 
to have a full report on each unit placed before this committee, surely para- 
graphs or any comments made by the general officer commanding in particular 
cases would be of assistance. 


Mr. MACDONNELL: Would it be possible to have a comment on the suggestion 
by General Pearkes? I do not want to be critical, but to me this is just one. 
great frustration at the moment—but if there is going to be any sign of 
cooperation— . 


The CHAIRMAN: The cooperation I presume, will come from you, Mr. 
Macdonnell. We are cooperating. I am trying to canvass the views of the 
committee in order to try and indicate to them what I think should be done, 
and with that you may agree or disagree. 


Mr. MACDONNELL: We are now on the third of these meetings which you 
might say were a sort of substitute for what we asked about Petawawa and 
were refused. At that time we told you this was half-baked and no good, 
and we are having what we are having only. This committee should not be 
called a committee on Defence Expenditures, it should be called a committee 
for the justification of the Department of National Defence. 

Why do I say that? The whole thing is in a vacuum. There was one 
part of our resolution which said that we would investigate the measures 
to correct—and so on. We are not getting anywhere on that. All we are 
getting is generalization. As I say, we got it the other day in a 17 page 
memorandum—although I think it was a very good memorandum—and I 
have no doubt that if the whole of it were carried out all would be well. 
However, just as soon as we get to the stage where we ask for some particular 
bit of information which might show how certain mistakes have occurred, 
then we cannot have that. We are shut down a blind alley. 

The whole thing is going on in a vacuum. As far as I can see we are just 
wasting our time. . 

: There is just one other thing. It refers to what Mr. Stewart said about 

these auditors. I was absolutely astounded the other day when the deputy 
minister referred to these auditors as giving opinions on hearsay and speaking 
of their reports as not being factual. What kind of people are they? Surely 
they are not irresponsible people who behave in that way. It they are not 
irresponsible people surely we can what they have done. 

It is exactly the same thing, Mr. Chairman, as if you were in court and 
the other lawyer was being allowed to give statements of what his witness did; 
as if you were not allowed to get at his witness but you were forced to take 
the statement which he made. 

We are having statements made here, in good faith I have no doubt, by 
Mr. Drury, but where there has evidently been some kind of a breakdown in 
the organization then we are told that we must not know anything about it; 
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| that we must only know what is good; that we must not get any facts of any 


kind because they would show the Defence Department was not absolutely 
perfect. | . 

The CHAIRMAN: Just one moment. Will you point to any specific instance 
where you have been denied information on any matter or on specific questions 
where you have not been given the full detail. 


Mr. MAcDONNELL: Petawawa. 
Mr. BENIDICKSON: Except Petawawa. 
The CHAIRMAN: For a good and sufficient reason. 


Mr. MAcDONNELL: You gave reasons that were sufficient to you, but in 
other cases you said that information would be forthcoming. Here we have 
Mr. Adamson who has asked for information and other people have asked for 
information. As far as I can see, up to the moment—we may make a decision 
on it this morning which will change it—but up to the moment we have 
generalities only. We are given a lot of details as to $5 here and $5,000 there 
and we are given such reports as the department sees fit to give us. What is 
the use of spending our time in that way? It is a waste of time. 


Mr. McILRAITH: I was going perhaps to be very kind to the committee and 
not deal with Mr. Macdonnell’s remarks except one or two of them. They were 
addressed particularly to the auditor’s report. I promise you that I will not go 
into the other phase of your remarks at all, although I must admit that it might 


be tempting. 


It seems to me we discussed three phases—the auditor’s report, courts of 
inquiry, and courts martial. Probably we could get to a decision if we dealt 
with them one ata time. I, for instance, am not very clear about the procedure 
in courts of inquiry. I had thought there were different types of courts of 
inquiry and that some .of them, in Canada, were not public. That is a thing 
I am not prepared to discuss now as I simply do not know enough about the 
procedure in courts of inquiry. 

With respect to the auditors’ reports, there seems to me that there is a 
basic misunderstanding, and I made a note of Mr. Macdonnell’s question to Mr. 
Lesage when he, was speaking. He likened these auditors’ reports to bank 
auditors’ reports. 

Mr. MAcCDONNELL: Any company. 

Mr. McIuraitH: Any company, yes, but there is a very obvious distinction. 
Company auditor’s reports are reports of outside auditors. Their final findings 
are prepared documents submitted by them. We had a long discussion on this: 
when the banks were before the Banking and Commerce Committee. . 

Now, here we have an internal audit, as I understand it, set up within the 
department, and these so-called auditors’ reports are reports of the field men 
actually sent out to audit a unit to their headquarters. Of course, when a 
company auditor reports in that way the documents are never produced. They 
send out all their student auditors and auditors who send in all sorts of docu- 
ments into their headquarters for use before they prepare the final report 
which— 

Mr. FuLtTon: May I ask a question? 

Mr. McILRAITH: Go ahead. 


Mr. FuLTON: Suppose the bank inspectors as they come along make a 
check and disclose a shortage. Do you say that the shareholders would not get 
to know that? 

Mr. McILRAITH: I am coming to that, just let me get at it in my own way. 

Now, the Auditor General’s report is in an analogous position to that of 
the auditors of whom Mr. Macdonnell speaks. Of course, the reports of the 
Auditor General are published and he is the public auditor. 
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I say all this because we should know what we are dealing with. My 
understanding is that these internal audits are done with respect to the three 
arms of the service—the navy, army and air force by subdivisions within the 
armed forces. You have the ordnance stores, the medical stores, the dental 
stores, and whatever you call the other subdivisions of the armed forces—so, 
when there is constant reference in the committee to camps that is the wrong 
way to deal with this documentation. It should be dealt with, as I understand 
it, by a particular branch of a particular service. I think that is the way they 
are set up—according to my understanding of the evidence. ~ 

I thought Mr. Adamson, if I noted correctly what he said, really stated 
what we are seeking to get at. He said: How useful—and he was speaking 
about this particular audit system—is it in general. I think that is the point we 
are trying to get at here. : 

Well, if that is so, I do not think it is too difficult to find a solution that 
should fully satisfy the committee, that is correct legally, and fully meets the 
objection of the department. I tried to note down, Mr. Chairman, when you 
were reading, a bit of the evidence taken the last day. As I understand it the 
deputy minister’s point with respect to this was—and some of the words I 
noted down—that the auditors were invited to express opinions on hearsay 
evidence—that is on things a little beyond their function as audit experts. 

In another connection he said: In this particular aspect the reports are not 
factual. Then he spoke again of the same subject matter as being observations 
and as comments only. I think it is quite clear the committee does not want 
that. It is not what they want, but surely in those reports there is a finding of 
fact or a conclusion, or there must be some part of the report that is used in 
its usual context as factual finding. I think we should get that and then get to 
what the auditor recommends. There must be some part of his report that 
recommends something be done—that there should be, this done or that done 
or that there should be some change. If we can get those recommendations then 
we can pursue what has been done with them. I would like to hear the witnesses 
tell us what they do from there on. 

If we can go on in that way we will get exactly what we are seeking and 
I think we would be legally correct. It seems to me, listening to all members 
of the committee, we would reasonably meet the wishes of everyone in the 
committee and certainly get on with the job. 

Now, there is one thing here I notice in dealing with these auditors’ reports 
and on which I think I ought to say a word. 


The CHaIRMAN: I do not want to break in. Everyone is helping the 
chairman and the committee, but please shorten your remarks, gentlemen, and 
let us get down to agreement on something. 


Mr. McILraitH: May I make one additional remark—and I will try to. 
shorten it. We seem to be falling into the habit of talking of these shortages as 
casting a reflection on someone. Now, shortages can arise in a good many ways. 
I do not think we should assume or get into the careless habit of saying that 
they reflect on someone, because I remember all too well having to deal with 
shortages in the army when they involved rats eating uniforms. Surely, there 
was no suggestion in that case— 


The CHarRMAN: Nobody charged? 


Mr. McILRAITH: Nobody charged at all. The man was away. I think we are 
making a mistake in casting a general reflection on the armed service person- 
nel when it is not intended and when the evidence before us does not warrant 
that. We may find anything, but until we do I do not think we should fall into 
that trap. . 

Now may I revert and just gather up my remarks. It occurs to me that in 
these auditors’ reports there must be something in the nature of a finding that 
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we should have. Having that, we should then have anything in the nature of a 
recommendation and, having those things, I presume we would want to go on 
with the evidence regarding what has been done on those recommendations. 


Now, is there any objection to that approach? I address my remarks only 


~ to the auditors’ reports. 


The CHAIRMAN: Well, please, gentlemen, let us get down to what we have 
to do. If you have something new to add it will be most welcome. 


Mr. Cavers: Before we come to a decision about whether the findings of 
courts martial and courts of inquiry shall be produced, I think we should have 
some evidence as to whether those decisions on courts of inquiry are confiden- 
tial or not. Now, courts martial may be quite available and if they are public 
property they should be available to the committee. With regard to courts of 
inquiry, however, it is my recollection that there are certain courts of inquiry 
which are confidential and others which are not confidential. I would like to 
be clear as to the distinction there is in that regard. 


I have taken the trouble to look into the statement given here with regard 
to the Royal Canadian Navy losses suffered by fire. There are five instances 
where losses are more than $200. I assume the committee would not want to 
go into figures for $6.55, $4.30, $3.30, but they might in regard to the ones 
over $200. One case shows theft by persons unknown, $500, suspect committed 
for trial, case not proved, dismissed. 

In those instances it appears that certain inquiries have been made. In 
another instance there was a theft of $406.34 by persons unknown; and in 
regard to the matter of loss by fire there are only two instances where the loss 
is more than $500 with regard to the Royal Canadian Navy. 


So, I am wondering whether these courts of inquiry have been asked for 
any particular purpose and whether they are going to be of any use to the 
committee at all—or whether it is just a smoke screen being thrown up in 
order that it may be refused. 


Mr. WeaveR: Can we keep separate the three items—courts of inquiry, 
auditors’ reports— 


The CHAIRMAN: Please wait just a few moments. Perhaps we can agree. 
Have you anything further? 


Mr. WEAVER: No, I have nothing further. 


Mr. CAMPNEY: Perhaps it might clarify matters if I made a couple of 
observations. 


These shortages and cases of fire involve two things. They involve people — 
and therefore as Mr. Henderson has said they involve the discovery and punish- 
ment of guilty persons which is one thing. On the other hand there is the 
departmental procedure in relation to handling of stores. I think that is what 
we should be concerned with—as to what departmental procedure should be 
investigated—particularly the steps to prevent shortages, fires and so on. There 
is a relationship between the two but I do not think we should pay too much 
attention to the first point—that is the individuals involved. 

In that connection I do not see what place courts martial have in our 
inquiry. I do not see any harm in giving the findings of fact of courts martial 
if requested but, as time is of some importance, if we get involved in all these 
things everything except the points to which we should be directing our 
attention, then we will never get anywhere in the committee. 

When you come to courts of inquiry, my recollection and understanding 
is that for the most part they are held in camera. They make investigations 
and report for the benefit and guidance of the department. 
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One step farther down is the class of auditors’ reports or investigators’ 
reports however they may properly be designated. They are definitely 
departmental reports for internal use of the department. — 

First of all it seems to me we want to know, in any case in which a 
member is interested, whether any of these bodies have found as facts things 
which touch on the phase of the matter we are investigating; and if they did 
what has the department done by way of remedial action? 


The CHAIRMAN: Gentlemen, we have had a full discussion. We have had 
an hour now and I think we should have reached some conclusion. 

I want to thank the members who spoke for much useful guidance that 
they have given other members of the committee as well as to myself. I have 
taken the opportunity to look up precedents in this matter. I think the general 
rule on the production of documents is that what is not available in the House 
is not available in committee. 

Now, we have particularly to deal with the production of documents as 
I outlined earlier. Last week we had two similar requests for production of 
documents before the House, one by Mr. Coldwell and one by Mr. Dienfen- 
baker, both of which were refused by the House. 

What we have here is the matter of auditor-investigators’ reports, courts 
opinguiry, courts martial—— 

Mr. CHURCHILL: Before you keep calling it auditors’ and investigators’ 
reports I would like to make a statement. 

The CHAIRMAN: As soon as I am finished you will be free to do so. : 

As far as I can make out documents such as those I have mentioned have 
never been before produced in the House or in any committee. I agree with the 
general opinion in this committee that the time has come for some modification 
—even though it sets a historic precedent. I share the view of the deputy 
minister when he says this is a decision which after all the committee must 

make—and the committee is bound to make a decision. 
| I think it is important that we have some modification in order for this 
committee to get its teeth into the department in order to have relevant and 
factual matters placed before it. It is my view that with respect to the auditors’ 
reports, or the auditor-investigators reports as I referred to them, and the 
courts of inquiry, the findings of fact should be available to this committee and 
also remedial action taken as a consequence of those findings. 

Mr. BENIDICKSON: Would you include the recommendation with the facts? 


The CHAIRMAN: What they actually found, what they recommended should 
be done, and the remedial action that was taken should properly come before 
this committee. 

In so far as courts martial are concerned there is further historic prece- 
dent—they have never been produced. 


Mr. FULTON: Did you say they have never been privileged? 


The CHAIRMAN: Never been produced. I do not share that view either, iJ 
think the decision of the courts martial and of the reviewing authority should 
be produced. In other words, I think we should have the information as I 
indicated placed before the committee in each instance where it is requested. I 
hope the information is not requested for any other than useful purposes. What 
did they find that needed corrective measures? What corrective measures if 
any were taken should be available to this committee. 

That is the view of the chairman. 

I thank the committee for expressing the view that opinion, rumour, and 
 ““ffy” information is not what we are concerned with in these reports and 
boards of inquiry—that we want to get down to the basic facts. Now, under- 
standing that, I hope you will agree with me and let us get down to our task. 

I will call Mr. Armstrong. 


DEFENCE EXPENDITURE 203 


Mr. E. B. Armstrong, Assistant deputy minister (Finance) Department of National 
Defence, called: 


Mr. Futton: Before you go on with the witness, at the last meeting I 
asked for two additional sets of information. One concerned the fact that we 
have not the documents so far for Farnham camp. The other matter is that of 
the date of the deficiencies at Petawawa—when they were first reported. There 
is a blank in the column in my copy at least. 

The CHAIRMAN: The Farnham information is available and will be passed 
around along with some other information which perhaps Mr. Armstrong 
will identify. | 

Mr. BENIDICKSON: I wonder if you would outline to us— 

The CHAIRMAN: Mr. Benidickson, just let me follow this. 

The Witness: There are two documents relating to the information that 
was given last week on the Royal Canadian Navy. 

The first one, covering “other write-offs” is merely to provide you with 
a document that has not got certain of the information cut off. On some of 
them passed out last week, part of the last column was removed, and this 
document will adjust that. 

There is an addendum to the list provided by the R.C.N. As we said last 
week we had not taken time to edit the statement properly and matters were 
left off. This information is additional to that provided last week. 

The CHAIRMAN: Then there is the other matter of losses and theft at 
Farnham? 


The WITNESS: The statement on Farnham is in the same form as the other 
material and it will be distributed. 

Mr. BENIDICKSON: May I ask a question? 

The CHAIRMAN: One minute, until we have filed the documents that Mr. 
Armstrong has brought with him. 

What is this? 

Mr. BENIDICKSON: My question has to do with Farnham and I just ask you 
because I think it is pertinent? 

The CHAIRMAN: Very well. 

Mr. BENIDICKSON: I take it that we are dealing with the Farnham losses 
inasmuch as they occurred prior to the two-year general report that has been 
tabled? 

The CHAIRMAN: That is correct. 

Mr. BENIDICKSON: We. are not deciding, by filing the Farnham matter, 
that it be the first item of particular attention? 

Mr. FULTON: No, no. 

Mr. BENIDICKSON: That is not the object? 

The CHAIRMAN: Well, gentlemen, we will hear Mr. Armstrong. 

The WitNEss: A member of the committee also requested at the last meet- 
ing that the totals of the tables that you received be produced. I have that 
here. 

The CHAIRMAN: We will file it in the record. Now, Mr. Lesage has 
something to say. 

Mr. LESAGE: There is one point I would like you to clarify, Mr. Chairman, 
It is in connection with your ruling and I tried to catch your eye before but 


I could not. When Mr. Fulton spoke half an hour ago he referred specifically 
to exhibit “C’’, other write-offs—No. 12. 
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Mr. FULTON: That was for the army. 

Mr. LESAGE: Yes. He referred to the second last page, giving Wainwright — 
as an example where the auditors’ report might be produced if so requested. 
Well, that is the exception. I am not going to take exception to your ruling 
but I will ask you to except from it any instance or any matter where. the 
inquiry is still pending. 

The CHAIRMAN: I do not think any member of the committee had that in 
mind. I agree with your views. 

Mr. LESAGE: Mr. Fulton cited it as an example. 

Mr. FULTON: I cited it as an illustration and said that in a case which 
was pending I was not interested in asking at the moment but it was the 
sort of thing where, when the inquiry was completed, it might be useful 
information. 

The CHAIRMAN: Thank you, Mr. Lesage. 

Now, we are on exhibit “B” the first page. If there are no questions on the 
first page I will go to the second page. 

Mr. HARKNESS: I have only one question which occurs regarding the 
first page and the second, and in fact most pages. The description of stores 
lost in most cases is “general”. On the first page they are all “general”. What 
is the reason for that? 

The WITNESS: That is the general description or category of the stores. 
If in any instance you would like specific descriptions I can provide them for 
you. I can provide the actual stores involved or covered by the item. 

Mr. HARKNESS: What you mean to say is that in so far as the navy is 
concerned these particular stores come under their general heading of 
“general stores’’? : 

The WITNESS: That is right. 

Mr. HARKNESS: When “general” does not appear it is under some other 
heading such as clothing? 

The WITNESS: General stores,.I am informed, cover all items except 
electrical stores, clothing stores, and provisions. 

The CHAIRMAN: First page? Second page? Third page, item 3? Item 4? 
Item 5? Item 6? Item 7? Item 8? Item 9? 

Mr. MACDONNELL: What do you want us to do? After all, here again this 
means nothing. , 

The CHAIRMAN: I assumed you would want specific information about some 
of these items that are of most interest to you. 

Mr. MACDONNELL: Only on substantial amounts? 

The CHAIRMAN: May I suggest that there are some items here that will 
appeal to you as being worthy of some attention. Pick out those which you 
think are worthy of consideration and ask your questions—ask for the informa- 
tion? If the small items do not appeal to you, just pass on. 

| Mr. Dickey: I thought that was what we were supposed to do over the 
weekend? 

Mr. FULTON: I have a number of them. Do you want me to give them as 
a list? 

The CHAIRMAN: As we come to them. 

Mr. ADAMSON: I would like to refer to No. 6. 

The CHAIRMAN: Esquimalt? 

Mr. ADAMSON: No, Digby. 


The CHAIRMAN: No. 6 is Esquimalt. 
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Mr. Harkness: Losses due to theft, fraud, and so forth? 

Mr. ApamMson: Iam dealing with the supplementary list. 

The CHAIRMAN: Esquimalt 6; Naden 7, Royal Roads 8, Naval Headquarters 
9, Dartmouth 10, Cornwallis—that is the end of that. i 

Now we have Cornwallis, 1; Dartmouth 2; Halifax 3; Esquimalt 4; Halifax 
5; Point Edward 6; Esquimalt 7; Dartmouth 8. 

Mr. FuLTON: Under No. 1, Cornwallis— 

The CHAIRMAN: Yes, under that. 

Mr. Futon: The third serial or item under that general serial dated 
11-5-51—loss of personal furnishings in married quarters—value of the loss: 
$600—finding administrative authority: careless disposal of smoking material. 
That is a case where I think the loss is not solved and it would be interesting to 
know what was done with respect to that. 

May I ask firstly whether a court of inquiry was held? If so what were 
the findings; and secondly, what action was taken as a result both with respect 
to the recovery of the loss and with respect to improving the precautions 
or other disciplinary action? 

Mr. McILRAITH: Can we follow that through? 

The CHAIRMAN: Let us clearly understand it—let us have the information. 

The WITNESS: The item under discussion represents personal furnishings 
in the married quarters in question—which would be the furnishings of the 
individual who occupied those quarters. : 

Mr. Fuutton: Because it was included here in the value of the loss I 
assumed it was a loss of government department stores or property. 

The CHAIRMAN: I am told it should not have been included. It is an 
error. 

Mr. McIzrartH: How many of those should not have been included? 

The CHAIRMAN: Let us get to that and find out. 

Mr. BenipicKson: Let us ask at this point whether that class is generally 
distributed through all these papers? 

The WITNESS: There may be one or two items. 

Mr. DickEry: There is another one on the previous page. 

The WITNESS: Every fire in the navy is listed—whether it is personal or 
public property, so there will be other items. 


By Mr. Applewhaite: 

Q. May I ask in that connection has the navy or the taxpayer been put 
to any expense? Was there any payment of the people who suffered the 
loss—payment out of public funds or anything of that sort?—A. There would 
be no payment in a case of this kind. 

Q. Nor replacement?—-A. Nor replacement. 

Mr. McILRAITH: I do not think we want to concern ourselves with that 
type— 

The CHAIRMAN: They took us literally. We said “all fires”. In the navy 
they have a habit of reporting them all. This is the first complaint about too 
much information. 


Mr. Futton: There is another item. May we ask about Dartmouth? 
Mr. Weaver: How much would items like this represent—in the total? 


The WItNEss: I will have to get you a list. I will find out precisely how 
much is included for that type of item. 


The CHAIRMAN: R.C.A.F. station, Dartmouth? 
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Mr. PEARKES: In the third item, $2,200, arising out of excessive heat from — 
circulating fan, were there any reports prior to the date of the fire, which 
was on 4-11-51, as to when that circulating fan was last inspected; and was 
there any suggestion that it was an inefficient fan, and if so, what steps have 
been taken to replace the fan, and other fans in similar hangars? 


The WITNESS: I have not that information in my head but I will certainly 
provide it. 


The CHAIRMAN: The next page? 


Mr. HARKNESS: In connection with that first item, a loss of $1,500, clothing 
stores and damages to buildings. The findings. are: careless ‘disposal of 
smoking materials. Actually that is the only one, going through this over 
the week-end, which I had marked as a case which might be of some value— 
one case on which it might be of value to have the findings of the court of 
inquiry or the findings or report or whatever was made on this—and particu- 
larly with respect to the action that was taken to prevent this sort of thing 
recurring. I wonder if the officials have that information? ° 


The WITNESS: First of all, with respect to General Pearkes question, the 
building—that is the hangar—I am told was inspected at six month intervals 
and in no inspection report was there any indication of the circulating fan 
being defective. 


Mr. PEARKES: How many of those fans do they have in a hangar? 
The CHAIRMAN: Just one moment, General, please— 


The WITNESS: In respect to Mr. Harkness’ question I have not got the 
court of inquiry here. The finding I am told was that they believed the 
fire started as the result of a cigarette butt that was put into an ashcan at 
about noon on Saturday. The fire actually broke out on Sunday evening. 


Mr. FULTON: Were they able to trace the person who put the cigarette 
butt there? 


The WITNESS: They were not able to trace the person responsible. 
Mr. McILraitTH: Let us just see what happened in that case. 


The CHAIRMAN: Mr. Armstrong, I think Mr. Harkness is entitled to have 
the findings and the report of the action taken. 


Mr. BENIDICKSON: Maybe he does not want it in that particular case. 


Mr. HARKNESS: If I may say so, In going through these, this looked like 
a case where some sort of disciplinary action or other action should be taken 
to prevent occurrences of this nature in future. It was a fairly sizeable loss 
which looked as if it might be due to carelessness—in other words that should 
not happen. 


The WITNESS: The action that was taken to prevent similar fires occurring 
in the future was that instructions were issued that all ashcans should be 
covered, that the individual in charge of the particular establishment. afer 
closing hours would arrange for the inspection of the contents of the ash cans 
with a view to eliminating the possibility of similar fires starting in the 
future. 


| Mr. Stewart: Is there any suggestion made that ashcans be removed 
somewhere else—to a less dangerous point? 


The WITNEss: The instructions now are that when business is closed, ash 
cans must be taken outside to a safer area. 


The CuHairMAN: Please. allow Mr. Harkness to finish. 


Mr. HARKNESS: May I ask further then, if those same instructions which 
were issued to Cornwallis as a result of this fire breaking out were made general 
throughout naval establishments—as far as this sort of thing was concerned? 
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The WITNESS: Yes, they were. 

Mr. McIurartH: Well, let us see the findings in this particular case— 

The CHAIRMAN: Let the man who asks the question exhaust it. 

Mr. HarKNEsSsS: It seems to me the only value we can get out of a question 
of this sort is to find out what remedial action was taken and if it was made 
general throughout the service. If that has been done I do not think there is 
need to spend any more time on it. 

The CHAIRMAN:. Well, gentlemen, there is one more question outstanding. 
General Pearkes asked it—what was the question, General? ; 


By Mr. Pearkes: 

@. I want to know more about these fans. I presume there is a fan in 
each hangar used in the navy or air force—I do not know whether there is 
just one or more of them but it seems to me a most unusual cause for a fire— 
excessive heat caused by a fan. 

Now, is the same type of fan used in other. hangars across the country? 
Are other fires caused from this fan? I would like to get an explanation of that 
because here may be a case where we have a poor type of fan being used. 

Is the fan affixed to wood and can we get a full description of this fan 
and how it developed excessive heat?—-A. There are approximately ten or 
twelve fans in each hangar and the purpose of that sort of fan is to circulate 
heat in the hangar. In this case there was a short circuit, I am told, in the 
motor—which caused overheating and resulted in the fire. It was a defective 
motor that resulted in causing the fire. 

Q. This fan was inspected, you say, six months before?—-A. Inspection is 
carried out every six months but I will have to get you the exact period of time 
before the fire. 

Q. This was right at the beginning of the winter. If the inspection had 
been carried out in the spring it really would not have been very effective. 
You would think the inspection should have been carried out immediately before 
the winter season started. : 

The CHAIRMAN: Mr. Applewhaite. 

Mr. APPLEWHAITE: I was going to make a remark on H.M.C. Dockyard—it 
applies equally to this question in the air force but I have particular reference 
to the dockyard—if there was an inquiry made. We spent an hour anda 
quarter discussing what we were going to do when reports were asked for— 
and it was suggested the conclusions and findings of fact in investigations, 
together with recommendations if any be submitted to us. I got the impression 
that request was not too wholeheartedly welcome but I would ask in both 
these cases that there be filed with this committee the findings of fact resulting 
from whatever investigation was held, together with suggestions made for 
improvement as a result of that investigation. After that has been done we 
should have the right, if we see fit, to follow up whether those recommendations 
were carried out and how effective they were. I would make that request for 


both items. 

The CHAIRMAN: Mr. Applewhaite, the reason that was not done was because 
the member who asked the question did: not insist on it. ae 

Mr. APPLEWHAITE: I was not disparaging the witness. 

The CHAIRMAN: No, not at all. As a matter of fact I suggested it should be 
done when Mr. Benidickson took me to task, quite rightly, and said it was 
not proper—but now you are asking for it? 

Mr. APPLEWHAITE: Yes. 

The CHAIRMAN: It shall be done. 
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By Mr. Stewart: — 


Q. I have one question regarding the loss at Cornwallis. We were told that 
instructions had been sent out pretty generally that there was more care to be 
taken and specific instructions given how to do so. This loss of $1,500 at H.M.C:S. 
Dockyard occurred on the 27th of April, referring to the previous case, and the 
furnishings loss was on the 11th of May. Would the instructions have gone 
forth from Halifax to Digby or from headquarters to Digby in that time?—A, 
I have not’ got the exact date on which the instructions were issued—but I 
believe it is unlikely they would have reached Digby in that period of time. 

Q. What instructions did you give in connection with that terrible habit— 
to which I am addicted—of smoking in bed? I do not know how you stop it. 


Mr. BENIDICKSON: There should be an amendment to the Criminal Code. 


The WITNESS: There are definite instructions prohibiting smoking in bed. 
When cases are found where smoking in bed has taken place, then appropriate 
disciplinary action is taken. 


The CHAIRMAN: We are now on item IV “H.M.C:.S. Stadacona, Halifax, 
N.S.; item V, Point Edward Naval Base, Sidney, N.S.; item VI W/T Station, 
Albro Lake, N 9.) and item-VIL, R:C.N. Air Station, Dartmouth, N.S. Canadian 
Navy write-off.” 


By Mr. Fulton: 


Q. With respect to items 1, 2, and 3 under this heading, there is a total of 
write-offs amounting to $57,424.56: and the reason for the write-offs and in 
the same column I do not quite understand what the situation is. For instance, 
the remark says: 

“Compensating adjustment included in surpluses deficiencies and offset.” 

That is given as the reason for the write-off. I am not able to understand 


column. I wonder if the witness could possibly tell us exactly what happened 
under each ofthese items, whether there was actually any cost to the taxpayer 


Nevertheless, if it represents a surplus of $30,082.14, it would be offset against 
the write-off, reducing the total discrepancy to something in the neighbourhood 
of $9,000?—A. That is the total deficiency, that is quite right. That is the net 


Mr. STEWaRT: Was there any reason to suspect theft at Esquimalt, or are 
all these legitimate losses, and so on? 
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The WITNESS: There would be no reason to suspect theft in the sense that 
one might identify any loss by theft. These losses are investigated, and, of 
course, if there is any indication of theft, an inquiry is instituted immediately 
to exhaust that possibility. 

Mr. WEAVER: In these first three items, having regard to the surpluses and 
the actual write-offs, there is actually a surplus in the total of the three, 
although there is a write-off. In fact, there is really no loss. There is actually 
a surplus? 


The WITNESS: There is a surplus in this case. Of course, maladjust- 
ments in the accounts may take place between this depot and a unit. You may 
possibly have a deficiency shown on one, and a surplus shown in the other, and 
the result is that they would offset each other, if it were possible to trace it 
through to the place where you could find it precisely. 


Mr. WEAVER: And that represents total holdings of $38 million? 
._ The WitNEss: That is right, $38 million. 


Mr. FuuLton: Is it not peculiar, in view of the total write-offs and the sur- 
plus, that you get a net surplus of something in the neighbourhood of $5,000? 
What happens then? You have got $5,000 more stores, when you finish up 
than when you start? | 

The WITNESS: That is possible. As I. have said, it is possible for two rea- 
sons: first, the deficiency, or surplus, may show up in the unit account. On the 
other hand, there may be—and I think it would be the case in these particular 
items we are looking at now, particularly at Esquimalt—some instances where 
stores which have been put into the depot during a period of demobilization 
have not all got on charge, so you may have some surplus occurring during 
this period on that account. 


The CHAIRMAN: That is items 1, 2, and 3. 


By Mr. Adamson: 


Q. What about the possibility of clerical error? Could there be a wrong 
description of the item? I have heard, for instance, that ‘‘caps, fur’’, have been 
removed and ‘caps, cooks”, substituted therefor. One will cost a matter of 
several dollars while the other will cost merely a matter of a few cents; and 
then, in the case of sewing machines, treadle sewing machines have been sub- 
stituted for electric sewing machines. Would that come under the heading of 
clerical error?—-A. Clerical error would cover the case of incorrect nomencla- 
ture. These items are catalogued and given a serial number. In some cir- 
cumstances when the unit makes a demand on the depot, it will state 
alternatives, in case the depot is unable to supply them with the item they 
request. Therefore another item may be issued in lieu of that which was 
requested. It sometimes happens that the item is not available for the unit 
and the clerks in preparing their documents, the issue vouchers and so on, 
through error, would put on what they thought was the proper nomenclature, 
and use the original one as against the alternative. And on occasion these are 
not picked up, which results, when stock taking is done, in some difference 
between the books and the stock. 

Q. Have you had, for instance, an item in your stores, let us say, a thousand 
fur caps, which are useful things to keep your head warm in the winter, and 
you discovered that they were cook’s caps, which are just cotton things. Would 
that go down under the item of clerical error?—-A. That I think would not 
likely happen. I would not say that it could not happen, for I suppose it 
might; but the system under which these stores are handled now provides that 
the manufacturer, that is, the person who makes and ships in the item, is sup- 
plied from the ordnance depot or stores depot with a sticker to put on his 
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package, which states specifically the catalogue number of the item. That. 
procedure is designed to over-come some of the errors which caused a great 
deal of difficulty when storés were sent in by manufacturers, and had to go | 
through the books, and be given a nomenclature; when there might be a differ- 
ence of opinion. There are, I think, probably 200,000 or 300,000 items, and 
you can readily imagine, in handling all of these things, that on occasion one 
will put on the wrong catalogue number. These things do happen, and they 
result in surpluses and deficiencies. 


Mr. HARKNESS: Would it be true to say that’ it all comes down to this: 
the general logging of stores is not such that you can tell whether these things 
are actually deficiencies or over-issues to some other unit, or, on the other hand, 
whether the stock has been stolen or has otherwise disappeared? 


The WITNESS: Generally, the system is such I think that it might be pos- 
sible to trace every single item—perhaps not every item—as there are cases 
where it could not be done, but it would mean taking all of the transactions 
in complete detail and going through and investigating them and attempting 
to trace these small items. As long as the losses are regarded as being in 
reasonable proportion, to the size of the operations, we do not think it is 
worth while making that effort. ) 


Mr. APPLEWHAITE: Is there a. periodic stock-taking similar to that of a 
commercial firm, and if so, how often, and is it taken in all divisions? 


Mr. BENIDICKSON: That has all been given in the 16 pages of mimeographed 


Sheets, for the navy, which were handed out the first time we met marked 
Exhibit B. 


The WITNESS: The answer is already on the record. 


The CHAIRMAN: Yes. Now, item IV “Central Victualling Depot, Halifax, 
N.S.” and item V “Central Victualling Depot, Esquimalt, B.C.” 


By Mr. Pearkes: 


Q. Does item IV include foodstuffs or is the write-off concerned only 
with furnishings and equipment?—-A. Item IV? That is foodstuffs. 

Q. You say it is foodstuffs?—A. That is right. It does not include any 
furnishings. ; 

Q. You say it does not include furnishings at all; and it does not give any 
explanation for the reason for the write-off. You are sure of that?—A. Yes, 
I am positive that that is only food. 

Q. That is not butchers’ knives that get away’?—A. No. 

@. You say it is straight food?—-A. Losses on foodstuffs. 


Mr. STEWART: Does that include rum? 

The WITNESS: I said, “It does include the rum supplies.” 
Mr. PEARKES: What is that? I could not hear the answer. 
The WITNESS: I said, “it does include the rum supplies.” 


® 


By Mr. Harkness: 


Q. With respect to the losses in the two victualling depots, Halifax and 
Esquimalt, you say they include all losses on foodstuffs, and rum, including 
spoilages, thefts, and so on?—-A. I would include all losses, yes, There are 
thefts, of course, but the thefts are reported separately. This does not 
include thefts. ; 

@. These are losses apart from thefts?—A. They are losses apart from 
thefts, yes. These are the write-offs, as I explained before, and they would | 
include spoilages, wastages, evaporation, and so on. 
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By Mr. Lesage: 
Q. Would they include undiscovered thefts?—-A. Yes, if there were undis- 
covered thefts, as to which no one had information at all, and there was no 
suspicion, and we knew nothing about them they would be here. 

Q. A cook might, for instance, just steal a ham and get away with it at 
night. That would be included in this, would it not? 


The CHAIRMAN: Cooks don’t steal, they take. 


By Mr. Pearkes: 

Q. It seems to“me that $8,700 is a fairly substantial write-off. I have never 
been in the grocery business and I do not know, but it does seem, where you 
are indenting for stores with a certain fixed establishment, that is an excessive 
amount of write-off for spoiling of foodstuffs—A. General Pearkes, the esti- 
mate of holdings, I think, is misleading in this case, in judging the proportion of 
write-offs. The turnover during a year at this particular depot is approximately 
$1,200,000 and the percentage of discrepancy on the basis of turnover, which 


is the way in which commercial transactions would be judged, is -73 per cent. | 


Q. So really, instead of basing that $8,700 on the $223,000 which you 
have based it on, it should be— —-A. $1,200,000. 

Q. $1,200,000; and then, in relation to that $1,200,000 on a normal day or 
on the day of inspection you had in this depot foodstuffs and stores to the 
value of $237,000?—A. That is right; $237,000 represents the stockholdings 
there at that particular time. 

Q. You say that $237,000 represents the stockholdings there at that par- 
ticular time. Does the write-off represent a whole year, or how long?—A. This 
was for a year. 

@. You say that was for a year; the write-off for spoilings?—-A. That is 
right. 

Q. Then that is not excessive. But the way you have got it here looks very 
excessive. eta 


By Mr. Weaver: 

Q. Should not the surplus be balanced against that write-off?—A. Yes. I 
think they should; but we would not balance it against it unless we could 
specifically identify the items. It should be done; but, as I explained before, 
it is not possible to do so without a great deal of research to determine exactly 
which item in the surplus should be offset against the deficiencies. 

Q. For the purpose of arriving at a percentage, would that be taken 
into account?—-A. I think it might be, yes, but we have not done so. 

The CHAIRMAN: I think we have made considerable progress today. It is 
now 1:00 o’clock. We shall adjourn until the next meeting. 


The committee adjourned. 
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MINUTES OF PROCEEDINGS 


THURSDAY, May 15, 1952. 


The Special Committee on Defence Expenditure met this day at 11.00 
o’clock a.m. Mr, David A. Croll, Chairman, presided. 


Members present: Messrs. Adamson, Applewhaite, Benidickson, Blanchette, 
Campney, Croll, Dickey, Gauthier (Portneuf), George, Harkness, Henderson, 
James, Jones, Parson: Lesage, Macdonnell (Greenwood), Mcliraith, Power, 
Pearkes, Stewart (Winnipen North), Stick, Thomas, Weaver. (23) 


The Chairman undertook to provide an answer to a question of Mr. Mac- 
donnell relating to a tender for tea pots. 


The Chairman. presented the Fourth Report of the sub-committee on 
AS, as follows: 

| “Your sub-committee on Agenda held its sixth meeting on Wednes- 
day, May 14, under the chairmanship of Mr. David A. Croll, Chairman. 

Present: Messrs. Applewhaite, Campney, Dickey, Pew! Mac- 
donnell (Greenwood), Stewart and Thomas. 

Your sub-committee had for consideration a communication of the 
Minister of National Defence inviting the Members to visit outstanding 
military establishments, stores and installations. 

Your sub-committee recommends a visit to No. 26 Central Ordnance 
Depot in Ottawa (Plouffe Park), on Monday, May 19, 1952.” 

Mr. Pearkes called the attention of the Committee to the Dominion Con- 


vention of the Canadian Legion to be held on Monday, May 19. Thereupon, the 
date of the visit to Plouffe Park was changed to the 26th, the following Monday. 


On motion of Mr. Benidickson, the said report was adopted as amended. 


The Chairman tabled the following returns: 

No. 20.—Findings of administrative authority relating to loss due to 
damage to Building—H.M.C. Dockyard, Halifax, N.S.—(see appendix 20 
to this day’s evidence) 

No. 21.—Findings of administrative authority relating to loss due to 
damage to Hangar—R.C.N. Air Station, Dartmouth, N.S. (see appendix 
No. 21 to this day’s evidence). 


The Committee resumed its examination of the witness on Exhibit B. 
(Losses, etc. Navy). 


Mr. E. B. Armstrong was called. 


In the course of this examination, the witness undertook to table, at the 
next meeting, a chart showing commands, etc. relating same to page 4 of the 
witness’ statement read on May 6, 1952 on control of material and stores. 


At 12.55 o’clock p.m., the Committee adjourned to meet again on Tuesday, 
May 20th at 11.00 o’clock a.m. 


ANTONIO PLOUFFE 
Clerk of the Committee. 
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EVIDENCE 


HOUSE OF COMMONS, 
May 15 1952 
11:00 a.m. 


The CHAIRMAN: Gentlemen, I see a quorum. 


Mr. E. B. Armstrong, Assistant Deputy Minister (Finance), Department of National 
Defence, called: 


Mr. MAcDONNELL: Could I have just half a minute, Mr. Chairman, please? 
You will remember that I brought up forks once and now I want to bring up 
tea pots. I have note of a contract of last October which was made, I think, 
with the army, for 29,630 tea pots, each of two quarts capacity. That seems 
to me a terrific number of tea pots for the army. I wonder if the official here 
would find out about that for us. 

Mr. BENIDICKSON: Has this been referred to the agenda committee, Mr. 
Chairman? 

The CHAIRMAN: No. Perhaps it would have been better if it could have Hon 
brought to the attention of the committee and a report on it asked for, but now 
you have brought it up, Mr. Macdonnell, I will see that a report on it e brought 
forward. 

Mr. HarKNEss: I think the procedure we decided upon was, that if a 
member wanted an answer to a question of any sort, he could bring it up 
here and then at the appropriate time the officials would provide the answers. 

The CHAIRMAN: Very well. It will be provided. 

Now I have before me a report of the sub-committee on agenda wee 
reads as follows: 


(See Minutes of Proceedings). 


I think that is Monday next. 

Mr. PEARKES: Monday, May 19, Mr. Chairman, is the opening day of the 
Dominion Convention of the Canadian Legion and I think that a certain number 
of members of this committee will be very anxious to attend that dominion 
convention. So unless this visit is going to be held during the hours in 
which the House is sitting so that we might possibly be able to attend an 
evening sitting, I would suggest, Mr. Chairman, that some other date might be 
more suitable. 

The CHAIRMAN: We canvassed for a suitable date, but it was difficult to find 
a better one. So we finally decided on it. It had not occurred to me or the 
members of the committee and I do not know just what we can do about it. 

Mr. Stick: How many members are going to Montreal for the Legion 
convention, Mr. Chairman? 

The CHAIRMAN: I suppose General Pearkes will be going. 

Mr. APPLEWHAITE: I was on the agenda committee and I eiepueed the 
report which you are now bringing in, but I think we must admit that none of 
us took that into consideration. I Honea suggest therefore that serious thought 
be given to trying to get a date which would not conflict with a convention of 
that sort. 
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The CHAIRMAN: Then what about the following Monday, May 26? Does 
that suit everyone? Very well, there is no objection so we will change the date 
of the visit to Monday, May 26. : 


Carried. 


I have here an answer to a question asked by Mr. Applewhaite in reference 
to a fire dealing with “clothing stores, damage to building H.M.C. Dockyard, 
Halifax, N.S.” It is the “findings of administrative authority”. I have this 
report which will be incorporated in the record. 


(See Appendix 20) 


I also have an item, serial II, “Losses due to fire naval list—damage to 
hangar at R.C.N. Air Station, Dartmouth, N.S.—loss $2,200”. It is the “findings 
of administrative authority”. 


(See Appendix 21). 


Mr. APPLEWHAITE: Mr. Chairman, will you see to it that an opportunity is 
provided for us to question on that report later? 

The CHAIRMAN: Yes, I will. 

Now, if you will turn to your exhibit B, about five pages from the bottom— 
they are not numbered—you will see that we were at “Victualling depot, item 
IV, Halifax; Royal Canadian Navy.” It is five pages from the bottom: At 
the time of adjournment we were at item 4 which we had just concluded and 
had passed on to item V. © 


By Mr. Stewart: 


Q. Mr. Chairman, in view of the turn-over of stock being, I think, about 
five to one, I wonder if Mr. Armstrong could tell us how frequently checks are 
made of the stores on hand?—A. The stock-taking at these depots is made 
monthly. And in the case of some items the practice is to make periodical 
checks during the month. : 

. Who is responsible for the stock-taking on this monthly basis?——A. The 
officer in charge of the depot and his staff. This does not take the form of an 
audit but is a check made by the store keeper himself. 

Mr. JAMES: Mr. Chairman, I wonder if Mr. McNamara is back here any 
place? Mr. Ross is looking for him. 

The CHAIRMAN: Now, item V? item VI? item VII? and on the next page 
item VIII? item IX “supplies school’; item X “Royal Roads’’; item XI H.M.C:S. 
“Stadacona”’; and item XII? 

Mr. MACDONNELL: Could we have a word of explanation about item XI, Mr. 
Chairman? 


The CHAIRMAN: Yes, item XI H.M.C:S. “Stadacona”’. 


By Mr. Macdonnell: 


Q. Mr. Chairman, it is the reason for the write-off that I do not fully 
understand. It says: 


Issuing errors due to nomenclature, sizes, etc. Surpluses on making - 


offsetting adjustment. 


That wording may mean something to a sailor, but it does not mean 
anything to me.—A. As I explained last week, Mr. Chairman, with reference 
to “nomenclature”, all the items in stock in these warehouses have a serial 
number, or a catalogue number, and instances occur where, in issuing, the 
wrong catalogue number is assigned, and the error is not picked up. This 
results in a consequent shortage or surplus. That is one type of error in 
“nomenclature”’. 
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a : 
. An other type of error that one would find might be an incorrect issue, 
that is, items which are incorrectly counted when issued. Then there would 
be minor breakages which might not have been properly accounted for at the 
time they occurred. In the unit under consideration this would include provi- 
sions, that is, foodstuffs, losses due to spoilage, evaporation, and that sort of 
thing. ; 

Then there might be items damaged in transit of which no proper record 
was made at the time. That is an error. And there might have been, in some 
instances, condemnation of stores that had not. been properly recorded at 
the time. This sort of thing is due in part to wastage and to human error 
in making entries, incorrect counts and so on. Some of these are not picked up, 
and as a result, at stock-taking time, there is some difference between the 
stock counted and the balances shown on the stock cards. This is the adjustment 
which resulted. In some cases there would be a surplus and in others a 
deficiency. 3 


Q. But the net result would be that you have a write-off of $7,000 and a 
surplus of $6,600.—A. The real loss would be the net difference. 


By Mr. Henderson: , 
Q. That would be $452.90, as a result of the write-off?—-A. Actually, we 
write-off the whole $7,000 because these are write-offs in particular items. We 
take on charge surpluses, and the net difference is the loss. 


By Mr. Pearkes: 

Q. Did the experienced personnel referred to envisage ratings or civilian 
personnel?—-A. I presume there would be both, but I am not sure. They are 
all naval personnel at “Stadacona”’. 

Q. Are there no civilian personnel employed at all at “Stadacona’’? 
—A. There is none in the clothing stores. But there are civilians in the 
provision stores, the victualling stores, and the unit stores. There is also 
civilian help in the general stores and in the barracks, camps, and hospital 
stores. The only one which is completely staffed by naval personnel is the 
clothing stores. : 

Q. Who would be responsible, really, for the making and keeping of the 
accounts in those stores, naval or civilian personnel? It would not be the 
man who is just handling the stores who is responsible?—-A. The supply officer, 
of course. Perhaps I should point out that this is not a depot but a barracks, 
that is a unit, and the supply officer is, of course, responsible. He is a naval 
officer and he is responsible for those stores. Under him, as I have said, there 
are only naval people handling the clothing section. But there are civilians 
employed in other sections. I have a breakdown of the amounts of the total 
deficiencies and surpluses by sections, if you would like to have it. 

Q. I do not think that is the point. It is a limited number of people who 
have been keeping the records. There is no question here of the stores being 
missing, or anything like that. Actually, the individual who places garments, 
or canisters, or furniture in a locker or in a pile is not concerned. This is a 
straight bookkeeping error.—A. I could not tell you. 


Q. It is really an error due to nomenclature; and what I am interested in is 
to know whether this bookkeeping error has arisen through the employment 
of civilian personnel who are not familiar with the names of the different 
classes of articles, or whether it has arisen through some inexperienced naval 
ratings. It would seem to me that has a direct bearing on the whole policy of 
the employment of civilian personnel in this kind of work. 


Mr. BENIDICKSON: How many of these would there be? 
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: 5 Maas Us 
The WITNESS: I do not know. I will have to get you the number, if that is 
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what you want, of civilians and the number of naval personnel working on the 


accounts. 


By Mr. Pearkes: 


Q@. This is a bookkeeping error; it is the calling of certain stores by the 
wrong names; there is no great amount of money involved, but there has been 
a great loss of time through these errors, because it means that someone would 
have to go back through all these stores to change the bookkeeping entries. The 
actual'amount of money lost is insignificant. It is the amount of time lost, and 
it is very considerable, and would only come to light after inspections had been 
made by senior personnel or by the supply officer himself. Therefore, if we 
can eliminate loss of time, we are saving the country a great deal of money. I 
would like to know how these errors were discovered, and if possible the nature 
of the personnel and so on, because, as I repeat, it is not a question of the actual 
money, but the loss of time in correcting these errors; and after all, an error is 
an error and it must be eliminated. I would like to see how it could be done.— 
A. I will get you information as to the number of personnel. I agree that one 

of the main objectives that we are continually attempting to achieve is the 
simplification of these procedures, and the employment of people who are 
capable of carrying them out without error. I do not suppose we will ever get 
to the point where we can-eliminate errors altogether. I think I did mention at 
one of the earlier meetings, perhaps the first meeting, that the navy are now 
preparing a complete catalogue of their stores. They had, up until about 1949, 
used the catalogue of the Royal Navy. But as they began to use more stores of 
Canadian and American design and origin, they found it necessary to prepare 


their own catalogue which is a very long process. They have completed a num- . 


ber of sections of it already, but it will probably take another two years before 
it is entirely completed. This catalogue will be a considerable help in over- 
coming the kind of difficulty that you have been describing. 

Q. I appreciate the difficulty, because everybody is always amused the 
way the Ordnance Corps have twisted around the titles-of equipment, and it 


may be possible that the further this investigation is carried out you may find © 


a simpler way of describing the different stores, a simpler way of being able, 
in the ordinary accounting of these stores, to prevent these errors, because we 
must all admit an error of accounting, no matter how small it is, Causes a great 
deal of waste of time even if there is no money involved at all, and anything we 
can do to simplify this system of accounting will certainly be in the interest 
of the services and the interest of the public generally. I am not familiar enough 
with the whole system, but I know that the titles given to the different types 
of stores are often very confusing and there may be some simpler method that 
can be found. 


Mr. MACDONNELL: Could the witness tell us just what part of the memoran- 
dum he read to us would be applicable to this? I have been trying to find it 
myself. Would I be correct in saying that on page 4 of the mimeographed state- 
ment on control of materiel in the Department of National Defence, the middle 
paragraph, titled “Permanent Stores”, is applicable? If so, I would like to read 
a paragraph from it— 

~The CHAIRMAN: Just let the witness say what part is applicable before you 
read, Mr. Macdonnell. You may not be in full agreement on that. 


' By Mr. Macdonnell: 
@. The paragraph I am looking at is on page 4, the middle paragraph, titled 
“Permanent Stores” under the same heading of Navy.—A. No, there are several 
sections that apply. 
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Q. That would be applicable?—A. It would in part. 

Q. But then would you read just what that says?—-A. Permanent stores? 

@. Yes.—A. “Permanent stores.are those which are not consumed in use 
and are for the most part distributed throughout the ship or unit in the various 
departments such as the executive department, shipwright, engineer, gunnery 
department, signals section, etc. The supply officer maintains ledgers which 
show receipts, issues and balances and also has columns showing the quantities 
of stores in each department.” 

@. Could I ask a question there. Would that apply?—-A. There are per-. 
manent stores listed here with the other items. 

@. May I just read this? “For each department, there is an inventory form 
on which the head of the department signs for all stores in his department. He 
in turn prepares custody records .. .” Now, this item we are looking at— 
would there be, pursuant to what I have just read, an inventory form which 
the head of the department would sign for the stores in his department?— 
A. There certainly would be an inventory form. 

Q. The head of the department—what rank would he have, what responsi- 


_ bility would he have, to whom would he report?—-A. On H.M.C.S. “Stadacona”’ 


he would be either a lieutenant commander or a commander. 

@. I am not especially familiar with the range of duties of a lieutenant 
commander. Would it be unreasonable to expect him to satisfy himself on this 
point, or does he take this information from some junior people? Where is the 
mistake localized? Suppose he signs it wrongly and he should not have done so? 
—A. Perhaps there is some misunderstanding here. He would not be expected 
to sign for all the things we are discussing here, but only for the stores that are 


in use in his department. 


Q. I understood you said only part.—A. That is the beds, the chairs, the 
desks, and that sort of thing. : 

Q@. Could we have some of the items which are in question here, and then 
it seems to me we would have a better appreciation of this. We would then 
know if it is fair for him to know about it or not.—A. I have not got information 
on specific items of permanent stores that were lost. It is available in the 
department, and we will telephone and see if we can get it at this meeting. 


By Mr. Pearkes: 
Q. Could we get some idea of the size of this station, what rank would the 
supply officer be, and how many of these departments under charge of a com- 
mander or other ranking officer would there be?—-A. The supply officer is a 


commander. 


Q. The supply officer is a commander?—A. Each of the sections or each of 
the schools, which is part of the H.M.C.S. ‘“Stadacona” establishment would 
also be under a commander. He is the officer in charge of that school. The 
supply officer in “Stadacona’’ would have approximately five junior officers 
under him as supply assistants. 

Q. Who would have them?—A. The supply officer who is the commander in 
charge. 

Q@. And he has some five lieutenant commanders in the supply branch, each 
in charge of a department under him, is that it?—-A. I do not think they would 


be lieutenant commanders., They would be lieutenants and commissioned 


officers from warrant rank. 

Q. Well, that is rather different to what you said.—A. Junior officers, I 
said. 

Q. I think you said commanders or lieutenant commanders. However, it 
is all right. 

The CHAIRMAN: Suppose we let that item stand for the moment; they have 
sent for some further information. 
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By Mr. Macdonnell: 
: Q. Another question—would each of those five juniors be entitled to sign 
this as head of the department, or would there just be one head?—-A. The five 
junior officers would. be authorized to sign for the head of the department, 
that is the commander. 


By Mr. Harkness: 
Q. Do I understand this supply officer is the commanding officer of 
H.M.C:S. ““Stadacona’?—A. No, he is in charge of the supply section. 
Q. Then you mean that is his rank?—-A. Yes, his rank is commander. 


By Mr. Pearkes: 

Q. I think confusion arises in the word “department”. It is really the 
head of the section of stores, is it not, that would generally be accepted as . 
the meaning for the term “department??—_A. H.M.C.S.:“Stadacona” as it is 
described here is commanded by a Commodore. At Stadacona there are 
approximately 2,000 people in the total establishment. This includes a naval 
barracks, a naval school, an electrical school, a torpedo school, and some 
others, which are under commanders. Now a supply officer, a commander is in 
charge of the supply department. 

Q. Now, does he issue to all these separate schools? I presume he would? 
—A. Yes, he is responsible for all the supplies to these schools. 

Q. All the supplies issued to the torpedo school, the navigation school, or 
whatever it may be, are issued by that supply officer. That is perfectly under- 
standable. But what of the departments? Is there a department for each , 
school or is there a department for a certain classification of stores? For 
instance, would clothing be issued to all the different schools from one depart- 
ment, or is there a department for each school?—-A. The supply branch issues 
to all schools.. In other words, you do not have a separate supply branch 
for each of these departments, as there is one supply branch for the whole 
of the establishment. 

Q. That is, one supply branch for the 2,000 ratings?—-A. That is right. 

Q. Now, then we come to the breakdown of the supply branch, and you 
say that it is broken down into these departments?—-A. The supply branch has 
in its organization a supply rating who is responsible for looking after the 
requirements of the individual schools. : 

Q. Is he the individual referred to as head of the department? Who is — 
the head of the department?—A. No, the head of the department I think | 
you are referring to is the supply officer, 

Q. I am only referring to this paragraph here. I want to know eho: are 
the heads of the departments, presumably of the supply branch, what are their 
duties and do they deal with various types of equipment, or do they deal with 
one particular school?—-A. Perhaps I have not made myself clear. There is 
only one supply branch, and the head of that is a commander. They supply 
the stores for all these schools. Within his organization he assigns certain men 
who are responsible for looking after the requirements of the individual 
school. 

Mr. MACDONNELL: Are these the five juniors? 


The WITNEss: Yes, they would be the juniors. 


By Mr. Pearkes: 


Q. They are the people who are referred to as heads of the departments, 
are they?—-A. Where? In here? 
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Q. In this paragraph you have been reading out, on page 4. That is what 
I have been trying to get at——A. Oh, no, I am sorry; the head of the depart- 
ment that is referred to here is the head of the school, that is the officer in 
charge of the torpedo school. These are permanent stores. 


Mr. MacponneELu: Going back to the document that I read earlier the 


‘head of the department, is the head of the particular department, that is, the 


shipwright department or the engineering department or the gunnery depart- 
men in the school or section involved. 


Mr. PEARKES: Now we are getting somewhere. He is the head of a certain 
section of stores? 


The CHAIRMAN: Gentlemen, please. 


The WITNESS: He is the head of a function, really; he is head of the 
engineering function at Stadacona, or he is head of the executive function at 
Stadacona. The supply function is another function. 


Mr. DickEy: Perhaps it could be cleared up this way, that the heads of 


those departments have wide responsibilities, including responsibility for the 


stores in their own departments. 


Mr. STEWART: Mr. Chairman, my mind would be very much clearer on this 
whole situation if I could get a definition of unit, department branch and section. 


Mr. Power: We are preparing a dictionary! 


The Witness: Mr. Chairman, I hope I can make this clear now. The 
“unit” in the navy would be H.M.CS. “Stadacona” itself, that is, the ship or 
shore establishment. Now, these units are divided into departments—the supply 
department, the electrical department, the engineering department, the ordnance 
department, the medical department and the executive department. Within the 
departments there are sections which deal with the operations of that depart- 
ment. For example, in supply there would be the pay section, people who 
see that the people employed are paid, the naval stores section looking after 
that class of stores, victualling section looking after the victualling stores, the 
clothing section looking after clothing stores. 

There would be an officer in charge of each of these sections who would be 
responsible to the officer in charge of the department. In the case of the supply 
department, these section officers would be responsible to the officer in charge 
of the supply department. 


By Mr. Stewart: 


Q. Are these all commissioned officers?—A. The section heads are normally . 


commissioned officers—lieutenants. 
Q. So you would have a pay officer head of the section, there would be a 


number of pay officers then, one for each of those seven or eight sections to 
which you refer?—A. A section in the supply department looks after pay. The 


' supply department issues the stores of all other departments, also looks after 


the pay of all other departments. 


By Mr. Macdonnell: 


Q. But the fellow at the head of all of these is what is called the head of 
the department?—-A. He is what is called the head of the department. 


By Mr. Harkness: 


Q. That is what is called the head of a section?—A. No, the head of a 
department—the supply department, engineering department, etc. 


¢ 
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By Mr. Larson: 
@. Is there any rank for that or is it catch as catch can?—A. It depends 
on the size of the particular establishment. At “Stadacona’” I am told they 
would probably be commanders. 
Q. Full commanders?—A. Yes. 


By Mr. Pearkes: 

@. All these departments service each of the schools which you have 
referred to? Where does the school situation come in?—-A. These departments 
are responsible for their functions in all individual operations in the department. 

@. Is there any responsibility on the commandant of the school in question? 
The head of the torpedo school—what is his responsibility in regard to the 
stores?—-A. The way the operation would work is that the torpedo school, for 
example, would come under the electrical section and the head of that depart- 
ment is the head’ of the school. 

@. The head of the school is also head of the department?—-A. The head of 
the torpedo school is also the head of the department. 


By Mr. Adamson: 


Q. Then, the electrical section is the electrical school?——A. That is the case 
at “Stadacona”’. 


@. And the engineering section would be the engineering school?—-A. Yes. 


By Mr. Pearkes: 


@. And the engineering school supplies the engineering stores for all the 
other schools?—A. I have lost track of your question. 

Mr. PEARKES: Might I suggest, Mr. Chairman—I do not think we are really 
getting anywhere at the moment—I think it is confusing and I am not in the 
least bit surprised that errors have occurred because honestly I am confused 
myself. I wonder whether this witness could come here next time with a chart 
showing us just exactly the chain of command and the method of issuing at this 
establishment? 

The CHAIRMAN: An excellent idea. 


Mr. PEARKES: If you attempt to take everything which has been said today, 
you come to the impression that to service 2,000 men there is a tremendous 
overhead of commissioned rank over all kinds of stores and there would be a 
lot of confusion. I do not believe that is actually what happens. We are all a bit 
muddled and confused and I think the chart would serve the purpose. 

The CHAIRMAN: That will be done. 


Mr. THomas: I just want to see whether I have been sufficiently confused 
or possibly am able to clear it up. I take it then, that each department— 
The CHAIRMAN: Just a minute, Mr. Thomas. Let us not start that again. 
Do you mind, in view of Gen. Pearkes’ request, that we have a chart here which 
will give you all that information? 
Mr. THomas: Well, I think I can clear the thing up. 
- The CHarrMan: Fine. 


By Mr. Thomas: 

@. Each department, whether it be the electrical branch or the medical or 
engineers’ or whatever it may be, draws its supplies from the central supply 
_ depot at “Stadacona.” The supplies are drawn through the C.O. of that particu- 
lar department, is that correct, and the C.O. is directly responsible to the com- 
manding officer of the establishment for those supplies that are on charge to 
him—is that the way it works?—A. Yes, that is right. 


ee 
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' The CHAIRMAN: We will still bring the chart. 


Mr. Stick: Mr. Chairman, I think we are forgetting that the navy is a 
silent service. 


Mr. MACDONNELL: I think this point is important. I do understand or think 
I understand this, that there is a commander in charge of what is called the 
supply section and he has five junior officers and I understand that when we 
get to this question of signatures, the head of the department signs for stores 
and we were told a little earlier on that those five officers were entitled to sign 
and that the head of the department no doubt therefore, just passed along their 
signatures. 

Now, what I am anxious to know, being quite ignorant of what goes on at 
a naval depot, is what are the duties of this commander, this head of stores? 
Has he a lot of other duties that he has to have five people looking over the 
stores and what other duties have they? Are they active and is the supervision 
of stores just an incidental part of their duties? On the face of it I do not see 
why this amount of delegation is necessary. I take it as it is now that we cannot 
hold the commander really responsible because the practice has arisen of 
allowing these other five fellows to sign and if you allow that practice to con- 
tinue it would fall most heavily on the man who is allowed to accept other 
people’s signatures. Is this man so busy that he needs these five different people, 
each of them with a bailiwick of his own? 


The CHAIRMAN: Isn’t that question likely to be answered more intelligently 
for us if we have a chart in front of us at the next meeting? We will then know 
exactly what we are talking about and we will not confuse units and heads of 
departments and formations and we can see exactly how it is all done. 


Mr. MACDONNELL: I won’t argue on that, but graphs are kind of inhuman 


cold things. I am all in favour of having a eraph but I think we will still want 


to know what people do, how much work they have to do and whether they 
need all these—this is going to be something like the tree of the kings of 
England and I think we will get more confused with it. 


The CHAIRMAN: Wait until we get the chart and then ask the questions on 
that matter. Mr. Armstrong says he can answer them better at that time. 


The WITNESS: The volume of work that the supply officer would be 
responsible for might be judged, I think, by the size of the establishment. The 
establishment at “Stadacona” would comprise some 2,000 people. The supply 
officer in the navy, unlike the army, is responsible for pay, for victualling 
stores, which in the army are the responsibility of army service corps, ordnance 
stores which in the army are the ordnance responsibility, medical stores which 
in the army are the medical corps responsibility. He has a very wide respon- 
sibility and, in this particular case it is a very large establishment so that 
this man has a great deal of work in respect of stores and pay matters at 
“Stadacona”’ for which he is responsible. 


By Mr. Macdonnell: 


@. How many other people are working on stores along with these five 
junior heads? You did not answer my question whether these men spent all 
their time on stores, these five?—-A. They would work on stores, but would 
be available for other duties if there were an emergency. There are 28 naval 
persons employed on supervision of stores in the “Stadacona” supply depart- 
ment. 


Q. That is 28 ratings, you mean, in addition to the commissioned officers? 
—A. They are ratings. There*are 15 on general stores, barrack stores, naval 
stores, etc., 13 on clothing and provisions. 
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Q. Any civilians?—A. No civilians are employed in storerooms or on the 
accounts at “Stadacona.”’ 

Q@. The reason I asked that was I heard you say cine) personnel” and | 
I thought you were distinguishing between naval and civilian personnel. 


By Mr. James: 


Q@. Is the estimate correct that there are $5 million of stores there? 
—A. That is the estimate but it would include permanent stores. 


By Mr. Benidickson: 
Q. These numbers you have just given referring to stores include people 
who supervise the work in connection with pay?—A. That is right. 
The CHAIRMAN: Let us now wait until we see the graph and if there are 
any further questions— 


By Mr. James; 

Q. There is one other question that has nothing to do with the graph. 
As I heard you say earlier, you are now in a period of adjustment from, 
British to Canadian designations?—-A. Yes, we are in the process of compiling 
a new catalogue. 

@. I am wondering if these issuing errors as is might be put down 
rather than issuing errors to issuing changes or alterations of designations— 
would that hold?—-A. No. As the new catalogue is completed, then new 
designations would be used. 


By Mr. Adamson: 

Q. Just one question here, as this is brought up. It is not quite along 
this section but I think it is pertinent. This is a school. » Are we using American 
type or United Kingdom type, for instance, torpedoes? Could that be answered? 
I realize it is not quite along the same lines.—A. There would be both American 
and British type torpedoes. 

Q. I would just like if that could be found out by the next meeting as 
to whether we have standardization with the Americans in the navy as we 
have in the army.—A. I will look that up. 


The CHAIRMAN: Just let that stand. 


By Mr. Stewart: 


Q. Mr. Chairman, under section 11 you seem to be making the “Stadacona”’ 
a sort of guinea pig. That being so, how was the stores accounting originated? 
I suppose if it applies to “‘Stadacona” it applies to other establishments? 
—A. I find it a little difficult to answer that at the moment. 

Q. You might make note of the question and when you bring the graph in 
bring me a complete answer.—A. All right, I shall do that. 

Q. I do not want a very detailed answer but I want to trace it down to their 
practices and customs today. Are we following the same methods? Are we fol- 
lowing new methods and, if so, on whose advice are we following new methods 
and is it anything based on experience? Have we, for instance sought the advice 
of the Auditor General of Canada who should have a ‘lot of experience as to 
how this should be put into operation and also another question which perhaps 
you might be able to answer here? I cannot see why it should take two years 
to complete a catalogue. There may be a very good answer for it but it seems 
a long time.—A. The catalogue will include 200,000 to 300,000 items when it 
is completed. Each of the items must be described in detail and in such a way 
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that there will be a minimum possibility of one item being mistaken for 
another one, with the object of eliminating errors in nomenclature and in 
classification. 

This job has been progressing now, for two years. It is less than half done. 
It is an extremely detailed piece of work. It is rather difficult to explain why it 
cannot be done in less time. It is a technical operation and I can bring you a 
catalogue and show you the sort of thing that is being done. Perhaps that would 
enable you to appreciate the problem that is involved. 


By Mr. Adamson: 


Q. Wouldn’t it almost be a continuous operation?—A. Yes, it would be a 
continuous process. There would be changes Use bY as new pieces and 
different types of equipment are produced. 


By Mr. Stewart: 


Q. Once you have started on the new catalogue now it will be continuous? 
—A. That is right. 


Mr. PEARKES: May I just make one observation? May the chart which is to 
be prepared be related definitely to this statement on page 4? 


The CHAIRMAN: ‘“Stadacona’’? 


Mr. PEARKES: Regarding ‘‘Stadacona’”’; but on page 4 there is control of 
materials and we can then follow it. ’ 


By Mr. Larson: 


@. When the lieutenant in charge of the electrical department issues some- 
thing to the torpedo school, would the head of the department, that is the com- 
mander in the torpedo school, would he take that on his personal charge or does 
he havea sort of stores section within his own department in the school?—-A. He 
would take it in his charge on what is called a ‘custody record card,” which he 
would have to sign. 

@. He would be responsible?—-A. Yes, these stores are under his charge. 

@. He would probably have an assistant to look after the stores. I hope the 
chart includes just who is responsible in, for instance, the torpedo school for 
what is issued to it?—A. Yes. 


By Mr. Applewhaite: 


Q. In connection with-the answer given to Mr. Larson, ‘would the same 
procedure apply whether these stores were consumable or of a permanent 
nature?—-A. No, if these are consumable stores they are described in the para- 
. graph below this one on permanent stores and there is no inventory custody 
record card in that case. 


The CHAIRMAN: Now, gentlemen, let us tear ourselves from “Stadacona’’. 
We are now at headquarters naval aircraft. If there is nothing much in that, 
over on the next page— 

Mr. PEARKES: There is a write-off of $385,000. You cannot say there is 
nothing on that. 


The CHAIRMAN: I say if there is nothing in that. 


By Mr. Pearkes: 


Q. I think we must ask how many aircraft would crash and the type of 
aircraft which would crash?—A. This covers three Firefly aircraft which were 
lost—two of them from “The Magnificent” and one lost at sea after engine 
failure; four Sea Furies, one of which crashed during winterization trials, two 
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were lost at sea after presumed engine failure and one crashed into a lake.. It 
also includes a small item of $2,000 for one Pratt and Whitney engine which 
was damaged in a crash, and $3,000 for one Griffin engine which was damaged 
through internal engine failure. 


By Mr. Jones: 

Q. At the bottom of the next page there is a similar item attributed to 
headquarters $670,000, making a total of $1 million. Would there be any 
obsolete planes ween off in that item or either item?—-A. I have similar 
information on that item if you would like it. 

Q@. What I want to know is how do you treat obsolete planes? Do you 
hang onto them until they crash and then write them off?—-A. No, not if a plane 
is obsolete. It would no longer be required and would be declared surplus to the 
Crown Assets Disposal Corporation. 

@. These are included in here?—-A. No, they are not included in here. 


The CHAIRMAN: Is there anything further on this item? 


By Mr. Adamson: 
Q. Yes, Mr. Chairman, the aircraft that crashed into the lake. I gather 
there was one aircraft which crashed into the lake which was never found. Is 
this the case in which the aircraft and pilot and everything disappeared 
flying, I believe, from Quebec to Dartmouth, I think it is?—-A. I will see if 
anyone here has that information. The one that is referred to here was found 
and part of it was salvaged. The one that you are he of I do not know 
about. 

Q. I know it happened because it happened to be a person I know and 
it was a Sea Fury flying from Quebec to Dartmouth and it completely 
disappeared and no trace of the pilot or aircraft has been found. 

Mr. DIcKEY: Was it within the two-year period? 

Mr. ADAMSON: Yes. 


The CHAIRMAN: Well, Mr. Adamson, it does not seem to come under this 
particular item—maybe under another item. 


By Mr. George: 

Q@. Mr. Chairman, the witness said in answer to Mr. Jones’ question that 
obsolete planes were declared surplus or obsolete and turned over to the Crown 
Assets Disposal Corporation. Now, presumably there is some salvage value 
in these planes and something must be received for the material in them. 

_ Now, is this write-off of $385,000, if that were for obsolete planes, is the 
money that is received from the Crown Assets Disposal Corporation for that 
obsolete plane credited against this account?—-A. That money is not received 
by the Department of National Defence; it is paid into the Receiver General. 

Q. In other words, if this were for a write-off of an obsolete plane, it is 
not a true picture; it is not an exact write-off?—-A. Well, it is not, but the 
Department of National Defence would not show any recovery because we would 
not effect any recovery. It is simply declared surplus and sold and from the 
Department’s point of view that would be all there was to it. 

Mr. JONES: In view of that answer, that is what I am trying to get at, and 
could we get the figure on obsolete sianes that have been eet of and wtial 
return, if any, was gained from them? 

The CHAIRMAN: What you are asking is what planes were declared obsolete 
and turned over to the Crown Assets Disposal Corporation and what was the 
amount of money received for the sale of them? 

Mr. JONES: That is right. 
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By Mr. Harkness: 
Q. What is the basis upon which you put the value of these seven planes 
at $385,000? That is $50,000-odd apiece. Is that the purchase price or is this 
the purchase price depreciated or on what basis do you arrive at that figure? 
—A. This is the purchase price of the aircraft in question. 


By Mr. Mcllraith: | 
Q@. I just want to clear up that question. Do I understand, then, that a 
plane which you have been using for some time and is near the point where it 
would normally be taken out of service, it is shown in these figures at the 
original cost?—-A. At the original cost in these figures, yes. 


By Mr. Macdonnell: 

Q. Does that mean that these planes only cost about $50,000 each?— 
A. That is what it means, yes. 

.Q. I presume there is a court of inquiry or whatever you call it which 
adjudicates, which sits when the plane is lost. Is there some proceedings 
taken?—A. Every aircraft crash is investigated, yes. 

Q. Now, what board does that? Is that board set up by the navy?— 
A. By the navy. 

Q. What would the personnel of that board be? Would there be special 


-experts on it or would it be only naval personnel?—-A. They would be quali- 


fied aviation experts who are naval personnel. 


@. I take it when these things happen the very highest degree of tech- 
nical knowledge and skill is desirable to have on the board. Now, although 
they are not happening every day, could we be assured that there is no pro- 


fessional pride here which prevents the very best people being available; in 


other words, if this is entirely confined to naval personnel, is it possible that 
there might be some outstanding person in one of the other services or indeed 
possibly outside the services altogether whose opinion might be of value?— 


| _A. The board would, if they found it necessary, call on expert advice from 


either within the department or outside the department. 

Q. Well, the word “necessary” I find ambiguous.—A. That is, if there 
was some aspect of the accident on which the board needed expert technical 
advice that was not available on the board, then they would call in an outside 
expert. 

@. In fact, was any outside assistance called in these cases?—A. I cannot 
tell you, but I will find out. 


By Mr. Henderson: 


Q. Further to Mr. MclIlraith’s question, this $385,000 for used planes, the 
original cost is really an exaggerated cost at the time they are lost, isn’t it?— 
A. Yes, that certainly is the purchase value, not the actual worth. 

The CHAIRMAN: I think the witness made it clear that is what we paid 
for them. That is what they cost the government and even if there had been 
salvage from some of these planes the proceeds would not come to the Depart- 
ment of National Defence; it would go to the Crown Assets Disposal 
Corporation. 


By Mr. Adamson: 

Q. In other words, Mr. Armstrong, you assume that a plane so long as it 
is serviceable is worth the full purchase value and there is no such thing as 
write-offs or depreciation or anything like that on a serviceable plane. Now, 
these Sea Furies are obviously several years old. They came in at, say, 
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$50,000 and Bs long as they are serviceable you assume them to be worth 
$50,000?—-A. For the purpose of write-offs we assume they are worth ane 
they cost us, $50,000 in this case. 


The CHAIRMAN: Any further questions? 


By Mr. Pearkes: 


Q. Following Mr. Jones’ question, were these seven aircraft considered 
obsolete?—-A. They would not be considered to be obsolete or they would not 
have been in use. The Fireflies have been replaced by Avengers now. The 
Sea Furies are still in use. 

@. There would only be the three Fireflies which would be considered 
obsolete? 


The CHAIRMAN: Please do not use the word “obsolete”. I do not think 
you intend to use the word “obsolete” in the sense that we are sending out 
obsolete: planes out with crew to fly them. 


Mr. PEARKES: I was using it because it had been used. 


Mr. DickKry: Perhaps it should be clarified that it was not used in connec- 
tion with this item at all. 


By Mr. Pearkes: 


@. There was no suggestion that these particular planes were obsolete at 
the time of their crash? 


The CHAIRMAN: That is clear. 


The WITNESS: Perhaps it would be helpful if you would define for me 
what you mean by “obsolete”. These aircraft were in use and, as I say, the 
Fireflies were replaced by Avengers over a year ago. 


By Mr. Pearkes: 


Q. Well, I merely mention the word “obsolete” because the word ‘“‘obsolete” 
was used Pes ioucly, The point is, these planes were not in any way defec- 
tive?—A. No. - 

Q@. In other words, it was a type which had been replaced by a more 
modern type?—A. That is right. 

@. And they were perfectly airworthy at the time?—A. Yes, they were. 

Q. Because we see under “Estimate of holdings”—there are some $5 mil- 
lion represented under the estimate of holdings. Are they of the same type? 
—A. I will have to get you that; I have not got it with me. | 

@. May I just finish? On this estimate of holdings and these planes being 
Fireflies—it was not Furies as we have been informed on that—I would like 
to know whether all of them are airworthy or whether this $5 million is 
taking care of aircraft which are so obsolete that they are not in actual training 
operations?—A. I will get you details of the $5 million. 


By Mr. Lesage: 


Q. Just one question. Do I understand that you have no system of 
depreciation in your accounting system in the Department of National Defence? 
—A. We have no system of depreciation. We do not keep what would normally 
be described as an asset account with depreciation from year to year. 

Q. So any article that is shown as being in the possession of the Department 
of National Defence is shown at its cost value?_A. That is true in this case. 
There are other cases where the cost value is not used in determining the 
amount of the write-off. At the present time we use the cost value. Prior to 
_September 1, 1951, write-offs were made on the basis of the depreciated value 
of the article that was written off. 
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Q. Would it be technically possible—I am not an accountant—but would 
it be technically possible to initiate a system in which you would take account 
of depreciation in the department?—-A. It would be technically possible, but 
it would be an enormous task to keep records of all of these items and annually 
depreciate the proper amount on each item and keep a book record con- 
tinuously. I do not see any useful purpose. 

Q. You do not see any useful purpose in it?—A. No. 


By Mr. Jones: 


Q@..How do you determine whether a_ plane is obsolete or unfit for 
further use and should be disposed of? In the absence of depreciation, where 
it reaches a point, how do you determine when a plane is through and unser- 
viceable?—-A. How do we determine when a naval aircraft is unserviceable? 

Q. Yes, and should be disposed of through Crown Assets?—-A. Well, that 
would be a matter to be decided by the technical officers concerned. 

Q. Just one man or a board or what?—A. I believe there is a board of 
survey that would look at a naval article of that kind before it was decided 
that it was no longer serviceable or should be disposed of through Crown 
Assets Corporation. 

Mr. DickEy: Mr. Chairman, I just wanted to raise one point with respect 
to the questions on which General Pearkes wanted answers about the estimate 
of holdings. As I understand it, the figures in this return relate to the period 
during which the loss occurred and what was written off, not present holdings. 
Also I am sure that General Pearkes will appreciate that the answer given to 
that kind of a question will necessarily have to be carefully watched to see 
that it does not give any other meaning. 


Mr. PEARKES: Certainly I was not asking about any out of date equipment 
being used. It was just to get an idea of the time that these write-offs were 
made. My whole point was that I wanted to clear the navy of any possible 
accusation that they were using aircraft which were not fit for service. 


The CHAIRMAN: You see, Mr. Pearkes, that is just what I worried eae 
when I listened to your discussion. There has been no suggestion of planes unfit 
to service, and the suggestion coming from you takes on a different aspect. 
This was in the normal course of flying and accidents do happen. I did not 
think that we were entering into that aspect and it was not the purpose of 
your question but I think you should make it quite clear. 

Mr. PEARKES: Well, I do not think you are right. My question was purposely 
to clear the matter because the word “obsolete” had been used and I wanted 
it cleared up. I was not the first person to use the word. 

Mr. DickEy: Just to get the record straight. The word “obsolete”? came 


_up as the result of a question by Mr. Jones, and it was clearly stated by the 


witness that obsolescence had nothing to do with write-offs that are contained 
in these returns. These write-offs are on aircraft that were crashed and damaged 
beyond repair and which had to be written off for that reason. Where an 
aircraft becomes obsolete and has to be disposed of it is not written off but it 
is declared surplus and turned over to Crown Assets Disposal Corporation—which 
is a completely different procedure and has nothing to do with the returns 
before us. 

Mr. STEWART: The witness tells us that it would be technically possible 
to set up a depreciation account for assets and that is quite true; and I agree 
with him too when he says it would not be worth it, and I think it is better to 
work on the present basis. 

What I should like to know is where can we find a figure for those assets— 
shall I call them—which have been regarded by the service as obsolete and 
which have been disposed of under the circumstances? 
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The CHAIRMAN: That question has been asked. Mr. Jones asked it. 
Mr. STEWART: He asked the question about aircraft. 


The CHAIRMAN: The proceeds still go to War Assets—to Crown Assets Dis- 
posal Corporation. 


Mr. Stewart: But we do not have a figure for those going to Crown Assets 
Disposal due to obsolescence. 


The CHAIRMAN: Can you answer that, Mr. Armstrong? 


The WITNESS: The answer to your question is that the department would 
have information as to what has been disposed of. The amount realized would 
have to be obtained from the records of Crown Assets Disposal Corporation. 
In valuing it again, if it was necessary to value it, we could merely give you 
the initial cost. The value would actually be established by the amount 
realized when the material was sold. 

Mr. CAMPNEY: In relation to Mr. Pearkes’ question, I want to be clear in 
my own mind. It is not part of his request that we should give a list of the 
types or numbers of aircraft that make up the $5 million? 


The CHAIRMAN: No, he made that clear. 
Mr. CAMPNEY: Is it clear? 


The CHAIRMAN: As a matter of fact, I gather that what Mr. Pearkes wants 
is to make it very clear for all concerned that there is no doubt about the 
worthiness of the planes. The answer now will conclude that matter satis- 
factorily. 


By Mr. Adamson: 

Q. I would like to ask two questions. The first one is about the difference 
in cost of the two planes—those used first and then the Avengers with which 
they were replaced. I gather the first ones cost $50,000 each. What does an 
Avenger cost—just for comparison? 

The other matter is if these are total write-offs, if an aircraft lands and, 
shall we say, damages the undercarriage so that some of the undercarriage 
assembly has to be scrapped, how is that written off? It is not in this item? 
This is only for totally destroyed aircraft. The instance I cite must occur quite 
often I would think particularly in rough weather.—A. I believe to the extent 
that the parts of an aircraft are scrapped—and you mentioned where an under- 
carriage was so badly damaged that it was scrapped—then it would be shown 
here, if there were any instances. I see for example that a Pratt and Whitney 
engine which was damaged in a crash—valued at $2,000—is included here. | 
In another instance a Griffin engine was damaged and it is included, so if there 
had been any similar categories to those you speak of they would have been on 
this list. As they are not here I assume there were no undercarriages that were 
scrapped because of accidents in the period covered. | 


The CHAIRMAN: Shall we pass to the next item. 


By Mr. Benidickson: 

_Q. I am concerned over the question by Mr. Adamson. If a naval plane 
simply disappeared in the two year period should it not have been reported 
somewhere in the papers before us?—A. If a naval plane simply disappeared it 
would be in here. I said, however, that I did not know the details— 

@. Inquiry is being made?—-A. We will find out. 

The CHAIRMAN: Cornwallis—at the top of the next page? 
Shearwater? 

Naden? 

Royal Roads? 

Stadacona? 

Headquarters? 
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Mr. THomMASs: You missed a page—naval supply, Halifax; naval supply 
Sydney. 7 
The CHAIRMAN: They were new pages given you last week to replace the 


. other pages. 


Mr. APPLEWHAITE: I would like to ask one question on the last line, 
where the write-off was $670,000. 


The CHAIRMAN: That is on headquarters naval aircraft. 


By Mr. Applewhaite: 


Q. Have we a misprint or, how do we get a write-off of $670,000 out of 
estimated holdings of $8,700?—-A. That is a misprint. 
Q. What should it be?—A. I assume it should be $8,700,000. 


Mr. Stick: If you go into that you will find it is $8,700,000. 
The WITNESS: I can get you the precise figure, but I am sure it is $8,700,000. 


Mr. MacpoNNELL: What is the relation between the $670,000 figure which 
we are looking at now and the $385,000? Are they different dates? 


The WITNESS: One is for 1950-51 and the other is for 1951-52. 


The CHAIRMAN: We will go on to the next page. Naval supply depot 
Halifax. 

Naval supply depot Sydney. 

Naval supply depot Esquimalt. 

Central Victualling depot. 


Mr. STEWART: I have no figures on my sheet at all for those two items. 
The CHAIRMAN: Neither have I. 

Mr. APPLEWHAITE: There is something in the remarks. 

The CHAIRMAN: Yes—a special report to be sent. 

Mr. STEWART: What is the nature of the report? . 


The CHAIRMAN: Let it stand over, I understand there may have been a 
mistake. 


Mr. MacDONNELL: I cannot hear what is going on. Are you asking some- 


thing about the victualling depot? 


The CHAIRMAN: There are no figures opposite that at all on my sheet. 
Are there any on your sheet? : : 


Mr. MAcCDONNELL: No. 
The CHAIRMAN: We will find out why? 


The WITNESS: This material had to come in from the command and we have 
not got it yet. We will be submitting it when it is available. 

The CHAIRMAN: All right. 

We are on write-offs, 1951-52. 

Colwood—that one is not very big. 

Esquimalt? 

Lynn Creek? 

Kamloops? 

St. Hubert? 

Mr. MacpONNELL: There seems to be no entry regarding Kamloops. 

Mr. LESAGE: Dave Fulton must have that in hand. 

Mr. Stick: May I ask a question there? 

The WITNESS: It would mean there was no write-off at all. 


Mr. MAcDONNELL: I thought we were only getting write-offs? You mean 
this is put in there just to remind us that we have $25 million there? 


232 : SPECIAL COMMITTEE 


The Witness: I assume there were no write-offs. It should not be there 
at all, as you say, if there were no write-offs. 


The CHAIRMAN: Mr. Stick. 


By Mr. Stick: 

Q. Under Esquimalt, the reason for the write-off: “Stores improperly 
accounted for on return from ships, etc., on decommissioning?” I think we 
might have an explanation of that. Just exactly what takes place when you 
say they have been improperly accounted for. Have they been lost, stolen 
or strayed, and you have got to write them off before decommissioning the 
ship? What procedure is there in connection with this? Just what does 
“stores improperly accounted for” mean?—-A. That means they were incor- 
rectly accounted for in entering them in the books, That would be a case 
of wrong designation. That is what it means. When a ship returns from sea 
the ammunition is taken off the ship, inspected and so on, and returned to the 
‘depot. There might be errors in that process. 

Q. Nomenclature again, I suppose?—-A. I beg your pardon? 

The CHAIRMAN: He said “nomenclature”. What is your answer to that? 

The WiTNEss: Nomenclature would be the principal reason for that. 


The CHAIRMAN: Gentlemen, we are at St. Hubert. 


By Mr. Benidickson: 


Q. I do not see why you consider you have a financial write-off for 
simply differences in size. You say you have a write-off for both sizes as 
well as nomenclature. I, can understand nomenclature but not the other? 
—A. We would not have a write-off simply for sizes in shirts, for example, 
where you have quite a number of sizes. If the total number of shirts balanced 
on the stock card, although the individual sizes may have been out of 
adjustment, we would not show a write-off. We would say there was no 
shortage of shirts because, obviously in an operation of that kind, there will 
be some sizes that will be out of adjustment over a period of time. We would 
not say there was a shortage as long as the total number was there. 

@. That it what I understood you to say at the meeting previous, but on 
the other hand, and going back to this Stadacona item, “issuing errors due to 
nomenclature, sizes, etc.”’—A. The explanation that I gave to you certainly 
applies at the depots, that is, the central ordnance depot, the area depot, and 
so on. I am told by the naval service that at Stadacona they would not adjust 
for sizes, and therefore the write-off is included if there is a difference on 

sizes. ; 


By Mr. Adamson: 


@. Would this write-off for errors in nomenclature take care of the case 
I raised the other day, that-where you have on the inventory shirts described 
as, we will say, warm woollen shirts, condition excellent, and you find that 
what you really have in stock are cotton shirts, flimsy, and the difference 
in cost would be, shall we say the warm woollen shirt was $3 and 
the flimsy cotton shirt was 65 cents. Would this item cover a loss such 
as that?—A. It would not. In any case where there is an offsetting adjustment 
made, each individual instance is examined by the appropriate officers at 
the depot and there must be a good reason to make an offset. In the case you . 
bring up there would not be a good reason. That is, you would not offset two 
different kinds of shirts when they are essentially different articles. 

@. There would be an inquiry if an error turned up like that?—A. There 
is an inquiry into all of these errors. 


The CHAIRMAN: We are now at Dartmouth and Sydney. 
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By Mr. Stewart: 


Q. One question, Mr. Chairman. Why is Ottawa not mentioned in this 
list? A. These are armament depots you are looking at. 
Q. It says here in your evidence, in the first statement: 
In the navy, there are five main depots, located at Halifax, Esquimalt, 
Ottawa, Sydney and St. Hubert. 


A. If Ottawa is not here, then it would mean there has not been a write-off. 
That would be the explanation. 

Mr. PEARKES: That concludes most of the naval items, Mr. Chairman, and 
one cannot help but be impressed by the fact that nearly all the deficiencies 
are due to some clerical errors. It is not the case of loss by theft or that sort 
of thing, it is due to clerical errors made either by wrong nomenclature, wrong 


- youchering, and so forth. One cannot help but come to the conclusion that either 


the system of store accounting in that service is too complicated or else the per- 
sonnel who are employed on that particular accounting side of the navy have 
not had adequate training in the duties they are required to perform, and I 
do want to emphasize the fact that where these errors occur and they have to be 
chased down, a great deal of time is taken up, the time of the service personnel 
of all ranks, and that is a tremendous waste. We are not here witch hunting 
for individual men who have done this or that, but it does seem to me that 
here is a case where there is a pretty general weakness all throughout this 
branch of the service, and I would hope that we might, or the naval department 
might note what we have found here and try to correct or change those weak- 
nesses, or else we shoud have a further explanation as it applies to the 
navy, because it is notable in glancing through the records of the other services 
that, there is not the ‘same proportion of clerical errors noted as in this 
particular service. Now, I cannot possibly tell you whether it is too complicated 
a system or whether the wrong type of personnel is employed on these duties, 
but the error is so marked all the way through that I feel some cognizance 
should be taken of it. 


The WITNESS: General Pearkes, I would like to say that in the department 
it is appreciated that it is necessary to have a system as simple as possible — 
and to train our people as adequately as we can. There is no doubt about 
the advantages that accrue through the elimination of errors, as certainly the 
elimination of errors saves time and saves money. However I would like to give 
you some figures that do not appear in the material tabled. Running through 
some of the figures I have for percentage of write-offs against the holdings; 
Naden, :13 per cent; Royal Roads, :06 per cent, Stadacona, -053 per cent, and 
so on. It is a pretty good record and I do not think we can expect ever to 
arrive at the stage where it can be perfect. There will always be some 
error and some problem due to the human and other factors, but, on the 
whole, the percentage is not bad. 

Mr. Dickey: Mr. Chairman, I just would. like to say that I cannot agree 
with Mr. Pearkes. 

The CHAIRMAN: Gentlemen, gentlemen. This cerainly is not the time for 
argument. I thought that Mr. Pearkes’ question opened an opportunity for 
Mr. Armstrong to put on the record some figures that he had. I did not know 
what they were, but I asked him some time ago to make a comparison. I do not 
think we should carry this discussion any further than that. 

Mr. Dickey: That satisfies me. General Pearkes has had his opportunity 
to express an opinion and I have on the record that I do not agree with him. 
That is all. 
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Mr. MAcDONNELL: Would it not be a proper qustion to ask Mr. Armstrong: 
Has the department made inquiries to find out the percentage of write-off of 
other large commercial organizations which do warehousing and so on? 


The WITNESS: Yes, we have some of these records which are published 
in some cases. It is difficult to make comparisons, as you will appreciate, 
because the write-offs are expressed for commercial operations as a percentage 
of sales volume. Our problem is not one of sales, and it is difficult to make 
any precise comparisons. What we do try to do is to arrive at what appears to be 
at least a reasonable norm to follow, and if any depot or unit gets out of line, 
then we endeavour to find out the reason and correct it. 


Mr. JAMES: They do at least appear to be a very nice service. 


Mr. CAMPNEY: Have you any figures on commercial institutions comparable 
to the figures you gave? 


The WITNESS: I have not got any of them here. » 


By Mr. Thomas: 


@. This aircraft loss, this.$385,000 and the $670,000—are these amounts 
included in the write-offs under the navy which might be considered as book- 
keeping errors, and included in that $1,171,000?—A. The aircraft losses repre- 
sent by far the larger proportion of the total of these write-offs. 

Q. Yes, but is the aircraft loss the figure that brought the total up so high? 
—A. I have not included the aircraft losses in the percentages I was giving, 
the .01 per cent figure. 


By Mr. Benidickson: 


@. Are they included in the $1,171,000?—A. Yes, they are. 
@. And they alone amount to over $1 million?——-A. Yes. 


Mr. MAcDONNELL: Could I just make a request, Mr. Chairman. Don’t you 
think it would be a help to us if when we have this graph that is coming we © 
could have the commander in charge of supply here. Don’t you think it would 
make our inquiry more realistic if he could tell us what his problems are and 
we could see him in action? : 


The CHAIRMAN: It is not people in action we want so much as information 
from responsible people. 


Mr. MACDONNELL: But we want to hear from the people in action, and after 
all they are the ones who are doing things. I must say at once that Mr. 
Armstrong has been very helpful, but I do suggest we could get something 
additional if we had before us the men in action. 


, The CHAIRMAN: The man you have in mind is in Halifax. I am not going 
to express an opinion at the moment, but Mr. Armstrong will bring the chart 
here and he will make it as clear as possible to the members of the committee. 
We can at that time consider if there is any benefit to be gained from the sug- 
gestion made by you, Mr. Macdonnell. 
We shall now adjourn till next Tuesday. 


- The meeting adjourned. 
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APPENDIX 20 


4 


FINDINGS OF ADMINISTRATIVE AUTHORITY 


: _ (Item Serial III Naval List Losses Due to Fire—Clothing Stores—Damage 
_ to Building H.M.C. Dockyard Halifax, N.S. Loss $1,500.) 
Cause of Fire: 

Fire originated in wood clothes lockers asigned to Bull Gang Naval Stores 
Personnel. No positive cause of fire could be defined owing to extensive damage 
at point of origin, assume therefore Fire caused by careless disposal of smoking 
materials in pockets of clothing. 

Further Remarks: 

Responded to call for Fire from the Duty Corps of Commissionaire Officer, 
South Gate Dockyard. On arrival found Fire in progress at Naval Stores 
Building No. D 66, Central section of ground floor of building east side being 
involved. Fire had made considerable headway and had apparently been burn- 
ing for some time. Section of building opened up and (2) two 24 inch Fire 
Lines used to control Fire. Consideralbe difficulty experienced getting to the 
seat of Fire owing to dense smoke and fire in this building. Fire extended to 
large storage of fibre glass insulation stored adjacent to the origin of fire. Fire 
started in wood locker used by Naval Stores Bull Gang for personal clothing, ete. 
Damage to this section of building extensive. Impossible to define any positive 
cause for the Fire but assume Fire was started from live tobacco residue 
from a pipe or loose matches in the pocket of some personal clothing when 
clothing was put away about 1700 hours. Extensive damage resulting to doors, 
windows, locker installations of the section of building involved. Smoke, Fire 
and water damage also resulting to Naval Stores stored in this section. 


APPENDIX 21 


FINDINGS OF ADMINISTRATIVE AUTHORITY 


(Item Serial II Losses Due to Fire Naval List—R.C.N. Air Station, Dart- 
mouth, N.S.—Damage to Hangar—Loss $2,200.) 

On arrival found fire involved boiler room located in north west corner 
of hangar, and north wall of the hangar. Personnel from S.A.G. and duty 
‘personnel had removed all aircraft and used First Aid Fire Fighting equipment. 
Ford Crash Tender from Tower responded and used water, available from tank, 
to hold fire while lines were laid by Fire Department. Fire Department opened 
ceiling and roof of boiler room and used 2 in number’ 24 inch lines to 
extinguish the fire. 

Fire originated around air intake duct, located in boiler room directly over 
boiler. Due to circulating fan operating and air duct being closed, heat built 
up excessively at this point and ignited the surrounding woodwork and spread 
rapidly to ceiling and roof of boiler room and north wall of hangar. 
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"MINUTES: OF ‘PROCEEDINGS 
a TUESDAY, May 20, 1952. 


The Special Committee on Defence Expenditure met at 11.00 o’clock a.m., 
ee day. The Chairman, Mr. David: A. Croll, presided. 


| Members present: Messrs. Adaméont Applewhaite, Benidickson, Blanchette, 
_Campney, Cavers, Churchill, Croll, Diakey, Fulton, George, Marines: Hender- 
son, James, Jones, recon. Mcliraith, Power, Pearkes, Stewart (Winnipeg 
Worth), Stick, Weaver. (22) 


In attendance:. Messrs. C. M. Drury, E. B. Armstrong, haa W. R. Wright, 
Department of National Defence. 


The Chairman announced that Mr. Hunter had replaced Mr. Lesage on the 
Committee. 
On a point of order, Mr. Fulton moved, seconded by Mr. Harkness: 

1. That copies of the Chief Auditor’s reports on units, etc. at 
Petawawa Camp, completed in July, 1951 and June, 1951, and all other 
audit reports covering this camp as set forth at page 173 of the Com- 
mittee’s proceedings, be furnished the Committee at its next meeting. 

2. That the Chief Internal Auditor of the Department of National 
Defence be called before the Committee at its next meeting to give evi- 
dence in connection with the said reports and the recommendations 

' regarding administrative and security measures contained therein. 

3. That competent witnesses be called from Petawawa Camp to 
outline the administrative and supervisory procedure in connection with 
stores, in force at the Camp at the time of the various thefts and losses, 
and also to give the total of losses to date. 

4. That as soon as Mr. George S. Currie has completed his investiga- 
tion at Petawawa, his report be placed before this Committee and that 
he be called for questioning on it. 


The Chairman stated that he was inclined to rule forthwith the aforesaid 
proposed motion out of order, but it was agreed to refer same to the Sub- 
Committee on Agenda for consideration and pepo 


Mr. E. B. Armstrong was called. 


As requested at the last meeting, he produced an organization chart show- 
ing the chain of command of H.M.C. S. ‘““Stadacona”’ relating his answers thexeros 
(See appendix No. 22 to this day’s proceedings) 

By consent, the Committee examined the witness on the statement of 


losses due to theft, etc. at Farnham Summer Camp filed on May 13 last, and 
marked Exhibit E. 


The witness tabled a list of articles stolen at Farnham Camp. (This was 
marked Exhibit F.) © 


The examination of the witness on Farnham Summer Camp was concluded. 


It was decided to consider at the next meeting, inter alia, the losses due to 
fire at No. 26 Central Ordnance Depot in Ottawa and at the RCAF Station in 
Trenton. 


The witness undertook to provide information not readily available. 


At 12.50 o’clock p.m., Mr. Armstrong’s examination still continuing, the 
Committee adjourned to meet again on Thursday, May 22, at 11.00 o’clock a.m. 


ANTONIO PLOUFFE, 
Clerk of the Committee. 
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May, 20, 1952 
11.00 a.m. 


The CHAIRMAN: Gentlemen, I see a quorum. For the information of the 
committee, the name of Mr. Hunter was substituted for that of Mr. Lesage, as 
a member of the committee. 


Mr. FULTON: Mr. Chairman, before we proceed with this morning’s 
business, I have a motion I would like to present to the committee. First 
of all, I would like to say a few words as to the reason the motion is being 
presented. It calls for certain evidence and information to be laid before 
the committee, and you will realize very early that a decision has been taken 
on the matter. What I want to present to the committee is the suggestion that 
the circumstances under which the earlier decision was made have changed, 
and changed so exensively that I believe it would be proper for us to reconsider 
that decision. 


The CHAIRMAN: Let us have the motion, Mr. Fulton, before we have a 
discussion on it. What is your motion? 


Mr. FULTON: Briefly, Mr. Chairman the motion concerns the suggsetion that 
we investigate the things which have taken place at Petawawa Camp. When 
the committee decided earlier that we were not to investigate that, the main 
reason for the decision was that if we were to look into the circumsances under 
which the loses at Peawawa Camp took place, we might bring out some evidence 


which would prejudice the prosecution or, alternatively, which might prejudice 


those who were charged. and were awaiting trial in the civil courts. 

The committee will have seen reports in the newspapers on Friday evening 
and Saturday morning that at the preliminary hearing of the seven accused 
in this case, by agreement between counsel for the accused and the crown 
prosecutor, the accused waived further preliminary hearing, and it was decided 
that the written statement of the crown’s evidence would be furnished to the 


* counsel for the respective accused. That circumstnce indicates that the evidence 


on which the charges are based is now ready and it is to be provided in 
writing to those who are accused. Therefore, the basis on which this committee 


-decided earlier that we should not look into this matter has, I submit, been 


radically changed and it can no longer be argued that for us to examine 
into the circumstances surrounding these irregularities would prejudice either 
the prosecution or the accused, for the reasons which I have given, 

Now, the other argument upon which the earlier decision was based was, 
to a much lesser degree, namely, that the proceedings or that the matter was 
sub judice. I think the argument of those who wanted to have an investigation 
was generally accepted, that we did not want to look into the guilt or the 
innocence of any of the accused persons, but that we wanted to look into the 
circumstances under which these irregularities took place. Therefore, Mr. 
Chairman, in the light of these changed circumstances and in the light of the 
fact that we do not want to examine the guilt or innocence of any one of the 
accused persons, and in view of the fact that the investigation by Colonel 
Currie which, we had been given to understand, was proceeding immediately | 
under his supervision, is not taking place in fhe way we understood that it 
was— 


The CHAIRMAN: Now now, Mr. Fulton, please. I have not interfered with 
you yet, but you have not presented the motion. So far you have spoken to a 
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proposed motion. First of all, let us have your motion, there may be others ~ 
who may have something to say on it. The matter of Chianel Currie is not a : 
matter which is before this committee. Therefore, comment on it is undoubtedly 


out of order. - Let us have your motion, please, before we have any further 
discussion. 
_ Mr. FULTON: For instance, Mr. Chairman, the investigation which we under- 
stood was taking place under the direction of Colonel Currie is not taking 
| place in the manner in which we understood that it was. 
The CHAIRMAN: Mr. Fulton! Mr. Fulton! I am ruling that you are out 
of order until we have a motion? Let us have your motion! 


Mr. FULTON: My motion reads as follows: 


1. That copies of the Chief Auditor’s reports on units, etc., at Petawawa 
Camp, completed in July, 1951 and June, 1951, and all other audit reports 
covering this camp as set forth at page 173 of the Committee’s proceed- 
ings, be furnished the Committee at its next meeting. 

2. That the Chief Internal Auditor of the Department of National 
Defence be called before the Committee at its next meeting to give evi- 
dence. in connection with the said reports and the recommendations 
regarding administrative and security measures contained therein. 

3. That competent witnesses be called from Petawawa Camp to 
outline the administrative and supervisory procedure in connection with 
stores, in force at the Camp at the time of the various thefts and losses, 
and ue to give the total of losses to date. 

4. That as soon as Mr. George S. Currie has completed his investiga- 
tion at Petawawa, his report be placed before this committee and that he 
be called for questioning on it. 


Mr. Harkness: Mr. Chairman, I second Mr. Fulton’s motion. 
Mr. APPLEWHAITE: Mr. Chairman? 


The CHAIRMAN: Will you please wait until I see the motion myself and 
take a good look at it. Let me read it slowly. 


It is moved by Mr. Fulton and seconded by Mr. Harkness: 


1. That copies of the chief auditor’s reports on units, etc. at 
Petawawa Camp, completed in July, 1951 and June, 1951, and all other 
audit reports covering this camp as set forth at page 173 of the com- 
mittee’s proceedings, be furnished the committee at its next meeting. 


2. That the chief internal auditor of the Department of National 
Defence be called before the committee at its next meeting to give 
evidence in connection with the said reports and the recommendations 
regarding administrative and security measures contained therein. 


3. That competent witnesses be called from Petawawa Camp to 


outline the administrative and supervisory procedure in connection with 
stores, in force at the camp at the time of the various thefts and losses, 
and See to give the total of losses to date. 


4. That as soon as Mr. George S. Currie has completed his investiga- 
tion at Petawawa, his report be placed before this committee and that 
he be called for questioning on it. 


Mr. APPLEWHAITE: Mr. Chairman, I want to ask one question: Whether 
or not that motion has been submitted to the steering Oe of this 
committee? 


The CHAIRMAN: No, it has not been. This motion does not differ materially 
in any respect from the one we have already dealt with before in this com- 
mittee. Is there any discussion on it? 


a 
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a. Mr. McILRattu: Yes, Wk. Chairman, I want 16 say something about it. 
- Of course, I find it a little difficult to say anything about it and keep within 
_ the rules, but I shall try. This committee started off by setting up a steering 
committee to guide it in its procedure, because the range to be dealt with by 
the commitee was so very wide that it would be necessary to select the field 
in which we should work, if we were to have an orderly presentation and to 
accomplish the objectives which were set out in the committee’s reference. 
Now then, several times so far in the proceedings of the committee we 
have been diverted, and we have not followed a consistent program of inves- 
tigation or examination. We have wandered all over the lot. The last two 
committee meetings at least got side-tracked into a discussion of whether or 
not the internal auditor’s report to the chief auditor should be tabled, and 
there was a long and involved discussion on that. It was finally, after a 
debate of several hours, decided that those findings could be made available 
in evidence. And at the conclusion of that long debate, and final settlement 
of the issue, there was a bit of an examination, but no examination by the 
ones really putting forward the necessity of having the evidence brought 
forward. ; 
We were, in any a going along looking at the table of shortages, and 
half way through that we now have a motion brought in to refer to another 
subject which is sub judice now before the courts, which is, in. effect, another 
diversion from the work we are on. 


Mr> Stick; It'is.a. publicity stunt,.Mr.:Chairman. 


Mr. McItraitH: Mr. Chairman, it seems to me that the effect of fare 
' motion is further to becloud our weve and prevent us from getting anywhere, 
_ ‘or examining into the expenditures at all, and that it is in every way, what 
Mr. Macdonnell would call a “frustration of the committee members’ work.” 
_ I for one am not inclined to consider the motion at all at the present time. 
_ There are two or three things wrong with it. The first is that it has not gone 
; to the steering committee where it should have gone. The second is that it is, 
4 dealing with subject matter that has already’been dealt with; the third is that 
- it is dealing with subject matter which is sub judice; and the fourth is that, if 

_ it is a proper motion, surely we are entitled to have it brought up in an orderly 
way, at an orderly time, and not in a way which would prevent us from going 
on with the work this morning, which we were on at the last committee 
meeting. I can only express the hope—and I would refer to a word in the 
motion— 

i The CHAIRMAN: Mr. MclIlraith, might I suggest that my present intention 
_ is to refer this motion to the agenda committee. Perhaps that will stop dis- 
cussion on it at this time. The agenda committee will meet and decide on it 
: tomorrow. 

3 Mr. McILRAITH: Very well, Mr, Chairman, but it will reluctantly stop my 
- discussion on it at the present time. 

The CHAIRMAN: I would like to say to the committee that I hope we will 
get on with our work because I want to open Farnham Camp this morning 
for questions. I am sure the members of the committee will be eager to get 
~ into it. The witnesses are here and I do not want to use up any more of our 
time in discussing this motion. 


Mr. McItrattH: I hope the chairman will not interpret my remarks as 
having been a waste of time. 
The CHAIRMAN: No, Mr. MclIlraith, not at all. I agree that it is, however, 
a use of time which we could put to better purpose at the moment. I shall - 
- call a meeting of the agenda committee for tomorrow afternoon. 
y We have the “Stadacona” matter still in abeyance. May I ask you, gentle- 
ah, men, to look at the chart which is over there on the wall. May I also ask 
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you to take the minimum amount of time in the use of that chart so that : 


we can get into Farnham Camp this morning. Mr. Armstrong is with us today 
and he will explain it now and answer questions. 


Mr. E. B. Armstrong, Assistant Deputy Minister (Finance), Department of National 
Defence, called: 


The CHAIRMAN: I have not got copies of the chart for you, some of the 
members may have difficulty in seeing it. 

The WiTNEss: Mr. Chairman, this is the chart of H.M.C.S. ‘‘Stadacona”’. 
(To be read with appendix No. 22). The committee asked that this be 
discussed with particular reference to the paragraph 4 of the original document 
which I tabled, dealing with permanent stores. That document was stated in 
its simplest terms, and the reference to departments was applied to the 
organization of a ship that is broken down functionally by the engineering 
department, the electrical department, the supply department; and so on. 

In “Stadacona”’ we have the functional department. This is the supply 
department, and there is the executive officer dealing with those in charge of 
administration in the departments generally concerned; and here is the hospital 
which deals with all of the establishments. 

There are 12 separate schools in the establishment, each one with an officer 
in charge. These are the departments for the purposes of that paragraph which 
we discussed at the last meeting. 

In addition, because of the size of this organization, there are sub-depart- 
ments within each school. All told there are 52 departments in this organization 
for the purposes of that paragraph which we discussed. 

Now I shall explain very briefly how the permanent stores are handled. 
Let us take the navigation direction school for example. If the navigation 


direction school desires a permanent store—and in this instance permanent - 
stores would include non consumable stores such as operating equipment, lamps, 


and so on, and technical equipment which would go into a navigational direction 
school, they would make a demand on the supply officer and the supply 
officer would, in turn, demand on the naval dockyard which holds this supply 
of stores. When the supply officer receives it from the naval dockyard, he 
enters it in a permanent ledger. He then issues the store to the navigation 
direction school. And the officer who is in charge of that particular branch 
of the stores in the school, enters the stores which he receives on an inventory 
sheet which is supported by a receipt voucher, issued by the supplies branch. 

The supply branch at the. same time makes out an inventory sheet from 
their copy of the voucher; therefore, in the supply branch they have an exact 
duplicate of ‘the inventory sheet which is held by the officer in the navigation 
direction school. The holder of the inventory, that is, the officer who has the 
inventory sheet on which the stores are listed, may then issue those stores 
to other men who are employed under his jurisdiction. In that case he will 
make out what is called a custody record card. That custody record card is 
signed by the individual who holds the stores, and he is responsible for them. 

Every six months the keeper of the inventory in this establishment is 
required to muster the stores, as it is called in the navy, which is a stock- 
taking of the permanent stores under his charge, and he checks them out 
against his inventory sheet. At the same time, his inventory sheet is compared 
with the inventory sheet held by the supply officer and if there are any missing 
articles which are disclosed as a result of that inventory stock-taking, they 
are reported to the commodore in command, and a statement is made as to the 
reason for the shortage, and it may result in a write-off or an assessment. 
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4 against the individual holding them, depending on the circumstances of the 
loss. That covers the issuing of permanent stores. 


The CHAIRMAN: Very well, Mr. Armstrong. 

Gentlemen, that gives you some idea as to what goes on, and how 
“Stadacona” is run. There were a few questions asked at the last. session, but 
the answers are not yet in a form in which they can be filed. We will have 
them ready. That brings us to the Canadian army report of losses. That is 
document marked Exhibit C. 


Mr. PEARKES: Mr. Chairman, shall we have another opportunity to discuss 
these questions? 


The CHAIRMAN: Yes, Mr. Pearkes, when the further answers come in 
or later today. 

Gentlemen, you all have a separate sheet which is Exhibit E. I do not 
know whether you have it so marked; it is entitled “Farnham summer camp”’. 
Will you please look at it now? My reason is that we are now into army matters, 
and losses due to theft, or fraud. I think that public attention at the moment 
is centered on Petawawa, with which we have already dealt, and Farnham 
as well, and on fires of an incendiary nature, with the broad suggestion that 
they were set in order to hide a shortage. But I would like to point out 
to the committee that the Farnham episode took place in 1949, and that it 
is entirely outside the terms of our reference. 

It may be that the House will not like what we are doing, but I gather 
that this committee wants to deal with it and that it has an unanimous desire 
to do. Therefore I am prepared to go along with the committee and present 
this matter before you. ; 

Now with respect to the fires, the two most prominent ones were the 
Plouffe and the Trenton fires. I am asking Mr. Armstrong now, if, at the next 
meeting, he will have for us the last two investigator and auditor reports 
on the Plouffe and Trenton fires, that is, the findings and recommendations, and 
what actions were taken on them, and also the courts of inquiry findings and 


recommendations, that is, the courts of inquiry which were subsequent to 


the fire, and what actions were taken on them. 

That brings us to the matter which is before us now. I think we can 
start our questioning of Mr. Armstrong. Mr. Armstrong, when was Farnham 
Camp established? 

The WITNESS: Farnham Camp was established in 1941. 


Mr. STICK: We cannot hear the witness, Mr. Chairman. If he is going 
to talk, he had better talk up! 


By the Chairman: 


Q. When was it closed down, or was it closed down?—A. It closed down 
in 1947. 

Q. In 1941 what did it contain? What was the purpose of the camp? 
—A. The camp was a training centre. It contained principally buildings to 
provide services for a camp under canvas. 

Q. Let me put it to you this way—was it a summer or winter camp or 
was it an all year round camp?—A. It was a permanent camp for the duration 
of the war, that is, it was built of temporary buildings with an expected life of 


_ approximately 10 years. 


Mr. ADAMSON: Was there not a similar camp to that type of building at 
Camp Borden? 

The WITNESS: This was a less permanent type of construction ont 
to that at Borden. | 

Mr. ADAMSON: They are winterized? 
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The WITNESS: They were not inteniaea: 

Mr. CAMPNEY: Was it not primarily a tent camp. These ‘buildings. con- 
sisted of services for the people who were accommodated under canvas, the 
kitchens and the washrooms, and so on. 


By Mr. Stewart: 

Q@. How many military huts were lost or stolen?—-A. There were 31 huts 
stolen. 3 

Q. What was the value of each, approximately. 

The CHAIRMAN: Just.a minute, gentlemen; you must give him time to 
answer. 

Mr. STEWART: I aiet wanted to say I oe not want 31 different figures, but 
the approximate cost of the lot. 


The WITNESS: The approximate original value of those 31 huts, was $11,500. 
NET TICK? Per. ut? 
The WITNESS: No. 


By Mr. Stewart: 

@. How does that amount come to be written down to $3,551, including 
stores?—-A. The estimated present value of those 31 huts in 1949, at the time 
‘they were lost, is $1,445. They were depreciated on the basis of 19 per cent 
a year. As I said, they were originally constructed to last 10 years. : 

@. But I thought there was no depreciation provided for assets of such 
nature, or am I wrong? I thought that you wrote off the original cost price— _ 
A. In respect of ordnance stores, the present procedure is to write off the 
original cost price. 

@. But in this case you did not write Of a depreciated amount?—A. This 
is not ordnance stores. 

Q@. What I am trying to find out is, do you carry those military huts the 
-same way or are they depreciated?—A. The military huts, when sae is a 
write-off of that kind are the depreciated value. 

Mr. CAMPNEY: How many buildings were there of the type of hase 31 
buildings that were stolen? 

The WITNESS: There were 214 buildings in the camp, all told. 

Mr. FuLton: Mr. Armstrong, you have given us the depreciated value. 
Have you made any sales of this type of hut, and if so can you give us a figure 
of what they are fetching in the market? 

The WITNESS: There were 183 of the total number of buildings disposed 
of through Crown Assets Disposal Corporation for $4,840. 

The CHAIRMAN: That is 183 huts? 

The WITNESS: 183 buildings were declared surplus and sold through 
Crown Assets Disposal Corporation for $4,840. 

Mr. FULTON: That is the total? 

The CHAIRMAN: Will someone do some quick arithmetic for me. What 
was' the sale price.per hut, the price received per hut? 

The WitNESS: That averages $26, approximately, per hut. 


By Mr. Fulton: 


Q. In the huts that disappeared from Farnham Camp, were there any 
installations in the way of plumbing or similar fixtures at all?—-A. Yes, there 
were certain stores lost at Farnham as well as huts. 

Q. Could you tell us ;what those were?—A. I have a list of tet here. 
There were 5 radiators. Do you want the whole list? 
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Q. Is it very long?—A. It covers a page and a half. 
Q. What about plumbing fixtures and things of that nature? You pick 


* out some of the more conspicuous things. I have not seen that list. 


The CHAIRMAN: Please file a copy for the record and in the meantime 
supply the information that is asked. 


(See Appendix 22) 


By Mr. Fulton: 


Q. Yés. Can you pick out some of the more conspicuous in the way of 
radiators and plumbing?—A. 1,520 feet of 2-inch galvanized pipe. I have not 
got an accurate valuation of those by individual items. I have the 1940 prices 
if you are interested in them. 

Q@. That will be interesting.—A. The galvanized iron pipe in 1940 cost 
$34 per hundred feet. These are the quantities that were stolen. Some 
of the items were recovered later. Copper wire, 25,080 feet; the original cost 
price was $33.79 per one thousand feet. 50 windows, which had an origina! — 
price of $10 each. i 

@. Were they lying loose in the huts or were those windows forming part 
of the huts?—-A. No, these were stores, they were not part of the huts. There 
was one baking oven that originally cost $350. 6-inch vitrified clay pipe, 1,260 
feet, original cost, 40 cents per foot. 

Mr. ADAMSON: Was it dug up? 


The WITNESS: No, these were all stores. 23-inch conduit, 50 feet, original 
price, 11 cents per foot. 2 shower stalls—I have not got the original price 
there. 32 shower fittings, and 2,500 feet of #-inch galvanized iron pipe. 

Mr. STEWART: How much was that per hundred? 


The WITNESS: The estimate here is shown at $7.66 per hundred. That 
seems to take care pretty well of the plumbing fixtures. 


Mr. FuLTON: These, Mr, Armstrong, I take it, were all in the shape of stores 
which were lying in the huts, they were not actual installations which were 
part of the huts that were stolen. What Iam after is, were there any plumbing 
fixtures which formed part of the huts and, therefore, went with the huts as 
they went? 


The WITNESS: There were some latrines and some pipe that was part of 
the installation, but most of the list that I have given you were stores. 

The CHAIRMAN: Was there any recovery on any of these articles? 

The WITNESS: Yes, there was a recovery on these articles. The recovery 
of engineers’ stores in total was $1,303.50, and on ordnance stores, $175. These, 
values, are at the depreciated price. That is the recovery. That was out of 


some $2,000. 


Mr. Cavers: Was that engineers’ stores $300 or $1,300? 


By the Chairman: 

Q. What was the total amount of loss? Give it to us in your own way.— 
A. The total amount of loss is the loss that is stated in this document, $3,551.61. 
That is the net loss; the amount recovered in total was $1,803.50, and the gross 
loss is the total of these two. 

Q. Give us the figure.—A. $5,354.11. 

Mr. HarkKNEss: Was it only on the huts you estimated depreciation or did 
you allow for depreciation on that item, for example, of copper wire, 25,080 
feet? 

The WITNESS: Depreciation was allowed on all the stores that were lost. 

Mr. FuLtTon: Were those stores which had been in use, or had they been 
in storage throughout? We are trying to arrive at the actual value. 


‘ 
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The WITNESS: These were stores that had been in use. 

Mr. HARKNESS: Had all this pipe been in use? I understood you to say 
they had been supplies in engineers’ stores. ee 

The WITNESS: It had been used. It was lying loose as engineers’ stores, 
but engineers’ stores would include articles ee had been in use and stored 
away for future use. 

Mr. DicKry: In other words, it was salvaged from some other building. 

The WITNEss: That is the case. 


_The CHAIRMAN: Just a minute. We will spread the time around a little. 
Mr. Campney has the floor. 


By Mr. Campney: 

Q@. I think you stated 31 out of approximately 200 of these small buildings 
were removed. How:many of them were recovered, of the 31?—-A. The total 
number recovered was 26 out of the 31. 

Q. I think you also stated that this camp had not been used for two or 
three years. Had any of the fittings or equipment of the huts, plumbing and 
so on, been salvaged for use at other places?—-A. The Engineers Corps had taken 
engineers’ stores from the camp for other purposes during those years, yes. 

Q. In other words, was it partly dismantled?—A. Yes, that is the case. 
They had partially dismantled it and used the-stores for other camps where 
they were required. 

Mr. Stewart: Mr. Chairman, the witness has told us that the figure in the 
column marked ‘Value of Loss” was a net loss. I had been going on the assump- 
tion that the value of losses was the gross loss all the way through. Does this 
“Value of Loss” column represent the value of the losses all the way through 
these reports? 

The WITNESS: You are perfectly right, Mr. Stewart. In regard to all the 
other tables, Farnham was set up inconsistently with the others and in this 
case a net loss is shown, but this is.the only one. 


Mr. STEWART: The only case. 


By Mr. Applewhaite: 


Q. What is the total amount of our investment at Farnham when it was an 
operating camp’?—A. The total investment at Farnham was $96,344.40. 

@. And that covered a camp of something over 200 buildings?—-A. That 
covered a camp of something over 200 buildings, plus the services that went into 
the camp. 

@. And of these 200 buildings, 31 were stolen?—A. Of these 200 buildings 
ol were stolen, yes. 

Q. And 26 of those stolen were recovered?—A. 26 of the 31 were recovered. 
Q. The net loss in buildings was 5, is that right?—-A. That is right. 

Q. Were any of the stolen buildings latrines?—-A. I beg your pardon? 

Q. Were any of the stolen buildings latrines?—-A. Nearly all of the buildings 
at the camp had latrines in them. 

'@. When the camp was in use what was the nature of the buildings that 
were stolen?—A. The missing buildings—I will give you a description of them: 
there were 13 large latrines, 3 small latrines, 3 shower huts, 9 kitchens, 1 
orderly room, 1 quartermaster’s stores, and 1 storage building. 

Q@. Were there only 31 buildings standing at the time of the theft?—A. Oh, 
no, sir, all of the buildings were standing at that period. There were 214 
buildings. 

Q. Then the whole camp had not disappeared?—A. No, sir. 


Q. How many guards did you have on at the time?—-A. There were two 


civilian guards at the camp permanently. 
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Q. What happened to them?—-A. The two civilian guards were implicated 
in the thefts. They have been charged in the civil courts. One of them has been 
convicted and the other one’s trial is not completed. 

Q. Is it fair to come to the conclusion from what has happened that the 
camp was not adequately guarded to protect against all kinds of loss?—A. I 
think it depends on what you mean by “adequately guarded”. Obviously the 
guards there, because of dishonesty, did not protect the camp against loss. In 
terms of the stores that were there, we would consider and had considered that 
it was adequately guarded. The cost of providing additional guards at that camp 
would not have been worth while, and had those two men done their job as 
they should have done, there should have been adequate protection. 

Q. I have never seen the camp. The camp was of such a nature that two 
men could provide adequate day and night coverage in all parts of the camp 
at all times?—-A. The court of inquiry found that there were insufficient 
security guards to assure 100 per cent security and in order to have the number 
of guards the court of inquiry considered necessary it would have involved 
adding 14 additional guards, which would have cost something in the neigh- 
bourhood of $30,000 a year for salaries. | 

Q. Mr. Chairman, the witness has just told us that to have complete coverage 
of the camp would have required 14 additional security guards at an annual 
cost of approximately $30,000. What was the value of everything you had at 
Farnham at the time of the thefts?—-A. The total value would be approximately, 
$10,000, about one-tenth of the original investment. 

Q@. And how long had Farnham stood vacant and unused?—A. It stood 
vacant and unused from 1947 to 1949, approximately two years. 

Q. Have you any figures as to the value of the material legally removed by 
authorized personnel for use elsewhere?—-A. I have those figures. The value of 
the stores removed for various purposes, $1,876. 

Q@. There was a press report, one at least, supposed to have originated with 
the army, to the effect that some $50,000 worth of material was stolen from 
Farnham. Have you any explanation of that item?—-A. I have no explanation 
of that item. I have not seen the press report myself. 

Q. Just one more question— 


The CHAIRMAN: Just follow that up and ask him if it is true. 


Mr. APPLEWHAITE: He said he has no knowledge of who authorized that 
item. 


By Mr. Applewhaite: 


Q. Just one more question. Did the court of inquiry or some investigating 
body make some recommendations in this connection, and if so what was done 
about it?—-A. There was a court of inquiry. Would you like me to read the 
findings of the court of inquiry? 

) Q. Yes.—A. First, that engineers’ stores, buildings and ordnance stores had 
been irregularly removed from the camp and that the original cost of such loss 
was $27,534.92. Secondly, these stores, etc., were removed during the calendar 
year 1949. Thirdly, two civilian caretakers had been directly implicated in the 
unlawful disposal of this material. Fourth that the provost corps and the 
R.C.M.P. on investigation had located certain quantities of stores and buildings; 
Fifth that the net loss after depreciation and recovery of missing material is 
$3,551.16 and that this represented the net loss to the Crown; Sixth that absolute 
security would entail the employment of 16 men at a salary of $1,500 per 
annum. This would cost $24,000 per year against the then present cost of $3,000. 
The original cost of the camp was $96,344.40 including clearing, excavation and 
services. Seventh that in some instances thefts were not reported promptly by 
the command engineer officer to the assistant provost marshal. Eighth that 
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the Sea coat of the camp enetiaane leanne eee services ae. so a 
was $96,344.40 and that based on a life expectancy of ten years, the value of © 


the camp in 1949 had depreciated to $9,634.44. 
Those are the findings of the court of inquiry. 


By Mr. Cavers: 
Q. What steps were taken with this officer who failed to report the losses 
in due time?—-A. What is meant by this reference in the court of inquiry is 
that the caretakers at the camp did not report the thefts promptly to the 


command engineer officer, and he in turn not having that information was. 


unable to report it to the provost marshal. 

~Q. I thought the finding of the court of inquiry referred to the fact that the 
commanding officer did not report in due time—and that indicates that he had 
knowledge there which was not communicated to his superior officer?—-A. May 
I bring that information for you. It is not entirely clear. 


Mr. Stewart: Mr. Chairman— 


The CHAIRMAN: Just one moment. Does your question follow along this 


line of questioning Mr. Stewart? 


By Mr. Stewart: 

Q. Yes. If I understood you you said that the caretakers did not report the 
thefts. One would scarcely expect those who committed the thefts to report 
the loss and the question I have is what audits were made of those stores in 
-1949?—_A. There were no audits made of those stores during that period. There 
was an engineer officer who was detailed to report on or examine the camp 
periodically during this period; and he did in fact go to the camp but he failed 
to note during the period that any losses had taken place. 

Q. In terms of the theory which has been presented to us how often should 
an audit have been made of those stores?—-A. This camp was under Care and 
Maintenance—that is it was set aside to be disposed of through Crown Assets 
Disposal Corporation. There were no accounts kept. at that camp. 

@. And I assume the engineer officer who was responsible did not. notice 
for sometime that a certain number of huts had disappeared?—-A. That is right. 

Q@. Has there been any disciplinary action taken in that case? 
disciplinary action was taken against the member of the force who was respon- 
sible for examining the camp. The circumstances were such that it was con- 
sidered that there was no negligence on his part in the performance of his duty. 
He had at that time four other camps which he had to inspect. As a result, 
his inspection of this camp was of a somewhat cursory nature. He went out, 
talked to the caretakers and so on, and drove through the camp, but apparently 
he did not by that process discover that certain huts and other material had 
been stolen. | 

@. Is the same cursory examination made of the other camps which are 
on a similar basis?——A. I am sorry I missed that. 

Q. Is the same cursory examination made of the other camps which are on 
a similar basis?—-A. There are no other camps on this basis at this time. 

'Q. What about the other camps which he was supposed to inspect or keep 

an eye on? Was anything found short there?—-A. No, they were active units. 
They were not under caretakers. 
. I might perhaps, in answer to your earlier ely elaborate a little on 
what I said. The commanding officer, in reporting on the works officers who 
were concerned, said that in his opinion they did not fully carry out their duty 
in checking the camp. They relied too much on the word of the two caretakers, 
but his conclusion was that they were conscientious men who did act in good 
faith and the deficiency was explainable in the circumstances. 


The CHAIRMAN: Mr. Fulton. 
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By Mr. Fulton: . 

Q. Mr. Chairman, is there any more definite information as to the length 
of time during which these disappearances were taking place? What did the 
court find—anything beyond just ‘during 1949”?—-A. The court found they 
were removed during the calendar year 1949. 

Q. How did the thefts actually take place? How were they removed? 
The court must have outlined or you must have available some information © 
as to how these robberies were carried out?—-A. The huts were put on trailers 
and carried out of the camp. 

Q@. Whole, or sawn up?—A. This was done at night and they were removed 
as such—whole. 

Q@. Where were they taken? Where were those which were recovered 
found?—A. They were recovered from various farmers and other individuals 
in the area who had purchased them. 

Q. Was any recovery of the purchase price made?—-A. The department — 
recovered the huts that were found—whether the individuals recovered what. 
they paid for them I do not know. 

Q. No, I was thinking of the persons who stole them and therefore received 
proceeds. Was any recovery made there?—-A. There was no ‘recovery that 
I know of from the individuals who stole them. They sold them and we got 
_the property back, but not a recovery from them. 

Mr. HARKNESS: You instituted no action against the people who 
perpetrated— . 

The CHAIRMAN: Just one moment, gentlemen, have you finished, Mr 
Fulton? 

Mr. FuLtTon: Not quite. 

The cE MAN, Well, let him finish. 


By Mr. Fulton: 


@: How were the thefts discovered?—A. The inquiry that led to the dis- 
4 covery of the thefts resulted from a letter written to War Assets Corporation 
ia which indicated thefts were taking place at the camp. That letter was for- 
_ warded to the Department of National Defence and an investigation was ordered 
' immediately. That took place and, as a result, these thefts were determined. 
im . Q. Was that a letter from a civilian?—A. From a civilian. 
4 Q. Where did he live?—A. I have not got his place of residence here. 
: Q. Mr. Armstrong, it seems to me you told us the thefts took place with 
, the connivance of the civilian guards. Did I understand you to say ey were— 


Ry Mr. BENIDICKSON: They were implicated. 


Mr. FULTON: Two civilian guards were implicated, but did I understand 
you to say that both civilian guards were charged in the courts? 


The CHAIRMAN: Not in the civil court—in the criminal court. 
Mr. Cavers: Yes, criminal court. 
The WITNESS: Both were charged in the criminal courts. 


us Mr. FuLtTon: If trucks came in and drove out with whole huts on thet 
were there any persons implicated besides the two civilian guards?—A. There 
_ were others implicated but the evidence was not sufficient. to proceed with 
charges. 


Mr. Stick: Even when they had been been goods from the premises. 


By Mr. Fulton: . 

@. One other line of questioning. You have told us the theft was Hiseoune a 

as the result of a letter from a civilian. Is there anything on the record or any 
information or anything of your knowledge which would lead us to assume 
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that, had the civilian letters not been received, the theft would have been 
discovered as the result of the inspection processes which National Defence 
Department had laid,down’?—A. I would have expected it. 

@. And which were carried out?—A. I would expect they would have 
been discovered. 

@. How long do you think that would have taken? 


The CHAIRMAN: Mr. Fulton, you asked a question which was quite improper 


I thought, I was going to check it before the witness gave the answer, but 


now you have received the answer although I do not think you like it very 


much. I do not think it is fair to ask him whether that would or would not. 


hhave been discovered. He says that as a result of information they discovered it. 
Now, that is his answer. © . 

Mr. FULTON: Yes, well, Mr. Chane could we have the court of inquiry 
tabled. 


The CHarrmMaANn: He read the recommendations of the court of inquiry in 
full. I do not know whether the evidence is available and there has been no 
decision on that aspect by the committee. 


Mr. FuLTON: What objection is there to tabling the report? 
The CHAIRMAN: Mr. Fulton— 
Mr. FULTON: Just one minute. 


The CHAIRMAN: No, it is my turn. When you say: “What is the objection 
to tabling the evidence—I did not say there was any objection. That was your 
word. I said I did not know whether it was available but we can find out. 
You have asked for it and we will find out if it is available—and if it is available 
we will then make a decision. 


Mr. FuLtTon: Then ask him if it is available. 
The CHAIRMAN: I do not know—is it? 


Mr. Dickey: I think the committee decided to have the findings and recom- 
mendations and the findings and the recommendations of this court are on 
the record. I am sure there is enough material now for Mr. Fulton to ask 
questions on. I do not think we should clutter up the record with the evidence 
of the court of inquiry. 


Mr. FULTON: It is interesting to note that Mr. Dickey’s opinion is that the 
record would be cluttered up. However, I am asking whether the court of 
‘Inquiry can be tabled. I ask if it is available. As I understand it, and this is 
the reason I asked the question, those civilians who are suspected of being 
implicated have been charged and nobody is\going to be hurt by tabling the 
evidence taken before the court of inquiry? 


Mr. LArRSon: Isn’t that in the criminal courts? 
Mr. FuLTON: I am speaking of the court of inquiry. 
Mr. Larson: Wouldn’t that have been tabled in the criminal court? 


The CHAIRMAN: Well, Mr. Fulton, you have made a request. On the May 
13th sitting it was decided=“and the minutes say this: “To make available to 
the committee the findings, the recommendations and the remedial action taken 
in specified cases.’ Now, that was the decision of the committee at that time. 


Mr. Campney: After a good deal of argument. 

The CHAIRMAN: You are asking to table the evidence in the court of 
inquiry— 

Mr. HARKNESS: Was that not in connection with auditors’ reports? 


The CHAIRMAN: There were three things—the auditors’ reports, courts of 
inquiry, and courts martial. 
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Mr. HARKNEss: If you will look that whole thing over I think the committee 
more or less decided that the three should not be dealt with as the same kind 
of thing. | 

The CHAIRMAN: I will read from the minutes of proceedings: 


Following a specific request of Mr. Adamson, and after a lengthy 
discussion on the propriety of producing auditors’ reports, courts of ~ 
inquiry and courts martial, it was decided, in respect of losses etc. at 
camps other than Petawawa, to make available to the committee the 
findings, the recommendations and the remedial action taken in’ specific 
cases. 


That refers to the three, and that was the decision of the committee. 
Mr. Campney: After an hour’s argument. 


Mr. FuLtTon: I do not recall, Mr. Chairman, that there was any discussion 
specifically directed to the question of the evidence taken before these courts 
of inquiry. I may be in error in that but is there any rooted objection to tabling 
the evidence and the proceedings of this court? 

The CHAIRMAN: We discussed that at the time. I will find it in the 
evidence for you. I do not know of any rooted objection but that was the 
decision we made and it is the decision the chair is bound by. 

I think the tenor of the discussion at that time, was that the evidence 


may reflect upon other people who may or may not be involved, who may be 


innocent; and consequently it was thought that that was not the way to deal 
with it. As long as we had the findings and the remedial action taken it 
would be satisfactory. The decision at that time was unanimous in this 
committee. 


Mr. ADAMSON: Recommendations also Mr. Chairman. 
The CHAIRMAN: Yes. 


Mr. ADAMSON: I may say I particularly wanted the recommendations made 
by the auditors on those two specific matters. 


. Mr. BenrpicKkson: It is all on the record. 
~The CHarrMAN: You had this moring the findings and the recommendations. 
Mr. Futton: In this case we were told that the civilians suspected of 
being implicated were charged in the criminal courts. One has been found 
guilty and the other has not. 
Mr. CAVERS: It has not been completed. 
The CHAIRMAN: I am now informed it has not yet been disposed of. 
Mr. FuutTon: That is a statement from Mr. Armstrong? 
The CHAIRMAN: Yes. 
Mr. FuLTON: Then there would be perhaps some objection in this case. 
The CHAIRMAN: Mr. Harkness asked for the floor. 
Mr. HARKNESS: No. 
The CHAIRMAN: Then Mr. Adamson and Mr. Churchill next. 
Mr. Apamson: Are you going to continue about this evidence? 
The CHAIRMAN: No, that is dropped. 


By Mr. Adamson: 

Q. I would like to ask the dimensions of the huts that were loaded 
on to those carriers?—-A. I have that information. I have not got them 
all but the kitchens that we mentioned were 12 x 24. The shower huts would 
be smaller than that and the latrines would be somewhat smaller still. The 
kitchens were the largest buildings and they were 12 x 24. 
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Q@. When they were recovered, assuming that they had been bought by 


a farmer, were they removed from the farmer’s property by the same 


process—by trailers?—-A. The provost and the R.C.M.P. made the recoveries | 


and I assume they used the same sort of vehicles to get them back. 

Q. Just one more question. Amongst the stores that were lost was an 
item of copper wire—25,000 feet and the average cost was $33.60 per 100 feet. 
‘That item alone comes to some $8,500. How is it that if in just one item we 


have a figure of $8,500, the total loss is estimated at some $3,000? There is no 


depreciation on copper wire?—A. The figures I gave you were the original 
cost per 1,000 feet. The figures that are shown here are the value of the 
stores stolen based on the depreciated value. 


Q. There is virtually no depreciation in copper wire. As a matter of | 


- fact, the cost of copper wire has gone up. 
_ «Mr. Dickey: I think Mr. Adamson is using $33.79 per 100 feet when it 
is actually $33.79 per 1,000 feet. That makes the amount one-tenth less. 

' Mr. FULTON: He said per 100 feet. 

The CHAIRMAN: Just a moment he has the information here. 

The WITNESS: Per 1,000 feet the cost is $33.79. 

Mr. ADAMSON: Even so, that one item is very nearly one-third of the 
total loss—$850 out of $3,000. It is certainly over one-quarter of the loss 
in that one item. It seems to me there is some discrepancy between the 
figures given if we have one item of copper wire—and there is apparently a 
page and a half of items—if one item comes to $850 out of a total loss of 
$3, 000 it seems to me there is some discrepancy between the loss as estimated 
‘by the department and the actual value of the loss? 

_The WITNESS: I have the list here. This particular copper wire you are 
speaking of, which had an original value of roughly $850 as you said, was 
valued at the time of the loss at $169.50. That is the sale value—the estimated 
‘sale value of that particular wire that was lost, as determined by competent 
technical people. 

The CHAIRMAN: When was this fixed? 

The WitNEss: That was determined in the court of inquiry. 

The CHAIRMAN: The approximate date? 


The WITNESS: In 1949. 


By Mr. Adamson: 

Q. I can see there might have been a greater write-off had it been insulated 
wire and the insulation gone—but copper wire does not depreciate.—A. I am 
told that this is insulated wire, this particular wire, is number 6 WP covered 
wire. | 

Q. It is weather proofed. 

The CHAIRMAN: Now, Mr. Churchill. 


By Mr. Churchill: 

. Q. I understood the witness to say that the 183 buildings had been sold 
to War Assets. What year was that? And secondly, when were these buildings 
removed?—-A. The buildings were sold by Crown Assets Disposal Corporation 
in 1950. 

Q. And were they removed at that time?—A. I have not got the date 
when they were actually taken out of the Farnham Camp. They would have 
been removed within a matter of months, but I have not got the Precise date 
when the buildings were taken out of the camp. 

Q@. Just one other question: With regard to the court of inquiry, it 


estimated that 16 guards would have been required to give adequate protection. - 
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Can you give us any indication how that figure was arrived at, and why 


2 civilian guards would be required under certain circumstances, when, after 
a court of inquiry, the figure would be raised to 16?—-A. The court of inquiry 
found that absolute security would entail the employment of 16 men. This 
camp has a perimeter of 13 miles. There are six square miles in the camp. 
In order to provide security on a 24-hour basis, which would involve three 
shifts, the number of guards required to provide absolute security for a camp 
of that size was said to be 16. 

Mr. FULTON: Who were the personnel of the corps, and what were their 
names? 

The CHAIRMAN: I do not see any objection to it, myself. 

The WITNESS: I have that information. 

The CHAIRMAN: Go ahead. 

Mr. ADAMSON: It seems to me that the caretaker should be an honest man. 

The WitNEss: In answer to Mr. Fulton’s question, the president of the 
corps was Colonel Elwood, commandant, 25 Central Ordnance Depot. The 
members of the court were Lieutenant-Colonel P. M. Desautels, Command 
Supply and Transport Officer, Headquarters, Quebec Command; Lieutenant- 
Colonel A. J. R. Stethem, Command Electrical and Mechanical Engineer, | 
Headquarters, Quebec Command; Major P. E. Amyot, Command Signal Officer, 
Headquarters, Quebec Command; Captain R. M. Orency, Royal Canadian 
Ordnance Corps; and Captain M. C. M. Cameron, Royal Canadian Engineers. — 

The CHAIRMAN: Mr. Blanchette. 


By Mr. Blanchette: . 

Q. Would it be possible to find out what the total value of the furniture 
was that was stolen?—A. I do not think there was any furniture stolen. There 
was no furniture stolen from that camp. 

Q. You say there was no furniture stolen?—A. No furniture stolen. 

The CuHairmMan: One moment, please. 

The WITNESS: No furniture. 

Mr. BLANCHETTE: Thank you. 

The CHAIRMAN: Mr. Pearkes. 


By Mr. Pearkes: | 

Q. Did the evidence indicate that the guards had sold these huts and stores 
to other individuals, or did they just look the other way?—-A. The evidence 
indicated that the guards were selling the huts. 

Q. I take it that the farmers who were there might have believed that 
they were purchasing the huts through the ordinary channels when they took 
them away?—-A. The farmers apparently believed that they were purchasing 
the huts through authorized channels. 

Q. Could you say when these huts were declared surplus to War Assets, 
were they declared surplus before the thefts or not?—A. The 183 huts of 
which I spoke were declared surplus on December 28, 1949. 

Q@. That was before or after?—-A. That was after the thefts. 


The CHAIRMAN: Mr. Adamson. 


Mr. ADAMSON: The farmers must be pretty aggrieved to purchase huts 
in good faith and then find the Mounted Police and others coming around and — 
taking them away from them. 

Mr. APPLEWHAITE: Did that apply as well to stores, such things as windows. 
and so on? : ; 
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The WITNESS: That applied to the whole of the camp; it was all declared 
surplus. : 

Mr. Campney: When were negotiations initiated with War Assets to take 
over this camp? You said they were completed in December, 1949; but when 
were they initiated? 

The WITNESS: They were declared surplus in December, 1949; but there 
may have been an earlier action which was cancelled. I will get you that 
information. 

Mr. APPLEWHAITE: I just wanted to make an observation, Mr. Chairman. 

The CHAIRMAN: Would you mind putting your observation in the form of 
a question. 

Mr. APPLEWHAITE: Yes, I will do that, if it is a fair question to the witness. 
I would ask the witness if it is true that the whole camp.disappeared, and, that 
it all disappeared except for a few of the walls, and foundations which could 
not be conveniently removed; and that it is true that the administration building 
is still standing, and that the drill hall is being used and the power house, but 
as far as anyone can see, every thing else has gone? 

The Witness: No sir, the camp did not disappear. 


By Mr. Fulton: 

Q. That is the situation today, but did I not understand you to say that 
today the huts have been declared surplus, and sold and removed?—-A. Oh yes, 
today they have been removed: 

Q. So the question just asked you by Mr. Applewhaite would apply to 
-anyone looking at the camp today, would it not?—-A. That is the case. 

Mr. APPLEWHAITE: Exactly! 
The CHAIRMAN: Mr. Pearkes. 


By Mr. Pearkes: 

Q@. Are any buildings left at all?—-A. The administration building is still 
there, so I understand. 

Q. What steps are being taken to prevent that administration building 
from being stolen?—A. I believe that it has probably been sold, but I will have 
to get that information. 

The CHAIRMAN: Gentlemen! 

Mr. DickEy: Would it be correct to say that that building was included 
in the declaration of surplus and it is now not under the authority of the Depart- 
ment of National Defence? 

The WITNESS: We would have to get that information. 

The CHAIRMAN: Mr. Stick. 


By Mr. Stick: 

Q. When a camp is declared surplus and passed over to Crown Assets for 
disposal, who is responsible for the security of that camp? Is it Crown Assets 
or the Department of National Defence? What is the procedure there?—-A. We 
continue to remain responsible. That is, the department remains responsible 
until the assets are disposed of. 

Q. You say you are responsible for the security of the camp?—A. That is 
right. That security function is undertaken by the department acting as an 
agent of the War Assets Corporation at that time. | 


The CHAIRMAN: Mr. Fulton. 


Mr. Fuuton: I wonder if the witness is in a position to tell us anything 
about one civilian. It is noted here that his trial was pending. This is 1952, 
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and the theft was reported in September 1949. That is a long delay. Can you 
make any comment on that? : 

The CHAIRMAN: I do not know if he can or not, but should he? I doubt 
wery much if he should. I don’t think it is a subject for comment by Mr. 
Armstrong, I think. 

Mr. FuLTON: I think I can make it a proper question by narrowing it down. 
Do you know whether the charges are to be continued or dropped? 

The WITNESS: The matter of prosecution in this case is in the hands of the 
Attorney General of the province. 

Mr. HARKNESS: Can you tell us if the decision to abandon this camp and 
sell off whatever assets remained there was taken as a result of the thefts 
which had taken place? 

The WitNEss: No, it was not as a result of the thefts which took place? 

The CHAIRMAN: Gentlemen, are there any further questions, or any further 
information anyone would like to have? 

Mr. Cavers: No, everything is fine! 

The CHAIRMAN: Mr. Blanchette. 


By Mr. Blanchette: 

Q. Was any of that copper wire recovered, Mr. Chairman?—A. Some of 
the wire was recovered, but I have not got the actual quantities. 

Q. Could you get the actual quantities for me that were recovered, in 
view of the statement that there were a number of miles of copper wire which 
disappeared? 

Mr. McIuraitH: Where was that statement made? 

Mr. BLANCHETTE: In the House of Commons. 

The CHAIRMAN: Gentlemen! Mr. Stewart has a question. 


By Mr. Stewart: 
Q. In connection with those buildings that were stolen and repossessed, 
were they taken back to the camp from the farmers’ property, and if so, what 
was the cost of transportation back to the camp?—-A. I have not got the cost 


of transportation back to the camp. 
Q. I was wondering if it cost more to take them back than we got from 


selling them, I mean the 183 buildings? 

Mr. Stick: I imagine that the farmers would take them back themselves. 
They would be delighted to do so. 

The CHAIRMAN: Gentlemen! The question is: How much did it cost to take 
them back, and was it worth it? I suppose the answer was that they had to 
take them back whether it was worth it or not. It was property which had 
been stolen, and it had to be brought back to where it originally belonged. 
They were bound to do that in any event. The witness can only give an opinion. 
He does not know any more about that aspect than we do. Has anyone else any 
more questions with respect to Farnham Camp, or any further information he 
would like to have, or is there any answer he would like to have amplified? 

Mr. ADAMSON: There was no mention of stoves, and as most of them were 
kitchens, I was wondering about stoves and bake ovens. 

The WITNESS: There was one bake oven. 

Mr. ADAMSON: Yes, there must have been. 


The WITNESS: That is all. There were no stoves stolen. There was only this 
one bake oven. 


The CHAIRMAN: Mr. Weaver. 
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| : pt 
Mr. WEAVER: I have a question, but it is not one dealing with Farnham. 


The CHarrmMaAN: Gentlemen, that concludes Farnham. I hope everyone has 
ample opportunity to ask any questions he would like, because the witnesses 
are here and they can and will do the best they can to answer. 


By Mr. Pearkes: 


Q. I take it that I shall get an answer to my question on what steps are 
being taken to safeguard what property there is at Farnham?—A. I will get 
that information for you, I hope, before the end of the meeting. 

Q. In view of the chance of this thing happening again, if there has bean a 
report, let us see what has been done now to stop it. I presume there are stores 
there still—A. I said there are no stores there, but that an administration 
building is still there. 

Q. All the pipes and wires and stuff has been moved elsewhere?—A. It has 
been moved, as far as I know. I am getting that specific information for you. 


Mr. ADAMSON: Some reference was made to the system of internal audit. 
Was this policy not instituted after the losses had been reported at Farnham 
Camp? 

The WitNEss: The chief auditor, that is, the organization which you are 
referring to, was instituted in 1948. During 1949 it was in operating function; 
but mere were no accounts there as the camp was under ‘“‘care and mainten= 
ance’, with the indication that it would be disposed of, and there was no account 
for an one audit at the camp. 


Mr. ApaAmson: These whole thefts or lootings: or aiccppearnes could be 
termed as an inside job? 


The CHAIRMAN: “Looting” is a word used only in the House of Commons. 
In committee it is “theft”. 


Mr. Campney: “Looting” in the House of Commons is accompanied by 
such adjectives as ‘colossal’. 


Mr. ApAmMson: Any stealing and removal of these huts and other equip- 
ment was done entirely by the caretaker?—-A. As I said, there were others 
implemented, but there was not sufficient evidence to charge any one but the 
oe 

Q. Has the department ever considered, when placing caretakers in a posi- 
tion of trust, that they should have them bonded? 2 8 I do not believe any of 
the eiretakers are bonded. We do, however, bond anyone who handles cash. 

@. It seems to me that if you had had a nice bonding company, there might 
have been more observation done. 


The CHAIRMAN: I do not think the company would have been in business 
long. 

Gentlemen, my thought was that we might spend the remaining time in 
discussing eta dacona’. Mr. Weaver has a few questions. At the next meeting 
we intend to deal with Plouffe Park and Trenton. If there are any other fires 
that you are interested in we will be very glad to have the information that you 
require at that time, but those two will be first on the agenda at the next meet- 
ing, if that meets with your approval. 


Mr. ADAMSON: May I make one comment on that. I asked for those 
reports because I thought they would disclose the pattern of what is happening, 
and I thought that would come to the core of this hole business of fire and 
arson and that sort of thing, and I would like those reports to be as complete 
as possible, with every detail in them so that this committee will be able to judge 
the whole efficiency of the system. 


The .CHAIRMAN: Gentlemen, we have 20 minutes yet and we have a 
great deal of work. Mr. Weaver, have you a question? 
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By Mr. Weaver: 


Q. In connection with the totals, the sum of these losses by thefts, fraud 
sarc fire and other write-offs, there.is shown a total figure here, in the three 
services, of $2,212,931. Now, under the other write-offs in exhibit B, we 
found the last day that there was a column C “Amount and Date of Write-off’’, 
and column D “Surplus Taken on Charge’’, and in many cases the surplus taken 
on charge is greater than the amount of write-offs. Is this $2,212,931 the 
sum of column C throughout, or the net of columns C and D?—A. That is the 
sum of column C; it does not take account of the surplus that is taken on charge. 

Q. Would it be too much to get the total of column D throughout, so 
that we can have the total amount taken on charge?—-A. We will get that... 

The CHAIRMAN: Now, Mr. Armstrong, will you please step up to the 
chart again and give what information is required? 

The Witness: Are there any questions on this chart itself, the organization 
of H.M.C.S. PosOaeOE. | 


By Mr. Dickey: 


Q. The supply officer you were referring to in the evidence last day is, 
I presume, the officer in charge of the supply section which is shown on this 
chart on the top left.——A. Yes. 

Q. And that is the supply officer of H.M.C.S. “‘Stadacona’’?—A. That is 
the supply officer of H.M.C.S. “‘Stadacona’’. 


Mr. Larson: Everything that comes to Stadacona comes through him? 
The WITNESS: Yes. 


By the Chairman: 


Q@. Who will handle the supply for the gunnery school?—-A. The gunnery 
school will demand on the supply officers for supplies and they will be issued 
from the supply branch to the gunnery school. On permanent stores the 
gunnery school keeps their own inventory and inventory records. 

: Q@. And do they have their own supply officer?—-A. No, they have not 
their own reabet, officer. 


By Mr. George: 


Q. Would you differentiate between permanent stores and barrack stores? 
—A. Barrack stores would be permanent stores. Permanent stores cover all 
stores that are not consumed in use. 

Q. What about training stores?—-A. Training stores would be permanent 
stores, for the most part. Both training stores and barrack stores, the equip- ~ 
ment that is in the gunnery school or the navigation school or any of these 
schools, films, if there are films, those are all permanent stores carried on 
the permanent inventory. There are a great number of such stores in this 
kind of establishment which is highly technical. 

Mr. Apamson: The electrical school would draw directly from supply 
as well? You have put them there, but it does not mean that there isa chain 
through the gunnery school to the electrical school? 

The WITNESS: Each draws on supply. Supply services them all. 

The CHarIRMAN: If there are no further questions, we will revert back 
to our books. 


By Mr. Applewhaite: 
Q. Mr. Chairman, just before you leave the navy—I hate to do this, but 
I think I have had an incomplete answer. The witness was kind enough to 
produce, at my request, the findings of the administrative authority in con- 
nection with the affairs at Dartmouth and Halifax. I did not have a chance 
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to read them when they were handed to me, but I have had an opportunity 
to do so since, and I find that they are merely statements of facts as to how 
the fire occurred. What I would like to know is, as the result of these two 
investigations were there any suggestions or recommendations made for 
improvements’?’—A. Yes, there were. The fire in hangar No. 110, that is 
item serial 2, losses due to fire, loss $2,200. As a result of the fire, the boiler 
rooms in this case were examined and metal and asbestos sheeting was intalled 
to prevent or at least lessen the possibility of a similar fire starting again. 
In fact, that boiler room, or that type of boiler room was to be replaced, 


within a matter of a few years, so it would not have been worth while taking. 


any more elaborate steps than that, and those precautions were taken. 

@. Were they also taken at any other similar establishments under the 

control of the navy?—A. Yes, all similar boiler rooms were examined. In 

regard to the second one, the rest room in which the clothing was stored 
away was moved to a shed outside the main building; metal lockers were 
also provided for stowing working clothes, and orders were issued to all 
naval units to take precautions along similar lines to prevent that sort of 
outbreak occuring. 

Q. Was it done? That is what we want to get at. Orders were issued, 
I take it, to substitute metal for wooden clothes lockers, but was it done? 
—A. I assume it was done. I could not tell you specifically if it has been 
done in every single case. These precautions are examined when the 
inspection and audit is made, and they are examined by the naval fire marshal. 
If it was not done he would see that it was. That is, if a unit failed to 
implement the instructions that were provided when that inspection took 
place, he would take action to see that the instruction was followed. I could 
not tell you at the moment of any case where it was not done. There may be 
cases where it was not done, but presumably it would have been found out 
in time. 

The CHAIRMAN: Are you satisfied, Mr. Applewhaite? 

Mr. APPLEWHAITE: Not quite, but I guess it is impossible for this witness 
to give us the answer, but I do think if this inquiry along the lines of fires, etc., 
is going to be of any value, that is what we want to know—when a weakness 
has been pointed out, has that been corrected? 


The CHAIRMAN: I think there is a point there, Mr. Applewhaite, and I think 


you had better prepare yourself in future, Mr. Armstrong, to have such an 


answer if you can. You say the recommendation was made. Was the recommen- 
dation carried out? 

The Witness: I did not say the recommendation was made, I said instruc- 
tions were issued. As I say, when instructions of that kind are issued, one expects 
them to be carried out and if they are not carried out, we have arrangements 
that enable us to find that out and see that they are. It is very difficult, in any 
particular instance, to say throughout this vast organization whether or not 
every regulation that has been issued is being carried out, because there are 
some that obviously will not be. We have our inspection and audits to determine 
that, and take prompt action when we find there is not compliance. 

Mr. Dickey: But there is a regular system to see that those instructions are 
carried out? 


The WITNESS: That is right. 


Mr. Apamson: Mr. Armstrong, before we close and a propos the next 
meeting, I wonder when we are discussing the fire Central Ordnance Depot 
here if we could have the report made by the chief of the Ottawa fire depart- 
ment. I think he made a report. I wonder if it would be possible to have that 
along, too? 
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page 163, line 15. 


‘The words “being answered to” should read “being 
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_ Campney, Cavers, Croll, Dickey, Harkness, Hunter, Jones, Mcllraith, Power, 


f 


MINUTES OF PROCEEDINGS 


THURSDAY, May 22, 1952. 


The Special Committee on Defence Expenditure met this day at 11.00 o’clock, 
a.m. The Chairman, David A. Croll, presided. 


Members present: Messrs. Adamson, Applewhaite, Benidickson, Blanchette, 


_ Pearkes, Stewart (Winnipeg North), Stick, Thomas, Weaver. (18). 


4 


In attendance: Messrs. C. M. Drury, E. B. Armstrong and W. R. Wright, | 


_ Department of National Defence. 


, 
; 


The Chairman presented the Fifth Report of the Sub-Committee on Agenda, 


i as follows: 


Your sub-committee on Agenda held its seventh meeting on Wed- 
nesday, May 21, under the chairmanship of Mr. David A. Croll. 

Present: Messrs, Applewhaite, Campney,. Croll, Dickey, Harkness, 
Mcellraith, Stewart (Winnipeg North), Thomas. 


Your sub-committee considered the following proposed motion of ©° 
Mr. Fulton, namely: 


(a) That copies of the Chief Auditor’s reports on units, etc, at Petawawa 
Camp, completed in July, 1951, and June, 1951, and all other audit 
reports covering this camp as set forth at page 173 of the Committee’ 
proceedings, be furnished the Committee at its next meeting. 

(0) That the Chief Internal Auditor of the Department of National 
Defence be called before the Committee at its next meeting to give 
evidence in connection with the said reports and the recommendations © 
regarding administrative and security measures contained therein. 

(c) That competent witnesses be called from Petawawa Camp to outline 
the administrative and supervisory procedure in connection with 
stores, in force at the Camp at the time of the various thefts and 
losses, and also to give the total of losses to date. 


(d) That as soon as Mr. George S. Currie has completed his investigation 
at Petawawa, his report be placed before this Committee and that he 
be called for questioning on it. | 


Your sub-committee recommends that this motion be not proceeded 
with because its substance is materially identical to a previous proposed 
motion of Mr. Harkness, presented on April 24th, and reported upon 
adversely by your sub-committee on April 29th, in its Second Report 
adopted by the Committee. 

Your sub-committee recommends that the first part of the meeting of 
Tuesday, May 27, be devoted to questions on No. 26 C.O.D. to follow up 
the Committee’s visit the previous day.” 

On motion of Mr. Campney, said report was adopted. 


Mr. Campney informed the members that the schedule for the proposed 


visit to No. 26 Central Ordnance Depot on Monday, May 26, will be available 
and distributed this day. 


The Chairman tabled the following returns (marked as Exhibits). 
Exhibit G: Breakdown showing details and amounts of stores included in 


return by Royal Canadian Navy on other Write-Offs. 1950-1951 
shown under item XI. 
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Exhibit H: Institution of Naval Supply ‘Depot Accounting procedure. 


Exhibit I: List of Naval aircraft declared surplus 1950-51 and 1951-52. 


Exhibit J: Outside assistance used by Boards Investigating Naval Aircraft © 
crashes. : : 

Exhibit K: Property still owned by DND—Farnham Camp and security measures 

: taken to protect it. 

Exhibit L: Disciplinary action taken against Quebec Command Engineer Officer 4 


for tardiness in reporting thefts at Farnham. 
He also tabled two additional mimeographed sheets to be inserted in 


Ee TS er aS ee Le 


Exhibit B. (Losses, etc. Navy) 


De ae a ee 


Mr. E. B. Armstrong was called 4 
The Committee resumed its examination on Exhibit C—(Losses etc., Army) ‘ 
and, as agreed at the last meeting, proceeded with the fire losses at No. 26 — 
Central Ordnance Depot. | 3 


The witness (relating his explanations to the building plan of the Depot.— — 
see appendix No. 23 to this day’s proceedings) quoted findings and recommenda- 
tions of the courts of inquiry and the action taken to implement such recom- 
mendations. He was questioned thereon. 


- In the momentary absence of the Chairman, Mr. Stick occupied the Chair. 


At 12.55 o’clock p.m., Mr. Armstrong’s examination still continuing, the 
Committee adjourned to meet again on Tuesday, May 26, at 11.00 o’clock a.m. 


xe 


ANTONIO PLOUFFE, 
Clerk of the Committee. 


“ 
. 


EVIDENCE 


May 22, 1952. 
- 11.00 a.m. 


The CHAIRMAN: Gentlemen, I see a quorum. First, we have the fifth 


report of the agenda committee, which reads as follows (See Minutes of 
_ Proceedings). 


Mr. CAMPNEY: May I just say a word about the trip to 26 COD on Monday? 


_It is proposed to have buses at the main door of the Parliament Buildings at a 
quarter to 10. Iam having an agenda prepared which will be in each member’s 
i mail box this afternoon. 


Mr. McIuraitH: What time will we be back? 

Mr. Campney: It will be about lunch time, according to present plans. 
The CHAIRMAN: Have Ia motion to adopt the report? 

Mr. Campney moves, seconded by Mr. Blanchette, that the report be 


adopted. 


Mr. PEARKES: Speaking to that, Mr. Chairman. « Unfortunately Mr. Fulton 


cannot be here this morning, but I am sure if he was here he would have 


expressed his regret that this motion of his did not appear acceptable to the 


“steering committee, because he felt keenly that the original objections had been 
“removed. Therefore, in his absence I will express what I know will be his 
sentiments. 


The CHAIRMAN: The report is adopted as read. 

Mr. WEAVER: Mr. Chairman, have you got an answer to my question? 
The CHAIRMAN: I have some more answers here, I will see what I have. 

I have-a statement here, Royal Canadian Navy, other write-offs, central 


-victualling depot at Halifax and Esquimalt, 1951-52. I am not putting it on 


the record because we have not put any of the others on the record. It is filed 
to be inserted in Exhibit B. | 
I have also an answer to a question by Mr. Macdonnell, ‘“Breakdown show- 


‘ing details and amounts of stores included in return by Royal Canadian Navy | 


on other write-offs, 1950-51, shown under item XY’. My thought is that I will 
send a copy of the answer to the member who asked the question. I have not 
copies for everyone, but I think that for the moment may satisfy the committee. 
There is an answer to a question by Mr. A. M. Stewart “re institution of 
naval supply depot accounting procedure”. 

I have also an answer to a question asked by Mr. Jones “re list of naval air- 
craft declared surplus 1950-51 and 1951-52”. 

Also, an answer to a question by Mr. Pearkes “re property still owned by 
D.N.D.—Farnham Camp and security measures taken to protect it’’. 

_ Another answer to a question by Mr. Pearkes “re disciplinary action taken 
against Quebec command engineer officer for tardiness in reporting thefts 
at Farnham’’. 

All those answers will be transmitted to the member who asked the 
question. 

Mr. McILraItTH: Will they be written into the record? 

The CHAIRMAN: We did not print all the others in the record, Mr. MclIlraith. 
I would like some guidance from the committee. If these answers are printed 
*n the record they will seem like an orphan since the others were not all printed. 


: 
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Mr. APPLEWHAITE: If they are not on the record I think they should be a 
read by all the members of the committee. : Ree a 
The CHarrMAN: I think you are right. Copies will be delivered to you 
before the next meeting. a 
Gentlemen, I wonder if it is quite clear in your minds. On Tuesday next 4 

the first part of our meeting will be given over to answers and questions on ~ 
matters that you might want clarified and amplified as a result of your visit to — 
Plouffe Park. You may not wish to be too long on it. : 
For the present if you will look at the book on army, Exhibit C, under the © 
heading “Losses due to theft, etc.—Army”, look at item 13, item 17 and item — 
37. Mr. Armstrong will deal with fires in the order of item 37, which took place — 
in March, 1950; item 13, in June, 1951; and item 17, in January, 1952. Mr. — 
Armstrong has them arranged in a different order; he suggests that we start with © 
item No. 13 first. | 


Mr. E, B. Armstrong, Deputy Minister (Finance), Department of National Defence, { 
called: 4 


information on it there may be detailed questions that will come up that I will - 
be better able to supply you with information on after I get the files. q 

Q@. If we get the general description of it in chronological order, and if 
there was any point on which the committee required further information, that j 
point could be allowed to stand. I think it would be much easier for the — 
members to understand it that way. . 

The CHAIRMAN: Very well, gentlemen, that will be the order. tl 

The Witness: Mr. Chairman, to enable the committee members, since 
they have not yet visited the depot, to appreciate just what the lay-out is, we 
have brought a general plan with us this morning. (See Appendix No.. 23 in 
this day’s proceedings.) It is set up. at the far end of the room. The thick — 
black lines represent the fire-walls through the building. It is divided into ~ 
sections. In section F are contained the areas for reconditioning of stores and 
the workshops engaged in that work. Area E contains medical stores and © 
clothing stores. Area D contains medical stores and bin stores, clothing, tools — 
and hardware, and also clearing areas behind in the back part of area D. That 
is the top part of area.D. Area C contains dentists’ stores and clothing, and 
area B has clothing, bulk tools and hardware, and area A, which is the : 
area that was destroyed by fire in June, 1951, contained when in exist- 
ence, paints and oils, packaging materials and cordage. The depot con-~ 
tains approximately at the present time 250,000 square feet of inside storage : 
space. The accounting operations that are carried on in the depot relate as 
well to the sub-depot at Montreal. The space at Montreal is larger than the 
“space at No. 26 C.0.D. There is approximately 625,000 square feet at Montreal, 
so the total depot takes in roughly 875,000 square feet. I think that perhaps is_ 
sufficient in the way of a general explanation, Mr. Chairman. q 

I have with me today the findings of the courts of inquiry with respect to | 
each one of these fires. The first fire that occurred on March 6, 1950, in which 
the losses amounted to $28,838.25, I will deal with first. a 


Mr. SticK: What was the amount of the total loss? 
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The WITNESS: The total loss was $28,838.25, made up of $9,615 building 


4 damage, and $19,223.25 stores. The finding of the court of inquiry reads as 


follows: | 


The cause of the fire is unknown. However, it is considered that 
the fire was caused by spontaneous combustion and originated in a stack 
of returned clothing which was located near the return stores entrance 
of the depot. 


if Mr. Dickry: Where is that on the plan? 
The WITNESS: That is section F, at the Gladstone Avenue end, on the west 


side of the door closest to Gladstone Avenue. : 


The report reads, continuing: 


The conclusion regarding the spontaneous combustion is arrived at 
because there was no evidence of fire in the area less than 15 minutes 
before the fire was noticed, yet the fire was burning fiercely when 
discovered. The fire was discovered by Commissionaire Janes. Com- 
missionaire Janes yelled fire, sounded the alarm and then proceeded to 
fight the fire. Corporal White, of the Commissionaires, who was on duty © 
at the main desk heard Commissionaire Janes shout and ran into the 
depot to see what was the matter. He then returned to the desk and 
notified the personnel there of the fire. The automatic fire alarm, which 
was rung by Commissionaire Janes, was received at the Dominion 
Electric Protection Company’s office at 2048 hours. They immediately 
notified the Ottawa fire department, who sent equipment to the fire. 
There was no undue delay between the finding of the fire and the 
sounding of the alarm. These actions were almost simultaneous. Com- 
missionaire Janes had a hose line playing on the fire within one minute 
of discovery of the fire. Major W. R. Peace is the Depot fire marshal 
and in charge of fire arrangements. He performed his duties satis- 
factorily. Sergeant Noonan was depot orderly sergeant and in charge of 
the fire piquet. The full piquet responded to the alarm. 


By Mr. Pearkes: 


@. What is the size of the piquet?—-A. About that time there were five 
members of the force on the piquet. 

Q. And they were at the building at that time?—A. Oh, yes. 

Mr. CAvERS: Do the five circles containing the letters “FP” indicate fire 
Piquets in that diagram? 

The WITNESS: Those are fire posts. At each of the fire posts there is fire- 
fighting equipment. The “FA” square red marks indicate fire alarm posts. 


Continuing the report: 


—but 


> 
4 


There was no failure of fire equipment—Equipment available 
is shown on the attached plan— 
I have not got that here— 
The Ottawa fire department answers all calls within the city of Ottawa. 
In this instance there is a direct alarm from the depot to the Dominion 
Electric Protection Company who automatically notify the fire depart- 
ment on receipt of an alarm. The time required for the equipment from 
the nearest fire station to reach the depot is about one minute. It is 
estimated that the first fire truck reached the depot between three and 
five minutes after discovery of the fire. There is no cost for the services 
of the Ottawa fire department. The fire was discovered at 2048 hours, 
March 6, 1950. The fire department equipment left the depot at 0730 
hours on March 7, 1950. No serious injuries were sustained by depot 
personnel. The estimated cost of structural repairs to the building as a 

result of the fire is $9,615. There is no insurance. 


x, 
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The value of publicly owned contents which were destroyed or 
damaged in the fire is not immediately available. There were no pri- 
vately owned stores in the building. - 

The person last in the building before the fire was discovered to be 
Staff-sergeant Lacroix. At approximately 2025 hours he inspected the 
return stores area, section 3, prior to leaving the building. He was not 
smoking and did not notice any evidence of fire. | 

No one can be held responsible for the fire. 


By Mr. Benidickson: 

Q. What constitutes a court of inquiry of this type? I do not necessarily 
want the names but is it all composed of military personnel?—-A. These are all 
military personnel. 

Q. How many and what are the ranks?—A. I will give you the names. The 
members of the court of inquiry were: Major J. H. Rankin, No. 35 Ordnance 
Ammunition Depot. He was the president. The members were Captain D. C. 
L. MacMillan, R.C.E. No. 3 Works Company Ottawa Detachment, and Captain 
D. C. Coughtrey, R.C.C.S., No. 3 Section A. & T. Staff. 

Q. Did this court subsequently have anything to do with estimating the 
damage?—A. The estimate of damage is made independently of the court. 

(Mr. Stick assumed the chair.) 

The WITNESS: These are only estimates. The actual value is the figure you 
have in your submission. . 

Mr. PEARKES: Is there any confirming authority for the findings of the 
court or the losses of these sums of money. A major and two captains are 
not very senior officers or they might not be very experienced officers to deal 
with a loss of this nature. Are the findings of the court confirmed in any way 
or reviewed by superior authority? 

(Mr. Croll resumed the chair.) 

The WitNEss: The findings of the court are reviewed by the command and 
if the loss exceeds the power of the command in respect to write-off it is 
forwarded to headquarters and reviewed by responsible officers there. So, these 
are all examined by senior officers who are responsible for the activity that is 
affected by it. | 

Mr. PearKES: Are there any remarks by the reviewing officers? 

The WITNESS: The findings in this case were confirmed. 

Mr. PEARKES: No remarks made? 

The WitTNESS: No remarks. 

Mr. HuntTER: Was the fire investigated by the Ontario fire marshal? 


The WITNESS: It was investigated by the city of Ottawa fire prevention 
bureau, but not by the Ontario fire marshal. : 


Mr. BENIDICKSON: Did this bureau make any recommendations? 


The WITNESS: They gave evidence at the court, and their evidence was 
available to the court. Ry 


By Mr. Weaver: 


Q. What is the Ottawa Fire Prevention Bureau?—A. It is a municipal © 


organization in the city set up for the purpose of investigating fires for the city. 
Q. What does it consist of? —A. I will have to get you that. I do not know 
the organization of the Fire Prevention Bureau in the city. | 
Mr. STEWART: Were any recommendations made by this court, Mr. 
Chairman? 


The CHAIRMAN: Yes. Mr. Weaver wanted to ask a question and Mr. Stick 
wants to ask questions. 
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By Mr. Stick: 


Q. Mr. Chairman, I want to follow up what General Pearkes has said about 
courts of inquiry. Would it be true’ to say that in all cases findings of courts of 
inquiry are submitted to superior officers for review?—A. That is right. 

@. That is a regular procedure?—A. Yes. 

Q. That is what I thought. If, for instance, senior officers who reviewed 
those cases found there was not simicient evidence or a point in the inquiry had 
not been brought out they could return it and call for a further inquiry?—A. 
That is correct. 

Q. That is the procedure?—A. Yes. 

Q. You are following now the regular army procedure—procedure in the 
British army in that case?—A. I do not know about the British army. 

Q. Pretty well—you took it from there. In all cases the findings of the 
court of inquiry.go to senior officers for review?—-A. They do. 


The CHAIRMAN: Mr. Stewart asked if there were any recommendations, 
Mr. Armstrong? Were there recommendations? 

The WITNESS: Recommendations of the court of inquiry? 

Mr. CaMpNEY: Mr. Chairman, I think we should consider that point for a 
moment. I thought we had decided that the findings of fact by tribunals such as. 
are being discussed here, and the action taken by the department following 
their reports were to be placed before the committee. It seems\to me if we 
now start. to require or request recommendations of these courts of inquiry or 


_ of auditors or investigators, we are possibly going to destroy their usefulness. 


Many times such reports are made by junior officers to senior officers who may 
not agree with their recommendations. What seems important to me is what 
did the department finally do? I can see a very serious disability from the 
point of view of the department if these opinions and views from officials within 
the department to other officials within the department are to be made the 
subject of inquiry from outside. Looking to the future it could destroy their 
usefulness. 

Are we not concerned first with the findings of fact and second the action 


taken by the department? 


The CHAIRMAN: Isn’t that exactly what we are doing? We have the 
findings, the recommendations, and what was done. It seems to. me that. is , 
logical. 

Mr. CaMpNEY: ‘But if there is a recommendation made that was not acted 
upon we would be going into all the reasons. i 

Mr. BENIDICKSON: That is what we are here for. 

Mr. CAMPNEY: Perhaps the senior officer reviewing the findings of a 
junior officer might make a different recommendation. 

Mr. BENIDICKSON: We will find that out. 

The CHAIRMAN: You have a point there. There may be good reasons for 
not accepting the recommendations, but I think we ought to satisfy ourselves. 


By Mr. Menivieyaite: 

Q. The witness said the findings were ednfictheg: Does the confirmation 
include the recommendations?—-A. No. The findings would be confirmed but 
that does not necessarily confirm the recommendations. The recommendations 
are dealt with again by the responsible officials and in each case are considered. 
They are not necessarily acted on—it depends on the decision after due con- 
sideration has been given. 

Q. There was confirmation of the findings without comment,’ with no 
remarks, so are we justified in taking it from that that the recommendations 
were also accepted?—A. No. 
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The CHAIRMAN: Let us consider the recommendations. Someone will ask 


what was done with the recommendations? 
Mr. ADAMSON: We have not got the fire out yet. 
The CHAIRMAN: The fire department left at seven-thirty o’clock in the 
morning. | 
The WITNESS: The recommendations of the court of inquiry are: 
As long as returned stores continue to be handled at 26 C.O.D., and 
as long as the stocks of clothing which are held in the depot contain used 


items, the risk of fire must be considered extreme. Under these circum-. 


stances it is considered that the provision of aids to fire fighting control 
are a matter of greatest importance. In view of this the court recom- 
mends: 3 


1. That as long as the returned stores operation remains at 26 C.O.D., 
all returned stores received at the depot be processed immediately for 
removal of soiled, damp, or oily items. At the same time these items 
should be searched and all items (which may be in the pockets) 
removed. 


2. Installation of adequate ventilation. 
3. Installation of a sprinkler system. 


4. Installation of transverse drains to prevent water running the 
length of the building. 


5. Removal of the returned stores operation from the depot build- 
ing. If this is not possible then, then erection of a fire wall should be 
considered. . 


6. Provision of accommodation for oils, paints, and low flash point 
materials outside the depot building. 


7. Increased frequency of watchmen patrols so that each section of 
the depot will be visited once every fifteen minutes. | 


8. Complete palletizing of all stores in 26 C.O.D. 
Mr. ADAMSON: What is that? 
The CHAIRMAN: What is the meaning of the word? 
The WITNESS: Palletizing. A pallet is a platform on which stores are piled. 
There is a space beneath. They rest on two boards, probably not 2 x 4’s but 
that will give you the idea. A fork lift truck comes along, puts its fork lifts 


under the pallet, and then the package or load is jacked up and stacked. It is 
a modern warehousing procedure used at these depots. 


9. Immediate installation of locks which will be capable of being 
opened from the outside of all exterior doors of the depot. 


10. Installation of an annunciator system to indicate the location 
‘which is rung is desirable but not essential. 


11. Setting up of a central fire depot where personnel will be able 
to obtain rubber coats, fire helmets, and similar types of equipment for 
fighting fires. This should include tools which might be required, such 
as saws, hammers, wrenches, and so on. 


Those are all of the recommendations. 

The CHAIRMAN: I imagine that someone on the committee is going to 
immediately ask: What was done with those recommendations. There are 
three fires. Suppose we now deal with the next fire in sequence and see what 
the recommendations were, and afterwards deal with the last fire. Then we can 
reach a conclusion as to what was done or not done—does that procedure appeal 
to the committee? 
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Mr. APPLEWHAITE: Before you proceed, I want to ask about five questions 


which I think will be applicable to them all. 
The CHAIRMAN: All right. — 


By Mr. Applewhaite: 


Q. I note from the chart that you have a central passageway right down 
the building; are there automatic fire doors there?—-A. Yes, there are automatic _ 


_ fire doors at each opening you see in the passageway. 


Q. How many stories does the building consist of?—-A. It is one story. The 
warehousing section is all one story. 

Q. Has it a basement?—-A. No basement. 

Q@. There are no stores except on the one floor?—A. There is a mezzanine 
floor in the centre of the building. That is where the office space and so on 
is. That is the only place where you have a second storey in the building. 

Q. The existence of that mezzanine floor does not break the fire wall?— 
A. It does not break the fire wall. 

@. Where was the location of the main desk at which you oa the corporal 


got the first fire alarm?—A. I will have it pointed out. 


(At door opposite Oak street.) 

Q. The corporal who was called out was in section D and the fire was in > 
section F, I want to know what happened with the fire doors because, if they 
automatically closed at the time of the alarm how did this man get from D to 
F? What was the status of the fire doors at that time?—-A. Those doors are 
counterbalanced with weights so that they can be opened for an individual 
to go through if it is necessary that he should do so. The door closes auto- 
matically when the fusing breaks with heat but it can still be opened. It does 
not mean there is no possible access to that part of the building when it is 
closed. 

Q@. The doors themselves are not automatically closed by ringing the 


alarm?—A. They are automatically closed with heat. They have a piece of 


fused metal—I am not a technical expert but as I understand the procedure the 
fusing will melt with heat and automatically causes the door to close. 

Q. Are they closed by human agency at any time and if so, when?— 
A. When the sprinkler system which is almost completely installed now is 
fully operative they will be closed all the time during the silent hours. When 
they are carrying on operations in bac depot the doors are open because they 
must use the passageways. } 

Q. At the time of this fire on the 6th of March was there any other way — 
of closing the doors—except until there was a sufficiently hot fire to close them? 
—A. Oh, yes, they could be closed by hand at any time. 

-Q. Do you know whether they were?—A. They were closed. 

Q. After they are closed they are of such nature that people can go through — 
them and they will automatically shut themselves?—-A. They will automatically 
shut if someone does go through. 

Q. Do you know at what stage of this: fire on March 6th those doors were 
closed?—-A. They were closed as soon as there’ was an indication—that is as 
soon as smoke started drifting out they closed the fire doors to protect the 
other sections of the depot. 

Mr. Stewart: They were not closed during the quiet period? 

The WITNESS: No. It is not the practice now to keep them closed during 
the quiet period. It will be the case when there is a complete sprinkler system. 
Then in this depot each section will be closed off. The fire doors will be 
closed all the time during the quiet periods. 

Mr. APPLEWHAITE: Do they have to be closed individually or were they 
closed by some master switch? : 


The WITNESS: Individually. 


4 
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Mr. PEARKES: At the time of this fire there was no sprinkler system 
installed? 

The WITNESS: No, there was no sprinkler system. 

Mr. ADAMSON: What was the date of the report by the court of inquiry? 
The fire took place on March 6th, and the report was submitted when? 

The WITNESS: My copy is not dated. I will get you the answer to that. 

Mr. Dickey: Mr. Armstrong, of this $19,000 loss of stores was there any 
indication of how much loss was due to fire and how much due to water or 
smoke damage? 

The WITNESS: We have not got it broken down by the division between 
loss by fire and smoke damage. Apparently that information is not kept. We 
do not attempt to distinguish between loss due to fire and loss due to smoke 
damage or water damage. 

Mr. HARKNESS: In regard to the procedure you suggested, Mr. Chairman, 
I think it would be better for us to find what happened to these recommenda- 
tions before we go on to the big fire which took place probably a year and two 
months later. 

The CHAIRMAN: I am in the hands of the committee. 

Mr. STEWART: Before we get on to that could I ask a question? What 
was the nature of the returned clothing in which the fire took place? Did it 
consist of uniforms, painters’ clothing, or what? 

The WITNESS: It would be both. It included all sorts of used clothing 
that is turned in for repair or disposal. 


Mr. BENIDICKSON: Was the damage pretty general throughout section F? 


The Witness: The damage was located in one spot only in section F— 
and I will have it pointed out. 


Mr. BENIDICKSON: The area of the section would be approximately what? 
The CHAIRMAN: Would you describe the area for the record? 
Mr. McILRaItH: The southwest corner of section F. 


By Mr. Benidickson: 


Q. I was just going to say that I think we have an advantage over court 
testimony in descriptions of this kind in that I have seen in past appendices 
to committee reports for instance photographs of charts or graphs. You could 
apply a graph or picture and I think if this is here as an exhibit by the mere 
fact that we have the over-all dimensions of section F described we can avoid 
the use of north, east, south and west. 


The CHAIRMAN: That will be done. 


By the Chairman: 

@. The general area of section F would be how big?—-A. Approximately 
50,000 square feet. 

@. The fire was confined to what portion of that?—-A. My judgment 
would be about one-fifth—it was about one-sixth I am told—and that would 
be roughly 8,000 square feet. 

mG) Gection F indicates a number of inner sections with light black lines. 
Does that indicate some form of partition?—-A. Those are the edges or markings 
where your stores are stacked or where you have a workshop. You might 
have a repair shop for boots and shoes and it would be TCE by one of 
those sections. There is no wall. 

Mr. McILRaAITH: It is a mark on the floor—painted right on—a permanent 
mark? 


The WITNESS: That is what it amounts to. 


Mr. HARKNESS: To revert to what I was saying a few moments ago, I 
would like the witness to tell us what action was taken on these recommenda- 


DEFENCE EXPENDITURE : 27% 


tions and the date in each case—so we could tell whether that action was taken 
before the big fire took place in May of 1951 which was a year and two months 
afterwards? 


The WITNESS: To get back tS the first recommendation—that is returned 
stores received at the depot be processed immediately for removal of soiled, 
damp, or oily items—that recommendation was implemented immediately. 


Mr. PEARKES: It was found impossible, was it, to have the returned stores 
clothing kept at some other place—it was an implied recommendation? 


The WITNESS: That is suggested down below, General Pearkes. It was 
not practical but what was ‘done is this: If there are stores received in such 
volume, as there may be on occasions, that it is not possible to have them 
properly sorted out and properly processed they are kept outside the building 
until that can be done. 


Mr. WEAVER: Could we follow them in order, one by one? 
The CHAIRMAN: Mr. Armstrong started on the first recommendation. 


The WITNESS: The second recommendation was that an adequate ventila- 
tion system should be installed. I think I should deal with that at the same 
time as I deal with the third one because they are related. The third recom- 
mendation is the installation of a sprinkler system. 

After this fire immediate steps were taken to proceed with the examination 
of plans for the installation of the sprinkler system. By the way, the installa- 
tion of a sprinkler system in a depot of this kind involves quite a lot of detailed 
study and planning. Tenders for the sprinkler system or requests for tenders 
for the sprinkler system were called on May 8, 1951. The contract for it was 
awarded in the fall of 1951 and work commenced on the installation at that 
time. The work is now almost complete. There is only one section, I believe, 
and I think it is section F where the installation is not complete. 

That is waiting for some parts that have not been available but it will be 
completed in the very near future. 


Mr. BENIDICKSON: To show the size of this job what was the amount of 
that contract? 


The WITNESS: The amount of the contract was $160,000. 


By Mr. Stick: 


@. Will the sprinkler system installed now operate?—A. It operates. 

Q. The part you have got installed?—A. In the parts where it is installed. 
I think it is not fully operative in the sense that all the features that are 
incorporated in it are 100 per cent operating now but it does operate in all 
the sections where it is installed. Should you have a fire the automatic sprinkler 
system would work. It is also in the contract that it is maintained by Dominion 
Electrical Protection Company and the fire alarms are connected of course, as 
they have been in the past, directly with their offices and through there to the 
Ottawa Fire Department. 

@. In the system you have got installed so far immediately there is a 
fire the sprinkler system operates. Does the alarm operate at the same 
time’?’—A. The alarm operates at the same time. 


Mr. APPLEWHAITE: What is the controlled temperature? 


The Witness: It varies from 135 degrees to 165 degrees depending on 
the type of stores that are in the area. 


By Mr. Harkness: ; 
Q. Tenders for this thing were not called until immediately before the 
second fire?—-A. Tenders were called on May 8th. 
Q. May 8, 1951. The second fire was on May 16th.—A. In June, I believe. 
This was before the second fire. 


Pak 


a ‘Special COMMITTER 


Q. About a month before?—A. I have the date of awarding that contract. 
I did not give it before but it was awarded on July Ist, 1951. I will go on 
to explain— : ) 

Mr. HARKNESS: Well— 

Mr. McILRartH: Let him finish his answer. 

The WITNESS: I combined the two recommendations, the installation of 
an adequate ventilation system and the installation of the sprinkler system. 
The reason for that is that the requirements for a ventilating system are 
substantially different if there is a sprinkler system installed. It reduces the 
area of ventilation required in the roof by 24 to 14 per cent. It is also possible 
in the sprinkler system as installed to develop the ventilation system under 
the edges of the roof without going through the roof itself. That is the reason 
that the ventilating system itself has not in fact been developed yet but as 
soon as the sprinkler system is installed that work will proceed—and the 
planning for it is under way. : 

The installation of transverse drains to prevent water running the length 
of the building was the next recommendation. 

Mr. Apamson: Just one more question. There was no sprinkler system 
installed the time of the second fire? ; 

The WITNESS: That is right. 

The significance of the last recommendation concerns the fact that the 
building itself slopes. I think it slopes approximately seven feet from one 
end to the other. Consequently, if there is a fire—it slopes north—and if 
you pour water on it the water is going to run down to one end of the building. 
The installation of those drains has been completed. I do not have the date 
but it was subsequent I think to the fire in June. 

Mr. Harkness: That is the second fire. 

The WITNESS: The second fire. 

The next recommendation was removal of the returned stores operation 
from the depot building. I have already spoken about that. 

The next is provision of accommodation for oils, paints and low flash 
‘point materials outside the depot building. Consideration has been given to 
meeting this recommendation. You will notice in section A at the top corner 
of the section there are certain additional fire walls. Those are there to store 
oils and other materials that have a low flash point. By that device it was 
possible to remove from the main area of section A the stores having the 
lowest fiash point. The general proposal was discussed with the fire marshal, 
that is the army fire marshal, and he agreed that arrangement was satisfactory 
as an interim measure provided the stores in section A were kept within 
reasonable limits and the department, or the depot, did not put an excessive 
quantity of stores in there. 

The matter of developing outside storage was the one alternative that 
was not adopted. There was the possibility of temporarily putting up’ some 
prefabricated huts outside. However, during the year from the time of this 
fire until the present time, or perhaps not until the present but until the later 
portion of the period, these huts were not available so that was not feasible. 
It was not regarded as being advisable to expend a considerable sum of money 
in developing new buildings especially in view of the impending move of 
this depot. This whole depot will move to Cobourg and the move will 
commence this December. Buildings are now under construction at Cobourg 
and the movement will begin at the end of this year. 


By Mr. Stick: 
Q@. At the time of the fire or prior to the fire where you had the paint 
and oil stored did you have special precautions there other than ordinary 
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wether 


precautions? I mean to say did you have special walls there as protection 


against fire spreading?—A. In that section there are special walls and in the 
small rooms you see in the top corner there is a special type of window. 
If there is an explosion it blows out the window and that minimizes damage. 
@. Where the paints and oils were you had special protection—more than 
you had in other parts of the building?—A. Yes. 
Mr. BENIDICKSON: As of March 1950? 


The WITNESS: That is right. 


By Mr. Harkness: 


@. Do I understand then at the time the first fire took place in March, 1950, 
that section A had fire walls as shown on the map and that the paints and oils 
and other inflammable materials were, at that time, stored in section A? 
—A. That is right. : 

@. So in other words there was no change in so far as handling of these 
paints and oils is concerned after the first fire except that you cut down the 
quantities you kept there?—A. That is right. There was no change in the 
structure of the building. . 

@. There was no change in the location of the inflammable material? 
—A. No. Those places were specially designed—rooms built in accordance with 
the underwriters specifications for this type of storage. 

Q. Prior to this time?—A. Prior to this time. 


Mr. BENIDICKSON: You mention underwriters. Are these stores insured? 

The WitNEss: None of the stores are insured—in line with the general 
policy on that matter. 

Mr. HARKNESS: It boils down to the fact that as far as the recommendations 
of the court are concerned for provision for oils and paints, nothing was done 
except to cut down the amount of stuff stored there? _ 

The Witness: As I say the recommendations were considered very care- 
fully and discussed with the fire marshal. It was agreed that by reducing the 


quantity of the stores there the hazard might reasonably be accepted. 


Mr. PEARKES: At the date of the fire, March 1, 1950, there were no paints 
and oils in section F? 


The WITNESs: Not in section F, no—in section A. 


By Mr. Stewart: 


Q. DoI understand this depot is to be closed down or transferred?—-A. This 
depot will go to Cobourg but it won’t be closed down. It will be used for other 
purposes, but it will not be closed down as far as the Department of National 
Defence is concerned. As far as storage is concerned, the central medical stores 
will continue to occupy this building but they will not use all the space in it 
and other space will be used for other purposes. 

@. Can you tell me when this decision was taken?—A. It is a little difficult 
to say the exact date on which the actual decision in a matter of this kind was 
made. The’purchase of the property at Cobourg was authorized on the 16th 
of May, 1951. Now, that does not tell you when the decision was made because 


these matters take a great deal of planning and study. I would say that it was 


under consideration—not necessarily Cobourg but the movement—from some- 
time in 1949—the latter part of 1949. 

Q. Why I asked the question was that if this idea was being toyed with in 
the minds of the department why did they proceed to spend $160,000 on a 
sprinkler system, transverse drains and all the rest of it—if the intention was to 
close this place down and transfer it to another area?—-A. I did not say it is to 
be closed down. The department will use it for central medical stores and also 
for dental stores. 
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Q. This is the area which will be used—No. 26 C.0.D.?—A. Yes, No. 26 
C.O.D. here will be used for that purpose. Now, this may not need all the 
space there, that is not clear yet. The central medical stores are also storing 
medical supplies for civil defence purposes so their requirements for medical 
stores space will be considerably larger than they have been in the past. It is 
possible that there may be some storage space that may not be-required for them . 
but that picture is not clear at this date. 

Q@. Can you tell me at this point how many men are employed at No. 26 
C.O.D.? 


The CHAIRMAN: Army personnel? 


By Mr. Stewart: 

@. And civilians?—-A. There are roughly 1,200 people there—oh, that 
includes the sub-depot. I have the figures and will get them for you. At the 
Ottawa depot, that is the one you are looking at up here, there are 203 military 
people employed, 300 continuing civilians and 204 emergency civilians, that is, 
people employed on a casual basis. . 

Q@. Are the continuing civilians like the Presbyterians?—-A. You would - 
have to tell me what the Presbyterians are like. 


The CHAIRMAN: Is that the complete answer to Mr. Stewart? 


By Mr. Stewart: 


Q. Is a continuing civilian a permanent civilian?—-A. They are continuing; 
they are not all what would be called permanent in the sense that permanent is 
used in the civil service; that is, a permanent appointment, under the Super- 
annuation Act, and so on. 


By Mr. Stick: 


Q@. Have you any casual labour there?—-A. Yes, approximately 200. 

Q. Just hired to do certain work and then paid off and hired again?— ~ 
A. That is right—unloading of cars as they come in and so on. The arrangement 
of work at a depot of this kind fluctuates very considerably from time to time. 
When you go to the depot you will see on the walls charts which indicate the 
volume and you will notice that it fluctuates very considerably and, consequent- 
ly, emergency people have to be hired. 

Q. Then, in a case like that, would it be all right to assume that in hiring 
casual labour you add to your risks of fire? I notice that incendiarism is down 
here as the cause of one of them?—A. I think that that is probably right, that 
if you hire casual labour there is a greater risk of hiring an individual who may 
be irresponsible. 

Q. I would like to ask another question—I do not know whether it is a 
proper one or not—is there any screening done there on these employees?— . 
A. These people are screened. 

Q@. Is the casual labour screened?——A. The casuals are screened. They are 
fingerprinted when they come in and we do get a report on them so that if they 
should continue to be employed and they are found to be undesirable, then they 
are let out, but in this business it just is not practical in dealing with civilian 
employees to make a man wait until you can give him a proper screening. 
Consequently, they are taken on, asked to fill out a security card which is sent 
_to the Intelligence Corps and they are immediately investigated. If there is 
any evidence that they are not desirable employees, then they are released or, 
if they may be suitable for another type of work, they may be transferred 
there, but it just is not a practical proposition to say to these people, “You have 
to wait for two weeks or a month or whatever time it takes to make a proper 
screening,” because they would not be there when you want them. 
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By Mr. Stewart: 
Q. I understood the witness to say—and I would like to have this clear in 
my mind—that eventually 26 O.D. is going to become the central stores depot 


_ for all medical supplies in Canada, is that right?—A. That is right—and dental. 


Q. I was wondering about the wisdom perhaps of “putting all our eggs 
in one basket” in regard to medical stores. Would it not be wiser to distribute 
them over several depots? 

The CHAIRMAN: That is quite a proper question but not of Mr. Armstrong. 

Mr. STEwarT: I hope it is proper of Mr. Armstrong. I do not think it is 
proper of the department at all, but I would just like to know what reasons 
there were for coming to this conclusion that all the stores from a central point 
of view ought to be centred around one place. 

The CHAIRMAN: I think that is a very proper question for the fhinieies 
to answer on but not for Mr. Armstrong. 


By Mr. Benidickson: 

Q. Could I ask, Mr. Armstrong, have there been any expenditures since 
March 31, 1950, in connection with the project at Cobourg?—-A. Oh, yes, there 
have been substantial ones. I have not got them here. 

Q. I just wanted to ask about that. 


By Mr. Campney: 

Q. I take it from Mr. Armstrong’s answer, and I want it made clear, that 
there is not any intention that any space vacated will not be fully utilized at 
26 O.D. for national defence purposes?—A. There is no intention that it will not 
be utilized. 

Q. After you move to Cobourg?—A. None whatever. 


By Mr. Stewart: 
Q. May I get this clear in my: mind? I take it that this proposition to 
make this a medical stores depot is a government decision, not departmental?— 
A. That is a matter of government policy, yes. ; 


Now, we were down to item 7: 


Increase frequency of watchman patrols so that each section of the 
depot will be visited once every fifteen (15) minutes. 


‘This was implemented immediately. 


By Mr. Stick: 

@. Before you go any further, was that done before the fire? What were 
the regulations regarding the watchmen or fire guards when they patrolled? 
Did they patrol all parts of the building every half hour or hour?—-A. Before 
the fire it was done every half hour. 3 

Q@. And the recommendation was that it was to be done every fifteen 
minutes instead of half hour?—-A. That is right. Now, No. 8: 


Complete palletizing of all stores in 26 Central Ordnance Depot. 


That has been done as a matter of policy. As a matter of fact, as far as fires 
are concerned I believe there are some hazards because of the draughts that 
are created. The advantage of palletization in case of fire is that you can move 
the stores quickly. 


(9) Immediate installation of locks which will be capable of being 
opened from the outside on all exterior doors of the depot. 
That was done. | 
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By Mr. Harkness: 
Q. When was it done?—-A. It was started immediately after the fire. I have 
not got the date of completion. 
(10) Installation of an enunciator system to indicate the location 
which is rung is desirable but not essential. 


That has been done. It is taken care of in the sprinkler system. The system 

itself provides this service. 

i (11) The setting up of a Central Fire Depot where personnel will 
be able to obtain rubber coats, fire helmets and similar types of 
equipment... ay 


That was done. Would you point out where that is on the chart? Would you 
point out where that Central Fire Depot is? 


By the Chairman: . 
Q. Is that the south part of “D”?—A. It is located right at the main. 
entrance of the building. 


By Mr. MclIlraith: 
‘Q. The east side?—-A. The main entrance on the east side. 


By Mr. Harkness: 
Q. When was that done?—A. That was done immediately. 


By Mr. Stewart: 

Q. Could the witness give us some idea of the capital cost involved in 
putting those recommendations into force? We have $160,000 for the sprinkler 
system. Does that include the ventilation?—-A. That does not include the 
ventilation. I will have to get you the cost of the transverse drains. 

The CHAIRMAN: Mr. Stewart’s question was what was the amount of capital 
cost involved to put these recommendations into effect. You had better bring 
that down as a return at the next meeting. 

Now, we move on to the fire No. 2 in June 1951. 


By Mr. Dickey: 
Q. Perhaps, Mr. Armstrong, you might add to that capital cost the addi- 
tional cost of the more regular inspections?—A. I will get that as well. 
Now, the fire on June 2. . 


The board finds that: : 

(a) The causes of the fires and the responsibility for their outbreak 
are unknown. 

The exact point of origin of the fire in area ‘‘A” is unknown. 

The fire in area “F” originated in a bale of pressed cardboard in 
the second pallet which was part of a stock in the southeast corner of 
section ITI. 


By Mr. Pearkes: 

Q. Do I gather from that that there were two fires on the same date, one in 
section “A” and one in section “F”?—A. That is right, sir. Would you point 
out where the fire started in area “F’”, that is, part of a stack in the southeast 
corner of section III. 

Q. Could it be pointed out as area “A” or do they know the exact point 
of the fire in area ‘‘A”?—-A. The time of the fire is given in the court but you 
will get that information as we go along. | 
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(b) The ringing of the automatic alarm system was the first notifi- 
cation of the fire in area “A”. The first personnel on the scene of the 
fire were Commissionaire H. Lloyd, Cpl. J. H. B. Button, D/P Ci das 
Lacroix and Pte. C. R. Saunders. 


(c) The fire in area “F’”? was discovered by Cpl. H. White and Mr. 
J. M. Shea, both of the Corps of Commissionaires. 

In both cases immediate action was taken with local fire fighting 
apparatus to try to put the fires out and steps were taken to notify proper 
authorities. 


(d) In the case of the fire in area “A” the automatic alarm system 
provided for notification to all personnel in the depot and to the Ottawa 
Fire Department. Depot personnel immediately proceeded to fight the 
fire, making best use of equipment available and the Ottawa Fire Depart- 
ment reported promptly. 

In the case of-the fire in area “F’”? Commissionaire Shea proceeded 
to fight the fire with first aid fire equipment in the area and Cpl. White 
reported to S/Sgt. Kidd (Corps of Commissionaires) who, in turn, called 
for assistance from among the people available as a result of the first fire. 


(e) The sounding of the alarm was the first notification of the fire 
in area “A” so there was no delay. As a large number of people were 
in the depot at the time of the discovery of the fire in area “F’’, there 
was no delay in obtaining assistance. 

(f) First aid fire fighting apparatus was in action in the fire in 
area ‘“‘A”’ within three or four minutes of the sounding of the alarm. 

In the'case of the fire in area “F” a hose was turned on immediately 
on discovery of the fire. 

(g) WO II W. L. Borthwick was the Orderly Officer on duty at the 
time of the fires and took charge of fire fighting arrangements until the 
arrival of the Ottawa Fire Department. His duties were carried out in 
a commendable manner. 

(h) S/Sgt. Lacroix, the Orderly Sgt., was in charge of the Fire Piquet 
and was among the first at the fire in area “A”. All duty personnel 
turned out promptly and functioned efficiently. 

The volunteer efforts of a large number of other Hensonnet of the 
depot wae reported quickly were of great assistance in controlling the 
fire. 

(1) There was no failure during both fires of water supply, hydrants 
and fire fighting apparatus. The usual minor difficulties of lowered 
pressure when all apparatus was going at once was experienced. 


(j) Fire fighting equipment on the spot was ample. The details are 
shown in Exhibit 7. 

(k) The Ottawa Fire Department was notified by the automatic 
alarm system. An alarm system existed throughout the building. 

The Ottawa Fire Department was still fighting the fire in area “A” 
at the time of the outbreak of the fire in area ‘‘F”’’. 

(1) The fire alarm originating mm area “A” was relayed to the nearest 
Ottawa Fire Department stations almost immediately, and apparatus 
reported directly upon obtaining the alarm, There was no undue delay. 

(m) The Ottawa Fire Department used all equipment that was not 
required for a reserve for the protection of the city. The equipment 
was adequate. There is no cost to the department for this service. Joint 
fire fighting arrangements functioned efficiently. 
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(n) The alarm fob the fire in area “A” rang in at 2139 hours. The 
Ottawa Fire Department considered that the fire could be controlled after 
0300 hours 3 Jun 51. The fire continued throughout the night and smoul- — 
dered for several days before it was finally extinguished. } 

The fire in area ‘‘F”’ was exunpuished within half an hour from 
the time it was discovered. 


By Mr. Harkness: 
Q@. When was it discovered that it was there?—A. I think it said up above. 
The CHAIRMAN: Let us get on and see if it does appear later in. the 
document. 

The WITNESS: I think likely it will appear later on. It was approximately 

5.30 in the morning. 
(o) There was no damage to any buildings or contents thereof in 
area ‘“‘F” and there was no damage to privately owned contents of the 


building. 
The damage caused by the fire in Area “A” was as follows: 
Buildings 
Calculated: fire loss) os are ie at eee $ 95,930.00 
COSt Of PEMA ST, ei a ee a Boban ee tee 57,500.00 
26 CODE Wit SEOTESs eS a ee 904.70 
Central: Medical: Storeso ioc he eae ee eee 1,678.20 
OPFAVONCE: SUOTES 7h rn onic ie Ou ase ee ne 671,249.98 


In addition to the above there were losses of stores in Vocabulary 
Sections (kK) and (lJ). 

26 COD was unable to provide the board with a statement of these 
losses but an estimate will be forthcoming about 15 Dec. 51. 


(p) The last person who was in area “A” before the fire was Pte. 
C. R. Saunders, a member of the Fire Piquet. He visited the area on a 
routine tour of inspection and was there about ten or twelve minutes 
before the alarm rang in. 

The board was unable to determine who was the last person in 
area “F” before the fire. 


(q) Adequate Standing Orders relating to fire were posted through- 
out the building and at each fire point. 


(r) Not applicable. 


(s) The last inspection of the building before the fires, by the Fire 
Prevention Committee, was carried out on 15 May, 51. 


(t) The last Unit Fire Drill held at 26 COD before the fires was on 
21 May, 51. 


As required by the Order dated 18 Oct. 51 convening the Board, it further 
finds that: 


Within the resources of the depot, at the time the fires occurred, the 
means taken to prevent, detect, report and fight fires were effective. 

Evidence shows that Depot Commandants and the Fire Marshal 
(army) had, over a period of*years prior to the fires of 2-3 June, 51, 
recommended the installation of a sprinkler system, ventilation roof 
hatches, and better paint storage facilities. If these recommendations 
had been implemented effectiveness would have been increased. 

Although some of the fires at the depot had certain common charac- 
teristics, no connection has been established between any of the fires. 
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No connection has been established between fires in the depot and 
stocktaking. Nothing was revealed in the evidence that showed abnormal 
shortages. Although there is no direct evidence of thefts taking place in 

the depot at the time of the fires, there is strong suspicion that such 
thefts were taking place. 

There is no evidence to show that any person or persons were respon- 
sible for causing the fires or contributing to them in any way whether by 
positive act, negligence or failure to take adequate precautions. Expert 
opinion indicates there is a possibility that both fires were deliberately 
set. 


By Mr. Adamson: 


Q. Would you repeat that one sentence?—A. “Expert opinion indicates 
there is a possibility that both fires were deliberately set.’ 
This matter is still under investigation by the RCMP. Up to date 
no direct evidence has been brought to light. 
The board is of the opinion that the Depot Commandant and staff 
fully realized their responsibilities for fire prevention and made every 
effort to see that adequate precautions were taken. . 


By the Chairman: - 


Q. Gentlemen, I think area ‘‘A’’—correct me if Iam wrong—on the map is 
the place where you stored oils and paints and what not?—-A. That is right. 

@. And that is where the damage was greatest?—A. Area “A” is the 
section that was destroyed by this fire, where the most damage occurred. 

Q. All right, go on with the board’s recommendations. 


By Mr. Hunter: 


Q. Did the fire get into area “B” at all?—-A. The fire damaged area ‘‘B’’ to 
some extent and it was necessary to build a new fire wall on that end of the 
building after the fire. 

Q. I take it that the fire wall and the fire door were not completely 
effective in preventing the spread, is that correct?—-A. The fire wall prevented 
the spread, yes, but itself was sufficiently damaged that it had to be replaced. 

Q. Could I put it this way: were any of the stores in area “B” damaged 


by fire?—A. There was some damage, mostly by water, I am told. 


Q. They were not actually destroyed by flames?—A. There were some 


‘Stores that were scorched in area '~B”: 


Q. By heat or by flames?—A. By heat because there was no actual flame 
in area “B’, 


By Mr. Cavers: 

Q. Was the fire in area “F’ confined solely to that area?—-A. The fire 
in area ‘“F’’ was confined solely to that area. 

Q. What was the damage to that particular part?—A. I think it said there 
‘was no damage. 

Q. No appreciable damage at all?—-A. No damage. 

Q. Then, I gather that that fire was put out almost immediately?—-A. That 
is right. The damage was in the area of $10 to $20. 


By Mr. Stewart: 
Q. I understood the witness to say when he was reading the report that 
a sprinkler system had been advocated some time before. Am I correct in that 
assumption? 
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Mr. HarKNESS: It was recommended by the court fifteen months before, 
after the first fire. : 


By Mr. Stewart: 


Q. I would like to have the sentence read over again, if it is possible.—A. 
The sentence, Mr. Stewart, is: 


Evidence shows that the Depot Commandant and the Fire Marshal 
had over a period of years prior to the fires recommended the installation 
of a sprinkler system, ventilating roof hatches and better paint storage 
facilities. 


Q@. To whom had these recommendations been made over this period of, 
years?—-A. The recommendations would have been made .to the responsible 
officers. I cannot tell you specifically who they would be. 

Q. Would these responsible officers have the additional responsibility to 
communicate their ideas to their superiors or would these responsible officers 


have the right of decision themselves as to whether or not the suggestions should | 


go forward?—A. In some cases they would make the decision. That is, when 
the proposal for new equipment arises in a unit, it goes through the area and 
command channels and the command itself may decide that that project should 
not be proceeded with at that time or they may forward the recommendation 
on to headquarters. 

Q. So that it really took the fire on the 6th of March 1950 to get things 
started, in so far as a sprinkler system was concerned. These recommendations 
have been made over a period of years, but they were not acted upon until 
after the March 1950 fire—A. I would not be prepared to say whether or not 
that was the case. This sprinkler system had been under consideration. even 
as early as the war years, when you could not even get a system of this kind 
installed at all. You just could not get it. But whether or not the final 
decision to install that sprinkler system is actually related to the fire in March 
I could not say. It might be so, or it might be a mixture of other factors 
which have been under consideration over a course of years. 

Q. Another thing you mentioned was that in the investigating group there 
was some suspicion that there may have been thefts. Can you give us the 
reasons for their believing that? 

The CHAIRMAN: Now, now, Mr. Stewart! Mr. Armstrong was not there 
or on the Board of Inquiry. 

Mr. STEWART: I do not know if he has the information on it or not. 


3 The CHAIRMAN: What information could he possibly have. He was not a 
member of that Board of Inquiry. This is a report which was made by the 


Board of Inquiry. Perhaps the recommendations would throw some light on 


_it, but Mr. Armstrong would not know what was in the minds of the members. 


Mr. STEWART: I would like to learn from somebody when there was this 
suspicion of thefts having taken place. 


The CHAIRMAN: Mr. Armstrong said, quoting from the findings: 


Nothing was revealed in the evidence that showed abnormal short- 


ages. Although there is no direct evidence of thefts taking place in 
the depot at the time of the fires, there is strong suspicion that such 
thefts were taking place. 


Mr. Stick: What are they basing their suspicions on? 
The CHAIRMAN: I think the recommendations will throw some light on it. 


Mr. THomMas: Have they figures for the value of that building and the 


amount of material in the building at the time of each of those fires, I mean 
the total stocks? 


The Witness: I think I had better bring you that information. 
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By Mr. Pearkes: 

@. Could we have the chain of command between this depot and army 
headquarters? Reference was made to the responsible officers, referring to 
command and so forth. Does it refer to command at Kingston or Oakville, or 
do they deal direct with the Ottawa area?—A. This depot is under the eastern 
Ontario area, and the chain of command is through the area to the command 
and then to headquarters. 

Q. Had the eastern command area made any recommendations, that is, 
to army headquarters regarding the installation of a sprinkler system? Had 
they supported the recommendations which had been made by some junior 
officer? Do we know that?—-A. They did support them; they supported the 
recommendation for the installation of a sprinkler system and it was finally 
installed, as we have pointed out. 

@. You made reference to stores section K. Where were they? Were 
they in section F, or where?—-A. They are in section B. — 

@. They are in section B; and what is the nature of the stores under that 
category?—-A. They are barrack and fire fighting stores. 


By Mr. Harkness: 

Q. Was there any damage to stores in C, D, and E?—A. There was no 
damage in C, D, and E. 

@. By water or smoke either?—-A. There was no damage at all. 

@. Where did the fires start in section A, in which of those divisions did 
they originate?—-A. The Court of Inquiry found that the point of origin was 
unknown. 

Q. I take it that the people who first discovered it were not able to say 
in what part of A it was in. Was all of A going up in flames at the time it 
was discovered?—A. I believe there was so much smoke there that they could 
not see anything in the sense of where the particular flames might be located, 
because there was such dense smoke at the time it was discovered. 

Q. As far as this fire is concerned, it started in F; and as far as F is con- 
cerned, is there a window in the immediately vicinity of where the fire started? 
—A. There was no window there at all. 

Q. I wondered if somebody had put something in the window.—A. No, 
there was no window there. 

Q. So there was no possibility of that happening?—-A. No possibility. 

Mr. Stick: It was an inside job! 

Mr. McILraItTH: What about the recommendations? 

The CHAIRMAN: Yes. Go on. 

Mr. ADAMSON: You said that in area A it was especially marked off as a 
critical area just for oils or materials with a low flash point. Can you say what 
the dividing line is? What about turpentine? Would turpentine be considered 
as having a sufficiently low flash point, or methylated spirits, or alcohol? 

The WITNEss: Any liquid that would flash at 75 degrees room temperature 
would go in there. Ether, I think, would be an example; but turpentine would 


- not. 


By Mr. Mcllraith: 
Q@. Before you leave that area, A has not been rebuilt?—A. No, it has not 


been rebuilt. 
Q. It was burnt in this fire and left.—A. There has been a fire wall built 


along this side of area A. 
Q. Between A and B?—A. Yes. The fire wall was damaged and it had to 


be replaced. 
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Mr. Apamson: I take it that no explosives © or ammunition or r anything ie 
that is stored there? 
The WITNESS: No. There are no explosives or ammunition in that depot. 


Recommendations of Court of Inquiry. 


' Minor amendments to standing orders and security arrangements 
have already been effected. A sprinkler system with an automatic. 
independent supervisory system and a Viking HAD detection system are 
now being installed throughout the warehouse. 

The board recommends that:— 

(a) Roof hatches be installed to carry off smoke and fumes and to allow 
access for fire fighting. . 

(b) A drainage system be provided to carry off water 

(c) The fire wall between areas “C” and “D” be completed without delay. 
Any openings in any of the fire walls conform to fire prevention 
specifications. 

(d) The Detex watchmen’s clock key stations outside the Budding be 
replaced by Dominion Electric Protection Company combination 
night watch and fire alarm boxes similar to the inside combination 
boxes. 

(e) A separate building be provided for complete returned stores opera- 
tions. According to information contained in Exhibit 1 the board 
understands that a separate building is being provided for the storage 
of oils, paints and all low flash materials. In any case such materials 
should be stored in a separate building. | 

(f) On completion of the supervised sprinkler installation a survey be © 
made of the security system. This should include reducing to a B 
minimum the number of personnel, both military and corps of : 
commissionnaires, employed in patrolling the depot. } 

(g) The hose existing in the depot be reduced from 2” to 14” diameter 
to increase the water pressure and to conform with a size uses by 
the Ottawa Fire Department. : 

(hk) On completion of the installation of the sprinkler system in the 
depot, fire doors should be kept closed in off-duty hours. 3 

(1) In planning future depot installations, consideration be given to 
constructing groups of smaller buildings rather than having all 
under one roof. 


The CHAIRMAN: Mr. Stewart must have written that one. 
The WITNESS: 

All warehouses have a sprinkler system and a sprinkler supervisory 
system installed. 

All unit institutes, if possible, be in buildings separate eee the main 4 
warehouse building or buildings. 4 

(a) First aid firefighting be included in depot training. 

(b) The system of designing, issuing, recording and checking of 
identification badges be investigated. 

(c) Consideration be given to marking all D.N.D. stores by means g 
of a distinctive code or serial number. 

(d) When a rewarehousing program is undertaken within any 
depot, the fire prevention components in Commands or the fire marshal’s 
office at Army Headquarters be requested to assist with their advice. 

(e) Spot checks of single items be taken from time to time within 
the depot. 
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(f) Consideration be given to the employment of an undercover 
man. 


(g) No action be taken against any person for anything arising out 
of the fires unless further evidence is disclosed by the R.C.M.P. investig- 
ation or otherwise. 


Mr. HARKNESS: Who were the members of that court, just before we finish? 


The WITNESS: The members of the court were: The president, Colonel 
D. F. Forbes; members: Lt. Col. P. M. Desautels; Major J. A. Parker; and 
advisor, Lt. Col. J. C. A. Campbell. 7 


Mr. HARKNESS: This was a much more senior court than the one for ‘the 
previous fire. 


The CHAIRMAN: Gentlemen, you will keep in mind the visit on Monday. 
On Tuesday, after we have had some questioning on the Plouffe visit, we will 
revert to where we left off today. 

The Agenda committee has in mind at some future day bringing in a 
recommendation that we revert to defence production. It would appear, by 
the best estimates, that we have eight more meetings at the most—perhaps 
only six—we should, I believe, do some further work on defence production. 
We discussed it yesterday in the Agenda committee but did not bring in a 
recommendation. 

There are some answers to questions still outstanding and it was thought 
we might set aside one meeting for the purpose of permitting members who 
have asked questions and received answers to have further amplification by 
questioning witnesses. : 


The meeting stands adjourned. 


The committee adjourned. 
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MINUTES OF PROCEEDINGS 


TUESDAY, May 27, 1952. 


The Special Committee on Defence Expenditure met this day at 11 o’clock 
a.m. Mr. David A. Croll, Chairman, presided. 


Members present: Messrs. Applewhaite, Benidickson, Campney, Churchill, 
Croll, Dickey, Fulton, George, Henderson, Hunter, James, Macdonnell (Green- 
wood), Mcllraith, Pearkes, Stewart (Winnipeg North), Stick, Thomas, 
Weaver. (18) 


In attendance: Messrs. E. B. Armstrong and W. R. Wright of the Depart- 
ment of National Defence, and Mr. R. G. MacNeill, Department of Finance. 


The Chairman reported that the visit to No. 26, Central Ornance Depot 
had taken place as arranged. Charts showing chain of responsibility and orga- 
nization of stores of No. 26 C.O.D. are printed to this day’s proceedings (see 
appendices No. 24 and No. 25). 


Messrs. Stewart, Macdonnell, Benidickson and Campney commented on the 
above inspection. 


The Chairman tabled the following returns: 


EXHIBIT M—The value of the buildings and stores at 26 C.O.D. at the time 
of the fire on 6th March, 1950, 2nd June, 1951, and Ist January, 1952. 


EXHIBIT N—Organization of Ottawa Fire Prevention Bureau. 
EXHIBIT O—The date the report of the Court of Inquiry following the fire 


‘at 26 C.O.D. on March 6th was submitted. 


Mr. E. B. Armstrong was called and further examined on fire losses at 
No. 26 C.O.D. and R.C.A.F. Station at Trenton. He again quoted findings, 
recommendations of Courts of Inquiry and the implementation of the 
recommendations. 


On a question of procedure, Messrs. Benidickson and Stick suggested the 
appointment of sub-committees with instructions to inspect outstanding mili- 
tary installations. Mr. Benidickson also suggested the possibility of presenting 
an interim report on losses due to theft, fraud, fire and write-offs when their 
consideration is concluded. 


It was agreed to refer the above suggestions to the Sub-Committee on 
Agenda at its next meeting called forthwith for Wednesday, May 28 at 2.30 
o’clock p.m. 


At 12.55 o’clock, Mr. Armstrong still being examined, on motion of Mr. 
Stick, the Committee adjourned to meet again on Thursday, May 29, at 
11 o’clock a.m. 

ANTONIO PLOUFFE, 
Clerk of the Committee. 
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May 27, 1952, 
11.00° aim: 


The CHaIRMAN: Gentlemen, I see a quorum. 


Mr. MACDONNELL: May I just ask a question with no sting in it at all? 
The CHAIRMAN: If that is possible, go ahead. 


Mr. MACDONNELL: I did ask another of my kitchen questions. Would the 
answer be here? 


The CHAIRMAN: The answer is not here but one is being prepared for the 
committee. 

Yesterday the committee visited No. 26 C.O.D. Speaking, I feel, for the 
members of the committee the visit was extremely instructive and beneficial. 
I think we were all impressed with the efficiency of the organization and the 
competence of the personnel. Some members indicated that they wanted some 
further amplification so the graphs have been brought up here for the purpose 
of further questioning if it is desirable. 

One member indicated that he wished an opportunity to make a more 
precise study of the accounting methods. I say this to you, that he is welcome 
at his convenience and the chair will be glad to make arrangements for him or 
for any of the committee who wish to visit there. 


Mr. Stewart: Are you referring to me, Mr. Chairman? 

The CHAIRMAN: Yes. 

Mr. Stewart: I would like to say this: I thought the visit was not as 
instructive as it might have been for what we were seeing there were principles 


and principles are very excellent. We have ten principles which are called the 
Commandments but when they are put into practice ey. do not always work 


. out the way they should. 


What I wanted to see was a lot of detail. I asked one officer down there, 
“Can I see certain things?” and he said, “I am sorry, you will have to ask 
somebody else; you are on a conducted fe So, I saw some other person 
who holds a more responsible position in the system and I said, “Can I be a 
loose leaf around here?” and he said, “I think you are going to see everything 
we can present to you and the committee.” And all we did see was these 
principles whereas what I was interested in seeing was how these principles 
were put into effect, how the record worked, how the stock gibed up with the 
actual record of stock kept—those were details in which I was particularly 
interested. I am quite sure none of us have seen them in the time at 
our disposal yesterday but I got the impression that we only saw what we 
were expected to see. I may be quite wrong but I do want to see something 
else. 


The CHAIRMAN: Well, Mr. Stewart, at your convenience anything you want 
to see will be made available to you. 


Mr. STEWART: What I wanted to see was very elementary. 


The CHAIRMAN: You just say when and it will be arranged for you to go 
down and ask for whatever you want to see. 


Mr. BENIDICKSON: If there is a general feeling of that kind possibly we 
could form a subcommittee and send them down for further clarification. I do 
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not think anybody should retain any feeling that they were only shown. what 
' they were supposed to see. 

The CHAIRMAN: There was so paueH to see that. no person could have 
seen very much of the detail in the time we took. We were there from 
10.00 o’clock until about a quarter to one, all the time we were on the move 
and did not waste any time at all, but the place is tremendous—that is the only 
term I can think of—the graphs are here you can ask further questions today. 

Mr. McILRaAITH: Just before you leave that, isn’t it possible that we do 
not have any segment of the committee feeling that they did not see all they 
wanted to see there? ; 

The CHAIRMAN: If it is the desire of the committee to go back again there 
is no hesitation on the part of the chair to arrange it but perhaps some 
questioning this morning will bring matters to light which the committee 
is particularly interested in. 

Mr. CAmMPNEY: I think it would be aumpietely impossible for the com- 
mittee as a whole to follow all the details of these transactions, but I can 
assure the members that there was not any disposition not to give them all 
the information they wanted. The intention was to give them all of the picture 
that we could in the time at our disposal. 


Mr. MAcDONNELL: May I add a word? I think we should be grateful for the 
reception we got. I think the staff went out of their way to help us. I had 
the feeling they were wanting to show us, they were wanting to display it, 
in fact, and I thought they handled themselves extremely well. 

On the other hand, I do not think we want to think that going and spending 


two or three hours like that we are really getting to the bottom or that we 


are really competent judges. For instance, if I could take up two or three 
minutes, there are two or three things I came away with that I am not 
competent to reach an opinion on in that short time. One of the things that 
struck me was the check on the check on the check. That was in one way 
impressive and in another-way I was bothered with the feeling, ‘‘Well, if one 
man is checking another and another and another there may be the danger 
that when you get too many checks one is inclined to leave it to the other 
one.” I am only raising that as a point and it is a principle that I cannot 
determine in such a short time. I did have this feeling. One remark made 


by one of the officers was that he had spent, I think, a year in surveying > 


various industrial establishments and thought that their system had been 
quite the easiest system he had ever seen. On that I have no opinion but 
I only raised the question that I raised before. 

As I was going through there I thought I would like to feel that a first- 


class industrial official who is accustomed to dealing with stores had been in — 


and looked the situation over. I do not want to say anything which sounds 
ungrateful because I thought we were given a very good look. The only thing 
is I certainly would not want myself to feel that I was competent to say 
that the system was very satisfactory because in that short time and indeed 
in any time that I could look at it I would not know. My feeling anyway 
would be that I would like to get a man who is really an expert on these 
things and ask him for his opinion. 

The CHAIRMAN: Gentlemen, I have here three answers to questions. 
The first is at the request of Mr. Thomas, the value of the buildings and stores 
at 26 C.O.D. at the time of the fire on the 6th of March, 1950, 2nd of June, 1951 
and January, 1952; the question of Mr. Weaver, the organization of the Ottawa 
Fire Prevention Bureau; the question of Mr. Adamson on the date of the report 
of the court of inquiry following the fire at 26 C.O.D. on March 16, and 
copies will go to your desks. 


(The above returns marked as Exhibits—see minutes of proceedings.) — 
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Now, if there are any further questions on these graphs, we will be prepared 
to take a little while this morning on it. We had finished at last meeting 
the recommendations of the court of inquiry on the fire of the 2nd of June, 
1951. We had reached the point where Mr. Armstrong was to tell us whee 
had been done with respect to each one of the recommendations and we 
are at that point now. | 


Mr. MACDONNELL: Have the recommendations been circulated? 


The CHAIRMAN: No, he did not have them for circulation. He read each 
one and now he will say what remedial action was taken in each case. 


Mr. E. B. Armstrong, Assistant Deputy Minister (Finance), Department of National 
Defence, called: 


The WITNESS: Mr. Chairman, the first recommendation is: 


(a) Roof hatches be installed to carry off smoke and fumes and 
to allow access for fire fighting. 


The installation of roof hatches, the type of roof hatch and ventilating 
system required is conditioned by the sprinkler system. Without a sprinkler 
installation hatches representing 24 per cent of the ceiling area would be 
required. This is reduced when sprinkler systems are installed to approxi- 
mately 13 per cent. The building at 26 C.O.D. has a bonded roof guaranteed 
for the lifetime of the building. When the sprinkler system is installed, it 
will be possible to provide suitable ventilation without cutting through the 
roof by providing insulation in the walls under the roof extension. This 
is now under consideration. 

The cost was estimated earlier of the full installation of roof hatches at 
$116,000. It is expected that this can be reduced to approximately 25 per 
cent of the $116,000 when the sprinkler system is completed. At the present 
time the ventilation arrangements have therefore not been installed. 


(ob) A drainage system be provided to carry off water. 
This has been completed. Work commenced on January 19, 1952, and was 
_ completed on May 22. The cost of the work was $9,800. 
(c) The fire wall between Areas “‘C”’ and ‘“‘D’’ be completed without 
delay. 


The fire wall has to conform to fire prevention specifications. The fire wall 
between “C” and “D” on the west side of the building was incomplete for 
a distance of approximately 75 feet. It was necessary to complete that to 
increase the efficiency of the sprinkler system when it was installed. The 
work commenced on February 20, 1952, and was completed on March 31 at 
a cost of $4,760. 
(d) The Detex watchmen’ s clock key stations outside the building 
be replaced by Dominion Electric Protection Company combination night 
watch and fire alarm boxes similar to the inside combination boxes. 


Under the Detex system a key is fastened at each station and the watchman 
carries a clock with him which is punched when he inserts the key and that 
records the time that he was at that particular station. Under the Dominion 
Electric Protection Company’s system the watchman carries a key with which 
he punches a box and that is recorded at the Dominion Electric Protection 
central control office. 


Mr. MACDONNELL: May I ask a question? Are you sure this is the very 
best report we could have? If it was being made to a lot of insurance adjusters 
I think it would be excellent but are we getting anything out of this? I am 
not competent to judge whether it is or not. 
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The CHAIRMAN: What we are doing is just this: we have before us the 
recommendations of the court of inquiry— . 

Mr. MACDONNELL: Couldn’t this be put on the record? 

The CHAIRMAN: I think the committee wants to know what. was done — 
about it. If the committee is satisfied to have a report of a court of inquiry 
without knowing what was done about the recommendations, what purpose is 
served? 

Mr. BENIDIcKSON: This was asked for at the last meeting. This is some- 
thing following out the agreement at the last meeting at which Mr. Macdonnell 
was unfortunately absent. 


By the Chairman: 

Q. Please, go ahead—A. Inside the building when the sprinkler system 
is installed, the Dominion Electric Protection boxes will replace the Detex 
clocks. Consideration is being given to extending the D.E.P. system to stations — 
outside the building. This has not been done as yet. If it is done it will cost 
approximately $1,290 with an annual rental of $144. In the meantime the fre- | 
quency of visits by the watchman have been increased from half-hour to 
fifteen minutes. 

(e) A separate building be provided for complete returned stores 
and operations. 


This has been considered but in view of the prospective move to Cobourg. No 
additional plant has been provided for that purpose except two small metal 
buildings which were erected between August and October 1951 for the storage 
of alcohol, ether and other highly inflammable materials. This cost $1,100. 
(f) On completion of the supervised sprinkler system installation 
a survey be made of the security system. 


This is being progressively accomplished as the sprinkler system is put into 
use. At Ist May, 1952, the security. guards were reduced by fourteen with a 
monthly saving of $2, 380. 
(g) The hose in the depot be reduced from 2 inch to a inch 
diameter. 


It has not been possible to get the hose 14 inch diameter but in lieu the heads 
of the hoses have been altered to produce the same effect. 
On completion of the installation of the sprinkler system in the 
depot fire doors should be kept closed in off-duty hours. 


That will be done when the sprinkler system is fully operative. 


In planning future depot installations consideration be given to con- 
structing groups of smaller buildings rather than having all under one 
roof. 


This is being done in the new storage warehouses that are being constructed 
now. They are individual buildings of approximately 100,000 square feet, each 
divided into three areas by fire walls. 


By Mr. Benidickson: 


@. Where are these being constructed?—-A. At Cobourg. They are being 
constructed for 26 C.O.D. 


First aid fire fighting be included in the depot training. 
That has been included in depot training since March, 1950. 


The system of packing, issuing, reporting and checking of identifica- 
tion badges be investigated. 


~, 
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This has been done and the present system has been rearranged so that each 
employee or each person entering the depot who has an identification badge 
must. return it when he leaves the depot. The identification badges remain at 
the depot and they are picked up when the individuals come in, and they 
would have an I-card to identify themselves, and turned in when they leave 
at night. | . 
Consideration be given to marking all D.N.D. stores by means of a 
distinctive code or serial number. 


This matter is under study. At the present time stores are marked by a maple 
leaf and that is a stamp to indicate that they have been inspected; it is an 
inspection stamp. — 

Q. Mr. Armstrong, on that point would such an article of universal use 
as a spark plug or an electric light bulb when purchased by the Department 
of National Defence these days—would they have any special marking when 
purchased from the manufacturers?—A. I do not believe they would. 

Q. For example, I know one of the largest mines in this country was 
having a terrific loss on electric light bulbs thefts alone and so when they 
buy their electric light bulbs at no extra cost to them they get a particular 
marking which is put on at the premises of the manufacturer and if any 
employee is using a bulb of that kind it is obvious immediately. Similarly 
with other things like spark plugs they would do just as Eaton’s do—have their 
own brand, and they find that in view of the quantities they are buying it 
does not involve them in much extra expense, if any.—A. According to our 
legal advice this is not a presumption of ownership. The fact that you have 
your stores marked does not in itself lead to a conclusion or presumption that 
they are owned by the Crown. | 


Mr. HENDERSON: You can sure trace them that way. 


By the Chairman: 

Q. Why not? If someone had an article that had a government stamp on 
it, like my desk in my office and my wastepaper basket, you mean to say that 
the legal department suggests that it does not make it necessary for me to 
explain how I got it? 


By Mr. Benidickson: 

Q. Why are railway box cars specially stamped with markings saying 
the car is owned by a separate corporation until it is paid for?—A. In itself 
the fact that the article is stamped according to our legal advisers is not suffi- 
cient to establish ownership by the Crown. Of course, because of the sales 
of considerable volumes of stores after the war, there are a great many on the 
market which already have a government stamp on them. 


By the Chairman: 

Q. Well, what possible objection could there be, forgetting entirely the 
onus on the person in whose possession it is found? Wouldn’t it help you 
trace the article?—A. Well, of course, as I say, we do stamp stores with an 
inspection stamp. 

Q. Everything?—A. Not everything. I cannot say offhand whether spark 
plugs would be stamped or not; I expect they would not because what would 
happen if the article itself is such that it would be difficult to stamp each 
individual article, then the package would be stamped. 

Q. When the article is made, whatever article it is—whether a shirty’on 
whether a beret or whatever it is, at that time why can’t the department ask 
that a distinctive government mark be placed on that article?—-A. I suppose 
there is no reason why the department cannot. This, however, again may 


involve additional expense. 
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Mr. BENIDICKSON: I am informed that it is worth while for, say, a large 
mine in this country to have their distinctive specifications on such a thing as 
a light bulb. Now, every big buyer probably, of maybe not spark plugs but 
articles of that kind that every man across Canada could use, finds that it 
reduces the loss through the exit gates if those articles have a distinctive brand 
that is known to be their brand and they say the manufacturer does that as part 
of the service on large orders. 


By Mr. Hunter: 


@. Mr. Chairman, we all remember that the English who have had a 
fair experience in these things used to go to the extreme of stamping their 
rolls of toilet paper.—A. Well, this is a subject that is still under consideration 
and we will certainly look into it further in the Department of National 
Defence. 


The CHAIRMAN: Go on please. 


The WITNESS: The next recommendation was that when a re-warehousing 
program is undertaken within any depot, the fire prevention officers in the com- 
mand and the fire marshal are requested to assist with their advice. That is 
the general practice where there is a major re-warehousing program, which 
may have some bearing on fire regulations. The fire marshal is consulted. It 
was recommended that spot checks on single items be taken from time to 
time within the depots; but that has not been carried out as yet due to the 
lack of sufficient trained people to do the job. 


(p) that no action be taken. There is nothing there to report. 


The CHAIRMAN: We shal] now deal with the fire on the 1st of January, 
1952, at No. 26 C.O.D. which will be the last of the C.O.D. fires. First we 
have the findings of the Board of Inquiry. Tell us who composed the board, 
and when it was held. 


The WITNESS: The board was composed of Colonel D. F. Forbes, the 
president. | 

Mr. BENIDICKSON: And_I take it that the personnel of that board was 
the same as the personnel of the board which investigated the large fire? 

The WITNEss: Exactly the same as was on the large fire. Lieutenant- 
Colonel Desautels, Major Parker, and as adviser, Lieutenant-Colonel Campbell. 

Mr. MAcDONNELL: Mr. Chairman, can this not all be put on the record? 
We were set up as a defence expenditure committee but defence expenditures 
seem to have gone far into the background. . 

Mr. BENIDICKSON: Mr. Chairman, I too would like to get back to some of 
the large items of defence expenditures, but we got side-tracked on to 
Petawawa and other things at the request of the opposition. However, the 
by-elections are over now but we must conclude this now. : 


Mr. MAcDONNELL: The side-tracking began when they refused to allow 
Petawawa to be investigated, and this was substituted. We have come a 
long way. SS 4 

The CHAIRMAN: Gentlemen, there was a request made by Mr. Adamson 
which was generally supported that the findings of the Courts of Inquiry in’ 
~ connection with the three fires, at No. 26 C.O.D. and the fire at Trenton, be 
placed before this committee. 


Mr. MacponnELL: I am asking, Mr. Chairman, that they be placed on 
the record. 


The CHAIRMAN: This committee asked for the details and those details 
are here now and a witness. will answer questions on them. At the last 
agenda meeting we discussed our future program and because some of the 
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“members were absent, we did not make a firm decision. At that time the 
opinion of the committee was that after this meeting we would revert to 
the Defence Production Department. With that in mind, I had asked the 
clerk to call an agenda committee meeting for tomorrow so that we could 
reach a decision. I also discussed the matter with the Defence Production 
Department and tentatively alerted them for a Tuesday meeting. I think it 
is important that we now, once_and for all, deal with these fires in detail. 

Mr. BENIDICKSON: As well as the thefts and the write-offs. 

The CHAIRMAN: Yes, the thefts and the write-offs, and make as much 
progress as we can before we revert to defence production. 

Mr. BENIDICKSON: We have been given 150 pages of details relating to 
fires, write-offs, etc. but we have come to no conclusion yet. 

The WITNESS: The findings of the Board of Inquiry with respect to the 


fire on January 1, 1952, at 0120 hours, No. 26 C.O.D. Ottawa: 


Findings of the Board of Inquiry 
The board finds that: — 


(a) The fire which occurred in Area F, 26 C.O.D., Ottawa on 
1 January, 1952, would appear to have been set deliberately by SC 17170 
Pte. Davis, Hector. 


Mr. HUNTER: Was he convicted? 

The CHAIRMAN: I suppose so, but it does not appear in the first paragraph. 
Was he convicted? 

The WITNESS: He has been. 

The CHAIRMAN: Please continue. 

The WITNESS: 

(b) Commissionaire W. H. Riley, Canadian Corps of Commissionaires 
discovered the fire. 

(c) On discovery of the fire Commissionaire Riley gave the alarm 
by means of Manual No. 51 and proceeded to fight the fire. 

(d) The breaking of the glass in Manual No. 51 by Commissionaire 
Riley caused the fire alarm system in 26 C.O.D. to function. It also 
warned the Dominion Electric Protection Company who immediately 
relayed the alarm to the Ottawa Fire Department which responded 
promptly. 

(e) It was a matter of seconds from the time of the discovery of 
the fire until the alarm was sounded. There was no delay. 

j (f) A hose was turned on immediately. 

(g) Lt. E. W. Parkes was Orderly Officer on duty at the time of the 
fire. He carried out his duties efficiently. 

(h) Sgt. McWhinney, G. G., 26 COD, was Orderly Sergeant in 
charge of the fire picquet the night of the fire. Duty personnel and 
off-duty personnel from the messes turned out promptly and dealt effec- 
tively with the fire. 

(1) There was no failure of water supply, hydrants and fire fighting 
apparatus. . 

(j) Fire fighting equipment on the spot was ample. 

(k) The Ottawa Fire Department was notified through Dominion 
Electric Protection Company by the ringing of manual No. 51. 

(t) The alarm was received by the Ottawa Fire Department at 
0127 hrs. 1 Jan. 52. At 0134 hrs. 1 Jan. 52 they had two hose lines laid 
out. There was no delay. 
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Gny The Ottawa Fire Department furnished ample equipment, at 
no cost to the Department of National Defence, to fight the fire. The joint 
fire fighting arrangements functioned most efficiently. 


(n) The fire was extinguished approximately one and one-half hours 
after its discovery. 


(0) The extent of the injuries and damage is as follows: 


(i) Fireman Howard Graham, OFD, was knocked down by a portion 
of a falling stack of stores and tore the ligaments in his back and 
shoulder. It was. not considered serious. 


(i) Mstimated cost of répairs to roof at 26>COD: 2.) .2 es $1,000.00 


(4) No damage to privately owned contents. The damage of public 
owned contents is as follows: 


(a) Paper stocks belonging to’ Technical Records branch .. $920.50 
(6b) Ordnance Stores—no figures yet available. 


Mr. MAcDONNELL: What do you mean by “. . . no figures yet available’’? 


The WITNEss: That was at the time of the court. The figures are in the 
statement which you have, but at the time they investigated it, they did not 
have the figures on the ordnance stores lost. 


; 


(p) Commissionaire Riley was on duty in Area F at the time of 
the outbreak of the fire. Pte. Davis was the member of the military fire 
picquet doing his tour of the depot at the time of the outbreak of the 
fire. Commissionaire Statkevich was also in Area F at the time of the 
outbreak of the fire. 


(q) Adequate standing orders relating to fire were posted through- 
out the building and at each fire point. | 


(r) The fire prevention committee carried out its last inspection, 
prior to the fire on 5 Nov. 51. The chairman of the fire prevention com- 
mittee carried out a personal inspection on 28 Dec. 51. 


(s) The last unit fire drill held by 26 COD before the fire was on 6 
Dec. 51. 


As required by the order dated 2 Jan. 52 convening the board, it 
further finds that: , 


Within the resources of the depot, at the time of the fire, the means. 
taken to prevent, detect, report and fight the fire were effective. As 
far as the evidence shows no connection has been established between 
this fire and any other. 

There does not appear to be any connection between this fire and 
stocktaking. J 

Both Capt. K. M. Mickleborough and WO 1 McArthur, J. M. knew 
that Pte. Davis, H. had been recommended as category S-5 prior to Davis 
being detailed for duty as fire picquet the night of 31 Dec. 51/1 Jan. 52. 
Despite this Capt. K. M. Mickleborough did not formally inform the unit. 


Mr. MAcCDONNELL: Would you please explain that category to the 
committee? . 


The WITNESS: 


Despite the fact the evidence shows WO 1 McArthur, J. M. had 
discussed the case of Pte. Davis, H. with Capt. K. M. Mickleborough on 
or about 18 Dec. 51, and also that he knew a category of S-5 had been 
recommended for Pte. Davis, H. he detailed Pte. Davis as a member of 
the fire picquet for 31 Dec. 51/1 Jan. 52. 
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The sprinkler system was in process of being installed but installa- 
tion was not completed. The sprinkler system was not installed in Area 
F at the time of the fire. 

The absence of adequate ventilators (roof hatches) was a handicap 
in fighting the fire. 

Pte Davis, H. has been charged under Section 511 of the Criminal 
Code of Canada with arson. It is expected his trial will be held at the 
forthcoming spring assizes in Ottawa. 

; Due to the type of palletts in use and the method of stacking stores 
the fire spread rapidly. 


The CHAIRMAN: Those are the findings. And now you have the recommen- 


dations of the board. Please proceed: 


The board recommends that: 


(a) Roof hatches be installed to carry off smoke and fumes and to 
allow access for fire fighting. 


(b) A drainage system be provided to carry off water. 


(c) The fire wall between Areas “C”’ and ‘‘D”’ be completed without 
delay. 

(d) The Detex watchmen’s clock key stations outside the building 
be replaced by, Dominion Electric Protection Company combination night 
watch and fire alarm boxes similar to the inside combination boxes. 

(e) On completion of the supervised sprinkler installation no-one 
be allowed to remain inside the depot warehouse area during off-duty — 
hours. All security personnel should be employed outside the warehouse 
area proper. The supervised sprinkler installation to be the sole method 
of providing inside protection and automatic fire alarm. 

(f) Regulations should specifically state that the appropriate medical 
officer be responsible for informing the Commanding Officer immediately 
a recommendation for lowering a soldier’s category is received. The 
medical officer should advise the Commanding Officer regarding employ- 
ment of the soldier pending confirmation of a new category. 

(g) Capt. K. M. Mickleborough be instructed that in all future cases 
where there is a recommendation for a lowering of a soldier’s category 
he will bring it immediately to the attention of the unit. 

(h) Disciplinary action be taken against WO 1 McArthur, J. M. for 
his lack of discretion in placing Pte Davis, H. on fire picquet on the night 
of 31 Dec 51/1 Jan 52 when he knew Davis had been recommended a 
category of S-5. 

(1) A study has been made to ascertain if the palletts can be modi- 
fied and the method of stacking stores changed in order to’ reduce fire 
hazard. 


The CHAIRMAN: The first five, as I recall it, are the same as the recommen- 


' dations which were made in regard to the previous fire. 


The WITNESS: That is right. 

~The CHAIRMAN: Then please start with the next one which will be No. 6, 
if the first five recommendations are the same. 

The WITNESS: With respect to No. 6, that is, that the responsible medical 
officer directly inform the commanding officer of a lowering of a soldier’s cate- 
gory, this question is still under consideration at the present time. That informa- 


tion would reach the commanding officer through the normal chain, that is, it 


would be passed through the area, to the commanding officer of the unit. In 
this particular case the findings of the medical examination were passed on to 
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the depot, and they arrived there and reached the personnel division on Dec. 29. 
That was a Saturday morning, and the medical board was held over from then ~ 
until after the New Year. 

Mr. HuntvER: Is there any reason, in the case of a man who is in category > 
S-F-1, to suspect him of arson? I never heard of such a thing as a tendency 
towards arson. We have all run into people with categories like that, but I do 
not think anybody has thought they were going to be guilty of arson. 

The CHAIRMAN: People of that category have tendencies. One just does not 
know which way they are directed. 

Mr. MAcDONNELL: Would it be fair to say that a man in that category should 
not be put on the duty that he was put? 

The WITNESS: A man of that category, of course, would be “cei ued from 
the army altogether. 

The CHAIRMAN: What I think Mr. Macdonnell means is in line with the 
courts recommendations, that a man of that category should not have been put 
on duty. 

The WITNESS: That is right. 

The CHAIRMAN: That is what the board said. 

Mr. MAcDONNELL: That is what I understood it to be; and further, I under- 
stood from what Mr. Armstrong read earlier, that it was clear that this was 
known. 

The CHAIRMAN: No. There is nothing to indicate that. 

Mr. Dickey: It was known to the warrant officer, and the warrant officer 
was disciplined for having put him on that duty when he was in that category. 

Mr. MAcDONNELL: It was not known to Capt. Mickleborough, though? _ 

The WITNESS: No, it was not known officially to the depot. But the Court 
of Inquiry found that it was known unofficially; that is, the warrant officer, 
McArthur, had been told unofficially that there would be a change in this man’s 
medical category. Davis had previously been a fire piquet and had been per- 
_ fectly satisfactory as far as No. 26 COD was concerned, and he had a good con- 
duct sheet up until the time that this occurred. This was a question of judgment 
on the part of Warrant Officer McArthur, and, based on his experience up to 
that time, he allowed Davis to undertake the duty of a fire piquet on this night. 

Mr. CHURCHILL: How long had this man been in the army? 


The WITNESS: He had been in approximately a year. 
Mr. CHURCHILL: Had he been rated higher than that, or at least lower 
than the grading on his PULHEMS S-1 prior to this? 


The WITNESS: He was given PULHEMS 1 when he was enlisted; and the 
mental examination resulting in this down-grading took place on December 
12. A951. . 


The CHAIRMAN: Mr. Stick. 


By Mr. Stick: 

Q. My question has to do with expenditures. Why is it necessary to have 
special ventilation for your sprinkler system? It costs quite a lot of money. 
You have got to change your ventilation. Why is that?—A. It is not necessary 
to have a special ventilation system for the sprinkler system. The ventilating 
system has been a requirement, as you will have noted, from the recommenda- 
tions of the various boards of inquiry in all of these fires. The necessity for 
it is to provide means of letting out the accumulation of smoke and gases and 
also, if necessary, to provide a means of getting water into the building from 
the top, although that would be eliminated by a sprinkler system. When the 
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sprinkler system is installed, as I said before, the need for the ventilating 
hatches is reduced approximately to one-half the ventilating space that would 
otherwise be required. / 

Q. Why have you gone to that expense? In this recommendation I 
understood it is special ventilation which you are installing now, which would 
cost a lot of money. I have not got the exact figure at the moment; but 
why have you gone to that expense when the need for it is so very much 
reduced?—-A. The ventilating system is not being installed at the moment. 
I said that the matter was under study. While the estimated cost before the 
sprinkler system was installed, was $116,000, the estimated cost of the plan 
that is now under consideration is approximately 25 per cent of that, which 
would be, roughly, $30,000. ; 

Q. You said a moment ago that the idea of the ventilation System was 
to allow firemen to fight fires from the outside and to let the smoke out of the 
building. If your sprinkler system is effective, as it should be, your fires 
will be at a minimum, and there should not be much smoke.—A. That explains 
the reason why the ventilating area is reduced if you install a sprinkler system. 
It is reduced very substantially. 

Q. You.could practically eliminate it altogether if the sprinkler system 
operates properly. 

Now, one other question. You have a system of checking on the sprinkler © 
system. Do you check the sprinkler system every day? I understand something 
about sprinkler systems and the system operates on air pressure against water 
pressure. If your air pressure goes down to such an extent the water will 
come in and the hammer will trip and the alarm will go. Is that checked every 
day’—A. I believe it is automatically checked. 

@. You have two gauges—an air gauge and a water gauge for pressure?—_A. 
That is right. 

Q. It is air pressure against water pressure which keeps the water back. 
If your pressure goes down the water will come into the system?—A. That is 
right. 

Q. Now, is that checked every day—to see the air pressures are Up? tore 
certain point?—-A. The system is maintained by the Dominion Electrical Pro- 
tection Company. If the air pressure was reduced, that is if one of the heads 
let the air out there would be an automatic register— 

Q. That is not what I am getting at. I understand that completely, but. 
even with the system you have got it is not air tight. After a week or so 
the pressure goes down about five points, but is there any check of that to 
see the air pressure is maintained to a certain level—by the staff?—-A. That is 
automatically registered. If the air pressure varies the Dominion Electrical 
Protection Company is responsible for its maintenance—so if anything of that 
sort happened it would be immediately corrected. 

Q. One or two things in connection with our visit yesterday—and I do not 
want to be too critical. 

You have a system now of when you hire labour on your staff there they are 
to wear badges to show they are employed in the building. In other 
words, when they enter they are given badges like we had yesterday. I asked 
yesterday whether there was a check made periodically within the building, 
and I understand the regulations are that when you are employed within the 
the building you are supposed to wear this identification badge. The answer I 
got yesterday was yes. 

I looked around at the staff and great numbers of.them were not wearing 
the badges at all. The military were wearing them but the civilians were 
not. It may be that you know the persons working there and so it is not 
necessary for them to wear the badges—but if you are going to, have security 
regulations to the effect that they are supposed to wear the badges, then in . 
my opinion whoever is responsible should see that they do wear them. 
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There is another question, I think. I understood that when one of the 
main doors was open during the day there was supposed to be a guard on the 
outside. Is that correct?—-A. That is right. 

Q. One of your main doors was open yesterday and there was no guard. I 
went out and looked around to see if there was.a guard but there was not. 

That is criticism, maybe, but if you are going to have security regulations, 
and if you are going to have them there, it is up to someone to see that they 
are carried out. They were not carried out yesterday?—A. Might I ask which 
door this was at? 

Q@. Where the carpenters were working. The door - was open and I walked 
out there and looked up and down the platform and there was no guard. 

Mr. HuNTER: They knew you were all right. 

‘The CHAIRMAN: Gentlemen, if there are no further questions on the June 
fo January-— | 

The WITNESS: I might just answer the last question. There would not be 
a security guard if the doors open on a part of the warehouse. Now, there is 
a security guard on every entrance to and from that depot. 

Mr. STIcK: The door was open all the time we were there and the carpenters 
were working there and half the carpenters didn’t have their badges on and 
anybody could have walked in and out if he had no badge. 

The WITNESS: I will check up on that. 

Mr. STick: It is all right, that is all I have to say about it. 

The CHAIRMAN: Gentlemen, we have completed the inquiry on the fires at 
Plouffe Park and now we are at No. 6 Repair Depot, Trenton. There was one 
fire there on the 2nd of January. We have the findings of the court of inquiry 
and the recommendations. That will complete our immediate request for fire, 
theft, and write-offs. 

Who composed the court, Mr. Armstrong? | 

The WITNESS: The court was composed of Squadron Leader E. H. Beaton, 
President, and members, Flight Lt. H. Welch, and Flight Lt. A. E. Falls. 

The findings are: 

1. That No. 9 hangar at 6 Repair Depot was totally destroyed by fire 
2nd January 1952, and no injury to service personnel or others occurred. 

2. That the contents therein were also a toval loss including the air- 
craft therein. 

3. That the fire was first observed and reported sitet sitiemeaeee } 
by three witnesses at approximately 1720 hours. 

4. That evidence indicates that the fire originated in the south-east 
corner of the lean-to or hangar. 

5. That the fire spread so rapidly that on the arrival of 6 Repair 
Depot firefighters at approximately two minutes after the receipt of the 
alarm it was considered to be beyond control. 

6. That the N.C.O. i/c of the firefighters decided and directed that 
all resources should concentrate in the removal of ‘aircraft and the 
protection of hangars 8 and 10 and adjacent building. 

7. That hangars 8 and 10 were slightly damaged by fire. 

8. That 6 Repair Depot firefighters were ably assisted by equipment 
and personnel from R.C.A.F. Station Trenton, Town of Trenton, and City 
of Belleville who promptly responded on request. | 

9. That adequate water supply and pressure was available and 
maintained throughout the course of the fire. 

10. That the evidence indicates that the firefighting operations were 
well conducted and commendable during the course of the fire. 


te 
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11. That the following firefighting equipment was available: 
6 Repair Depot—1 pumper, 1 crash truck. 
RCAF station Trenton—1 pumper, 1 crash truck. 
Town of Trenton—1 pumper. 
City of Belleville—1 pumper. 


12. That RCAF Station Trenton apparatus and personnel arrived 
approximately 10 minutes, Trenton Fire Brigade approximately 25 min- 
utes and the Belleville Bie Brigade approximately 45 minutes after 
receiving the warning. 


13. That there were no charges levied by the Town of Trenton or the 
City of Belleville for the use of their equipment or personnel. 


14. That the evidence indicates that witness No. 1 visited the No. 9 
hangar at approximately 1550 hours 2nd January 1952 to carry out his 
duties. 


15. That witness was not fully conversant with Hes duties in that he 
did not sign the duty roster book for key orderlies as having read and 
understood the existing orders and instructions. 


16. Now there was apparent laxity on the part of the NCO who 
detailed the key orderly on this occasion by not insuring that the existing 
orders and instructions for key orderlies were signed for as having been 
read and understood by the person detailed. 


17. That the key orderly witness No. 1 did not carry out the duties 
listed in paras. 5, 6 and 7 of the key orderly duties in that he did not 
examine and insure that all electrical equipment and appliances were dis- 
connected and left in safe condition, nor reporting to the NCO i/c of the 
Orderly Room 2nd January 1952. 


18. That adequate copies of station standing orders containing fire 
orders for 6 Repair Depot were Bone and available to all personnel for 
reading. 


19. That most recent inspection by the fire department was 7th Dec. 
1951, and most recent meeting of the Fire Committee was 10 Sept. 1951. 


20. That the last recorded fire drill was 11 Sept. 1951. 


21. That inflammable materials were stored in other than a fire proof 
room i.e. Rubber Room located in central portion of lean-to No. 9 hangar. 


22. That no recent trouble had been experienced with electrical 
system in No. 9 hangar. 


23. That no recent trouble had been experienced with the heating 
and. was functioning satisfactorily 2nd January 1952. 


24. That sufficient hydrants were available in the close vicinity of 
No. 9 hangar for the fighting of the fire. 


25. That No. 9 hangar was heated in accordance with DND RCAF 
Dwg HA-43-10 1 July 42. 


26. That an inspection subsequent to the 2 January 1952 indicated 
that the concrete heating ducts were severely burned and also indica- 
tions were that they had apparently distributed the fire around the inside 
perimeter of the hangar. 


27. That there was a strong possibility that during the course of the 
fire, gasoline leaking from fuel tanks of stored aircraft escaped into the 
heating ducts possibly adding to the intensity and rapid spread of the 
fire. 
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28. That gasoline from leaking tanks in stored aircraft during the 
course of the fire escaped through the floor drains into the storm sewer 
servicing number 9 hangar and at least caused two or more explosions 


In storm sewer manholes adjacent to number 9 hangar. 


29. That an examination of the debris on the 4th of January 1952 
revealed an electric Coca Cola cooler and a single burner hot plate were 


in the south east corner of the lean-to; also in the area of the W/T work- 


shop a Mallory 220 volt rectifier was found. 

30. That an examination of the cooler and hot plate mentioned in 
findings 29 by qualified persons revealed that the conditions of the items 
did not indicate that they were contributory factors in the cause of the 
fire. The Mallory rectifier was so badly burned that it could not be deter- 
mined by examination whether or not it was a contributory cause. 


31. That witness number 5 was apparently the last person in the 
vicinity of-number 9 hangar approximately 1630 hours 2nd of J anuary 
1952. | 

32. That the Mallory rectifier mentioned in paragraph 29 was dis- 
connected at 1525 hours. 

33. That there is conflicting evidence as to his activities during the 
period between 1520 hours and 1630 hours 2nd of January 1952. 

34. That from inspection and observation by the board of inquiry it 
has found that the general housekeeping throughout the buildings of 6 
repair depot is satisfactory. 

35. That the room located in the south east corner of hangar No. 9 
was smoking and refreshment room for the convenience of A.R.S. 
personnel of hangars Nos. 9, 10 and 11. 

36. That there was no existing doors through the main partition 
dividing the smoke room from the main hangar. 

37. That witness number 26 was employed to keep the smoke room 
in a clean and tidy condition. 

38. That evidence reveals that there was no apparent fire hazard 
in the electrical section located in the lean-to of hangar No. 9. 

39. That the original cost of buildings, aircraft and materials lost, 
plus the cost of repairs to adjoining buildings totals $2,305,097.38 made 
up as follows: : 


Original costyvor Nangars. 0 conve ou ts ve wk ae $ 107,000.00 
Estimated cost of repairs to hangars 8 and 9.... 1,500.00 
- Value of aircraft, engines and materials....... 2,196,597.38 
Dota es Ce as er a at $2,305,097.38 


40. That portable appliances and equipment, e.g. hot plate, soldering 
irons and Mallory rectifier were connected to ordinary wall receptacles. 
41. That the board having inspected the scene of the fire, examined 
witnesses and made all possible investigations as shown in the evidence 
cannot determine the cause of the fire which destroyed hangar number 9. 


The CHAIRMAN: Now, may we have the recommendations. 
The WITNESS: The recommendations: 


The board recommends: 


1. That a more rigid and frequent fire inspection be carried out 
by serving personnel in all buildings in the depot area and that particular 
attention be paid to workshops, etc., where normal working conditions 
necessarily create a fire hazard. 
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2, That all rooms used for smoking and areas used as workshops 
in hangar lean-to’s of wooden construction be sheeted and floored with 
fire resistant material. 

3. That no inflammable materials be stored in hangars including 
lean-to’s other than in specially constructed fire proof rooms. 

4. That all aircraft be fully refuelled before being parked inside 
of hangars. 

0. That an investigation be made as to the feasibility of the 
installation of an inflammable liquid separator being installed on drainage 
outlets emanating from buildings and hangers using such liquids. 

6. That the existing water storage facilities of 6 repair depot be 
appreciably increased. 

7. That the fire-fighting strength be increased to fill the existing 
establishment. 

8. That a more rigid control of vehicles, personnel and civilians 
entering and leaving the station be instituted, at all points of entry to 
the station and aerodrome area. 

9. That where a service photographer is available he should be 
detailed to proceed to any fires and be prepared to take pictures and 
record the time of these pictures during the course of fire for future 
reference. 

10. That the regulations and terms of the Canadian Electrical Code 
regarding the wiring and connections to equipment to both portable 
and fixed in hangars be rigidly adhered to and frequent inspections be 
made to ensure that no deviation from these regulations have been made. 

11. That wherever lockups are provided and rooms and offices are 
kept locked for security and other reasons, glass panels or observation 
posts be incorporated in either the doors or wall construction, ta 
provide adequate observation for fire piquets, security patrols, etc. 

12. That wherever portable equipment and/or appliances are used 
and it is not feasible or necessary to be rigidly connected, standard wall 
receptacles complete with warning pilot light be installed. 

13. That the losses, valued at $2,305,097.38 be written off as a 
charge to the public. 


By the Chairman: | 
Q. Now, will you tell us what was done with respect to these recom- 
mendations, Mr. Armstrong?—A. Yes. 
Q. Go ahead.—A. With regard to recommendation No. 1: 

That a more rigid and frequent fire inspection be carried out by 
serving personnel in all buildings in the depot area and that particular 
attention be paid to workshops, etc., where normal working conditions 
necessarily create a fire hazard. 


A supplementary instruction has been issued to existing instructions con- 
tained in the R.C.A.F. fire manual which in themselves stipulate that daily 
fire inspections are to be carried out under the supervision of the plant station 
fire chief. 

The fire manual requires that special attention be devoted to the protec- 
tion of the hangars, workshops, stores, buildings, hospitals or other buildings 
or structures in which inflammable material is stored or is in constant use. 
The second recommendation— 
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By Mr. Stick: 

@. Before we go any further, you have issued special instructions as a 
result of that fire. Are you satisfied that your instructions have been carried 
out? Is there any report which has come in to show that those instructions 
have been and are being carried out?—A. I doubt if that report has been 
received as yet. The fire people, of course, do get out and make an inspection 
and report to the responsible officer in the Commands. As I said before, I 
think we have to rely on the inspections that are carried out periodically to © 
ensure that these regulations are adhered to. 

@. Don’t you think when you issue instructions like that, that you should 
have a report periodically that your instructions are carried out and not leave 
it to chance, to somebody who may be negligent about it?—A. We do have a 
report periodically by an independent investigator. 


By Mr. Churchill: 


@. But when you speak of a periodic report, at what time—because obvi- 
ously you have had fire instructions issued and then following these last 
fires file supplementary fire instructions, but the reports so far as we have 
heard now seem to indicate that there was a certain laxity in carrying out 
those instructions, a laxity with regard to inspection. What assurance have 
we that the original fire instructions and the supplementary fire instructions 
are being carefully carried out? The periodic report would have to be rather 
a frequent report, wouldn’t it, because this fire hazard is perhaps the greatest 
hazard that faces an installation such as this?—A. An inspection is carried 
out quarterly. If the indications are that the regulations are not being 
applied, that inspection would bring that out and result in instructions being 
issued to the commanding officer to see that they are applied in future. 

Q. You said quarterly?—A. Quarterly. “ce 

Q. Have similar instructions been issued to other stations?—A. These 
instructions were general. 

Q. I would think that you would require a report more frequently than 
quarterly in view of the serious hazard of fire and in view of the serious 
losses that were incurred here?—A. The commanding officer of these sta- 
tions is responsible to see that his fire regulations are being properly adhered 
to. These men are responsible officers and the question of how frequently 
inspections should be made, I think, has to be examined in relation to the 
cost of providing an inspection service that will enable them to be made at. 
more frequent intervals. 

Q. Well, the cost of an inspection would be relatively small in compari- 
son with the loss involved?—A. That is on the assumption that your inspec- — 
tion service eliminates all fires, and I do not think that is a proper assumption. 


By Mr. Macdonnell: 


@. It seems to me as one listens to that that there was every evidence 
that things were extraordinarily slack and I would like to ask, was anyone 
disciplined in any way whatever?—A. There has been no disciplinary action 
in respect of this fire. 

_ @. Take one thing, for instance— 
. The CHaIRMAN: Just let him finish his answer, please. 

The WITNESS: Going back, if I remember rightly, the laxity that was 
pointed out in the findings of the court of inquiry was a failure on the part of 
the man who was assigned to the key orderly duties to sign the key orderly 
book. That is paragraph 16: . 

There was an apparent laxity on the part of the N.C.O. who detailed 
the key orderly on this occasion by not ensuring that the existing orders 
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and instructions for key orderlies were signed as having been read and 
understood by the person detailed. 


Now, in respect of that, instructions have now been issued that the key orderly 
will be assigned this duty by way of routine orders and the routine orders will 
specifically specify the responsibilities of the position in question. If I might 
go on just a little further. The senior officers who reviewed the findings of this 
board went back and had this particular question re-examined as to the 
individual who was mentioned here and whether or not he did in fact carry 
out his duties. 

That re-examination led to the conclusion that he had carried out the 
duties that he was required to undertake but had failed to sign the book showing 
that he understood that these were the duties. Consequently, there was no 
disciplinary action taken against him. 


By Mr. Macdonnell: : 

Q. I was not thinking so much about him as the higher-ups. I was wonder- 
ing as to when the fire committee met and then you said it was on the 10th of 
September, the fire not coming until the 2nd of January, and then I think you 
said on the 11th of September there was a fire drill? 


The CHAIRMAN: Last recorded fire drill. 


By Mr. Macdonnell: 
Q. Now, you said something about routine orders having reference ta 
constant fire inspection but I think you also made a reference to a three-month 
period?—A. Well, it says that the most recent inspection by the Fire Depart- 


- ment was on the 7th of December, 1951. The most recent meeting of the fire 


committee, that is, the fire committee on the station, was the 10th of September 
but the last inspection was the 7th of December. 

Q. When are ordinary fire drills supposed to take place?—-A. The fire drills 
are at the discretion of the commanding officer. 

Q. You mentioned this three-month interval?—-A. That is the inspection. 


By Mr. Campney: 
Q. By whom?—A. This is carried out ee the fire chief responsible at the 


y station. 


By Mr. Stick: 

Q. In that inquiry did they check up on the commanding officer to see teat 
he had carried out his responsibility in the matter?—-A. A court of inquiry of 
this kind is reviewed by the senior officer, in this case, the air officer command- 
ing air materiel command. In that review he assesses the competency of the 
responsible officers concerned. 


By Mr. Macdonnell: 


Q. What building was the hot plate in?—A. The hot plate was in the: 
lean-to of the hangar in the southeast corner. 


By the Chairman: 
Q. Which was destroyed?—-A. Which was destroyed. 


By Mr. Macdonnell: 


Q. Now, they were not able to say that they could trace the fire. That is 
in the report?—A. “The board concluded they could not determine the cause 
of the fire.” 

Q. What was the lean-to, what was it for? What was contained in it?— 
A. I do not know whether the members can see this, but it might help them to 
understand the situation. 
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This is the hangar. here, and the lean-to is down to the east side of 


the hangar, and the room contained in the lean-to is the smoke room down at 


the southeast corner. 

@. Is that room there now going to be sheathed with fire resistant 
material?—-A. It is going to be sheathed with fire resistant material. : 

@. Then we had this room with non-fire-resistant material, yet the 
authorities allowed hot plates in there?—A. This room, in fact, was sheathed 
with gyproc. ls 

@. Then I must have misunderstood you. I thought this was one of the 
rooms that had to be sheathed.—A. I said that it was recommended such rooms 
be sheathed with a fire resistant material. The walls in this room were of 
Syproc, which is a fire resistant material. 

Q@. Was the lean-to destroyed in the fire?—A. It was. 

@. So we do not know: which way the fire went?—-A.' The court, I think, 
suggested that it probably started in the southeast corner. Now, here is the 
telecommunications workshop. These are toilets; and the electric workshop; 
and this is the fan room for the distribution of heat from the furnace. 

Q. Coming back to my question, the only criticism or the only thing 
approaching criticism of anybody was because the non-commissioned officer in 
question neglected to sign some records showing that he had been instructed. 
Is that what it boils down to?—-A. That is what it boils down to. 

@. I guess that answers my question about disciplining anybody. 

The CHAIRMAN: The culprit was not found. Please go on. 

The WITNESS: In regard to recommendation 2, it had a reference to sheeting 
smoke rooms with fire resistant material. Instruction has-been issued by the 
air materiel command headquarters with respect to sheeting rooms in areas 
used for smoking in workshops. There will necessarily be further study given 
to this subject before final decisions are made. Under the existing regulations, 
smoking is permitted only in rooms that are set aside for the purpose and 


arrangements are made to minimize the possibility of fire by providing proper 


receptacles for smoking materials, and so on. In so far as any new hangars are 
concerned, they are built of fire-proof material. 


Mr. MacDONNELL: Has there been any expert or insurance man who has 
looked over the buildings to see if they were adequately protected before a 
fire, or has it all been done entirely by the military authorities? 


_ The WITNEss: I do not know if that has been done, but I may be able to get 
you the answer. There were no outside experts brought in to inspect that 
building. It has been done entirely within the fire marshal’s organization of 
the Department of National Defence. 

Mr. BENIDICKSON: On that point of a fire underwriter’s inspection, I recall 
at a previous sitting, I think it was in connection with 26 COD, it was indicated 
that this building had apparently been approved by the fire underwriters. I 
was wondering if we could have a little explanation of how the fire under- 
writers come to inspect our buildings when, of course, the government is a so- 
called self insurer. 

Mr. MACDONNELL: You mean that it carries itself. 

Mr. BENIDICKSON: That is right, it carries itself. 

The WITNESS: Upon occasion when there are problems with regard to 
appropriate fire fighting installations and equipment, the underwriting organiza- 
tion is asked for their advice, and that was the case in connection with 26 COD. 


By Mr. Stewart: 


Q. I take it that these personnel are all especially trained?—A. They are all 
specially trained and well qualified in respect to these problems. 
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Q. Is there simply the one fire marshal as far as the three services are 
concerned’?—-A. Each service has its own fire marshal. 

Q. And what is his rank?—A. I believe it is that of colonel, or the equiva- 
lent in the other services. 

With respect to recommendation No. 3, that no inflammable material be 
stored in hangars, existing regulations specify that inflammable materials are to 
be stored only in cool, properly ventilated places and that they be segregated 
from other stores. In this particular case the storage of inflammable material— 
and in this case it was rubber that was stored in one of these rooms—was 
occasioned by the lack at that station of proper storage facilities. 

Before the fire, a fire resistant store room for inflammable materials was 
under construction and has since been completed. The rubber material that was 
Kept in the building was only in small quantities which would be required 
for day to day operations for the repair work that was going on in the hangar. 

The next recommendation was that investigation be made as to: the 
feasibility—I am sorry. The next one was that all aircraft be fully refueled 
before being parked inside the hangar. Some of the aircraft in this case 
were undergoing repair which necessitated draining of the fuel tanks. Other 
than that two aircraft had partially filled tanks. These were in transit to a 
contractor at Toronto for overhaul. If the fuel tanks in these aircraft had 
been filled prior to their being parked in the hangar, it would have been 
necessary to drain the tanks on arrival at the contractor’s plant. The existing 
regulations do require that normally, fuel tanks are to be filled prior to placing 
the aircraft in the hangar. 

Next, that an investigation be made as to the feasibility of the installation 
of an inflammable liquid separator being installed on drainage outlets emanating 
from buildings and hangars using such inflammable liquids. This matter is 
being investigated. It is a research problem and it has been referred to the 
appropriate specialists at, air materiel command headquarters for study. 

Mr. GEORGE: Does that equipment exist today? 


The WITNESS: Not that I know of. I have not got a report on it, but as 
far as I know, it does not exist. We have referred it to the experts to find 
out whether such a separator is available, or, if not, whether it could be — 


developed. 


By Mr. Churchill: 
Q. On the question of filling fuel tanks, if the tank is drained in order 


to repair the tank, then what are you advised to do, to fill it within the 


hangar?—-A. No. There are certain occasions when it is not feasible to fill 
the tank. There were certain aircraft in this hangar at the time, and they were 
being repaired and the tanks could not be filled. If it is possible to do so, the 
instructions are that they should be filled; but there are occasions when it 
is not practical, because of the work that is being done on the aircraft, to 
have a tank filled. 

Q. While it is in the hangar?—-A. That is right. 

Q. Normally there would be no filling of tanks while they are in the 
hangar?—A. No. The tanks would not be filled while they are in the hangar. 
The aircraft are taken outside. 

Q: Had that been the case before, or is that the reason for this recom- 
mendation by the board?—-A. That has always been the standard practice in 
the air force. 

Q. What I do not quite follow is, if it was standard practice to fill the 


tanks before running the machine into the hangar, why is it noted now 


on the report?—-A. Well, these are the standard instructions. The board brought 
this out, as they sometimes do in investigating a fire. It was noted in this 
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case that the fire spread rapidly and so on, and this was a possible explanation 
of it. Now, on occasion we do have recommendations made by these boards 
where a regulation exists covering the situation, but they report on it in any 
case. Now, in this case there were two aircraft in the hangar that did not 
have the gasoline ’tanks filled. ‘They were aircraft that were on the way 
to the contractor. : | 

Mr. MACDONNELL: Surely it is a fair inference to draw that when this 
recommendation was made it was made because there were previous breaches 
of that in the past. t 


The WITNESS: That is not necessarily a proper inference because the board 
in question, the board that is examining a particular fire very likely is only 
informed of the circumstances of that fire. They would not necessarily know 
whether this had in fact or any particular thing had in fact occurred frequently 
in other cases. : 

Mr. DickEy: Surely this is not a question of inference, Mr. Armstrong. It 
is a question of fact, and I think it was clearly stated in the findings that there 
were two aircraft in the hangar whose tanks had not been filled, and there 
was an explanation why they had not been filled. Presumably the board 
felt that was not quite good enough and explanation, and that is all. 


Mr. MacDONNELL: I appreciate that, but the way they put it in, they have 
not made any reference to these two which, as you say, can easily be explained. 
However, I do not think it is important. 


The WITNESS: “That the existing water storage facilities ... be appreci- 
ably increased.” A contract has been issued for the construction of an additional 
water storage reservoir and pumping facilities at this station. Construction is 
now in progress. In the findings, however, you will have noted that there was 
no shortage of water at the fire, but additional facilities are being provided to © 
increase pressure. 


By Mr. Churchill: 


Q. Have you other means than water for use in case of fire, other materials 
besides water?—-A. Yes, appropriate fire extinguishers, chemical extinguishers 
are available in these hangars. : 

Next, ‘That the fire fighting strength be increased to fill the existing estab- 
lishment.” This establishment of fire fighters calls for 11 airmen. At the time 
of the fire I think the strength amounted to six. There is generally in most of 
these establishments a shortage of fire fighters, which is due to the difficulty of 
expanding the fire fighting. establishment with trained people as quickly as 
the general expansion that is taking place in the air force. In order to overcome 
the problem a school has been established and there are now 40 recruits for the 
fire fighter trade who are on training in this training course. Before the expan- 
sion of the air force these establishments were pretty well filled, up to at least 
90 per cent. 

Q. In addition to your trained fighters, are men placed on fire piquet?— 
A. There are men placed on fire piquet. This recommendation refers to the 
establishment of fire fighters on the station. 

“That a more rigid control of vehicles ‘and so on’ leaving and entering the 
station be instituted—” This recommendation apparently arose out of the fact 
that a press photographer got into the station during the fire and they were 
unable to find out how he gained access. The air officer commanding has issued 
instructions covering more rigid control of vehicles and civilians entering the 
station. There are only two entrances to the station and both have guards on 
them. The station itself is, of course, quite large, the area including the airfield 
itself to the south of the station, all of which is encompassed by a security 
fence. 
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10. “That the regulations and terms of the Canadian electrical code regard- 
ing wiring and connections to equipment—be rigidly adhered to—” This matter 
is being examined. Instructions have been issued in regard to electrical installa- 
7 tions, which do conform with the Canadian electrical code. This recommenda- 

tion refers to the connections of the electrical plate and so on, and the possibility 
of having pilot lights on them. Pilot lights under the electrical code are required — 
for certain types of heating equipment only, and we are having that examined 
to determine to what extent some change is required. 


No. 11 refers to the desirability of having glass panels wherever lock-ups 
ere required, because of security. This has been investigated and the expert 
advice is that it would not be satisfactory from the point of view of fire to 
have glass partitions or glass windows in these rooms, because if a fire did 
start there the glass would be broken and allow the fire to escape. That ques- 
tion is also being further studied. 

12. I have already spoken to this. 

The CHAIRMAN: Gentlemen, that completes the information that was 
requested on the four largest fires, both in the army and in the air force. Now, 
we are back again to the book, this exhibit B of the Department of National 
Defence, Canadian Army—Thefts and Write-Offs. 


Mr. Stick: Before you go on to the next question there, Mr. Chairman, I 
have a suggestion to make. It was suggested here in the first part of our 
meeting that Mr. Stewart wishes to go to No. 26 Central Ordance Depot to 
follow up our visit: yesterday and Mr. Benidickson made a suggestion that 
we divide ourselves into subcommittees and go around and visit different 
depots and army installations and so on. I think that suggestion is a very 
good one. We have now, I think, or we should have if we have not, a general 
over-all picture of the organization from the headquarters standpoint. I 
think it would be beneficial to the committee that we now go and see the 
units in operation, the organization there, to round. out our full knowledge of 
the expenditures and the organization within the different services, and if 
that is acceptable to the committee I would make the suggestion, sir, that 
your steering committee take into consideration tomorrow the formation of 
this committee into subcommittees to visit the different installations, such as 
the one at Camp Borden and the larger ones, and follow up the visit which 
we made -yesterday and see how the organization is working from the stand- 
point of the camps and the different units. I make that suggestion and, if 
necessary, I am prepared to make a motion on it. 


The CHAIRMAN: I prefer you did not make a motion, Mr. Stick, but I will 
assure you that that suggestion will be taken to the agenda committee when 
it meets tomorrow morning. 

Mr. Stick: And we will have a report from the agenda committee on it? 

The CHAIRMAN: Yes. 


Mr. BeNnrpIcKson: The reason I made that suggestion was that I do not 
think anybody should feel that we have not gone as far as members of the 
committee normally would on the subject we agreed to inquire iIntos Wire 
Stewart mentioned that with respect to No. 26 Central Ordnance Depot he 
felt that further detailed inquiry should be made by a member of the committee 
or a subcommittee, and the chairman indicated he could go again personally. 
That is fine. But there may be other members of the committee who may feel 
that they have not all the information they want on these matters, and perhaps 
some of the members would like to go further into it. I should think that a 
man like Mr. Stewart should pursue that. He is a chartered accountant and 
he knows something about checking stores and the like. Then Mr. Macdonnell 
raised the question of what would be the possibility of calling some 


308 SPECIAL COMMITTEE 


expert in handling merchandise, stores and the like. With respect 
to that I simply raise the question, is the Currie inquiry sufficiently 
broad that this committee might recommend to Mr. Currie and his 
inquiring organization that they look into No. 26 C.O.D. to see if 
it conforms in stockkeeping methods and the like met with in tHeir 
large experience in commercial practice. I just throw that out as a sugges-_ 
tion. Had not Mr. Stick made that suggestion in the way he did, I was going 
to express the hope, Mr. Chairman, that when we come to the end of this 
section of our inquiry that we make an interim report. Now, that iterim 
report, I take it, would not be possible soon if we had a subcommittee still 
working on this problem. I am not objecting to the subcommittee, because © 
I suggested it, but had Mr. Stick not made that suggestion and were there not 
outstanding inquiries on the part of our members with respect to these mat- 
ters of fire, theft and write-offs, I was hoping that before these things got 
pushed out of our minds through going on to some other section of our inquiry, 
_the agenda committee would consider the opportunity of making an interim 
report. 
The CHAIRMAN: All members of the agenda.committee are here, what 
Mr. Stick said and what Mr. Benidickson has just said will be considered 
tomorrow. It is my own hope that we will devote one more meeting to the 
matter of fire, theft and write-offs and then we will turn to defence produc- 
tion and perhaps devote one meeting to unanswered questions. 

That is what I think we will be discussing tomorrow. 

We have dealt with the largest of the fires in both the army and the 
air force, and also with thefts and write-offs. I indicated that we will have 
one more meeting on these matters. Now will you please take a look at the 
Army book and if there is anything there that interests you please ask 
questions. They seem to be small matters—the amounts anyway—but there 
may be something that does interest you. We have the personnel here and 
we will try to give you the answers to your questions. 

Does anyone wish to pursue any of the matters in connection with the 
losses through theft or fraud, or write-offs in the Canadian army? 

Mr. THOMAS: With respect to item No. 8, sub-depot, 26 C.O0.D.— 

The CHAIRMAN: Quebec? 


Mr. THomas: Yes. When this was drawn up the matter was still under 
investigation. Is there anything further to report on that? 

The WITNESS: This case is still before the courts. 

Mr. Stick: Sub judice. 

The CHAIRMAN: Yes. This is in April of this year, and it is still sub judice.. 
Is there anything else? 

Mr. WEAVER: For the next meeting could we have the answer to my 
request for a summation of (d), column 2, under write-offs. I could work 
it out myself but— 

The CHAIRMAN: Can you obtain the answer to that question? 

The WITNEss: I am sorry I have overlooked that. | 

The CHAIRMAN: Would you ask your question again, Mr. Weaver? 

Mr. WEAVER: It is a summation of column (d) under write-offs. It is. 
a very important point, Mr. Chairman. This summary of losses due to theft 
or fraud, fire and other write-offs for the three services gives a completely 
wrong impression without that figure. 

The CHAIRMAN: Mr. Armstrong will have it at the next meeting. I am 
sorry but it seems to have been overlooked. 

Mr. Stick: Mr. Chairman I move we adjourn. 

-The CHAIRMAN: We have a motion to adjourn. | 


The committee adjourned. 
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MINUTES OF PROCEEDINGS 


THURSDAY, May 29, 1952. 


The Special Committee on Defence Expenditure met this day at 11 o’clock - 
a.m. Mr. David A. Croll, the Chairman, presided. — 


Members present: Messrs. Adamson, Benidickson, Campney, Churchill, 
Croll, Dickey, Fulton, Gauthier (Portneuf ), George, Harkness, Henderson, 


Hunter, James, Macdonnell (Greenwood ), Mcllraith, Stewart (Winnipeg 
North), Stick, Thomas, Weaver. (19) 


In attendance: Messrs. E. B. Armstrong and W. R. Wright, Department 
of National Defence. , 


The Chairman presented the Fifth Report of the Sub-Committee on Agenda 
as follows: 


WEDNESDAY, May 28, 1952. 


: The Sub-Committee on Agenda met this day at 2.30 o’clock p.m. 
Mr. David A. Croll in the Chair. 


Present: Messrs. Applewhaite, Campney, Macdonnell, Stewart and 
Thomas. : 

Your Sub-Committee considered the suggested appointment of sub- 
committees, the presentation of an interim report and future procedure. 

Your Sub-Committee recommends that the Committee revert to 
its original agenda on Tuesday, June 3rd, being consideration of Item 
No. 2—Armament, but excluding aircraft and ships, as outlined in its 
First Report adopted on April 22. 

Your Sub-Committee recommends that the Committee devote ‘one 
meeting to the examination of barrack stores and equipment etc., such 
as kitchen ware and furniture, and deal with questions already put 
thereon. 

Your Sub-Committee recommends that sub-committees be not 
appointed to visit National Defence installations due to lack. of time 
to do a worthwhile inspection of such military establishments. 

Your Sub-Committee is of the opinion that it is too early to present 
an interim report to the House. 


On motion of Mr. Campney, said report was adopted. 


The Chairman then tabled the following returns which were marked: 

Exhibit P—Estimated cost of implementing the recommendations of Court 
of Inquiry following fire at 26 COD March 6, 1950. 

Exhibit @—The value of column (D) “Surplus Take on Charge” which 

appears on statement tabled May 8, 1952 titled “Other Write- 
Offs”, 1950-51, and 1951-52, and inserted in Exhibit B. 


Mr. E. B. Armstrong was called and his examination on losses due to theft, 
(Exhibits B. and C., etc.,) was concluded. $ 


_ _ Mr. Benidickson questioned the witness briefly on Navy victualling, etc., 
and referred to Exhibit D—losses, etc. R.C.A.F. 
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The Chairman expressed the Committee’s appreciation to Mr. E. B. Arm- 
strong and the other officials who assisted him. | 


Mr. E. B. Armstrong was retired. 


Mr. Churchill gave notice of two questions relating to quantities of arms and 
ammunition lost through fires. 


At 1.00 o’clock p.m. on motion of Mr. Stick, the Committee adjourned to 
meet again on Tuesday, June 8rd at 11.00 o’clock a.m. 


ANTONIO PLOUFFE, 
Clerk of the Committee. 


EVIDENCE 


May 29, 1952 
11:00 a.m. 


The CHAIRMAN: Gentlemen, I see a quorum. I will read the fifth report 
of the subcommittee on agenda, which met yesterday: (See Minutes of 
Proceedings). 

Mr. BENIDICKSON: Was that unanimous? 

The CHAIRMAN: The report was unanimous. 

Will someone move the adoption? 

It is moved that the report be adopted. 

Carried. 


Mr. Stick: On division. 


The CHAIRMAN: I have two answers here, one for Mr. Stewart and Mr. 
Dickey “re estimated cost of implementing the recommendations of court of 
inquiry following fire at 26 C.O.D. March 6, 1950.” That will be marked 
exhibit P. 


Mr. MacDONNELL: Could I interject one thing, Mr. Chairman? Would it 
be fair to add that while you say it was all unanimous, the report of, the 
steering committee, it was felt that if any individual member here wished to 
make special arrangements to carry out some further inquiry that could be 
done. 


The CHAIRMAN: I indicated that at the last meeting, Mr. Macdonnell, that 
if anyone wished to do that, facilities would be made available to them. 

There is also another answer to a question asked by Mr. Weaver “re the 
value of column (D) ‘surplus taken on charge’ which appears on statements 
tabled May 8, 1952 titled ‘other write-offs’, 1950-51, and 1951-52.” This answer 
will be marked exhibit Q. Copies will ne distributed in the usual fashion. 

Mr. WEAVER: Could I get that figure now? 

The CHAIRMAN: It is $643,193.09. 

Gentlemen, if there is anyone who has any views on the agenda com- 
mittee report there is no reason why they should not state them. We came 
to that conclusion as indicated in the report and it seemed to fit in with our 
program. 

Now, gentlemen, will you turn to “Canadian Army report on losses by 
theft, fraud and fire.”’ We will start at page 1, No.1. I will call them and you 
just stop me if you want any information on any particular item. 

No. 1, 2, 3, 4. On page 2, item No. 5. 

Mr. STEWART: Mr. Chairman, on No. 5. This was a break-in and theft 
by persons unknown? I assume, in the first place, that it was a one-time job; 
done all at once. 


Mr. E. B. Armstrong, Assistant Deputy Minister (Finance), Department of National 
Defence, called: 


The WITNESS: That is right. 


By Mr. Stewart: 


Q. Was there any indication at all as to how the thieves could get away 
with that amount of clothing and boots without some form of mechanical trans- 
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port?—A. This was a break-in during the night, into a reserve force unit. 
There is no definite indication how they took that volume of stores away, but 
presumably it would have been by truck. 

Q. Was there any surveillance. over that at all?—-A. There was no care- 
taker at that unit. 

Mr. CAMPNEY: It was a reserve army unit? 


The WITNESS: Yes, and this occurred during the night. 


By .Mr. Benidickson: ; | 

@. What would be the average holdings of stores of this type at that unit? 
Have you any idea?—A.. I will see if that information is available. 
‘ Q. I am just thinking that any cost of guarding might be out of propor- 
tion to the stores held. 

The CHAIRMAN: We will try and get that information for Mr. Benidickson 
later today. 

Items 6, 7, 8. 


By Mr. Harkness: 

@. Mr. Chairman, on No. 8.. How was this loss discovered? Was it as a 
result of one of these stocktakings or audits or how was it discovered?—A. This 
loss was discovered as the result of information provided by an employee of 
the depot. 

@. He reported that theft had taken ae or something of that nature?—A. 
That is right. 

Q@. What was the nature of the Pores? It says, ‘ordnance stores” but 
that might mean anything.—A. The stores that were stolen consisted of 
clothing and boots and blankets. 

@. Have you any information as to how the theft took place? 

The CHAIRMAN: Mr. Harkness, will you have a look at the remarks opposite 
this item. All that information will be before the authorities at the appropriate 
time as to how the theft took place. Do you think we should give you any more 
than just the bare details? A prosecution is pending at the present time. 


Mr. BENIDICKSON: I think you ought to read the remarks, Mr. Chairman. 


The CHAIRMAN: Yes. “Prosecution of 22 civilian employees pending.” I — 
think we ought to leave it at that. 


By Mr. Harkness: 

Q. Are these 22 people outside people, any of them?—A. The 22 civilians 
were temporarily employed to handle the very heavy volume of stores coming 
into the depot at the time. 

Q. If there is anything wrong with giving me any more details on it, I will 
not press it. I thought perhaps we could get some indication as to how this 
took place. . 

Mr. BENIDICKSON: This is a matter which is sub judice, but I think we 
ought to note that the losses have taken place within very recent times. 

‘The CHAIRMAN: The date of loss, February and March, 1952. 

Mr. STEwWarT: I would like to ask a question. How often was there a physi- 

call inventory taken at this subdepot? Was it done on a monthly basis? 

The WITNESS: No, this is done on the basis that we described earlier, a 
continuous inventory that is scheduled to cover each section of stores once a 
year. 


Mr. MacDONNELL: What is the staff at Longue Pointe, the total staff, and 
how many of them are civilians? 
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The WItNEss: The strength at the depot is 52 military people employed, 23 
_ continuing civilian employees and 276 emergency or casual employees. 

Mr. Bentpickson: Are any of the regular civilian employees involved in 
this group of 22? ' : 

The WITNESS: None of the regular employees are implicated. Only the 
people that were taken on as casuals. 
Mr. MACDONNELL: Nor any military people? 
The WITNESS: Nor any military people. 
The CHAIRMAN: Item No. 9. 


By Mr. Henderson: 


Q. Mr. Armstrong, in this item No. 9, I presume that this break-in occurred 
at night. Is that right? I just wanted to ask, Mr. Armstrong, if there are guards 
there. There is only one road out of this area, I understand. Were guards 
posted on the gate at that time a’ind was any check of vehicles made in or out?— 
A. The theft occurred during the night. There is a piquet there consisting of 
two N.C.O.’s and six men on duty at all times after duty hours. This school is 
: not completely surrounded by a security fence. 

Q. What about the roadway? Is there a guard on that at night?—-A. There 
is a guard at every gateway entering the camp and he would be there both 
day and night. A guard would be there both day and night. 

Q. Are vehicles checked going in and out from there?—A. Yes, any vehicle 
entering the camp would be checked. There is an open area at this camp site. 
- It would be possible to get in or out through that open area without going 
3 through the access gate. To provide security there is a mechanized patrol that 
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patrols the camp during after duty hours. 

The CHAIRMAN: Is there anything further, Mr. Henderson? 

Mr. SticK: Would it be possible for a vehicle to get in and out of that open 
area you have mentioned? 


The WITNESS: Yes, it would be possible for a vehicle to get in or out. 
There is one N.C.O. who tours the camp with a jeep. He is equipped with a spot- 
light and his instructions are not to follow any set route. In addition to that 
there is a dismounted patrol—that is a patrol which is not provided with 
vehicles—and they are equipped with flashlights and patrol the camp. 


The CHAIRMAN: No. 9? 

Mr. THoMAS: What is the approximate area of the camp, I was wondering? 

The WItTNEss: I have not got that here. 

The CHAIRMAN: Do you know, Mr. Henderson? 

Mr. HENDERSON: No. 

The WITNESS: It is a very large camp. 

Mr. THomas: I was wondering whether the piquet on patrol is large 
enough to cover the camp? 

The WITNESS: There are six men all told on patrol at the camp. 

Mr. HENDERSON: I would just like to say that I think it is too huge an area 
for six men—knowing it personally. 

Mr. McILRAITH: Was there a court of inquiry? 

The CHAIRMAN: Not yet finalized—police investigation continuing? 

The WITNESS: There is a court of inquiry, yes. 

Mr. SticK: Sub judice again. 


The WITNESS: The police inquiry is still continuing but the court of inquiry 
is, I believe, complete. 
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Mr. THoMas: I wonder if you could get me the number of acres in that 
camp? SA ve SOR: 

The WITNESS: We will have it for you before the meeting is over. 

Mr. HunTER: On No. 9 are rugs army property? I do not recall rugs being 
an army issue—or are they private property? 

The WItTNEss: This would be military property—not private property. 
There are scatter rugs and so on in certain of the barracks. 

The CHAIRMAN: No. 9? 

Mr. FuLToN: I notice you left a certain column blank there and I am not 
going to enter into a controversy except to repeat what I some time ago asked 
for—that we should have the date in column (d) filled in. I have attended 
all meetings but one but has that been supplied? 

The CHAIRMAN: Yes, it is on the record. It was suppled—but if it has 
not been it will be supplied. 

Mr. BENIDICKSON: Let us repeat it now. What was it? 

Mr. McILRaItH: It is in here. 

The CHaIRMAN: I think it is in the record. 

Mr. McILraItH: Could one of the members of the staff turn up the 
reference? ) 

The CHAIRMAN: No. 10. 

Mr. STEwaRT: Could we have the various dates filled in on column (c) 
there? 

The WITNESS: We did not give the specific dates and, until that investiga- 
tion is completed, I do not think we could provide accurate information as to 
precise dates when any loss occurred. 

Apparently the date on No. 10 was not tabled. A verbal report was made 
to the provost marshal at headquarters by the command provost officer at the 
end of August, 1951. 


By Mr. Fulton: 

Q@. A verbal report made to the provost marshal when?—A. To the provost 
marshal at headquarters from the command provost officer. 

@. The tenth of August?—A. The end of August. 

Q@. August, 1951? 

The CHAIRMAN: Yes. 

The WITNEss: That particular theft at the time was not associated with 
the subsequent steps that are indicated by this estimate of $50,000. 

Mr. BENIDICKSON: Did it involve engineering stores? 

The WITNEss: It did involve engineering stores. 

Mr. FULTON: I do not want to press this but I think it is within the limits 
of our request for information—with reference to what you say in column (j), 
have you had a court of inquiry into any of the losses at the various dates 
referred to or is that all pending? 

|The WITNESS: That is all pending. There is no complete court of inquiry 

on this item as yet. 

Mr. ADAMSON: So there is no information as to what steps have been taken 
regarding these engineer stores—information available at the moment. 

The CHAIRMAN: No further information—in addition to what was given by 
the minister in the House. / 

Mr. MAcDONNELL: A rather odd fellow. He stole clothing and also stole 
handcuffs so that they would be ready. 


The CHAIRMAN: Where is that? 
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Mr. MacponneE.u: No. 11. 
The CHAIRMAN: Let us wait until we get to it. 
Mr. BENIDICKSON: It has nothing to do with the item we are discussing. 


The CHAIRMAN: No. 11. 
Nov .12? 


Mr. HARKNESS: Where was the 27th Canadian Infantry Brigade when this 
test took place? 


The WITNEss: They have been moved around considerably but I will get 
you the exact location. . 
They were overseas at the time. 


Mr. HARKNESS: I was wondering whether it was overseas. 
Mr. ADAMSON: What do you mean by “attractive stores’? 


The WITNESs: “Attractive stores” is the term used in the military services | 
to describe stores that would be readily disposable— 


Mr. ADAMSON: Easily sold? 


The WITNESS:—on the civilian market. Blankets would he attractive 
stores. 


The CHAIRMAN: No. 13? No. 14? 


Mr. HARKNESS: On No. 14 could we have some information as to how this 
took place? This seems to me to be one of the most remarkable losses we 
have—$2,777 stolen by a soldier on pay parade. 


The CHAIRMAN: Mr. Harkness, this happened on the first of April this 
year. The investigation is pending. 


Mr. McILRAITH: It happened in Japan. 


Mr. HARKNESS: Even though it happened recently surely we could be 
given some details as to how it happened? 


The WITNESS: We have not got complete details on this but what hap-. 
pened is that this man was on pay parade and he took a pile of notes that were 
there for the paymaster to pay the troops and ran—and got away with it. 


Mr. STEWART: Has the man gone native? 

The WITNESS: He has not been apprehended as yet.- 

The CHAIRMAN: He got lost. 

Mr. ADAMSON: This took place on an active pay parade in Japan. 


The WitTNEss: That is right. I do not know whether he is still in Japan 
but we have not found him as yet. 


Mr. JAMES: Do you know who the soldier is? 

The WITNESS: We know who the soldier is, yes. 

Mr. SticK: You should, anyway. 

Mr. McIutraiTH: There is no loss to the Crown on this—it is covered by 
bond? 

The WITNESS: Yes, all paymasters are bonded. 

Mr. McILRAITH: There is no loss to the Crown. 


Mr. STEWART: I do not want to know the name of this soldier, but is he 
still in the forces and what has happened to his pay and allowances? 


Mr. HARKNESS: He got them. 
The CHAIRMAN: Including his gratuity. 


The WITNESS: He is struck off as a deserter. Of course he was not paid 
and would not be eligible for gratuity. 


The CHAIRMAN: No. 15. 
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Mr. MAcDONNELL: It is an awfully funny incident but it seems to show 
extreme laxity. 
The CHAIRMAN: A lot of funny things have happened in J apan and Korea. 


Mr. BENIDICKSON: ae stole a million dollars in Boston from the 


Brinks people. 

Mr. MAcDONNELL: Not on pay parade. 
| Mr. CHURCHILL: Have there been any other instances of moneys being 

stolen on pay parade in recent years? 

The WITNESS: This is the only instance in these two years. There 
undoubtedly have been other cases when this has happened—but it has not 
happened very frequently. 

Mr. CHURCHILL: Are you sure it has happened before? 

Mr. Harkness: I have never heard of sucha thing before. 

The WITNESS: My military advisers tell me they have never heard of a 
case before but it ran in my mind that there was one case during the war. I 
may be wrong. s 

Mr. FuLTON: May I ask whether this money or notes was Canadian dol- 
lars or occupation yen or what? 

The WITNESS: They were yen that were stolen. 

The CHAIRMAN: No. 16. 

Mr. HARKNESS: In connection with No. 16 when we first started this 
thing. I drew attention to this particular item and asked at the time about the 
court martial. I wonder if we could have the findings of that court martial. 

The WITNESS: I have the court of inquiry here. 

Mr. HARKNESS: Then could we have the findings of the court of inquiry? 

The CHAIRMAN: Are they quite long? 

The WITNESS: They are quite long. 

Mr. McILraitH: Let us hear them. 

The CHAIRMAN: Then let us have the findings. 


The WITNESS: The findings of the court are: 


1. In September, 1950, the area engineer officer, Eastern Quebec area, 
gave verbal instructions to the Acting Camp Engineer Officer, at 
Valcartier Camp, W.O. Smith, to cut logs during the winter, to be 
used as sills or supports for the maintenance of the huts at that Camp. 

2. When these instructions were given by the Area Engineer Officer, no 

- specifications whatsoever were given by him as to the quantity, the 
sizes, and the quality of the timber to be cut. Smith did not take 
any immediate action upon receiving his instructions from the Area 
Engineer Officer. 


1 


3. The evidence reveals that it was a regular procedure for the Engineers 
to contact Mr. R. G. Ray, the District Forest Officer, in charge of the 
Valcartier Forest Experimental Station, before any timber could be 
cut in that area. Contrary to this procedure, no contact was made by 
the engineers with Mr. Ray in this case. 


4. The evidence reveals that Smith was in friendly relations with a Mr. 
George Murphy, from Valcartier Village, who at that time was 
working for the Royal Canadian Engineers,‘ under the~authority of 
Smith. 


0. In September, 1950, Murphy went to Valley Junction, P.Q., and inter- 
viewed Mr. Wilfrid Cliche in the endeavour to obtain a permit to 
cut timber in Valcartier area, through Mr. Wilfrid Cliche. 
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. On the 5th of October 1950, a timber permit was issued to Mr. Wilfrid . 


Cliche by Mr. R. G. Ray, authorizing Mr. Cliche to cut and remove, 
under the supervision of a forest officer, a certain quantity of lumber 
from Hart Hill. 


. On the 28th of October 1950, Mr. Wilfrid Cliche sold his timber rights 


to Mr. George Murphy. 


. When Mr. George Murphy bought Mr. Cliche’s rights, he had no 


money to finance his operations nor any contracts to sell his timber. 


. At the end of October 1950, a verbal agreement was reached between 


Smith and Murphy to have personnel employed by the Royal Canadian 
Engineers cut timber in the area allotted by Mr. R. G. Ray to Mr. . 
Wilfrid Cliche. 

At the beginning of November 1950, Smith detailed Messrs. Henri 
Lemelin, Michel Cardinal, and two Messrs. Joseph Martel, employed 
by the Royal Canadian Engineers, at Valcartier Camp, to cut timber 
at Hart Hill, in the exact area allotted to Mr. Wilfrid Cliche. 

The evidence definitely reveals that Mr. George Murphy started his 
operations with the Royal Canadian Engineers employees detailed 
by Smith, as mentioned above, and when these Royal Canadian 
Engineers employees were withdrawn towards the end of January, 
Murphy ceased his operations shortly afterwards. 

Two or three weeks after Murphy had started his operations with 
the Royal Canadian Engineers’ personnel, he hired some individuals 
to assist him for lighter operations, and his men and the RCE. per= 
sonnel were at all times working together in a combined operation, 
under the direction and supervision of both Smith and Murphy, in 
such a manner that during the whole operations neither Smith nor 
Murphy could identify the quantity of timber cut by either parties. 
The personnel detailed by Smith were selected for this particular work 
because of their great experience as bushmen, whilst the two younger 
men hired by Murphy to work with them were labourers with little 
experience in bush work.. 


In December 1950, Mr. Cliche visited the location in order to find 
out if Murphy was observing the by-laws and conditions mentioned 
in his permit. Finding that Murphy had no money to finance his 
operations, Mr. Cliche cancelled the sale made on the 28th of October, 
1950, and decided to operate in partnership with Murphy. 


It was then agreed that Mr. Wilfrid Cliche would finance the operations 
and that Mr. George Murphy would direct the cutting, each sharing 
the benefits on a fifty-fifty basis. Pursuant to that verbal agreement, 
Mr. Wilfrid Cliche advanced money to Murphy to the amount 
of $3,316. 


At the same time, Cliche gave instructions to Murphy to have all 
the timber cut there scaled by a licensed scaler. 


Neither Murphy nor Smith, notified Cliche that a portion of that 
timber had been cut by the RCE personnel and belonged to the 
government. It is the opinion of the court that Smith’s silence on this 
particular fact is a very serious derogation to his duties, moreover 
when it is established that he knew that Cliche was the owner of. 
the permit to cut in this area and that he was financing Murphy’s 
operations. ; 

All the timber cut either by Murphy or the RCE personnel in that 
area was sealed by Mr. André Audette, in the name of Mr. Wilfrid 
Cliche, under Murphy’s supervision. It was also scaled by Mr. Ross, 
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for the Forestry Department in the name of Mr. Cliche in order 
to establish the amount of stumpage to be paid on his permit and 
allow him to take possession of his timber and eee of ib as 
he sees fit) 


The dates and quantities, scaled by Mr. Andre Audette, are as follows: 


3 January 1951—16,150 board feet soft wood. 
5 January 1951—12,708 board feet soft wood. 
12 January 1951— 5,648 board feet soft wood. 
26 January 1951— 6,903 board feet hard wood (cut by Mr. 
Fiset). 
26 January 1951— 8. 126 board feet hard wood (cut by RCE 
personnel). 


The dates and quantities of timber, scaled’ by Mr. Ross, are as 
follows: 


21 November 1950—1230 cf.—6,150 board feet soft wood. 
6 December 1950—2035 cf——10,175 board feet soft wood. 

28 March 1951—495 cf.—2,470 board feet hard wood. 

12 April 1951—401 cf.—2,005 board feet soft wood. 

12 April 1951—3734 cf—18,670 board feet hard wood. 

26 April 1951—443 cf.—2,215 board feet soft wood. 

26 April 1951—1725 cf.—8,625 board feet soft wood. : 

26 April 1951—729 cf.—3,645 board feet soft wood. 

The 5,648 board feet of soft wood scaled by Mr. Andre Audette on 
the 12th of January 1951 were cut entirely by Mr. George Murphy and 
his two men. 

All the remainder of the soft wood scaled by Mr. André Audette 
was cut by the three RCE personnel, with the help of the two young 
men hired by Mr. George Murphy who were limbing-the trees. 

The 8,126. board feet of hard wood scaled by Mr. André Audette, 
on the 26th of January 1951, were cut by the two Martel and Cardinal, 
RCE personnel. 

The facts mentioned in sub-para ‘“‘C” above were controlled by 
the court who had this timber identified by the scalers and the cutters, 
on the site. 


At the end of January, 1951, Cliche sold to Mr. Henri Charles Leduc, 
lumber dealer of Valcartier Village, 9,162 board feet of soft wood, 
which wood was a portion of the timber scaled by Mr. André Audette 
on the 3rd of January, 1951. This timber was piled near the Ski-tow, 
where the RCE personnel started their operations, and as they were 
cutting alone there during a period of approximately three weeks, it is 
the opinion of the court that the timber sold to Mr. Leduc’s saw-mill 
was cut by RCE personnel. It must be noted that the reason why this 
timber was sold is because Smith gave instructions to Murphy to clear 
that area for winter training. Therefore, it is also the opinion of the 
court that Smith knew about BAG sale ond also that the engineers had 
cut the wood. 


The evidence reveals that Murphy was paid by the RCE whilst he was 
working for himself at Hart Hill, during November and December 1950. 


From the evidence given by L/Cpl Desmoreaux, who swears that he 
did not know anything about the operations at Hart Hill, though he 
was the foreman of foremen, also the evidence of Mr. Henri Lemelin 
and Mr. Ludger Bilodeau who swear that they were instructed by 
Smith not to talk about these operations, the court can draw a con--: 
clusion that some kind of secret agreement regarding these operations 
had been reached between Smith and Murphy. 
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23. All the facts adduced in the evidence show clearly that Smith and 
- Murphy were operating at Hart Hill on a partnership basis, and that 
Smith in the final settlement took the interests of his partner rather 
than those of the Department of National Defence. 


24, The evidence reveals also that when this final settlement was made 
between Smith and Murphy an investigation was initiated in this 
matter by Lt. Col. Taschereau, and though in the report of this investi- 
gation received by Smith it was evident that the facts mentioned in 
this report were not the true facts as known by him, Smith did not 
make any attempt to correct same, and it was at that time, and at that 
time only, that the engineers decided to make an attempt to separate 
their timbers from those owned by Cliche. 


25. It is the opinion of the court that in his testimony the area engineer 
officer did not give his full co-operation to the court and treated this 
matter very lightly. His total indifference towards the report made by 
Lt. Col. Taschereau, on the 31st of January 1951, on misuse of RCE 
personnel, shows a lack of proper and efficient supervision— 


Mr. FuLToN: I appreciate the fact that the witness has been speaking for 
quite a long time and has to do so for another hour but would he mind if I asked 
that he speak louder. 


The CHAIRMAN: I keep telling him that constantly, but he is doing very 
well. 


The WITNESS: Recommendations. 


Disciplinary action should be taken against Smith under Section 40 
of the Army Act, conduct to the prejudice of good order and military 
discipline for having allowed, whilst acting as Camp Engineer Officer 
at Valcartier Camp, some of his personnel to work for the benefit of 
a Civilian; an alternative charge of neglect should also be brought 
against Smith for having so neglectfully fulfilled his duties as Acting 
Camp Engineer Officer, as to be unable to account for the work done 
by his personnel at Hare Hill, during the months of November, December 
1950, and January 1951. 

Though it is agreed that the work done by the Area Engineer 
Officer, Eastern Quebec Area, was generally good and satisfactory and 
that he was working with a short staff, it is not understood why, when 
his attention was drawn to the fact that the Area Commander had 
initiated an investigation on misuse of RCE personnel at. Valcartier 
Camp, he did not take any action to verify personally the accuracy 
of the report made by Lt. Col. Taschereau, on 31st January 1951. Had 
he done so, the real truth would have been discovered and the work 
and expenses incurred by this court of inquiry would have been avoided. 

Mr. George Murphy who was employed by the RCE be dismissed, 
and that his case be referred to the proper civilian authorities for 
disposal. 


The CHAIRMAN: Now just tell us what happened—not the information, 
just what happened? 


The WITNESS: Smith was tried by a general court martial on the 9th, 
10th, 11th, 12th, 13th, and 14th of July, 1951 on two charges: First, neglect 
to the prejudice of good order and military discipline, and second, conduct 
to the prejudice of good order and military discipline. 

He pleaded not guilty to both charges and was found noe guilty on the 
first charge but guilty of the second charge. 

He was sentenced to be severely reprimanded. 


The CHAIRMAN: Is there anything further? Was Murphy charged? 
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The WITNEss: Additionally, Smith was ordered to forfeit pay and allow-. 


ances for 56 days being the period from 4 May 1951 to 9 July 1951. Smith 
also was being considered for a commission just prior to this after eighteen 
and a half years’ service, and of ‘course that ended his opportunity of promotion. 

Mr. HARKNESS: Was any action taken in the civilian courts against 
Murphy as recommended by the court? . 

The WITNESS: The court recommended that he be dismissed and he was; 
but there was insufficient evidence to proceed against him in the civil courts. 

Mr. HARKNESS: Is there any estimate at all of the value of this timber loss 
by the department, or what was loss to the department in men’s time and so 
forth? 

The WITNESS: There was no way really of determining the precise loss. 
It was a question of how much of the time of engineer personnel was devoted 
to cutting timber sold to somebody else or by somebody else. It has not been 
possible to determine what that loss was. 

Mr. HENDERSON: Where was Smith transferred after this? 

The WITNESS: He has been transferred to Western Ontario Area in a 
subordinate position. 

Mr. Stick: Is there any timber there? 

Mr. HENDERSON: What position does he cover off there? 

The WITNEss: I have not got the exact position but it is a position in 
which there is no possibility of his doing further damage of this kind. 


Mr. Futton: May I ask whether the engineer officer referred to there — 


from time to time throughout the report which Mr. Armstrong has read is 
the same as Smith. Smith was referred to once or twice as acting engineer 
officer, and then you referred quite frequently to the engineer officer. 

Mr. HARKNESS: I think that was the area engineer officer. 

The Witness: The engineer officer you are speaking of I think is the area 
engineer officer. Smith was acting engineer officer at Valcartier camp. The 
engineer officer referred to in the findings of the court was transferred to 
Toronto in a subordinate position—where he is under strict supervision. 

Mr. MACDONNELL: He was not charged in any way? 

The WITNESS: He was not charged. There was no evidence on which he 
could be charged. ; 

Mr. HARKNESS: The whole thing seems a very tangled situation. 

Mr. Fuuton: I thought the court reported in one passage there that the 
engineer had been lax in not taking up immediately or following up im- 
mediately the report made by Colonel Taschereau? 

The WITNESS: Yes, they did report that in the opinion of the court the 
area engineer officer did not give his full co-operation. 

Mr. MAcDONNELL: Is that not prejudicial to good order and military 
discipline? ; 

The CHAIRMAN: Did the recommendations contain anything with respect 
to the other officer? 

The WITNESS: Yes. “...a good satisfactory officer who was working with 
a short staff.” : 

Mr. FULTON: They felt it was an extenuating circumstance and therefore 
no disciplinary action was taken beyond what you have indicated? 


The WITNESS: That is right. 


Mr. FuLtTon: Is there any evidence in the court of inquiry or the court 
martial that would indicate Smith made a financial profit himself? 
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The WITNESS: There was no finding that Smith made a profit. 
Mr. HarRKNESS: There is a strong presumption. 
The WItnEss: Certainly there might be some suspicion of it. 


By Mr. Fulton: 


@. I was wondering whether the charges against him and the evidence 
under the two charges related purely to conduct in the sense of laxness and 
using military personnel on civilian jobs, or whether evidence was brought 
that the conduct consisted of making a personal profit out of something that 


he was doing for the army?—-A. The charges against Smith were laid after 


the proceedings had been reviewed by the J.A.G. There was no evidence 
to charge Smith on the basis of his having made a profit out of this operation. 
The actual charges related to his conduct. 
_’ Q. Purely with reference to misuse of personnel?—A. Yes. 


By Mr. Hunter: 


@. Were any demotion proceedings taken? Does this man Smith still 
retain his warrant rank?—-A. He still retains his warrant rank. 

@. Was there any consideration given to demotion?—A. The court sen- 
tenced him to a reprimand and any further action to demote him would have 
involved a dual punishment. He was tried by court martial and the sentence 
imposed was reprimand. 

As I said before, he was about to be commissioned prior to this and, in 
effect and in essence, this is a demotion. 


Mr. STICK: Who comprised the court of inquiry? 


The WITNEss: The court of inquiry consisted of: President, Lt. Col. A. 
Miller. He is the command RCEME, Quebec Command. The members were: 
Major P. E. Jellie, Staff Headquarters, Quebec; Captain R. Dion, Staff Head- 
quarters, Quebec; Lt. K. Berry, No. 5 Works Co., RCE. 


Mr. Stick: What about the court martial? Who comprised that? 


The WITNESS: The President was Colonel Lockhart but I have not the 
names of the members. We will get them for you. 


Mr. FULTON: Did I understand you to say there was in fact a financial 
recovery from Smith by virtue of stoppage of pay? 


The WItTNEss: The stoppage in pay against Smith of 56 days was because 
he was not employed whilst awaiting trial. The 56 days were days on which he 
gerformed no work. 


Mr. HARKNESS: He was under arrest—either open or close arrest during 
that period. 


Mr. ADAMSON: What was the number of feet. You mentioned several 
thousands— 


The WITNESS: Those were the figures in the court of inquiry and they 
are not totalled. I will have them totalled and give you the information. 


Mr. MACDONNELL: In these forestry operations, which seem to be extensive, 
is it not reasonable to suppose that several people must have known whether 
the thing was on the level or not? Is it supposed that he was the only one 
involved? It is hard for me to think that, but can we assume that the decision 
reached by the authorities was that the only person guilty of any wrongdoing 
was this man Smith—that he was the only military person guilty of wrong- 
doing? 

The WITNESS: The court of inquiry investigated all the circumstances 
and I have read you their findings. Smith was the only military officer involved 
in it. In addition there was Murphy who was a civilian employee. 
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The CHAIRMAN: No. 17? . 

Mr. STEWART: In connection with No. 17— 

Mr. ADAMSON: I understand the total number of board feet is now available. 

The WiTNESsS: The figure is 50,424. 

Mr. HarKNESs: In one list there was 36,000 or 37,000 and in another— 

The CHAIRMAN: Just a moment. 

Mr. HARKNESS: ‘There was about 86,000 feet altogether. 

The CHAIRMAN: It is all on the record and you can make your own addi- 
tions but we will try to get the figure in a moment. 

Mr. STEWART: In No. 18 it says there was no negligence by unit personnel. 
Was there any reason for stating that? 

Mr. THomas: That is on 18. 

The CHAIRMAN: We will take 17 and 18 together. . 

The Witness: I do not think it has any particular significance. 

Mr. STEWART: You notice, for instance, that 18 and 19 state quite precisely 
there was no negligence on the part of unit personnel but those remarks are 
not made by the investigating authorities under “other thefts” and I just 
wonder if there is any significance to that. a) 

The WITNESS: I do not think there is any significance to that in these 
other cases. You can assume there is no negligence also—whether it is stated 
or not—so long as there is not the positive statement that action was taken 
against a military man. 

The CHAIRMAN: Nos. 17, 18, 19, 20, 21 and 22. 

Mr. CHURCHILL: I would like to ask a question. Where it mentions small 
arms and ammunition can you inform us of the number of rounds and the sizes? 

The CHAIRMAN: Gentlemen, you must wait a moment before you ask 
another question when they are trying to give you immediate answers. 

Item 20. No. 37 Ordnance Ammunition Depot, Kamloops. 

The WITNESS: The question was how much ammunition was stolen and the 
type. There were two cartons, one containing 1,000 rounds of S.A. cartridges, 
ball, 30.30; and 1,500 rounds of cartridges, ball,.30”, M.II. 

_ Mr. Stick: On No. 20 in column (h) you'say “thefts from stores by 
persons unknown.” Then in your remarks you say “theft presumed”. Why 
do you think it is theft, or otherwise? You presume it was theft in one column 
but say it was theft in the other. Have you anything to add on that? 

The WITNESS: The police investigation was inconclusive but the circum- 
stances of the disappearance indicated it was theft. That is why we included 
it here. 

Mr. CHURCHILL: We are still on item 20? 

The CHAIRMAN: Yes. 

Mr. CHURCHILL: Were any clips for use on Bren guns stolen in that—or 
magazines? 

The WITNESS: The figures I gave you covered the complete theft. 

‘The CHAIRMAN: Items 21, 22, 23, and 24. Any questions? 

Then, we are at losses due to fire, Canadian Army 1951-52. Is there any- 
thing in Eastern Command? Quebec Command? 

Mr. FuLTON: Those three at Valcartier camp, Nos. 5, 6, and 7, occurred 
quite close together—two of them at least and then another after five months. 
I wonder if Mr. Armstrong could tell us what steps have been taken to increase 
the fire precautions at that camp. There is quite a heavy loss there. 


The CHAIRMAN: Please give the witness a chance? 
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The WITNESS: Could I take notice of that and I will endeavour to get an 
answer. I have not got the detail now. : 

Mr. STEWART: Apparently advance notice is given where inventories are 
going to be taken. Did that advance notice of the time of inventory have any 
significance in connection with the dates of the fires? 

The WiTNEss: The advance notice of when inventories will be taken is in 
relation to the main supply depots such as the-one you were at the other day. 
In this case, at units, the quartermaster is expected to take inventory of his 
stores monthly. It is a different procedure from that for the main depot. 

The CHAIRMAN: Central Command? 
Mr. HENDERSON: On No. 19— 
The CHAIRMAN: Barriefield. 


By Mr. Henderson: 

Q. What type of stores were there? Have you a list of them? It says 
“engineer stores” and I wonder what they consist of?—A. They were engineer 
stores but I have not got a detailed list of them here. They could be described 
generally as building materials, tools, and equipment. 

Q. I wonder if you would get a list of those? 

‘Mr. Fuuton: I think on No. 11, Central Command, the committee should 
note that there was a fire loss of $175,000, including ordnance stores of $100,000 
at Petawawa camp. While we are not permitted to make any further investi- 
gation into that at the moment, I think the committee should note there is a - 
very possible cover up of some of the thefts that have taken place. 

The CHAIRMAN: I think you were quite right in drawing our attention to 
the matter except that your observation at the end may be very far off the 
mark. : 

Mr. FULTON: Facts speak for themselves. 

The CHAIRMAN: Yes—but there are no facts here. 

Mr. Dickry: One fact speaks for itself. This list was for ordnance stores 
and the matter of thefts to which Mr. Fulton referred covered engineer stores. 

The CHAIRMAN: Let us stop guessing. 

Item No. 20. 

Mr. THoMas: Have you any idea of the amounts of stores in that item? 

The WITNESS: The amount is to be established by the board that is investi- 
gating and we have not got that yet. . 

Mr. ADAMSON: The losses at Petawawa were not confined to engineers’ 
stores, were they? There were other stores? 

The WiTNEss: I do not think I can answer that. I am not just sure what 
the losses were or what stores were involved. I have not seen the details yet. 

Mr. Hunter: I wonder if we could know what this “heating lamp” was? 

The CHAIRMAN: What is a heating lamp in army parlance? 

The WITNESS: This is an electric lamp—infra-red, for heating purposes. 

Mr. STEWaRT: In connection with item 20, how are stores records kept? 
I would be inclined to think there are ledger cards for various stores in the 
hut and the total amount of stores could be ascertained quite readily by check- 
ing the ledger cards. That would give you at least the paper value of the stores 


- which were in the hut? 


The WITNESS: This hut described here is a medical inspection room. There 
were two types of stores there—permanent equipment on the inventory chart 


that could be readily determined; but in addition there would be other stores 
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which had been issued to the unit for consumption purposes. The actual 


quantity on hand would not be determinable by reference to an accounting 


record. 
Mr. STEWART: It was one of these places of final eile a 
The WITNESS: That is right. 
Mr. Futton: On No. 18 there is a loss of $285,200— 
The CHAIRMAN: No. 19? 


Mr. Fuutton: I beg your pardon, 19. The loss was caused by fire due to a 
defective chimney and the remark is that other places of this type have been 
checked for the same defect. 

Have you any information now as 1 what that checking process revealed? 
Was it a defect that was common to all buildings of that type or was it found 
to apply to just this one building? 


The WITNESS: There were four defective buildings found as a result of the 
check, and they have been corrected. 


Mr. STEWART: Have we any note as to how old this building was? 
The CHAIRMAN: At Barriefield, No. 19? 

Mr. STEWART: Yes. 

The Witness: The building was built in 1939. 

Mr. THomas: What type of construction? 

The WITNEss: Frame construction. 

Mr. FuLTon: The check is completed is it—the check of these buildings? 
The WITNESS: The check has been completed. 


Mr. ADAMSON: I had some information given to me about this, and these 
were summer buildings. The type of construction of all huts would have to be 
changed to avoid this danger? 

The WITNESS: This is a drill hall type of building and certainly not all 
buildings are of this type. A check was made of those where a similar defect 


might possibly be found and there -were four that were found to have this type. 


of defect—and they have been corrected. 


Mr. ADAMSON: It had something to do with the construction and the actual 
brick work of the chimney, I understand? 


The WITNESS: This apparently was faulty design in the chimney itself. 


By Mr. Fulton: 


@. Can anything be done with respect to establishing liability on the part 
of the contractor? Was it a design produced by civilian firms or by the depart- 
ment?—-A. I.am told that the building was designed by outside architects and 
built under contract. This was built in 1939, I believe I said, and apparently 
there was no possibility of making a claim against the contractor or the designer. 

Q. Well, Mr. Armstrong, just on that point, I appreciate that it would be 
very difficult, but I would be glad to know if you can assure us it was actually 
considered or whether you, if I may say so, are just expressing an opinion 
now’?—A. I will have it checked. 

The CHAIRMAN: Prairie Command, items 22, 23, and 24. 


Mr. FULTON: On item 22 may I ask Mr. Armstrong whether the board 


has been received yet? Apparently it was returned with a note regarding © 


further liability. Has it since been returned to headquarters or is it still out 
there? 


The WITNESS: It has not been received back at headquarters. They are 
still seeking additional information on it. 


Mr. THOMAS: On item 23 do we have any estimate of the stores involved? 
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The WITNESS: There are no stores involved, 

Mr. THoMAsS: Just boiler room damage? | | 

_ The Witness: It was in a building and the only damage was to the boiler 
room. 

By Mr. Churchill: 


Q. Just a general question on stores. When it is indicated that stores have | 
been lost up to a certain value, would it be possible to determine whether or 
not there have been losses not due to fire in weapons, or are there any weapon 


_ losses concerned in the items indicated here?—-A. There may have been weapon 


losses in some of these fire losses. It is possible to determine and we do determine 
the nature of the stores lost. The details are‘not described here. 

@. In the various investigations were instances found where the weapon 
count in these store buildings was not complete—that is was there any indication 
that weapons had been stolen from any of these buildings in which fire sub- 
sequently occurred?—A. None that I know of. There was no indication that 
any of-these fires might have been related in any way to thefts that had taken 
place earlier. 

@. What I am getting at is this. The indication here is that there was a 
complete loss of stores up to a certain figure, but when you are dealing with 
weapons, the weapons would only be partially destroyed and in that way you 
could easily find out if there had been any losses prior to the fires.—A. That 
may be possible, of course. The salvage would be gone ‘over. AS. Taras the 
accounting record of the weapons is concerned, they are all serially numbered 
and recorded on individual cards. There is a complete record of weapons and 
where they are located. If there was sufficient debris left from the fire that 


_ could be identified, that would be done. 


The CHAIRMAN: Items No. 20 to 28, prairie command and western com- 
mand. 


By Mr. Fulton: 


@. Under item No. 25. The findings of the investigating authority say 
that the cause is unknown and the building unoccupied at time of fire, and the 
remarks there say: “Command directed to ensure unoccupied buildings are 
secure.” Could you tell me what you mean by the use of the word “secure” 
there with respect to the fire?—-A. This has reference to ensuring that the © 
unoccupied buildings are locked up. 

Q@. Was it probable, then, that this fire-was started by someone going in 
there and perhaps staying overnight and leaving the next morning, and perhaps 
smoking? What is the significance of that?—A. This building was unlocked 
and there was some suspicion that children had been in it and that that was 
possibly the source of the fire. 

@. The building was unoccupied at the time of the fire and I am led to 
understand from these remarks that the command is now being directed to lock 


‘them up. What was the position at the time of the fire? surely we are not 


to suppose it was perfectly all right to leave them unlocked. What I am 
getting at is, was any action taken against the person who left the building 
unlocked and unoccupied?—-A..I understand that one of the persons employed 
there—this is a radio station, as you know, and this was a radio room—was 
working in the evening in the building and when she left she had locked the 
radio room but left the outside door open. 


By Mr. Henderson: 


@. May I make a comment? I notice on No. 27 that the date the loss 
occurred was on the 30th November, 1951, and the date reported to National 


_ Defence headquarters December 2, 1951, and the board proceedings have not 
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yet been received. Also item No. 15, where the date the loss occurred was 


August 28, 1951 and reported to National Defence headquarters on the same. 


date, and in that case, too, the board proceedings are not yet received. Possibly 
these inquiries could be hastened. They appear to be very slow. Could we 
find out what they did about this? No. 15, for instance, took place about nine 
months ago.—A. In the case of the one in August, No. 15, the board was received 
but returned for further evidence and it has not yet come back. 

Q. And No. 27. That is some six months ago.—A. I do not know whether 
that is the case with No. 27. There may be some delay there on account of the 
location, but I will find out if the board has been received and sent back. 


Mr. THomas: On No. 28. The building there is listed as of nil value. Is 
that just a storage shed out in the open or what is it? . 


The WITNESS: It was merely a shelter, the sort of thing you saw at No. 26 
C.0.D. where we get some coverage to cover the stores. 


The CHAIRMAN: Eastern command. 
Quebec command. 


By Mr. Harkness: 


Q@. In connection with Quebec command, I have just been counting up the 
fires in that command and there are three more fires at Valcartier and five 
before, that is eight fires in the last two years at Valcartier, aggregating a con- 
siderable loss when you add them all up. It would seem to me that must 
indicate either carelessness or inefficiency in the fire prevention measures at 
Valcartier. It is a large number of fires in two years.—A. I think you should 
bear in mind in connection with Valcartier that this is a very large camp and 
also an old camp with temporary wooden frame buildings, old wooden frame 
buildings located there. 

@. Have there been any particular measures taken in the way of fire pre- 
vention at Valcartier as.a result of these numerous fires?—-A. There are con- 
tinuous measures taken in respect to fire prevention. If the court of inquiry 
reports that there is any measure that properly ought to be taken, it is taken. 
Now, as to the specific case of Valeartier, I have not got them here in detail. 


Mr. HuntTER: I am wondering about the value of these buildings. Is that 
replacement value or is that figure calculated? 


. The WITNESS: The value of the buildings is calculated. If the building is 
not totally destroyed, it is carried at the cost to repair it; if it is totally 
destroyed, it is the original cost less depreciation. 

Mr. HARKNESS: On this matter of the number of fires at Valcartier, I can 
understand a fire breaking out here, there or the other place maybe from any 
cause, but when you have such a large number I would think that that aed 
call for what you might call special measures to be taken. 

The WITNESS: There were special measures taken at Valcartier. The gen- 
eral officer commanding Quebec command sent a special team down there to 
investigate.and make recommendations with respect to fire prevention measures. 
That report has been received. I have not got the recommendation with me, but 
I can obtain it. 

Mr. WEAVER: How many buildings are there at Valcartier altogether? 

The WITNESS: I will see if that information is available. We have not got 
the exact number, but I am told there are somewhere between 400 and 500 
individual baildines at Valcartier. 


The CHAIRMAN: Central command, items 37 to 41. 


By Mr. Harkness: 


Q. Items 38 and 39, Mr. Chairman. These two fires at Petawawa are 
suspected arson in both cases, and in the remarks it is noted: “Investigation by 
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~ R.C.M.P. and provincial police inconclusive.” Is there any investigation of these 


fires still going on or is this all washed up now?—A. This investigation is still 
proceeding. It has not been dropped as yet, but so far there has been no con- 
clusive evidence produced. ; 

Q@. What were the reasons why arson was suspected? 

The CHAIRMAN: Well, now— 

Mr. HARKNESS: I think that is a perfectly proper question. 

The CHAIRMAN: All right. Let us have it. 

The WITNESS: Well, our source of information is the Royal Canadian 
Mounted Police, who are investigating. They have suspected arson. I could 
not tell you the specific reasons why they suspect it. 

Mr. HARKNESS: You have no details on that? 

The WITNESS: No. 

Mr. FuuLtTon: Is this now one of the subjects or matters that is under the 
general inquiry now proceeding? 

The WITNESS: There is no relationship whatever. That can be deter- 
mined at the moment, but it is, of course, possible that one may be established. 


Mr. BENIDICKSON: What do you mean, some kind of a criminal prose- 
cution? 

Mr. FULTON: There are three inquiries going on, the R.C.M.P., Mr. Currie’s 
and the provost corps of the department. I am wondering whether any one or 
all three of these inquiries includes these two fires which were suspected to be 
due to arson? 


The WITNESS: Well, this investigation, of course, is being conducted by 
both the provost and the R.C.M.P. 

The CHAIRMAN: I think it is obvious that this investigation has nothing 
to do with the investigations that are now going on. This has been going on 
since 1950. 

Mr. Fuutton: Then, if that is the case I think we can ask questions about 
this one. I should like to know what was the result of the suspicion of arson, 
with respect to increasing at that time the security measures at-Petawawa 
Camp, and whether arson was suspected, or suspected to be an attempt to 


- conceal theft of stores. 


The WITNESS: I will have to take notice of those questions. We have not 


got that detail here. : 


The CHAIRMAN:. Prairie command, items 42 to 45. 

Mr. THomas: On item No. 43, the armoury at Grenfell, Saskatchewan, that 
fire is attributed to a faulty chimney. Would that chimney be of the same 
type of chimney construction as that at Barriefield? 

The WITNESS: This is not the same type of chimney, no. 

The CHAIRMAN: Western command, items 46 to 51. 


& 


By Mr. Fulton: 


Q. On No. 44. All those cases where it has been found that the fire was 
caused or thought to be caused by careless smoking, could Mr. Armstrong 
tell us in general what the position is with respect to punishing those who are 
guilty of careless smoking, and also what the position is with respect to pre- 
venting this happening?—-A. The fire orders are that in those areas, such as 


- the quartermaster’s stores, there will be no smoking. If a member of the force 


disobeys those orders and smokes, he is charged. He would normally be tried 
on the first offence summarily and the punishment would be awarded by the 
command officer. In most cases it would involve a loss of pay. However, if 
persistent, then more drastic action would be taken. In the case of civilian 
employees, if this occurs more than once they are normally discharged. 
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QI appreciate that loss of pay is one of the most effective punishments 


that can be given. 

Mr. Stick: It should be loss of smokes. a 

Mr. FuLton: I want to ask Mr. Armstrong whether consideration has been 
given in the department to the issue, of a directive to a commanding officer, that 
the punishment where smoking takes place in prohibited areas should be as 
severe as possible. We have had a fairly large number of losses due to careless 
smoking reported here. 


The WiTNEss: As far as I am aware, there have been no specific directives 
to commanding officers with respect to punishment that they would be expected 
to mete out for this reason. There may be some and I will have it checked 
to be sure whether or not there have been any directives. 

Q@. What is the feeling about this in the department, Mr. Armstrong? Do 
the lesses which occur from careless smoking cause any undue concern?— 
A. The losses due to careless smoking are regarded most seriously and every 
effort is made to discourage people from smoking in these areas. As I say, 
in the case of civilian employees, their employment would not be countenanced 
if they disobeyed these instructions. In the case of a military man, he would 
be punished and, of course, it would depend on the number of offences he 
committed how serious the penalty might be, but a very serious view is taken 
of smoking in any of these areas. 

@. What I am getting at is, and I think it is a fair question—what I want 
to know from you is whether the department feels that the losses as. reported 
‘due to careless smoking indicate that the measures taken are satisfactory and 
sufficient, or whether there has been a feeling in the last year, shall we say, or 
in some comparable period of time, that this has been getting serious and we 
have to do something about it?—-A. Measures taken, as I say, are most stringent. 
There is no indication that this is more serious than it has been in the past. 
In an operation of this kind there are almost invariably going to be some cases 


where people will smoke where they should not smoke. Those cases are dealt. 


with severely. 

Q@. You feel that you have got the losses due to that cause down to as exact 
a minimum as can be expected under all the circumstances? Is that what 
you are saying?—-A. That would be my view. We are endeavouring constantly 
to reduce them below what they are, but we do not regard them as being 
extraordinary or excessive in the sense that sufficient measures have not been 
taken to reduce smoking in these areas. 

Q@. Is it the experience of the department that there are, however, occasion- 
ally sentences which are lighter than they should be in view of the seriousness 
of the offence? Have you had to review the situation in that regard?—-A. That 
is not the experience. 

The CHAIRMAN: Western Command—that complétes the fires—we are now 
at write-offs. No. 1, Mr. Weaver? 

Mr. WEAVER: Mr. Chairman, on this listing, showing the total losses—losses 
due to fraud, losses due to theft, losses due to firesp losses due to other, write- 
offs, the figure has been given of $504,711.44. That figure has had wide publicity 
both in the press and in the House of Commons— 

Mr. BENIDIcKSON: And in the by-elections. 

_ The CHAIRMAN: Gentlemen, gentlemen. 

Mr. WEAVER: Now, these are total losses due to miscellaneous and the 
application has been largely to blow up the theft and fraud part of it. Now, 
on the question which was answered this morning by Mr. Armstrong, no account 
had been taken before of the amount taken on charge and this is given as 
amounting to $643,193.09. 


Mr. BENIDICKSON: These were overages of stock-taking? 
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‘a Mr. Eea! “That is right. Tam dealing erin ieciy with the item of — 
Ee _ “other write-offs hp es ee 


q Mr. FuLTON: Where is this found? 

i Mr. WEaveEr: It is the third one in the top column of other write-offs. 

pS The CHAIRMAN: That was filed, yes. 

Mr. WEAVER: If this $643,000 were substracted from that, it leaves a total 
- of $5,291,780. In a question asked by Mr. J. M. Macdornelt and everyone 


: has a copy of this, it is marked exhibit ‘“‘G’’, the stores on H.M.C.S. Stadacona 
j were broken down. This is one of the few breakdowns we have and I would 
> like to point out why I say this $643,000-odd can be subtracted from that. I 
_ will give you two examples. We have three globe valves, one-quarter by 
- 300 pounds, showing a write-off of $3.42; then we have three globe valves, 
one-quarter by 280 pounds, showing a surplus on charge of $5.04. Another 
case of valves, we have twelve globe valves two inches by 150 pounds written 
off at $89.64, twelve valves two inches by 130 pounds, surplus charged $34.40. 
_. In other words, this is just an adjustment. Valves are something that are 
_ easily mistaken and I have had some experience with these in doing similar 
' work. It is quite easy to get these things mixed up. 
Mr. BENiDIcKSoN: Are these overages included in the $643,000, Mr. Weaver? 
Mr. WEAVER: No, the overages shown here in this exhibit “G” pretty well 
balance out. Now, also I find that in this $2 million item there is over $1 
million aircraft written off in the navy, and in the air force there are three 
aircraft written off, certain engines damaged and certain parachutes lost in 
crashes, making a total of this type of loss of approximately $1,375,000. 
Mr. BENIDICKSON: What is the R.C.A.F. aircraft that you have in mind 
there? 
g Mr. WEAVER: Well, there is one North Star, $225,000, and there are two 
smaller aircraft, one $74, 000 and one at $78,000. There is an engine at $6,000 
- and I believe there is another engine at $4,000. 
i Mr. BENIDICKSON: In crashes? 
a The CHAIRMAN: Yes. 
Mr. WEAVER: Now, adding the aircraft losses and tue total taken on 
charge, we have a total of $2,015,843, which leaves less than $200,000 net loss. 
Mr. BENIDICKSON: On the write-off item? 

Mr. Weaver: On the other write-off item, and that does not take into 
account—I have not gone into all of this. There are.a number of other things 
that could have been taken into account as coming in the same class. The ones 
I have mentioned are not the only ones so that this total figure really reduces 
itself to just over $54 million, which gives an entirely different impression to 
the $74 million figure that has attained wide publicity. 

Mr. BENIDICKSON: You break it down to what? 
Mr. WEAVER: About $54 million. That is just dealing with other write-— 
Cts’ 


Mr. BENIpIcKSON: Then, if you want to go from that figure on, the Trenton | 
fire alone, which there seems to be no special criticism of, accounts for $2,300,000, 
and the three fires which we have gone into very carefully at 26 C.O.D. amount 
to $786,000 and then there are additional fires according to my figuring out of 
this summary which the committee has not so far decided, inasmuch as they 
are individually apparently not too consequential, but in total amount to some- 
thing—$2,119,000. I am only making those remarks. Is this the only time we 
are going to sum up this thing? 

; The CHAIRMAN: Mr. Weaver had not used very much of. the time of the 
committee and he had first asked these questions, and he made some analysis 
of it. We will each have an opportunity at a later time to analyse further. 
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Mr. GEORGE: Would it not be possible, Mr. Chairman, to have this analysed 
by the officials and produce a mimeographed copy at the next meeting? 

The CHAIRMAN: I do not think it is the function of the officials to analyse 
the evidence. That is our function. It may be that Mr. Fulton may not have 
the same impression of it that you do. I think we will do our own breaking 
_ down of the evidence. The evidence is there and it is all in the record. Mr. 
Weaver has only indicated to you that the broader over-all figures have been 
more closely examined and if you do examine them you will find the losses 
considerably reduced, particularly in view of what Mr. Benidickson has said 
about the fires at Trenton and 26 C.O.D. 

The WITNESS: The area of Barriefield requested by Mr. Thomas is LeviG 
acres. 

Mr. CHURCHILL: Mr. Chairman, before you adjourn I would like to ask 
two questions which will require a lot of research. May I do that now? 

The CHAIRMAN: Surely. 

Mr. CHURCHILL: It has to do with arms and ammunition. I notice a Bren 
gun and 1,000 rounds of ammunition were stolen at one time. My questions 
are: what quantities and description and value of arms and ammunition have 
been lost by fire or theft or have been written off? That is in the period under 
review. And my second question is: can an example be given from one of the 
camps of the loss of weapons by fire and the amount of weapons discovered 
in the debris related to the number of weapons generally on charge in the 
stores? 

Mr. BENIDICKSON: Mr. Chairman, what are we going to do at our next 
meeting? 

The CHAIRMAN: At the next meeting, gentlemen, we will revert to defence 
production. It is armament excluding airplanes and ships. 

Mr. BENIDICKSON: What are we going to do with this 125 pages of the 
R.C.A.F. return—marked Exhibit D? 

The CHAIRMAN: I was hoping, gentlemen, that you would have an oppor- 
tunity to examine it at a later time, if time permits, but if it does not anyone 
who wishes to make a further study of it can do so and request information. 

Mr. BENIDICKSON: Why couldn’t we have a meeting at 4 o’clock to see if 
there are not questions on this voluminous R.C.A.F. material which we have 
not even looked at except for the Trenton fires? 

The CHAIRMAN: The Trenton and 26 C.O.D. fires were asked for parti- 
cularly. When the members of the committee had an opportunity to see the 
evidence, they decided to examine the two large fires in the air force at 


Trenton and the army fires at 26 C.O.D. That we have dealt with TUTE: 
there is anything anyone wants as a result of the air force information - 


furnished— 

Mr. BENIDICKSON: I am not pressing, but I think some of the other members 
might have questions on this large amount of material connected with the 
iG ALF. ) 

|The CHAIRMAN: Is there any desire on the part of any member of the 
committee to hold a meeting this afternoon or to proceed at any time between 
now and Tuesday to deal with the R.C.A.F. fire losses? 

Now, gentlemen, if there is no such desire then before we adjourn I think 
Mr. Armstrong has a few more answers. 

The WITNESS: Mr. Stick asked for the members of the court of inquiry. 
I gave him the president, Colonel Lockhart. The members are Lieutenant- 
Colonel A. A. Ogilvy, Lieutenant-Colonel R. F. Trudeau and Major P. E. Amyot. 
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This is a description of the engineers’ stores for Mr. Henderson: 
Miscellaneous materials $27,736; 
Building materials $31,556; 
Electrical materials $11,361; 
Stove parts $75; 
Plumbing and tinsmithing materials $18, 863; 
Losses by civilian employees $2,127; 
Ordnance stores $4,316; 
Engineers’ tools $1,054; 
Office machinery $225; 
Material stores in addition to other miscellaneous $1,285. 


By Mr. Henderson: 

Q. Just on that miscellaneous material and building and electrical 
material, I wonder could you go further and break that down and give an 
answer at some other time?—A. The building, electrical and miscellaneous? 

Q. Yes. 

Mr. BENIDICKSON: Mr. Chairman, if the committee would bear with me for 
a moment I would like to ask Mr. Avinsirone this question which I have had 
for several days. 


By Mr. Benidickson: 

Q. Mr. Weaver made reference to some R.C.A.F. aircraft write-offs. I 
remember that we had naval aircraft write-offs in our summary of over-all | 
write-offs. Is the equivalent in this material for the R.C.A.F.?—A. Not the 
equivalent. 

Q. I must admit I had not noticed there were some R.C.A.F.—A. There 
were two instances. One was damaged because of take-off of a Lancaster, I 
believe, and that was $78,000; and a North Star exploded and that is $200, 000 
some odd. They somehow were included in this list. In addition you will 
note by examination of the list that there is something in the order of $23,000 
representing the damage, accidental damage, to vehicles and other equipment. 

Q. Why do we not have uniformity in these returns between the navy and 
the air force?—-A. The reason we do not have uniformity is that we prepared 
them over night with people working all night. We just did not have time to 
edit them properly, and that is why some of these items have got in with our 
general stuff there. 

Mr. BENIDICKSON: The other comment I would like to make, Mr. Chairman, 
is that we have not examined Royal Canadian Navy write-offs in connection 
with victualling. I looked at that return. It came to my knowledge while 
we were discussing other things, and I want to criticize somebody on the 
ground that I do not think that those write-offs can be considered as common 
sense. If you have holdings of victualling of $300,000-odd, I cannot under- 
stand how the write-offs are as small as those indicated in those returns for 
a two-year period. If this committee would deal with this problem on another 


_ occasion I would like to pursue it. I believe there is something wrong there. 


I would like to make another point. If we have another meeting on 
this branch of the inquiry I think we would be much better to consider the 
big problems, such as the reason for the decision to abandon for ordnance 
No. 26 C.O.D. and go to another place at an expense of many millions of 
dollars. I imagine there are probably good reasons for that move but, had 
we not wasted our time on some of these side lines—small fires or relatively 
small fires and the like, compared to the stock holdings—we would have had 
that opportunity. 
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I just want to serve notice that as this committee continues, either at this 
session or at another, I would like to go into the broad question of how 
decisions are reached, for instance, to abandon a oo and move from one . 
place to another at considerable expense. 

The CuarrmMaANn: I imagine you are receiving considerable ennai from 
Mr. Mcllraith, but by the time we get to it the matter will be a little academic. 

From all the indications and from the way the business of the House is 
moving, I think that Mr. Armstrong will not likely appear before this com- 
mittee again except for some special reason. I would like, therefore, on your 
behalf, to thank him and his staff for the co-operation and assistance they 
have given us. He was most helpful and they worked very oe to bring us 
the information they have given us. 


The committee adjourned. 
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MINUTES OF PROCEEDINGS 


TUESDAY, June 3, 1952. 


The Special Committee on Defence Expenditure met this day at 11.00 
o’clock a.m. Mr. David A. Croll, Chairman, presided. 


Members present: Messrs. Adamson, Applewhaite, Benidickson, Blanchette, 
Campney, Cavers, Croll, Dickey, Gauthier (Portneuf), Harkness, Hunter, James, 
Macdonnell (Greenwood), Mcllraith, Stewart (Winnipeg North), Stick, - 
Weaver. (17) 


In attendance: Messrs. C. M. Drury and W. R. Wright, Department of 
National Defence; Messrs. T. N. Beaupré and W. J. W. Reid, Department of 
Defence Production; Mr. R. G. MacNeill, Department of Finance. 


The Chairman announced that Messrs. Dinsdale and MacLean (P.E.I.) 
had replaced Messrs. Fulton and Pearkes on the Committee. 


The Chairman tabled the following returns marked: 
EXHIBIT R.—Cost of long term storage of mechanical equipment. 


ExuHisiIt S.—Shortfall of expenditures in RCAF mechanical transport 
equipment. 


Mr. Stewart commented on a personal visit he made on May 30th to No. 
26 Central Ordnance Depot. 


The Committee reverted, as previously agreed, to the consideration of 
Exhibit A—being Canadian Defence Orders. 


Messrs. Drury, Beaupré and Reid were called and jointly examined. 


Mr. Macdonnell referred to a debate which took place in the House on 
capital assistance and Mr. MclIlraith commented thereon. 


It was agreed that the Department of Defence Production table copies of 
formal contracts, letters of intent, etc. covering capital assistance. 


At 1.00 o’clock p.m., the witnesses still being examined, the Committee 
adjourned until Thursday, June 5, at 11.00 o’clock a.m. 


ANTONIO PLOUFFE, 
Clerk of the Committee. 
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The CHAIRMAN: Gentlemen, I see a quorum. First we will deal with an 
order of reference. On Monday, June 2, 1952, it was ordered that the name 
of Mr. MacLean, Queens, P.E.I., be substituted for that of Mr. Pearkes on the 
said committee, and that the name of Mr. Dinsdale be substituted for that of 
Mr. Fulton on the same committee. 

I have here two answers, one to a question by Mr. Harkness re cost of long 
term storage of mechanical equipment, and a second answer, also to a question 
by Mr. Harkness, re shortfall of expenditures in R.C.A.F. mechanical trans- 
port equipment. These will be exhibits and copies will be delivered to each 
member. 

Last Friday Mr. Stewart visited No. 26 C.O.D. I wonder if he has anything 
to tell the committee with respect to his visit there. 


Mr. STEWART: A week ago, Mr. Chairman, I expressed some dissatisfaction 
with the conducted tour since I wanted to see things that I did not see. I said 
in committee that I wanted to be foot loose and on my own, but the reporter 
has me down as saying ‘“‘Can I be loose leaf around here.” If I said that I ~ 
should be filed away, but I assure the committee that I did not say that. How- 
ever, Mr. Armstrong made arrangements for me to visit the depot on Friday 
and I went down there with him and Mr. Kidd and I wish to express my 
thanks at the moment to Mr. Armstrong and to Colonel Denney, to Major 
Suttie and Lt. Col. Holliday as well as Mr. Kidd for the help they gave me. 
What we did was to take an indent at random and trace it all the way through 
till the stores asked for on the indent were issued out. I saw in detail 
what I had wanted to see previously, and from what I did see I am quite 
satisfied that the system down there is as good as human ingenuity can make 
it. Of course we have to take into consideration that weaknesses in the human 
factor will break down any system, but the various checks on individuals 
should be adequate to prevent any loss. To have complete security would 
make the cost so enormous that it would far exceed, I think, the losses that 
are sustained. I am satisfied with the result of my visit and the only comment 
I wish to make on it is that the next time we have a witness such as Mr. 
Armstrong coming before the committee and dealing with a subject such 
as the one we have been dealing with, that it would save a lot of time in com- 
mittee if we could see the things that we are discussing before we discuss 
them. 

The CHAIRMAN: Thank you, Mr. Stewart. I think the suggestion you made 
about actually seeing the installations we are discussing is a very important 
one. We should keep that in mind for next session if we all are fortunate 
enough to be members of the committee. 


We are dealing now with Canadian defence orders. We will start at 
page 11 and we will run through the items with the witness here, who will 
be able to answer questions up to, I think, page 19. 

Mr. STIcK: Why start at page 11? 


The CHAIRMAN: That is our agenda today, Mr. Stick, armaments less air- 
craft and ships. 


Mr. STicK: I asked a question some time ago on page 5. 
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The CHAIRMAN: That is on ships, is it not? 

Mr. Stick: Yes. | 7 

The CHAIRMAN: We have not reached that yet, but we will reach it very 
shortly, I hope. : 

Mr. Stick: All right. 

Mr. MacpdoNNELL: In the committee of the whole the other evening while 
discussing the estimates on Defence Production, I asked Mr. Howe if certain 
contracts made by Defence Production could not be filed and he said, 


Yes, but I think the proper place to file them is in the Committee on 
Defence Expenditure. I would not like to lay them on the table of the 
House, because that would not be the proper procedure. However, my 
officers would be glad to attend before the Committee on Defence Expen- 
diture and produce any of the contracts in which the hon. member may 
be interested. 


On page 2784 of Hansard, Mr. Howe continues: 


I might say, so far as tabling in the House is concerned, that all 
these contracts develop out of orders in council tabled in the House. LE 
the hon. member cares to look through the records he will find orders in 
council covering each of these capital expenditures. 


Well, actually I have looked up the list of orders in council and there 
is the merest reference to such contracts. For instance, here is one: ‘Purchase 
jumpers and trousers; purchase teleprinters and spares; purchase snowmotors”’. 


The CHAIRMAN: That is not the order in council, Mr. Macdonnell. 


Mr. MacponnELL: No, no, but I understand that this is the only file that 
is available ordinarily unless one goes beyond this and gets the orders in 
council. 


Mr. McIurRaItH: Those were purchase orders. It was capital assistance 
that all this debate was on in the House the other night. The orders in council 
have reference to capital assistance. 

Mr. MacponnELL: Perhaps the point does not arise, because all I am going 
to ask is whether contracts—I do not mean every $5 contract, I would say 
contracts over $100,000—-whether there is any reason that these cannot be 
filed so that they can be studied. That is my hope, because it seems to me 
it is going to be an-unnecessary waste of time for us to bring an official here 
to explain these to us, and maybe it will be that no explanation is necessary 
once we see the details. It may be that when we see them we could say 
“thanks very much, here they are’. As I said, I would suggest the tabling 
of contracts for over $100,000, but if it turned out that there were hundreds over 
$100,000 I would raise the ante. : sale 

The CHAIRMAN: Mr. Mcllraith, you are much better acquainted than the 
rest of us with this subject. Just for our information, are there many over 
$100,000? , 

Mr. McIurairH: I do not know. My understanding of what took plac 
on Friday night was this. The capital assistance estimate was before the- 
committee of the whole and the question arose as to how much had been 
granted by way of capital assistance, not only this year, but last year, and that 
list was given. Now, the discussion arose about the actual terms and it was 
this that brought up the question of orders in council and the contracts, and 
of course there is no objection at all—I cannot speak for Defence Production, 
but I cannot imagine any objection at all to the production of the whole list 
of the capital assistance items. Now, I do not know what the contracts will 
be, but I presume they are identical, they may be actually identical. 
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Mr. MacponneEtu: Identical with what? 
Mr. McILRAITH: With each other. If they are identical I do not know if 


‘the committee would want to have them all produced, the whole number, 


but I cannot imagine any objection at all to having the contracts that are not 


identical: produced here. Now, then, there was the further point taken by 


the minister when he said the way to handle this was to have the witness 
produced. He said “and I will make available the officers from the department 
to give evidence and to explain the whole matter before the committee” and 
then there was a little further argument that went back and forth, as to 
whether he would commit the committee in the House as to what the committee 
would do, and he took the position that he had no authority over the committee, 
that he had authority over his departmental officials, but not over the com- 
mittee. The position is quite clear. Information is readily available and will 
be produced and the minister’s suggestion that it could be produced with a 
witness is a suggestion which I think is well taken. In view of our experience 
in the House on capital assistance at the end of the last war, there seems to 
be a misunderstanding as to what it is; it is treated so many times as a gift 
or absolute expenditure compared to what it is, capital assistance. 


Mr. MacponneE.Lu: If Mr. Mcliraith says the contracts are identical I will 


take his word for it and we would not have-to have them all produced. We 


\ 


could have one contract and a list of the firms to whom the contracts were 
awarded. If they are not identical, then I would like to see them. 


Mr. McILRAITH: We are all on common ground on that. There is nothing 
about them that is not producible, not that I know of. 


The CHAIRMAN: Gentlemen. Mr. Macdonnell says that Mr. Howe said 
on the floor of the House, as reported in Hansard on the 30th May, “that the 
committee could ask for whatever information it required and it would be 
provided to the committee”. Mr. Howe said, and I quote “For instance, if 
we have a witness on guns he will be pleased to file details on capital expendi- 
tures for the gun program.” That is on page 2785. Iam just taking a bit out 
of one of Mr. Howe’s statements. Now, the question is, in what manner can 
we do that, I would suggest we do it in this fashion if it meets with the 
approval of the committee. We start this morning on armament excluding 
aircraft and ships, if any member asks for a contract for item X, it may or may 
not be here if it is not here, the answer will be ‘we will produce it for you at 
the next meeting.” We will have to do the best we can. As we proceed, if 
anyone wishes to have a contract produced, he will indicate the contract he 
wants produced and. we shall have it ready for him as soon as possible. A 
witness should be here to answer questions affecting the contract. I do not 
think it is fair to lay a contract on the table, or any document for that matter, 
without having a witness here ready to explain and to give information and 
details if necessary. That is my suggestion. 

Mr. McILraItH: I would think the whole subject of capital assistance 
could be dealt with fairly briefly, and these contracts could be produced. What 
is the agenda for Thursday, Mr. Chairman? 

The CHAIRMAN: When we finish with armament we go into aircraft and 
then ships. Let us get on this morning and see how the question arises. 


Mr. MacponnELL: It has arisen right now, Mr. Chairman, and as I under- 
stand it, we are making a huge mountain out of a little molehill. The minister 
said there was nothing secret nor questions of security about these contracts. 
Now, if we bring a contract in here and the relevant officer begins to explain it, 
does that mean you are going to have a copy of the contract in the hands of 
every member, because otherwise the thing is no good. I say if there is no 
secrecy involved, if members are to be allowed to look at the contract, we 
could save a lot of time in this committee, it seems to me, by not bringing them 
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in one by one by a sort of extraction process. If we do that I think it is going 


to cause us a lot of trouble, and if there is any objection, which Mr. Howe did 
not see and certainly Mr. Mcllraith does not see, why can they not be brought 
in now? Sieh 
Mr. McILRAITH: My only objection is that I would like to have the witness 
explain, explain what the capital assistance is. 


Mr. MACDONNELL: Could we have a general explanation—whatever Mr. 


Mcllraith thinks fit? 


Mr. McILrRaITH: I think a general explanation plus a list of the contracts, © 


plus a sample contract. 

The CHAIRMAN: Gentlemen, that is what I think, that the contracts would 
be produced as requested with the witness here to answer questions. 

Mr. BENIDICKSON: I understand we are on armament now, Mr. Chairman. 
There may be capital assistance with respect to armaments? 

Mr. MAcCDONNELL: That will not do us any good, because we may only. get 
two or three of them before the end of June if Mr. Mcllraith’s suggestion is 
accepted. Let us have this list Mr. Howe mentioned the other night. 


Mr. McIuraituH: Actually I am not sure but the list may have been given 


on Friday night. 
Mr. MAcDONNELL: Except— 
Mr. McILrRaiTH: That difficulty only arises in the estimates for this year. 


The CHAIRMAN: At the moment I cannot quite see that we have any prob- 
lem at all. Let us proceed for a little while with the witness and let us see 
exactly what we do want beyond what the witness has with him. Let us start 
and see what we are getting into. The witness has some information here this 
morning and Mr. Macdonnell may, in the light of the evidence, change his view 
on his request. But let us get on with it for the moment. 

Mr. HarKNESsS: Mr. Macdonnell asked for a list of contracts over $100,000 
plus a sample contract, and Mr. Mcllraith said that he did not see any reason 
why that should not be produced. If that went in as a request and they were 
then produced, subsequent to that Mr. Macdonnell might want to ask about 
a particular contract and then we could have a witness here for the purpose. 

The CHAIRMAN: He may be asking about a contract concerning ships and 
we may not reach ships this session. 


Mr. MACDONNELL: It seems to me, Mr. Chairman, that you are overlooking 
the fact that in answer to me the other night the Right Hon. Mr. Howe sug- 
gested that this committee was a vehicle and that he would have no objection 
to it. That is all I am going to say about it at the moment but I reserve my 
right to speak about it later. 


The CHAIRMAN: We will return to it in a little while. We are now on item 
88 at the top of page 11. 


Mr. HARKNESS: Items 88 and 89 are both for .22 calibre rifles for the 
R.C.A.F. What are these .22 calibre rifles used for? 


Mr. C. M. Drury, Deputy Minister, Department of National Defence, called: 


The WITNESS: Mr. Chairman, the .22 calibre rifles are for the training of 


pilots, who are required to operate the armament in fighter aircraft, as well as 
for the training of air force cadets. 

Mr. HARKNESS: They appear to be quite expensive, $66 each; I can go into 
any hardware store, and the price of a .22 calibre rifle which is based on 
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Seterdixinitite ly 50 per cent retail profit would run anywhere from $9, just 
approximately, up; I think this price of $66 is about as high as you can get 
them for. 

The WITNESS: I am not sure about the current prices for .22 calibre rifles. 
I would doubt whether we could get a satisfactory .22 calibre rifle for $9. 

Mr. HuNnTER: You can, Mr. Chairman, but it is not a rifle which is suitable 
for this sort of thing. It is intended only for small boys. You would give it to_ 
them at the age of 8 years. 

Mr. HARKNESS: They range in price in the retail stores from $9 up to $65 
and $70, and those prices include about a 50 per cent retail profit. ; 

Mr. APPLEWHAITE: Are they the usual light weight .22 calibre rifles, or are 
they a heavy rifle with a .22 bore? 

The WITNESS: These are the Standard Lee Enfield .22 calibre rifle; Bee are 
light weight rifies, not the .303 calibre with an insert. 

Mr. BENIDICKSON: Could the witness find out if these rifles are sold com- 
mercially to the public, and if so, what the retail selling price is? 

The WITNESS: Canadian Arsenals are the manufacturers, and they do not 
normally manufacture this kind of armament for sale to the public. I would 
doubt very much indeed if they are sold commercially. ) 

Mr. MACDONNELL: I think Mr. Benidickson’s question seems a sensible one, 
Mr. Chairman. 

The WITNESS: We can undertake to ascertain what the retail price would 
be of the nearest comparable commercial type of rifle. 

Mr. McILRAITH: We have a man from the department with us today who 
should know about this, I mean know about the .22 calibre rifles as compared 
with ordinary rifles. 

The CHAIRMAN: Can you answer the question, Mr. Reid? 

Mr. W. J. W. Rei (Director of Gun Division): I am sorry, Mr. Chairman, 
but I cannot answer the question. 

The WitTNEss: I shall have the information brought here. 

The CHAIRMAN: Mr. Drury says that he will have the information beonaet 
here. : ; 
The WITNESs: I am not sure that our technical people would be too familiar 
with commercial prices for different types of rifles. 

Mr. McILrRaItH: An armament N.C.O. would explain that very quickly, I 
think. 

The WITNESS: I will have someone send for it now and we will see if that 
information can be produced. 

Mr. Apamson: I know that the Long Branch plant kept itself going by 
manufacturing rifies for commercial sale, and it kept itself going'that way for a 
number of years. They sold those rifles as hunters’ rifles and they also sold 
shotguns at comparatively competitive prices. The only thing which put them > 
out of business was the excise tax imposed by the Minister of Finance, so I think 
they should know pretty well the comparative costs of the rifles. 

The CHAIRMAN: Mr. Drury will have that information produced later today 
or certainly at the next meeting. He will give you the comparable prices for 
similar commercial rifles. We are now on item 91. 

Mr. STEWART: Items 91 and 92, Mr. Chairman. 

Mr. MACDONNELL: What is meant by “survival weapon’’? 

The WITNESS: This is a part of the use of the emergency kits put in the— 
aircraft for the use of the crew who may come down in isolated areas. The 
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emergency kit includes a .22 calibre rifle for shooting game and other things. 
to assist in survival. So it is the crew whose survival we are looking to. 
Mr. HARKNESS: It is an ordinary .22 calibre rifle? 
The Witness: I do not know whether there is anything special about it. 
Mr. Rerp: It is quite special. It breaks in two parts for easy packing. 
Mr. HarKnEss: Item 91, Mr. Chairman. 
The CuHairMAN: Mr. Stewart is on items 91 and 92 now. 


By Mr. Stewart: 

Q. In item 91 we have three hundred 12 gauge shotguns which are of the 
United States type; and in item 92 we have “syares for shotguns, 12 gauge”, 
in connection with which there are some 60 items. Could we have some 
explanation of these two items, 91 and 92?—-A. These are Velme-Leon under 
and over shotguns, and they are used for training by air force officers on the 
skeet range. It has been found that this type of individual shooting trains air 
force personnel pilots in a way which is very satisfactory indeed, in the 
characteristics of lead and co-ordination in firing a gun on an aircraft. 

Q@. Are these spares in item 92 for the items in item 91?—A. They are. 

Q. Then why should the spares be so much more expensive than the 
items, the rifles?7—-A. In respect to the 60 items, there might be a require- 
ment up to the order of 300 for each of them. I do not know how many spare 
barrels there actually are but there might be 300; there might perhaps be 300 
extra hammers, and so on. 

Q. In other words, the figure 60 is not exactly correct; and when you 
divide 60 into 11,000 you get a false picture —A. I think that is correct. 

@. Why should the shotguns be as expensive as $150? Can you give 
us an answer later to that question? —-A. Perhaps Mr. Reid can answer that for 


you now, if he knows. 

Mr. Rep: I am sorry, I am not an expert on shotguns. But for a skeet 
shooting gun, $150 is not expensive. 

Mr. Stewart: I would not know. 

Mr. Rerp: A good gun runs to $300. 

. Mr. Harkness: If you go into any good sporting goods store you can pick 
up a good gun for around $150. But the comparatively small number of 
Americans who come to our country for shooting do not pay $150 for a shot- 
gun. Certainly a good shotgun can be secured for half that figure. 

The WITNESS: Do you mean to say you can buy a double barrelled shot- 
gun for $75? Se 

Mr. HarkKNEss: If you go into any good sporting goods store I think you 
will find that is the case. : 

The CHAIRMAN: Gentlemen, let us not get into a useless argument. Mr. 
‘Drury is the witness today. You may not agree with what he says. He is 
giving the best evidence he can. Mr. Hunter now has the floor. f 

Mr. Hunter: I would like to find out. I know I tried to buy a good 
gun in England, and they wanted 150 guineas for it. ; 

Mr. Stewart: Why should the spares be of Finnish type for a United 
States shotgun? . 

The CHAIRMAN: That is the best question yet. 

The WITNESS: That is a very good question, indeed, but I regret to say 
that I cannot answer it at the moment. 

The CHAIRMAN: We will have to get you the answer, Mr. Stewart. 
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Mr. MAcDONNELL: May I point out one thing. You have told us not to be 
giving our own evidence. But as far as I can make out, Mr. Chairman, the 
only evidence we have got in answer to Mr. Harkness is not from Mr. Drury’s 
evidence, or from his assistants. We have only got Mr. Hunter’s 150 
guineas. It may be that he is not very familiar with English money, Mr, 
Chairman. 

The CHAIRMAN: Do not worry about that. 


The WITNESS: Someone is now telephoning to Dover’s and Heggveit’s to 
get some local retail prices on these items. 


Mr. HarKNEss: This $149 here would be the equivalent of the retail price 
in a store of at least $250 and probably $300. 


The CHAIRMAN: They are undoubtedly good weapons. 


Mr. HarRKNESS: It seems to me to be an excessive price for a shotgun. I . 
happen to know a little about shotguns and I think what Mr. Hunter said 
about the English shotgun is quite true. The English hand-made shotguns, 
made by some of the top makers, may run to as much as 1,000 guineas. But 
that is a different sort of thing altogether from the normal type of shotgun. 
They would be embossed with silver and so on. 


The CHAIRMAN: There will be some information here for you shortly. 
Let us get on with items 93, 94, 95, and 96. 


Mr. Apamson: I have a question on item 93 which I think deserves full 
discussion before we are finished, and I think this committee is the proper place 
to bring it up. Here we are making 12,000 -5 calibre machine guns for the 
R.C.A.F., which cost them $1,075 each; in fact, the estimated value of the 
contract is given at $13,158,000. I have no way of checking whether or not 
that is a fair price, but having seen the plant, I would say the plant is suffi- 
cient and that is probably a fair price, and there would be no question in my 
opinion but that the plant is capable of producing a good gun of that type. 
My point is this, and I think there should be a discussion of it in this com- 
mittee, because the general opinion which is held by members of the R.C.A.F. 
is that this is an ineffective weapon, that the -5 calibre machine gun is in fact 
too small and is generally ineffective for modern warfare. That opinion has 
been, expressed to me by competent members of the service. I am sorry that 
the two members of the committee are not here, who are competent to 
discuss this question. They say that this weapon is totally inadequate for 
modern warfare with jet fighters, that it has not got the penetrating power or 
the hitting power, and that it is dangerous for them to use an obsolescent 
weapon in modern warfare. As I have said, I am not the person to judge 
that, but I do feel, in view of the very serious and honest doubts that are 
being expressed to me by persons in the R.C.A.F., by persons whose job it is 
to fight with these modern jet aircraft, that it is related to the whole question 
of standardization on these American weapons, and that it should be con- 
sidered and considered by this committee. There may be some justifiable 
reasons for the manufacture of this gun. I do not say that there are not. But 
I do say that it is certainly a questionable matter in my mind and in the minds 
of other people who should know, whether or not the manufacture of these 
guns is desirable at the present. 


The CHAIRMAN: Let us have an answer now. 


The WITNESS: Most people share the view that the -5 caliber machine gun 
is not the most satisfactory weapon for an aircraft, particularly for a fighter 
aircraft. Now, there has been intensive effort put into improving the armament 
of aircraft. I think you have read in the press of a number of instances in 
which the airframes for the aircraft in the military field lead by a considerable 
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margin. This is not merely a Canadian observation, but one expressed through-. 
out the world where airframes for military aircraft are developed away in 
advance of the engines. There have not yet been produced either in quality 
or in quantity engines to match the aircraft. 


Mr. ADAMSON: You are speaking of jets? 


The WITNESS: I am speaking of the latest type of fighter aircraft, which 
is the jet. The engines have more recently been favoured with considerable 
research and development work and are now coming up to match both in 
quality and quantity the airframes which the.airframe designers have produced. 

Lagging behind both of these there has been throughout the world the 
development of offensive and defensive weapons for these aircraft. This has 
resulted perhaps from the fact that there is only a certain amount of talent 
available for doing this kind of research and development work and their 
initial effort went into airframes, then into engines, and is now being devoted 
to armament. 

The fact that we are now using on jet aircraft—and by ‘‘we’’ I mean all of © 
us, everybody in the world—machine guns of -50 calibre, is a recognition 
of the result of the inability of everyone to develop armament to keep pace with 
airframes and engines. 

This particular gun is not the ultimate armament for fighter aircraft. The 
armament being developed now is popularly referred to as the “guided 
missile’’—not the type of thing that flies to the moon but a rocket propelled 
article with a warhead, which can be guided in one of two ways—either 
controlled from the dispatching aircraft or supplied with some kind of what the 
call a “homing device’? which when launched at a target will home itself 
on that target. 

The problem of producing an article of this sort is very considerable 
indeed. There are a whole lot of extraordinarily difficult technical problems 
to be overcome and the technicians have not yet succeeded in resolving these 
problems, with the result that we are not yet ready to replace the -50 machine 
gun. At the present time we have the -50 machine gun or nothing. 

Anyone in any air force will agree with you and with me that the -50 
machine gun is a “faute de mieux” article and not having the ‘‘mieux’’ we must 
get along, with what we have for the time being. 


By Mr. Cavers: 


Q. Is that why we are only taking apparently about 24 here? At the end 
of January 1952 we have expended about $26,000, which would seem to me to 
have been about the cost of 24 of these guns. Am I correct in that assump- 
tion?——A. No, I think the reason for this relatively low expenditure is the rate 
at which Canadian Arsenals Limited have been getting into production. 


By Mr. Adamson: 


Q. Mr. Chairman, then I would ask the deputy minister—there is, I realize, 
these problems which he has stated and I would agree I think with the 
problems. I appreciate the reasons for the problems they are facing, but 
during the latter part of the war the R.C.A.F. and the R.A.F. used a -20 mm. 
cannon and the cannon—and again I speak with second-hand knowledge 
from information given me by many pilots—the cannon which was a developed 
weapon at the end of the war was a more effective weapon than the -50 
machine gun and while the argument was hot and heavy between the R.A.F. 
and the U.S.A.F., nevertheless the result, I think—and certainly believed by the 
R.C.A.F.—was that the cannon was a more effective weapon than the -50 
machine gun. 
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ONDA, the cannon is a weapon for which we have dies and it can be pro- 
duced without the bugs in it because we did produce them during the war. I 
wonder why we have concentrated on the .50 machine gun and not the .20 mm. 
cannon. That is the second question I would like to ask— 


The CHAIRMAN: Let us have an answer to the second question. 


Mr. CamMpNneEy: I would like to intervene, if I may, for a moment. It seems 
to me we are getting into defence weapon policy. I thought this was a defence — 
expenditure committee. Are we going to get into a discussion of the reasons for 
armament? I do not disagree with Mr. Adamson that it may be the subject of 
discussion, but I do think that this is not the place for the discussion. 


Mr. ADAMSON: I would like to answer this question. 


The CHAIRMAN: Let us devote ourselves to asking questions. When I think 
they are improper I will suggest it to the committee. I am not at all reluctant 
about that. 

I think it is a proper question to ask: why did you buy that gun as against 
another gun? That is what he is asking. Mr. Drury has not suggested that there 
is any reason why he should not answer the question, but Mr. Adamson says, 
“You are buying these guns at a certain price. If there are better guns avail- 
able why didn’t you buy them?” It is for Mr. Drury to say if there are better 
guns. 

Mr. ADAMSON: It was not “buying them”; it was making them. 

The Witness: As I understand the second question, it was why we did not 
employ 20 mm. cannon rather than .5 machine guns. In the first place there 
are different types of fighter aircraft and their armament, especially with new 
types, is something which we would like to discuss as little as possible. How- 
ever, I can say that in relation to the F-86 this is an aircraft of United States 
design and we have endeavoured in so far as possible to follow the U.S. design 


and the U.S. changes in design as completely and as rapidly, as is practicable 


the armament, whatever it might be, of the F-86-E is not for Canadian 
determination. 

You cannot, and I believe Mr. Adamson will agree, in an aircraft as integ- 
rally designed as an F-86-E pull out a .5 machine gun and put in 20 mm. 
cannon. This would mean altering the whole design of the aircraft. 

I can say this: I think that in the case of the CF-100, consideration has 
been given to the points raised by Mr. Adamson and also I think provision has 
been made for coping with those considerations. 

I would not be allowed to outline to you or to the committee—the arma- 
ment of the CF-100 nor the way in which it works. 


The CHAIRMAN: Third question, Mr. Adamson? 


By Mr. Adamson: 


Q. I realize I have been privileged to see that armament myself and I rea- 
lize it is secret, but I would hope—and this is not secret at all, it was published 
in the press—that an effort, and I do not see it anywhere in these estimates, 
should be made at the earliest possible time to commence manufacture of such 
weapons like the United States Nike, the homing rocket?—-A. The Nike, Mr. 
Adamson, is an air to ground rocket. 

Q. I realize that but there are, I understand, plans out for cabin weapons 


‘which are air to air. 


The CHAIRMAN: We have been quite close to the line but nevertheless it 
has been useful information for the committee and for the country. I think the 


-Members are using good common sense in the questions they are asking. 


Mr. Stick: I would like to ask a question. There is the question of security. 
I have the greatest confidence in Mr. Adamson, but he says he was privileged 
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to see this new armament which, I understand, is secret and I would like to 
know how that came about. , 

The CHAIRMAN: Gentlemen, Mr. Adamson lives in the area of the Arsenals 
and we are not much concerned with what he did or he did not see. 


Mr. Apamson: I might say I am perfectly certain that those engaged in 
the manufacture of these things would be only too pleased to welcome the 
members of this committee. 

Mr. Stick: Well, we were told it was secret and it is not very secret if 
anybody can go in and see it. There is the question of security there which I 
take very seriously myself. 

The CHAIRMAN: Well, that is the responsibility of the people who made 
the information available; it is not our responsibility. 


Mr. Stick: Anyhow, you take it up and have them stop it. 


The WITNESS: I have some information on a skeet gun sold by Heggtveit’s, 
whom perhaps you know. The cheapest one they sell is a Winchester at $176, 
and the most expensive is a Browning at $300. This is in reference to the 
item for shotguns, 12 gauge, at a total cost of $44,886. Now, if one were to 
divide this up it would be about $150 for each gun. 


By the Chairman: 


Q. As against?—A. Well, Heggtveit’s cheapest is a Winchester at $176, 
and their most expensive is a Browning at $300. 


By Mr. Harkness: 


@. Those prices are retail prices?—-A. I would assume so. 

Q. And this price would presumably be manufacturers’ prices which would 
be at least half?—-A. This is what they charge the Defence Production Depart- 
ment. 


The CHAIRMAN: Wholesale prices. 


Mr. Rep: These are bought from a wholesaler who is giving a wholesale 
discount to us, probably 20 per cent below retail. There is the typical mark-up 
of 20 per cent. | 


The CHAIRMAN: 95, 96 and then we are into 97, 98, 99,100 and 101, and 
all the things on that page seem to be of the same sort. 


By Mr. Harkness: 


Q. 97 to 103 are all rifles or carbines or automatic rifles and we are referred 
to appendix A which is the American equipment bought to replace the equip- 
ment which we sent to Europe. Now, the total number of rifles there as I add — 
it up is 12,750, and carbines 7,481. Is that presumably equipment for the 
two divisions that we have heard about before?—-A. These rifles are included 
in what you have referred to as the armament for two divisions, Mr. Harkness. 

Q. What is the difference between the rifles and the carbines?—-A. The 
rifle is .30 calibre, that is the M-1. . 

Q. Is that the Garand?—-A. Yes, and the carbine is a lighter item. The 
M-1 as I think most of the members of the committee know is quite heavy. 
It weighs about nine pounds. It is an automatic rifle, gas operated, and fires 
a .30 calibre shot or bullet. The charge and bullet itself is quite heavy. The 
carbine is a much lighter semi-automatic weapon which has a shorter barrel 
and fires a lighter round with a lower muzzle velocity. 

Generally speaking, the difference between the rifle and the carbine is 
the same as the difference between the .303 rifle, which is the standard arm 
of our infantry man, and something akin to the Sten gun. The carbine is not 
a normal armament for the infantry man; it is carried by section leaders, M.T. 
drivers and those kind of persons who do not normally form part of a rifle team. 
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Q. In other words, the rifles are for the infantry man components of the 
division and the carbines are for the service components, and so forth?—A. No, 
there are men in the infantry battalion who carry the carbine. The section 
leader who has a command role as well as fire power role carries a carbine. 

Q. There seems to be just over 20,000 of these rifles and carbines. That 
would not be sufficient to equip two divisions?—A. That would be sufficient, 
Colonel Harkness, to equip the personnel of two United States type infantry 
divisions who carry these weapons. | 

The CHAIRMAN: 102, 103, 104, 105 and 106. 

Mr. HARKNESS: What about the rifles automatic? 

The CHAIRMAN: Refer to a number, please? 

Mr. HARKNESS: 102 and 103. 


The CHAIRMAN: What is the question, Mr. Harkness? 


By Mr. Harkness: 


Q. What difference is there between them and these rifles .30 calibre which 
are also automatic or semi-automatic?—A. This is a .30' automatic light machine 
gun. 

Q. It is a machine gun rather than a rifle?—-A. Well, I cannot myself define 
a rifle as against a machine gun. 


By Mr. Hunter: 


Q. Like a Browning automatic rifle?—-A. Yes. 
Q. It is called a BAR. 


By Mr. Harkness: 

Q. I notice the expenditures are the same for these items as the estimated . 
value of the contracts. It says to see appendix A. Does that mean that all this 
equipment has been delivered because it says in appendix A that it is difficult 
to do costing, for some reason or other?—-A. When the decision was taken to 
acquire this equipment under the terms of the then current United States legis- 
lation, countries who purchased from the United States were required to lay 
down in advance the full purchase price of all they were going to buy. 

We therefore deposited in Washington the full purchase price as estimated 
by the United States authorities of the armament, as outlined here, for two 
United States type divisions. Subsequently, as deliveries were made, prices 
were reconciled to actual prices as distinct from the earlier estimates and 
these amounts charged against the total deposit we already made. Before, 
however, all of these items were delivered, discussions took place regarding 
standardization, and further delivery of small arms and automatic small arms 
were suspended at our request pending the outcome of these standardization 
discussions. It is for this reason that a number of items are shown as having no 
expenditure against them which means that these are items on which the 
delivery is still in suspense. 

Q. In other words, anything that there is not a full price against means it 
has not been fully delivered yet?—-A. That is correct. 


The CHAIRMAN: 106, over the top of the next page. 
By Mr. Harkness: 
Q. With regard to what somebody said about the Browning a minute ago, 
are any of these Brownings this “guns, machine” in 104, 105 and 106?—A. 
There are a whole series of Browning machine guns which are known by serial 
numbers. I can give you, if it is of interest, the serial numbers for each of 
these guns. . 
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Q. No, it would not mean anything.—A. I did not think it would. 

@. But seeing we were talking about these rifles automatic, and I think Mr. 
Hunter said they were a Browning, it seemed to me this “guns, machine” was a 
Browning also? 

The CHAIRMAN: They are just another type of the same article. 


The WITNESS: Before we leave that page, I am told that item 91, which is 
12-gauge shotguns is of Finnish design. It is in fact a gun manufactured in 
the United States from an original Finnish gun as the Bren is originally of 
Czechoslovak design. 


By Mr. Adamson: 
Q. Isn’t the Browning originally of United States design?—A. I think that 
is correct. 


By Mr. Macdonnell: 

Q. I notice on these United States contracts there is no intermediary. The 
sale is made direct. In 91 and 92, though I presume they are the same kind of 
articles, there is an intermediate company. What is the practice?—-A. Well, if 
I understand correctly, these 12-gauge shotguns under items 91 and 92 are not 
bought from the United States government, but from a manufacturer in the 
United States. Those other items where the supplier is shown as United States 
government, are actually purchased for us from the United States army. 

Q. That is what I assumed, and I was wondering if there was any reason 
for that. One would assume it would be more satisfactory to purchase direct. 
Could that not have been done in the case of items 91 and 92?—-A. Well, the 
United States government does not manufacture or hold this particular item. 

@. When I read under the heading “Type” I assumed it was of United 
states government manufacture. 


Mr. STEWART: Does the purchasing follow the same pattern with other 
governments? For instance, when we buy from the United Kingdom do we 
buy directly from the United Kingdom government without the benefit of an 
intermediary? 

Mr. BEAUPRE: It depends on whether the stores we are buying, are owned 
by the United Kingdom or the United States government. If it is an item that 
is held by the United Kingdom government in their own title, and we can 
buy it from them, then we buy it directly, but if the stores are located in 
the United Rincdom and are privately owned, we have our own purchasing 
establishment in the United Kingdom, a branch of our department, and we 
buy directly from United Kingdom firms, or alternatively from a Canadian 
representative of the United Kingdom firm, : 


Mr. APPLEWHAITE: Items can be listed as United States or United King- 
dom type and still be manufactured in Canada? 


Mr. BEAUPRE: Yes, that is true. 


The CHAIRMAN: Gentlemen, may I revert for a moment to the matter 
that was raised by Mr. Macdonnell on the subject of capital assistance: It is 
the chairman’s view that the department should produce copies of all capital 
assistance contracts, letter contracts or letters of intent, covering capital 
assistance commitments made to crown companies, crown-owned companies 
and private companies since the Department of Defence Production was estab- 
lished on April 1, 1951, and any amendments to these agreements. I hope 
that meets with ihe Seoroval of the committee. 


Mr. HUNTER: Did not the committee suggest that only those contracts 
over $100,000 be listed? 
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The CHAIRMAN: Yes, the suggestion was made that only contracts over 
$100,000 be produced; I do not think there are too many of them, and after 
discussing the matter with the officials of the department, it is my view that 
they should all be produced. 

We are now at the top of page 12, items 107, 108 and 109. 110 to 114. 

Mr. HARKNESS: Mr. Chairman, on items 110 to 114, they are all mounts, 
tripod, machine gun, -30 cal. There seems to be a great discrepancy in the 
prices: item No. 110 is for 177 mounts costing $27,081; item 111 is for 160 
mounts costing $40,544. This shows quite a lot more for a smaller number of 
guns. So it goes right through the list. There seems to be no relation between 
the figures and the number of units. I wonder could we have an explanation 
of that? 

The WITNESS: Item 110 is a tripod mount for a -30 calibre machine gun. 
This is a -30 calibre M-2. It is used with -30 cal. machine gun M1919A-4. 


_Item 111 has a different name. It is a mount, tripod, machine gun, °30 cal., 


M1917A-1, and it is used with a -30 cal. gun M1917A-1. The other was used 
with an M1919A-4. 

Mr. HARKNESS: In other words, although they bear the same names on 
these lists, they are different pieces of equipment. 

The WITNESS: They are different pieces of equipment. That is why they 
are listed separately. 

Mr. Harkness: And the same thing applies to the one below. 

The CHAIRMAN: Items 115, 116, 117 and 118, are the same. 

Mr. HARKNESS: We are still on items 110 to 114. 

The CHAIRMAN: Yes, but the reference you made was to items 118-119. 

Mr. HARKNESS: No. 

The WITNEss: Item 112, Mr. Harkness, is, as you point out, more expen- 
sive. It is not a tripod mount but a vehicle mount for these machine guns 
or for some other machine gun. 

Mr. Harkness: I think that is all. I just wondered why there was this 
discrepancy in the figures. That seems to explain it. 

The CHAIRMAN: Items 115 and 116. 


- By Mr. Harkness: 


Q. -45 cal.—are those tommy guns?—-A. Thompson guns is the name 
given to them. . 

Q. Well, they were generally named “tommy gun’”—after Thompson, 
no doubt. Is the Sten machine gun going to be done away with completely 
in favour of the Thompson machine gun?—A. Until such time as a conclusion 
is reached on the standardization problem, one cannot say that the Sten 
machine gun has been done away with by the Thompson, or vice versa. It 
may be that neither of them will provide the answer. 


By Mr. Adamson: 


Q. I gather that the Bren is a thing of the past?—-A. No, the Bren is not 
necessarily a thing of the past. It may be—and this is hypothetical, I am 
not indulging in any kind of forecast or prognosis—that the Bren gun would 
be adopted. The Bren, of course, is -303 calibre and the current talks appear to 
me to be hinging around -280 or -300. No one has suggested standardizing | 
on .<303. 

Q. I do not want to ask a leading question, but would I be right in saying - 
that the whole question of standardization is very much under discussion?— 
A. It is under very intense discussion and examination. 
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By Mr. Harkness: 

Q. The point I had in mind with regard to the Thompson submachine gun 
is that they are more expensive than the Sten guns. They are a much more 
costly weapon than the Sten and I am just wondering whether this extra 
expenditure on them would justify it—A. This is the standard weapon, at 
the moment, for the United States forces and along with the policy to adopt 
a standard weapon of the United States forces it was acquired or ordered, 
some were acquired and some orders were held in suspense. Now, whether 
the discussions now going on will lead to the conclusion that a more expensive 
but, on the other hand, better, more powerful, more effective Thompson gun 
should be used, or the cheaper, less effective—and when I say less effective, 
less damaging—Sten gun, I do not. know. 

Mr. HuNTER: Much less effective. 


The WITNESS: It is because of the lack of agreement on that particular 
point you have raised that we are not proceeding to take delievery of the ones 
we had ordered. 

Mr. MACDONNELL: Did I understand the witness to say that there was com- 
petition going on as between the - 280 calibre and the - 300 calibre? 


The WITNESS: You did, Mr. Macdonnell. 
The CHAIRMAN: Next, items 118, 119, 120. 


Mr. STEWART: Mr. Chairman, could Mr. Drury give us some explanation 
on this item 120, covering 39 units, supporting brackets for rifles, -22 calibre. 
The cost of these is going to run to approximately $600 each. Is that number 
39 correct? 

The WITNESS: I will have to ask Mr. Beaupre or Mr. Reid to answer that 
question. 


The CHAIRMAN: We will have to check it, Mr. Stewart. 

Mr. STEWART: $600 seems a lot of money to spend for a supporting bracket. 

The WITNESS: This bracket is not merely a wall bracket, it is a device 
for using a -22 calibre rifle in conjunction with the firing and setting mechanism 
of a -75 mm. gun, so that training in gunnery can be carried out by the gunners 
firing -22 bullets at a target rather than -75 mm. shells, which are quite 
expensive. 

Mr. STEWART: That is quite a special form of bracket then? | 

The WITNESS: Yes. 


By Mr. Applewhaite: 


Q. Were the -22 rifles for which these stands are to be used in stock before 
April 1950?—-A. That I cannot answer for sure, but I think it is likely to be 
the case. 

Q. Either that is the case or we have ordered the stands and have not yet 
ordered the guns, because apparently we have not ordered any -22 rifles—A. I 
noticed that. 

@. Can you let us know which is the case?—A. I will. 

The CHAIRMAN: Items 121, 122 and 123. 


By Mr. Harkness: 


Q@. Item 122, overhaul and modification of rifles, -303 cal. The number of 
units involved is 70,000. Can we have some explanation of that item? The 
estimated cost is half a million dollars—A. What sort of explanation? 

Q. I wonder what modification was being made to these -303’s?—A. These 
are not very substantial modifications, Mr. Harkness, but are slight modifications, 
the various parts of the M4, -303 rifle. Most of this in fact is taken up by 
overhaul done by Canadian Arsenals. 
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Q. So it is chiefly a matter of putting 70,000 of the rifles we have on hand 
into better condition?—-A. That is correct. | 


The CHAIRMAN: Items 123, 124,125, 126 and 127, page 13. 


By Mr. Applewhaite: 

Q. No. 127 is the last item in this particular group. Have there been no 
small arms or machine guns less than -60 calibre ordered for the navy since 
April 1950?—-A. No small arms, that is correct. 

Q. I do not want to ask questions now that should not be asked, but that 
raises two ideas in my mind that perhaps the deputy might be able to take care 
of. First is that we had, before 1950, an ample supply of small arms for the 
navy, for the size of the navy we have right now; and, secondly, are there no 
cases where small arms have been improved to such an extent that the navy’s 
existing weapons should be replaced?—A. Mr. Chairman, the small arms for 
the navy have to be considered along with small arms for the army and small 
arms for the air force, and at the present moment the acquisition of small arms 
for any of the three forces is currently in suspense in the light of the standardiza- 
tion talks. Now, the small arms which the navy would use would be the same 
small arms that the army would use. As far as I know there are no special 
small arms of a peculiarly naval pattern, nor is any attempt made to develop 
small arms specially for naval use. If the navy were to require small arms in 
quantities beyond what they have, there is an ample reserve in the hands of the 
army to meet this at the present time. 

@. Then it is conceivable that some of the weapons in possession of the 
army might wind up in the hands of the navy?—-A. They might, conceivably; 
it is possible. 

The CHAIRMAN: Page 14, gentlemen. 

The WITNESS: Mr. Chairman, I would like to tell Mr. Stewart that the 
rifles for the brackets that we have been purchasing were obtained from stock. 
They did not have to be acquired. 

The CHAIRMAN: You still have the answer due to Mr. Stewart as to what 
the bracket consisted of. 

Mr. STEWART: No, the witness told me. 

The CHAIRMAN: Are you Satisfied, Mr. Stewart. 

Mr. STEWART: I do not know whether to be satisfied or dissaticheat 

Mr. HARKNESS: I am not too satisfied, Mr. Chairman, because these :22° 
rifle barrels used to be installed inside the gun in a dummy shell. This was put 
inside the barrel and used in that way, as Brigadier Drury very well knows, and 
$600 seems to be a great deal of money to replace what used to be a homemade 
piece of equipment. i 

The CHAIRMAN: I suggest that Mr. Harkness see one of these brackets. 

The WITNESS: I think we can make arrangements for Mr. Stewart and 
Mr. Harkness to look at one. 

Mr. HARKNESS: We have not a lot of time to do that, and I think it eon 
be satisfactory if we were told what the thing is. 

The WITNESS: I cannot tell you offhand here, but I can get a complete . 
explanation of it. 

The CHAIRMAN: Now, the top of page 14. Item 128. 

Mr. HARKNESS: What are these anti-submarine mountings? 

The WITNESS: These are mountings for what are known as anti-submarine 
mortars. I cannot go too deeply into this because, generally speaking,\in the 
last war the method of attacking submerged submarines by a naval vessel 
was to throw over depth charges, and the depth charges were sown in a 
relatively limited pattern and the accuracy of the attack was not too great. 
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Since the war there has been quite a lot of secret development on the improve-. 
ment both of the projectile and of the discharger. There are a number of 
them which are given code numbers and they are still on the secret list. They 
are, generically, anti-submarine mortars. 


The CHAIRMAN: That covers items 128 to 139. 


By Mr. Applewhaite: 

Q. Items 128 to 131. Although there has been no money expended on 
them yet, have there been any deliveries?—-A. I do not think we have been 
so fortunate as to get deliveries without spending any money. - 

Q. If I might just make a remark, I understand from previous sessions 
that there were occasions where the United Kingdom went ahead and started 
getting out our orders but the price was not agreed on until the volume of 
production was bigger, and there was something concrete to go on. 

The CHAIRMAN: That.is quite right; that was the answer on tanks. 

The WITNESS: Perhaps Mr. Reid or Mr. Beaupre could tell us whether 
there have been any deliveries. 

Mr. Rep: Is the question in connection with Canadian production or 
United Kingdom purchases? There is no Canadian production yet. 


The CHAIRMAN: You are quite right in what you say about United Kingdom 
purchases. Evidence on that point was given by Mr. Beaupre when we dealt 
with tanks. | 

Mr. BEAUPRE: I said at that time that the final price had not been worked 
out but there may have been some payments made. 

The CHAIRMAN: Items 132 and 133 are similar. 


By Mr. Adamson: 


Q. 133 is the major item of naval guns. This is, I gather, our major pro- 
duction item for naval ordnance, and it is, I gather, a United States type of 
anti-aircraft gun’?—A. It is called HA/LA, high angle, low angle. It is both 
anti-aircraft and anti-surface, a combination or dual purpose gun. | 

Q. That is the one major item in the naval guns we are producing?— 
A. This is the major item in the naval guns we are producing. 

Q. Is this the one the Americans are buying?—-A. Yes, in substantial 
quantities. 


By Mr. Macdonnell: 


Q. Is there any basic rule by which we divide these items which we buy 
in the United Kingdom or buy in the United States, or does it depend on the 
availability?—-A. It depends first on availability, as I pointed out earlier was 
the case with regard to tanks, where we had no choice at all. Price is also 
a factor as is the state of development and the question of North American 
standardization. . 

Q. Just on a foneh look over the list, of 30 items, it would appear 
roughly that we buy land items in the United States and naval equipment in 
the United Kingdom. Is that just accidental or roughly speaking true?— 
A. The number of items of armament for the naval vessels, particularly these 
anti-submarine weapons, are all of United Kingdom desion and manufacture. 
These are not available from the United States. 


Mr. APPLEWHAITE: Item No. 133. Is that $13,200,000 the amount which 
-we are spending for our own navy, or does that include some Fans for which 
we will be paid by the United States? 


Mr. BEAUPRE: It is our order. - 
The CHAIRMAN: Items 134 to 137. 
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By Mr. Adamson: 

Q. These are the guns, I gather, that the Rahecinse admiral was very _ 
pleased with when he made an inspection at Sorel. 

The CHAIRMAN: Will you identify them, Mr. Adamson? | 

Mr. ADAMSON: Item 133, 3-inch—50 cal. naval guns with mounts. They 
are in production now and apparently they were the guns that received so 
much favourable publicity recently. 

The WITNESs: I have reason to believe they would receive favourable | 
comment. I do not know whether any American admiral was pleased, but he 
should have been if he was not. . 

Mr. HARKNESS:, There were some remarks in the newspapers last week on 
this. 

Mr. Rep: This order shown here for 44 guns is for the Canadian navy, 
and the United States production, not listed, is 40. 

Mr. BEAUPRE: Mr. Howe, in speaking on the estimates for the Department 
of Defence Production the other night, read into the record a telegram which 
the president of Sorel Industries had received from the head of the ordnance 
of the United States. He quoted the telegram, which complimented the makers, 
saying that it had passed inspection on the first trial. 

Mr. ADAMSON: That is the gun. 

The CHAIRMAN: Items 134 to 137. 

Mr. HARKNESS: Are these guns for use in planes or are they Oerlikon guns 
for use against low-flying attack by planes? 

The WITNESS: They are 20 mm. guns for mounting in aircraft, Mr. 
Adamson. 

Mr. ADAMSON: Yes, I suppose I better not ask you where they are for. 

Mr. APPLEWHAITE: On item 137, where we are dealing with purchases 
from the United Kingdom government such as in 137 and back to a year ago, 
can we assume wherever there have been no expenditures that there have 


been no deliveries? Does that naturally and automatically and necessarily 


follow? 

Mr. BEAUPRE: It does not automatically follow, I would say, but I would 
think in most instances at least partial payments would be made before we 
would get any single deliveries. I might say that it does not necessarily lead 
to finalization of a price. We might make payment against an estimated price. 


Mr. HARKNESS: Surely we must have some credit. 


By Mr. Applewhaite: 
Q. In 136 and 137 have there been any deliveries?—A. That I cannot 


answer. I can get that for you. 
Q. I think it is fair to point out that those orders are over a year old 


and they are not large items. 

The CHAIRMAN: We will find out for you, Mr. Applewhaite. 

Mr. BEAUPRE: One was January 1952. 

The CHAIRMAN: 136 and 137. 

Mr. BEAUPRE: Sorry. 

Mr. HARKNESS: On this 134, is the price of $19,446 for the 40 mm. guns 
the total price? 

Mr. BEAupRE: As far as I know, without checking up, that would be the 
total price as it is estimated. Whether or not that was the final price or 
whether that was another case where we worked from an estimate, I could 
not tell you without checking the file. 
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Mr. HarKNESs: The reason I asked is that the price per gun is less than 
half the price we are paying for .5 machine gun and I wondered whether that 
is the total price or not. 

The Witness: These also are for replacement purposes and it may not 
represent a complete article in itself but only a part of the mechanism, such 
as the barrel which wears out. | 

The CHAIRMAN: 138 to 140. 

Mr. Apamson: I notice here six U.K. design and one U.S. design. Is that 
the same? 

The CHAIRMAN: 138 to 140. No, they are all the same, United States. 

Mr. APPLEWHAITE: The line below 140 it part of 140, is it—‘‘and included 
in the $141,000’? ) 

The CHAIRMAN: Mr. Beaupre says yes. 141 to 144. 


By Mr. Adamson: 

Q. I see one of these 81 mm. is marked U.S. 1 U.K. Is that a typographical 
error?—A. A typographical error. 

Q. 142 is United States? 

The CHAIRMAN: Yes, 142 should be U.S. 

The top of page 15, 145 to 147. 

Mr. HarKNEss: I see in 148 these two barrels for rocket launchers are 
made by the Firestone Tire and Rubber Company Limited. Are they made 
of rubber? é 

Mr. BEAUPRE: That is the standard bazooka. 

Mr. Harkness: That is the standard American bazooka? 

Mr. BEAUPRE: Yes. 

Mr. HarKNESS: It seems an odd company to be Gees them, a rubber 
company? 

The CHAIRMAN: Rubber companies make odd Stee 

149. 

Mr. Apamson: Are these also bazookas? 

Mr. BEAUPRE: Those are firing mechanisms for bazookas and the 150 
belongs in the same weapon. The three of them go together. 

The CHAIRMAN: 151, 152. . 

Mr. HarKNESS: 152 and 153 are both rifles 75 mm. What kind of cannon 
are those? 

Mr. BEAUPRE: Recoilless rifles. 

The WITNESS: Recoilless rifles used principally in an anti-tank role. 

The CHAIRMAN: 152 to 156. , 


By Mr. Applewhaite: 

Q. Mr. Chairman, this might: be a dangerous question but if it is a fair 
question I would like to ask it. Are the guns other than portable weapons 
which are being purchased by the navy all for use aboard ship or are some of 
those purchased for use in shore installations or for harbour protection? 
—A. Generally speaking, all the weapons other than the hand weapons being 
purchased for use by the navy really have uses aboard ship. Harbour protection 
in so far as it is needed or in so far as it is provided by weapons firing from the 
shore is the responsibility of the army—not the navy. 

Q. That would apply even in such naval establishments as Esquimalt? 
—A. It would apply even in such naval establishments -as Esquimalt. As a 
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matter of fact I had forgotten there are some of these weapons ashore in 
training establishments both as dummy weapons and some for use on actual 
firing ranges, but these are not contemplated for defensive use. 

Q. I was not referring to training. 


The CHAIRMAN: 154 and 155. 


By Mr. Harkness: 


. Q. Are these 40 mm. Bofors guns or are they replacements for Bofors 
guns of an American type?—A. I think, generally speaking, there are only 
two principal designers of 40 mm. guns. They are the Bofors firm in Sweden 
and Oerlikon in Switzerland. These 40 mm. guns are of Bofors design, not 
Oerlikon design. Now, the Bofors gun is a generic term which covers a 
wide range of varieties but generally speaking this is the Bofors 40 mm. 

Q. They are an anti-aircraft gun?—A. Yes. 

Q. There seems to be a discrepancy in the price. In 154 you have got 
40 guns and 10 mountings, and.in 155 you have 8 guns and 2-mountings. In 
other words, you have got five times as many in 154 as in 155, but the price is > 
only about three times as much.—A. In item 154 the gun is a quadruple-bar- 
relled gun, not a single mounting, and in item 155—I thought these were the 
singles but I am advised here they are both the same. Now, why the difference 
in price I don’t know. 

The CHAIRMAN: Find out, will you, please? 

The WITNESS: ‘Yes. 


The CHAIRMAN: You will have the answer, Mr. Harkness. 
156, 157, top of page 16, 158 and 159, 


By Mr. Harkness: 

Q. What are those 90 mm. guns?—A. Ack-ack. 

Q. They are another ack-ack gun?—A. Yes. You mean is it a brand new 
development? 

Q. Yes.—A. The 90 mm. ack-ack gun which has been modified quite 
greatly to increase the rate of fire and particularly to increase the rate at which 
it can be brought to bear on the target. : 

Q. Has it been secured to take the place of our 4:5 heavy ack-ack gun? 
—A. No, it would replace the 3-7 ack-ack gun. 


By Mr. Stewart: 

Q. On items 160, 161 and 162 all dealing with 105 mm. howitzers, there 
seems to be quite a difference in unit price. The first item seems to be for 
$17,000, the second $26,000 and the third $15,000-odd.. Can the witness tell us 
the reason for the disparity in prices?—-A. Well, there is obviously a difference 
between the 105 mm. in 161 and 162, and the 105 mm. which is the normal field 
gun, and the 195 mm.— 

Q. And the 105 mm.— 

The CHAIRMAN: No, he refers to 160 and to 162. They are all the same. 

The WitNEss: I cannot account for the difference in prices here except 
possibly the point that Mr. Mackenzie made that different contracts call for 
different ranges of supporting spares. These are substantially the same guns 


in each case. 


By the Chairman: | 
Q. Mr. Drury, you can find the answer for Mr. Stewart and bring it at 


the next meeting?—A. Yes. 
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Mr. STEWART: There is almost a 50 per cent discrepancy in each case. 


By Mr. Harkness: | 

@. Have these 105’s been delivered to you?—-A. Some of them have, 
Mr. Harkness, some have not. 

@. Could we get any more information than that?—A. Yes. How many? 

Q. Yes.—A. We have 54 of these 105 mm.; in other words, this order has 
been delivered as the first division. : 

Mr. MAcDONNELL: Could we also have a comparison between the cost of 
guns in 159 and howitzers in 160? If my arithmetic is right the gun costs about 
one and a half times as much. | | viel 

Mr. ReIp: From the manufacturing point of view, there is no relationship 
between guns and howitzers. Howitzers are comparatively small, short-range 
devices, and the bore in a gun is quite a different weapon. They become 
tremendous things. 


The CHAIRMAN: 164 to 166. 


Mr. STEWART: I have the same question to ask about 164 to 166. Again 
there seems to be a big disparity in price. Perhaps Mr. Drury can give the 
answer at the next meeting. 


The CHAIRMAN: All right. 


Mr. HARKNESS: 165 and 166 are 155 mm. howitzers being manufactured by 
Sorel Industries in each case. Have we had any deliveries from them yet? 


Mr. Rep: No deliveries. 
Mr. HarKNESs: Is that item just getting started? 


Mr. Reip: Just getting under way. That will be the second major artillery 
weapon being made in Canada then in addition to the naval guns. 


The CHAIRMAN: 167, 168 and 169. 


By Mr. Adamson: 


Q. I gather then that all these guns, howitzers and rifles are of United 
States design. The whole army will be then fitted with U.S. designed weapons? 
—A. U.S. pattern rifles. In the rifles in the sense of small arms the decision 
to adopt United States pattern small arms is in suspense. The field artillery 
and the ack-ack artillery is being converted progressively to U.S. pattern. 

Q. Just one question more. You used three terms, “rifles, guns and 
howitzers,” referring to artillery. A rifle, I understand, is a recoilless weapon 
and a gun is a kind of high velocity gun and a howitzer a high trajectory low 
velocity article?—A. I would agree with those definitions. The United States 
have for some considerable time called high velocity guns as distinct from 
howitzers, rifles. The 155 mm. they called the 155 mm. rifle. We have always 
referred to it as a gun. In respect of recoilless weapons, however, Canadian 
custom has taken on the habit of referring to guns of the recoilless variety as 
rifles. I do not think there is anything too precise about this, it is just a 
custom that has grown up. 


By Mr. Macdonnell: 


@. When you buy in the United Kingdom do you adopt a different policy 
with regard to spare parts? In other words, do you provide yourself with some 
as an insurance against interruption of communications?—A. In general we 
would feel compelled to take extensive measures to secure a continuation of 
a supply of spare parts and replacements in respect of purchases in the United 
Kingdom to a greater degree than we would in the case of the United States. 

Q@. But you do not actually at the time of these purchases get an additional 
amount of spare parts as against purchases in the United States?—A. Well, 
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it is very difficult, Mr. Macdonnell, to generalize on this. It depends largely on 
the individual item. Each case has to be considered on its merits. In some 
instances you can only buy the range of spare parts at the time of the original 
purchase that the United Kingdom have seen fit to provide. They are not 
manufacturing any more and won’t, so you have to take what you can get. 

Q. You say, “They are not manufactured any more and won’t.” Do you 
mean at that particular time?—A. At that particular time, yes. Their pro- 
duction is scaled or organized to turn out so many complete components and so 
many spare parts. 

The CHAIRMAN: Top of page 17, flame throwers, 169, 170, 171, 172, 173, 
Pe ids, b6..111,- 108, 179,180, 181, 182,183, 184, 185, 186, 187, 183.0189. 
190, 191, 192, 193, 194, 195, 196. 


By Mr. Harkness: 


Q. 194—are these bayonets, knives and scabbards, three items on that?— 
A. I will just make sure. 


By the Chairman: 


Q. You are not using those forks, by any chance?—A. This is what we 
call a bayonet. 


By Mr. Harkness: 
Q. It is the American type bayonet?—A. Yes. 


By Mr. Hunter: 

Q. I would like to ask a question. I have never known of anyone who 
was bayoneted by a bayonet or who had bayoneted anyone else by a bayonet. | 
By the time you get close enough to the enemy they either have gone or 
have given up, so you do not get that close. I can see it possible in extreme 
cases where you could use a bayonet but it is so obsolete that I wonder at 
it still being preserved.—A. I think, although I am not an expert in military 
tactics, and I have never put a bayonet into anyone, that most soldiers would 
agree oats me that the effect of the bayonet is more ee than it is 
physical. 

Q. It is so psychological that we never use it?—-A. I think we did. 

Q@. We used it in one attack and never used it again—A. By “we” 
you mean Canada? 

Q. No, I am talking of the battalion I was with. Mi I would agree that 
the bayonet was not too much used in the last war, but I think in respect of 
the type of warfare where you come into contact with large bodies of the 
enemy—and generally speaking we did not come into close physical contact 
with large bodies of Germans in the last war— | 

Q. Why would you if you have a bullet?—A. They may be coming at 
you as is the case in Korea. 

Q. You shoot them.—A. But you can only shoot so many so fast. 

Q. Then you have had it.—A. Then the bayonet is very handy. 

Q. Then they shoot you.—A. They may be running out of bullets too. 

Q. I am not trying to be critical, but I can never see the utility of the 
weapon. My experience naturally is limited. 


By Mr. Harkness: 
Q. Have they been effectually used in Korea?—-A. They have been. 
Mr. HuntTER: They said they had been in various places in the war, but 
I never seen anybody that had ever seen it. 
Mr. HarRKNESS: They are very useful for a variety of other purposes. 
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The CHAIRMAN: Let us not go into that. 196 197, 198, 199. That com- 
pletes that aspect of it. We will go into ammunition next time. We have. 
had a good full day. 

Mr. MacpboNNELL: Mr. Fulton, who is now not on this committee, asked 
if I would ask a few questions. I can either read them or put this sheet in. 

The WITNESS: I might say, Mr. Chairman, I think that part of this is in 
the minutes of the committee already, a long table was produced on con- 
struction of these various things and was tabled as appendix L at page 156 
of the minutes of the meetings. 

The CHAIRMAN: Mr. Macdonnell, I will have Mr. Drury look at these 
questions and if they are not all already answered and if they are clear enough 
there will be answers delivered. If they are not plain enough you will be 
asked to make them clear. 

The committee adjourned. 
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MINUTES OF PROCEEDINGS 


THURSDAY, June 5, 1952. 


The Special Committee on Defence Expenditure met at 11 o’clock a.m. 
Mr. David A. Croll, the Chairman, presided. 


Members present: Messrs. Adamson, Benidickson, Blanchette, Cavers, Croll, 
Dickey, Dinsdale, Gauthier (Portneuf), George, Harkness, Hunter, James, 
MacLean (Queens, P.E.I.), Macdonnell (Greenwood), Mcllraith, Stewart (Win- 
nipeg North), Stick, Weaver. (18) 


In attendance: Messrs. C. M. Drury, W. R. Wright of the Department of 
National Defence; Messrs. T. N. Beaupré, H. R. Malley, Director, Ammunition 
Division, E. V. Rippingille, Jr:, Director, Aircraft Division of the Department 
of Defence Production. 


The Chairman tabled the following returns marked 

Exhibit T.—Tanks assigned to 25th Canadian Infantry Brigade. 

Exhibit U.—.22 Rifle Bracket (Item No. 120, in Canadian Defence Orders 
tabled as Exhibit A.) | 

The Committee continued its study of Exhibit A—Canadian Defence Orders. 


Mr. T. N. Beaupre was called. He amplified a previous answer relating 
to Howitzers—Items 160 to 166 of Exhibit A and was further questioned on 
Items 160 to 199. 


Mr. H. R. Malley was then called and examined on Items 200 to 399 concern- 
ing ammunition. . k 


Messrs. Drury and Beaupre were also jointly examined on expenditure 
for ammunition. : 


Mr. E. V. Rippingille Jr., was then called and questioned on Items 67 to 74 
dealing with aircraft. 


In reply to Mr. Macdonnell, the Chairman said that copies of formal con- 
tracts, etc., concerning capital assistance, will be tabled as soon as possible. 


The Chairman announced that on Tuesday, June 10, the Committee would, 
as agreed following the Fifth Report of the Sub-Committee on Agenda, consider 
barrack stores and relevant items. 


At 1 o’clock p.m. the Committee adjourned to meet again Tuesday, June 10 
at 11 o’clock a.m. 


ANTONIO PLOUFFE, 
Clerk of the Committee. 
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JUNE 5, 1952 
: 11.00 a.m. 


The CHAIRMAN: Gentlemen, I see a’quorum. I am tabling answers to 
questions. There is an answer to a question asked by Mr. Fulton on June 3, 
re tanks assigned to 25th Canadian Infantry Brigade. I have also an answer 
to a question asked by Mr. Harkness on June 3 re -22 rifle bracket, item No. 
120 in Canadian defence orders, tabled as exhibit A. These answers will be 
marked exhibits T and U. : 

Mr. MACDONNELL: What about my teapots? 


The CHAIRMAN: We are getting to that. On Tuesday next our meeting 
will be taken up with barrack stores and other equipment. I am told that 
information will be available at that time. The meeting will be devoted to 
that. 

Gentlemen, at the last meeting there was some question of the compara- 
tive costs in items 160 and 161, and 163,.165 and 166. Mr. Beaupre will give 
us some information on that now. 


. Mr. T. N. Beaupre, Assistant Deputy Minister, Department of Defence Production, 
called: ; 


The WITNESS: Mr. Chairman, the howitzers purchased from the United 
States government, in item 160, come to an average price, according to this 
tabulation, of approximately $17,200. The cost of the same type of equip- 
ment at Sorel Industries, shown in item 161, is estimated at $25,300. There 
is obviously a difference here. The Canadian equipment may cost more than 
the United States equipment, and I think there are a number of reasons for 
that. One is that the United States equipment was manufactured—TI tried to 
trace the actual date of manufacture but I could not get the exact date— 
somewhere around 1945, 1946, 1947, whereas the Canadian equipment is 
not yet manufactured. It will be current production and it has not yet been 
- produced. It might be of interest to add that United States prices and price 

trends for these 105 howitzers show an increase something along the follow- 
ing lines: production cost in February, 1944, was $11,200. These are United 
States prices. By October, 1950, the price had gone up to $14,369. By March 
of 1951 it had gone up to $17,243, and current new production in the United 
States is priced at approximately $20,000, so that part of this difference can 
be accounted for by the fact that the guns we purchased from the United 
States were of earlier production than the guns we will get from Sorel. Even 
in the United:States from February, 1944 until the present time their costs 
have gone up from $11,000 to $20,000. 


By Mr. Stewart: 
Q. But your Sorel price is still $5,000 more.—A. That is right, sir. This 
is just one of the reasons I was going to suggest. 
Q. Oh, yes.—A. Another reason is that these guns which were purchased 
in the United States came out of an arsenal which was in production of these 
guns, whereas we are setting up production in this country for the first 
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time for this particular equipment. This may be the final price for these par- 
ticular guns, but if we get more volume production it is reasonable to believe 
that we will also get our price down, and probably there is no question but 
that in the initial guns we will be paying for some premium—I think probably 
it will turn out to be a small one—for having this facility in Canada, and it 
may turn out that it will be a very useful facility to have. A third point I 
would like to make is one which has often been mentioned in connection with 
this whole presentation. These are estimated prices and this is particularly 
true of production which is not under way—it is under way, but the guns are 
not yet produced—and, consequently, that figure of $25,300 can only be .the 
best estimate we could make of the price prior to this compilation of informa- 
tion on the defence orders, which was done at the turn of the year. We think 
we may better that price by a little bit. It is still premature to say. I would 
not like to make a firm estimate now, but I think there are three main reasons, 
one, that production costs in the United States have increased and that if we 
had got the guns from the new production in the United States they would 
cost more than $17,000 each; secondly we are taking it out of a new arsenal, 
and, thirdly, this $25,300 is only an estimate. 

@. Is there a crying necessity to manufacture 105 mm. howitzers in 
Canada? From the long range point of view would it not be better to let the 
Americans manufacture them and for us to purchase from them, and let -us 
concentrate on something else? There certainly is a big difference in the 
price of a unit there, which adds up to a lot of money when you have to 
buy 300 or 400 howitzers.—A. If we went now to buy from the new United: 
States production, the cost would be approximately $20,000 each at their 
arsenal, not including the packing charges and not including transportation 
charges. Their price now would be something in excess of $20,000. 


Q@. Yes, but not so much in excess as this. I do not see why we should 
pay $5,000 more in Canada for these howitzers when we can buy them more 
economically from the United States. 


Mr. HUNTER: Mr. Chairman, is that not a question of policy? We might 
say the same thing with regard to motor cars, that we should buy our motor 
cars from the United States and get them at the American price. 


Mr. STEwarT: That is not a good argument. We are buying a good many 
more automobiles and howitzers. The number of howitzers would be limited. 
I remember asking the same question a while -ago in connection with. tanks, 
asking whether? we could not manufacture them in Canada. The answer was, 
it would be too expensive. Now, does that not also apply to these howitzers? 
It may be a matter of policy on which the witness cannot answer, but if it. 
is a matter of policy we should know it, and that could be taken up on the 
floor of the House. 


The WITNESS: There is one more comment I might make, Mr. Chairman. 
I do not think it is fair just to consider these 138 howitzers. This work is 
being done at Sorel Industries Limited and I think you have to take into account 
all the production that goes into Sorel Industries Limited in order to get 
certain things we must make there, and if you do not use that plant to the 
best advantage—you might take one or two orders away from Sorel Industries 
and say that they should be placed elsewhere, but I think there is a strong 
argument in favour of using the facilities that are at Sorel. Sorel is doing an 
excellent job with naval guns, and if that facility is there, and if we are 
going to maintain this very useful facility in Canada, I think it is rather 
difficult to judge each individual order on its merits and say that order should 
be placed elsewhere. 


Mr. McItraITH: There is a question of policy, of providing production 
capacity in this country. 
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The CHarrRMAN: Mr. Stewart realizes that. He said it may not be in the 


_ witness’ field to answer the question, in which case it will be a matter to take 


up on the floor of the House. 
Mr. MAcDONNELL: But the witness has made an argument on that. 


The CHAIRMAN: The witness is entitled to present the facts. Beyond that 
it is not his function to express opinions. 


Mr. MACDONNELL: He has expressed an opinion. 
The CHAIRMAN: He has given us the facts. 


Mr. MACDONNELL: I am not saying it is good or bad, but he certainly made 
an argument and I would like to ask a question regarding it. 


The CHAIRMAN: Let us hear your question. 


Mr. MACDONNELL: He makes the argument that we perhaps should buy 
more from this plant than we otherwise would in order to keep the plant 
occupied, because we need it for other things. Well, that surely raises the 
question (a) whether the plant is being fully occupied and (b) whether we 
are getting other things at an especially good price. The argument seems to 
me to be most unconvincing if it stands alone, so I ask this question: Is Sorel 
Industries fully employed with war work, and, secondly, how do the prices 
of other articles compare? 


The CHAIRMAN: Can you answer that question, Mr. Beaupre? 


The WITNESS: I can make an attempt at the answer. Mr. Chairman, I 
hope I did not say that this particular order was placed there simply to fill 
up Sorel Industries Limited. The point I was trying to make is that it is rather 
difficult to judge the propriety of placing any one order with them. I think 
you have to look at the overall function of the gun plant rather than one 
particular order that might well have been taken out. Now, with regard to 
your other question— 


Mr. MacponneELu: Could I interrupt there? 


The CHAIRMAN: No, no, let the witness follow his trend of thought. Let 
him finish his answer. 


The WITNESS: With regard to the other, I must admit that I cannot answer 
firmly whether or not Sorel Industries is occupied to capacity. At the moment 
they are not in full production of many of the items which they’ now have 
under way. I think it is probably fair to say at the moment they would 
not want to take on many more large projects. I think they could probably 
take on a small job if it would fit in with their work, but I would think 
that Sorel Industries is pretty well occupied at the present time, recognizing 
that it is not in full production but is getting ready. They are in the tooling-up 


stage on several projects. 


Mr. MAcpDONNELL: Mr. Chairman, the witness made one comment which I 
think is a fair comment—that we should not judge this by one order—but I 
think it understates the question or position if you take the over-all orders. 

The WITNESS: With regard to that, I do not think anyone at the moment 
can make a firm reply, because production is, as we say, not really running. 
The first guns out of there are being produced this month and until we get 
better figures I do not think we can come up with firm production prices, and 
if we cannot come up with firm production figures for a number of months it 
is very difficult to compare cost of production at Sorel with what is now avail- 
able in the United States. If it is a question of taking each of the guns that are 
now being produced at Sorel and trying to find out exactly what they would 
cost if we got them from the United States, and finding out what that dis- 
crepancy is, we could do that, but I have not got all those figures in my head. 


AA 
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Mr. STEWART: Is Sorel making these howitzers solely for Canadian: use 
or making them for allied’ use as well? 

The WitNEss: The 105 mm. howitzers at the present time, to the best of 
my knowledge, are strictly for Canada. We are going to go on to the 155 mm. 
howitzers later on, and the 155 mm. is not simply for Canadian requirements. 

The CHAIRMAN: You also told us yesterday, did you not, that the 3.5 mm. 
naval gun was for use by NATO forces? 


The WitNEss: For the United States. 


Mr. BENIDICKSON: That subject of the utilization of the plant arouses my 
curiosity, because a representative of your department the other day was quoted 
in our district papers as saying with respect to placing defence orders the 
department has a policy of not placing with any one plant an order that is 
more than 10 per cent of their normal production, for the purpose that they do 
not want any plant to be relying too much on defence work. Now, what are 
the exceptions to that? 


The WITNESS: I hope, sir, he was misquoted. I do not know of that policy. 
I have never heard of it. Aas 


Mr. McILRaITH: This is a gun plant we are speaking about now. 


The CHAIRMAN: What have you to say, Mr. Beaupre, with respect to the 
155 mm. howitzers? 


The WITNEss: The first think I would like to say is that in item 163, unfor- 
tunately, there is a typographical error. The figure $559,526 should read 
$599,526 in both columns. That is a typographical error. Now, if we could take 
items 163 and 165, there is an apparent discrepancy there again in favour of 
the United States Production. I think United States production in item 163, 
costs $33,308, and in item 165 it is roughly $41,300. Here again, the same com- 
ments apply as applied to the 105 mm. howitzers. In the United States the 
155 mm. howitzer’s costs of production in February, 1944, were $20,000; in 
October, 1950, $27,700; in March, 1951, $33,307, and current new production is 
$35,000, so that on these 155 mm. howitzers United States production costs in 
1944 were $20,900, and currently are $35,000. : 

It is interesting to note that on twelve months spares which we queried in 
March, 1951, and which they told us would be $1,700, just recently when we 
queried the same order it was $5,115. The point I am trying to make is that we 
received advantage of these lower costs when we bought these guns, but if we 
had to meet their new production costs, the advantage in the United States 
would not be nearly as much as it now appears. 

Again there is the second reason that we are into new production at Sorel 
and the third thing is again that is our estimate and we do not know what are 
the Sorel prices. We won’t know until things are further advanced. 

There is a further discrepancy which I am afraid is a big discrepancy in 
item 166. That is the 180 howitzers which are for NATO again, and you will 
note that the actual vote covering mutual aid is under the Department of 
National Defence. In the production, however, for NATO account, requisitions 
fornew production are raised by the Department of Defence Production. Conse- 
quently, when it has been decided by government that an item shall be made 
available as mutual aid, the Department of National Defence gives us a financial 
encumbrance which earmarks a certain amount of this mutual aid vote which 
we can use for new production. ; 

In the fall of 1951 the Department of National Defence made available to 
us funds for new production and after one or two items were looked after there 
was $3,960,000 left for the howitzers. If you divide 180 into this $3,960,000 it 
comes to about $22,000, which is obviously much too low and we realized at 
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that time it was too low and that there was not enough money transferred from 
the Department of National Defence to Defence Production to handle these 
180 howitzers. 

As you note, we have not done anything in this matter yet. Production 
is still in the future and we have not gone back to the Department of National 
Defence to have additional funds transferred to us which will probably be 
necesary to pay for this order. 

When this compilation was prepared the statistical clerks who drew 
the information from the files immediately saw there was only $3,960,000 
in the Department of National Defence requisition. They put that down as an 
estimated value of the contract. Now, as I have explained before, in many of 
these instances the only way we can get estimated values is from the 
requests received from the Department of National Defence. So this is mis- 
leading. There will have to be additional moneys transferred from the 
Department of National Defence to Defence Production in order to bring this 
up to something more in line with the unit costs that are shown in item 165. 

The CHAIRMAN: Gentlemen, that is the explanation and the information. 

We are now at the top of page 20. Mr. Malley is here for the purpose of 
giving you any information you require with respect to any of these items. 


Mr. H. R. Malley, Director, Ammunition Division, Department of Defence Produc- 
tion, called: 


The CHAIRMAN: Item 200 is the first one and we will go on to 201, 202, 203, 
204, 205, 206, 207, 208, 209, 210, 211, 212; page 21—213 to 216 are the same; 
217, 218, 219, 220 are the same; 221 and 22, page 22. 


By Mr. Benidickson: 


Q. Isn’t there any comparison between the costs of Canadian Arsenals | 
Limited for these items and some outside firm, or does anybody else supply 
these items?—-A. No, I have no comparisons at Ar 


By the Chairman: 


Q@. Any other Canadian suppliers?—A. No, there are no other Canadian 
suppliers. It is all Canadian Arsenals. 


By Mr. Harkness: 

Q. Items 217 to 22, you have a star there, and it says: 

_ “This order was suspended before detailed estimates of costs were made.” 
Does that mean none of these orders were actually placed?—-A. No, they were 
actually placed, but they were suspended on account of the small arms situation 
as to what size Canada is going to adopt. 

Q. By “suspended” in that case it does not mean cancelled?—-A. No, not 
cancelled, but they have been suspended. There has been no work done on 
that. 

The CHAIRMAN: Held in abeyance or suspense. 


By Mr. Harkness: 
Q. The contract has been let but the production is being held up for 
future orders?—A. That is right. 
The CHAIRMAN: 222 down to 232. 


Mr. McILRAITH: May I interject at this point, Mr. Chairman; if any of the 
hon. members are going to the Canadian Trade Fair there is an exhibit of the 


366 SPECIAL COMMITTEE 


' Canadian Arsenals there and they might be interested in looking at some of 
these items. 

The CHAIRMAN: Anything we can buy from them? 

Mr. McIuraitH: I do not think there is anything you could buy but 
a good deal of this material is on exhibit there. 


By Mr. Cavers: 


Q. Mr. Chairman, on item 232 I see where we are buying cartridges from 
the Sehl Engineering Limited, a Canadian firm, but in 231 we are purchasing 
from the United Kingdom government. Are those the same type of car- 
tridges?—-A. No, sir, they are not the same. One of them is drill cartridges. It 
is not an artillery tartridae: 


Mr. ADAMSON: Might I ask the witness what are the sizes of weapons 
on which we have not been able to reach an agreement on standardization? 


The CHAIRMAN: He is not qualified to answer that; it is not part of his 
duty. He is a procurement officer. 


Mr. ADAMSON: Some of these are held in abeyance and some are obviously 
in production. 


The CHAIRMAN: We will have to have another witness tell us that. 


Mr. MAcCDONNELL: Couldn’t the Deputy Minister of the Department of 
National Defence answer it? 


Mr. Drury: Generally speaking, Mr. Chairman, they are what is recognized 
as small arms, hand weapons of the army, navy and air force. These are the 
rifle, the light machine gun, the medium machine gun, pistols, revolvers and 
carbines. These 20 mm. and 40 mm. are above the small arms category and 
are not currently being discussed. 


Mr. ADAMSON: Will we be able to then make agreements with our allies 
about standardization with regard to 20, 40 and anything above the small 
arms or have we? 


Mr. Drury: In some cases standardization has been ae to, in others 
it has not, but the small arms field-is apparently the only one where there 
is a major project to achieve standardization for new development. This was 
precipitated perhaps by the recognition in the United Kingdom that they 


should have a new small arm. The -303 Lee-Enfield rifle was not sufficiently. 


up to date to meet the needs of a possible future war and the whole family 
of -303 weapons which includes the rifle and the light machine gun and so 
on is the one currently under intense examination. 

Now, there are continuing standardization discussions in respect of all 
the other families of weapons but as far as Canada is concerned there has not 
been the same suspension of procurement. 


By Mr. Benidickson: 


Q. Is item 226 produced in the U.K.—QF, 40 mm., HE? It is $6,988,240. 
Is that an article included in British production?—A. Yes, that is the same 
as produced in the U.K. 

@. Any information on United Kingdom costs on that item?—A. No, we 
have not. | 

Mr. HARKNESS: On that point, the QF 40 mm. HE are equipped with 
tracer in this case. This appears to be considerably cheaper than the ones 
secured from the Canadian Arsenals. 

The CHAIRMAN: What are you comparing it with? 

Mr. HARKNESS: I am comparing it with item 226. 


The CHAIRMAN: Comparing items 229 and 226? 
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Mr. HARKNESS: Yes, they are both HE shells but the British one is in 
addition equipped with tracer and they seem considerably cheaper than 
the ones produced by Canadian Arsenals in item 226. 

Mr. Drury: On item 226, Mr. Harkness, there are cartridges of two types . 
and charges and fuses all lumped together at only one price, and each quantity 
is different. In the case of item 229, there are only cartridges, not the shell, 
but merely the cartridge for firing tracer shells. In fact, the cartridges bought 
from the Canadian Arsenals will be for tracer bullets too. 


Mr. HARKNESS: The point is the price seems to be nearly twice as much. 
You have 481,000, 100,000, that'is 581,000 rounds of this 40 mm. HE and then 
there are only 9,000 charges and percussion fuses which would bring it to 
about the same price as this one equipped a tracer secured from the 
United Kingdom. 

The CHAIRMAN: Mr. Beaupre will look into that and see what answer he 
can bring to the committee. Items 234, 235, top of page 23. The items to 240 
are the same. Then 241 and down to the bottom of the page are 75 mm. 
weapons. The top of page 24 still 75 mm. Now, we come to 257, which is 
76 mm., and 259, 81 mm. That continues to the top of page 25. 265 gives you 
the 93 mm. with and without smoking fuse. Then on to 275. Then at the 
top of page 26, 105 mm. to 287. 

Mr. HARKNESS: Items 265 and 266—there seems to be a discrepancy in 
the price there, a very considerable discrepancy. 


The CHAIRMAN: We will have to bring you an answer to that, Mr. Harkness. 
Mr. McILRAITH: Isn’t that cheaper with the larger quantity? 
The CHAIRMAN: What is the difference in price? 


Mr. HARKNESS: The difference in price would be 62,000 at $3 million, and 
118,000— 


Mr. McILRAITH: No, 243,000. 


‘The WITNESS: I doubt very much if those two amounts are properly pro- 
portioned because both of those orders will come through at the same time. 
They are being tooled up now. , 

Mr. McILRAITH: There are two amounts. 


The CHAIRMAN: Yes, I think you are quite right, Mr. MclIlraith. 
Now, the top of page 26, 105 mm., and that covers items from 276 to 287. 


By Mr. Harkness: 


Q. On this other item, if we are going to get an answer to it we might 
have 265, 266 and 267. We get these same shells 90 mm. from Canadian 
Arsenals and there seems to be a discrepancy in the price of those or at least 
between 267 and 266.—A. Items 265 and 267 are probably separate contract 
demands. Now, as far as the securing is concerned they will all come through . 
at the same time. They are all ordered from the one source and the price 
will cover these items whatever it is. I do not know if this proportion they 
have in here is correct. I doubt whether it is. I think you have got to take 
the three items together as to cost. 


By Mr. Adamson: 

Q. Before we leave ammunition, first of all I would like to ask the 
witness: these are all conventional projectiles, I gather, that we have been 
dealing with up to now, that is, they. are fired by one impulse. There are no 
rockets or anything of that nature?—-A. No, they are all artillery. 
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Q. Then I would like to ask Mr. Drury—I am sorry to be harping on this 
business of small arms and standardization because I believe it is of enormous 
importance. I think the committee should be interested in it and that is 
‘if our experts could express any opinion about 280. 

The CHAIRMAN: It is not Mr. Drury’s job, to give us opinions on policy 
matters. Surely that is not within the scope of this committee. That is a 
matter for the minister to express an opinion on. The question should be asked 
of the minister. 

Mr. ApAmMSON: That is your opinion, Mr. Chairman. I appreciate that 
opinion, but I ask this one question of the production of small arms which is 
so important and so vital that possibly Brigadier Drury might like to make 
a statement himself. If he does not I appreciate it both ways. 

_ Mr. STEWART: On items 276 and 277 at the top of page 26, they are two 
similar items and there seems to be a big spread there. , 

Mr. BENIDICKSON: 276 and 278, are they identical items? If that is so, we 
are going pretty fast and I have not done the division, but if somebody could 
do the division— 

The CHAIRMAN: We will do the division. | 


The WITNESS: According to item 277, it does not mention fuses. So they 
would not be similar items. 


By the Chairman: 
Q@. Are items 276 and 278 similar?—A. Yes, they are similar. 


Mr. BENIDICKSON: That compares Canadian Arsenals prices with American 
prices. 


The CHAIRMAN: Someone compute the unit price. Come on, Weaver, get 
busy.. \ 

Mr. WEAVER: That is about $50 on the first one and about $38 on the 
second one. 

Mr. BENIDICKSON: Both orders placed at the same time? 

The CHAIRMAN: Both orders placed at the same time for the same items 
within two days, one at $50 and the other at $38. How do you explain that? 


Mr. McILRAITH: Don’t you have to look at appendix A of Canadian Defence 
Orders? | 


The CHAIRMAN: What does this appendix A ‘say? 


Mr. McILRaITH: Doesn’t Appendix A of Exhibit A explain it? I think it 
covers the point. 


The CHAIRMAN: There is the answer. 


Mr. BEAUPRE: Item 278 is one of those items on which we have no really 
estimated a price, but it is one of those which are covered in appendix A and 
one of the bulk equipment purchases from the United States for which arrange- 
ments have not yet been made to locate funds for each and every item. 

I might say we have been pressing the United States authorities to get on 
with this and clear it up, but apparently they have great confidence in our 
credit, but we will have to get together with them and have this finalized. 
As you will notice, as far as this return is concerned, we just cannot put an 
expenditure down against that amount. 

Mr. STEWART: How did you estimate that amount? 


Mr. BEAUPRE: I do not know whether Mr. Drury has more detail on this 
than I have, but my understanding of this whole purchase from the United 
States when the big bulk purchase was being made was that officers both from 
our own department and the Department:of National Defence carried on long 
negotiations with the Americans. 
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Some of the equipment we got from them or, may I say, that the . 
equipment we got from them was priced on different bases. Some of the 
equipment we got under their Act they were to give us at cost price. Others 
under their Act they could give it to us at a percentage of cost—it was surplus 
to their purposes and it was quite a problem costing all this material that 
was obtained from the United States. 

They are bound by their own legislation and we are getting better prices 
in many instances than we could have on production costs. A lot of this 
material is surplus and we cannot finalize this appendix A (Canadian Defence 
Orders) until we can sit down with the United States officials and get exact 
prices on each and every item. We are not able to figure exactly what every- 
thing will cost. We know in many cases we are going to get the cost price 
and in many instances the Americans have been able to give it to us at 20 
per cent or 30 per cent off cost price. 


By Mr. Benidickson: 


Q. Do you know at what level these things would be produced in the 
United States? Is it a government plan?—A. They do not tell us where 
they are going to get them from. 

The CHAIRMAN: Then 105’s. 289. That continues on from 289 to item 
297. Then item 298 (3”/50 calibre) to item 301. Then to 4”. 


By Mr. Benidickson: 


Q@. Are items 298 and 300 for the same sricieet Aw 298 and 300 look to 
be the same. 


Mr. Drurw: 298 represents in part 3”/50 HE cartridges which are regular 
cartridges and also included in this order are 17,000 practice cartridges which 
are cheaper than the operational cartridges, and also together with fuses for 
these cartridges whereas item 300 does not include— 


Mr. BENIDIcKSON: I see that now, but is there any record to show the 
actual cost of the first item on 298 and compare it with the United States 
government cost in 300? I note that this is not subject to schedule A. What 
I am concerned about is that we have very few items on which we can make a 
comparison of the production costs of our Crown company with the manufactur- 
ing costs in other countries. 


Mr. BEAUPRE: I think, Mr. Chairman, we can get that information; in 
other words, the current cost of production of the cartridge QF 3”/50 from 
Canadian Arsenals and from the United States. 


Mr. McItraItH: When you do get it it is not going to mean very much 
because one comes from stock in hand and the other new production. 


Mr. BEAUPRE: If we can get new production costs in the United States 
that is what you would want. 


Mr. BEnipIcKson: That is all I was concerned with. 


Mr. BEAUPRE: I would suggest that this compilation here is not really 
the basis for making the comparison you are looking for because in many 
cases we are buying out of stocks in the United States and new production 
in Canada and if we get it out of new production in the United States it might 
be different. 


Mr. BENIDICKSON: You will give us the information? 
Mr. BEAUPRE: Yes. 


Mr. MAcDONNELL: I notice that some of these shells are smoke and some 
do not have smoke. Is the projectile different? What does it mean? 
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Mr. Drury: The projectile is different. In so far as possible it has the 
same ballistic characteristics, but it is not fitted with high explosive or an 
explosive fuse. 

Mr. MacpONNELL: But ballistically it is supposed to give you the same 
result? 

Mr. DRURY: Yes. 

Mr. Stewart: Mr. Chairman, are items 291 and 297 the same? 

Mr. Drury: They are the same article, Mr. Stewart. 


By Mr. Stewart: é 

Q. And again there seems to be quite a spread in unit price there, isn’t 
there?—A. Well, in the case of 297, that is just an estimate; it is not an actual 
price. They are not yet in production. 3 

Mr. STEWART: All the prices from Canadian Arsenals seem to be very 
much more than the prices we pay to the United States government assuming ~ 
we are not paying surplus prices in the United States. 

Mr. HuntTER: Mr. Chairman, I do not think it can be overemphasized 
that in many cases we are buying: United States stock from 1944 when they 
were producing countless rounds at lower cost, not only lower costs of 
material, but also cost of production at that time and until. we have compara- 
tive figures on their production today for new stuff of our own I do not think 
it is a fair thing to do to compare them. ~° : 

The CHAIRMAN: Mr. Beaupre stated he would obtain some figures on 
current production. : 

Mr. Stewart: I would like current production prices on these items. 

Mr. BEAUPRE: .We will get those prices if we possibly can on current 
production. / 

The CHAIRMAN: 302, cartridges 4”. That continues on from 302 to 308 and 
309 is 4-5”, 310, 311, 312. 312 is 5-5”, and 313, 314, 315 and 316 are the same. 
317, 318, 319 and 320 are the same, 17 pounders anyway, and 321, 25 pounders 
and that brings us to rockets. 

Mr. ADAMSON: Mr. Chairman, these are. U.K. type 25 pounders, are they, 
for our own weapons, or are they for NATO or are they for replacement? 

Mr. Drury: Mr. Chairman, could I ask precisely which ones? 

Mr. ADAMSON: Well, here we have 25 pounders, items 319 to 322. 

Mr. Drury: These are for weapons held by Canada. We have a consider- 
able number now of 17 pounder anti-tank guns and 25 pounders, and ammuni- 
tion must be provided for these as long as we have them, both for operational 
use and currently for training. 

Mr. HARKNESS: It would appear just at a casual look at these prices from 
the United Kingdom government for these shells of somewhat comparable 
size, that they are considerably cheaper than the American price. Now, I 
see 9°5— * 

The CHAIRMAN: Please wait just for a moment. Put that question to Mr. 
Beaupre. Is that your experience, Mr. Beaupre? 

Mr. BEAUPRE: I think that statement is too general for me. I wonder if Mr. 
Harkness would mind picking out an example? ; 

Mr. HARKNESS: If we take these last two, 321 and 322, and compare the 
price there of the 25 pounders with the 105 back further, the price for the 
25 pounder ammunition seems to be much cheaper than for the 105. 

The CHAIRMAN: They are a different weapon. 

The WITNESS: You cannot make any comparison there. 
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The CHAIRMAN: That is the elephant and the rabbit. 

Mr. BENIDICKSON: Certainly an orange and a grapefruit. 

Mr. HARKNESS: The 105 and the 25 pounder are comparable, as far as 
weapons are concerned. 

The CHAIRMAN: Let Mr. Drury answer. 

Mr. Dickey: One is shells and the other cartridges. 

Mr. Drury: As Mr. Dickey points out, 321 and 322 are standard cartridges 
and cartridges blank. Now, it is quite difficult to compare those with a complete 
shell. 

Mr. MachLeEan: May I ask a question, to go back, for comparison? Items 
292 and 294 are both supplied by the United States and as far as I can, see they 
are identical, but the price seems to be different. 

Mr. ADAMSON: $36 for 292 and about $72 for the other against $36. 

Mr. Drury: The orders were placed at different times. 

Mr. BEAUPRE: Mr. Chairman, the only way we could give any satisfactory 
answer would be to check those files. We can give guesses but we do not know. 

The CHAIRMAN: We will check the files, Mr. MacLean, and have an answer 
in time. 

The WITNESS: The description there might not be sufficiently wide enough. 

The CHAIRMAN: The top of page 30. 

Mr. STEWART: 323 and 324 are similar items, apparently, there seems to be 
a spread of about $8 between the California price and the Canadian Arsenals. 

The CHAIRMAN: That is a difference on the orders of $8? 

Mr. STEWART: Yes, approximately, per unit. 

The CHAIRMAN: June 1950, October 1951. Would that be the explanation, 
then? 

Mr. STEWART: It might be, but I don’t know. 

The CHAIRMAN: From what Mr. Beaupre has been telling us, I think things 
have been going up in the United States as opposed to our drop in the cost of 
living in this country. I had to get that in. Can you answer Mr. Stewart’s 
question? 

Mr. STEWART: You can answer me later.: 

The CHAIRMAN: All right. 324, 325, 326 down to 331 are 3:5. Then we are 
over the—isn’t anybody going to ask a question on what saddles are for in the 
estimates? Apparently not. 333, 334, 335, 336 and 337 to 340 are the same, 341 
and 343 appear the same, 344 and 345, 346, 347 and 348 appear the same, 349, 
Bue. 300; 004 and 355,356, 357. 

Mr. MAcDONNELL: If “T”’ cutters is not a secret, can I ask about that? 


Mr. Drury: “T’’ cutters are not affected by security considerations. This is 
the cutting arrangement for a cable used for sweeping mines and it is the 
device which cuts the cable which moors the anti-ship mine in place. 


Mr. ADAMSON: There used to be what is called a paravane. 


Mr. Drury: Well, a paravane is the article which positions the cable and 
attached to the paravane is a “‘T’’ cutter. The cable of the mine is cut by the 
sweeping line dropping down and which rises to the surface when everything 
is complete. 

Mr. MACDONNELL: I see you have a “T”’ device and it has an explosive head. 
Do they both work together? 

Mr. Drury: The ordinary steel wire cable, if it is used to moor a mine, 
can be cut by a metal cutter which operates like a large pair of metal cutting 


372 SPECIAL COMMITTEE 


shears. Sometimes, however, the mines are moored by steel chains and the 
cutters won’t operate against them. If it is in fact a chain and the cutter 
cannot cut it, then an explosive head will blow this chain and sever it. 

Mr. ADAMSON: Blow the chain and destroy the mine at the same time? 

Mr. Drury: It depends on how far away from the mine the cutting operation 
takes place. If it is very close to the mine the detonation might be sufficient 
to blow up the mine under water, in which case you blow up your paravane 
and everything else, unfortunately, but if the cable is contacted half-way 
down, it would merely sever the chain so the cable and the mine being lighter 
than water would float to the surface and be destroyed on the surface. 

Mr. MAcDONNELL: Then that means if the cutting device fails the other 
comes into play? 

Mr. Drury: That is right. 

Mr. STEWART: In 352 and 353 again there seems to be a big disparity in 
price. Can we get an explanation of that? They are both about $40 a unit, 
apparently. 


The CHAIRMAN: Isn’t that the same thing, $61,600 in each case? You are 
looking at the expenditure side. 


Mr. STEWART: 1,800 of one and 2,400 of the other. 

The CHAIRMAN: Mr. Beaupre will take a note of that. Items 357 and 358. 

Mr. STEWART: What is the use of 6,000 “grenades, hand, riot’’? 

The CHAIRMAN: That is a mere nomenclature. I remember one time in 
Windsor as mayor I saw that same thing presented to me when the police 


bought a few tear gas grenades for practice purposes. When I saw the term 
“riot” I took the same view as you did, but I was told that is just a term. 


Mr. ADAMSON: Are they tear gas bombs? 

Mr. Drury: Tear gas, lachrymatory. 

The CHAIRMAN: 359, 360, 361, 362 and 363, 364, 365, 366, 367, 368, 369, 
370, 371, 372 and-373, 374, 375, 376 to 387. 

Mr. BENIDICKSON: Are 376 and 377 the same article? 

Mr. Drury: Yes. 

Mr. ADAMSON: Mr. Chairman, with regard to— 

The CuHaIRMAN: Just let us finish that question. 

Mr. BENIDICKSON: I was wondering where that slide rule was. 376 and 377. 

Mr. ADAMSON: 376 about $48 apiece and 377— 

The WITNESS: You cannot make any comparison there, gentlemen. We do 
not know what fuses they are. 

Mr. BENIDICKSON: I was told this was the same article. 

The WITNESS: I do not think so. 

Mr. Drury: I apologize for that. I did not mean they were essentially the 
same article. 


_ The Cuarrmawn: It turns out that it is not the same article. 376 to 387, 
388, 389, 390, 391 to 396. 


Mr. STEWART: 394 and 395 apparently are similar and they were both 
ordered on the same day so there is no cost of living in there. There is a 
discrepancy in price. Perhaps there should be a reason. I would like to find out. 

The CHAIRMAN: Mr. Beaupre will take note of that. 396, 397, 398, 399, 400. 
That is the end. Now, we are back to aircraft. 


Mr. ADAMSON: Could I ask one question before we leave-these propellants? 
I gather in the case of things made by the Hand Company and others they 
were let, I presume, on contract. Were there other manufacturers who bid 
on these contracts or is it “force majeure” that we have to? | 
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The WITNESS: Unfortunately there are no other contractors. 


By Mr. George: 
Q. On 398 I wonder if the witness could tell us what this “cartridge, 
electric, engine starter’ is?—A. I am afraid I cannot tell you, not on this one. 
Mr. STEWART: On page 35, Mr. Chairman, could we have the reason why 
many things go to the inspection services? 
Mr. McILRAITH: Can’t we have an answer to the previous question first? 


The CHAIRMAN: Just a moment. We may get an answer to “what is the 
engine starter.” 

Mr. Drury: These cartridges are used to start aircraft engines in somewhat 
the same way as compressed air is sometimes used to start stationary diesel 
engines. Instead of hand cranking which with a heavy aircraft engine aboard 
ship is impracticable, a cartridge which is merely charged is fired to give 
the initial impulse to turn it over. It is fired from the cylinder. It would 
not be practical to start it by hand; this is a much faster method. 

Mr. STEWART: Why are so many items charged up to inspection services? 


Mr. Drury: Inspection services require for testing purposes a number of 
items of all the articles to be tested and one has the choice of either taking 
a given number of a total order for testing and consequent destruction with 
the result that the army, navy or airforce would get fewer in the end than 
they ordered, or having the inspection services themselves order and acquire and 
pay for the items for testing and destruction so that the service concerned 
gets its full order in the end. . 

Mr. STEWART: And these orders are supplementary to the main orders? 

Mr. DrurRyY: That is right. 


By Mr. Benidickson: 
Q. Do they lose anything in price as a result of the smaller order?—-A. No, 
they are placed with the contractor who is making the large order. 


Mr. Drury: They are supplementary to the main order and come out not at 
the beginning of the line or the end of the line but out of periodic parts of the 


line. 


The CHAIRMAN: We have now turned to page 11. 


Gentlemen, Mr. Rippingille is here. He is the man responsible for this 
particular portion of the Department of National Defence procurement. 


Mr. MACDONNELL: Mr. Chairman, before we go into that might I ask a gen- 
eral question? Have we not had any small arms ammunition ordered? Have 
we got nothing with regard to small arms ammunition? 


Mr. Drury: We have gone through it in the book, Mr. Macdonnell. The 
small arms ammunition is contained on page 20. 


Mr. MAcDONNELL: Could you sort of sum up these quantities; could you 
sum up by describing in some simple way what this means in the way of 
supply? Is it the ammunition for a division for a month or a year or what? 


Mr. Drury: There are all kinds of ammunition here for the three services. 
In the case of the army, which I think perhaps is what you have in mind, 
the counterpart ammunition to meet the two divisions’ worth of equipment was 
ordered from the United States. All the deliveries were made of substantially 
one division’s worth before the further procurement of small arms ammuni- 
tion for the army was suspended. 


Mr. MAcCDONNELL: Do I understand when you use the word “counterpart” 
is there a well recognized amount that represents the counterpart and, to 
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continue my question, does that mean that before the order was suspended 
as you have described it, we had ordered enough for what is considered 
the counterpart for one division? 

Mr. DruRY: Two divisions. _ 

Mr. MACDONNELL: Two divisions? 

Mr. DruRY: The ammunition required to go with these two divisions was 
sufficient to carry out training and familiarization on these weapons and to 
carry us through in that until such time as Canadian production for the various 
items which were to be manufactured in Canada could come into operation. 

Mr. McILRAITH: It was purely a training order. You said to carry through 
training. . 

Mr. Drury: The training order and some known as “first line ammunition” 
for the operational holdings. Now, ammunition holdings are divided into 
three echelons. There is first line which is the ammunition held and carried 
by the division— 
| Mr. MacpoNNELL: And which would be good for how long in action? 

Mr. Drury: It would depend on the intensity of the fighting. It is a little 
hard to say in days, hours and minutes. , 

Mr. MAcDONNELL: People like yourself who have been through recent 
fighting might have some idea. 

Mr. DickEY: On a point of order, I do think we are getting pretty close 
to the line here on going into holdings and are not really concerning ourselves 
with expenditure and whether or not the money has been properly expended 
on what we have purchased. I think we should be pretty careful about that. 

The CHAIRMAN: They are talking in quite general terms about first line, 
second line and third line ammunition. That is quite a common term. 

Mr. Dickry: But then they got into the question about how long that 
would last. | 

The CHAIRMAN: Mr. Macdonnell mentioned that but it does not convey: 
anything because Mr. Drury answered that it depended on the intensity of the 
fighting. I do not think we have overstepped the mark as yet. 

Mr. MacpDONNELL: I wanted to know if we had enough on order for ten 
divisions. . 

The CHAIRMAN: I have not raised the point of security. 

Mr. MaAcponnELL: I was getting along fine. 

The CHAIRMAN: Well, go as far as you can, Mr. Drury. 


Mr. McILRAITH: The difficulty arose when you got into the detail of how 
the first echelon ammunition was made up, how it was composed. 


The CHAIRMAN: The answer did not give the enemy any comfort, I do. 
not think. 


Mr. Drury: The ‘first echelon is the ammunition carried by the division. 
The second echelon is the ammunition carried by the troops which normally 
come under command of corps behind the division and is a reserve. Then 
there is the third echelon reserve. 

Now, the quantity of ammunition of each particular category carried by 
the division, that is, first line, varies by category and by different units. This 
is a scale which is determined by the operational people in the army and 
varies from time to time and is on the classified list. So how much ammunition 
and how many rounds it represents I regret to say I cannot tell you, but it is 
generically called the first line. 
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In addition to that first line there was ordered sufficient ammunition for 
familiarization and training consumption until Canadian production could 
start. That was the basis of this provision. 

Mr. HARKNESS: Just on that point I think the situation is made quite clear 
by the figures put in here on page 20. The total amount of expenditures for 
*30 ammunition is less than $1 million, and the total number of rounds would 
appear to be something under $10 million. That is listed right there and that is: 
all of the -30 ammunition apparently we secured. These large orders for 
33 million, 14 million, 16 million, have all been suspended. It is shown om 
the next page. 

The CHAIRMAN: Yes, the figures speak for themselves. ! 

Mr. HaRKNESS: I think it is quite apparent from the figures and we can 
only secure enough -30 ammunition for what you might call essential training 
services. 

Mr. Drury: And first line. 


Mr. MACDONNELL: I suppose even the present without knowledge of 
the fact of what we have now is enough to go on for a long time? 

Mr. HUNTER: First line is enough to go into action. 

The CHAIRMAN: He said they had obtained enough for first line ammunition 
and enough ammunition until such time as they obtained Canadian production. 

Mr. MACDONNELL: Colonel Hunter, I think, put it very well when he said, 
“enough to go into action.” 


.Mr. Dickey: These are matters the minister will have to deal with and not 
this committee. 

Mr. HARKNESS: Until we go into the Canadian production actually no plan 
has been made so far to go into Canadian production. No “decision” perhaps 


’ I should say rather than “plan.” No decision was taken and it is held in 


suspension. 
Mr. McIuraiTu: All that is before the committee is the fact that actual 
production and fulfilment of the order is held in suspension. 


Mr. HARKNESS: I should not have used the word “plan.” I should have 
used the word “decision.”’ 

The CHAIRMAN: Gentlemen, I do not know what the committee is getting 
at but everyone is obviously overlooking a very important matter which 
I do not think should be discussed at this meeting. The government has ample 
holdings of ammunition. Let us get on to 67. Mr. Rippingille is our witness. 


Mr. E. V. Rippingille, Jr., Aircraft Division, Department of Defence Production, 
called: 


Mr. Stewart: On item 67, Mr. Chairman, could we have the unit costs of 
the T-33A aircraft supplied by the United States government? 


The CHAIRMAN: He says he cannot give it from what he has before him. 


The WITNESS: That figure there includes spare parts, engines, and a great 
lot of miscellaneous equipment. 


Mr. STEWART: Could you find out for the committee at a later meeting what 
the unit cost was of purchases from the United States government and we know 
what the costs are from Canadair? 


Mr. BENIDICKSON: Do we know the costs from Canadair? 


Mr. STEwartT: Apparently we do not know the cost of anything. It is all 
estimated. We must know the cost of something. 
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The CHAIRMAN: It is not like buying groceries from Loblaw’s, you know. 

Mr. Stewart: We are not buying groceries either. ~ 

The CHAIRMAN: These are new productions and they are starting to buy 
them in this country. 

Mr. Stewart: It is ten months ago. 


By Mr. Adamson: 

Q. The estimated cost of that is about $210,000 apiece and the other is 
about $245,000. The Canadair are $210,000, which I gather with the first item 
which is $67,000 includes the cost of engines and spares. I suppose there are 
five spare engines then for every trainer aircraft?—-A. Yes. 

Mr. Hunter: I think if we are going to get those figures we should make 
sure if it is for a new production line or whether they come from stock on 
hand. | 

The CHAIRMAN: Mr. Beaupre will attempt to obtain it. 

The Witness: These T-33A aircraft are new production and that is the 
maximum number that we can buy from them. 


By Mr. MacLean: 
Q. According to item 68 we are going to produce our own training type 
aircraft now, are we?—A. I would not say all our training type aircraft but 
we are going to produce the T-33A jet trainer. ; 


By Mr. Benidickson: 


Q. I notice under item 68 there had been no expenditures up to January 
31, 1952. Have there been any expenditures to date?-A. The only expenditures 
so far have been for engineering and tooling.. 


By Mr. Harkness: 


Q. In other words, the contracts have been placed for 576 of these T-33A 
aircraft but we have none of them?—A. We have received none. 


By Mr. MacLean: 


Q. Of these 576 in item 68 can you state in very general terms what sub- 
components of these aircraft have to be sub-contracted for in the United States 
—instruments or engines or anything of that sort? Will there be any hold-up 
in production because components which are manufactured in the United States 
only will not be available to us and what priority have we got on them?—A,. On 
that score I can assure you that we won’t have any hold-ups. As to the exact 
amount of dollar volume or specific components which are involved I cannot 
give you an answer at the moment. I will say that the engines are coming from 
the United Kingdom. | 

Q. We are producing the T-33A now, they are coming from the production 
line, are they?—A. No, it is still in the tooling and engineering stage. 

Q. Are there any flight engines produced in Canada for this aircraft?— 
A. Not yet. The plant is under construction. 


By the Chairman: 


Q@. Where? If no security is involved?—-A. It is the Sperry Instrument 
Company at Montreal, and there are some others who make some other items— 
Aviation Electric and some others. 


By Mr. Stewart: 


Q. On 69, Mr. Chairman, it has “government furnished property”. What 
does that mean?—A. It would include armament and some other items. 
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Q. Such as what?—A. Some instruments. There is a very substantial list 
here. It is mostly instr uments and special controls, armament and things of that 
nature. 


By Mr. Harkness: 


@. As I understand it, those instruments are purchased by the Canadian 
government and then turned over to Canadair for use in constructing 
this T-33A?—A. Yes. 


The CHAIRMAN: 70. 


By Mr. Harkness: 
Q. What are these 900 engines for?—-A. The 900 engines are for the T-33A. 
@. They are for this same plane?—A. Yes. 
Mr. ADAMSON: That is about $37,000 an engine. 


By Mr. MacLean: 
Q. So item 68 is for airframes only?—A. Yes. 


By Mr. Adamson: 
Q. Then an airframe alone costs about $210,000 and the engine costs 
another $37,000?—-A. The airframe plus all of the tooling. 
Mr. McIuraitH: Plus all of the Anstallation of the government-owned 
property. 


By Mr. Adamson: 

Q. But to that figure of $120 million for 576 aircraft must be added the 
cost of two engines?—A. Yes. 

Q. That is another $70,000, bringing the cost of ge aircraft up to 
$280,000. 

Mr. BEAUPRE: Mr. Chairman, this arithmetic is probably a little unfair to 
the plane because you are taking in the whole expense for tooling and engineer- © 
ing and everything else and greater volume will have an effect on this 
arithmetic. 

I am not doubting the accuracy of the arithmetic, but I am wondering if 
it is fair to the plane to work that out as the unit cost. 


By Mr. Adamson: 
Q. I think that is just the sort of question this committee should discuss. 
This figure about producing a unit cost is very much above what it will be 
when the plant gets into operation?—-A. Very substantially, yes. 


By Mr. Macdonnell: 

Q. What about government furnished property? What do they mean by 
that and what does it cost?—-A. That is the $6,655,000. That consists of instru- 
ments and armaments, radio and radar equipment, and things like that. 

Q. That would be spread over the entire 5762—A. Yes, plus a very substan- 
tial amount of spare parts. 

The CHAIRMAN: 70. 


“By Mr. Dinsdale: 

Q. Mr. Chairman, the price for the T-33A aircraft from the United States 
government, would that be unit prices without additional expenditure? Would 
that be the unit price?—-A. We do not know what the original complement of 
tooling was as far as the American aircraft were concerned nor do we know 
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the tooling increment chee to us in those planes. We are going to build 
576 planes in Canada and in the cost of these 576 planes will be a write-off 
of the total amount of tooling we have had to do to establish production 
facilities. 

Now, any subsequent orders for these types of plane aeodid not have to 
bear that unit write-off for tooling. 


Mr. Stewart: Is this write-off a sort of negative capital assistance? 

The WITNESS: Tooling is not capital. 

Mr. STEwartT: But it is still money. 

The WITNESS: Yes, it is still money but we do not classify tooling as capital. 

Mr. MACDONNELL: With respect to the definition of the Production Depart- 
ment in respect to tooling, is this one of the cases where they go in and assist? 

The WITNESS: We include the tooling, that is, the cost of the tooling along 
with the initial order for aircraft. 


By Mr. Stewart: 


Q. Does the department have any financial stake in the tooling after it 
has been paid for, or does it revert to the company?—A. No, it is government 
property. Let us differentiate between tooling and machinery. Machinery is 
one thing, such as lathes, drill presses, milling machines, and things of that 
nature, which we classify as capital equipment. On the other hand, tooling 
comprises such things as jigs, fixtures, drill jigs, and pieces of wae teae deat which 
are peculiar to this particular item. 

@. And they are written-off?—-A. They are written-off in the cost of the 
first production. 


By Mr. Harkness: 


@. And they remain just the same as the machinery does?—A. If the 
machinery is purchased by the government, but the machinery might well 
belong to the contractor. 

Q. In item 67, the T-33A aircraft, you have spare J33-35 engines, of which 
we bought 100. Are those engines different from the Nene engines?—A. Yes. 

@. I take it that no other engine will fit in the same airframe?—A. No. . 

@. So those T-33A aircraft in item 68 are different from the T-33A air- 
craft in item 67?—-A. Yes; there are modifications to the fuselage, adapted 
to the Nene engines. 

Q. So we are going to end up with 576 T-33A aircraft of one type using 
a Nene engine, and 20 aircraft of a different type, using those J33-35 
engines?—A Yes. | 

@. And those one hundred engines will only be useful for the 20 air- 
crait?—-A. Yes. 

Q. Then what about the proportion of engines for the two different sets 
of aircraft? They do not seem to bear any relation to each other? In one case 
you have five per aircraft, while in the other you have one and one-half 
per aircraft?—-A. The reason behind that—I am not thoroughly acquainted 
with it—but I can say this, that the aircraft engine life as far as jet engines 
are concerned is being increased day by day. That is one factor, and this 
would be presumed to be the life time spares for:these aircraft. 

With respect to the 900 engines related to item 68, and the 576 aircraft, 
we will in Canada have facilities whereby additional engines can be built 
and the components for those engines can be built if necessary. 

Mr. JAMES: Is it expected that some of those aircraft will be sold to other 


countries once they are in production? Is there a big demand for them at 
the moment? 
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The WITNESS: The reason we are going to build 576 is because we cannot 
possibly get delivery from the United States. The 20 that we did get were 
tokens, so to speak, in order to develop some of our flyers. 


By Mr. Harkness: 
@. Your last answer to me was that there are plans on foot to produce 


these Nene engines in Canada?—A. Our plans do not contemplate building 


complete engines. Included in our contract with Rolls Royce is the complete 
complement of the tooling necessary to build those engines, and an agreement 
with Rolls Royce that those tools will be tried out; and that our spare parts 
requirement for those engines will be built in Canada. But we do not at 
this time contemplate complete production facilities. However, were it neces- | 
sary, we could spread those tools out and complete those engines. 

@. Your are putting yourselves in position to produce spare parts, should 


me you think they would be required?—A. That is right. 


@. And at the same time you are putting yourselves in position to produce 
the whole engine should it become necessary to do so?——A. That is right. 


By Mr. Adamson: 

Q. How is that figure of $120 million arrived at? Was that arrived at by the 
department or by Canadair? I gathered from a previous statement of the 
witness that it is more or less of a target figure based on a unit cost of produc- 
ing an aircraft for some one else, or on what we have been able to buy them 
for from the United States, approximately. Well, there is not very much 
difference when you consider other engines: but how is that figure arrived at? 
Is it Canadair’s estimate of what it would cost?—A. It was an estimate worked 
up between Canadair and ourselves, D.D.P., in conjunction with the United 
States manufacturers, who have had considerable experience; and we have 
developed for these aircraft what we term a production experience curve. We 
have broken down that lot of 576 aircraft into five lots, and each one of them 
will cost successively less because of experience gained in building the preced- 
ing quantity. So you have a production curve which goes down; a man-hour 
curve which will go down at quite a substantial rate, and then level off. 

Q. And if that figure is found to be too low, is it subject to re-negotia- 
tion?—A. Yes. 


The CHAIRMAN: Item 71. 


By Mr. MacLean: 

Q. In connection with item 70, Mr. Chairman, I presume the intention is 
to let another contract for those engines before the items in item 68 are 
entirely supplied?—-A. I do not know. 

Q@. You have not got enough engines for all these aircraft? 

Mr. Drury: The aircraft take one engine each; the two-seater has a 
single engine. 

The CHAIRMAN: Item 71. 


By Mr. Harkness: 

Q. In connection with items 71 and 72, Mr. Chairman, they are both for 
Harvard trainers; item 71 is for airframes only while the engine has to be 
secured from some other source. 

The CHAIRMAN: It is quite obvious, is it not? | 

Mr. Harkness: And the other item, item 72, is for complete airframes. Is 
that correct? 

Mr. Drury: That is correct. 
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Mr. HARKNESS: Where do the engines for these ao airframes secured in item 
71 appear, or do they appear here? 

The WITNESS: Those engines came from R.C.A.F. spares. 

The CHAIRMAN: Item 73. 

Mr. BENIDICKSON: No, item 72. 


Mr. ADAMSON: The relevant unit cost of piston-engine trainers and jet- 
_ engine trainers are about three and one-half or four to one? 


The WITNESS: Yes. 


al 


By Mr. Harkness: 

Q. In item 72 Harvard trainers cost about $60,000, and the airframes 
cost about $20,000; in item 71; what is the difference? . Is the difference repre- 
sented by the engines?—-A. These aircraft at the outset were for the most 
part made from surplus parts which were picked up all over the country. 

Q. These 10?—-A. The 10, and a great portion of the 200. 

Q. Salvaged material, you mean?—A. I would not call it salvaged material. 
It was surplus from the last war. 

Q. So that these Harvards bear no relation to what you might say the 
original manufacturing cost would be?—A. No, they do not. 

Mr. McILRAITH: But is there not a slight difference in the models? One of 
them is more up-to-date? : 

The WITNESS: Yes; there are some modifications which bring them up-to- 
date? 

Mr. BENIDICKSON: Item 72 for $12 million for these Harvard trainers has 
reference to Canadian Car and Foundry Limited, Montreal. Is that where 
these planes are built? 

The WITNESS: They are built at Fort William. 

Mr. ADAMSON: Montreal is simply named here because the head office 
of the company is at Montreal? 

The CHAIRMAN: Yes. 

Mr. ADAMSON: That is the practice. 

The WITNESS: There is some work done at Meneren ls where they have 
special machinery. Some of the miscellaneous components are made at 
Montreal at the shops there. 

The CHAIRMAN: Item 73. 


Mr. DINSDALE: Actually, with respect to the Harvard trainer, it should be 
possible to produce a Harvard trainer for $16,000? 
The WITNESS: $16,000? No! 
The CHAIRMAN: The answer is “no”. Now, item 73. 
é 


By Mr. Harkness: 


Q. What are these Wasp engines for? What type of engines are they, and 
what craft are they for?—A. Item 73, the Wasp engine, on model R 1340— 
those engines will go into Harvard trainers and will supply spares for Harvards; 
and a great many of them, I believe, will be sold to the United States because 
the Canadian Pratt-Whitney facilities being established now at Montreal will 
be the sole facilities for that engine world-wide. 

@. Are some of those engines going into the items mentioned in item 72? 
—A. No. They all go into a subsequent order. 

Mr. STEWART: Had you any Wasp aircraft engines in stock? 


The WITNESS: We had some, yes, but not a number adequate to cover this 
by any means. 
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The CHAIRMAN: Item Tt 

Mr. DINSDALE: Coming to the cost of the Harvard trainer again, I notice 
that the unit cost of the engine is $20,000, and that the unit cost of the air- 
frame, admitting that they have been built from surplus stock is $20,000; and 
I suppose that the amit price of $20,000 is for instruments and additional 
equipment? 

The WITNESS: No. The estimated cost of $20,000 for the 1,000 Wasp engines 
includes tooling and the establishment of the complete facilities. 

The CHAIRMAN: You are not talking about the same thing. 

Mr. McILRAITH: Yes, very much so, Mr. Chairman. 

The CHAIRMAN: I am sorry. 

Mr. DINSDALE: That is, all the additional equipment for the engine is 
included in the unit cost of $20,000? 

The WITNESS: All of the tooling. 

Mr. McILRaAITH: That is the point. 

The WITNESS: We take a brand new plant and we put machinery into it 
and we buy all the tooling, and develop the organization and train the people 
and produce engines; and over the period of time in which we produced 1,000 
engines, the cost is $20,000 per engine. 


By Mr. Dinsdale: 

Q. But the $20,000 per engine, and the $20, 000 per airframe still does 
not make is possible to produce a Harvard trainer for $60,000, that is, under 
item 71?—A. I told you they were made of just bits and pieces which we picked 
up and put together, and we got a very inexpensive airplane by virtue of that. 

Q. That still gave us $20,000 to play with? 

The CHaiRMAN: No. Will you please finish that? Can you answer that? 

The WITNESS: Our estimate of cost of the Harvard trainer is somewhere 
in the neighbourhood of $50,000, to which you will add instruments, armaments 
and engine; and the whole walt come close to about $80,000 when you get all 
finished. 

Mr. DinspALE: And apparently we have exhausted our surplus stock? 

The WITNESS: Yes; piece by piece and item by item as we run out of 
surplus, we get new parts. 

. The CHAIRMAN: Item 73. The meeting is now adjourned until Tuesday. 

Mr. MAcDONNELL: May I raise one Be Mr. Chairman? 

The CHAIRMAN: Yes. 

Mr. MacponnELu: At the last meeting you said that the contracts which I 
asked of the Minister of Defence Production in the House would be filed. 
When will that be done? 

The CHAIRMAN: They are working on them as fast as they can. That is 
the best answer I can give you. I indicated that when we filed them, at the 
same time we would have a witness here to explain them, not just put them on 
the table.’ We cannot do that on Tuesday, but if they were ready on Thursday, 
I would be inclined to go along with you. 

Mr. MacponnELL: I take it they will be laid on the table for examination? 

The CHAIRMAN: A witness will be here to answer questions on them. 


The committee adjourned. 
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MINUTES OF PROCEEDINGS 


TUESDAY, June 10, 1952. 


The Special Committee on Defence Expenditure met this day at 11.00 
o'clock a.m. Mr. David A. Croll, Chairman, presided. 


Members present: Messrs. Adamson, Applewhaite, Benidickson, Campney, 
Cavers, Churchill, Croll, Dickey, Dinsdale, Gauthier (Portneuf), George, 
Harkness, Henderson, Hunter, James, Jones, MacLean (Queens), Mac- 
donnell, (Greenwood), MclIlraith, Power, Stewart (Winnipeg North), Stick, 
Weaver. (23) 


In attendance: Messrs. C. M. Drury and W. R. Wright, Department of 
National Defence, Mr. T. N. Beaupré, Department of Defence Production. 


The Committee proceeded, as announced by the chairman, at the last 
meeting, to the consideration of barrack stores, clothing and other equipment. 


Mr. C. M. Drury was called. He made a statement and was questioned. 


The witness was also examined on the method of estimating and computing 
the requirements for the services. 


The Chairman announced a meeting of the Sub-Committee on Agenda for 
8.00 o’clock, this evening. 


At 1.05 o’clock p.m. the Committee adjourned, to meet again on Thursday, 
June 12, at 11.00 o’clock a.m. 


ANTONIO PLOUFFE, 
Clerk of the Committee. 
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EVIDENCE 


JUNE 10, 1952. 
11.00 a.m. 


The CHAIRMAN: Gentlemen, I see a quorum. This morning, as I announced 
at our last meeting, we are going to deal with barrack stores and equipment. 
Mr. Drury has a short statement in order to give us some background. Then 
we will deal with barrack stores. There are five items under “barrack stores” 
and nine items under “equipment”. My suggestion is, that Mr. Drury be per- 
mitted to give the committee information on each item, and you can make 
notes as he goes along. After he finishes, he will be open to answer any ques- 
tions that the committee members have. In the meantime just let him tell 
his story in his own way. 


Mr. MACDONNELL: Let him finish the items? 


The CHAIRMAN: Yes, and then we will have ample time to question him, 
if you let him do it in his own way, and make notes of any items that interest 
you. 


Mr. C. M. Drury, Deputy Minister of National Defence, called: 


The WITNESS: It will be, as you suggest, quite helpful if I may outline in 
general terms the procedure for provisioning followed by the department 
during this two-year period under review. Before the beginning of each fiscal 
year, the provisioning branches of the three armed services forecast the num- 
bers of various items of stores, clothing and equipment which will be required 
in the 12-month period following. This is only a forecast, naturally, and is 
based on the general over-all program of development for the year in question. 
In the case of a good many of the minor items computation is based upon the 
number of new men it is anticipated will be brought into the forces during the 
coming 12 months, so that they can be given an initial issue of clothing and 
personal equipment and so that there will be available sufficient barrack stores | 
and equipment with which to enable them to perform their functions. There 
is also provision made during the 12-month period for what in the services is 
called wastage, but which in popular terminology would be called consumption 
for that period. The consumption estimate is based on experience in the past 
years, where there has been any such experience, and where there has been. 
no similar experience in peacetime, then we revert to what wartime experience 
there might have been. By way of example, in the case of the brigade pro- 
ceeding to Korea we had no peacetime post-war experience of what consump- 
tion rates might be, and we had to go back to the Second World War. Now, 
that is the general basis of provisioning. However, during the two years that 
the committee is considering there were some special circumstances. At the 
end of the fiscal year 1949-50, that is April 1, 1950, the strength of the active 
forces was approximately 47,000 men, and procurement for the fiscal year 
1950-51, which is the first year the committee is looking at, was forecast on 
forces of a magnitude not very much greater than this 47,000, and the scale 
and type of activity similar to that in the previous fiscal year. Thus before 
Korea it was anticipated that the armed forces would not grow substantially 
and that normal peacetime training only would have been carried out. 


Mr. BENIDICKSON: Do you make any calculation of the reserve forces 
in an estimate of that kind? 


385 


386 SPECIAL COMMITTEE 


The WiTNEss: Reserve forces are taken into account. In the summer of 
1950, as the members well recall, the decision was taken to raise a force for 
Korea which had to be recruited, outfitted and trained on very short notice 
because our depot stocks were based on a normal increase in the size of the 
forces. The task of outfitting a brand new brigade for Korea virtually 
exhausted our depot stocks of clothing, personal equipment, and also barrack 
stores, as the new brigade required accommodation entirely in addition to that 
which we already had. Consequently, in 1950 it became necessary to replenish 
these depot stocks which we had exhausted. Subsequently, in the winter of 
1951, on February 5, as reported at page 97 of Hansard of that date, the 
Minister of National Defence outlined a new and expanded defence program, 
and in announcing this said that provision would be made for—and I am now 
quoting—‘“‘the administrative staff, training establishments, depots, stores, 
clothing and equipment to provide for rapid mobilization in a see effort’’. 


- Mr. MACDONNELL: What page in Hansard, please? 


The WITNESS: Page 97, February 5, 1951. | 

Accordingly, at this time plans were made to procure the necessary barrack 
camps and hospital stores, clothing, personal equipment and fighting equipment, 
needed to outfit, accommodate, feed and train the numbers of men who might 
have to be brought into the armed forces if a mobilization were to occur. The 
quantities of each item ordered for mobilization purposes were computed on the 
basis of wartime experience—that is, the Second World War experience—and 
generally speaking were calculated by taking the total number of men to be 
brought in and multiplying this figure by the scale of issue of each item of 
equipment. Perhaps one could say that a more accurate and more precise 
statement of the requirements might have been achieved if in respect of each 
item a detailed study could have been made of the types and numbers and 
locations of all the installations which might have been needed on mobilization, 
and on the basis of these detailed studies an accurate calculation made of the 
stores required to operate each of these different types of installation. However, 
in 1951 there was neither the staff nor the time available, had we wished, to 
make these detailed studies. The ordering of these things, if the defence 
program was to be proceeded with expeditiously, had to be done at once. Con- 
sequently, some of the items ordered were based on general estimates rather | 
than, shall I say, a precise detailed study. 

Now, I am not at all sure that a detailed study would have yielded too 
much in the way of a useful result, in that the plan for mobilization, if such ~ 
ever becomes necessary, must be very flexible indeed. The plan must be 
suited to meet either summer or winter conditions. It must also be valid, not 
only for an immediate mobilization on very short notice but a very distant one. 
I think perhaps most of the members will recall the experience at the beginning 
of the last World War in 1939. When mobilization did occur there were quite 
serious deficiencies in a number of items of both clothing and personal equip- 
ment for the troops who were signed up, and there were also difficulties arising 


out of deficiencies in camp and accommodation equipment. It was hoped that | 


some of the difficulties could be avoided by having made provision in advance 
for these clothing and accommodation stores. 

The third factor which we had discovered as a result of post-war experience 
was that a lead time in ordering stores was necessary. By this I mean that a 
period must obviously elapse from the time the demand for a given article is 
made until the article produced or manufactured is received in stores, and an 
average lead time has been established at nine months. That is, services can 
anticipate that, on the average, nine months will elapse from the time they 
order an article until the time it is received in any quantity. Now, I must make 
clear in talking about this nine months lead time, that they relate to fairly 
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substantial orders. Obviously if one wants a can of paint one does not have to 
wait nine months. There is in the clothing and barrack stores one major 
exception, and that is broad fabrics, which is wide cloth, and a lead time of 
12 months is necessary until we get the finished uniform made from the cloth. In 
the case of military equipment the lead time is in many instances, of course, 
much longer than this. The lead time for an escort vessel is of the order of 
' two years; for a new aeroplane it is also much longer than nine months. Because 
of this lead time we made provision in our ordering during this period for not 
only the 12 months consumption and issue envisaged, but an additional consump- 
tion and issue amount to cover the 9-month period or the lead time. I should 
point out that this 9-month lead time is only for a one- -time purchase. Once we 
have in stock sufficient of each item to cover this 9-months lead time, this does 
not need to be purchased again every year. It is done once, and it was done 
during this two-year period under consideration. 


Contract demands covering the requirements of all these items were raised 
during the spring of 1951, and the Department of Defence Production proceeded 
to purchase the items or to have them manufactured. Because camps, barracks 
and. hospital stores are all designed as nearly akin as possible to normal articles 
of commercial manufacture, delivery of these items was very much more rapid 
than delivery of arms, ammunition and other types of military equipment. I 
think that is readily dinderstandanle: and that there was and is in Canada a 
much greater capacity in existence for manufacturing commercial articles than 
there is for the manufacturing of arms and military equipments. Ever since 
the original requisitions were placed, which was done as rapidly as possible 
they have been under continuous review and in the light of either wrong 
assumptions made in the first place or changed conditions, adjustments have 
been made to these provisional orders wherever this has been found ‘necessary. 
If at some future date the necessity for holding these mobilization stores appears 
to diminish, the mobilization stores will then be used for normal peacetime use 
and consumption. 


Now, I would like to emphasize that in the case certainly of the clothing 
and barrack stores these items do not become useless through growing obsolete, 
and if in some instances we may have ordered more than might now be 
considered necessary, either for current consumption or for mobilization 
purposes, these will not be wasted but will be used at a future date in the 
ordinary stream of service operations. If, as we all hope, the necessity for 
holding these stores. for rapid mobilization diminishes, then the articles in 
mobilization stores will be taken into current use and the need for procuring, 
during the subsequent period, further items of this sort to meet consumption 
will be reduced to the extent to which we can get them out of mobilization 
stores. The quantities and rate of consumption of the various items of clothing 
stores and equipment vary considerably, but generally speaking the mobiliza- 
tion stockpile of most of the items would be consumed in a year or a year and 
a half of operations at our present level of activity. There are exceptions 
to this. 

I would like now, just before closing, to recall to the members of the. 
committee the magnitude of the forces and the change in size which occurred 
during the period with which we are dealing. On April 1, 1950, the active 
forces were at a strength of 47,185. The reserve, including the C.O.T.C., the 
U.N.T.D. and the U.R.T.P.—the university schemes of the Army, Navy and 
Air Force for training officers—was at a strength of 53,925, or a total for both 
active and reserve forces on April 1, 1950, of 101,110. I am mentioning the 
reserve here because in the case of clothing the reserves account for at least 
a proportion of the initial issue and consumption of clothing. By April 1, 
1951, the active forces had risen to 68,427, and the reserve force to 58,852. 
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The CHAIRMAN: What is the total? 

The WitTNEss: A total of 127,279. 

Mr. McILRAITH: You should not total them because the rate of usage 
would be down. 

The WITNESS: That is a very valid point, Mr. MclIlraith; perhaps I should 
not have totalled them. 
On April 1, 1952, the active force figure was 95,394, the reserve, 63,739— 
a total of 159,133. | 

The CHAIRMAN: We now have items in the following order: forks, pots, 
tea, coffee, hot drinks; carpets, rugs; lamps; barrack boxes, suitcases, trunks. 


The Witness: Mr. Chairman, last year Mr. Macdonnell asked a question 
about the numbers and types of serving forks that had been ordered for the 
services. 


Mr. BENIDICKSON: When? 


The WiTNESS: His question was about December 13, if I remember 
correctly. 


The CHAIRMAN: Gentlemen, I think we should first obtain the story 
and later you will get your dates meshed. Just let him continue until we see 
the whole picture and then we can question him. 


The WITNESS: In 1951 serving forks were an item used by the army, 
navy and air force. A requisition was raised to cover the requirements I have 
mentioned in the general statement, namely to guarantee consumption for 
maintenance including the numbers required for the new camps, barracks, 
dining halls and mess kitchens to be opened. Secondly, an additional quantity 
required to cover an additional nine months period or lead time. Thirdly, 
the quantity required to replenish the normal depot operating stocks which 
had been reduced almost to a vanishing point as a result of the raising of the 
25th Brigade. Fourthly, there was a number required for the mobilization 
stock pile. 

In June, 1951, a requisition based on those four calculations in the number 
of 62,000 was sent over to the Department of Defence Production. Now, I 
might perhaps go into some detail about the basis of issue and use of these 
forks. 

The serving fork is used both in the kitchens and in the messes.. In the 
kitchens its use does not need any explanation. In the messes, we have 
two different types of serving, first the cafeteria style—similar to that 
used at the Chateau Laurier or any other ,cafeteria, and second, ‘in 
messes where there are not the facilities for keeping food warm and serving 
it—steam tables and things of that kind—there is what is known as family 
style messing. Family style messing means the feeding of men at the standard 
barrack room or folding table which seats six, and the food—meat, vege- 
tables and so on in different containers—is placed for the six men on the end 
of the table, and the senior at the table serves the food. 

Where, however, a cafeteria style of messing is used then the only serving 
forks which are required are those actually in the kitchen and at the serving 
tables themselves. The numbers will be very much less. 

The original computation as to the number of serving forks required was 
based on the scale of issue required for family type messing related to the 
numbers of men to be mobilized. At that time we had not made very much 
progress towards the new construction in camps, all of which provides for 
cafeteria type messing. Had there been mobilization at that time it would 
have been necessary to revert to a very large degree indeed to the family type 
of messing. However, since then, very considerable progress has been made on 
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new construction—with the result that were mobilization to occur in the next 
year there would be a much higher proportion of cafeteria style of messing 
and a reduced proportion of family style messing. 7 

I mentioned in the opening remarks that following the placement of these 
initial orders, a review was inaugurated of all items. This is necessarily a 
long process in view of the fact that there are involved a range of some 15,000 
items of barrack, hospital, camp, and miscellaneous stores. The figure of 
15,000 covers most items for all three services but is related precisely only to 
the army. It would not be very much different for either of the other two 
services. To review 15,000 odd items with we hope a reasonably modest staff, 
or as modest as we can make it, takes some time. In October—at the end of 
September—this review resulted in a reduction from 62,000 to 40,000 being 
made in the number of these serving forks estimated to be required. There 
was a still further review of the numbers of these forks and the number was 
again reduced. 

The CHAIRMAN: When? 

The WITNESS: The original amendment to the contract demand was for- 
warded to the Department of Defence Production on the 17th of October, 
bringing the figure down to 40,000. Subsequently, a further amendment to 
the contract demand was .sent to the Department of Defence Production on 
the 8th of February, 1952, reducing the numbers to 14,500. 

Now, Mr. Chairman, I might say a word about my reluctance, which will 
become apparent later on in any event, to disclose the precise basis of accumu- 
lation of mobilization requirements. I have said that the number of forks or 
the number of a given item required for mobilization purposes was achieved 
in a good many instances, and particularly for the smaller items, by taking the 
number of men to be mobilized and multiplying that by the scale of issue. 
Obviously, if one had the total number of items demanded and the scale of 
issue it does not take much in the way of arithmetic to calculate the number 
of men to be mobilized. The mobilization plans of any country are some- 
thing which are graded very high indeed on the security list. I would not, 
therefore, be able to give the committee the mobilization scales of issue. I 
can, however, give them for peacetime if they are of interest. 

These serving forks, I should mention, are not a particularly expensive 
article, Mr. Macdonnell. We are able to buy these at a cost of 48 cents each. 
There is the article. It is not quite so long or so highly polished as yours. Our 
article is not as elegant—it is a much more modest utilitarian one. 

Mr. MACDONNELL: I notice yours is a cheaper type but I am glad they 
compare so closely. 

The WITNESS: 49 cents is the price we are paying for these. Your informa- 
tion was a slightly higher figure. 


Mr. MACDONNELL: No, that is my recollection. 


The WITNESS: The next item about which there appears to have been some 
interest covers teapots. Those are aluminum containers of a capacity of 13 
imperial quarts. They are ordinary aluminum pots for tea, coffee, hot water or 
perhaps other uses, made of an aluminum body with a wooden knob on the top 
and a wooden handle. The use to which those are put is for serving to the troops 
hot beverages—coffee, tea, cocoa or whatever else they may require. On the 
16th of May, 1951, a contract demand was forwarded to the Department of 
Defence Production in the number of 29,630. The basis of computation to deter- 
mine the number of those needed was precisely as I have outlined before in 
the case of forks. 
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Subsequently the numbers needed were, as in other instances, reviewed. 
On the strength of this review we estimated that it would be possible, without 
seriously prejudicing mobilization and accommodation of troops, to get along 
with fewer of these particular pots. However, the Department of Defence 
Production had proceeded with some energy and expedition in placing the 
order. By the time the review was made it was found that the manufacturer, 
in this case Neptune Meters Limited, had proceeded so far with the manufac- 
ture of these articles that to reduce the number would have resulted in cancel- 
lation charges. 

Because these beverage containers do not deteriorate with age and will be 

eventually used if no mobilization occurs in the normal course of events; we 
did not incur any cancellation charges due to a reduction in the original order. 
The net cost of each of these articles amounted to $2.97. 
The next item is rugs and carpets. Rugs and carpets are slightly more 
complicated a category to explain in that there are quite a few articles under 
the heading of rugs and carpets. Included in these are not only the type of rug 
of a size 9 feet x 12 feet which is placed on the floor of lounges and messes but 
the kind of matting used on the interior decks of a number of ships. 

I might perhaps try to outline to the members of the committee what the - 
various rugs are used for. A rug or carpet 6 feet 9 inches x 9 feet is provided 
in each officer’s single quarter. A small rug 2 feet 3 inches x 4 foot 6 inches is 
provided as something to cover the concrete or linoleum floor alongside the 
bed of each man in the other ranks single quarters. In lounges, officers lounges 
and NCO’s lounges and men’s lounges in the active force, larger rugs 9 feet x 12 
feet are provided on the general basis of one per 200 square feet of floor area. 
The allowance for the reserve force is just one half of that—one per 400 feet 
of floor area. 

In hospitals there is provided in sunrooms or solaria one per 300 square feet 
of floor area and, in addition, there are a limited number provided at govern- 
ment expense in married quarters at isolated units. We have found by experi- 
ence that it is more economical to furnish completely a married quarter at an 
isolated station—and by isolated I mean really isolated such as Aklavik, Goose 
Bay, some of the stations on the northwest highway system, and so on—than it 
is to move the furnishings of the dependents. There is quite a substantial sav- 
ing on the transportation charges and the cost of furnishing isolated married 
quarters completely is less than paying those transportation charges. 

That is the basis then of the issue of the various rugs. Now, the number 
required in this two year period would necessarily be quite large by reason of 
the substantial construction program that is now being carried on. All new 
single quarters for men are provided with one of these small throw rugs I 
mention as are all new NCO’s quarters. The numbers which have been ordered 
are related not only to what was being constructed during the period in question 
but also to the quarters scheduled to come to completion during the subsequent 
twelve month period. 


Mr. STEWART: Could we have the details of the number of 16 feet x 9 feet 
rues? 

The WitTNEss: I do not think there are any 16 feet by 9 feet rugs. The lar- 
gest rug is 9 feet x 12 feet. 

Mr. STEwartT: I thought you said 16 x 9. 

Mr. ADAMSON: I imagine they would all be domestic rugs. 


The CHAIRMAN: Gentlemen, we are to have our question period as sooy. 
as Mr. Drury has finished. 


The WITNESS: The situation with regard to lamps is substantially the same 
as for rugs. Lamps cover a number of categories which I might outline. The 
largest lamp is known as the trilite lamp and they are provided in married 
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quarters which we furnish at isolated stations as I have mentioned. They are — 
also provided in officers’, N.C.O.’s and men’s lounges in both the active and 
reserve forces; for NCO’s lounges’ in the reserve force; and for men’s lounges 
in the reserve forces. , 

The next category of lamp is what is known in the trade as a bridge 
lamp. It is merely a lamp on a stand 5 to 6 feet high with a shade and 
having only one intensity of illumination—unlike the trilite which is a 
similar upright lamp having three intensities of illumination. These bridge 
lamps are similarly provided: in.single officer’s quarters; in married quarters 
at isolated stations; in officers NCO’s and mens lounges in the active and 
reserve forces—and the scale of issue is the same throughout each of the 
three services. 

The next lamp in question is a table lamp, a normal lamp some 2 feet 
high with a wooden column, a light socket, and a shade. The table lamps 
are provided for married quarters at isolated stations; officers’, NCO’s, and men’s 
lounges for the active force; and officers’, NCO’s and men’s lounges for the . 
reserve force. 

The next category of lamp is what is known in the trade as a boudoir 
lamp. I may say that this term is not of our selection. It is exclusively 
provided for and used in the sleeming rooms, of married quarters at isolated 
stations, and the number is very small indeed consequently. No boudoir lamps 
are provided for use in any other form to the active or reserve force establish-_ 
ments. 

The next type of lamp is known as a wall bracket lamp and this is a 
lamp on a swinging bracket provided on a scale of one per bed in single 
quarters for men in the active force units. It is mounted on a swinging bracket 
so that the soldier may either read or see to read in bed or swing it over a 
small table which is. provided for his use as a desk for writing and study. 
This serves both bed use and for writing at his table. 

These then are the various categories of lamps which add up to what appear 
to be quite substantial totals. 

The next item, Mr. Chairman, is trunks, suitcases and barrack boxes. 


Trunks as such we have not ordered nor do we intend to order. However, an ~ 


item in some ways similar to a trunk known as a barrack box is required 
for initial issue in the army and the air force on a scale of one per man. This 
barrack box is an item made out of plastic with some metal reinforcing, 36 inches 
by 10 inches by 15 inches, and its cost is $22.31. 

The purpose of this is to provide each man with a form of barrack room 
locker in which in the summer time he stores under his bed his winter clothing 
and in the winter time stores under his bed his summer clothing. That is put 
away for the season and he takes these with him on postings from unit to 
unit or station to station. As I say, these are planned to be issued to the 
army and the air force on a scale of one per man in the active force. 

We also have made provision for an item which costs $8.87 similar to a 
suitcase although more robust and less elegant in construction. It is 18 inches 
by 14 inches by 6 inches. These are issued on a scale of one per man to the 
navy. By reason of the difference between navel service and land service 
the barrack box is not a suitable item for use on board ship and instead of the 
barrack box the navy have this item for the carriage and storage of their kit. 

In addition, of course, to these barrack boxes there are provided in each 
of the services kit bags for the men to carry their equipment on short and 
perhaps not permanent moves and in the case of the army there is the web 
equipment haversack and rucksack. 

The CHAIRMAN: Now we come to battle dress. 


The WITNESS: Battle dress is the next item. In the case of battle dress I 
do not know that very much in the way of explanation is needed; everyone 
in the committee, I think, knows what a battle dress is. 
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The peacetime scale of issue of battle dress or its equivalent in the navy is 
two suits per soldier. Battle dress or its equivalent is required in all three 
services to equip not only the active force but also the reserve forces, the 
C.O.T.C., U.N.T.O. and U.R.F.P. and in some instances cadets. The numbers, 
therefore, required will be substantially larger for yearly issue, and annual 
consumption than the actual size of the active force alone would appear to 
indicate. sen 

_Now, in the period under question in the case of battle dress there is 
one additional factor which does not obtain in the case of barrack stores and that 
is the necessity of supplying in the forces in Korea and in Europe where it has 
been necessary to provide in the theatre a maintenance stock of battle dress. 

Now, this stock is held not in Canada but across the Atlantic and across 
the Pacific and these numbers, therefore, are needed over and above the 
numbers required for depot stores, initial issue and .maintenance for the 
forces in Canada, and it raises the numbers of battle dress required over and 
above the numbers of barrack stores which would be needed to meet the 
same circumstances. 

Would the members be interested in further details on battle dress? 


I can give the scale of issue, the number we have ordered, if the members are 


interested in that. 


By the Chairman: 


@. They will probably ask questions on it later. Suppose you let it stand 
and continue with footwear?—A. Footwear covers, like the lamps, a considerable 
number of items. First the ordinary type of footwear is the leather boot. The 
leather boots are used by all three services and are issued on a basis of two 
pair per man in the active force and one pair per man in the reserve force. The 
rate of consumption of these boots varies, of course, with the type of service on 
which they are being used. By way of example I might mention that in the 
naval service it is estimated that a man will wear out one pair of boots per 
year. In the army which does a great deal more moving around on its feet the 
usage is scaled on the basis of experience at one and one-fifth pairs of boots 
per man per year. In Korea we have found that the rate of usage is four pairs 
per man per year. The reserve force usage is worked ‘out at three-fifths of 
a pair per man per year, or three pairs every five years. 

The shoes, leather, which are at present issued to navy, army and air. force 
in Canada have a similar rate of usage. : 


By Mr. Harkness: 


@. Those are low shoes without uppers, are they?—-A. I do not know what 
you mean by “uppers” but they do not cover the ankle. 

In the case of boots as well as the boots, ankle, there is the boot, motor- 
cyclist, the boot, parachutist, all of which are leather. 


By the Chairman: 


Q. And just the boot?—-A. Then in addition to the black leather boot, there 
are white leather shoes issued to airwomen who work in hospitals, dental 
departments and as laboratory assistants. These are issued on a scale of two 
per nursing sister on repayment. 

Perhaps that is a point I should have made earlier, that in all these 
items of clothing the numbers ordered will include numbers for issue on repay- 
ment to various classes of people. Then included in the numbers of battle 
dress will be the numbers it is anticipated will be demanded by officers in 
repayment during the appropriate period. The cost goes to the Receiver 
General so that this is not a free issue. ‘ 
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‘Rubber and canvas footwear includes overshoes, gym shoes and mukluks 
an item for Arctic use. 


There is another classification—rubber, synthetic rubber and synthetic foot- 
wear, which includes rubbers, rubber boots and overboots for women. They 
are not the sort of standard rubber boot or knee boot or fireman’s boot but 
a short form of overshoe without buckles. Flying boots come under the heading 
of rubber and canvas, I believe. 

Coats—I do not know that there is much to be said about coats. A con- 
siderable number of coats or items generically classed as coats have been 
ordered but like the other items these break down into a number of categories. 
In this case they comprise raincoats, overcoats, oilskins and greatcoats. The 
basis of provisioning for this item is the same as I have outlined for other items 
of clothing. One factor which I have not mentioned in the case of clothing 
is the necessity of having on hand not only the precise numbers required to 
issue to the number of men who will present themselves for issue, but 
an additional number to take care of the various sizes and differing sizes of 
men who will appear. I do not think there is anything more aggravating than 
to see a whole raft of battle dress on a shelf and not be able to get fitted with 
the right size. To take account then of the variations in size of men and 
women allowance over and above the numbers required for issue should always 
be provided to take care of sizing. 


Socks— 


By Mr. Hunter: 


Q. Are they still all the same size?—A. Socks—provision was made for 
socks on the same basis as other items of clothing including sizing. An effort 
is made to accommodate a man in respect not only of his boots but also his 
socks in so far as it is possible in the case of sizing. 

The term “socks” covers not only the standard heavy wool cui but also 
a much heavier article in the form of a seaboot lining used by the navy and 
leg covering for female personnel. 


By Mr. Stick: 


Q. It is very interesting that “leg covering for the female.”—A. “Headgear” 
comprises quite a variety of items. They include caps, cook, berets which are 
issued to the W.R.N.S. in the navy, peak caps which are issued on repayment 
to officers and issued to petty officers in the navy, the seaman’s cap which is a 
blue item for normal wear and a white cap for summer wear, coloured berets 
for the army, the colour indicating the corps in which they are serving, a peak 
cap of khaki for summer use by the army. This is a cap with a peak for 
summer use for the army and a peak cap provided with flaps which can be 
lowered for use in the winter. 

Mr. MAcDONNELL: May I interrupt for a moment? It is very interesting, 
but I do suggest that part of it would be more useful to a military tailor than 
to us. Can we not have time to ask questions on the things which have been 
described and on which questions have been raised and which Mr. Drury has 
outlined this morning? We have only three-quarters of an hour left. 

The CHAIRMAN: Mr. Macdonnell, he has just a few more items, then he 
will be finished and I will permit the committee to question the witness. 


The WITNEsSs: In the case of the air force we have caps, mechanic, which 
is a glazed cotton item to keep the hair covered and clean. There are the caps, 
field service, the wedge cap which is normal air force wear for summer, and a 


cap with flaps for winter wear. 
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The next item in which there was some interest was kit bags. These, as 
I mentioned in passing when discussing the trunks, are issued on a scale of one 
per man in the active force, navy; one per man in the active force, army; and 
two per man in the active force, air force. They are issued on a scale of one 
per man in each of the three services for the reserve force. The kit bag, I 
think most people will recall, is a dunnage bag about 2 feet 6 inches high 
and some 15 inches in diameter, and is used for carriage of the soldier’s clothing 
and some of his necessaries when travelling from place to place. 


The CHAIRMAN: The witness is now in your hands. 


By Mr. Cavers: 


Q. Mr. Chairman, first of all with regard to this question of forks, I would 
like to know from Mr. Drury, if I might, how the number of forks, after this 
final review had taken place, was calculated. How did you calculate the 
number of forks that would be required, the 14,000-odd serving forks?—-A. The 
basis of the 14,000 requirement is a number of 4,000 for the mobilization 
stockpile, 10,000 required for issue and replacement in the army camps and 
messes, and 500 for issue to cover replacement and maintenance in the navy. 

Q. How many were actually purchased by the department?—A. 14,500. 

@. And then how many were actually issued out. after the purchase was 
made how many were issued out to the various establishments?—-A. We have 
not yet got all these forks. Consequently, the issue of the items for maintenance 
purpose has not yet been made. 

@. And I suppose there are sufficient forks now that might last for a 
period of time, that could be used over. a period?—A. It would be our hope 
that the numbers of serving forks, which have been ordered would enable the 
army in particular to make provision in all the additional camps and messes 
which they are going to open, and that henceforth the number of forks required 
would be limited to those needed to replace forks which become unserviceable 
through use. : 

Q. Then you told us, Mr. Drury, the price of this fork was 49 cents. 
Are you able to tell us the comparative price of the type of fork used as an 
exhibit by Mr. Macdonnell in December last?—-A. No, I cannot do that. 

@. The fork used as an exhibit by Mr. Macdonnell is a much more elaborate: 
fork than the ones you purchased, is it not?—-A. I think I can say that safely. 

Q@. It has a polished handle and a sort of polished steel prong. 

Mr. MACDONNELL: I am not arguing about the materials involved in this. 


Mr. Cavers: The point that I wish to make is that the fork used as an 
example by Mr. Macdonnell was a more elaborate type of fork than the one 
that was actually purchased. There were certain statements made at the 
time about carelessness in excess ordering. Do you not think it is borne out 
by the facts? I think in this case it was a different type of fork entirely. 
This is probably a more elaborate and more costly fork. 

The CHAIRMAN: Mr. Cavers, we are in committee. 


Mr. Cavers: I just wanted to make the point that Mr. Macdonnell’s 
fork was a more elaborate fork than the one ordered. In this case we have 
a utilitarian type of fork used in a mess— 


The CHAIRMAN: Proletarian type. Gentlemen, let us have some more 
questions. Any more questions? 

Mr. MacpbonneELL: I shall not involve myself in an argument as to which 
is a more elaborate fork. My own feeling is—I heard Mr. Drury describe 
family messing, but I am quite sure that if you went to an ordinary mess you 
would not find one of these forks. 
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What was the reason that caused you to reduce, first of all, from 63,000 
to 40,000 forks? What caused that? You are aware, of course, there was a 
question on the Order Paper about it last autumn. 


The CHAIRMAN: Mr. Macdonnell. A question. 
Mr. MAcDONNELL: What was the cause of the review? 


The WitTNESS: The cause of the review, Mr. Macdonnell, was that it was 
the policy of the department to review all of these items. 


Mr. MACDONNELL: Then after reviewing it the first time you cut it down 
to 40,000. And then I asked a question in December and as a result of that 
it was cut back again. 


Mr. STicK: Oh no, oh no! 

The CHAIRMAN: Just a minute, gentlemen. 

Mr. MAcDONNELL: I do not say anything that anyone can dispute. 
The CHAIRMAN: Just put the question, Mr. Macdonnell. 


By Mr. Macdonnell: 


Q@. What was it that caused the reduction from 40,000 to 14,000 forks 
which was made subsequently?—-A. The continuing review. We have since 
ascertained the number should have been reduced in the first review not to 
40,000 but to the current figure. Now, I must confess that in a way this is’ 
being wise after the event, and I do not mean the event of the committee. 
You will recall perhaps that in 1951 at the time this plan was introduced, 
there was a considerable feeling of urgency about being ready and getting 
ready. Since then the sense of urgency has perhaps given way to a more 
coldblooded examination of the situation. Now, I do not say this in the 
sense that the need for these things has diminished at all, but we have had 
time to look more carefully and more long-headedly at what is really 
essential. 

Mr. MACDONNELL: I am not going to take up any more time of the com- 
mittee. My understanding is that these two reductions were made because 
of the questions asked. In other words, there is no intimation that there was 
anything wrong. I would say that I would be more immensely impressed if 
the department was to admit that they had made a mistake. 

The CHAIRMAN: Did not Mr. Drury in fact say a moment ago that “we made 
a mistake”? Is that not what he said? He said we corrected it as quickly as we 
could. | 

Mr. MAcDONNELL: What he said was that he reconsidered it, or reviewed it, 
and I would have been more impressed if he had said that those questions on 
the order paper caused us to reconsider. My only point is this, that we ran into 
this—this is one of the few cases where one gets a close-up, and one is left with 
an uneasy feeling that there are many other cases that we have no means of 
checking. Here we have some means of judging, but I am left wondering how 
many other cases there were of that type. 

Mr. GeorGE: Is it not true that the first reduction in this number of forks 
was made previous to this question being asked? 

The CHAIRMAN: The dates are very clear. June, 1951, 62,000 forks; October, 
1951, reviewed and reduced to 40,000; February, 1952, amended order, 14,500. . 
It is very easy for members of the Committee to look up the record and ascertain 
when the question was asked. I believe it was asked in December. There is a 
record. The amount involved was $7,200? 


The WI1tTNEss: $7,250 was .the amount of the order. 
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Mr. McILRAITH: Let us clear it up. I had answered the first question on the 
order paper. It is just a matter of the sequence, but the reduction took place 
before any question was asked. 

The CHAIRMAN: I can readily understand that with the spending of some 
$2 billion you would make some mistakes— 

The WITNESS: We do. 

The CHAIRMAN: —and I think that where you do, you should tell the com- 
mittee. We understand. It is even suggested that we sometimes make mistakes. 
Don’t be afraid of admitting honest mistakes. 

Mr. McItraitH: The whole thing here turns on the initiation of the family 
type of messing, and you could argue about that for days. — 


By Mr. Harkness: 


Q. I would like to relate the general statements that Mr. Drury made that 
some of these items were based on general estimates. In fact, I presume a num- 
ber of them were. I presume these forks were ordered from a general estimate? 
—A. That is correct. 

@. And who was responsible for arriving at the figure of 62,000?—-A. Do you 
want the name of the officer? 

Q. I do not care about the name of the officer, but who in the department 
is responsible for these general estimates, including this one particularly for 
the forks?—-A. There is some element of responsibility on the part of a number 
of people. I do not know neither the name or rank of the individual man who 
originally compiled or made this calculation. He would be an officer in the 
Quartermaster General’s branch of the army. 

@. He would be an officer on the staff here at headquarters?—A. National 
Defence headquarters, yes. 


The CHAIRMAN: He was probably not too good at arithmetic! 


By Mr. Harkness: 


Q. I do not want the name, rank or anything else of the officer. I just wanted 
to find out who was responsible for making this estimate, which was wrong, and 
any other cases where there was an error. What we are trying to get at in this 
committee is how these things are done and where responsibility for these things 
rests. AS you say, some responsibility rests on everybody; probably particularly 
the Quartermaster General’s branch in a case of this kind. 

After the particular officer—let us call him X—made his estimate in this 
ease of 62,000, who is it reviews that to decide whether it is a proper estimate . 
or not?—-A. Normally the stream of review of these items is through the 
Quartermaster General’s branch to the requirements division, in the civil side 
of the department, and then over to the Department of Defence Production. I 
do not think you want a list of names? 

Q. No, I do not want them, but after this original officer X estimated 62,000 
of these forks, what means were there to make sure that that was a reasonable 
estimate. 

Mr. JAMEs: I think it would be most interesting to give us the procedure. 
Here is the estimate. Where does it come from and how many people check 
it and who says no and sends it back. We do not want names, but how does 
the system work is what I am interested in. ; 

Mr. BENIDICKSON: Does the standard for that depend upon the number 
of dollars involved? 

The CHAIRMAN: Just give the witness a chance, now. He has had three 
questions, all of them related. 
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The WITNESS: The rank and status of the officer who makes the initial 
computations varies, of course, with the type of equipment. It is generally 
an Officer, initially, who will have a specialized knowledge of a category of 
items, and he will be responsible for the initial compilation of the total 
requirements in this category. This will be reviewed by his superior officer, 
who will review not only his work but that of a number of other specialists 
who are dealing with different categories of items. It then proceeds to a higher 
level, where not only is a further review made of these categories—the barrack 
stores, for instance, but a review of barrack: stores and various items of 
fighting equipment—I am not sure how many process echelons there are here 
in the organization—but the total of all these categories of items, including 
consumables, food, gasoline and so forth, are reviewed by the Quartermaster 
General, or by an officer for him, and passed over to the civil side of the 
department for a further review, and then to the Department of Defence 
Production. 


Mr. JAMES: What do you mean by the civil side? 

The WITNESS: The non-military, the civil officers who are a part of my 
staff. There is a deputy minister, requirements, Mr., or one time Brigadier — 
Chesley, and under him he has another officer whose principal concern is this 
general category of stores, including the clothing and barrack stores, and he is 
the' one who does the detailed review. Unfortunately, at the time the initial 
requisition went through neither Brigadier Chesley nor his principal assistant 
in this category was on the staff. I did not have this staff in last June, and 
it is only since the review by the services has started that I have augmented 
my staff with the addition of these two and other officers. 

Mr. ADAMSON: How many other items have there been besides these forks 
which have been subject to review and reduction in orders? Is this the only 
item of all the hundreds or thousands of items which have been purchased? 
Is forks the only item? 

The Witness: No, Mr. Adamson. I have not, unfortunately, got a list 
of all the items which were originally requisitioned and have since been 
reduced, but a very considerable number of them have been modified for 
two principal reasons: one is that in some instances the original calculation 
was not representative of good judgment, and the other is that changes have 
been produced by changing circumstances. Now, I hope Mr. Macdonnell will 
believe me when I say that in the case of forks the degree of necessity for 
being ready, that is the dangers of the international situation have not, in our 
view, changed or lessened at all. The physical situation which calls for the 
use of these forks has changed. Had there been mobilization, as I pointed 
out earlier, in the summer of 1951, more of the family style messing than 
would be the case if a mobilization were to occur this summer. 


Mr. Harkness: Is one of these forks required for family style messing? 


The WITNESS: Yes. 
The CHAIRMAN: Gentlemen, gentlemen. Mr. Drury is the best witness 


on that matter. 


The Witness: Colonel Harkness, most of your experience, I think, was 
overseas, where “family style” was not the right term to use for the type of 
messing that was in vogue there. 

The CHAIRMAN: ‘Reach’ was better. 

The Witness: I think most of the officers who have done duty as an 
orderly officer in the camps, both active and reserve, now and during the war 
will have seen this type of messing taking place. 

59524—2 


398 SPECIAL COMMITTEE 


Mr. APPLEWHAITE: Following along the line of Mr. Adamson’s question 
on the matter of revisions. Have you had any occasion where you had to revise 
your original estimates upwards? 

The WITNESS: Yes, there have been some. I cannot recollect one offhand. 
I can try to find one. 

Mr. ADAMSON: Would it be very difficult to get a list of these items that 
were ordered and oversupplied subsequently? 

The WiTNEss: It would be a long list, Mr. Adamson. 

Mr. McILRAITH: On a point of order, Mr. Chairman. 

The CHAIRMAN: Let us see whether we can reach an understanding here. 


Mr. McItraitH: On a point of order, Mr. Chairman. The point of order 
is simply this, that the question is not a question at all. It is not a request for 
the list of the items that were reduced, but it is a request for the lists that were 
ordered in oversupply and reduced. 


The CHAIRMAN: I did not think that was his question. 

Mr. McILraItH: That is not what he intended, but that is what he asked 
and that is what goes in the record. 

The WITNESS: I took it that Mr. Adamson’s question is for a list of all those 
items in which there have been changes in the original assumptions. 

Mr. McIuraitH: That is a different point. 

Mr. ADAMSON: Yes. 

The WITNESS: That covers a very wide field, indeed. The provisioning 
officers have had to look ahead for a period of 21 to 24 months in making their 


original calculations. In the last two-year period there have been quite 
substantial changes in the situation of the armed forces. ; 


Mr. ADAMSON: In types? 

The WITNESS: Not in types, in numbers. 

Mr. DicKEy: In some cases in types also? 
The CHAIRMAN: What do you mean by types? 
Mr. ADAMSON: A change to a 3-pronged fork! 


Mr. DickEy: As I understand it, the.over-all requirements for the serving 
forks have been substantially changed by the changes in the type of messing. 

The CHAIRMAN: Gentlemen, could I divert this committee from serving 
forks for a while and on to something that would appear to be a little more 
important? From some of the items he dealt with this morning— 


By Mr. James: 


@. How about shoes? What was the whole number of all types of shoes 
now ordered in that one? It may be here, but I have not got it before me.—A. 
Well, I do not know that I have. I will have to do some arithmetic to add up 
all these various figures. 

Mr. HARKNESS: According to the sessional paper available on the 7th it 
was 1,304,407 pairs. That was Sessional Paper 18-A of April 7, 1952. 

Mr. DickEy: You had better give the dates because that covers a specific 
period of years. It may not be the same as that mentioned by Mr. Drury. 


Mr. HARKNESS: That was from April 15, 1951, to February 29, 1952. 
The CHAIRMAN: Gentlemen, let Mr. Drury answer it. : 


The WITNESS: This is quite relevant, Mr. Chairman, in order to try and 
make these figures gibe. The figures you are reading, Mr. Harkness, represent 
contracts placed by the Department of Defence Production in what year? 
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By Mr. Harkness: 

Q. April 15, 1951, to February om 1952.—A. I am sorry, the figures I have 
do not cover that period. 

Mr. DIcKEy: It is a Defence Production question anyway. Can’t we have 
somebody answer it when we are on it? This was a question which was answered 
as an order for return some time ago. 

Mr. McILRAITH: It is shown in the actual order for return. If these depart- — 
mental officials read the order for return they ey be able to clear up the © 
point very quickly. ; 

The WITNEss: If the members are interested, Mr. Chairman, I can break 
down the various numbers on which our requirement was calculated. | 
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: By the Chairman: 

a _ Q. Let us have one. Do it on shoes.—A. I will start with the navy boots 
4q and shoes, leather. That is just one item. I mentioned that the scale of issue 
a was two pairs of boots and one pair of shoes, that is, three pairs of leather 
et footwear per man in the active force. 

= 

: By Mr. Dickey: 

4 Q. That is peacetime shoes?—-A. Yes. 

; By Mr. Adamson: i: 

4 | Q. That is navy?—A. Yes. The scale of issue to the reserve force is two 
q pairs per man. The university naval training division, two pairs per man; the 
a sea cadets, one pair per man and the W.R.N.S. three per woman. 

q Now, in 1951 the navy had an intake into the active force of 2,762. Multiply 
4 this by the scale of issue which is three and you reach a figure Of 8,286 pairs of 


boots required for initial issue in that year. In the reserve force, the intake was 
883 new men at two pairs each for a total of 1,766, the U.N.T.D. intake was 500, 
at two pairs each for a total of 1,000 pairs of boots, the sea cadets had an 
estimated intake of 5,000 at one pair each for a total of 5,000 pairs. 

The usage of these boots is scaled for the active force one pair per man per 


‘ _ year and the reserve force one-half a pair per man per year and the W.R.N:.S. 
. one pair per woman per year. The average strength for this period in the navy 
; was 10,715 times one makes 10,715 pairs. The reserve force average strength 
; was 3, 579, the U.N.T.D. 1,648 aid the cadets 10,000. 

4 I did not mention that the wastage in the cadets runs at one- Saaeen of 
¥ 


a pair of boots per boy per year or four years per pair. For the reserve forces 
a the total number of pairs is 6,717. The total, therefore, required during the 
; year 1950-51, the fiscal. year 1950-51, for initial issue, maintenance plus an 
: ’ allowance for sizing on top of all of ipose was 45,123 pairs of boots and shoes, 
4 leather. ‘ 

; The following year, 1951-52, based on a similar source of computation, the 
total figure works out at 56,191 pairs. 

4 The mobilization stockpile on boots and shoes for the navy was computed 
q at 108,000 pairs, which is just about the same as two years’ consumption at 


the current rate. 


By Mr. Applewhaite: 
Q. With the current number of men in the force?—-A. Well, over the last 
4 two years in the navy, that is correct. 


By Mr. Adamson: 
: Q. Are there any rubber boots in the navy’?—A. Yes, I am just dealing 
i with leather boots. You cannot add apples to oranges. 
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Mr. JAMES: It makes an awful drink anyway. 


The WITNESS: In the army including leather boot footwear we have ankle 
boots, shoes and boots, motorcyclists for the man and boots, ankle and shoes for 
the C.W.A.C. The scale of issue is the same as for the navy and the consump- 
tion of boots is as I indicated earlier two and one-fifth pairs per man for the 
active force, for the Korean force four per man per year and the European 
force three pair per man per year. The reserve force is three-fifths of a pair 
per man per year, the C.O.T.C. the same, the Canadian Army Cadets the same. 
It is estimated C.W.A.C. consumption will be 1§ per women per year. We have 
no post-war experience on the activities of the C.W.A.C. nor the way in which 
their post-war footwear will stand up. 

I do not think the members will be interested in all the arithmetic I went 
through for the navy. The computation is the same numbers, times wastage 
and new intake and so on. The maintenance figures, however, have added to 
them in the case of the army a number for resale to officers and men which 
is quite small. Some 2,000 were provided for that. 

Another factor we included in the navy computation is a theatre operating 
stock on a strength of 8,000 required to be held in Korea. One year’s operating 
stock would be four times eight or: 32,000 pairs of boots to be held in the 
theatre. There was no provision made in 1950-51 calculations for the operating 
stocks to be held in the theatre for the 27th Brigade, the number of boots, 
shoes, motorcyclists boots, male and female, for 1950-51 adds up to 283,294. 
For 1951-52 the total figure includes a one year’s operating stock for the 27th 
Brigade in Europe of 21,000 pairs which adds up to 358,016 pairs. 

In addition provision was made in 1951-52 for a mobilization stockpile in 
the figure of 522,525 pairs of boots for forces to be mobilized should this occur. 
Now, the army like the navy make an allowance for sizing of boots. 

In the case of the air force, the scales of issue are the same as for the 
navy and the army. The computed life for airmen’s and airwomen’s shoes is 
ten months’. The total maintenance requirements in 1950-51 amounted to 
83,003 and in 1951-52, 121,267 pairs and a mobilization stockpile of 72,090. 

In addition in the leather footwear division are 1,645 pairs of shoes, white, 
airwomen’s, which I mentioned. , 

Mr. HarKNESS: What is the cost of these boots, ankle, leather? 


Mr. BENIDICKSON: Well now, you really have a limit there because I 
understand they let a contract to the maximum production a man can take over 
a period of time and when they have to have any more they have to negotiate 
with a second, third and fourth contractor. 


By Mr. Harkness: 


@. There must be an average cost—A. Over the period in question I am told 
the price ran from $9.50 to $12.50 for a pair of boots, ankle, leather. Recent 
contracts have been closer to the top point of the contract than the lower one. 


_ By Mr. Applewhaite: 


Q. ‘You mentioned some 32,000 pairs were requisite stock to be maintained 
in Korea by your figures. Is that stock there?—-A. We have our requisite opera- 
tional stock of boots, ankle, in the Orient. 


The CHAIRMAN: Mr. Weaver has a question. 


By Mr. Weaver: ‘ 


@. I would like to have the same thing for socks only not going into all the 
details for the army—rather the three services, the total for socks?—-A. The 
total numbers requisitioned during the two-year period were 418,000 pairs for 
the navy, 3,869,661 pairs for the army and 1,278,000 pairs for the air force. 
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Mr. BENwIcKson: This is not the total of the figures you gave us. 
The CHAIRMAN: This is socks. 


By Mr. Weaver: 


Q. How long does a pair of socks last in the army ?—A. We have got quite 
afew. In the active force, the initial issue is ten pairs of which six are called 
general service, heavy, and four pairs light weight for a total of ten pairs. The 
average wear for the troops in Canada is four and four-fifths pairs G.S. per year 
and two and one-fifth light weight. In Korea, where they do not get light- 
weight—12 pairs G.S. per annum. 

In Europe the estimate—and we have not got experience to determine this 
yet—but the estimate is 6 pairs G.S. and 2% pairs lightweight per man per 
year. 3 


The CHAIRMAN: Gentlemen, it is now 1 o’clock. The agenda committee 
will meet tonight at 8 o’clock. I do not think anyone is particularly interested 
in the pipe line bill so we will have a little time. 


The committee adjourned. 
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MINUTES OF PROCEEDINGS 


THURSDAY, June 12, 1952. 


The Special Committee on Defence Expenditure met this day, at 11.00 
o'clock a.m. Mr. David A. Croll, the Chairman, presided. 


Members present: Messrs. Adamson, Applewhaite, Benidickson, Blanchette, 
Campney,. Croll, Dickey, Gauthier (Portneuf), Harkness, Henderson, Hunter, 
James, Jones, Larson, MacLean (Queens, P.E.I.), Macdonnell, MclIlraith, 
stewart (Winnipeg North), Stick, Weaver. (20) 


In attendance: Messrs. C. M. Drury and W. R. Wright, Department of 
National Defence; Messrs. T. N. Beaupré, E. V. Rippingille, Jr., Wm. Cunning- 
ham, Director, Ship Building Division, D. A. Golden, Associate General Council, — 


2 Department of Defence Production and R. G. MacNeill, Department of Finance. 


“— se i a i 


The Chairman presented the Sixth Report of the Sub-Committee on 
Agenda namely: 

The Sub-Committee on Agenda met at 8.00 sieloek p.m. on Tuesday, 
June 10. Mr. David A. Croll in the Chair. 


Present: Messrs. Applewhaite, Campney, Dickey, Gauthier (Portneuf), 
Harkness, Macdonnell and Stewart. 


Your Sub-Committee recommends that the Committee 


1. hold a meeting at 11.00 o’clock a.m., on Thursday, June 12, to continue 
with its arranged present program. 


2. hold another meeting at 4.00 o’clock p.m., on Thursday, June 12, to 
hear evidence on construction of married quarters and related matters, 
thus completing the taking of evidence. 


3. meet on Tuesday, June 17, at 11.00 o’clock a.m., to discuss the report 
to the House. 


On motion of Mr. Campney, the above Report was adopted. 


The Chairman tabled the following returns marked: 

EXHIBIT V—Request for an example from any Service establishment 
showing how the arms and ammunition lost in a fire are 
checked and identified against the records. ; 

EXHIBIT W—Quantities, description and value of arms and ammunition 
lost by fire or theft or written- off included in Exhibits “B”, 
“C” and “D” filed with the Committee on May 8, 1952. 


He also tabled two sets of the following which were requested from the 
Department of Defence Production on June 3, last. They were marked: 
ExHIBItT X—Copies of formal contracts, letters of intent, etc., relating to 
capital assistance, together with general conditions of con- 
tracts, being departmental documents Nos. 26, 30, 31. 


In this connection, the Chairman tabled as well a summary of capital 
assistance program approved to May 31, 1952, as prepared by the Department 
of Defence Production (see Appendix 26 to this day’s Minutes of Proceedings 
and Evidence). 

Mr. T. N. Beaupré was called further. He made an explanatory statement 
on capital assistance and was examined. 

Mr. T. N. Beaupré was also questioned on items for ammunitions listed in 
Exhibit A. 
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Mr. E. V. Rippingille, Jr. was called and gave additional information on 
aircraft items listed in Exhibit A and was jointly questioned with Mr. Drury. 

Mr. Wm. Cunningham was called and questioned on ships. 

Because the Canadian Maritime Commission nominates Canadian firms to 
tender for the building of ships, the Committee decided to hear evidence from 
a member of the Commission at its afternoon meeting. 

At 1.00 o’clock p.m., the Committee adjourned to meet again this day at 
4,00 o’clock p.m. 


AFTERNOON MEETING 


The Committee resumed at 4.00 o’clock p.m. Mr. David A. Croll, the 
Chairman, presided. 


Members present: Messrs. Adamson, Applewhaite, Blanchette, Campney, 
Cavers, Croll, Dickey, Gauthier (Portneuf), Harkness, Hunter, James, Jones, 
MacLean (Queens, P.E.I.), Macdonnell (Greenwood), MclIlraith, Stick. (16) 


In attendance: In addition to those listed at the morning sitting, Mr. Angus 
McGugan, Commissioner, Canadian Maritime Commission; Messrs. D. B. Mansur, 
President, J. J. Stirton, Supervisor, Construction Division, Central Mortgage 
and Housing Corporation; Mr. C. M. Drury and W. R. Wright, ‘Department of 
National Defence; Mr. T. N. Beaupré and Miss Ruth A. Addison, Department 
of Defence Production. 

Mr. Beaupré amplified an answer on the cost of armament and electronic 
equipment for escort vessels and others, and was briefly questioned. 

As agreed at the morning sitting, Mr. Angus McGugan was called and 
examined on ship-building programme. 
_ The Chairman expressed the appreciation of the Committee to Mr. McGugan 
and he was retired. | 

Mr. D. B. Mansur was called. He read a prepared statement on construc- 
tion program for National Defence particularly the construction of married 
quarters, and was questioned. Copies of his statement were distributed. 

The Chairman also thanked Mr. Mansur and he was retired. 

Mr. Drury was called to deal with unanswered questions on losses due to 
fire, theft, etc. He gave comparative percentage figures for industry. 

The Committee concluded its consideration of Exhibits A, B, C, D, being 
statistical data on defence expenditures and losses due to theft, fraud, fire and 
write-offs, thus completing the taking of evidence. 

Before adjourning, the Chairman expressed his appreciation to the mem- 
bers of the Committee, to Mr. Dtury and his assistants of the Department of 
National Defence, to Mr. Beaupré and his assistants of the Department of 
Defence Production. ! 

The Chairman had a special word of praise for the night staff of the 
Printing Bureau. 

Messrs. Drury, Beaupré, Grant, Reid, Malley, Rippingille, Jr., and Cun- 
ningham were retired. . 

On motion of Mr. Stick seconded by Mr. Dickey, 

Resolved: That the thanks of this Committee be extended to all the witnesses 
who have appeared. That thanks also be given to all those who in the depart- 


ments concerned worked so diligently to supply the members with the mass of 
information presented to this Committee. 


At 6.00 o’clock p.m., the Committee adjourned to meet again, in camera, 
on Tuesday, June 17 at 11.30 o’clock to discuss a draft report to the House. 
ANTONIO PLOUFFE, 
Clerk of the Committee. 


= 


EVIDENCE 


JUNE 12 1952. 
11,00 a.m. 


The CHAIRMAN: Gentlemen, I will read the sixth report of the subcommittee 
on agenda, which met at 8.00 p.m. on June 10. (See Minutes of Proceedings.) 
Our next meeting will be after the orders of the day, on Tuesday next. I notice 
that we are commencing morning sittings on Monday, we did not know that at 
the time. 

Mr. CAMPNEY: That will be in camera? 

The CHAIRMAN: Yes. 

It is moved and seconded that the report be adopted. 

Carried. 


I have here an answer to a question asked by Mr. Churchill re “Request 
for an example from any service establishment showing how the arms and 
ammunition lost in a fire are checked and identified against the records”. That 
will be marked exhibit V. 

I have also an answer to another question asked by Mr. Churchill re 
“Quantities, description and value of arms and. ammunition lost by fire or theft 
or written off included in Exhibits “B’”, “C” and “D” filed with the committee 
May 8, 1952”. That will be marked exhibit X. 

In addition to that, I have before me the capital assistance program of the 
Department of Defence Production, a table of what is being filed with the 
committee. There are about 67 such formal contracts or intents being filed. 
This summary, which will be printed in the record, refers to 87 items. 

Mr. BENIDICKSON: Does that indicate that they are all of a pattern, as 
Mr. Macdonnell indicated here? 


contain. 


Mr. T. N. Beaupré, Assistant Deputy Minister, Department of Defence Production, 
called: 


The WITNESS: Do I have your permission to say a few words on capital 
assistance in general, Mr. Chairman? 

The CHAIRMAN: Yes. 

The WITNESS: The capital assistance that we are talking about provides 
for the construction or acquisition of Crown-owned buildings, machinery and 
equipment for the production of defence supplies where the required facilities 
are not elsewhere available in Canada and where private contractors are not 
willing to undertake this expense themselves due to the very small residual 
value, or possibly no residual value, that these items would have after the 
defence contracts have been completed. Title to the assets is invariably vested 
in the Crown and, in cases where the plants are wholly owned, the land on 
which the plants are built must also be in the name of the Crown. During the 
last fiscal year provision for capital assistance was made in the estimates of 
_ both the Department of National Defence and the Department of Defence 
Production, in the amounts of $50 million and $100 million, respectively, for a 
total of $150 million. Against this, commitments totalling $112 million were 
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entered into prior to March 31, 1952. However, due to the difficulty in obtain- 
ing delivery of machine tools and a shortage of certain building materials, 
expenditures during the past year against these commitments amounted to 
only approximately $46 million— 

Mr. Stick: That is up to the end of the fiscal year 1952? 


The WITNESS: March 31, 1952—thereby necessitating a re-vote of some $66 
million, which amount becomes a first charge against the funds to be voted 
in the 1952-53 estimates. These funds are to be voted this year only in the 
Department of Defence Production estimates and are included in the $85 
million items which are in the department’s estimates now before the House. 
Estimated expenditures for the year 1952-53 in respect of wholly owned Crown 
owned plants and one Crown company, which is Canadian Arsenals Limited, 
total some $42 million. The balance of $43 million-—that is the balance of the 
$85 million which the department is asking for in the estimates—is to provide 
capital assistance in the form of machine tools, special equipment, etc., to 
private contractors. . Actually the breakdown of total capital assistance for 
which we have entered into commitments to date is as follows: 


For buildings, $38,818,093; machine tools, special equipment installation 
costs, etc., $106,159,198. In other words, 73 per cent of our capital assistance 
is for machine tools, etc., and only 27 per cent for new buildings. 

What we are at the Taomient tabling is a summary of all our capital assis- 
tance commitments which runs to some three pages, and we have listed 87 
items. Mr. Chairman, I would like to point out we are not tabling 67 contracts, 
as you mentioned, I think, in your opening statement, and that for one or two 
reasons. You will see that we have marked an S or an R against certain items, 
and these are contracts which have been classified as secret or as restricted. 
In some instances we have been able to, by deleting a few things—delete enough 
in order to declassify this material. In other words, if it is a fuse we have had 
to take off the serial numbers which identify that particular fuse, but I do not 
think that it makes any difference to the contracts; and, again, in the actual 
contract we have gone through it and taken out a few words which would 
make it liable to security criticism if we let those markings go through. How- 
ever, these markings on fuses do not, I am sure, affect the coritract. There are 
one or two instances in which we could not table the contract without mutilat- 
ing it, but there are very few of those. Towards the end of the itemized list, 
there are a few contracts for which the agreement is in the course of prepara- 
tion, and so have no actual documents yet. There are five or six of these listed 
and, consequently, the documents will not appear. in this group. We do have 
special authority which was given to us some time ago when machine tools were 
difficult to get—they still are—and we had to make spot purchases of tools. We 
knew we were going to need those tools, although they have not yet been 
allocated to any project, and so we do not know which company is going to 
get these tools. In all, there are 87 tabled items listed in this compilation, and 
67 formal contracts tabled. 

In going through these contracts, you will find frequent reference to 
DDP 26, DDP 30, DDP 31. DDP 26 consists of general conditions which apply 
to all contracts unless otherwise stated; DDP 30 is a particular set of cond, 
tions for capital assistance; DDP 31 is a costing memorandum. 

The committee may remember that when Mr. Mackenzie appeared before 
this committee early in the last session he tabled a book with the committee 
showing the various forms used by the department. For the convenience of 
members reviewing these contracts, I have attached one copy of each of these 
various documents. They are referred to constantly throughout the various 
contracts so committee members may wish to refer to the documents in con- 
junction with the contracts. 
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The CHatrman: Mr. David A. Golden, associate general counsel of the 
department, is here this morning. I realize the committee is unable to question 
him, not having had an opportunity to examine the documents which Mr. 
Beaupre has filed, so the documents: will remain in the custody of the clerk of 
the committee and any member of the committee who wishes to see them can 
see them, can take them and examine them, and if he desires any further 
information, communicate with Mr. Beaupre, who will then contact Mr. Golden, 
who will explain whatever requires explanation. 

Now, as to the program this morning—I will give you an idea of what we 
have in mind—I thought we would move along on aircraft and try and leave 
an hour for ships, I need 10 minutes for Mr. Beaupre to answer some questions 
with respect to ammunition. So, gentlemen, if you approve, try and conform 
to that. We will then be able to complete our program. 


Mr. BENIDICKSON: Will that ammunition item give the comparison in costs 
between United Kingdom and Canadian Crown company manufactured articles? 


The CHAIRMAN: Quite right. 
Mr. MACDONNELL: I have a short question. 


The CHAIRMAN: Mr. Macdonnell, you will have an answer to your short 
question before we leave here. We have not got it completely at the moment. 
Mr. Drury is waiting for a portion of the answer. 

There was a question asked with respect to item 67 on the top of page 9. 
Mr. Rippingille has an answer ‘to that. 


Mr. E. V. Rippingille, Jr., Director, Aircraft Division, Department of Defence Pro- 
duction, called: 


The WITNESS: The question was relevant to the unit cost of the model 
T-33A aircraft purchased in the United States, and that unit cost of air frame 
and engine is $93,578. That was the answer. I would like to make the following 
statement here, that the total amount of $5,232,000 was not expended because 
in February it was decided that the life expectancy of the engine would permit 
us to cut the quantity from 100 spare engines down to 60 spare engines, with 
the result that the total expenditure would be about $3,536,000, plus duty, 
exchange and sales tax applicable, which will bring the unit cost of all planes, 
including spares, to about $230,000. 


The CHAIRMAN: Now we are on No. 74, on page 9. 74, 75. 


By Mr. Stewart: 
Q. Mr. Chairman, the unit cost of this engine is $42,000?7—A. The unit 
cost of the engine—the engine alone—is $22,375. 
- Q. Perhaps I made a mistake in my arithmetic here. Actually you said 
the contract costs had been reduced to $3,536,000 due to the reduction in the 
number of engines from 100 to 60.—A. That $5,232,000 included all the 
aircraft and the engines. 


Mr. McIuraitH: As well as taxation. 


By Mr. Stewart: 

Q. Concerning the production price—is there any other reduction in 
quantity or is this reduction just on engines?—-A. The reduction was in the 
quantity of engines from 100 to 60. 

Q. You are down 40 engines and down $1,700,000. I was just considering 
the cost of the Rolls Royce engines against this J33-35. The Rolls Royce engines 
must be cheaper on the basis of these figures. 
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Mr. DickrEy: Did the witness not give the unit cost? In his previous answer 
I think he said that that figure of $3,500,000 was less sales tax and other taxes. 

Mr. STEwarRt: That may have made the difference. There is a difference 
of about $5,000 in the engine costs, per unit. 


Mr. MAcDONNELL: Mr. Chairman, could I ask whether the witness could 
give us the total amount of taxes that is in the cost of these. I would be 
interested to know what they amount to. 

Mr. BENIDICKSON: We had some evidence on that earlier, Mr. Macdonnell, 
in a particular way. 


The CHAIRMAN: That is quite right. It was given in reply to a question 
by Mr. Adamson at the end of last year, and it was filed with us at the ~ 
beginning of this year. 

Mr. Dickey: As I recall the answer, it was, broadly speaking, about 
10 per cent of the unit cost. : 

The CHAIRMAN: Perhaps the witness could help us on that. 


‘The WITNESS: It is very complicated. We calculate on all parts imported 
by the government, the figure is roughly 30 per cent for duty and sales tax. 
_ Duty, sales tax and transportation we calculate roughly at 30 per cent. 

Mr. MACDONNELL: So it shoves up your costs and shoves up the govern- 
ment revenues at the same time. It has a funny effect. 


The CHAIRMAN: Not from the government point of view! 


Mr. BENIDICKSON: I wonder if the clerk of the committee could And the 
reference in the evidence on that subject. It was tabled at. our sittings this 
year. If we could go back to it, it would clear this up. 


The CHAIRMAN: You go right ahead. I think I can put my finger on it. 


By Mr, Stewart: 


@. Do I understand that the cost of these aircraft» with engines was 
$93,500?—-A. $93,578 to be exact. 

Q@. And the cost of a comparable machine made in Canada seems to be 
about $230,000. Now, there must be an answer to that. Is your answer that 
it is caused by the processing of tooling up, or what is it?—A. The total cost 
of the 20 planes, with spares and all spare engines, spare parts and everything 
else, was $3,500,000. That is a net figure, $176,800 per unit, to which we have 
added duty and sales tax, which brings us nominally to about $230,000 per unit. 

Q. Duty and sales tax surely would not account for about $50,000?— 
A. Close to it. 

Q. Let us get this as The Americans supply us these machines at 
about $93,000. Is that with all equipment?—-A. The completely equipped 
aeroplane is $93,700. 

Q. Now, we can make them for what? According to this—it is only an 

estimate—it seems to be well over $200,000.—A. If you take the total that we 
are going to pay for 576 aircraft, including all of the spares and the engines and 
the government-furnished property in terms of instruments, radar, etc., and 
add it all together, I think you will arrive at a figure of $277,000 per unit, would 
you not? 
. @. It is around about that. This seems to me to be a comparison of $93,500 
and $277,000, if my comparison is right?—-A. No, because included in this 
$277,000 is all of the spare parts and all of the tooling, plus the duty and sales 
tax on imported materials, and spare engines and everything else. 

Q. Of course I do not know what tooling and overhead costs are or what 
they might be, but even assuming 100 per cent, it will leave a very substantial 
gap between the American price and the Canadian price.—A. There is a very 
substantial gap. 
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'Q. I do not think the committee ought to delude itself by thinking that 
taxes which are added on to these things bring the price up to that. What we 
pay the government really is not part of the: cost. 


The CHAIRMAN: .Let me clarify’ the answer with respect to tax. In the 
minutes of proceedings and evidence of April 24, 1952, at page 108, I read: 


Based on the present three year production program, it has been 
estimated that customs duties will account for approximately 2:5 per 
cent of total expenditures on defence procurement in this period. 

II. Based on the present three year production program, it has been 
estimated that sales and excise taxes will account for approximately 7 
per cent of total expenditure on defence procurement in this period. 


So the suggestion that it was near 10 per cent is nearer the mark. 


By Mr. Stewart: 


Q. Can the witness tell me is there any integration, or attempted integra- 
tion, in aircraft production between the United States and Canada?—A. Now, 
just what do you mean by integration? 

Q. I mean, in a case where the United States can manufacture, let us say, 
a plane better and cheaper than we can, as against the case where we can 
manufacture something better and cheaper than the United States can, do we 
attempt to come to an exchange on a certain basis? A. Given comparable quan- 
tities we can do that, but in this instance we were buying from the United 
States an aircraft which has been in production for a considerable length of 
time there, and there were many thousands of them built, and there were 
practically no tooling or pre-production costs involved, but in the 576 that we 
are going to have made in Canada we do have that expense at present. 

Q. I wonder what the unit cost will be when we get rid of our tooling 
costs in Canada?—-A. It would be comparable to the United States costs, having ~ 
once written off the tooling. It would be around $100,000 on aircraft. 


Mr. BEAUPRE: I wonder if this would possibly be a further answer to the 
question. There are specific examples of integration of the two programs, and 
there are a number of examples of how the facilities of the two countries are 
being used. Of particular interest to us, possibly, is the confidence and reliance 
that the Americans are showing in Canadian facilities; for example, the Harvard 
program, that is very much a joint program at Canadian Car, and Rt. Hon. 
Mr. Howe in the House mentioned that the Americans have now indicated that 
they would like us to take on-another trainer program for them. They are 
themselves going to de Havilland for the purchase of aircraft. We had the 
example of the diversion of the F-86’s from Canadair to meet an emergency 
requirement of theirs, and the costs were in that instance very comparable 
to their own costs and that was an indication of how we can get our costs down 
as production goes ahead; again there is another program at Canadair which 
is entirely a United States program. 

Mr. Stewart: Let me suggest this, Mr. Chairman, the only figures appear- 
ing on the records were $93,500 for one type and $277,000 for the other, and 
I thought it was only right and fair for us to be given reasons for the difference, 
and I.am satisfied at present. 


Mr. BeniwicKson: Under our present thinking, is this aircraft T-33A suffi- 
ciently up to date that there is a reasonable expectation that we will be 
requiring more than 576 of these? 

Mr. Drury: Our known requirements at the moment do not extend 
beyond this figure of 576 for the three-year program. I would hesitate to 
make any statements about what might or might not happen beyond that 
period. Obviously the 576 are going to be consumed either through wearing 
out or by the few crashes we have where the aircraft are damaged beyond 
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possibility of repair, and these will have to be replaced, but what form the 
training plan will have beyond the three-year period I am not in a position 
to say now. 

Mr. Larson: Is it likely we will be making any of these for the Americans? 

Mr. Drury: That is quite hard to say. To take the case of the F-86’s, at 
the outset it appeared quite unlikely we would be manufacturing them for 
the Americans. In the meantime it has developed that that Americans have 
been very glad indeed that we were able to provide them with a number of 


them, but one cannot say with any degree of finality that a similar situation 


would not arise in the case of the T-33A’s. 
The CHAIRMAN: Gentlemen, we are at item No. 75. 

_ Mr. MacDONNELL: I am sorry, but I was not able to follow, as I would 
have liked to, the explanation between item 68 and item 70. Would the 
witness just run over that quickly again, showing how the difference is 
accounted for? 


The WiTNESS: The question that was brought up was, what was the unit 
cost of the T-33A trainer aircraft as purchased from the United States, not 
including the spares for air frames or spare equipment in general, nor spare 
engines, in the price. The price that we paid to the United States govern- 


ment, excluding excise and sales tax is $93,578. I further said that instead 


of buying 100 engines we reduced the quantity to 40 engines because of the 
change in life expectancy of that engine. Now, as regards the total cost of 
the T-33A’s,. which we will build in Canada, we have these amounts of 
$120,000,000, $6, 655, 519 and $33,355,350, but all of those figures include 
tremendous amounts of pre- production expense, all our tooling costs and all 
our spare parts. 

Mr. BENIDICKSON: The unit cost was what? 


The.CHAIRMAN: I understood you to say to Mr. Stewart that if you com- 
pared like with like the costs would be comparable. 

The WITNESS: They will after we have absorbed Cas tooling and pre- 
production expenses. 

The CHAIRMAN: Yes, that was the answer. 

Mr. MacDONNELL: Let me question that for one second. That is leaving 
a great deal, you can say, to generalities. The witness speaks about the 
tremendous cost of tooling and pre-production expense. I understand that 
in a general way, but is there any yardstick we can measure that against? 
There is an awful lot to be embodied in that difference, the difference between 
$93,000 plus say 10 per cent for taxes, and the other figure, which is something 
over twice as large. ) 

Mr. DicKeEy: Plus spares. 


Mr. MacDONNELL: I realize that, but can we not have that isolated to 
arrive at a figure that is comparable? Have we not any figures north and 
south of the line that we can compare? Can you isolate the spares? 

The WITNESS: I can isolate the spares and the pre-production expense, as 
we estimate it, and the tooling costs. 

Mr. MacDONNELL: Now, would it not be worth while to have those isolated? 
They are substantial amounts, one of the largest amounts we have to deal 
with here. 

. The WITNEss: I do not have those figures with me, but it can be done. 

The CHAIRMAN: We will try and have them before we close the record, 


I will ask Mr. Beaupré if he can give us a breakdown and we will try and | 


have it for the record. 
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Mr. BENIDICKSON: If we are not going to build any more than 576 of these 
aircraft, it is a fair statement to say that each one is going to cost $276,000 as 
against a U.S. price of $100,000? 

The WITNESS: They are not available in the States. 

Mr. BenipicKson: It is the same story as tanks. You could not get them 
if you did not build them yourself. 

The CHAIRMAN: We are on items 75, 76, and 77. 

; Mr. Harkness: On 76 and 77, Expeditor aircraft, I have two questions. 
First, what are these Expeditor aircraft, and second, why is it that in one case 
100 are costing us $7,985,000 and the other case 9 cost $9,291,000. 

The WITNESS: Item No. 77 is a contract which includes spare parts for 
both of these contracts. In other words, we ordered the one lot and lumped 
all of the spares into the second item. 

Mr. HARKNESS: What kind of aircraft are these? 

Mr. Drury: An Expeditor is a twin engine aircraft with a capacity of five 
passengers and is used as a basic navigation trainer which must have at least 
a two seater capacity. It is used as a twin engine trainer for pilots and, in 
very limited number, as a light transport aircraft. 

The CHAIRMAN: 79 and 80? 81, 82, 83? 

Mr. MacLean: Items No. 76, 77 and 78 give a total of 281 Expeditor 
aircraft? 

The WITNESS: Right. . 

Mr. Stewart: On Item No. 82, Mr. Chairman, what is the reason for the © 
extraordinary high unit cost of those transports? 

The CHAIRMAN: Mr. Stewart, you will remember that in one of our sittings 
we tabled a contract and’ a memorandum of the negotiations. At that time, 
Mr. MacKenzie put it on the record. 


Mr. Stewart: The reason for the high unit cost is on the record? 


The CHAIRMAN: The contract is there and it speaks for itself. I do not 
suppose they can add any more to it—there were questions then. 


Mr. STEWART: Was it tabled today? 
The CHAIRMAN: It is on the record already. 


Item No. 83? 


Mr. BENIDICKSON: Would the witness describe the difference between the 
sizes and capacity of these three helicopters? 


The Witness: No, I think somebody from the R.C.A.F. would be better 
qualified to do that. 


The CHAIRMAN: Mr. Drury seems to be our contact there? 


Mr. Drury: The Bell aircraft is a relatively light helicopter used by the 
navy. It is small so that it can be used in connection with the Arctic patrol 
vessel being constructed. That Arctic patrol, vessel has a small deck for 
land and take offs and can only make use of a small helicopter, or two small 
helicopters. 

The Sikorsky helicopter is used by the navy in connection with operations 
of the aircraft carrier for rescue purposes, particularly pilot rescue operations 
resulting from crashes that occur when flying on and off the carrier. It is 
a larger, longer range and more rugged machine than the Bell helicopter. 
The Piasecki helicopter is a larger machined and has a capacity of twelve to 
fifteen passengers. It is of much longer range than the Bell or the Sikorsky 
and it is equipped to land on either sea or land. It is for use in search and 
rescue operations both on sea and on land. | 
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Mr. BENIDICKSON: How many engines has the Sikorsky? 

Mr. Drury: The Sikorsky has one engine manufactured by Pratt and 
Whitney. 

Mr. BENIDICcKSON: Are Pratt and Whitney bringing out a number of these 
or is this a special custom order? - 

Mr. Drury: These are not prototypes. All of these helicopters are off 
United States production lines. 

The CHAIRMAN: Items 86 and 87? 

Mr. MacLean: What are these items? 

The WITNESS: They are power supplies for starting jet aircraft. They con- 
sist of motor generators and sets of other equipment, of mobile type, that 
can be wheeled up next to the aircraft to start it.. 

Mr. HARKNESS: In connection with 87(a) which is the big item in this whole 
thing, being for more than all the rest of these items together, the note at 
the bottom says supplier includes A. V. Roe—CF-100, Canadair—F-86 Sabre 
I presume, and probably other aircraft. Now, could we be told that it is these 
two aircraft that the item takes in or whether there are other aircraft. 

Mr. Drury: Mr. Chairman, other aircraft are involved. There is no harm 
in saying what they are. They are Avengers, the naval anti-submarine air- 
craft; Sea Furies, the naval fighter aircraft—both of which are carrier borne. 

Mr. HARKNESS: Without breaking any security, could we have any break- 
down as to the amounts as between those four aircraft? 

Mr. STEWART: Do we want that? 

The CHAIRMAN: He asked the question fairly. He started by saying “without 
breaking security...” now it is up to Mr. Drury. Can you answer without 
breaking security? 

Mr. Drury: The answer is that had we been able to do so we would have 
listed them seperately as we have done other contracts rather than lumping 
them, all together. — 3 

Mr. STEwWarT: Are there any amounts of capital assistance in this figure, 
Mr. Drury? 

Mr. Drury: There is not capital assistance in the sense of a capital assistance 
contract included in the figure of $668 million odd. 

Mr. STEWartT: Is there capital assistance of any type? 

Mr. BEAUPRE: There is no capital assistance in this figure of $668 million. 


Mr. HarKNESS: With reference to the answer that Brigadier Drury gave, 
could we be told why a breakdown of the amounts for each of those four 
aircraft would infringe on security? 


Mr. Drury: I think that is a fair question, Mr. Chairman. These aircraft 
which are listed under section 87 (a) include those currently being procured 
and used for the active defence of this country. These are the first line of 
defence and the numbers, rates of production, and total quantities contemplated 
are all naturally in the classified list. There have been figures of one sort or 
another unofficially published, but any figures tabled in, this committee are 
official and serve to confirm or deny estimates made by a possible enemy of the 
correctness or otherwise of the unofficial figures which have appeared in the 
press and elsewhere. 


Mr. HARKNEss: I did not ask for the numbers or anything of that nature. All 
I have asked for was a breakdown of the amounts for the four types and I could 
not quite see how that could affect the security angle? 


Mr. Drury: The breakdown of the four types would enable a reasonable 
estimate to be made of the size of each of the contracts and the numbers 
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involved. There is a fair amount of information on the unit cost of the F-86 and 
if you have the total size of the contract and the expenditures made to date it 
is not too difficult an arithmetical operation to arrive at the numbers delivered 
and the rate’of production. 


Mr. HarKNESss: If this is not contrary to security, does that figure include 
all the equipment and armament for those aircraft or is it just the aircraft 
themselves? 

Mr. Drury: Unless the ancillaries are specifically listed elsewhere in this 
document—and you will recall there was for instance a contract for aircraft 
machine guns—the figure includes the all up cost of these aircraft. 

Mr. HARKNESS: It would include, for example, the radar with which they 
are equipped? 

Mr. Drury: Yes. 


Mr. HARKNESS: Now, again subject to the security requirements, can you 
tel us what radar they are equipped with? 


Mr. Drury: Subject to security requirements I cannot. 


Mr. HARKNESS: If you could have answered I was going to ask something 
about the radar. 

Mr. MAcCDONNELL: I have one more question. I am just as security conscious . 
as anyone else but I would like to be sure that we are not going mystical. I can 
quite understand that if A.V.Roe is making only one kind of machine, and the 
cost of that machine is known, and if we give the total contract going to 
A.V.Roe that gives information which would be undesirable and I respect that 
situation fully. However, I am coming to the question of whether there is any 
objection to the total amount of the contracts for the various equipment and 
nothing else? If A.V.Roe makes only one type of machine to give the figure 
would presumably be injurious? 

Mr. Drury: Subject to contradiction by Mr. Beaupre, I think that all the 
contracts we have with A.V.Roe relate entirely to the production of the all 
weather fighter—with the exception of some small sums for overhaul of 
Lancaster aircraft. 

The CHAIRMAN: Mr. Beaupre agrees. 


Mr. Drury: I might go on and try to satisfy Mr. Macdonnell further. In the 
case of Canadair, they have a number of contracts but the other contracts have 
been spelled out in respect of the trainer aircraft and these other machines. If a 
figure for Canadair is extracted from this total it will be the fgutend for the 
F-86 and nothing else. 

Mr. Apamson: The Avengers and Sea Furies are piston aircraft? 

Mr. Drury: They are piston aircraft. 

Mr. ADAMSON: The other two are jets? 

Mr. Drury: Yes. 

Mr. ADAMSON: You mentioned the de Havilland had a contratc direct on 
the United States government. Was that for military aircraft? 


Mr. Drury: I did not mention that; it was Mr. Rippingille. 

The WITNESS: The de Havilland contract for the U.S. is for Beaver aircraft 
with only slight modification to adapt it to reconnaissance work. 

Mr. ADAMSON: De Havilland went after that contract and got it 
themselves. 

Mr. MacLean: I have a question I would like to put to Mr. Drury at 
this moment if I am in order. This capital assistance was given as $46 million 
for buildings and $67 million or something of that sort for tooling. Are there 
any conditions laid down with‘ which companies must comply in order to 


414 : |. SPECIAL COMMITTEE . | 


qualify for those grants? What I mean is are there certain conditions with 
which the companies must comply about where their companies shall locate, 
or can they build where it suits them? 


The CHAIRMAN: Perhaps Mr. Beaupre will answer that. 


Mr. BEAUPRE: Certainly, Mr. Chairman, the department will only recom- 
mend capital assistance when it suits the purpose of the department in its 
production program. Obviously, we will therefore only locate plants that are 
to be erected at our expense at locations satisfactory to ourselves, in line with: 
the defence production program. Obviously this is a negotiated operation and 
if a company were going to manage a plant for us and if they made recommenda- 
tions as to the location we would listen to those recommendations. If they 
were going to be responsible for a Crown owned plant we would listen to 
their recommendations regarding labour supply, water supply, or whatever 
was important, but the final judgment is made by the department acting on 
behalf of the Crown. The Crown has the final say. 


Mr. DicKEY: Mr. MacLean in speaking of capital assistance used the word 
“srant”. I think as Mr. Beaupre clearly pointed out at the beginning, these 
payments are for acquisition of Crown owned buildings. 


Mr. MacLean: Yes, I used the wrong term. I asked the question chiefly 
because I wanted to know whether, in considering suitable location for plants, 
the efficiency of the plant is the over-riding consideration or does protection 
from possible bombing enter into it to any great extent? For instance, in 
the United States they have a board which spells out locations which are 
most desirable for defence production plants from that point of view. 


Mr. BEAUPRE: I am only repeating statements made by my minister, the 
Right Hon. Mr. C. D. Howe, when he spoke recently in the House on the question 
of location of industry. At that time he said that all factors normally taken 
into consideration are considered— including strategic dispersal as protection 
from bomb damage or bomb danger, strategic dispersal from the point of view of 
the labour situation, strategic dispersal from the point of view of the national — 
economy. We recognize the obvious benefit of having dispersal from the point 
of view of the load on our economy. 


The CHAIRMAN: We now have Mr. W. H. Cunningham, Deputy Director 
of Shipbuilding, we are on page 3. 


Mr. Wm. Cunningham, Deputy Director, Shipbuilding, poreruaen of Defence 
Production, called: 


The CHAIRMAN: I am happy that we are on page 3 as Mr. Stick and Mr. 
Applewhaite have been pinning my ears back for weeks. Mr. Jones has 
also been asking questions on ships so there you are, gentlemen, the witness 
is yours. 


Item No. 1. 


By Mr. Applewhaite: 


Q. Mr. Chairman, the questions I would like to ask relate to the whole 
program and I think I can get rid of them fairly quickly. With the exception 
of items 63, 64 and 66 we have about $230 million worth of contracts to 
various suppliers. Are all those Canadian suppliers private enterprise yards or 
are some of them government owned?—A. They are all private enterprise 
yards. 

Q. Were these contracts let by publicly advertised tender or were Bey, 
concerns invited to bid?—-A: No sir. The basis of government shipbuilding 
contracts is through the Maritime Commission and, in the case of the main 
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vessels listed here such as escorts and mine sweepers and all of the larger 
units, they are allocated with the thought in mind of dispersal and the 
maintaining of shipbuilding facilities in Canada in the best condition that they 
can be maintained? 

Q. Do you know whether consideration was given on this basis to allocating 
any contracts to government owned shipyards?—-A. I do not think— 

The CHAIRMAN: Gentlemen, those of you at the end of the table must 
be able to hear so speak up, Mr. Cunningham. Your last answer was what? 

The WITNESS: I think there are no government owned shipyards at this 
moment. 


By Mr. Applewhaite: 
Q. Does the witness know who owns the Prince Rupert Dry Dock and 


Shipyard?—A. That is owned by the Canadian National Railways? 


Q. It is operated by the Canadian National Railways but it is owned by 
the government of Canada and the deficit is being paid by the Public Works 
Department. It is not fair to expect the witness to know all these details. 
but what I want to ‘know is whether any consideration was given to letting 
any of these shipbuilding contracts to that yard?—A. I think that general 
question should be directed to the maritime commission who take all con- 
siderations into account. Hh 

Q. I think we are entitled to that answer. These are the people who 
ask us to approve the expenditures—not the Canadian Maritime Commission? | 

The CHAIRMAN: Yes, you are entitled to an answer, Mr. Applewhaite, and 
it will be obtained for you. 

Mr. APPLEWHAITE: In view of the answer Mr. Beaupré gave a moment or 
two ago in connection with capital assistance, I am entitled to ask whether the 
department gives any consideration to the strategic value of maintaining and 
operating a government owned shipyard on the north coast of the Pacific—in 
view of the international situation? | 

The CHAIRMAN: Mr. Beaupré will have an answer from the commission. & 

Mr. Beaupre: Yes. As Mr. Cunningham has said, the government has 
given the maritime commission responsibility for the over- -all maintenance of 
our shipbuilding facilities in this country. We know something about their 
decisions but we cannot give the committee any answer about the considerations 
they had in mind. We do not know what they had in mind but we will 
ask the maritime commission for the information and make it available. 

Mr. APPLEWHAITE: I do not want to leave any wrong impression, but 
what department—the Department of National Defence, the Department of 
Defence Production, or the Canadian Maritime Commission—assumes responsi- 
bility for the letting of these contracts which we are now considering? 

Mr. BEAUPRE: The Department of Defence Production negotiates the con- 
tract with the shipyard nominated by the maritime commission. 

Mr. APPLEWHAITE: Under those circumstances I think we should have had 
the maritime commission before us. I cannot get any further. 
contracts. 

The CHAIRMAN: Well, we are actually dealing with the expenditures, 
Mr. Applewhaite, rather than with the letting of the contracts. 


Mr. APPLEWHAITE: I think whether the expenditures are being made in 
the over-all interest of the country or not is a matter we are dealing with. 


The CHAIRMAN: If an answer is given to your former question will that 
not tell the tale? 
Mr. APPLEWHAITE: I think it will. 
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The CHAIRMAN: We will get that this afternoon. ; 

Mr. Stick: I would like to know the gross tonnage of the escort vessels? 

The CHAIRMAN: Can you give him the number of the item? 

Mr. STicK: They are all the same in that case. 

Mr. Drury: I have a note here which says 2,600 tons, deep displacement. I 

must confess I do not know what the “‘deep displacement” means. 

Mr. Stick: That must mean the gross tonnage. 

Mr. Drury: I am told by the experts that it means the gross tonnage. 

Mr. STIcK: What is the gross tonnage of the minesweepers? 

The CHAIRMAN: That would be No. 15? 
Mr. Drury: The gross tonnage-is 300 tons. 

Mr. STICK: On No. 29 could we have the tonnage of the Arctic patrol vessel? 
Mr. Drury: 0,425 tons or 6,465 fully laden. 

Mr. STIcK: Will she be an icebreaker? 

Mr. Drury: She will be capable of breaking ice. She is designed to 


proceed in the Arctic through ice fields and ice packs and consequently has 
many of the characteristics of the icebreaker. 

Mr. STIcK: She must be a real icebreaker in the sense that the others are. 
She must be powered like the others for breaking ice. 

Mr. Drury: She will be powered in the same way as the normal ieebiee er 

Mr. STIcK: She will be strengthened for operations in ice fields and things 
like that? 

Mr. Drury: She will be. I should say “‘is’—as she is about to be 
christened. 

Mr. STicK: This question may not be relevant but can you tell where 
she is going to be based? You need not answer that if you do not wish to. 

Mr. Drury: Initially at Halifax. 


Mr. Stick: I think you said a moment ago thee she will be equipped with 
‘helicopters? 

Mr. Drury: -That is correct. 

The CHAIRMAN: Are-there any further questions, gentlemen? 


By Mr. Harkness: 


Q. Yes, these escort vessels are all in at a price of $11 million. What 
sort of a contract is that? Is it a firm contract of $11 million in each case or 
is it a cost plus contract, or what is the basis?—A. It is a cost plus 5 per cent 
contract. The $11 million represents our estimate, as close as we can get it, 
of what we think the final cost will be. 

@. Actually the final cost will be different in each one of these cases, 
I presume?—A. Yes, sir. 

Q. This is just an approximation? 


The CHAIRMAN: I have just asked whether the costs would be subject to 
audit and the answer was yes. I just wanted to clarify that. 


Mr. HARKNESS: The note at the bottom I see says that this estimated cost 
excludes the cost of armament and electronic equipment. Do the contracts 
we had in this book under guns and electronic equipment cover electronic 
equipment and armament equipment for these escort vessels? 


Mr. BEAUPRE: As the note at the bottom says these figures, these estimates, 
exclude the cost of armament and electronic equipment. Where we have 
armament in this book it would be in, but I think it is mentioned in the book 
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that we have not been able to do very much on actual electronic equipment; 
that has not been possible. You will notice in the book that there is no separate 
section on electronic equipment. 

Mr. HARKNESS: It comes under miscellaneous. 


Mr. BEAUPRE: We found it very difficult to make this type of compilation 
cover electronics. 


Mr. HarKNESS: Have you any total cost figure for these escort vessels, 
including armament and electronic equipment? 

The WITNEss: No, we had no final figure because in the Department of 
Defence Production gun production is the responsibility of another division, 
as is electronics and their final coming together is in the Department of 
National Defence, I am sure that there is no final figures because a lot of 
this equipment is still in its early production stage. ; 

Mr. HARKNESS: I wonder if Brigadier Drury could give any answer to that 
question? The ball seems to have been thrown to him. 


Mr. Drury: The estimates of costs that we have are obtained from the 
Department of Defence Production. National Defence is not in the manu- ~ 
facturing business and we have to rely on the experts in this matter to furnish 
us with estimates of costs. 

Mr. HARKNESS: However, in preparing your estimates for submission to 
parliament you must figure on some total cost for these vessels. 

Mr. BEAUPRE: Mr. Cunningham is associated with the shipbuilding division 
and in order to get costs of electronic equipment and costs of guns that will 
go into these individual ships, I am afraid we would have to refer to our 
gun people and electronic people and bring the figures together. The question 
is outside the purview of Mr. Cunningham, and I must admit I do not have 
with me those figures which we will have to extract from two other divisions 
of our department. ; 


The CHAIRMAN: I think you made that clear before. Mr. Harkness was 
asking if Mr. Drury could answer the question and Mr. Drury said that he 
did not have the answer. 


By Mr. Stick: 

Q. The tonnage of the escort vessel was given to us as 2600 tons and the 
cost is shown to be $11 million, excluding the electronic and gun equipment. 
The Arctic patrol vessel tonnage is 5,425 and the cost is given as $12,750,000. 
Could the witness make a comparison between the size of these vessels and 
the costs, if he can. Admittedly, the construction is different. I do not know, 
but I should imagine that the Arctic patrol vessel would have to be more 
strongly built than the escort vessel. I do not know where that difference 1s, 
but could the witness explain the difference between the two, explain the 
small difference in costs as between the big difference between the two ton- 
nages. Perhaps security reasons make it difficult there?—A. It is a very 
difficult question to answer. They are entirely two different types of vessels. 
Mr. Drury will confirm, I think, that the size of these vessels is still under 
security, is it not, Mr. Drury? 

Mr. Drury: By size, not the tonnages. 

The Witness: The sizes, I believe, are under security. 

Mr. Drury: The dimensions. 

The WITNESS: The dimensions? 

Mr. Drury: The over-all dimensions are not classified; if they would 
be of interest to the committee, I can give them. 

The CHAIRMAN: Do you want those, Mr. Stick? 
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Mr. Stick: What I am trying to get at is the comparison in costs. The 
2,600-ton escort vessel is shown as costing $11 million, and the Arctic patrol 
Veoned: having a tonnage of 5,425, costs $123 million, a difference of $1,750,000. 
There is no doubt about the difference in the type of work that these vessels 
are going to do, but one which is over twice the size of the other costs almost 
the same. I cannot reconcile it in my own mind. I have no doubts it is all 
right. I know something about the action on vessels in ice, and I would imagine 
the Arctic patrol vessel would be just as strongly built, if not more strongly 
built than the escort vessel. Either the Arctic patrol vessel at $12,750,000 is 
very cheap or the other is too expensive. That is the explanation I would like 
to have. If you can clear up the doubt in my mind I will be satisfied, but’ if 
security comes in to play here, as far as I am concerned the question is 
finished. | 

Mr. Drury: Mr. Chairman, we would like to give all the information we 
can and not use security as an excuse. I am no expert in these matters and 
perhaps should not be talking, but it is very hard to compare the costs of a 
fighting vessel, which is an extraordinarily complex piece of floating fighting 
equipment, with the Arctic patrol vessel which is much closer to normal 
commercial construction. It is not anticipated that the Arctic patrol vessel is 
likely to encounter the type of attack, either by torpedo or bombing or shell 
fire, that these escort vessels must be ready to withstand, and the more elaborate 
construction, the very much more elaborate construction required to make these 
vessels as proof as we can against sinking by attack is one of the factors that 
raises the cost on a naval vessel, in respect of its hull, away above the cost 
of a similar one designed for peacetime vessels. 

Mr. Stick: The Arctice patrol vessel is not designed to protect itself in 
fighting? 

Mr. Drury: It is equipped with defensive armament, but it.does riot have 
all the insurance which the escort vessels have against torpedoing, bombing 
attack and shell fire. 

Mr. Stick: And in your opinion, Mr. Drury, that would account for the 
difference én costs, as far as you know? 

Mr. Drury: I do not know that it would—no, to be quite frank, what I am 
merely saying is that it is very difficult to compare these two vessels built to 
different requirements. Not being a shipbuilder or knowing anything about 
shipbuilding, I would be quite ready to believe it if I were told that the cost 
of strengthening against ice damage is greater than the cost of strengthening 
against attacks by gun fire, torpedo or bombing. 

Mr. Stick: That is what I thought myself, but that only a it worse as 
far as the cost is concerned. » 

Mr. Drury: I think to get to the bottom of this one would have to have a 
detailed analysis of both of the ships. : 

Mr. Stick: I am not expecting that. That is all right. 

Mr. JONES: Could the witness enlarge a little on the method of rilaeite con- 
tracts, particularly with regard to the time allowed between issuing of the 
specifications and the opening of the bids? Why I ask that is this, that west 
coast builders of small boats and landing craft complain that the time is too 
short and they cannot bid. 

Mr. BEAUPRE: I think we would like to define the type of thing thar. is 
being purchased by the Gener nen, whether it is an escort vessel or a small - 
boat. 

Mr. JONES: Those are small boats I have in mind. 


The CHAIRMAN: Small boats. Any particular name for ames Mr. Jones? 
Are they listed here under any particular name? 
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Mr. BEAUPRE: I do not think so. 
The CHAIRMAN: See if you can find one item we can hang it on. 


Mr. BEAUPRE: Mr. Chairman, I think probably that our purchases of these 
small boats prior to the compilation of this document were so small that they 
would not have rated inclusion in this. There have been more purchases 
recently. I think we can talk to this subject even though the item is not in 
the book. 

The CHAIRMAN: Yes, by all means. 


Mr. JONES: What I have in mind is that the west coast small boat builders 
are not getting a look in at all on these smaller orders because of the time being 
too short between calling for bids and opening tenders. 


Mr. BEAUPRE: I think, Mr. Chairman, that I am rather—Mr. Cunningham 
may have considerable to say in connection with this, but I am rather surprised 
at this statement, surprised for the reason that we have tried to make special 
arrangements to assist the builders on the west coast. 


Mr. JONES: That is recently? 


Mr. BEAUPRE: I am not sure that I can say recently. Since last year we 
have made special arrangements with the Canadian Manufacturers Association 
in Vancouver to use their office as a special clearing point for all plans and 
specifications, and it will be understood that it is sometimes difficult to get suffi- 
cient plans and specifications for everyone who thinks they might like to look 
at them. It is bad enough to get enough for all people who are genuinely inter- 
ested in building, but there are a lot more who would like to look at the plans 
and specifications. We have arranged with the Canadian Manufacturers Associ- 
ation to provide a service. One shipbuilding division keeps a fulltime represen- 
tative of the division in our Vancouver office, and a representative of the Can- 
adian Manufacturers Association who has given us such service in this particular 
field, Mr. Dalton, was in town only a few weeks ago, and he had one or two 


problems, but before he left he said that we were doing everything possible 


and the complaint has been straightened out. 


Mr. JonEes: This complaint I have in mind was last year, so probably it has 
been straightened out. 


The CHAIRMAN: Mr. Jones, Mr. Applewhaite and Mr. MacLean—lI have just 
taken a quick look at items on page 3 to page 8 and items up to 62, I am rather 
pleasantly surprised at what appears to be a very equal division of work 
between the shipbuilding facilities of our country. I do not see any contracts 
here for Toronto and no one has even mentioned it. 

Mr. AppLEWHAITE: Mr. Chairman, you are referring to a distribution east 
and west, and not north and south. 

The CHAIRMAN: I consider you, Mr. Applewhaite, a part of that British 
Columbia coast. 

Mr. BENIDICKSON: Apparently there is competition on some of these small 
craft, and purchases are not simply placed according to some pattern of 
distribution. I remember a parliamentary return this session in connection 
with aircraft contracts, and I was quite pleased to find that it was not all ona 
cost-plus basis. As I recall the basic contract, there were target figures with 
a fixed fee and some extra reward if the actual cost was less than the target. 
Could ships not be constructed on a pattern something like that? 

Mr. Beaupre: Again, Mr. Cunningham may wish to supplement this or 
correct me, but I think when Mr. Mackenzie was speaking on this general 
question of contracts and the various types of contracts, he stated that the thing 
we liked the least was a cost-plus contract. However, when you do not have 


enough information to establish a target, then it just is not possible to enter 
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into that type of contract, and one of the differences—I say this relevant to Mr. 
Stick’s question—one of the differences between this escort and the patrol vessel 
is that this is a brand new ship that has never been constructed anywhere before 
and we do not have anything to go on in the way of establishing a target. 


Mr. BENIDICKSON: It is conceivable each of these firms might be producing 
these ships again? On that basis, if you have some experience you might be able 
to set a target and pay a fixed fee instead of cost-plus? 


Mr. Beaupre: That is certainly in keeping with the departmental policy 
that when we have experience to go on we certainly employ a target price 
arrangement. 


Mr. MAcDONNELL: I would like to ask a question. Incidentally, I was very 
interested in Mr. Stick’s question and I think it would be worthwhile to get 
a little further information there. My question is that we have here 14 escort 
vessels at $11 million each—hbeing $154 million. I presume you will be able 
to add a good bit for armament and electrical equipment, so it is a lot of 
money. I recognize what has been said about the function of the maritime 
commission and that they more or less nominate the people to receive the 
contracts, and then the Department of Defence Production enters into the 
contract. However, this question arises. Here we have a lot of companies 
and I do not know enough about their operations to know whether they are 
skilled or whether they have done work of this type before. For example, 
what if one turns out to cost twice as ‘much as another? Have you any 
check of any kind on that or are you tied right to a cost plus 5 per cent 
contract—even though you learn afterwards that one yard is vastly less efficient 
than another? 


Mr. BEauprRE: I think one of the considerations that the maritime com- 
mission takes into account is the ability of the yard to produce. Actually, 
I do not like to speak for another organization but I think in their opinion 
those companies are by and nee equally able to do a good production job 
on those ships. 


Mr. MACDONNELL: I suppose we cannot discuss the maritime commission. 
when they are not here but I do not know who they are. I do not know 
whether they are businessmen or whether they are competent to arrive at 
these decisions and, as I have said, although we cannot discuss that it seems to 
me that we should have somebody come to this committee and say that they 
were satisfied on those. points. 

Then, there remains my other question of whether the cost plus is an 
absolute thing? Supposing you find there is a great difference in efficiency, 
have you no remedy? 


Mr. BEAUPRE: I think the answer is that although these yards are building 
this particular craft or type of craft for the first time, the maritime commission 
is not without considerable experience with regard to the performance of those 
various yards. We are not putting contracts into those yards for the first time; 
we are putting contracts for this particular type of ship into those yards for 
the first time. Consequently, the maritime commission has quite a considerable 
amount of experience, as do the technical people of our department, with 
these various yards. I think I am safe in saying they have all had last war 
records. 


Mr. CAMPNEY: And very considerable success. 


Mr. MACDONNELL: I think the answer just given is a very fair answer but 
it leads me to ask this: Due to differences of location, distances from materials, 
and so on, will there not be very substantial actual differences in cost for 
freight ye such items? 
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Mr. BEAUPRE: I think the answer to that is that there very well may be 
differences. Some of those differences may balance out. There may be 
advantages enjoyed by shipyards on the west coast but which are not enjoyed 
by shipyards on the east coast, and vice versa. In the final analysis there 
will be differences in cost but I suggest there are two or three things we have 
to consider. One is that the Department of National Defence has an urgent 
requirement. Therefore even if one shipyard was the most efficient we could 
not afford to wait until that one yard could produce the whole 14 ships. There 
is also the expressed desire for decentralization of production in order to 
avoid losses by attack or in order to avoid too much upset of the economy, 
or by bringing together too many shipyard people where a contract may 
only last a year or two. Those people would then have to be dispersed. There 
are those considerations which may offset differences in cost. 


Mr. Larson: It is generally a matter of availability. 
Mr. BEAUPRE: In this particular instance. < 


Mr. ApAamMsoNn: Might I ask the witness who lets the sub-contracts? It is 
obvious that a great deal of the cost incurred by shipbuilding firms is due to 
sub-contracts. Do the shipbuilding firms themselves let the sub-contracts or 
does the maritime commission do that? Or is ,the Department of Defence 
Production? 

Mr. BEAUPRE: First of all the maritime commission does not have anything 
to do with the contractual arrangement. By and large we make the general 
statement that sub-contracts are the responsibility of the prime contractor. 
I probably should make the comment that there are certain components 
which are common to all ships and it is in the interests of the government 
for the department to enter directly into a contract with one supplier to 
produce the components which are then made available to each yard. If you 
wish to call that a sub-contract, but we do not call it that. We call it a prime 
contract with the department and a manufacturer of a component which we 
make available to all shipyards for inclusion in the ships. 

Mr. MACDONNELL: Would that all be in the total price? 


Mr. ApAmsoNn: I gather they all have the same type of engine—a new 
and very efficient type of turbine which is being made in Canada for the first 
time. Does one supplier make the engines for all of these ships? 


Mr. BEAUPRE: That is a contract between our department and the John 


‘Inglis Company. 


Mr. Apamsown: Is that in addition to the $11 million? 

Mr. BEAUPRE: No, it is not; it is included in this estimate of $11 million. 
The only thing excluded is, as we have a note, the armament and electronic 
equipment. 

Mr. BeENrpDIcKSoON: For the interest of the chairman that Inglis plant is in 
Toronto, is it not? 

The CHAIRMAN: There is a smile on Mr. Hunter’seface too. 

Mr. Stick: I did not know before that Toronto was a seaport. 

Mr. MacLean: For my information, are these vessels constructed partly 
of aluminum? 

The WitnEss: The superstructure is aluminum; the hull is steel. 

Mr. Harkness: Mr. Chairman, I wonder if I might ask the method of 


- payment for these vessels. I notice the expenditures to January 31, 1952, vary 


from over $2 million to nil? 

The WITNESS: The items that have nil noted are still under development. 
The drawings are still being made, and they are not yet in production. I am 
talking there of the Norton class tug. 
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Mr. HarRKNESS: The vessels I am talking about are all the same—the escort 
vessels. 


The WITNESS: In the case of the escort vessels, the first seven are in 
work. The contract for the second seven vessels was let subsequently and the 
steel is now going into the yard for those vessels. It will be going in in the 
next two or three months. They will have all the steel for the second seven, 
and that is why they have not started. 


Mr. HarRKNESS: To come back to my question about the method of payment, 
do I understand that when they secure the steel they are paid a certain amount; 
and when they have done a certain amount of construction on the hull they 
are paid so much more? 


The WITNESS: On all of the escort vessels it is a progress payment basis— 
payment for the actual expenditures during the month. They are paid dogals 
by month. 

dir. Stick: May I ask a further question on these escort vessels? You 
let the contracts to Canadian firms but you did not call for contracts from 


outside firms such as those in northern Ireland or in the United Kingdom, for 
instance? 


Mr. BEAUPRE: As I say, Mr. Chairman, we entered into contracts with those 
firms nominated by the maritime commission. 


Mr. Stick: You do not know the answer to my question. 

The CHAIRMAN: Just to help you along, gentlemen, at 4 o’clock we will have 
the chairman or one of the members of the maritime commission here to assist 
the committee. 

Mr. ADAMSON: Just let me ask one more question. I gather that for the 
engines and for any other part of the ship, the contract is between the Depart- 
ment of Defence Production and the suppliers of the engines? 

Mr. BEAUPRE: You said engines and any other part— 


Mr. ADAMSON: I am particularly interested in the engine because I gather 
that it is a new type of engine being produced for the first time. 

Mr. BEAUPRE: There are a number of other what you might call pool orders 
that we have entered into with the suppliers directly. When the component, . 
whether it be a propulsion unit or other component, is completed it is made 
available to the shipyard. I think your question is whether the contract is 
entered into between ourselves and the supplier of the 14 sets of components? 

Mr. ADAMSON: Yes, between Defence Production and the suppliers? 

Mr. BEAUPRE: That is right. 


Mr. ADAMSON: What percentage of the total cost of $11 million will that 
come to, or have you the figure? 


Mr. BEAUPRE: I am sorry, I would not like to try and estimate that. We 
do not have enough figures here to look that up. 


The CHAIRMAN: Are® there any other questions which you land mariners 
ee to ask? 


By Mr. Harkness: 


Q. In connection with the minesweepers, I notice that all 14 are $2 million? 
Are the contracts on the same basis as the escort vessels—that is this is an 
estimated figure on a cost plus basis?—-A. Yes. 

Q. Exactly the same thing?—A. Yes. 

@. Does this $2 million figure include the entire total cost or the estimated 
total cost, or is that also exclusive of electronic and armament equipment?— 
A. Yes, it is exclusive of electronics and armament. 


oe as 
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Q. And for those minesweepers have you any estimate of what the cost of 
armament and electronic equipment will be?—A. No, sir. 


Mr. BEAUPRE: When Mr. Cunningham says no, the shipbuilding division 
does not have that information, but we have it in the department although we 
have not got it here. I would not like to leave the impression that it is not 
available. 

Mr. HARKNESS: The same thing would apply to. the escort vessels. The 
department has some figures as to what these are going to cost? 

Mr. BEAUPRE: As I said, our electronic people would probably be able to 
make an estimate of the electronic content. Our guns people would be able 
to make an estimate of the guns—just as our shipping people have made an 
estimate of the cost of the ship itself. I would have to have the three of them 
together to get that total figure. 


The CHAIRMAN: What is a gate vessel? 


The WITNESS: A gate vessel is used to open and close the boom which is 
thrown across the entrance to a harbour in wartime. 


The CHAIRMAN: What is a loop layer? 


The WITNESS: A loop layer is a vessel that lays mines. It is the pattern 
of the mine laying that gives it the name loop layer. 

Mr. APPLEWHAITE: Are these gate vessels replacing those that we had 
during the recent war or are they additional? 

Mr. Drury: They are replacements. The gate vessel actually is designed 
as a dual purpose vessel which will do both gate duty—opening, closing, and 
guarding the gates and, if not needed for that use, it can be used for mine- 
sweeping operations. 

The CHAIRMAN: Have you finished with ships? 

Mr. HARKNESS: There are very considerable sums here for the conversion 
and refitting of different vessels—frigates, destroyers, minesweepers, and so 

forth. I wonder if we might have some explanation in connection with that 
conversion program? 

Mr. Drury: Well, generally the conversion program is designed to bring 
these ships which were of last war design and construction up to meet current 
naval specifications for all escort vessels of this class. Since their design 
during the last war a number of items, principally the armament and elec- 
tronic gear, have been substantially improved. This conversion program is 
designed in the case of vessels which have been held in almost dead storage, 
to make them fit again for sea, and to modernize their amament, electronic 
equipment, and navigation gear. | 

Mr. HarKNEss: The bulk of this would be for armament and electronic 
equipment, would it not? 

Mr. Drury: Yes, and navigation gear too. 

q Mr. Beaupret: No. 58 you will note is considerably less than any of the 
others of this series; that is for the normal annual refit as compared with this 
over-all modernization of which Mr. Drury was speaking. That was a diesel 
ship as compared with the others which were steam, this is a different type 
of refit altogether. 7 

Mr. BENIDICKSON: We have been dealing with ships; I wonder if you could 
tell us where the construction program is for small wooden vessels, such as 
life boats, and crash boats? 

Mr. Beaupre: I tried to answer this question before by saying that this 
compilation was made early in the year—you wiil recognize this compilation 
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‘ as being a compilation of major orders placed—and at the time of this com- 
pilation, there were no single orders of any size at all; therefore I think the 
“answer is that we are buying them, but they are not Snot here. 


Mr. MacLean: In connection with item 63, 64, and 66, I note that the 
contracts have been placed in the United States. Why were they placed there? 
Was this material not available here, or what is the explanation for it? 


The CHAIRMAN: Yes, why were they placed in the United States? 


The WITNESS: They were located in the far north, and they belonged to 
the United States government, and I believe that the Air Force required equip- 
ment in that area, and the particular equipment was just what a needed; 
therefore, for that reason it was purchased. 


By Mr. MacLean: 


@. And does that apply to item 66?—-A. Item 66 was a coastal type of mine- 
Sweeping vessel purchased in the United States, because certain of its equipment 
was the same as the equipment which is going into the present minesweepers, 
and they wanted to have a set early in order to do some considerable training 
work on it. 


Mr. HARKNESS: It seems a very cheap vessel. 


Mr. STICK: Yes, it is mighty cheap. I do not know what the size of the 
vessel is, but if it has any size at all, it is mighty cheap. You could not build 
a wooden vessel for $67,000. 


Mr. HARKNESS: It bears no relationship at all to the minesweepers that were 
built. 


The CHAIRMAN: The department claims that they can buy everything 
cheaper than anybody else can and do. 


Mr. HARKNESS: That has not got anything to do with the relevant price. 
Here is this very small vessel; how are you able to get this vessel for such a 
small sum? 


Mr. Drury: An important point is that it was a second hand vessel. Its 
displacement is 286 tons. 


The WITNESS: It is a “last war’ vessel. 


The CHAIRMAN: Mr. Applewhaite, I think, has a question on the Maritime 
Commission, and then Mr. Beaupre has some information to give to questions 
asked about ammunition. I shall now call on Mr. Beaupre. 


Mr. BEAaupRE: Mr. Chairman, when we discussed ammunition there was 
a question asked regarding the comparison of various items. 226 and 229 were 
the first. We had a similar series for guns, and one of the reasons that the 
Canadian prices appear higher than the United States prices was that many 
of those items were produced in the United States and came from their produc- 
tion for the last war, when they were producing in large quantities, and in 
many instances they were giving us better prices than cost of production. 
They were, under their surplus disposal rules and regulations, giving us 
exceptionally good prices. | 

Therefore, in order to try to make that comparison better, it was suggested 
that I attempt to get the current United States production prices; immediately 
after the meeting I sent a wire to the Economic and International Security 
people in the United States Department of Defence, and they told me that 
firs of all I would have to give them an amount, if I wanted the price. There- 
fore I gave them an amount comparable to the amount shown here in the 
Canadian purchase, and then they asked me if I wanted to buy these items. 
So I had to admit that I did not; and then they said: “So you want us to do 
all this costing. work for nothing?” And I said, “Yes as a courtesy”. 


— =” 


DEFENCE EXPENDITURE 425 


And actually, while they have not denied giving it to me, yet, on the other 
hand, I have not received the United States production prices, because they 
said they would have to go out to their various arsenals and ask a mass of 
people to do costing work; so it is not yet forthcoming. 

With respect to items 226 and 229, the cartridges were purchased from the 


‘United Kingdom, from Admiralty stock left over from production in the Second 


World War. As a result, they are significantly cheaper than the cartridges to 
be bought from Canadian Arsenals from new production. Obviously, they are 
cheaper than we can get them out of new production, no matter where we get 
them. 

With respect to items 265, 266, and 267, items 265 and 266 are anti-aircraft 
ammunition. The first has a combination mechanical time fuze and super quick 
fuze; and the second has a mechanical time fuze. Item 266 is for 118,554 units, 
but the second item is not fuzed at all. The fact that approximately half of the 
shells on item 266 are not fuzed results in a relatively low average cost for 
this item. . 

Item 267 covers two types of tank ammunition. They have percussion 
detonating fuzes, and are relatively cheap; but the smoke shells are expensive 
because of the small production run and the special facilities required for 
filling white phosphorus. . 

The next items are 292, 293, 294, and 297. I do not know how much detail 
you would like me to give with respect to this. I can give you all the serial 
numbers for each type, and I can explain what the differences are. 

The CHAIRMAN: We are not interested in the serial numbers. 

Mr. Beaupre: A quick answer is that they are different. 

The CHAIRMAN: We want to know how. 

Mr. Beaupre: They are differently fuzed. If there are any particular 
questions, I can refer to these notes, but it would take me a long time to read 
through all these details. 

The CHAIRMAN: Can you not give us just a general answer? 

Mr. BEAUPRE: With respect to items 298, 299, and 301, the unit costs of 
these 3” 50 cartridges in items 298 and 299 are $93 and $47. The main reason 
for the difference is that the cartridges in item 299 are plugged, that is, they 
are not fitted with a VT fuze which costs approximately $50. 

The order was placed with the United States government (item 300). There 
again, it was a question of buying them from the United States arsenal. They 
were produced a few years ago and they were made available to us under the 
Mutual Defence Assistance Act. Current ammunition prices in the United 
States are much similar to, or much closer to ours than this comparison would 
indicate. 

With respect to items 323 and 325, the value of the contract for 70,000 
rockets with Canadian Arsenals was estimated before there was any manufac- 
turing experience in Canada. But now that production is under way it appears 
that the original estimate was high and that the cost of manufacturing in 
Canada will probably be less than the cost of the rockets bought from Aerojet 
Engineering Corporation. 

With respect to items 352 and 353, the main difference here is that it was 
considered desirable to have some knowledge of this production in Canada. 
This is, in effect, an educational order and in consequence it is being com- 
pared with high volume production, and therefore the costs are admittedly 
higher in Canadian Arsenals as compared with the United States government. 

With respect to items 376 and 377, that is the beginning of this long list of 
fuzes, and we had to leave out the exact description of the fuzes for security 
reasons. But I can say that they are designed for different calibers of ammuni- 
tion, and while their general function is the same, there are differences in the 
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components and methods of manufacture which are sufficient to account for 
the variation in unit cost. There are two distinct types of fuzes. Item 376 

is a United States type, while item 377 is a United Kingdom type. 

: With respect to items 394 and 395, these were the last two comparisons we 
were asked to make. These two propelling charges are quite different in 
design and in the type of powder used. Moreover, the charge in item 394 
weighs approximately 5 pounds, while the charge in item 395 weighs approxi- 
mately 13 pounds. The difference in weight alone would lead to a significant 
difference in the unit price. | 

The CHAIRMAN: There was a question asked my Mr. Macdonnell concerning 
“pots, tea and coffee”, and how many were used at Camp Borden and the 
camp at Petawawa. Perhaps Mr. Drury will answer that question. 

Mr. Drury: I can answer it, Mr. Chairman. The number in use this 
summer at Petawawa will be 2,574; this is when the camp is at its peak strength, 
including all the reserves which go in for summer training, and the other active 
force units, in addition to the normal population. Then at Camp: Borden, in 
similar circumstances, the number in use will be 1,962. Those are two camps. 

The CHAIRMAN: How many like camps are there in Canada? 

Mr. Drury: Of the larger camps, similar to those at Petawawa and Borden. 
There is Valcartier, Borden, Petawawa, Shilo, and Wainwright. Then, there 
is Barriefield, which is another very substantial encampment; and there are a 
considerable number of smaller encampments such as Aldershot, St. Johns, 
Quebec, Picton, Chilliwack, and Sarcee, and so on. 

The CHAIRMAN: We shall adjourn now to meet again at 4.00 o’clock this 
afternoon. : 


The committee adjourned. 


AFTERNOON MEETING: % 


The CHAIRMAN: Gentlemen, we have a quorum. We have with us again 
this afternoon Mr. Beaupre, who is going to give answers in some detail regard- 
ing the armament and electronic equipment on escort vessels, gate vessels, 
minesweepers and ice-breakers. 

Mr. T. N. BEAuPRE (Assistant Deputy Minister, Department of National 
Defence): I have here information on escort vessels, minesweepers, gate vessels 
and ice-breakers. Mr. Chairman, I emphasize as usual that these are estimates 
because we are still in the process of production. The price of the escort 
vessel, as shown in the compilation we examined this morning, was $11 million. 
The armament, including the controls for the armament, we estimate at 
$3,827,000, and the electronics and communications, the radio and radar, 
$1,203,350, and naval stores, which are supplied to ane ship, $355,000, wii 
gives us an over-all value of $16,385,350 for one escort vessel. 

The minesweeper—the vessel Hes is shown in the book at $2 million: 
armament, including controls, $76,000; electronics, radio and radar, $182,470: 
minesweeping equipment, electrical, $98, 000; and naval stores, $130, 000, for an 
over-all total of $2,486,470. , 

The gate vessel, which is shown at $1,200,000, to which has to be added 
armament, $38,000; electronics and communications, $43,370; naval aie 
$65,000, coming to a total estimate of $1,346,370. 

The ice-breaker is shown at $12,750,000. Armament, $950, 000; electronics 
and communications, $1,040,000; naval stores, $575,000, fon an over-all total of 
$15,315,000. 

I may just say that naval stores include such items as boats, damage control 
equipment, galley equipment, FUTnitAre, anchors, anchor cable, onboard spares, 
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etc., that are provided for ships. We have included this in the price, and give 
you the best estimate of the over-all price of these various vessels. 


The CHAIRMAN: Thank you, Mr. Beaupre. Gentlemen, we have with us 
this afternoon Mr. Angus McGuggan, a member of the maritime commission, 
who is available now as a witness. I think Mr. Applewhaite had some questions 
to sak him. : 


Mr. Angus McGuggan, Commissioner, Canadian Maritime Commission, called: | 


By Mr. Applewhaite: 

Q. Mr. Chairman, I wanted to ask the witness whether consideration was 
given to recommending for building any of these vessels in the government- 
owned shipyards?—-A. There is only one government-owned shipyard, the 
Prince Rupert dry dock, and the Prince Rupert dry dock on its post-war 
record has been classified as a ship repair yard only. 

Q. Who classified it?—-A. The maritime commission. 

Q. It did build vessels during the war?—A. Yes, cargo ships. 

Q. Was any consideration given to the advisability of getting it into the 
shipbuilding field?—-A. Yes, sir. 

Q. Would you tell the committee the reasons why it was decided not to do 
so?-A. Due to its post-war record. The technical personnel had dwindled 
until there was practically no one there having the capabilities of undertaking 
a job of a naval program type, that is, the minesweeper or escort vessel type. 
Moreover, it was decided that if at all possible we should keep the naval vessels 
as close to the Esquimalt dry dock as possible due to the electronic equipment 
and guns. 7 

@. Was any consideration given to the strategic value there might be of 
having your shipbuilding program on the Pacific coast diversified, part of it to 
the north and part of it to the south?—A. The only consideration given to 
Prince Rupert dry dock was its value, its strategic location and value in time 
of war. As far as the commission was concerned, we could see no value as 
far as the international situation at the present time was concerned. We 
wrote to the Department of National Defence and asked them if they would 
write us a letter stating whether they wished the Prince Rupert dry dock to be 
maintained for strategic reasons, and the letter came saying that it had a 
strategic value in time of war and it has been maintained for the past two 
years, the Department of Public Works paying the loss. I understand that a 
further contract for another two years is now being signed. 

Q. Is there any other shipyard of that size in Canada not included in this 
list?-—A. I would say the lists referred to are the lists of yards building escort 
vessels and minesweepers. The size does not mean very much when it comes 
to facilities and technical personnel. I would say that for ground area, there 
are similar yards which have been allocated a job. 

@. What I am trying to get at, Mr. McGugan, is roughly that there is 
500 miles distance between Prince Rupert and the other ports in which you are 


operating in British Columbia. Did you give serious consideration to the 


advisability of having at this stage of international affairs a full operating unit 
capable of shipbuilding as well as repairing at Prince Rupert?—-A. It was the 
considered opinion of the commission that we should consider Prince Rupert 
dry dock as a repair yard only. 

Q. That was your recommendation?—A. Yes. 

Q. To whom was that recommendation made?—A. The recommendation 


originally was made to cabinet. 
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Q. And that recommendation was made with the full knowledge of the 
building history of that dry dock during the last war?—A. Yes, I was director 
of production during the last war.. 

@. And you know what that yard can do?—A. .Yes. 

Mr. APPLEWHAITE: I think, Mr. Chairman, if I have anything further to 
say on this that I can bring it up on Tuesday when we are considering recom- 
mendations. I may bring it up then. 


The CHAIRMAN: Yes, to be sure. 
Mr. Jones, was there anything further you wished to ask? 


By Mr. Jones: 


@. The only question is the time allowed for builders on the west coast to 
receive a specification and put in a bid, the short time that they have before 
the bids are opened. Why is there such a short period?—A. As far as the 
maritime commission is concerned, we only make allocations with respect to 
naval vessels where no drawings and Specifications are available, that is to say 
that the escort vessel program as such and the minesweeper program got under 
way before the drawings were completed—in fact, they are not completed yet. 
Under those circumstances you could not call for tenders, so they had to be 
allocated to where there are harbour craft or ships of that nature, built where 
drawings and specifications are available. We have nothing to do with it. 
We recommend to the Department of Defence Production that they call for 
tenders. | , 

@. That is the point. 


The CHAIRMAN: Mr. Jones, did Mr. Beaupre not answer your question? 


Mr. JONES: He did not quite answer it. What is the period allowed between 
the calling of tenders and the opening of bids? 


The WitTNEss: That is up to Defence Production. We have nothing to do 
with that at all. 


By Mr. Stick: 

Q. I would like to ask the witness how are these contracts placed? What 
procedure is followed in placing these contracts? Is any consideration given 
to getting outside firms to do the work? I understand you placed orders for 
vessels. Did you take into consideration that any of these vessels could be built 
in the United Kingdom, and what price you could get them for over there?— 
A. As I mentioned before, this is a new type of ship that has not been built in 
the United Kingdom. There were no drawings and specifications; this is a 
new type of ship and drawings and specifications are not available, so we 
would not be in a position to call for tenders. The idea behind the order, of 
course, was that it was an educational order so that the Canadian shipyards 
would be in a position to go into full-swing production should an emergency 
arise. 

Q. You did not go outside the country?—A. No, sir. 


By Mr. Adamson: 


Q. Mr. Chairman, I wonder if.I could ask what might seem to, the com- 
mittee to be a very elementary question, but on which I am not clear. I have 
not been quite able to find the functions of the maritime commission in the 
whole picture of shipbuilding, and if the witness would not mind giving me 
a little basic information on the matter, I would like to know exactly what 
they do—if the committee would not mind—because I feel that other members 
of the committee do not know either. 


The CHAIRMAN: You have no right to feel that, Mr. Adamson, but you 
have a right to ask the question! pee 


a 
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The WITNESS: In November, 1948, the shipbuilding industry was in the 
doldrums. The industry was coming close to a point where there would be 
only about 7,000 men employed in that industry. It was suggested through 
the Minister of Transport that all departments of government advise the 
maritime commission of their present and future needs as far as shipbuilding 
and repairing was concerned, so that we could take those potential orders and 
make recommendations as to what might be done to preserve the nucleus of a 
shipbuilding industry of around 7,000 men. The first order that came out was 
an educational order for 3 escort vessels, which we placed in three—what we 
considered major yards. It was at that time that we set down the number 
of yards, the yards which we considered should be maintained because they 
had good technical facilities and adequate technical personnel, shipbuilding 
facilities and technical personnel. There were secondary yards which we 
considered should be maintained but which could be readily expanded in time 
of war, and the third group was the ship repair yards, which were not being 
considered at that time for shipbuilding orders. When the naval program was 
increased, we were instructed to continue making the recommendations, I think 
primarily for the reason that the maritime commission is charged with keeping 
records and statistics and doing everything possible to maintain shipbuilding 
and the shipping industry in Canada in an efficient condition. Does that 
answer you? ; 


a 


By Mr. Adamson: 


Q. I see the set-up now. In this defence production, what is your function? 
Who goes to you, what do you advise, and where do you fit in in the picture?— 
A. The Department of National Defence raises a contract demand for a vessel 
or for ship repairs. The letter accompanying the contract demand is sent over 
to the Department of Defence Production, with a copy to the maritime com- 
mission. The Department of Defence Production asks the maritime commission 
for its recommendation. That recommendation comes from the maritime com- 
mission to the Department of Defence Production and they either can act on 
the recommendation or they do not have to. 

Q. Then do they call for tenders?—-A. Yes, sir. We have nothing to do 
with tenders. It is only a recommendation we make as to where the order 
should be placed. 

Q. And you are limited, then, to stating the facilities and your recom- 
mendation is to simply state where the ship can be constructed?—-A. Where we 
think it should be constructed. 

Q. You have nothing to do with specifications, and so forth?—A. No, sir. 

Q. And nothing to do with the contract?—-A. The navy are the technical 
people, the Department of Defence Production are the production people, and 
we are the people charged with maintaining the facilities, to maintain the 


shipbuilding industry. 


By Mr. Macdonnell: 


Q. May I follow up one question which was asked, I think, by Mr. Stick. 
I was not clear as to the answer of the witness regarding the question whether 
they considered the possibility of getting ships built in British yards. I think 
he said it was a new type and they had no specifications. Is that correct?— 


‘A. Yes, it is a new type. 


Q. Would that prohibit you from getting it in a British yard? It would 
not be any newer to the British than to the Canadian yards?—A. It would not 


prohibit us, no. 3 
Q. Are you limited in your recommendations to Canadian yards?—A. Yes, 


- sir. I would imagine that it would be government policy as to whether they 


would build in Canada or build in Britain, but we are limited to Canadian 
yards. 
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Q. Then if I wanted to pursue a further question as to whether the possi- 
bility of using this as a means of ordering some goods in Britain, I should 
perhaps ask Mr. Beaupré or Mr. Drury— 

The CHAIRMAN: You should ask the minister. 

Mr. MAcDONNELL: Mr. Chairman, is'your ruling that I cannot pursue that? 

The CHAIRMAN: Mr. Macdonnell—it is not a matter of a ruling. I leave 
it to your judgment. He says we are limited to Canadian yards. Now, is that 
not your answer? 

Mr. MAcDONNELL: I do not know whether Mr. Beaupre could carry it 
further? 7 

The CHAIRMAN: Mr. Beaupre does not oe a policy position in the depart- 
ment, and this is a matter of policy. 

Mr. MACDONNELL: I agree with you fully. Would it be proper set to ask 
a factual question. whether in fact that was considered? 


The CHAIRMAN: I do not think so. 


By Mr. Adamson: 

Q. These ships are known by the code term Y-100?—A. Yes, sir. 

Q. Is that a Canadian design?—-A. No, sir. It is the engine that is known 
as Y-100. 

Q. The ship, then, is an escort vessel?—-A. Yes. 

Q. And is the ship of Canadian design?—-A. The hull is Canadian design. 
The propelling machinery is British design. The Y-100 is'a team which, was _ 
set up by the British Admiralty to find the best possible modern propulsion 
for a given horsepower, and we are fortunate in getting it before even Britain. 


By Mr. Stick: 

Q. Is that manufactured in Canada, the propulsion machinery ?—A. It 1S 
now. 

Q. You are manufacturing it now?—A. Yes. 

The CHAIRMAN: Thank you, Mr. McGugan. 

On pages 156, 157, 158, 159, 160 and 161 of our proceedings of April 8, 
1952, tables are set out with respect to barracks and messes. We have had no 
evidence at all on married quarters, schools and related matters. Mr. Mansur, 
President of Central Mortgage and Housing Corporation, is available here now, 
he has a statement which we will now pass around to members of.the com- 
mittee. The statement will go on the record. We will try and conclude in 
order to give Mr. Drury 15 minutes which he requires to complete a few 
matters. Now, as soon as that statement is passed around we will hear from 


Mr. Mansur. 


Mr. D. B. Mansur, President, Central Mortgage and Housing Corporation, called: 


The CHAIRMAN: There will be an opportunity to ask questions when he 
has completed his presentation. 

The WITNESS: Your chairman has asked that I make a statement about 
construction for the Department of National Defence. He asked that I outline 
the functions of Central Mortgage and Housing Corporation in respect to 
defence construction. I was also asked to deal with the size of the defence 
construction program, and your chairman particularly asked that I make some 
remarks upon the quality of construction as well as whether we are getting 
full value for our construction dollar. — 

The first four pages of the statement before you is an outline of the manner 
in which defence construction of all kinds is operated. It has been suggested. 
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that this is in rather more detail than the committee wishes. Perhaps it is 
sufficient to say that for the married quarters program, including schools, 
Central Mortgage handles the job including design and layout from the time 
of the contract request from the Department of National Defence to the time 
that the buildings are delivered to-the Department of National Defence. For 
other military construction Central Mortgage acts for Defence Construction 
Limited in securing bids and makes a recommendation. After the award has 
been approved by the Governor in Council Central Mortgage is solely respons- 
ible until the turn-over of the completed buildings to the Department of 
National Defence. . 
Our participation in defence construction falls into two distines parts— 
married quarters and other military construction. I will deal with the married 
quarters first, because although it is the smaller of the two, it is the one in 
which we participated at the earliest date and it is the one in which our 
responsibility is the greater. 


MARRIED QUARTERS AND SCHOOLS 


The married quarters program includes not only residential accom- 
modation but also roads and land services and the construction of new schools 
where required. Up to the end of 1948 married quarters and schools were 
constructed under.the sole supervision of the Department of National Defence. 
Late in 1948 the government decided that Central Mortgage, with its decentra- 
lized construction organization already operating in the housing field, might 
well act as an agent for the Department of National Defence. On December 23, 
1948, supervision of the program determined by the Department of National 
Defence was transferred to the corporation. Under the arrangement we prepare 
plans and specifications for the various types of house required. At the time 
we assumed these duties conversations took place with the Department of 
National Defence as to the quality of houses to be built. In general these 
houses are in accordance with National Housing Act standards. There are 
some items included which are of higher quality than that required in a 
minimum National Housing Act house. These were examined in detail and 
agreed upon with the Department of National Defence. From the taxpayers’ 
point of view, I believe that automatic oil burning furnaces, copper piping, 
glass-lined domestic hot water tanks are a good investment. 

I will now describe the manner of our operation with the Department of 
National Defence. We are advised of a year’s program. We investigate the 
proposed sites and work with the Department of National Defence on services 
such as water, sewer and schools. When these details are settled we proceed 
with the development of a site plan and the location of house types. The site 
plan is submitted to the Department of National Defence for approval. When 
approved, we prepare an estimate of the total cost of the project for submission 
to the Treasury Board. Concurrently one of our regional offices goes to tender. 
A tender opening committee in our regional office submits the bids to Ottawa. 
If the low bid is from a satisfactory contractor and within the estimate approved 
by Treasury Board, a submission is made by the Minister of Resources and 
Development to the Governor in Council that the contract be awarded to the 
low tenderer. On receipt of the order in council we notify and enter into a 
eontract with the successful tenderer and return security deposits to the other 
tenderers. 

The job is supervised by our inspection staff, experienced in house con- 
struction. A group of projects is under the supervision of an area inspector 
who in turn reports to the regional construction engineer in each one of our 
five regions. 

Progress claims are submitted monthly to our on-site inspector, who 
reviews the claim and certifies that the materials and work claimed for have 
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been delivered. The claim is then approved by our regional engineer and 
processed in Ottawa by our chief accountant, who then forwards the claim to 
treasury officer, with a recommendation for payment. In this whole operation 
we are responsible to the Minister of Resources and. Development. 

Under the Defence Production Act the Minister of Defence Production is 
responsible for arranging the procurement of construction required by the 
Department of National Defence. In respect to housing, supplementary services 
and schools, this responsibility was transferred to the Minister of Resources 
and Development. The Minister of Defence Production retains the responsi- 
bility for all other military construction. 


OTHER MILITARY CONSTRUCTION 


Up to November 22,.1950, the Canadian Commercial Corporation arranged 
and administered construction contracts other than married quarters and 
schools. At that time the government decided that the defence construction 
program was of a kind and size that required a large decentralized construction 
organization, which in part already existed within Central. Mortgage. The 
government decided that rather than duplicate this organization within Cana- 
_dian Commercial Corporation or elsewhere, the facilities of Central Mortgage 
should be made available. With this in mind, Defence Construction Limited 
was established to arrange and administer all construction contracts other than 
married quarters and schools. | 

An agreement was negotiated between Defence Construction Limited and 
Central Mortgage whereby our facilities were made available to Defence Con- 
struction Limited on an agency basis. Defence Construction Limited is the 
agency dealing directly with the Department of National Defence for this part 
of the defence construction program. Central Mortgage, acting for Defence 
Construction Limited, call tenders in the name of D.C.L. for projects upon plans 
and specifications furnished by the Department of National Defence. . In our 
regions the receipt of tenders and their final award are as I described for the 
married quarters program. As soon as a request for a job is received from the 
Department of National Defence our estimating staff prepares a detailed estimate 
of the cost of the project. This estimate is forwarded to Defence Construction 
Limited, who in turn refer it to the Department of National Defence. Unless 
we are advised to the contrary, it is assumed that a bid within this estimate 
is satisfactory to the Department of National Defence. Our recommendation 
takes the form of a submission to council for the use of Defence Construction 
Limited and its minister. As soon as the tender has the approval of the Gover- 
nor in Council we draw a contract for and on behalf of Defence Construction 
Limited. It will be noted that up to this point the facilities of Central Mort- 
gage have been used for a function which is essentially the responsibility of 
Defence Construction Limited. However, from the time the job is awarded, 
Central Mortgage and Housing Corporation assumes full responsibility for the 
administration and supervision of the contract in a manner parallel to that 
which we use in the married quarters program, save that the type of our 
inspection staff is comprised of those qualified by training and experience in 
this type of construction rather than in residential construction. Both married 
quarters and other military construction are subject to acceptance by the 
Department of National Defence as being satisfactorily completed. 

During the course of construction each one of the services has travelling 
inspectors who visit the sites and have little hesitation in letting us know what 
they do not like. Quite often their representations have validity. 

The employment of designing architects and engineers, other than for 
married quarters and schools, is a matter between Defence Construction Limited 
and the Department of National Defence. Our advice is neither sought nor 
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given. There is a good reason for this. Each one of the services has a com- 
petent engineering department, familiar with the needs of their military 
operations. These engineering departments are provided with architectural and 
engineering services by D.C.L. and the introduction of a third party such as 
ourselves would complicate the job. It is my opinion that the engineering 
branches of the services have done a competent and speedy job in putting 
together plans and specifications for a very large construction program. 

Our first knowledge of plans and specifications is when we receive a request 
to go to tender. If, for reasons of difficulty in procurement or costs which do 
not seem necessary, we do not like the proposal we say so—in some cases even 
to a point of refusing to go to tender unless we are overruled by the minister 
or the Treasury Board. Sometimes we win, sometimes we lose—but always 
with recognition by the Department of National Defence and ourselves that 
the disagreement is an honest difference of opinion. 

In the final analysis it is for the Department of National Defence—the 
owner—rather than ourselves—the procurement agency—to determine what 
shall be done. How it shall be done is our field. 


SIZE OF THE OPERATION 


The married quarters program for the three years 1949 to 1951 comprises 
10,658 dwelling units and 31 schools, as well as the necessary land develop- 
ment for these projects. Contracts have been awarded for all but 570 houses 
and seven schools contained in the 1951 program. We have not been requested 
to proceed with a 1952 program. The total amount. of money committed by 
Central Mortgage for married quarters construction to date is $110,886,000 of 
which payments in the amount of $77,262,000 have been made to date. Contracts 
still to be awarded are estimated at $16,158,000. We expect to spend about 
$30 million in the current fiscal year for married quarters and schools. 

Prior to November 22, 1950, contracts for military construction other than 
housing and schools of $95-5 million were awarded by the Canadian Commer- 

cial Corporation. The supervision of these contracts was taken over by Central 
Mortgage at that date. Since then we have received, through Defence Con- 
struction Limited, requests from the Department of National Defence for con- 
struction contracts of an estimated value of $253-:5 million. We have awarded 
496 contracts in the amount of $213-5 million. Since November 1950 work 
has been putin place in amount of $122-9 million to the end of April 1952. 
In addition to these contracts we are supervising eleven other projects in 
amount of $22,444,000 in which the Canadian and United States armed services 
have an interest. Payments against these contracts to date total $16,674,000. 
We expect to spend about $165 million on military construction other than 
houses and schools during the current fiscal year and about $200 million in all. 

During 1951, an average of about 134,000 men were employed in groups 
of fifteen or more in the construction industry by contractors to whom we must 
turn to do our work. Our records show that there are approximately 16,000 
men presently employed on site for defence construction contracts of all kinds, 
or about 12 per cent of what is generally known as the construction industry. 


‘MARRIED QUARTERS PROGRAM 


Quality.—From time to time we hear criticism about the standard of con- 
struction in the married quarters program. This criticism takes two forms— 
either that the construction is too good or not good enough. I have already 
referred to the plans and specifications which I believe are suitable for the 
purpose for which the housing is to be used. I also think that on the average 

_ the standard of construction within the plans and specifications compares 


59619—3 


434 mee SPECIAL COMMITTEE 


favourably with other housing projects of similar class built in Canada during 
the same period. The houses are planned without frills to produce maximum 
liveable floor area for minimum dollar expenditure. 

I have already mentioned some items contined in the specifications which 
are above the minimum required under the National Housing Act standards 
and under the National Building Code. Water supply at most of the camp 
sites is such that copper piping and glass-lined domestic hot water tanks, 
although in the original instance costing an extra $60, will in the long run 
prove to be an important economy. The installation of automatic oil burners 
at an extra cost of $300 as against gravity warm air solid fuel furnaces is well 
worthwhile. It will be recalled that the armed services pay for the heating of 
married quarters. This type of heating equipment gets over the problem of 
the disposal of ashes and fits the needs of naval establishments, army camps 
and air stations because on many occasions the husbands are away, from home. 
I support the present plans and specifications as a reasonable minimum in light 
circumstances. Certainly the houses are not “gold-plated” and our troubles 
with the Department of National Defence are based much more on their 
unwillingness to authorize the expenditure of money on certain items which 
we think should be included. For instance, I have been urging that houses 
with aluminum siding, after oxidization, be Rained: In the case of the houses 
for senior officers I have urged that the houses are perhaps too small and that 
there should be a secondary living-room or playroom finished in the basement. 
In spite of my best efforts I cannot secure authorization for funds for this 
purpose. Nor will the Department of National Defence supply us with funds 
to construct playgrounds, wading pools and outdoor rinks, which I believe are 
necessary in residential areas where the child population is about eight to ten 
per acre. In my opinion the auditoriums contained in the schools are an 
absolute necessity because within the project areas which are mostly outlying 
in character, there is no community hall. In my opinion the residential develop- 
ment at naval establishments, army camps and air stations is at a minimum 
level and we will continue our efforts to convince the Department of National 
Defence that modest amounts of money should be made available to supply 
necessary amenities in the community. | 

Dealing now with schools, it is our practice to consult with the provincial 
department of education. At the time the first school plans were brought down, 
Central Mortgage took exception to them as being too costly to construct and 
unnecessarily elaborate. The Department of National Defence agreed with our 
representations and the revised plans were subject to consultation between 
ourselves and the departments of education. I believe that the schools, in their 
four stages, are about the equivalent of schools presently being built in urban 
communities across Canada. The requirements of some provinces are higher 
than those of other provinces. Criticism might be made that the standard of 
Department of National Defence schools is therefore higher than necessary in 
the provinces of lower standard. I think that a better case can be made for 
standardization at all military establishments, even if the standard is based on 
the requirements of the province with the best schools. 

To ensure that. plans and specifications are being followed and that we are 
getting full value for our construction dollar, we maintain an inspection staff 
on each job. Our inspector works with the contractor to ensure that the houses 
are built in accordance with plans and specifications. As in every operation, 
mistakes are made. Contractors have difficulty in maintaining a labour force 
which is 100 per cent efficient. Likewise our inspectors are not all perfect. By 
and large, however, we have the support and co-operation of the contractors in 
seeking a good quality. of construction. There are very few instances of con- 
tractors deliberately cheating on the terms of their contract. A year or two 
ago a shortage of building materials required substitutions. In some cases the — 
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contractor feels that in light of local conditions there are better ways of doing 
the job. Our inspectors have some latitude in this respect and rigid adherence 
to specifications and methods must be modified in a sensible fashion in light 
of the combined judgment of our inspector and the contractor. 


Cost.—We keep close check upon the level of costs for the married quarters 
program. We have advantages in making such checks because in our National 
Housing Act operation we are in constant touch with house builders who are 
building houses for sale. The basis of comparison between the costs of married 
quarters and urban housing requires some modification. On the one hand 
married quarters are in outlying areas where in most cases a labour force must 
be imported. On the other hand, in our work the contractor has a large number 
of houses with regular monthly progress payments and no sales expense. These 
two factors tend to offset each other but do not equate. 


We relate the cost of married quarters to our maximum sale price in use 
for National Housing Act purposes. This method of measurement; subject to 
the qualifications I have just mentioned, indicates that the costs of houses for 
the Department of National Defence are in line with houses being built under 
the National Housing Act. For instance, excluding land costs, the “C” type 
house being built for the Department of National Defence—a three-bedroom, 
13 story house—has an average cost of $7,780. The average selling price for 
National Housing Act houses of this type is $7,960. The average cost for two- 
story,, “H” type, three-bedroom houses in the Department of National Defence 
program is $8,125, while the average National Housing Act selling price in 
Ontario is $8,900. Larger houses of 1,500 square feet to 1,600 square feet in the 
Department of National Defence program are costing $11,775, whereas the 
maximum sale price under the National Housing Act for a comparable house is 
$11,830. I have used current national averages as the most suitable comparison. 
There are variations from these averages in the cost of married quarters,, 
depending upon remoteness, degree of competitive bidding and local conditions. 


In our National Housing Act business speculative builders disclose their 
estimated construction cost, including profit. In December, 1951, the average 
estimated cost on a sample of 420 bungalows was $9.32 per square foot. Con- 
tract costs for similar married quarters during the latter part of 1951 had a 
national average of $9.41. I think that the houses for married quarters are 
slightly better quality than the similar builders’ houses under the National 
Housing Act. In the case of story-and-a-half houses, the December average 
under the National Housing Act was $8.20 as compared with the Department 
of National Defence married quarters national average of $7.79. National 
Housing Act two-story houses in December were running at $8.04 a square foot 
as against Department of National Defence married quarters at $7 .82. I repeat.’ 
that these figures are not strictly comparable but they are an indication that. 
we are buying married quarters in the current market. 

Quite properly we are under continuous scrutiny and we welcome con- 
structive criticism. Like everyone else operating in the field, we make mistakes 
and some projects are better than others. However, I think that both as to price 
and quality, married quarters and schools are satisfactory. 


MILITARY CONSTRUCTION PROGRAM > 


Quality.—Although other military construction includes practically every 
type of building, the types which are repeated from coast to coast are barrack. 
blocks, messes, storage buildings, hangars and central heating systems. I will 
confine my remarks to barrack blocks and messes because the committee can 
secure more expert information from other sources in respect to the quality of 


- construction required for buildings which have a primary military use. I just. 
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do not know whether steel arch or concrete or wooden hangars are needed by the 
air force. Nor do I know whether it is better to follow army technique of a 
series of small warehouse buildings, of whether the air force technique of very 
large storage buildings is the more economical one. I know it is easier to build 
the army requirements, but I understand there are offsetting operational 
savings in the large buildings used by the air force. Central heating plants are 
designed by the most competent engineers in Canada and I have every reason 
to believe that the specifications and standards are suitable. As I mentioned 
before, we are the procurement agency and the Department of National 
Defence determines what shall be procured. : 

Barrack blocks and messing facilities have civilian counterparts and it is 
for that reason that I have views on this type of building. It will be recalled 
that during the last war, practically all of the barrack blocks and messes 
were wood frame construction and were not designed as permanent installa- 
tion. As a result the armed services came out of the war with temporary 
buildings which had served most of their useful life. The decision was taken 
that current construction be of a more permanent character. 


Barrack blocks and messes fall into three structural classes: 


Class I Permanent, fireproof construction, steel or reinforced concrete 
! frame; concrete floor slabs; masonry or concrete walls, tile partitions, 
plastered. ; 


Class II Permanent, semi-fireproof construction. Steel frames and con- 
crete floor slabs. Wood stud walls, with transite or equivalent exterior 
finish. Partitions, frame and wallboard. Stair wells fireproof. Class II 
accommodation is used where, due to location or non-availability of 
material and labour it is not practicable to construct Class I standard 
without unacceptable delay or cost. Normal Class II construction 
costs about 90 per cent of Class I but it does not eliminate fire risk 
to the same extent and involves somewhat higher maintenance costs. 


Class III Wood frame construction above ground floor. Class HI accom- 
modation, at a cost of about 60 per cent of Class I, is used where there 
are temporary requirements and is provided inexpensively and 
rapidly. 


Over the last eighteen months discussions have taken place between our- 
selves and the Department of National Defence about these three classes of 
construction. Our view is that Class II should be eliminated. We feel that 
the saving of 10 per cent is not commensurate with the quality of the end. 
product. However, the Department of National Defence do not share this 
view and their position has been confirmed by the Treasury Board:: this 
decision having been taken, we feel that the armed services are using the 
three classes of construction in proper circumstances. 

In my view, there is no lushness, lavishness nor gold-plating in the design 
layout and specifications for barrack blocks and messes. Perhaps as close a 
civilian counterpart to barrack blocks and messes are the facilities provided 
by universities for students. It is certainly the case that university construc- 
tion of men’s residences during the last ten years is of a class and kind con- 
siderably higher in quality than that being provided by the armed services. 
The standard barrack block contains rooms, not overly large, each to contain 
four men. The specifications for washrooms and showers are adequate but 
not lavish. Each one of the barrack blocks contains a common room well 
below the standards currently provided at universities. The messing facilities 
are plain but good. As a taxpayer, I would not want to see the quality of 
barracks and messing facilities reduced. My criticism, if any, would be that 
amenities Should be added. There may be a difference of opinion as to the 
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relative merits of the standard, 180-man barrack block as against the barrack 
block for 250 men, but I do not think that a discussion on this point would 
be of much interest to the committee. Perhaps the only good yardstick to 
measure the sufficiency of plans and specifications is the extent to which the 
ultimate user finds the building satisfactory. The program is too new for this 
yardstick to be used and all I can do is express an opinion based upon experi- 
ence and observation of the buildings which have been completed. 

I mentioned earlier that Central Mortgage is not responsible for the plans 
and specifications for other military construction. However, when they are 
supplied to us we take a careful look at them during the tender call period. 
Frequently our engineers suggest changes to the design or substitution of 
materials which would affect economies and efficiency. We also make our views 
known in respect to design and location. We have no direct dealings with the 
designers and our representations in this respect are relayed to the designers 
through Defence Construction Limited and the Department of National Defence. 
I would say that a healthy friction exists at the technical level between our- 
selves, Defence Construction Limited and the Department of National Defence, 
which is probably the reason why parliament decided upon the principle of 
civilian procurement for the armed services. 

Cost.—Earlier in this statement I mentioned the estimate of construction 
costs which we prepare during the tender call period. We have a good estimating 
department who use current prices of materials, prevailing labour rates in the 
locale of construction, as well as their own experience, in arriving at estimated 
costs. They are counterparts of the estimating department of a general con- 
tractor. | 

In January 1952, estimates for twenty-three jobs were prepared. These 
jobs covered a wide range of construction from a medical laboratory valued 
at $1,600,000, a structural steel hangar valued at over $1 million, down to a 
storm sewer system valued at $32,000. Our total estimate for the twenty-three 
jobs was 6 per cent above the twenty-three low bids. In February 1952, on 
twenty-two jobs covering a similar range of types of construction, the estimates 
were 14-4 per cent above the awards. In March 1952, on thirty-eight jobs in 
the same range the estimates were 16:22 per cent higher than the low bids. 
The number of bids received for each job averages about four, in the range 
of a single bid to as many as nine on a single job, depending upon the remote- 
ness of the job, its type and how hungry the contractors are in the area. We 
find that where there are just two or three bids our estimate is usually close 
to the low bid. Where competition is keener and more bids are received, our 
estimate is in the neighbourhood of the average bid. When tenders are called 
at sites where a contractor is already engaged on construction, we often get 
the benefit of the bid of that contractor reflecting that additional work can be 
handled by his existing organization. 

Our position in respect to competition and the level of successful bids has 
been improving continuously over the last eighteen months. Competition is 
keener because of conditions and because immediately after November 22, 1950, 
we took steps to make our jobs more attractive to contractors. For instance, 
in the period January 1 to March 31, 1952, an average of nine and one half days 
elapsed between the time we received monthly progress estimates on site and 
the time that the cheque in payment of monthly claim was despatched to the 
contractor. This is the average for 1,036 claims totalling over $43 million from 
coast to coast, and includes disputed claims. I am told by some of the larger 
contractors that we pay our bills more promptly than private owners. Another 
example is a realistic approach in respect to deposits and holdbacks. Every 
effort has been made to ease the financing burden of the contractor commen- 


surate with safety to ourselves as owners. 
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In this type of construction we have not the same facilities for comparison 
with prices bid to private owners as we have in the married quarters program 
if for no other reason than that there is‘no military construction on private 
account. We depend upon our estimating department and our officials keeping 
in touch with what is going on in the construction field generally. Our best 
yardstick is our own estimate, based upon the technical ability of our estimators 
and our knowledge of conditions in the construction field. A comparison of 
lesser value is the unit price received in the bids for such items as form work, 
excavation, cut and fill, concrete and reinforcing. We have made a comparison 
of our unit prices with those received by private owners and we believe that our 
unit prices are from one half of 1 per cent to 24 per cent lower. Except in 
certain specialized fields, I believe that the construction industry is bidding 
defence jobs as closely as private work. 

Although my remarks may appear to be a reassuring report of our steward- 
ship, I do not wish to create the impression that a perfect job is being done. 
Mistakes take place, and administrative troubles arise. But in the overall, the 
job is being done. We ere spending a lot of money under favourable conditions 
and we have regard both to the immediate needs for the construction and to 
the prudent spending of public funds. 

The CHAIRMAN: Gentlemen, the witness is yours. 


Mr. APPLEWHAITE: I would like to ask one or two questions. In connection 
with the married quarters program for the armed forces are these buildings 
supplied free or are they rented? 

The WITNESS: Mr. Chairman, my understanding is that as part of the 
remuneration payable to an enlisted man or officer, he is provided with married 
quarters. If the Defence Department cannot provide married quarters then 
a cash married quarters allowance is given in lieu of married quarters which 
are not available. 

Mr. Drury: I would like to frame that slightly differently. Subsistence 
is part of the total emolument of a soldier. It may be recalled that at the time 
the last increases in pay were announced the minister made the point in the 
House that the total emolument was determined on the basis of comparable 
work, in so far as comparison could be made, in civilian life. Included in his 
total emolument is an allowance for rations and quarters which is payable to 
a soldier. If he is not provided with rations and quarters the allowance given 
is called a subsistence allowance. When a soldier lives out he gets his pay of 
rank plus a subsistence allowance and the sum of those two make up his total 
emolument and is designed to be comparable with what a civilian gets for a 
comparable job. 

If it is possible to provide him with married quarters there is a charge or 
a deduction made from his total emolument depending on his rank. It varies 
from $61 a month to $165 a month for a major general. 


Mr. APPLEWHAITE: May I interrupt? That deduction from his total emolu- 
ment is from the figure which includes subsistence allowance? 


Mr. Drury: That is correct. I think one can say that rent is in effect paid 
bythe men and officers who occupy these married quarters. 


By Mr. Applewhaite: 


Q. Might I ask Mr. Mansur whether they have any housing programs in 
connection with defence production or defence construction workers—as against 
the members of the armed services?—-A. Yes, sir. It falls into two categories. 
At Sorel, Renfrew, and Haley, houses were constructed out of funds provided 
as capital assistance to the defence industries. The numbers involved were 
66 at Sorel, 50 at Renfrew, and 15 at Haley. Those, I think, are the only three 
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where the project has been completed out of capital assistance moneys. How- 
ever, in addition to that, modifications were made by the government to the 
National Housing Act whereby special financial terms are made available to 
defence workers. Basically, it is a 90 per cent loan, restriction of sale except 
to defence workers, a buy-back in favour of the builder—95 per cent of the 
maximum sale price. There are 516 projects of that kind in the Malton area, 
750 in the Cartierville area surrounding Canadair, and other smaller ones 
through the country. 


Q. In connection with the first three mentioned, does Central Mortgage and 
Housing manage and operate them or do you build them and turn them over to 
someone else?—-A. In the early stages of discussion of this type of housing 
I think there was some hope held by the manufacturers that the government 
would be prepared to repeat the wartime housing deal. The government was 
not prepared to repeat the wartime housing deal and although the houses 
which I have mentioned are built by capital assistance, the landlord position is 
held by the defence manufacturer. We have an agreement with the defence » 
manufacturer to operate those houses as landlords, and for this purpose, sir, 
Central Mortgage acts as the agent of the Minister of Defence Production. 

Q. In connection with the military married quarters or houses, is there a 
general rule as to whether they do or do not include basements?—A. Apart 


- from unusual locations—and Sea Island, Vancouver would be one where if you 


tried to dig a basement you would dig a lot of water—the specifications call 


_ for basements. Perhaps, Mr. Chairman, in answering the question I could say 


that there is no desire at all not to put a basement under a house. 


Q. My other question was: Have you a general lifetime expectancy of 
those houses and would you state approximately how long they would be good 
for?—A. 85 years. 


@. A good reasonable length.—A. Yes. 
The CHAIRMAN: 85 years? 


The WITNESS: Yes, there are a great many frame:houses in this country 
that are over 85 years of age. 


Mr. CROLL: He spoke about a lifetime, and ‘not a generation’s expectancy. 


Mr. HARKNESS: There are plenty of log houses which are older than that 
still serving. 

I would like to ask Mr. Mansur the cost per man of the barrack blocks 
recently completed in Shilo. 

The WITNESS: The range, sir, varies between localities and is up and down 
from about $2,500. 

The CHAIRMAN: The answer is on page 156 to page 160, they have covered 
all barracks and messes. His guess was good but you will find figures on all 
barracks and messes since April 1, 1950. 

The WITNESS: It was more than a guess, Mr. Chairman. 

The CHAIRMAN: But you did not see the figure. It is all there, 
Mr. Harkness. 

’ Mr. Harkness: In the return which you brought down the other day there 
was a list of officers’ messes and I noticed there were two at Moose Jaw and 
two at Penhold, which I think run over $300,000 each. What type of construc- 
tion would that be, class 1 or class 2? 

The WITNESS: That would be class 2 construction, I am informed. You will 
remember I mentioned in that statement that class 2 is a cost of about 90 per 
cent of class 1. 
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By Mr. Macdonnell: 
@. You mention $165 million on page 5 of this report covering military 
construction other than houses during the current fiscal year?—A. Yes. 
@. I do not remember whether you broke that down among the different 
types which you outline on page 9?—A. No, sir, I did not. 
@. Could you?—-A: I could break it down for you, sir, but I would have 
to supply that information. It is not broken down at the moment. 


_ Mr. JONES: On page 4 you state: “We have not been requested to proceed 
with the 1952 program”. Does that mean that. the scheme has been dropped 
or come to an end? 


The WITNESS: I do not know, sir. I think the officials of the Department 
of National Defence could tell you. - 


‘Mr. Drury: The scheme has not been dropped but it is in the process of 
_being examined. It has not yet reached C.M.H.C. 


| Mr. MACDONNELL: Going back to my question, do you happen to know how 
much of that $165 million goes into barrack blocks? 


The WITNEss: I will try to get that information. I think we may have 
it here. 


The CHAIRMAN: Is there anything further? 


Mr. ADAMSON: I wanted to ask a question about the amenities. I think 
that Mr. Mansur mentioned, with considerable emphasis, the desirability of 
improving the amenities in married quarters together with such things as 
auditoriums and other facilities. Is there any estimate of how much extra 
they would cost? I have in mind two developments: One at Deep River where 
I understand everything has been laid on with almost the greatest luxury, 
_and the other at Petawawa which is subject to these restrictions of the Depart- 
ment of National Defence. If it is possible, I think the committee would like 
to know how much more these amenities you emphasize would cost. Can a 
figure be obtained on a per house basis or on a per 100 population basis? 


The WITNESS: $100 to $150 a unit, sir, for wading pools, developed play- 
grounds, and an open air hockey rink in the winter—things which in our opinion, 
and in our opinion only—are required where you put as many as 500 families 
with 1,500 children all together in one spot. 


Mr. ADAMSON: That would bring your cost of class 2 houses up from 
$8,500 to— 

The WITNESS: $8,650. 

Mr. ADAMSON: Or about 7 or 8 per cent? 

The WITNESS: No, sir. $150 on $8,500 gives you something of the order of 
14 per cent. 

The CHAIRMAN: Just at this point if I may break in, I was very much 
impressed with what Mr. Mansur said about these amenities. Mr. Drury, 
could you throw any light on why you do not do this? 


Mr. Drury: A military community should benefit, I think, as largely as 
possible from a community effort and not have everything provided at 
government expense. Wading pools, playgrounds and outdoor hockey rinks 
are all items which are not beyond the capacity of the residents to provide on 
their own initiative and with their own labour. If they do it it is something 
in which they have a direct and continuing interest. It is their own work and 
their own effort whereas if they move into a completely furnished establish- 
ment—and I think this is a universal experience—their interest in the care 
of it does not tend to be of as high an order as if they had a hand in creating 
some of it themselves. 
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Mr. ADAMSON: Mr. Drury, would you suggest that is the sort of thing into 
which profits from mess funds and so on might go? 

Mr. DRURY: Profits from mess: activities might well be used on that sort 
of thing—it is what we had hoped to see done. 

' The CHAIRMAN: How do you reconcile your former statement that you 
attempt to place army personnel on a comparable basis with civilians—and you 
take rent from them on a comparable basis—yet you do not provide the same 
facilities? 

Mr. MACDONNELL: Mr. Chairman— 
The CHAIRMAN: Just a moment. 


Mr. MACDONNELL: Has Mr. Mansur said that the amenities which he has 
described are amenities which, for example, his organization is putting into 
comparable construction for civilians? 


The WITNESS: Yes. 


The CHAIRMAN: I know what they are doing at Central Mortgage and 
Housing. 


Mr. Drury: I think Mr. Mansur will agree that we pay less rent than 
civilians. 
Mr. APPLEWHAITE: Along that line— 


The CHAIRMAN: Do you mind one moment? Is there not more to it than 
that? You merely put it on the ground that they pay less rent? 


Mr. Drury: They do pay less rent and it does not seem to me unfair that 
they should get perhaps less than they receive in a standard Central Mortgage 
and Housing development. 


Mr. APPLEWHAITE: Before you get away from that, I wanted to ask whether 
Mr. Drury’s argument was entirely valid in view of the fact that surely military 
personnel do not become long term residents in any one given camp? 


Mr. Drury: That is correct and that does lead to less in the way of these 
community facilities being undertaken than would perhaps be the case in a. 
normal civilian community. Nevertheless, it does seem to me to be a good 
philosophy to try and stimulate. 


The WITNESS: I wonder if I could make one remark on this. 
The CHAIRMAN: Gentlemen, this healthy friction is good, go ahead. 


The WITNESS: In the case of the Department of National Defence, if they 
were to put in wading pools they might have the same experience as we had 
at Mann Avenue. We put in an investment of about $4,000 for the residents 
at Mann Avenue—now called Strathcona Heights—upon which the return to 
us is 17 per cent per annum, and there are no admissions charged to the wading 
pools. The reason is that the hot water, which in this case would be paid for 
by the Department of National Defence, would be reduced enough during the 
summer to yield about 17 per cent return on the capital cost of the wading pool. 

Mr. Apamson: Because of the increased cleanliness of the children? 


The WITNESS: Because of the fact that in Mann Avenue 1,100 children 
and their clothes do not have to be washed every night. The coal consumption 
saving represents a 17 per cent return upon the investment in that wading pool. 


The CHAIRMAN: Gentlemen, let us get away from amenities. Somebody is 
going to start asking questions about washing diapers and I will call that out 
of order. 

Mr. MacLean: I wonder if Mr. Drury would like to express an opinion as to 
the relationship that there is between the amount of amenities supplied on a 
military station and the costs in man hours of personnel of the station—cleaning 
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them and so on. On an air force station, for instance, when you have a lot of 
married quarters supplied, and if you had wading pools and so forth, the works 
and buildings officer would spend a lot of his time patching the wading pools 
—if they were supplied at government expense. Do you get the point? 

I am not expressing myself very well, but there is a relationship between 
the size of the camp occupied by a certain number of personnel and the amount 
of housekeeping that must be done by the personnel of the station? 


Mr. Drury: That is correct. 


Mr. MaAcLEAn: The more you supply the higher the drain will be on the 
works and buildings facilities on the station? 

Mr. Drury: The more married quarters and other non-working establish- 
ments there are, the higher the maintenance will be. 

Mr. HARKNESS: To refer to this matter I was on a moment ago, it was said 
that the cost per man of these barrack blocks was about $2,500. Looking at this 
information you referred me to at page 157, I see there is one of these class 
2—Two of these class 2 married blocks at Shilo—of 180-man capacity, at a cost 
of $1,154,252. If my arithmentic is correct, that gives a cost of $6,400 each. 


The CHAIRMAN: The average cost is $2,543. 

The WITNESS: Might I point out that these are two buildings, and so you 
would have to divide your $1 million figure by two. 

Mr. HARKNESS: That would be $3,200, then? 

The WITNESS: Mr. Chairman, that figure, the buildings ioe which the total 
contract value is $1,755,000 Concists of two barracks blocks and two messes. 


Mr. DickEy: There must be some mistake there. It is on page 157. 
The CHAIRMAN: Is that the same thing? 

The WITNESS: That is two barracks blocks. : 

The CHAIRMAN: Mr. Mansur’s figures are slightly higher than that. 


By Mr. Harkness: 

@. One of the reasons I bring this up is this, that when I came down on 
the train last Easter there was quite a bit of publicity in the Winnipeg papers 
in connection with opening one of these barrack blocks at Shilo, and at one 
time is was said that this was a project that cost $24 million to $3 million— | 
two barrack blocks for 250 men each, and two messes. That meant that the 
cost was running somewhere over $5,000 per man.—A. Mr. Chairman, if these 
are the two barrack blocks and messes that are nearing completion— 

Q. I think they were completed and were being moved into—one was 
being moved into at that time. In fact, General Brownfield, who was out there, 
directed my attention to it in the paper. The paper had a picture of him 
opening that block.—A. The contract price, including the extras, which this did, 
for those two barrack blocks and the two messes is $1,754,031. 

@. Have two buildings been completed now, or only one?—A. These two 
barrack blocks and two messes as at April 1, 1952 were 85 per cent complete. 
As at May 31, barrack block No. 1 was 90 per cent complete, barrack block 
No. 2 was 90 per cent complete, mess hall No. 1 was 96 per cent complete and 
mess hall No. 2 was 50 per cent complete. 


By Mr. Hunter: 


Q. What are those percentages based on, cost?—A. No, they are the 
physical completions. 

@. How do you figure that out?—-A. What we do, Mr. Chairman, is this: 
we have 24 main categories, such as excavation, concrete foundations, concrete 
reinforcement steel, ene, electricity, all the way through, and our on-site’ 
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inspector views the building and takes a percentage of each one of these 
a2 operations, as to how far it is along, and these physical checks form the 
basis of our engineers’ certification of the monthly progress estimate from the 
contract. 

@. What do your figures for the two mess buildings and the two barracks 
a total?—A. $1,754,031, of which, as at April, 1952, $1,489,915 had been 
spent. 


The CHAIRMAN: Explain again what was being built for that amount of 


_ money. 


Mr. HARKNESS: How many men? 

The WITNESS: Two 250-man barracks blocks and two mess halls. 

Mr. DIcKEY: What would the unit cost of the barrack accommodation be 
on those figures, approximately? 

The WITNESS: I would think, Mr. Chairman, that the actual barrack cost 
for 500 men would be of the order of $1,400,000. 


By Mr. Hunter: 


Q. Are these married quarters of frame construction?—A. Generally, yes; 
there are some multiple units in Dartmouth and Halifax which are of mono- 
lithic concrete, but generally speaking the married quarters program is of 
frame construction. 

Q. Why should they do that—because it is slightly cheaper? Is frame 
construction cheaper than other types?—-A. There are two or three reasons, 
I think—for frame construction being used, you mean? 

Q. Yes, that is what I mean.—A. The first is that they will run about $500 
a unit under brick veneer; the second thing is that you cannot get bricklayers 
in these outlying areas. That will run $1,500 a unit less than concrete, and 
wherever you, can use frame in an outlying area it is easier to find the labour 
forces than if you are using masonry. 


By Mr. Harkness: 

@. To come back to these barracks blocks, I see a note at the bottom here, — 
“No service or utilities included’. The figure shown represents the building 
cost only?—-A. That is correct. 

@. How much would the additional cost be to provide services and utili- 
ties?—-A. Mr. Chairman, the roads and the water and the sewers would be in 
for the camp as a whole. I am not quite sure how you would pro rate it out, 
but I would think something of the order of 2 to 3 per cent would be quite 
sufficient for its share of the camp services. Now, when I say that it depends 
upon how you view the barracks blocks, whether the camp services are brought 
in for the barrack block or if the barrack block gets a free ride on the existing 
camp services. . 

Mr. APPLEWHAITE: Does’ that figure include what you call landlord fixtures? 


The WITNESS: Yes, it does. 


By Mr. Adamson: 


Q. Then the figure that you are using for housing and messing a man is 
approximately $3,500—$2,800 to house him, and $700, approximately, to mess 
him?—A. I think those Shilo prices may be a bit higher than we have in other 
places. 

Q. Is there any difference in the construction in the different climatic 
areas in Canada? For instance, would you have the same type of house as 
Petawawa as at Shilo? I am not speaking of the Arctic now, such as Churchill, 
for instance.—A. Generally the same type, but there is a little difference in the 
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specifications for construction on the west coast. They are changed somewhat. 
There is, we believe, and I think the Department of National Defence agrees, 
a great advantage in keeping the same type of house at all stations. Now, 
obviously, on the Pacific coast you -will not have to drop footings to nine feet 
and lay a concrete pad designed for Manitoba clay when you get into Vancouver, 
where you have no frost in the ground at all. Water will come in at three feet 
below the service level at Vancouver, whereas at Winnipeg you must drop it 
to eight feet or nine feet to bring it into the house, Mr. Adamson. 

Q. Do they make a very great difference in the construction?—-A. No, not 
a great deal. I would think that the actual intrinsic value in difference between 
ordinary houses in the prairies as against Pacific coast houses is something of 
the order of 10 per cent. In other words, the extra insulation, the storm sash, 
the lower level of services, both coming in and going out of the house, the depth 
of foundations, etc., may be of the order of $500 to $600 higher on the prairies 
compared with what has to be spent on the Pacific coast. 

Q. Now, in. regard to your construction of schools, the construction of 
schools is also on a permanent basis—they are built as permanent buildings?— 
A. Yes, as permanent buildings. | 

Q. And they have a lifetime of 85 years? That is a new figure. I have not. 
heard it before.—A. It is new, for me. 


The CHAIRMAN: It is very new for me. 


By Mr. Adamson: 

@. And for your school construction, how do you estimate the cost per 
room? What will be the cost of a modern school building, the cost per room?— 
A. Roughly, about $25,000 a room. 

Q. That is for a 50-pupil room?—A. About 25 to 30 children in the room. 
About $1,000 per pupil, with an auditorium. 

@. How is that paid for, entirely by the Department of National Defence?— 
A. Yes. 

Q. There is no provincial grant?—A. No. 

@. Do you have anything to do about the running of the schools?—A. No, 
we have taken on for the Department of National Defence the liaison work 
with the ten provincial governments in connection with schools; the specifica- 
tions and the type of school to be built are discussed with the provincial 
government and you come to an agreement with them. Then the provincial 
government has co-operated to the extent of fitting the Department of National 
Defence school into their educational system. My understanding is that the 
Minister of Education arranges for the appointment of what is the equivalent 
of a board of school trustees at each one of these army camps and air stations, 
so that as far as possible, Mr. Adamson, the school, although paid for by -the 
Department of National Defence, fits into the provincial Department of Educa- 
tion system. 


Mr. APPLEWHAITE: I take it it pays no school taxes? 
The WITNESS: No. | 


By Mr. Adamson: 


Q. Now, you mentioned something about a recommendation for painting 
aluminum siding. Who takes care of the upkeep of the military houses?— 
A. After they are accepted by the armed services as being satisfactory we have 
no further interest in the houses. The maintenance, upkeep, is the respon- 
sibility of the Department of National Defence. We are merely a construction 
agency. 

@. Is there fire insurance carried on any of these houses or does it follow 
other government policy? 
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Mr. Drury: No, Mr. Chairman. 
The CHAIRMAN: No, what? 
Mr. Drury: No fire insurance. 


The WITNESS: During the period of construction when the materials on 
site are in ownership of the contractor, there is construction fire insurance on 
the project until the completion date. 


Mr. HARKNESS: In connection with the cost of these married quarters, you 
put in several figures, comparing the costs quite favourably with houses built . 
under the N.H.A. arrangement. Could you give us, if you have it readily 
available, the cost of houses of the various classes built at Calgary? I ask that 
particularly because you say that the cost varies—in most cases you say labour 
forces have to be imported, but to offset that there is no sales expense, and 
these two factors often equate each other, but in a place like Calgary you 
would not have to import labour forces, so I was wondering what the costs of 
these houses were compared with the average figures you quoted? 

The WITNESS: I have not those figures with me, but I would guess the 
Calgary houses would be less favourable than houses in some other locations, 
less favourable as-to cost. As you will remember, both in Calgary and Ed- 
monton the labour force has been fully occupied and the contractors were not 
particularly hungry for work there. 

The CHAIRMAN: Gentlemen, we have heard Mr. Mansur, and we will now 
be able to hear Mr. Drury. On your behalf, I want to thank Mr. Mansur for 
preparing this statement. He took particular pains, bringing us very useful 
information and answering questions in the manner in which he did. Thank 
you, Mr. Mansur. 

Mr. Drury has a few questions outstanding. I would like him to have a 
chance to answer them. I think the information will be useful. 

Mr. Drury: Mr. Macdonnell some time ago asked me if I could give him 
any kind of an over-all comparative picture on the losses that we have reported, 
and I was not at that time able to do so. Since then I have had an opportunity 


of doing some research. The difficulty about giving a general comparison of 


this sort, other than merely an opinion, is to find anywhere suitably comparable 
statistics. Civilian operations differ quite materially, from military operations. 
From statistics supplied for civilian purposes we have tried to make a com- 
parison with the military, and I would like to give Mr. Macdonnell some of the 
results. In respect of fire there have been statistics prepared—unfortunately 
only in detail for the year 1949—of fire losses to buildings and contents ex- 
pressed as a percentage of the assessed value of the buildings themselves. In 
the six principal cities of Canada, in 1949, buildings having an assessed value 
of $4,279,339,000, sustained fire losses to the buildings and to the amount of 
$11,336,000, which is a ratio of -27 per cent. In the case of departmental 
property we have taken 65 per cent of the cost value of the building to get a 
figure comparable to civic assessment and have placed against that the fire — 
loss of the building and its contents. In 1949 against this 65 per cent of total 
value of buildings of $844,400,000, the losses were $1,074,000, or -13 per cent. 
The following year the assessment value was $903,000,000 and the losses of 


$1,210,000, or -13 per cent, the same, as for the previous year. In 1951 against 


an assessment value of $1,227,000,000, for the whole department, the fire losses 
were $1,720,000, or -12 per cent. 

So the departmental loss compared to civilian losses averages out about 
-13 per cent as against -27 per cent, for civilian losses. Another set of statistics 
which we were able to obtain were the fire losses paid by insurance companies 
in respect of a number of categories of buildings covering warehouses, retail 


stores, office buildings, banks, hotels, and metal working plants. These cover 
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generally the same range as the type of buildings we have. The total value 
of the insurance written in 1950 was $1,968,054,610. The loss paid against 
that figure was $11,421,383—or -57 per cent. 

Now, unfortunately the total amount of insurance written does not repre- 
sent the total value of the buildings. I am told, however, that general insurance 
practice is to pay the full amount of the loss where the building is insured for 
80 per cent or more of its total value. Where the total amount of insurance 
carried is less than 80 per cent then there is a pro-rating of the loss as between 
the insured and the insurer. In order to take into account this 20 per cent 
margin we have taken 20 per cent off the total value of our buildings for the army 
for the year 1951—the valuation of $600 millions, less 20 per cent amounts 
to $480 millions. As against that our loss was $434,484 or close to :1 per cent— 
one-tenth of 1 per cent. So, in respect of building losses alone on what appear 
to be comparable types of buildings, the civilian loss is of the order of -58 per 
cent and for the army <1 per cent. 


Mr. MACDONNELL: ‘Those are interesting figures, but I don’t know whether 
they are relevant to the point raised in this committee and in the House. In 
military establishments where people are on duty and where things are under 
observation with guards and so on—and probably things were in better shape 
to begin with—one would expect the situation to.be better. 


Mr. Drury: With all those things we agree. They should be better. We 
are not satisfied that these are perfect results but this does give some kind of 
an over-all picture of the relationship. 


Mr. MACDONNELL: I did not say that to criticize you at all but I do not 
know that it is relevant. 


Mr. Drury: It is entirely relevant. Our figure should be lower and I am 
glad that they are lower. | 

In respect of losses due to theft and inventory write-offs, no statistics for 
civil practice are published. We have however managed to canvass on a 
confidential basis a number of large departmental stores and two large manu- 
facturing concerns to try and get an idea of their experience. Department 
stores reckon losing -5 of 1 per cent—one-half to 1 per cent due to theft, 
spoilage, inventory mistakes, and that kind of thing. That is one-half to 1 
per cent of turnover. 


Mr. APPLEWHAITE: Per year? 


Mr, Drury: Per year, is what I am told. We have made a study of the 
performance of the three ‘main ordnance depots for the army. In the. last 
year the average loss for the three due to theft and write-off—not taking into 
account surpluses brought to charge—came to less than one-half of 1 per cent 
of turnover. Here again I would remark before you do that in an army depot 
losses would be less than in a departmental store or a large manufacturing 
plant such as a motor car plant or aircraft plant. We would hope there would 
be less loss and in fact there is—one-half of 1 per cent as compared to something 
between one-half per cent and 1 per cent. 


Mr. Hunter: I would suggest, Mr. Drury, that it should be higher than 
in departmental ‘stores. In departmental. stores they have highly trained 
detective staffs watching constantly but you have not got them? 


Mr. Drury: We have a staff and we hope they are watching constantly. We 
are not, however, subject to the inroads of unscreened and unquestioned people 
as departmental stores are. The average loss on this account in the two manu- 
facturing plants is 3/4 of 1 per cent and that perhaps is more nearly com- 
parable to our situation than is the departmental store figure. 
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Mr. CAMPNEY: I wonder if there is not another factor that might have 
some bearing toward making your losses comparably greater. It is the fact 
that there is a general feeling that government property is looked upon as fair 
game. | 

The CHAIRMAN: What he is actually trying to say is that after having 
given us an education for five years in scrounging do you suddenly expect us 
to become honest? 

Mr. Drury: No, I am not trying to put forward any reasons. 

Mr. CAMPNEY: But I think it is a relevant factor, and one that we must 

guard against continuously. 


Mr. MAcDONNELL:' I think Mr. Drury put it fairly and I think what he 
said about stores is particularly apt. 

The CHAIRMAN: Well, gentlemen, just let him finish. 

Mr. Drury: There is perhaps only one further statistic. In a normal 
operation we have not too much turnover and a computation of loss not based 
on turnover but based on total holdings is perhaps more relevant. If we go 
back to the department store again, they normally reckon on a turnover of 
their entire stock four times a year so a loss of 1 per cent on turnover would 
be the same as 4 per cent of stock at any given time. 

In Prairie Command, which is one of the commands of the army, a detailed 
survey was made. I would suggest it is reasonably typical of any element or 
the whole of the armed forces. In 1950-51 the percentage of loss due to theft 
and stock taking errors came to less than 1 per cent of holdings. Now here 
we are less than one-quarter of the department store experience, but as I 
mentioned before we would expect it to be less. 

Mr. MacponneELL: I do not know whether you mentioned your rate of 
turnover? 

Mr. Drury: The rate of turnover in a command is not very rapid. It is 
in a big depot but within a unit the turnover except for food and other con- 
sumables is not very rapid. That is why we relate it to the total holdings. 

Mr. HuntTER: Would there not be another reason? You are not merchan- 
dising attractive stores. Your stores have not the same attraction? 

Mr. Drury: Some army goods have great attraction. Army boots are as 
good as any boots in the country. 

Mr. HuNTER: Well the army does not generally merchandise stores which 
are as attractive as those in a department store. I do not know of anything © 
in the army that I would want to steal except perhaps a pair of binoculars or 
something— | 

Mr. Drury: Or a compass, or a pistol, or a raincoat, or boots, or rubber 
boots. There is quite a range. We even have rifles stolen. The fact that people 
take some things indicates. they must be attractive. They do not steal 
howitzers— 

Mr. HARKNESS: They may get them yet. 

The CHAIRMAN: Have you anything else? 

Mr. Drury: That is all I can say. 

The CHAIRMAN: Gentlemen, this concludes the committee’s meetings. 

Mr. MacLEANn: Before you conclude I had a couple of very brief gene‘al . 
questions to put to Mr. Drury. 

The CHAIRMAN: Fine. 

Mr. MacLEAN: Has the Department of National Defence declared surplus 
and disposed of equipment that they must now turn around and replace, or is 
that a fair question—to any large extent? I was thinking generally of perhaps 
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uniforms, jeeps, and perhaps some types of naval vessels. I am not asking the 
question in a critical way but I just thought that we might be able to achieve. 
some foresight as a result of hindsight? 


Mr. Drury: Last year in the Public Accounts Committee if I remember 


correctly a report was tabled. 
The CHAIRMAN: That is correct. 


Mr. Drury: There was a statement of all items which had been declared 
surplus and disposed of. That is now a year and a half old and since that 
statement was produced we have declared nothing surplus which we have had 
to repurchase nor do we consider we are likely to have to repurchase it. 


The CHAIRMAN: In any event, Mr. MacLean, the table is on record. 


Mr. MacLean: There would not be any cases where there is equipment still 
possessed by War Assets or by civilians, which might be obtained again— 
perhaps naval vessels of some types. 


Mr. DRuRY: You will recall that after the war there were quite substantial 
disposals of military equipment of one sort and another by War Assets Disposal 
Corporation. Whether any of that it still usable and still in the hands of 
private individuals I do not know. None of it is in the hands of Crown Assets 
Disposal Corporation—or none which is of any use to us. I think possibly as 
an example, there is a firm in St. J ohns, Quebec, the Babb Company which still 
has a number of spare parts for Harvard aircraft. They purchased those in 
1945 and have been carrying them ever since. Some of those we are re-acquir- 
ing as needed to repair old Harvards. 


The CHAIRMAN: If that concludes the questions, gentlemen, then we have 
concluded by agreement our sittings—until we meet again on Tuesday. 

Before the committee adjourns for the purpose of considering its report I 
wish to say to the committee how much I have appreciated the co-operation 
of all members. I think I should say too that the public does not realize that 
we are pioneers in this field, breaking new ground. Members have been 
patient, interested, very attentive, and they have applied themselves. I know 
that we have not had anything very spectacular or very startling in the com- 
mittee but I also know that in the over-all picture it has been beneficial to 
the country. / 

I think we have indicated to the public that we have great concern for 
these very large expenditures. I think also that we have left upon those depart- 
ments which have appeared before us the imprint of a greater sense of cost 
consciousness. All in all, it has been a very good beginning. 


Mr. Drury has carried the burden before this committee. He has been 
helpful, informative, co-operative, he has left with me, and I think the com- 
mittee, with the feeling that he has been on top of his department. We are, 
I think, all pleasantly surprised at the thorough knowledge he has of the 
department. , ' / ’ 


Some Hon. MEMBERS: Hear, hear. 


The CHAIRMAN: Mr. Beaupre came to us a little late after Mr. MacKenzie 
left. He has been co-operative and helpful. He has made a very favourable 
impression on the committee. We are very appreciative of his services. 

I should say a word about the staff of the Department of Defence Produc- 
tion and the Department of National Defence who have worked very hard and 
' for long hours preparing for us information that we have from time to time 

required. We hope that in the not too far distant future, we may reward them 
with a five day week. 

I think a word should be said about the Printing Bureau and the men who 
work there night after night bringing our reports to us as quickly as possible. 
We should send our word of thanks to them. I will include also Mr. Plouffe, 


at 


if our untiring clerk who has worked very hard to keep up to date and in good 


order. All in all I think the committee has been an educational one, and a 


helpful one to the country. I have enjoyed it; I have enjoyed the companion- 


ship and the fellowship we have had. We have not always agreed but we 
have all been working towards what we perceive to be our objective. 
Mr. Stick: Following your remarks, Mr. Chairman, I think that a formal 
motion would be in order: . 
That the thanks of this committee be extended to all the witnesses who 


_ have appeared before this committee. That our thanks also be given to all 


_ those in the departments who worked so diligently to supply us with the mass 


of information presented to this committee. 
I would so move. 


Mr. DicKEY: I would second that. 


\ Carried unanimously. 


The CHAIRMAN: Gentlemen, this concludes the sittings of this committee 


_ fur this session. 


The committee adjourned. 
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COSTS OF PRODUCTION OF T-33 AIRCRAFT 


(Answer to a question by Mr. Macdonnell) 


1: The following figures show the breakdown of costs on this aircraft: 


Pree COOUCLION ee ate en eS $ 50,000 
Prodinetionce...c TS Meat ont S One Ute * 90,648,532 
OO ee ie penne s PRO ies Sleigh 10,634,138 
Royalties so ced a ae Pe Aa ah Ma 2,137,438 
Modifications (to take NENG Engine ete) ike 3,500,000 
Spares and Ground Handling Equipment ..... 12,951,556 


$119,921,664 


2: It will be noted that the pre-production expenses totalling $50,000 are 
low. There is a considerable amount of pre-production expense included in 
the item for tooling which involves the building of a static test article and 
mock-up for the purpose of tool proving. It has been impossible to isolate’ and 
redistribute the pre-production costs in the time available. 


3: The total of $119,921,664 includes $10,384,930 of Sales Tax but does not 
include $6,655,519 of U.S. Government-furnished Equipment. 


Ottawa, June 13, 1952. 
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Chairman: MR. DAVID A. CROLL \ 


MINUTES OF PROCEEDINGS 
ie No. 17 


TUESDAY, JUNE 17, 1952 


THIRD AND FINAL REPORT 
AND 


1. List of witnesses; 
2. List of appendices; 
3. List of Exhibits A to Z tabled in the House. 


EDMOND CLOUTIER, C.M.G., O.A., D.S.P. 
QUEEN’S PRINTER AND. CONTROLLER OF STATIONERY 
OTTAWA, 1952 


ERRATUM 


The ORDER OF REFERENCE dated June 9, 1952, which is printed in 
No. 15 should be deleted. 


ORDER OF REFERENCE 


TUESDAY, June 17, 1952. 


Ordered,—That the name of Mr. Fulton be substituted for that of Mr. 
Dinsdale on the said Committee. 


Attest. 


. LEON J. RAYMOND, 
Clerk of the House. 
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MINUTES OF PROCEEDINGS 


TUESDAY, June 17, 1952. 


The Special’ Committee on Defence Expenditure met in camera this day 
at 11.30 o’clock. Mr. David A. Croll, the Chairman, presided. 


Members present: Messrs. Adamson, Benidickson, Blanchette, Campney, 
Cavers, Churchill, Croll, Dickey, Fulton, Gauthier (Portneuf), George, Harkness, 
Henderson, Hunter, James, Jones, Larson, Macdonnell (Greenwood), Stewart 
(Winnipeg North), Stick, Thomas, Weaver. 


The Committee considered a draft report to the House. 


The following returns were tabled and marked: 


Exhibit Y: Estimated cost of certain D.N.D. house types in the City of 


Calgary, less land valuation and services. 


Exhibit Z: Explanation and breakdown of an amount of $165,000,000 


relating to the construction of certain D.N.D. buildings. 


On motion of Mr. Dickey, the following paragraph was inserted on page 4 
of said draft, namely: 


CAPITAL ASSISTANCE 


Mr. T. N. Beaupre, Assistant Deputy Minister, Department of Defence 
Production, gave evidence regarding the policy of the Department in 
administering capital assistance funds for the construction or acquisition 
of Crown-owned buildings, machinery and equipment for the produc- 


tion of defence supplies, in cases where the required facilities are not’ 


available elsewhere in Canada; and tabled with the Committee a sum- 
mary of all capital assistance contracts together with the individual 
contracts, except a small number classified for security reasons. 


Mr. Fulton moved, seconded by Mr. Harkness, that the following para- 
graphs be inserted in the report, namely: 


Your Committee is of the opinion that the evidence before it dis- 
closes that there has been laxity and negligence in the Defence Depart- 
ment with respect to designing and enforcing measures to prevent loss 

_to the public of Canada by fire, theft and fraud. 


While there is evidence of a growing awareness of this problem by 
senior officials of the Defence Department, as is borne out in the very 
proper expression of concern contained in a letter recently sent to Com- 
mand Staffs by the Adjutant General, nevertheless your Committee feels 
that the matter is not yet fully under control, and recommends that a 
full and independent enquiry into the whole question, designed to 
arrive at recommendations to prevent further losses as much as to 
uncover past ones, be instituted immediately. 

Your Committee strongly favours a program of arms standardi- 
zation, but feels that the evidence tendered before it shows a too great 
readiness on the part of Canadian officials to accept the American type 
as the standard, which results in some instances in the adoption of less 
efficient weapons, or at any rate in the replacement of present articles 
by types no more efficient, and leads inevitably to great and avoidable 
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expense in replacement of existing patterns. Your Committee recom- 
mends that more study and effort be devoted to achieving a pattern of 
standardization that does not result in the automatic rejection of all, or 
most, British type weapons and equipment. 


The Committee is concerned over the high cost of defence installa- 
tions and strongly recommends that the Department of National Defence 
and the Department of Defence Production consider positive measures 
to reduce such costs. , 


The question being put on the proposed motion, it was resolved in the | 
negative. | | 


On motion of Mr. Dickey, the draft report was adopted as amended. 


It was agreed that the draft report as amended be presented to the House 
as the Committee’s Third and Final Report. 


At 1.10 o’clock p.m. the Committee adjourned sine die. 


ANTONIO PLOUFFE, 
Clerk of the Committee. 


Note: A letter from G. W. Hunter, Deputy Financial Adviser, Department 
of Defence Production, to Antonio Plouffe, Clerk of the Committee relating to 
additional information on capital assistance appears as Appendix No. 28 to this 
day’s minutes of proceedings. 
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A. Plouffe, Esq., 


Te 


DEFENCE EXPENDITURE 
APPENDIX No. 28 ae | 


DEPARTMENT OF DEFENCE PRODUCTION 


JUNE 18, 1952. 


Committees Branch, 
Room 431, House of Commons, 
Ottawa, Ontario. 


Dear Mr. Plouffe: 


ae 
461 me 
; 


With reference to the tabling of certain: capital assistance contracts and 
purchase orders relating to Capital Assistance granted by the’ Department of 
Defence Production at the meeting of the Special Committee on Defence Ex- 
penditure held Thursday, June 12, 1952, I enclose herewith 2 copies of each 
of the following documents which were not available at that time. 


: Date of Contract Estimated 
Item No. Contractor or Purchase Order Cost 
pene CA. Vietor Co. Ltd... 22... May 21, 1952 $ 19,455 
Bota), corel Industries Ltd? ......... Apres ih 9o2 412,740 
65(c) 7 (ERR ee AR OS ay Mar. 14, 1952 - 35,109 
66(a) 2 i og RAN APRS yd Ee Mp May 14, 1952 2,043,426 
(one copy only) (later amended) 
79 Victoria Machinery Depot Co. 
Pal: | meee eB ar Apr. 10, 1952 9,253 


GWH/MS 
Encls. 9 


Yours very truly, 
G. W. HUNTER, 


Deputy Financial Adviser. 


Note: A copy of each of the above listed items, namely: Nos. 58, 65(a), 
65(c), 66(a) and 79 has been tabled in the House as a supplement to Exhibit X. 
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REPORT TO HOUSE 


Mr. Croll, from the Special Committee on Defence Expenditure, presented 
the Third and Final Report of the said Committee, which is as follows:— 


The Committee was appointed by a resolution of the House adopted on 
April 3, 1952, reading as follows: 

That a Select Committee be appointed to examine all expenditure 
of public moneys for national defence and all commitments for expendi- 
ture for national defence since March 31, 1950, and to report from time 
to time their observations and opinions thereon, and in particular, what, 
if any, economies consistent with the execution of the policy decided by 
the government may be effected therein, with power to send for persons, 
papers and records and to examine witnesses; and that notwithstanding 
Standing Order 65, the Committee shall consist of twenty-six Members 
to be designated by the House at a later date. 


The first meeting of the Committee was held on April 8, 1952, and 18 
meetings were held subsequently, the last on June 12, 1952. i: 


The Committee examined numerous witnesses from the Department of. 
National Defence and the Department of Defence Production. These included - 
from the Department of National Defence, Mr. C. M. Drury, Deputy Minister 
and Mr. E. B. Armstrong, Assistant Deputy Minister (Finance); and from the 
Department of Defence Production, Mr. M. W. Mackenzie, the then Deputy 
Minister; Mr. T. N. Beaupre, Assistant Deputy Minister; Mr. K. O. Grant, 
Director of Mechanical Equipment Division; Mr. E. V. Rippingille, Jr., Director 
Aircraft Division; Mr. H. R. Malley, Director Ammunition Division; Mr. Wm. 
Cunningham, Deputy Director Shipbuilding Division, Mr. W. J. W. Reid, 
Director, Gun Division. In addition, the Committee examined Mr. Angus 
McGugan, a Commissioner of the Canadian Maritime Commission and Mr. 
D. B. Mansur, President of Central Mortgage and Housing Corporation. | 


The witnesses were assisted by numerous other officials who attended 
the meetings as required. 


The work of the Committee was assisted by a Sub-Committee ‘on Agenda 
consisting of the Chairman, and Messrs. E. T. Applewhaite, R. O. Campney, 
J. Dickey, P. Gauthier (Portneuf), D. S. Harkness, J. M. Macdonnell (Green- 
wood), A. M. Stewart (Winnipeg North), and R. Thomas. Nine meetings of the 
Sub-Committee on Agenda were held and six reports were made. 


At its first meeting the Committee passed a resolution recommending that 
the minutes of proceedings and evidence of. the special committee on Defence 
Expenditure appointed at the second session 1951, together with all papers 
and records laid before it, be referred to the Committee. | 


This resolution made available to the Committee numerous documents 
and statements filed at the hearings of that Committee the most important of 
which were: 


Statements 
1. Mr. C. M. Drury on the Organization of the Department of National 
Defence. 


2. Mr. M. W. Mackenzie on the Organization of the Department of Defence 
Production and the procedure for placing orders and letting contracts. 


3. Mr. R. B. Bryce on the role of the Treasury Board and the Department 
of Finance in controlling Defence expenditures. 
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| Documents (Second Session, 1951) 


. .Monthly Pay and Allowances for all Ranks. 
NATO—Mutual Aid Programme to Dec. 10, 1951. 
Statement of Estimates Allotments and Expenditures 1950-51. 


D 
E 
F 
G. Cumulative Statement of Expenditure 1951-52 to November 30, 1951. 
H Analysis of Requests for Contracts by Procurement Agency. 

I Summary of Expenditures 1950-51 and 1951-52 to October 31, 1951. 

J 


Cost of Canadian Navy, Army and Air Force Operations in the Korean 
theatre to October 31, 1951. 


Cost of 27th Canadian Infantry Brigade to November 30, 1951. 
Barracks and Messes contracted for from April 1950 to October 1951. 
Land and Buildings purchased and rented from April 1950 to October 1951. 


Orders placed by Canadian Commercial Corporation and the Department of 
Defence Production on behalf of the Department of National Defence for 
selected operational equipment to the value of $1,238,000,000. 


In addition to having at its disposal these documents tabled with the 
Special Committee on Defence Expenditure of the Second Session of 1951, the: 
Department of National Defence revised ‘to January 31, 1952, and tabled with 
the Committee all the appendices mentioned above with the exception of 
appendices F and N, comprising thirty-nine pages in the printed minutes and 
_ proceedings. Appendix F was complete in itself and the Department of 
Defence Production expanded and elaborated appendix N. The revised 
document, “Canadian Defence Orders, April 1950 to January 1952”, contained 
46 pages and set out 507 orders with a value of over $1,300,000,000, covering 
the principal items of operational equipment ordered by the Canadian Com- 
mercial Corporation and the Department of Defence Production on behalf of 
the Department of National Defence in the period April 1, 1950 to January 31, 
1952. 


Mr. E. B. Armstrong, Assistant Deputy Minister (Finance), of the Depart- 
ment of National Defence, gave a detailed explanation of the Control and 
Accounting of Materiel and Stores in the Department of National Defence. 
In addition, the Committee requested and obtained documents containing detailed 
information regarding thefts, frauds, fires and other write-offs in the Navy, 
Army and Air Force during the fiscal years 1950-51 and 1951-52. These docu- 
ments contained a total of 182 pages of relevant information. 


All information sought by the Committee was obtained except that no 
action was taken with regard to the following matters: 
Component parts of certain fighter aircraft, ships and armament 
considered secret. 


Capital assistance 


Mr. T. N. Beaupre, Assistant Deputy Minister, Department of Defence 
Production, gave evidence regarding the policy of the Department in adrminis- 
tering capital assistance funds for the construction or acquisition of Crown- 
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owned buildings, machinery and equipment for the production of defence 
supplies, in cases where the required facilities are not available elsewhere in 
Canada; and tabled with the Committee a summary of all capital assistance 
contracts together with the individual contracts, except a small number classi- 
fied for security reasons. 


A great number of other documents were tabled and printed as appendices, 
and oral statements made in reply to specific requests and questions. 


Control and Accounting of Materiel and Stores 
in the Department of National Defence 


The Committee called Mr. E. B. Armstrong, Assistant Deputy Minister 
(Finance), of the Department of National Defence, to give an account of the 
systems for control and accounting of materiel and stores in the Department. 


Mr. Armstrong first gave a general description of the procedures in use at 
the five naval depots, at the four central ordnance depots of the army, and at 
the four air force supply depots, and then outlined the responsibilities of the 
following five main divisions into which a section is divided: 


. the stock control section 


. the warehousing section 


1 
2 
3. the receipt and issue section 
4. the technical services section 
9) 


. the stocktaking section 


The witness then outlined the system of unit control of stores in each 
Service and in this respect the procedure and methods used by the Navy were 
discussed in detail. 


The witness outlined the procedure of stocktaking for permanent stores, 
consumable stores, armament stores and navy victualling and the system in 
use for navy dockyard cost accounting. 


The Committee also heard a report on the system of control in the army 
the air force dealing with expendable stores, non-expendable stores, food- 
stuffs, spare parts, fuel, gasoline and lubricants, dental stores, materials and 
supplies, and medical stores and equipment. 


A detailed explanation of the organization, personnel and responsibilities 
of the Chief Auditor’s Branch of the Department of National Defence, and 
the write-off procedure being used by the Department was given by the witness. 


Write-offs due to Theft, Fire and Other Causes 


The Committee examined documents tabled by the Department showing 
detailed write-offs during the fiscal years 1950-51 and 1951-52, analysed by 
losses due to theft or fraud, and fire or other causes. 


el 


The losses (less recoveries) for the two fiscal years as reported in these 


_ documents are as follows: 


Royal Royal 
8 Canadian Canadian Canadian 
“Navy Army Air Force Total 
$ - § $ $ 
Due to theft . 
(8G Goal a 4,947.13 65,119.25 15,743.37 85,809.75 
Pee to ure . 2's... 317,812.56 2,415,589.25 2,472,468.73 5,205,970.54 
Other Write- 
MMMM, Sota. 1,171,104.65 465,238.14 576,588.36 2)212,9 56.15 


In the above-mentioned write-offs of the Royal Canadian Navy totalling 
$1,171,104.65 is included $1,055,000 covering aircraft attrition during the years 
covered. Similarly the figures for the R.C.A.F. of $576,588.36 include $303,617 
covering operational damage to two aircraft. 


During the same period that these losses occurred surpluses were taken on 
charge as the result of stocktakings amounting to $643,193.09. 


Two major fires, one at No. 26 C.O.D. Ottawa on June 2, 1951, and the 
other at No. 6 Repair Depot, R.C.A.F., Trenton, on January 2, 1952, accounted for 
$3,036,420.26 of the $5,205,970.54 losses due to fire in all three Services. 


Fire Losses 


The fire losses at the No. 26 C.O.D. at Ottawa and at No. 6 Repair Depot 
R.C.A.F. at Trenton were examined in detail. In its examination the Committee 
was provided with the findings and recommendations of the Courts of Inquiry 
that investigated these losses and such other information as they required. The 
Committee made a physical inspection of No. 26 Central Ordnance Depot in the 
course of its examination of the fire losses at that depot. 


The causes of the fires at No. 26 C.O.D. Ottawa, on June 2, 1951, and at No. 
6 Repair Depot R.C.A.F., Trenton, on January 2, 1952, are both unknown. 
Evidence was given that the Department of National Defence had taken steps 
to provide such improvements in fire protection measures as the investigation 
of these fires indicated. to be desirable, but not all measures recommended had 
been fully completed. 


Farnham Camp 


The Committee also examined in detail the losses by theft at Farnham 
Camp that occurred in 1949, and the following evidence was given: 

(a) The camp was established in 1941. 

(b) It consisted of temporary buildings with an estimated life of ten years 

to provide services for a tent camp. 

(c) The original cost of the camp, including clearing, excavation services, 
etc., was $96,344.40. The depreciated value in 1949, based on the life 
expectancy of ten years, was $9,634.44. i 

(d) There were 214 buildings in the camp. Thirty-one of these huts were 
stolen. Twenty-six of the huts stolen were recovered. In addition to 
the huts, some used engineer stores were stolen. The estimated value 
of the theft is $5,354.11, of which the amount recovered was $1,803.50, 
leaving a net loss of $3,551.61. 
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(e) The two civilian caretakers s the camp were directly implicated in the : 
theft. . 


(f) The engineer corps was responsible for conducting periodic checks of — 
the camp and in some instances failed to report thefts to the appropriate 
authorities. The officer concerned was not formally disciplined because 
the seriousness of this omission was mitigated by the heavy work load 
falling on this officer during the period in question. 


(g) The Court of Inquiry found that absolute security of the camp would 
have entailed the employment of sixteen men on a full-time basis at | 
estimated cost of $24,000 a year. 


(h) One hundred and eighty-three of the buildings at the camp were 
disposed of through Crown Assets Corporation in 1950. The sale price 
ras $4,840, an average of approximately $26 per hut. 


Canadian Defence Orders, April 1950 to January 1952. 


The Committee examined Exhibit A entitled “Canadian Defence Orders”, 
containing a forty-six page listing of 507 orders, with a total value of 
$1,300,000,000 of selected items of operational equipment placed by the Canadian 
Commercial Corporation and the Department of Defence Production on behalf 
of the Department of National Defence in the period April 1, 1950 to January 31, 
1952. In accordance with the first report of the Sub-Committee on Agenda the > 
first portion of this exhibit to be discussed was the section containing 108 items 
dealing with tanks, self-propelled weapons and other military vehicles. 


A composite item relating to aircraft, amounting to $668,962,840, was not 
inquired into for reasons of security. 


Vehicles 
The Committee was given an outline of the problems involved and the 


policy followed in procurement of the three basic types of operational vehicles 
in the Canadian program. . 


The Committee learned that the three types referred to were intended for 
field forces, and incorporated special characteristics in their wiring, their frames 
and motors, and their general construction which made them suitable for 
combat purposes. The witnesses stated that the Department of National Defence 
does, so far as possible, purchase vehicles’ of commercial design for normal 
administrative peacetime use in Canada, but the items under consideration were 
not intended for normal administrative use, but rather for field use. 


Other vehicle contracts discussed in detail by the Committee dealt with — 
25-, 30-, and 50-ton transporters, buses, flamethrowers, trailers and tanks. : 


Armament and Ammunition 


The Committee heard evidence on 312 items dealing with the subject of 
armament and ammunition purchases. 


Expenditures for a great variety of arms and ammunition were considered 
in detail by the Committee, including small arms and machine guns under -60 
calibre (or 15°2 mm.); artillery and naval guns over -60 calibre; mortars and 
missile launchers; miscellaneous ordnance and related products; ammunition 
under ‘60 calibre; ammunition over -60 calibre; miscellaneous ammunition; 
bombs, components and related products. 


. 
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- The considerations of military function, economy and possible alternative 
sources of supply underlying decisions to purchase various items were outlined 
to the Committee. 


Aircraft a . 


The Committee examined the 21 orders included in the documcue “Canadian 
Defence: Orders’’. : 


Evidence was heard concerning types of aircraft and costs. Particular 
consideration was given to the costs of manufacturing the T33 and Harvard 
aircraft and various other items including helicopters and expeditors were 
examined. ; 


The Committee learned that a number of different types of military aircraft 
were being acquired by the United States from Canadian manufacturers. 


Ships 

The Committee heard evidence relating to the Naval shipbuilding pro- 
gramme in general and it was reviewed in the light of the 66 orders for 
this equipment listed in the “Canadian Defence Orders”. Information was 
made available concerning the uses, specifications and costs of a number of 


different types of vessels. Evidence was also heard in this connection on the 
terms of contracts and their method of negotiation. 


A member of the Maritime Commission was called and outlined to the 


' Committee the Commission’s policy in recommending shipyards to undertake 


Bs 
¥ 
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construction and repair work on behalf of the Federal Government. 


Basis of Procurement of Barrack Stores and Clothing 
Including Items for Mobilization 


The Committee received from the Deputy Minister of National Defence an 
explanation of the basis of procurement of barrack stores and equipment 
for the three services during the two year period under review. 


The Committee heard evidence that at the beginning of each fiscal year, 
the provisioning branches of the three services estimate the amount of the 
various items of stores which will be required in the following twelve month 
period. 

Such provisions are required: 


1. To fill present consumption 

2. To replenish the operating stock 

3. To cover the lead period (of nine months) during which orders have 
been placed but shipment has not been received. 


4. For mobilization stockpiles. 


It was given in evidence that the outbreak of the Korean war necessitated 
the outfitting of a new brigade on short notice with the result that the stocks 
of clothing, personal equipment and barrack stores were virtually exhausted. 
Consequently, it became necessary in 1950 to replace those depot stocks which 
had been consumed. in these special circumstances. Moreover, from April 4, 
1950, to April 1, 1952, the total strength of the armed forces both. active and 
reserve increased from 101,110 to 159,133. 

In 1951 it was decided to acquire stores, clothing and equipment to pro- 
vide for rapid mobilization in the event of war. Because of the urgency of 
the situation the quantities of a number of items for mobilization were cal- 
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culated by taking the total number of men to be brought in and multiplying 
this by the scale of issue of each item of equipment. In that connection the 
witness stated that a more precise calculation of the requirements of each of 
these items might have been achieved if in respect of each item a detailed study 
could have been made of the types and numbers and locations of all installations 
which would be needed in the event of a general mobilization, and on the 
basis of these detailed studies a calculation made of the stores required to 
operate each of the installations. However, in 1951, neither the time nor the 
staff was available for such an operation. Moreover it was pointed out that the 
plan for mobilization if it becomes necessary to implement it, must be very 
flexible, so that it is valid for an immediate mobilization or for one in the 
distant future, for one that takes place in summer or one that takes place in 
winter. 


Contract demands were raised covering these requirements and the Depart- 
ment of Defence Production proceeded to purchase the items. 


Evidence was given to indicate that because camp, barrack and hospital 
stores are all designed as nearly akin as possible to normal articles of com- 
mercial manufacture, the delivery of these items has been very much more 
rapid than the delivery of arms for which a much more limited capacity 
exists. It was pointed out that they do not, however, become obsolete, and 
’ if the requirement for holding mobilization stocks of these items disappears © 
they can be taken into'current use, reducing the need for procuring during 
the subsequent period further items for consumption. Generally speaking, with 
some exceptions most of the items would be consumed in a year to a, year 
and a half of current operations at the present level. 


The Committee heard evidence that, since the original requisitions were 
placed, the Department of National Defence is continually reviewing its require- 
ments in the light of changing circumstances, with the result that in many 
cases adjustments in the orders have resulted. 


The Committee gave detailed consideration to some of the Department’s 
requisitions for such items of barrack stores and clothing as serving forks, 
teapots, rugs, carpets, lamps, suitcases and trunks, headgear, socks, footwear, 
battledress and coats. : 


The evidence before the Committee with regard to the provision of 
boots and shoes may serve as a useful example of the considerations governing 
the provision of such stores. The Committee heard evidence that footwear was 
acquired on the basis of a predetermined rate of consumption which varies 
with the item and in some cases the service and that it covered a large number 
of items including boots and shoes, motorcyclist boots, flying boots, mukluks, 
overshoes, gym shoes, rubbers, etc. 


The witness outlined the requirements of boots and shoes for the three 
services for 1950-51 and 1951-52. In that connection he stated that the basis 
of the R.C.N. calculation for the active and reserve forces for 1950-51 are 
apparent from an examination of scales of issue for the various components of 
the force, and the consumption in footwear as calculated for each component, 
in conjunction with current strengths and new intake. 


First of all, in the R.C.N. active force, with a strength of 10,715, and a 
consumption rate of one pair of boots or shoes per man per year, the main- 
tenance or upkeep requirement was 10,715 pairs. The gross intake during the 
period was 2,762 men, and the scale of issue for new entries was three pairs 
per man, making an intake requirement of 8,286 pairs. Thus the Navy, active © 
force, had a total requirement for 1950-51 of 10,715 plus 8,286, or 19,001 pairs 
of boots and shoes. 
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Relating the same factors for the Naval reserve force, had a strength 
of 3,579 men and a footwear consumption rate of one per man per year, creating 
a maintenance requirement of 3,579 pairs. The gross new intake was 883 men 
who, provided with two pairs each, required 1,776 pairs. Thus the total 
requirements for the reserve force for 1950-51 was 3,579 plus 1,776, or 5,345 
pairs. 


The University Naval Training Divisions had a strength of 1,648 men, and 
a footwear consumption rate calculated, as for the reserve force, at one pair per 
man per year. The maintenance requirement, then, was 1,648 pairs. The 
gross intake for the period was 500 men, and new issues were made of 2 pairs 
per man, creating an intake requirement of 1,000 pairs. The total requirement, 
U.N.T.D., was thus 2,648 pairs. Finally the Royal Canadian Sea Cadets, with 
a strength of 10,000 members, are allowed a consumption rate of 25% of their 
strength, making the maintenance requirement 2,500 pairs. The gross intake was 
estimated at 5,000, and this, with a scale of issue on entry of one pair per 
member, called for 5,000 pairs. Thus the total for the Sea Cadets is 7,500 
pairs. 


These four totals of 19,001; 5,345; 2,648; and 7,500 add up to 34,494. The 
evidence further indicated that allowance must be made for distribution 
stocks of 10% of the gross intake requirement, which adds another 1,605 pairs; 
and 25% of this latest total (or 9,024) must be added in order to ensure a 
sufficient variety of sizes at each issuing point. The grand total, then, for 


- 1950-51, is 34,494 plus 1,605 plus 9,024, or 45,123 pairs. 


For 1951-52 a similar basis of computation produced a requirement of 
56,191 pairs. 


The mobilization stockpile for the Navy was computed at 108,000 pairs 
or roughly the equivalent of two years consumption at the current rate. 


_ Evidence was given to indicate that army requirements were based on 
the same type of calculations with two added elements. One year’s operating ~ 
stock or 32,000 pairs of footwear required to be held in the Korean Theatre for 
the 25th C.I.B. Provision was made for this in the 1950-51 figures. A similar 
operating stock amounting to 21,000 pairs of footwear for the 27th CIS: 
based on a lower rate of consumption, was provided for in the 1951-52 
requirement. 


The total army requirement for 1950-51 as outlined by the witness 
amounted to 283,294 pairs of boots and shoes and for 1951-52, 358,016. The 
mobilization stockpile for the army was computed at 522,525 pairs of boots and 
shoes. 


Requirements for the R.C.A.F. based on calculation similar in type to those 
made by the other two services amounted to 83,003 pairs for 1950-51, and 
121,267 pairs for 1951-52. The requirement for mobilization stockpile was com- 
puted at 72,090 pairs. 


Construction 

The Committee heard a statement on the construction program of the 
Department of National Defence as carried out by Central Mortgage and Hous- 
- ing Corporation and Defence Construction Limited from Mr. D. B. Mansur, the 
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President of the Central Mortgage and Housing Corporation. The relationship 
of these two corporations to each other and to the Department of National 
Defence was outlined, and the process of initiating action for needed construc- 
tion was described. 


The evidence indicated that the married quarters program for the three 
years 1949 to 1951 comprises 10,658 dwelling units and 31 schools for depen- 
dents, as well as the land development for these projects. 


The witness provided figures showing the amount of money committed for 
married quarters and other construction to date, and the amount of payments 
already made against such commitments. The total amount of money committed 
for married quarters construction to date is $110,886,000. of which payments 
to date have been made in the amount of $77,262,000. Contracts still to be 
awarded are estimated at $16,158,000. It was pointed out that about 16,000 
men or about 12% of what is considered the construction industry are employed 
on site at the present time on defence construction contracts of all kinds. 


The witness stated that married quarters are planned without frills to pro- 
duce maximum livable floor area at minimum cost, while maintaining a stan- 
dard of construction which compares favourably with other housing projects 
of a similar class built in Canada in the same period. Plans and specifications: 
were described as a reasonable minimum in the light of circumstances. 


The witness stated that disagreements between Central Mortgage and 
Housing Corporation and the Department of National Defence are based chiefly 
on the latter’s unwillingness to authorize expenditures of money on certain 
items which the Corporation considers should be included. 


Evidence was given that schools for dependents being built for the Depart- 
ment of National Defence were about the equivalent of schools at present being 
built in urban communities across Canada. 


The Committee was informed that other military construction includes 
nearly every type of building, but the types which are most often repeated 
across the country are barrack blocks, messes, storage buildings, hangars and 
central heating systems. 

It was stated in evidence by Mr. Mansur that in his opinion the layout and ; 
specifications for barrack blocks and messes are of an adequate but not lavish 
standard of accommodation. i 

University construction of men’s residences during the last ten years is of 
a class and kind considerably higher in quality than that being provided for 
the armed services. 

The Committee learned that payroll deductions are made against person- 
nel occupying married quarters. 

‘AA copy of the minutes of proceedings and evidence adduced is tabled 
herewith, together with twenty-six Exhibits filed before the Committee. 


All of which is respectfully submitted. 


DAVID A. CROLL, 
Chairman. 
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Letter from G. W. Hunter, Deputy Financial Adviser, Department 
of Defence Production, to Antonio Plouffe, Clerk of the Commit- 


tee relating to additional information on capital assistance ...... 


PAGE 


49 


50 


5 ere 7 


; ‘f DEFENCE EXPENDITURE 473 


LIST OF EXHIBITS FILED BEFORE THE COMMITTEE AND TABLED 
WITH REPORTS \ 


_ A—Canadian Defence Orders (April 1950-January 1952). A statement on 
major orders for selected items of operational equipment placed by the Cana- 
dian Commercial Corporation and the Department of Defence Production on 


behalf of the Department, of National Defence in the period April 1, 1950 to 
January 31, 1952. ; 


B—Losses due to theft or fraud, fire and write-offs. Navy—(1950-51 and 
1951-52). 


C—Losses due to theft or fraud, fire and write-offs. Army—(1950-51 and 
1951-52). 


D—Losses due to theft or fraud, fire and write-offs. Air Force—(1950-51 
and 1951-52). 


EK—Statement of losses due to theft or fraud at Farnham Camp. 
F—List of stores stolen at Farnham Camp. 


G—Breakdown showing details and amounts of stores included in return. 


by Royal Canadian Navy on other write-offs, 1950-51 shown under item XI 
of Exhibit B. 


H—Institution of Naval Supply Depot accounting procedure. 
I—List of Naval aircraft declared surplus 1950-51 and 1951-52. 
J—Outside assistance used by Boards investigating Naval aircraft crashes. 


-K—Property still owned by DND—Farnham Camp and security measures 
taken to protect it. 


L—Disciplinary action taken against Quebec Command Engineer Officer 
for tardiness in reporting thefts at Farnham. : 


M—tThe value of the building and stores at No. 26 C.O.D. at the time of 
the fire on March 6, 1950, June 2, 1951, and January 1, 1951. ms 


N—Organization of Ottawa Fire Prevention Bureau. 


O—The date the report of the Court of Inquiry following the fire at No. 26 
C.0O.D. on March 6 was submitted. 

P—Estimated cost of implementing the recommendations of Court of 
Inquiry following fire at No. 26 C.O.D., March 6, 1950. 


. Q—The value of column (d) “Surplus taken on Charge” which appears 
on statements tabled May 8, 1952 titled “Other write-offs”, 1950-51, and 
1951-52, for the three services. 

R—Cost of long term storage of mechanical equipment. 

S—Shortfall of expenditure in RCAF mechanical transport equipment. 

T—Tanks assigned to 25th Canadian Infantry Brigade. 

U—.22 Rifle Bracket (Item No. 120—‘Canadian Defence” Orders) tabled 
as Exhibit A. 


V—Request for an example from any service establishment showing how 
the arms and ammunition lost in a fire are checked and identified against the 
records. 


W—Quantities, description and value of arms and ammunition lost by fire 
or theft or written off included in Exhibits B, C and D filed with the Committee 
on May 8, 1952. 


X—Copies of formal contracts, letters of intent, etc.; relating to capital 


assistance together with departmental documents Nos. 26, 30 and 31, being 


general conditions of contracts—less particulars on secret or classified list. 
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